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Hello, welcome to training for Project-Driven Supply Chain in Oracle Procurement Cloud. In this session, we talk about Purchase Project-Specific Inventory.
Notes
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Slide notes

For the enhancements covered in this training, we’ll give an overview, followed by more details to explain how you can use them, and what business value they bring. Then we’ll walk you through a demonstration. Next we’ll explain what you need to consider before enabling these features in your business, and what you need to know to set them up.
Notes
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Slide notes

Project-Driven Supply Chain is an end-to-end, integrated solution across supply chain and project management cloud applications.  This solution supports the business process to purchase project-specific material to satisfy project demand. Project-specific purchase orders ensure that the cost of the purchase is charged to the project and the material is received into project inventory. With this feature, you can automate the purchase of project-specific materials for multiple projects and carry forward project attributes through the entire procure-to-pay cycle.
The diagram you see here represents a high-level process flow to purchase project-specific inventory. The process starts with the creation and approval of a requisition in Self-Service Procurement.  After the requisition is approved, a project commitment is created.  Next, the purchase order is created from the requisition and the project commitment is moved to the purchase order.  This is followed by the receipt and put away of the end product into project-specific inventory, which can be verified by checking on hand inventory for that project.  After receipt and put away, the project commitment is relieved.
Cost accounting distributions are created in costing and the project details are reviewed for the accounting distributions. The costs are final accounted are imported into Project Portfolio Management where they are further managed. And finally, the project invoices are generated to bill the customer based on the percentage of completion or milestones achieved on the project. 
Now, let’s get into the details of the enhancements.
Notes
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Purchase project-specific inventory allows you to:
· Create and approve a requisition to purchase project material to an inventory destination
· Create and approve a purchase order manually or from backing requisition to purchase project material to inventory destination
· Create project commitment on requisition approval, move project commitment to purchase order, and relieve project commitment at receipt, and
· Receive into inventory striped by project
Notes
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Purchase project-specific inventory also allows you to:
· Charge purchase costs to project
· Transfer transactions from Inventory to Costing interfacing project costing attributes to cost accounting
· Import costs associated using Import Costs 
· Managing project-specific procurement costs optionally adjusting expenditure items 
· Analyze and Resolve Project Period Close Exceptions
· Perform Budget versus Actual Analysis
· Billing Based on Completion Percent or Milestone, and 
· Capitalize Project Costs
Notes
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Slide notes

This capability will provide you with the ability to use Self Service Procurement to create and approve requisitions to purchase material to inventory destination for project. You will achieve this by including project costing details in the distribution of a requisition line to inventory destination. 
Here you can see the project widget enabled for a purchase requisition line to an inventory destination. The project costing details you enter in the user’s preference will also default to the requisition line to inventory destination when items are added to the cart. 
After the requisition is approved, and the purchase order is created, the project details from the requisition are copied over to the purchase order. Using Oracle Project Costing, you can report committed costs of requisitions that are outstanding against your projects. 
An important consideration is that purchase requisition lines to inventory destination with project costing details are not subject to budgetary controls. In case you enable budgetary control to the requisitioning BU, the funds status will be “Not Applicable” for purchase requisition lines to inventory destination with project costing details. 
Notes
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Slide notes

This capability will provide you with the ability to use Purchasing to create purchase orders from approve requisitions to purchase material to inventory destination for a project.  The project costing details will be included on a distribution of a purchase order line and schedule with an inventory destination.   You can also manually create and approve purchase orders to purchase material to inventory destination for project.  A purchase order schedule can only have one distribution if the distribution is for an inventory destination for a project.
Here you can see the project widget enabled for a purchase order distribution to an inventory destination. The project costing details you enter in the user’s preference will also default to the requisition line to inventory destination when items are added to the cart. 
After the purchase order is approved with project and task are details the receiving process can occur.
Using Oracle Project Costing, you can report committed costs of purchase orders that are outstanding against your projects. 
An important consideration is that purchase orders to inventory destination with project costing details are not subject to budgetary controls. In case you enable budgetary control to the procurement BU, the funds status will be “Not Applicable” for purchase orders with an inventory destination with project costing details. 
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Slide notes

You can track commitments for project related purchases including inventory destination. Run Update Project Performance Data process to summarize the project data and view committed costs in PPM. 
Project Accountants can view committed costs for requisitions once they have been created in Procurement, until the requisition is converted to a purchase order. Once the item is received, the committed costs are relieved.
Project managers can view committed costs in Review Project Performance. 
Notes
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Slide notes

This capability provides you with the ability to receive project striped purchase orders, transfer order and in-transit shipments into project specific inventory. The project details show the project and task from the source document which could be the purchase order, transfer order or in-transit shipment. The inventory attributes show the striping project and task. When the organization is enabled for inventory striping by project then the project and task under the project details and inventory attributes header are the same. This set of project and task information is displayed on Receipt Lines, Inspect Lines, Put Away Lines and also in the Receipt Line, Inspect Line and Put Away Line UIs.  The project and task for the source document can be viewed during correction or return.
The on-hand is striped by project and task after the put away transaction. The transfer transactions from receiving to costing and transfer transactions from inventory to costing program get the project costing attributes from the source document and interface it to costing. For actual and average costed organizations, the actual cost of received material is carried forward into on-hand inventory. For standard costed organizations, the predefined standard cost is used to value the on-hand inventory.
Notes
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Slide notes

This capability will provide you with the ability to cost project based purchase order receipt transactions. When you receive inventory or an outside processing receipt against a project based purchase order, costing would send an expenditure to Oracle Project Portfolio Management for the value of the purchase order receipt including any overheads that are applied against the transaction. If there are acquisition cost changes such as invoice price variance, exchange rate variance or tax rate variance, these are accounted and sent to Projects.
Transfer price is used to charge the project referencing the receiving organization when the purchase involves intercompany procurement.
The option to send or not send an expenditure to a project is managed by setting up an exclusion for project cost collection by project types using Setup and Maintenance area.
You can also manage project specific accounting based on project attributes that are available as accounting sources. The existing subject areas in Oracle Transactional Business Intelligence have been enhanced to include project-specific attributes.
In addition to the transfer price or the cost, as the case may be, you can define overheads that are applied directly on issue transactions. These overhead charges are also sent to Oracle Projects Portfolio Management Cloud.
Return transfer orders and return transfer orders to scrap transactions referencing a project transfer order will be costed and accounted to projects.
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Slide notes

This capability will provide you with the ability to cost project based deliver transactions. The “Transfer transactions from Inventory to Costing” program interfaces the project, task, expenditure type, expenditure date, expenditure organization and other user defined project costing attributes from purchase orders and transfer orders to cost accounting. 
Inventory transactions are costed in Cost Accounting after which the cost accounting entries can be reviewed. 
Notes
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Slide notes

You can import Purchase Receipt transactions using the Import Costs process. Depending on the source transaction and destination type, one or more of the following document entries for Purchase Receipt document will be created in PPM:
· Item Cost
· Item Overhead
· Exchange Rate Variance
· Invoice Price Variance
· Nonrecoverable Tax
· Nonrecoverable Tax Inclusive
· Nonrecoverable Tax Price Adjustment
· Nonrecoverable Tax Price Inclusive Adjustment
· Price Adjustment
· Project Inventory Item Cost
· Project Inventory Overhead
· Tax Exchange Rate Variance
· Tax Invoice Price Variance, and
· Tax Rate Variance
Use the Manage Project Costs task in Costs work area in PPM to search and view expenditure item and project costing details associated to the purchase order receipt.  
Notes
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Slide notes

You can click the transaction to open expenditure item details, including purchase receipt related information such as purchase order number, receipt number and supplier name. Besides the specific attributes, supply chain transactions may also include a Cost Element that identifies the type of cost in the source system.
You can perform adjustments using the Actions menu. Adjustments performed in PPM will not be reflected in the source transaction. Also, note that you cannot perform reverse type of adjustment for these transactions. These costs can also be viewed and adjusted in the Manage Cost Distributions task. Any cost exceptions can be resolved using the Manage Unprocessed Costs task.
If the project is enabled for same line burden, the transaction will have the burden cost calculated.
If it is a separate line burdened, a new expenditure item will be created for the burden cost.
On the Costing tab, you can view the distributions and drill down to view the journal entries.
Notes
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Slide notes

With this enhancement, you can view Purchase Receipt transactions that are pending to be imported as part of the PPM Period Close Exception Reports.
The Projects – Period Close Exceptions Subject Area has been enhanced to display the purchase receipt details including the receipt number when the purchase receipt transactions are pending. Here is a sample dashboard that has been created in OTBI to show pending transactions that impact period close which includes purchase order transactions. 
Notes
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Slide notes

Also in this update, you can run the Update Project Performance Data process to summarize the project data. You can have total visibility of the summary cost of the project in Review Project Performance, as well as on the Project Management Infolet Dashboard. You can also analyze budget versus actual including the cost of supply chain transactions.
Notes
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Slide notes

You can now invoice the customer using project contract invoice based on the percentage of completion or milestones achieved on the project. For example, a shipment of an item on a project sales order may result in a completion of a project contract milestone. This could be used to initiate billing activity. 
The enhancements also lets you recognize revenue based on billing or percentage of completion. You can optionally use project process configurator to define business-specific calculations for COGS (Cost of Goods Sold) revenue recognition. You can view contract amounts under contract Financial Summary tab.
Note that if you are billing your customer through Project Contract Billing, you must ensure that the integration between Order Management and Receivables is disabled for those project-related sales order lines.
Notes
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Slide notes

To capitalize project costs, you need to create the project, define and assign one or more assets to the project or tasks on the project.
You need to capture Construction-In-Process (CIP) and expense costs for the capital project, including supply chain costs. For example, the cost of the item on a purchase order receipt or on a transfer order shipment can be incorporated in the final asset. 
You would then need to generate asset lines and transfer them to Fixed Assets followed by capitalizing the asset and creating accounting using the standard process.
In addition, you can capitalize interest as part of the total cost of acquiring and constructing assets that require an extended period to be ready for use.
Notes
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Slide notes

Now, let’s talk about the business values that the Purchase Project-Specific Inventory feature provides. With this feature, you can procure project-specific materials for multiple projects carrying forward project attributes through the entire procurement-to pay cycle.  This capability improves the operational efficiency by receiving the project striped purchase orders directly into the project inventory. The on-hand is striped by project and task after the put away transaction. The project valuation is automatically updated upon the receipt of the project material. The reservation is transferred to the on-hand when the incoming project striped purchase order is reserved to a project demand.
Notes
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Slide notes

Here is the summary of the features I have talked about today:
With this feature, you can create and approve requisitions to purchase material into a project striped inventory destination, create a project commitment upon approval of the requisition, create and approve purchase orders for materials to be received into a project striped inventory destination, transfer a project commitment to purchase order, receive project striped purchase orders into the project inventory, and charge purchase cost to a project.
Notes
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Slide notes

REST services are supported for Receiving including Receiving Transaction History REST and Receipts REST. It is important to note that direct item procurement for work orders processes are not supported. Also, project specific back to back orders, drop shipments, planned orders, and consigned orders are not supported.    Budgetary control is not supported for inventory destination types with project references.
Notes
	

	

	

	

	

	

	

	


Slide 72 - Implementation Advice

[image: image21.jpg]Implementation Advice




Slide notes

In this implementation advice section, we will go through what you need to consider before enabling these features in your business, and what you need to know to set them up.
Notes
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Slide notes

This table depicts key update information for the features covered in this training. There is an opt-in associated with this feature and the details are provided in a subsequent slide. This feature can be accessed through existing shipped job roles. 
Notes
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Slide notes

Now, let’s talk about some of the decision points regarding the implementation of this feature.
If your business requires to purchase project-specific inventory, then you need to opt-in for the “Project Driven Supply Chain” feature in Manufacturing and Supply Chain Materials Management offering and “Enable Inventory tracking by project” Inventory Organization parameter for the desired inventory organization/plant. In addition, you need to classify the inventory organizations/plant enabled for inventory tracking by project as Project Expenditure Organizations and also include them in the project hierarchy in Project Portfolio Management.
Next, if your business requires project-specific manufacturing costs to be sent to project financials, then you need to classify the inventory organizations that are enabled for inventory tracking as Project Expenditure Organizations in Project Portfolio Management.
If not, then you need to define Project Types in Project Portfolio Management and identify the desired Project Types to be excluded from cost collections in Supply Chain Management.
If your business requires costs to be sent to project financials, and you have a need to use item or resource specific expenditure types, then you need to define and set up default expenditure types for items and resources.
Notes
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Slide notes

The enablement for the purchase project-specific inventory solution is achieved by opting in for the Project Driven Supply Chain feature. This Opt-In does not have an Expiration Revision and this feature is a child of the Manufacturing and Supply Chain Materials Management offering.
The enablement steps are performed in the Setup and Maintenance work area through the Manage Inventory Organizations task in the Facilities functional area under the Manufacturing and Supply Chain Materials Management offering and through the Manage Project Organization Classifications task in the Project Organizations functional area under the Project Financial Management offering.
For each inventory organization, you must independently enable project driven supply chain for transactions. In addition, the task Manage Default Expenditure Types must be performed to identify which existing expenditure type to use as the default for four transactional purposes as individual default expenditure types can be applied for the work order header, labor resources, non-labor resources and material.
And lastly, each inventory organization that is enabled for project driven supply chain, must be classified as a Project Expenditure Organization using the Manage Project Organization Classifications task. Please refer to the Introduction to Project-Driven Supply Chain release readiness training for more details. 
Notes
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Now, let’s talk about another setup related to this feature. At the item level, you have the ability to optionally specify the expenditure type that needs to defaulted onto material transactions and outside processing requisitions. You can also specify if the item is hard pegged at Project and Task Level, and can use material from common supplies if sufficient inventory does exist in the project and task specific inventory on-hand.
Notes
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Now let’s talk about some of the enablement best practices that you can consider implementing. You can receive, inspect, put away, correct or return project based purchase orders or transfer orders using UI, FBDI or REST without having to provide project details as the project details are derived from the source document.
If your business requires grouping of material related project costs by item category, you can define separate expenditure types by item category and associate them to the items.
And finally, based on your business requirements, you can create project-specific accounting distributions using project attributes that are available as accounting sources. 
Notes
	

	

	

	

	

	

	

	


Slide 78 - Job Roles

[image: image27.jpg]Job Roles

Shipped Job Role - Implementation & Procurement

Project Administrator

Buyer





Slide notes

This table details the shipped implementation and procurement job roles that will access the new capabilities covered in this training.
The Supply Chain Administrator role is used to enabled project driven, setup default expenditure types and other project costing attributes.
The Project Administrator role is used to manage the project definition.
The Advanced Procurement Requester role is used to prepare requisitions on behalf of others and has access to advanced requisition creation permissions.
The Buyer role is used by the procurement professional responsible for transactional aspects of the procurement processes. 
Notes
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In addition, receive project specific material is available to warehouse manager, warehouse operator and receiving agent shipped job roles.
The inventory manager manages activities in the warehouse such as managing inventory transactions, planning inventory replenishment and managing cycle and physical inventory counts.
Notes
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Continuing on, here are the shipped cost management and project job roles that will access the new capabilities covered in this training.
The Cost Accountant role is used to verify cost distributions.
The Project Accountant role is used to access the Projects Cost work area to import, review and process the project costing transaction, commonly known as project expenditure. 
The Project Manager role is used to manage the project budget and review project performance.
And lastly, the Project Billing Specialist role is used to invoice projects.
Notes
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The business processes associated with the new capabilities covered in this training for Self-Service Procurement are detailed here.
The high-level business process is Manage Requisitions, with activities Create Requisition, Amend Requisition, and Approve Requisition. Tasks related to these activities include creation, update, duplication, submission, cancellation, and approval.
Notes
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The features covered in this training session are part of the following business processes:

= Detailed business process : Manage Purchase Orders:
Activity : Create Purchase Order:
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Task: Create Purchase Order from Requisition Automatically
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Activity: Approve Purchase Order:
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Continuing on, the business processes for Purchasing are detailed here. The high-level business process is Manage Purchase Orders, with activities Create Purchase Order, Amend Purchase Order, and Approve Purchase Order. Tasks related to these activities include creation, update, submission, cancellation, and approval.
Notes
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The features covered in this training session are part of the following business processes:

= Detailed business process : Manage Inbound Logistics:
Activity : Receive Load:
Task: Receive Expected Shipment Lines
= Detailed business process : Manage Inbound Logistics:
Activity : Put Away Load:
Task: Put Away Receipts
= Detailed business process : Manage Inbound Logistics:
Activity : Inspect Material:

Task: Inspect Receipts
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In addition, the business processes for Inventory Management are detailed here. For the high-level business process, Manage Inbound Logistics, the associated activities are Receive Load, Put Away Load and Inspect Material.
Notes
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Next, the business processes for Costing are detailed here. The high-level business process is Manage Cost Accounting, with activities Record Cost Accounting, Define Costs and Review Cost Accounting. Tasks related to these activities include recording, creation, management and review tasks.
Notes
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Business Process Information

The features covered in this training session are part of the following business processes:

= Detailed business process : Project Management > Plan Project:
Activity : Manage Project Budget, Task: All

= Detailed business process : Project Management > Manage Project Costs:
Activity : Capture Project Costs, Task: Collect and Transfer Cost Transactions
Activity : Process Project Cost Transactions, Task: Import and Process Cost Transactions
Activity : Review and Adjust Project Costs , Task: All
Activity : Distribute Overhead Costs to Projects, Task: All
Activity : Record Accounting for Project Costs, Task: All

= Detailed business process : Project Management > Control Project:

Activity : Manage Project Performance, Task: All
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Last of all, the Business processes associated with Project Management, the various activities and tasks are listed here. Please take a moment to review them. This concludes the presentation. Thank you for listening. You can easily pause and rewind if you need to take in more detail.
Notes
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