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Preface

The Oracle Retail Category Management User Guide describes the application’s user
interface and how to navigate it.

Audience

This document is intended for the users and administrators of Oracle Retail Category
Management. This may include merchandisers, buyers, and business analysts.

Related Documents

For more information, see the following documents in the Oracle Retail documentation
set:

*  Oracle Retail Category Management 12.1.2.3 Release Notes
*  Oracle Retail Category Management 12.1.2.3 Installation Guide
*  Oracle Retail Category Management 12.1.2.3 Configuration Guide

Customer Support

https:/ /metalink.oracle.com

When contacting Customer Support, please provide the following:

= Product version and program/module name

= Functional and technical description of the problem (include business impact)
= Detailed step-by-step instructions to re-create

= Exact error message received

= Screen shots of each step you take

Review Patch Documentation

For a base release (".0" release, such as 12.0), Oracle Retail strongly recommends that you
read all patch documentation before you begin installation procedures. Patch
documentation can contain critical information related to the base release, based on new
information and code changes that have been made since the base release.

Oracle Retail Documentation on the Oracle Technology Network

In addition to being packaged with each product release (on the base or patch level), all
Oracle Retail documentation is available on the following Web site:

http:/ /www.oracle.com/technology/documentation/oracle_retail. html

Documentation should be available on this Web site within a month after a product
release. Note that documentation is always available with the packaged code on the
release date.

vii


https://metalink.oracle.com/
http://www.oracle.com/technology/documentation/oracle_retail.html

Conventions

Navigate: This is a navigate statement. It tells you how to get to the start of the procedure
and ends with a screen shot of the starting point and the statement “the Window Name
window opens.”

Note: This is a note. It is used to call out information that is
important, but not necessarily part of the procedure.

This is a code sample
It is used to display examples of code

Ahyperlink appears like this..
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Introduction

Effective merchandising is the cornerstone of a successful retail business because it
determines the variety and presentation of merchandise, which defines the customer’s in-
store experience. It is one of the most important aspects of a retailer’s brand image. In
recent years, retailers have experienced increased difficulty in achieving desired levels of
same store sales growth, gross margin, and inventory productivity. This is due, in part, to
smaller buying staffs, shorter product life cycles, increasingly savvy and demanding
customers, and cutthroat competition.

In light of these issues, retailers are looking to service their customers, drive profitable
growth, and further differentiate themselves from the competition by tailoring their
product offerings to the needs of their local customers. In the past, micro-merchandising
or local market assortments were extremely complex, labor intensive, and yielded
marginal results. The Category Management solution is manageable and it will have a
positive impact on business.

Category Management functionality was developed to address the crucial process of
determining four primary merchandising dimensions:

= Categories of merchandise carried within a store
= Space allocated to each category of merchandise
= Assortment of items carried in each category

= Space allocated to each item in each category

Category Management Business Process

The diagram below illustrates the process flow used for Category Management.

Macro Space
Planning

Macro Macro Space To Space >
Rationalization Optimization Planning

Assortment
Planning

Assortment Assortment To Space >
Rationalization Optimization Planning

Introduction 1



Category Management Business Process

The following tables contain the tasks that are accomplished in each step of the business
processes, as well as the associated workflow tabs and worksheets.

Macro Rationalization

Workflow Tab Worksheet Task

Consumer Analysis Review Consumer Data * Review customer segment
data.

. Enter consumer segment

notes.

Competitive Intelligence Review Competitive Data =  Review market share
information by key
competitor.

*  Enter competitor notes.

Category Analysis Review Category Performance |= Review category
performance using key
performance indicator
measures.

= Review future demand by
category.

*  Enter category
performance notes.

Net Margin Analysis Review Net Margin * Review net margin

Components components.

* Review category net
margin performance.

=  Enter category net margin
notes.

Vendor Analysis Review Vendor Performance =  Review category
performance by vendor.

=  Enter vendor performance

notes.
Vendor Net Margin Analysis Review Net Margin * Review category net
Components By Vendor margin performance by
vendor.

=  Enter vendor new margin

notes.
Category Scorecard Assign Role / Type *  Assign category strategic
role.
* Indicate de-listed
categories.

= Indicate category
mandatory status.

. Enter scorecard notes.

2 Oracle Retail Category Management



Category Management Business Process

Macro Space Optimization

Workflow Tab

Worksheet

Task

Determine Optimal Space /
Profit

Optimize Space and Profit

View category role from
Macro Rationalization
step.

Check for de-listed
recommendations from
Macro Rationalization
step.

Check mandatory status
from Macro
Rationalization step.

Indicate include status of
category.

Review space data
supplied by the space
planning process.

Enter Minimum /
Maximum space tolerance.

Review cluster level
optimization results.

Enable data send to space
planning.

Review space planning
recommendations.

Re-optimize as necessary.

Optimization Constraints

Enter constraint type.
Enter in maximum floor
space.

Enable optimize measure
to run optimization
routine.

Review Store Results

Review Store Results

Review by store space
recommendations from
space planning process.
If re-optimization is
desired, enter store level
minimum / maximum
space tolerance.

Enable send data now
measure to send store
level data to space
planning.

Optimize

Enable optimize measure
to re-optimize.
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Category Management Business Process

Assortment Rationalization

Workflow Tab Worksheet Task
Identify Placeholders Describe Placeholders *  Describe placeholder
items.
Brand Analysis Review / Rank Brand =  Assessitem brand
Performance performance.
=  Review financial planning
targets.
Brand Rank (Brand) =  Assign ordering rank to
brands.
Brand Rank (SKU) = Review calculated brand
rank.
=  Enter brand rank notes.
Feature Analysis Feature Weight =  Assign weighted rank to
features.

Review / Rank Item Features

Review performance by
feature.

Feature Rank

Review calculated feature
ranking.

Enter feature notes.

Performance Analysis

Review / Rank Item
Performance

Review item performance.

Enter performance notes.

Net Margin Analysis

Review Net Margin
Components by Item

Review net margin
components.

Review item net margin
performance.

Enter net margin
performance notes.

Item Scorecard

Overall Rank

Assign weighted ranking
to each assessment
category.

Assign Item Role and Type

Review item overall
ranking.

Assign item role.
Indicate de-listed items.

Indicate item mandatory
status.

Enter scorecard notes.

4 Oracle Retail Category Management




Category Management Business Process

Assortment Optimization

Workflow Tab

Worksheet

Task

Identify Placeholders

Describe Placeholders

*  Describe placeholder
items.

Determine Optimal Space /
Profit

Define Unit Of Measure

= Select item unit of
measure, planogram unit
of measure, step size unit
of measure, and category
tolerance unit of measure
from drop down list.

Collection Constraints

* Indicate mandatory status
of collection items.

= Indicate include status of
collection items.

Optimization Constraints

=  Select planogram options
from drop down list
provided.

=  Enter number of shelves,
constraint type, sub-
category tolerance, step
size tolerance, category
tolerance.

=  Enable optimize measure

to run optimization
routine.

Optimize Space and Profit

=  View item role and de-
listed items.

*  Check mandatory status.

= Indicate include status of
item.

=  Review item demand.

=  Review / adjust item
retail.

= Select item presentation
standard.

=  Enter minimum and
maximum number of
facings, lead time,
minimum presence, and
safety stock multiplier.

=  Review cluster level
optimization results.

=  Enable data send to space
planning.

=  Review space planning
recommendations.

*  Re-optimize as necessary.
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About Measures

Workflow Tab Worksheet Task

Review Store Results Review Store Results =  Review by store space
recommendations from
item planning process.

= Enter store level data if re-
optimization is required.

=  Enable send data now
measure to send store
level data to space
planning.

Optimize *  Enable optimize measure
to re-optimize.

About Measures

Roles

Versions

There are four components used in constructing measures. When concatenated together,
all four classifications become known as a single measure. It is optional whether all of the
components are visible in the measure label. The four components (in order of measure
label sequence) for a measure are as follows:

=  Role
=  Version
= Metric

= Units of Measure

Roles are typically defined by your role as a user of the Category Management solution.
These roles typically align with the organizational structure.

=  Executive (AEx)

* Manager (AMg)

= Planner (API)

* KeyPlan Planner (KPI)
* TopPlan Planner (TPI)

Versions are used to provide separate views to measures, which mean the same, but may
have separate sources or timeframes. An example of a version is last year (Ly). Sales for
this year (Wp) and last year (Ly) are intended to be compared as the same measure, but
they need to be distinguished from one another. In order to do so, Sales for this year are
labeled as “Wp Sales,” while sales for last year are labeled as “Ly Sales.”

The versions found in Category Management are:
*  Wp (Working plan, also known as this year)
= Ly (Last year)

= Fcst (Forecast)

= Opt (Optimal)

=  Adm (Administrative)

6 Oracle Retail Category Management



About Measures

Metrics

Metrics are used to describe what is being viewed or calculated. There are several metrics
used in Category Management. They are identified throughout this Category
Management user guide. Some of the key metrics found in Category Management are:

Units of Measure

Sales

Average inventory
Gross margin

Net margin
GMROI

Units of measure serve to further define a metric. Examples of Category Management
units of measure and their meaning are found in the table below.

Unit of Measure Label Unit of Measure Description

Ac Average unit cost

Ar Average unit retail

B Boolean (True / False)
Cost value

Cp Cost percent

R Retail value

Rp Retail percent

S1 Select

Tx Text

U Units

Up Unit percent

X No units

Xp No units percent

Using the information above, here are a couple of examples of measure labels:

APl Wp Sales U = Assort Planner working plan unit sales

AP1 Ly Sales C = Assort Planner last year sales at cost

Introduction 7






2
Macro Rationalization

The assessment of sub-category and above performance takes place inside the Macro
Rationalization process step. To begin, workbooks must be built using wizard steps to
establish the content of the workbook. Product, competitor, location, timeframe, and
consumer segment boundaries are defined in the workbook build using wizards.

Create Macro Rationalization Workbook

1. On the Category Management menu bar, select File - New or click New on the
toolbar. The New window is displayed.

New f'5_<|

Administration .-’-'-.nal_l,lsis| Categary Magmt |L|ser Administration

Thiz iz a list of the workbook, templates for thig
group.

1. Adminiztration

2. Like Stare

3. Like lkem

4. tacro Dptimization Ex
5. Macro Hationalization
G. bacro Optimization

7. Bzzotment B ationalization
3. Agzzartment Optimization

[ k. H Cancel H Help

2. On the Category Management tab, select Macro Rationalization and click OK. The
Macro Rationalization Wizard opens. Using this wizard, you define several
important plan parameters.

Macro Rationalization 9



Create Macro Rationalization Workbook

3. Define products to be assessed.

5. Macro Rationalization Wizard

Awalable Sub-categories =
Selected Sub-categoiies | Pasition Query Definitions

12101 Other ta * 1001 Juice

12102 Liguid ® 1002 Ice Tea

1301 Short Sleeve #1003 Lemonade
1302 Long Sleeve *101 Basic Jeans
13101 Cther * 102 Basic Twill Pants
1401 Short Sleeve Basic * 701 Flat Matte

1402 Long Sleeve Basic ® 702 Semi Gloss
14101 Other

14102 Liguid

14103 Powder

1411 Short Sleeve Fashion
1421 Short Sleeve Movelty
1801 Short Sleeve Basic
14802 Short Sleeve Movelty
L1601 Basic

1602 Basic

L1603 Movelty Denim

701 Flat Matte

or

L1704 Stain
1801 Flat Matte
L1901 Soda

1€

[ Synchranize hierarchies

X

New> | [ Finish

| |

Help

a. Select the products to be assessed.

b. Click Next. The define competitors page is displayed.

10 Oracle Retail Category Management




Create Macro Rationalization Workbook

4. Define competitors to be assessed.

3. Macro Rationalization Wizard

X

Awailable Competitars 2 ™ .
Selected Competitors ‘ Position Query Definitions

1 COMPETITORD1 ® COMPETITORD1
# COMPETITORDZ ® COMPETITORO2
1 COMPETITORD3 ® COMPETITOROZ
i Iy ® COMPETITORO4
LI COMPETITORDS
L1 COMPETITORDG
LI COMPETITORDT
L1 COMPETITORDS
LI COMPETITORDS
L1 COMPETITOR10
1 COMPETITORT1
L1 COMPETITOR12
L1 COMPETITOR13
L1 COMPETITOR14
L1 COMPETITOR1S
L1 COMPETITOR1G
L1 COMPETITOR1T
L1 COMPETITOR1S
L1 COMPETITOR19
L1 COMPETITOR20

[ Synchranize hisrarchies

[ Cancel ] [ <Back ” Hext» ] [ Finish ] [ Help

a. Select the appropriate competitors to be assessed.
b. Click Next. The define location page is displayed.

Macro Rationalization 11



Create Macro Rationalization Workbook

5. Define locations to be assessed.

5. Macro Rationalization Wizard

Auvailable Stores

¥ Charlotte

¥ Atlanta

¥ Jacksonville

1 Mashville

Ll Dallas

WiBoston
1 Mew York

L1 Philadelphia

L Cleveland

1 Chicago

Ll Indianapolis

L Minneapalis

L1 St Louis

Ll Seattle

I Portland

1 Phoenix

L1 Albuguergue

[l Los Angeles

L] C-Store

L1 Wy-Store

L1 8TORE PLACEHOLDER 2108
L1 8TORE PLACEHOLDER 2684
1 5TORE PLACEHOLDER 2915
L1 8TORE PLACEHOLDER 3806

[ Synchionize hisrarchies

X

Selected Stores | Position Query D efinitions
L * Charlotte
= » Aflanta
® Jacksanville
* Boston
b
[ Cancel ] [ <Back “ Mext> l [ Finish ] [ Help

a. Select the appropriate locations to be assessed.

b. Click Next. The define time frame page is displayed.
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Create Macro Rationalization Workbook

6. Define time frame to be assessed.

5. Macro Rationalization Wizard

Available Weeks —_——
Selected Weeks | Position Query Definitions

LI 21202005 5 * Q7372006
121192005 E ® 872372006
L 2f28i2005 * | 0072008
L 36502005 * 101 472006
1 3M242005 ® 57262007
L1 31902005 ® 6162007
L 3r28i2005

1 4r2iznng

L 419i2005

1 4182005
L 4r23i2005
L1 4r30i2004
LI &af7iznng
18402005
L1 &r2152005
L1 &f28i2005
L 6452005
CIaM1i2005
LI 682005
L Bf25i2005
LI Fraiznng
L1 7riz0nns
LI THBIZ005
I Tr23i2005 v

[ Cancel ] [ <Back ” Mext> I [ Finizh ] [ Help

a. Select the time frame to be assessed.

b. Click Next. The consumer segment page is displayed.

Macro Rationalization 13



Create Macro Rationalization Workbook

7. Define consumer segments to be assessed.

X

5. Macro Rationalization Wizard

Awailable Consumer Segments - —
Selected Consumer Segments | Position Query Definitions

¥ Consumer Segmentdl ® Cansumer Segmentdi
¥ Consumer Segment2 ® Cansumer Segment02
Wi ® Consumer Seament03

L1 Consumer Segment0d
Ll Consumer Segment0a
L1 Consumer Segment06
L1 Consumer Segmentdy
L1 Consumer Segment0s
L1 Consumer Segment0s
L1 Consumer Segment10

[ Synchionize hisrarchies

[ Cancel ] I <Back FEinizh ] [ Help

a. Select the consumer segments to be assessed.
b. Click Finish. The workbook build begins. This process may take several minutes.

14 Oracle Retail Category Management



Macro Rationalization Workflow Tabs

Macro Rationalization Workflow Tabs

The workflow tabs for macro rationalization are as follows:

Process Step

Tab Descriptions

Consumer Analysis

Competitive Intelligence

Category Analysis

Net Margin Analysis

Vendor Analysis

Vendor Net Margin Analysis

Category Scorecard

The Consumer Analysis tab provides a view to data on the
purchasing habits of consumer segments. The consumer segments
available for assessment are those defined in the workbook build
wizard steps. A text field is provided for entering diary notes
regarding your assessment.

The Competitive Intelligence tab provides a view to market share
data. The competitors available for comparison are those defined in
the workbook build wizard steps. A text field is provided for you
to enter diary notes regarding your market share assessment.

The Category Analysis tab provides a worksheet summarizing the

performance of categories through key performance measures. The
products and the time frame assessed are defined in the workbook
build wizard steps. A text field is provided for entering diary notes
on your category assessment.

The Net Margin Analysis tab provides a view to the measures used
in deriving the net margin of a category. A text field is provided for
entering diary notes on your category net margin assessment.

The Vendor Analysis tab provides a worksheet summarizing the
performance through key performance measures of vendors within
categories. A text field is provided for entering diary notes.

The Vendor Net Margin Analysis tab provides a view to the
measures used in deriving, through vendor contribution, the net
margin of a category. A text field is provided for entering diary
notes regarding your vendor net margin contribution assessment.

The Category Scorecard tab provides the location for assigning
roles to categories, keeping or de-listing categories, and noting
whether the categories are mandatory or not in the space
optimization process to follow. A text field is provided for entering
diary notes.

Macro Rationalization 15



Macro Rationalization Workflow Tabs

Consumer Analysis

In the Review Consumer Data worksheet, you review key data points that provide
information about consumer spending.

Review Consumer Data

1. Click on the Consumer Analysis workflow tab The Review Consumer Data
worksheet is displayed.

Note: Some of the measure fields are colored differently.
This indicates the read-only fields from those that are
editable. Descriptions of the worksheet fields follow this
procedure.

- Oracle Predictive Solutions [Cat] untitled

Ele Edit Wiew Fomat Window Help

& L = | e . % & B r & o F B @

i Previous et Mew Open Refresh  Close save ut Copy Paste. Togale Format  Calculate  Update
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Consumer Segment0s 000 000 000 000 000 000
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Consumer Analysis

2. Review Consumer data.

Enter diary notes into Consumer Notes text field.
Click Calculate. This applies the text information.
Save the Workbook.

a ke
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Key Field Descriptions — Review Consumer Data Worksheet

Field Label Field Description

Consumer Seg. Name Descriptive label attached to the consumer segment name
Store Visits / Yr Total number of store visits per year for the consumer segment
Avg. Store Visit Average number of visits per year for each customer within the

consumer segment
Avg. Spend Average spend per visit
Spend Total spend (revenue) of the consumer segment
Ave. GM Gross margin

Consumer Notes Text field for entering consumer analysis observations

Competitive Intelligence

The Review Competitive Data worksheet provides market share information by
competitor for comparison to your market share.

Review Competitive Data

1. Click on the Competitive Intelligence workflow tab. The Review Competitive Data
worksheet is displayed. Descriptions of the worksheet fields follow this procedure.

* Oracle Predictive Solutions - [Review Competitive Data]
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Ready Competitive Intellgence
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Workflow Tabs

2.
3.

Review Competitive data.

Enter diary notes into Competitor Notes text field.

Note: Italics indicate that a calculation or acceptance of the
new entry is pending. This is true in all planning steps.

4. Click Calculate. This applies the text information.

Key Field Descriptions - Review Competitive Data Worksheet

Field Label

Field Description

Brand Count
Competitor Notes

GM

Number of brands carried by each competitor
Text field for entering competitive analysis observations

Gross margin

Industry Trend Percentage of industry market share captured by each competitor

MS Avg Inv Market share average inventory

MS GM Market share gross margin

MS GMROI Market share gross margin return on investment

MS NM Market share net margin

MS Sales Market share sales

MS Sales per item Market share average sales per item

MS Sales R var LY Market share retail sales expressed as a variance to last year’s
market share retail sales

MS Sales U var Ly Market share unit sales expressed as a variance to last year’s
market share unit sales

MS Sales ¢ Prd Marker share sales expressed as a percent contribution to positions
of the product hierarchy

MS SKU Count Market share SKU count for each competitor

MS TO Market share inventory turnover

Category Analysis

The Review Category Performance worksheet provides a view to category performance.
Performance assessment is accomplished through the use of key performance indicator
measures.

Review Category Performance
1.
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Click on the Category Analysis workflow tab. The Review Category Performance

worksheet is displayed. Descriptions of the worksheet fields follow this procedure.
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2. Select Save on the toolbar to save the information.

jons - [Review Category Performance]
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Ready. Category Analysis

3. Review forecasted unit demand.

4. Review key financial and space performance indictor measures.

Note: Performance may be assessed using different positions
of the location and time hierarchies. To take advantage of
these many views, right-click while focused on the on the
time or location hierarchy positions on the worksheet.
Choose Select roll-up and the desired view.

To assess this year’s performance against last year’s
performance, compare the Wp (working plan) version
measures against the Ly (last year) version measures.

Enter diary notes into the performance notes text field.

Note: To conduct what-if scenarios, enter values into the
Sales R and Space measures to view adjusted Return on
Space.

6. Click on Calculate. This initiates any calculations and applies the text information.

7. Select Save on the toolbar to retain all information.
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Key Field Descriptions - Review Category Performance Worksheet

Field Label Field Description

Avg Inv Average Inventory

Current Space Current space for each category at the assessment

Current Space ¢ Prd Each product categories percentage contribution to the total space
Demand Forecasted unit demand

GM Gross margin

GMROI Gross margin return on investment

NM Net margin

Performance Notes
Retn. on Curr. Space
Retn. on Space

Sales

Sales c. Prd

Space

Space c. Prd

TO

Text field for entering category performance observations

Return on current space

Return on planned (working plan) space

Sales

Each product categories percentage contribution to sales

Planned (working plan) space

Each product categories percentage contribution to planned space

Inventory turn over
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Net Margin Analysis

The Review Net Margin Performance worksheet provides a view to category net margin
performance. Performance assessment is accomplished through the use of key net margin
contributing performance indicator measures.

Review Net Margin Components

1. Click on the Net Margin Analysis workflow tab. The Review Net Margin
Components worksheet is displayed. Descriptions of the worksheet fields follow this
procedure.
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Ready et Margin Analysts

2. Review net margin components and resulting net margin.
3. [Edit components for what-if scenarios.

4. Enter diary notes in the NM notes text field.

5

. Click Calculate. This applies and initiates any calculations, and it applies the text
information.

6. Select Save on the toolbar to retain all information.
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Key Field Descriptions — Review Net Margin Performance Worksheet

Field Label Field Description
Vndr Rev Allow Vendor revenue allowance
Sales Sales

Promo Sales

Payment Terms

NM Notes

NM

Markdown Allowance
Markdown

GM

Freight

Cost of Funds

Carrying Costs

Promotional sales (temporary price reductions)
Payment terms on invoices

Net margin notes

Net margin

Markdown allowances

Markdowns

Gross margin

Freight costs

Cost of funds

Carrying costs
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Vendor Analysis
The Review Vendor Performance worksheet provides a view to vendor performance by
category. Performance assessment is accomplished through the use of key performance
indicator measures. This view is essentially the same as the Review Category
Performance worksheet.

Review Vendor Performance

1. Click on the Vendor Analysis workflow tab. The Review Net Margin Performance
worksheet is displayed. Descriptions of the worksheet fields follow this procedure.

Note: To view performance by vendor, make sure that the
product tile is placed in the upper right hand corner with the
Vendor position selected.

Oracle Predictive Solutions - [Review Vendor Performance]
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Ready Vendor Analysis

2. Review forecasted unit demand by vendor.

Review key financial and space performance indictor measures.

Enter diary notes into the Vndr Performance Notes text field.

Click Calculate. This applies the text information.

o o rw

Select Save on the toolbar to save all information.
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Key Field Descriptions — Review Vendor Performance Worksheet

Field Label Field Description

Avg Inv Average inventory

Current Space Current space for each category at the assessment

Current Space ¢ Prd Each product categories percentage contribution to the total space
Demand Forecasted unit demand

GM Gross margin

GMROI Gross margin return on investment

NM Net margin

Performance Notes
Retn. on Curr. Space
Retn. on Space

Sales

Sales c. Prd

Space

Space c. Prd

TO

Text field for entering category performance observations

Return on current space

Return on planned (working plan) space

Sales

Each product categories percentage contribution to sales

Planned (working plan) space

Each product categories percentage contribution to planned space

Inventory turn over

24 Oracle Retail Category Management



Macro Rationalization Workflow Tabs

Vendor Net Margin Analysis

The Review Net Margin Components by Vendor worksheet provides a view to vendor
category net margin performance. Performance assessment is accomplished through the
use of key net margin contributing performance indicator measures. This view is
essentially the same as the Review Net Margin Components by category worksheet.

Review Net Margin Components by Vendor

1. Click on the Net Margin Analysis workflow tab The Review Net Margin
Performance worksheet is displayed. Descriptions of the worksheet fields follow this
procedure.
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st v vt R 538564.00 224052500 992397700 38G736.00 1514578.00 157925300 5a3696.00 144553800 7310479.00 206040500 998253700 1365747.00 77227100 53855400
v i vt R 129 055 g9 137 094 035 126 a7 057 .04 g7 120 0.8 129
sty vy Payment Terms 00 000 000 0.0 000 a 1m0 000 0.00 000 000 000 000 00
o Proma Sales C 00 000 0 0.0 00 00 [ 00 000 000 000 000 0.00 000
et o Seles 00 000 0 000 00 00 [ 000 0.00 000 000 0.00 0.00

et o Seles R 494897.00 3449967.00| 999748000 263680.00 160794000 1867781 00 47518200 148800100 7510243.00 2966474.00 10254737.00 1141538.00 73777.00 49489700
s W Ve N Hotes

iy A Ve Rev Allow © 000 000 000 0.0 000 000 [ 000 000 000 00 000 0.00 000

Measure | € »
Ready Wendar Net Margin Analysis

2. Review net margin components by vendor and resulting net margin.
3. Edit the Wp version components for what-if scenarios.

4. Enter diary notes in the Vndr NM Notes text field.
5

. Click Calculate. This applies initiates any what-if calculations and applies the text
information.

6. Select Save on the toolbar to retain all information.
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Macro Rationalization Workflow Tabs

Key Field Descriptions - Review Net Margin Components by Vendor

Field Label Field Description

Vndr Rev Allow Vendor revenue allowance
Vndr NM Notes Vendor net margin notes
Sales Sales

Promo Sales

Payment Terms

NM

Markdown Allowance
Markdown

GM

Freight

Cost of Funds

Carrying Costs

Promotional sales (temporary price reduction)
Payment terms

Net margin

Markdown allowance

Markdown

Gross margin

Freight costs

Cost of funds

Carrying costs
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Macro Rationalization Workflow Tabs

Category Scorecard

The Assign Role / Type worksheet provides the view for assigning roles to categories,
keeping or de-listing categories, and noting whether the categories are mandatory or not
in the space optimization process to follow. All of the assessments conducted on prior
tabs provide the decision support used in assigning roles and types to categories.

Assign Role / Type

1. Click on the Category Scorecard workflow tab. The Assign Role / Type worksheet is
displayed. Descriptions of the worksheet fields follow this procedure.

«- Oracle Predictive Solutions - [Assign Role/Type]

[l Fle Edt view Fomet Window Help BEE
& =) e . % s Pl i b i
Previous Hew Open Refresh  Close save cut Copy. Toggle  Format  Calculate  Update

Consumer Analysis | Competiive nteligence | Category Anelysis | Net Mergin Anaiysis | Vendor ansiysis | endor Net Warin Anslysis | Category Soorecard

Location | Calendar | Measure:
T et artr, Fvzons | TSR]
bty i Category Role Ahtg VWb Kesp AMg W Mandatory Cates AMg ' Scorecard Notes|
1001 Juice o o
1002 e Tea “ o
1003 Lemonade “ o
101 Besic Jeans “ o
102 Basic Tl Pants “ o
103 Basic Tl Shorts % o
1101 Cter % o
1102 Licuict “ o
103 Pourder “ o
101 Digtal Cameras “ o
1501 PDA o =
1601 Mokl Phones o =
201 Short Sleeve o =
202 Long Sleeve o =
2101 Cther o =
2102 Liguic o =
301 Short Sleeve o =
302 Long Sleeve o =
3101 Cther o =
401 Short Slesve Basic o =
402 Long Sleeve Basic o =
4101 Other o =
4102 Liquic o =
4103 Powrcer o =
411 Short Sleeve Fashion o =
421 Short Steeve Navety “ O
[S01 Short Sleeve Basic o =
502 Short Sieeve Navety “ O
01 Besic % O
02 Besic % O
603 Movetty Denim o =
701 st atte “ O
702 Semi Gloss “ O
703 High Gioss “ =
704 stain u o
501 Fiat Matte: i o
901 soda i o
Product | < >
Ready Category Scorecard

2. Assign category roles by using the drop down pick list of pre-determined options.

3. De-select Wp Keep measure check mark to indicate the de-listing of the category.
The category will not be used in optimization process.

4. Enable the Wp Mandatory Category check box if it is mandatory for the category to
be considered in the optimization process.

5. Enter diary notes in the Wp Scorecard Notes text field.
Click Calculate to apply all decisions and text information.
7. Commit and Save the Workbook.
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What's Next

<

_ o] x|
MName | Owner | Tetmplate group | User group | Type
Assonment Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 7. ASSORTIMENT RATIONALIZATION
Macro Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 5. MACRO SPACE RATIONALIZATION
Adrministration ‘Waorkhook ADMINISTRATOR ASSORT ADMIMISTRATION 1. ADMINISTRATION
untitlect ADMINISTRATOR ASSORT ADMIMISTRATION 2. LIKE STORE

workhooks: I

Save Access: IAdmmistratiDn

I Listallworkbooks

Key Field Descriptions — Apply Role / Type

Field Label

Field Description

Scorecard Notes

Mandatory Category

included in the optimization process

Category Role
Keep

Drop down list of item role options

Text field for diary entries regarding score carding process

Check box for indicating if it is mandatory that a category be

Check box indicating the keep or de-list status of a category

What’s Next

All of the entries are complete for the Macro Rationalization step in the Category

Management process. Proceed to Step 2, Macro Space Optimization, described in the next

chapter.
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Macro Space Optimization

Macro Space Optimization occurs on two levels of the organizational hierarchy. The first
level is typically at the department level and above. The second is sub-category to
department level. Each level is distinguished from the other through the assignment of
roles (Executive at the highest level and Manager at the level below) and through
separate workbooks. The processes and metrics in each workbook are the same. The
measures are distinguished by role with AEx (Assort Executive) in the Macro Space
Optimization EX workbook and AMg (Assort Manager) in the Macro Space Optimization
workbook.

Note: The Executive User is thought to be most interested in
the allocation of square footage. The Manager role is
typically concerned with the base linear footage derived in
collaboration with space planning organization. For the
purposes of optimization, there is no understanding of
square or base linear footage. The space measure used in the
optimization routine recognizes the number numeric value
entered, not its intent.

For the purposes of this documentation, both the Macro Space Optimization EX
workbook and Macro Space Optimization workbook are detailed in this section.
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Create Macro Space Optimization Workbook

Create Macro Space Optimization Workbook
1. On the Category Management menu bar, select File - New or click New on the
toolbar. The New window is displayed.

Administration .-’-'-.nal_l,lsis| Cateqgary Magmt |L|ser A drinistration

Thiz iz a lizt of the warkbook termplates far this
qroLp.

1. Adminiztration

2. Like Store

3. Like ltem

4. b acro Dptimization Ex

A. Macro Rationalization

B. Macra Optirization

7. Bgzartment R ationalization
8. Azzortment O ptimization

k. H Cancel H Help

2. Select Macro Space Optimization and click OK. The Macro Space Optimization
Wizard opens. Using this wizard, you define several important plan parameters.
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Create Macro Space Optimization Workbook

Define products to be optimized.

4. Macro Optimization Ex Wizard

Available Departments

Selected Departments | Pozition Query Definitions

¥ Mens Bottoms
¥ Mens Tops
M
L1 Mohile Communication
Cl'Womens Tops
Ll'WWaomens Bottoms

1 Detergents

L1 Paint

L1 Soft Drinks

[ Synchronize hisrarchies

Cancel

®hiens Bottoms
®Mens Tops
*Home Yideo

J |

Mext> Finish

J |

Help

a. Select the products to be optimized.

b. Click Next. The define location page is displayed.
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Create Macro Space Optimization Workbook

4. Define the locations to be optimized.

4. Macro Optimization Ex Wizard

Auvailable Stores

¥ Charlotte

L
Ul Jacksaonville

1 Mashville

Ll Dallas

1 Boston

1 Mew York

L1 Philadelphia

L Cleveland

1 Chicago

Ll Indianapolis

L Minneapalis

L1 St Louis

Ll Seattle

I Portland

1 Phoenix

L1 Albuguergue

[l Los Angeles

L] C-Store

L1 Wy-Store

L1 8TORE PLACEHOLDER 2108
L1 8TORE PLACEHOLDER 2684
1 5TORE PLACEHOLDER 2915
L1 8TORE PLACEHOLDER 3806
[ Synchionize hisrarchies

Selected Stores | Position Query D efinitions
L * Charlotte
= » Aflanta
b
[ Cancel ] [ <Back “ Mext> l [ Finish ] [ Help

a. Select the appropriate locations to be optimized.

b. Click Next. The define timeframe page is displayed.
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Macro Space Optimization Workflow Tabs

5. Define time frame to be optimized.

4. Macro Optimization Ex Wizard

Auvailable Weeks

Li1om152008
Li1oMai2008
LI10r25i2008
Li1152008
CI11iiz008
LI1114i2008
LI11r22i2008
LI11r29/2008
CI12f82008
LI12rn 32008
LI12rz20i2008
LI12r27i2008
CIr3i2009
CInizoog
Lin7i2004
112452009
Lir3152009
L1 2rrizoog

[V 81192006
[V 8/26/2006
(¥ 9i2/2008

[ Synchionize hisrarchies

Selected Weeks | Position Query Definitions
~ ® 801212006
® 81812006
® QI2612006
® 07272006
v
[ Cancel ] I <Back Finish ] [ Help

a. Select the time frame to be assessed.

b. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook opens to the first window in the first process
step. The workflow tabs are used in order from left to right as you go through the
macro space optimization steps.

Macro Space Optimization Workflow Tabs

The workflow tabs for macro rationalization are as follows:

Process Step

Tab Descriptions

Determine Optimal Space /
Profit

Review Store Results

The Determine Optimal Space / Profit tab provides the ability to
manipulate optimization constraints, view, and assess the results of
the optimization routine. The results of this process step are
viewed at aggregated levels, such as store cluster and phase.

The Review Store Results tab provides a store level view of the
optimization routine, which is produced in the first step of the
process. If desired, individual stores may be re-optimized in this
view.
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Macro Space Optimization Workflow Tabs

Determine Optimal Space / Profit

Identification of constraints and macro space optimization takes place on the worksheets
that are found under the Determine Optimal Space / Profit workflow tab. An additional
worksheet is provided that supplies a visual representation of the space to profit
relationship data points. The worksheet procedures are described below.

Optimization Constraints

1. On the Macro Space Optimization workflow tabs, select Determine Space / Profit.
Select the Optimization Constraints worksheet. Descriptions of the worksheet fields
follow this procedure.

O Optimization Constraints
Location | Calendar Measure

Atlanta i 202005 |[HE]E] M
AEx W Constraint Type AEx Wi Maximum Capacit AEx Wi Optimize

Less than or equal tc 10000.00 o

Select the constraint type from the drop down list provided.
Enter the maximum space available for optimization.
Select Calculate to apply data entered.

o kN

Select Save to retain the data.

Note: The Optimize check box measure will not be used
until all optimization information is provided in the step
below.
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Macro Space Optimization Workflow Tabs

Key Field Descriptions - Optimization Constraints

Field Label Field Description

Constraint Type Constraint type is a single select drop down list that consists of

two options. Choosing ‘less than or equal to” produces the highest
profit recommendation, which is based on using less space than or
equal to the space constraint. Choosing ‘exactly equal to” forces the
optimization routine to choose the highest profit using the exact
amount of space provided by the constraint.

Maximum Capacity The maximum space available to be allocated.

Optimize Check box measure that must be initialized to produce

optimization results.

Optimize Space and Profit

1. Move to the window option on the toolbar and select the Optimize Space and Profit
worksheet. Descriptions of the worksheet fields follow this procedure.

Determine Optimal Zpace ! Proft | Review Store Results

Location | Calendar

Alarta 51212006 |[HE]€|W M

Home Yideo Mens Bottoms | Mens Tops
AEx Opt Expected Profit R 0.00 0.00 0.00
AEx Opt Recommended Space 0.00 0.00 0.00
AEx RYEP Space 0.00 0.00 0.00
AFx W Current Space 0.00 0.00 0.00
AEx Wi Current Ghi R 0,00 0,00 0,00
AEx W Department Raole
AEx Wi Include Department v v v
AEx W Keep v [l ¥
AEx Wi Mandatory Department I I |
AFx W Max, Space 1000000 10000.00  10000.00
AEx Wip Min. Space 0.00 0.00 0.00
AEx W Send Data | | |
AEx W Space Cha, 0.00 0.00 0.00

a. Review Category Role as designated in the Macro Rationalization workbook.

b. Enable Include check box measure if the category is to be included in the
optimization routine.

c. Review Keep measure as designated in the Macro Rationalization workbook.
Review the Mandatory Category check box measure as designated in the Macro
Rationalization workbook.

e. Review Current Space measure.

f. Review Current GM R measure.

g. Review Space recommendation from visual store planning application.

h. Enter a numeric value into the Min. Space measure.

Enter a numeric value into the Max. Space measure.
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Macro Space Optimization Workflow Tabs

Select Calculate to apply inputs.

Return to the Optimization Constraints Worksheet. Enable the Optimize check box
and select Calculate to apply.

4. Click on History Mapping Menu in the toolbar, and select Optimize from the drop
down options to begin the optimization routine.

5. Return to the Optimal Space and Profit worksheet.

Review optimized results Expected Profit R measure.

e o o

Review optimized results Recommended Space measure.
Review Space Chg. Measure.

Compare the Expected Profit R measure to the GM R target from the financial
planning process.

e. Review / adjust optimization inputs as needed.

f. Select Calculate to apply changes.

6. Return to the Optimization Constraints worksheet. Enable the Optimize check box,
and select Calculate to apply.

7. Click on the Macro Optimization Menu and select Optimize from the drop down
options to re-initialize the optimization routine.

a. Review the adjusted space recommendations in the RVSP Space measure.

b. Enter the space planning recommendation into the Min. Space and the Max.
Space measures to accept the space planning recommendation.

c. Repeat the optimization steps outlined above.

8. Select Save to retain the information.

Key Field Descriptions — Optimize Space and Profit Worksheet

Field Label Field Description

Category Role Strategic role assigned to categories in the Macro Rationalization
process

Include Check box measure that indicates whether the category should be
included in the optimization routine

Keep Check box measure from Macro Rationalization process step that
indicates the keep or de-list status of a category

Mandatory Category Check box measure that indicates if it is mandatory that space be

Current Space

Current GM

Min. Space

Max. Space

Expected Profit
Recommended Space
Space Chg.

Send Data
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recommended for the category

Current space that the category occupies at the time of the
optimization activity

Current gross margin of the category resulting from the current
space

Minimum amount of space allowed to be recommended
Maximum amount of space allowed to be recommended
Expected profit resulting from the optimization routine
Recommended space resulting from the optimization routine
Difference between Current Space and the Recommended Space

Check box used to initiate the passing of data between Category
Management and the space planning application.



Macro Space Optimization Workflow Tabs

Field Label Field Description
GM Target gross margin from financial planning
Space Space recommendation from the space planning application

Review Store Results

Reviewing store level optimization results takes place in the worksheets found under the
Review Store Results workflow tab. Once the space planning application processes the
initial optimal space recommendations and execution of floor layouts begins, there may
be a need to communicate back to Category Management exceptions to the initial optimal
recommendations. After review, you may need to re-optimize in Category Management.
This will be based on those space planning, individual store constraints.

Optimize

1. Click on the Review Store Results workflow tab. Descriptions of the worksheet fields
follows this procedure.

2. Move to the window option on the toolbar and select the Optimize worksheet.

Determine Optimal Space § Profit | Review Store Results

Location
afiarta || M| H

BN 202006  BMS/2006  S/26/2006 942020068
AEx Wip Optimize | |

Note: We will return to this worksheet after completing the
pre-optimization steps on the next worksheet.

Key Field Descriptions - Optimize

Field Label Field Description

Optimize Check box measures that must be initiated prior to the running of
the optimization routine.
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Review Store Results

1. Move to the window option on the toolbar and select the Review Store Results
worksheet. Descriptions of the worksheet fields follow this procedure.

Determine Optimal Space § Profit | Review Store Results

Location | Calendar

Atlanta &M 22006 |I€]E]wM

Home Yideo Mens Bottoms  Mens Tops
AFy Opt Expected Profit R 0.00 0.00 0.00
AE:x Opt Recommended Space 0.00 0.00 0.00
AEx RWVEP Space 0.00 0.00 0.00
AEx Y Current Space 0.00 0.00 0.00
AEx Wi Current Gh R 0.00 0.00 0.00
AEx Wi Department Role
AEx Wi Include Department v %t v
AEx Wi Keep (% o ¥
AEx Wip Mandatory Department _ I _
AEx Vo Max, Space 10000.00 10000.00  10000.00
AEx W Min, Space 0.00 0.00 0.00
AEx YW Send Data ] I |
AEx VWb Space Chy. 0.00 0.00 0.00

a. Review Space measure recommendation from the visual space planning
application.

Note: To view individual store category optimization results
focus on the location portion of the slice and, using the VCR
buttons, page through the stores.

Review optimized Recommended Space quantity.
Review optimized Expected Profit R value.
Review Current Space measure.

Review Current GM R measure.

9o a0 cC

Enter Space measure numeric value into the Min. Space measure to accept the
space planning recommendation.

Enter Space measure numeric value into the Max. Space measure to accept the
space planning recommendation.

Select Calculate to apply inputs.

Enable Include check box measure if the category is to be included in the individual
store optimization routine.

Review Keep measure as designated in the Macro Rationalization workbook.

5. Enable the Mandatory Category check box measure if it is mandatory that the
category be allocated space in the optimization routine.

6. Select Calculate to apply inputs.
7. Return to the Optimize worksheet. Enable the Optimize check box. Select Calculate
to apply.
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What's Next

8. Click on Macro Optimization Menu Option and select Optimize from the drop down
options to begin the optimization routine.

a. Review optimized Recommended Space quantity.

b. Review optimized Expected Profit R value.
9. Commit and Save Workbook

Key Field Descriptions — Review Store Results Worksheet

Field Label Field Description

Category Role Strategic role assigned to categories in the Macro Rationalization
process

Include Check box measure that indicates whether the category should be
included in the optimization routine

Keep Check box measure from Macro Rationalization process step that
indicates the keep or de-list status of a category

Mandatory Category Check box measure that indicates if it is mandatory that space be

Current Space

Current GM

Min. Space

Max. Space

Expected Profit
Recommended Space

Space Chg.

Send Data

GM
Space

recommended for the category

Current space that the category occupies at the time of the
optimization activity

Current gross margin of the category resulting from the current
space

Minimum amount of space allowed to be recommended
Maximum amount of space allowed to be recommended
Expected profit resulting from the optimization routine
Recommended space resulting from the optimization routine

Difference between the Current Space and the Recommended
Space

Check box used to initiate the passing of data between Category
Management and the space planning application

Target gross margin from financial planning

Space recommendation from the space planning application

What’s Next

All of the entries are complete for the Macro Space Optimization step of the Category
Management process. Proceed to Step 3, Assortment Rationalization, described in the

next chapter.
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4
Assortment Rationalization

The assessment of item performance and item relevance within the product mix takes
place inside the assortment rationalization process step. As in the prior steps, workbooks
must be built using wizard steps to establish the content of the workbook. Product,
feature, location, and time hierarchies are defined in the workbook build using wizards.

Create Assortment Rationalization Workbook

1. On the Category Management menu bar, select File - New or click New on the

toolbar. The New window is displayed.

New §|

Administration | Analysis | Category Mamt | U zer Administration

Thiz iz a list of the workbook, templates for thig
group.

1. Adminiztration

2. Like Stare

3. Like lkem

4. bacro Optimization Ex

5. Macra R ationalization

G. b acro Optimization

7. Agzartment B ationalization
3. Agzzartment Optimization

[ k. H Cancel H Help

2. On the Category Management tab, select Assortment Rationalization and click OK.

The Assortment Rationalization wizard opens. Using this wizard, you define several
important plan parameters.
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Create Assortment Rationalization Workbook

3. Define products to be assessed.

I. Assortment Rationalization Wizard

Avalable Skus

Selected Skus | Position Query Definitions

¥ Evermare Int Flat Pastel Base Quart
¥ At FinestInt Flat Pastel Base Gal
¥ P L. Int Flat Pastel Deep Gallon

M AM Finest Int Flat Accent Base Quart
¥ P.L Int Flat Ultra Sht Gal

¥ AM Finest Int Lbx FItwall Ot

B4 oz Minute Maid

#1132 oz. Minute Maid

G- 8§ oz. Minute Maid

¥ Hi-C Minute Maid

gt
64 oz. Fruit Punch Minute Maid
112 oz. Fruit Punch Minute haid
164 oz. Tropicana

112 oz. Tropicana

LI P.L. Int One-Coat White Gal
_16-8ozTropicana

132 oz. Tomato Juice Trapicana
1 64 oz Tropicana wi Pulp

1 64 oz. Fruit Punch Tropicana
112 oz. Fruit Punch Tropicana
112 oz. Tomato Juice Tropicana
1 64 oz. Cranapple Qcean Spray
112 oz. Cranberry Ocean Spray

[ Synchronize hierarchies

A * Evermare Int Flat Pastel Base Quart
® Al Finest Int Flat Pastel Base Gal
#P L IntFlat Pastel Deep Gallon

® A0 Finest Int Flat Accent Base Quart
®F L IntFlat Ultra Sht Gal

* A Finest Int L FItVall Git.

® (4 oz, Minute Maid

* 12 0z Minute Maid

* (i - 8 oz Minute Maid

* Hi-C Minute Maid

# fid oz Minute Maid w Pulp

* (4 oz, Fruit Punch Minute Maid

] |

Finish

]

Help

a. Select the products to be assessed.

b. Click Next. The define item features page is displayed.
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Create Assortment Rationalization Workbook

4. Define item features to be assessed.

7. Assortment Rationalization Wizard

Auvailable Features —_—
Selected Features | Pasition Query D efinitions
¥ COLOR *COLOR
¥ 5IZE * SIFE
[ Synchionize hisrarchies
[ Cancel ] [ <Back “ Mext> l [ FEinizh ] [ Help

a. Select the appropriate item features to be assessed.
b. Click Next. The define location page is displayed.

Assortment Rationalization 43



Create Assortment Rationalization Workbook

5. Define locations to be assessed.

7. Assortment Rationalization Wizard

Auvailable Stores

¥ Charlotte

L
Ul Jacksaonville

1 Mashville

Ll Dallas

1 Boston

1 Mew York

L1 Philadelphia

L Cleveland

1 Chicago

Ll Indianapolis

L Minneapalis

L1 St Louis

Ll Seattle

I Portland

1 Phoenix

L1 Albuguergue

[l Los Angeles

L] C-Store

L1 Wy-Store

L1 8TORE PLACEHOLDER 2108
L1 8TORE PLACEHOLDER 2684
1 5TORE PLACEHOLDER 2915
L1 8TORE PLACEHOLDER 3806
[ Synchionize hisrarchies

Selected Stores | Position Query D efinitions
L * Charlotte
= » Aflanta
b
[ Cancel ] [ <Back “ Mext> l [ Finish ] [ Help

a. Select the appropriate locations to be assessed.

b. Click Next. The define timeframe page is displayed.
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Create Assortment Rationalization Workbook

6. Define time frame to be assessed.

7. Assortment Rationalization Wizard

#valable Phases Selected Phases | Paosition Query Definitions
¥ 21122005 A ® 211242008 S
(¥ 21 8i2005 ® 21192005
(¥ 2i26/2005 ® 21262005
¥ 305i2005 ® 31502005
V311242005 ® 31272005
¥ 31 8i2005 ® 31192005
¥ 3i26/2005 ® 31262005
¥ 4i202005 ® 41202005
¥ 4i9i2005 ® 4192005
¥ 41 62005 ® 41162005
¥ 412312005 ® 412302005
¥ 413002005 ® 413002005
¥ 5i7i2005 ® 517/2005
[V 51142005 ® 501452005
(¥ 512142005 ® 512152005
(¥ 5i28/2005 ® 5/28/2005
¥ BI4i2005 ® 61452005
¥ 51142005 ® 611152005
¥ M 82005 ®G18/2005
¥ Bi25i2005 ® Gi25/2005
¥ 7i2i2005 ® 7122005
¥ 7i9i2005 ® 7192005
V71162005 ® 7I1B/2005 2
¥ 712312005 b -
[ Cancel ] I <Back Finizh ] [ Help

a. Select the time frame to be assessed.

b. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook opens to the first window in the first process
step. The workflow tabs are used in order from left to right as you go through the
assortment rationalization steps.

Assortment Rationalization 45



Assortment Rationalization Workflow Tabs

Assortment Rationalization Workflow Tabs

The assortment rationalization workflow tabs are located below the Category
Management toolbar and are used to move between sets of windows displaying the
process steps used in assortment rationalization. You can either click on the workflow
tabs or use Next and Previous on the toolbar to move between them. The workflow tabs
for assortment rationalization are as follows:

Process Step

Tab Descriptions

Identify Placeholders

Brand Analysis

Feature Analysis

Performance Analysis

Net Margin Analysis

Item Scorecard

When placeholder items are added to the assortment mix, they are
described (labeled) using the worksheet provided on the Identify
Placeholders tab.

The Brand Analysis tab provides:

= aview to item performance by brand

= the ability for you to assign an importance ranking to each
brand

*  acalculated brand ranking

The Feature Analysis tab provides the ability to weight importance
of pre-defined features in order to calculate a feature ranking.

The Performance Analysis tab provides a view facilitating financial
performance analysis. Financial and item planning targets are
provided.

The Net Margin Analysis tab provides an assessment view to the
net margin components for each item.

Items are ranked and roles are assigned using worksheets on the
Item Scorecard tab.

Identify Placeholders

Identification of placeholder items while in the assortment rationalization process takes
place on the Describe Placeholders worksheet found by accessing the Identify
Placeholders tab in the workflow process.

Note: If placeholder functionality is not required, this step
may be skipped. If skipped, you will begin the workflow at
the Brand Analysis tab.
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Assortment Rationalization Workflow Tabs

Describe Placeholders

1. On the Assortment Rationalization workflow tabs, select Identify Placeholders. The
Describe Placeholders worksheet appears. Descriptions of the worksheet fields
follow this procedure.

4. Oracle Predictive Solutions [Cat] untitled
Ele Edt Wew Fomat Window Help

H > . o B . % @ a & Ll 53
i previous ext Mew Open Refresh  Close Save cut Copy Paste. Toggle Format  Calculate  Update

| ldentify Placeholders | arand Analysis | Festure Analysis | Ferformance Analysis | Net Margin Ansiysis | tem Scorecard

© Describe Placeholders

[F1¥40 em Desoription
12 02. Minute Maid 207 Minute Maid

& - &0z Minute Meid & - 8 oz Minute Maid
54 02 Minute Maidt wi Pulp 54 0z Minute Wi wi PL
54 02. Frut Punch Minute Msid 84 0z, Frut Punch Mint
54 02. Minute Maid B4 0z, Minte Maid

a0t Finest nt Flet Accert Base Quart | AM Finest Int Fist Accer
A0 Finest It Flet Pastel Base Gal. | AM Finest it Fiat Paste.
A0t Finest nt Lix Fi Wl Gt. M Finest nt Ltx Fitwe
Evermare Int Fist Pastel Base Quart |Evermare It Flat Pasts
H-C Minute Maid Hi.C Minute Meic

PL. It Flat Pastel Deep Galon P.L. It Flat Pastel Dee
PL. It Flat Ukra Sht Gal. P.L. It Flat Utra Shi

o]

Ready Identify Placeholders

2. Enter Placeholder description into the Item Description measure.
3. Select Calculate to apply descriptions.
4. Select Save to save the data.

Key Field Descriptions — Describe Placeholders

Field Label Field Description
Item Description User provided label used to describe a placeholder item.
Brand Analysis

Analysis of item performance on the Brand Analysis workflow tab is supported by three
worksheets. Overall SKU by brand performance is viewed on the Review / Rank Brand
Performance worksheet. The Brand Rank (Brand) worksheet is used for assigning ranks
to brands found within the assortment mix. The Brand Rank (SKU) worksheet where the
brand rank by SKU is calculated and text notes are added.
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Review / Rank Brand Performance

1. Move to the window option on the toolbar and select the Review / Rank Brand
Performance worksheet. Descriptions of the worksheet fields follow this procedure.

idertify Placeholders | Brand Analysis | Feature Analysis | Performance Anatysis | Met Margin Analysis | Bem Scorecard

Location | Calendar |
nation] [al [Calendar] | ][R H]
- - | |

lamericas Finest Evermore  Minute Maid Private Label

AP| Fost Demansd 0.00 0.00 0.00 0.00
A Ly % Cont, Sales Cp 0.00 0.00 .00 000
AP Ly % Cont, Sales Rp 0.00 0,00 0.00 000
AP Ly % Cont. Sales Up 0.00 0,00 0.00 0.00
AP Ly Avg I 0.00 0.00 0.00 0,00
AP Ly Avg I © 0.00 0.00 0.00 0.00
&P Ly Avg Inv R 0.00 0,00 0.00 000
AP Ly GM R 0.00 0.00 0.00 000
AP Ly GM Rp 0.00 0.0 0.00 000
AP Ly GMRO! 0.00 0.00 0.00 0.00
L4 Ly i R 0.00 0.00 .00 000
P Ly N Rp 0.00 0,00 0.00 000
AP Ly Sales 0,00 0.00 0.00 0.00
AP Ly Sales Ac 0.00 000 0.00 000
AP Ly Sales Ar 0.00 0.00 0.00 000
AP Ly Sales C 0.00 0.00 0.00 0.00
AP Ly Sales R 0.00 0.00 0.00 000
AP Ly TO 0.00 0.00 0.00 000
AP W % Cont. Sales Cp 022 013 0.48 016
AP VW % Cont. Sales Rp 023 013 0.48 017
AP Wi 95 Cont. Sales Up 0.36 013 0.35 0ig
AP Vi g I 0.00 0.00 0.00 0.00
AP W Avg Inv © 0.00 0.00 0.00 0,00
AP We Avg Inv R 0.00 0.00 0.00 000
AP Wi G R 0.00 0.00 0.00 000
AP Voo GM Rp 0.00 0,00 0.00 000
AP W GRMROI 0.00 0.00 0.00 000
AP W MM R 55573780 -3556580 1303981 40 71233 20
AP Vi MM Rp -2 -13 - 45 -72
AP VWo Sales 45154400 162116.00 44666200 20292600
AP Wo Sales Ac 23 383 518 384
AP W Sales Ar 295 457 6.34 488
AP W Sales C 10720300 63057200 23553400 TEOAM4,00
AP VYW Sales R 133271200 T57760.00 283287600 95979400
AP Vo Sales var Ly C% Cp 0.00 000 0.00 000
AP W Sales var Ly R% Rp 0.00 0.00 0.00 000
AP W Sales var Ly U% Up 0.00 0,00 0,00 o000
AP W TO 0.00 0.00 0.00 000
0.00 0.00 0.00 0.00

0.00 0.00 0.00 000

0.00 0.00 0,00 0.00

0.00 0.00 0.00 000

0.00 0.00 0.00 0.00

0,00 000 0.00 000

0.00 0.00 0.00 000

48 Oracle Retail Category Management



Assortment Rationalization Workflow Tabs

Review item by brand forecasted item demand.

Review item by brand performance assessment measures; such as sales, gross
margin, net margin, GMROI, and average inventory.

4. Compare current item by brand performance with last year’s performance using
assessment measures; such as sales, gross margin, net margin, GMRO], and average
inventory.

5. Compare item performance by brand against key item targets (if available).

Review aggregated item performance against financial targets (if available).

Key Field Descriptions — Review / Rank Brand Performance

Field Label Field Description

TO Inventory turn over

Sales var Ly Sales variance to last year expressed as a percentage

Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Avg Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a percentage

Assortment Rationalization 49



Assortment Rationalization Workflow Tabs

Brand Rank (Brand)

1. Move to the window option on the toolbar and select the Brand rank (Brand)
worksheet. Descriptions of the worksheet fields follow this procedure.

Idertify Placeholders | Brand Analysis | Feature Analysis | Performance Analysis | Met Margin Analysis | kem Scorecard

AP Y Brand Rank by Brs
Americas Finest 0.00
Coke 0.00
Diet Coke 0,00
Diet Ocean Spray 0.00
Diet Pepsi 0.00
Diet Snapple 0,00
DMWBD 1
Dockers 0,00
Evermore 0,00
Hagger 0.00
Handzprings 0,00
Hanes For Him 0.00
iPag 0,00
Levi 0,00
Liz & Cao. 0,00
Minute haid 0,00
Motorola 0.00
Mikar 0.00
Mokia 0.00
Ccean Spray 0.00
Clympus 0.00
Palm 0.00
Pepsi 0.00
Polo 0.00
Private Lakbel 0.00
Samsung 0.00
Snapple 0.00
Snuggle 0.00
Sany 0.00
Tab 0.00
Toshiba 0.00
Tropicana 0.00

2. Enter 1 to 3 ranking for each brand with 1 being assigned to the best performing
brands and 3 the least in performance.

Note: The rankings assigned to brands will be used in
calculating the overall item rank used in the keep / de-list
decision making the end of the assortment rationalization
process.

3. Select Calculate to apply the rankings.
4. Select Save to retain the information.
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Key Field Descriptions — Brand Rank (Brand)

Field Label Field Description
Brand Rank By Brand Ranking from 1 to 3 of brand performance.
Brand Rank (SKU)

1. Move to the window option on the toolbar, and select the Brand rank (Brand)
worksheet. Descriptions of the worksheet fields follow this procedure.

Idertify Placehaolders | Brand Analysis | Feature Analysis | Performance Analysis | Met Margin Analysizs | tem Scorecard

ARV Brand Motes AP Wi Brand Rank by Sk
12 oz. Minute Maid 0.00
6 - & oz. Minute Maid 0.00
54 0z Minute Maid v Pulp 0.00
54 oz, Frut Punch Minute Maid 0.00
B4 oz. Minute Maid 0.00
AM Finest Int Flat Accent Baze Quart 0.0a
AM Finest Int Flat Paztel Baze Gal. 0.00
A Finest Int Ltx FR Vyall Gf, 0.00
Evermore Int Flat Pastel Baze Quart 0.00
Hi-C Minute Maid 0.00
F.L. Irt Flat Paztel Deep Gallon 0.00
P.L. Irt Flat Uttra Sht Gal, 0.00

Sort SKUs by brand ranking. SKUs with the highest ranking will be ranked with a 1.
Enter comments into Brand Notes text measure provided.
Select Calculate to apply the text information.

o kN

Select Save to retain the information.

Key Field Descriptions — Brand Rank (SKU)

Field Label Field Description
Brand Rank by SKU Item by brand ranking assignment reflecting previously assigned
brand rank
Brand Notes Text field for entering item by brand rank observations
Feature Analysis

The analysis of item by feature performance on the Feature Analysis workflow tab is
supported by three worksheets.

1. Feature Weight — This worksheet used in the feature rank calculation, is determined
on the Feature Weight worksheet.

2. Feature Rank — This worksheet contains the final feature ranking and the Notes field
to enter comments.

3. Review / Rank Item Features — This worksheet provides the item performance
measures for review.
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Feature Weight

1. Move to the window option on the toolbar, and select the Feature Weight worksheet.
Descriptions of the worksheet fields follow this procedure.

O Feature Weight

COLOR SIZE |
AP Feature YWeight 0.00 0.00
kel
ekl [:]
laikye]

2. Review feature categories and criteria listed as important in the categories.

Note: Categories are updated by way of scheduled batch
routines that update the feature hierarchy. The feature
criteria are managed administratively. See Administration
section.

3. Enter the desired weight of each feature. This weight will be used in the final item by
feature ranking.

Note: The sum of all the categories weights must equal 1.

4. Select Calculate to apply the category weight assignments.

Key Field Descriptions — Feature Weight

Field Label Field Description

Feature Criteria Category attributes that are recognized as being important in
evaluating items by feature.

Feature Weight Weight assigned to each feature category.
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Feature Rank

1. Move to the window option on the toolbar, and select the Feature Rank worksheet.
Descriptions of the worksheet fields follow this procedure.

O Feature Rank

AP'Wip Feature Notes  APIWip Feature Rank
12 oz, Minute haid 3,00
E - 8 oz, Minute Maid 3,00
B4 oz Minute Maid v Pulp .00
B4 oz, Fruit Punch Minute Maid .00
B4 oz, Minute Maid .00
Ah Finest Int Flat Accent Baze Quart 3,00
AM Finest Irt Flat Pastel Base Gal, .00
AM Finest Int Ltx FiE Wl G, 3.00
Evermore Int Flat Fastel Baze Guart .00
Hi-C MinLte Maid 3.00
P.L.Irt Flat Pastel Desp Gallon 300
P.L.Irt Flat Utras Skt Gal, 3.00

2. Sort the product hierarchy by using the Feature Rank measure.

Note: For sorting instructions, refer to the Brand Analysis
process step section, Brand Rank (SKU) worksheet.

3. Review item by feature ranking.
4. Enter observations in the Features Notes text field.
5. Click Save to apply entered information.

Key Field Descriptions — Feature Rank

Field Label Field Description

Feature Rank Item by feature calculated ranking assignment using assigned
feature weight and Administratively assigned feature thresholds.

Feature Notes Text field for entering item by brand rank observations.
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Review / Rank ltem Features (Optional)

Note: The Review / Rank Item Features worksheet is
optional as it is a duplicate view the Performance Analysis
and Net Margin Analysis workflow tabs.

1. Move to the window option on the toolbar and select the Review / Rank Item
Features worksheet. Descriptions of the worksheet fields follow this procedure.

© Review / Rank llem Features FEXR

Lacalion | Calendar Praduct

m::ll:m]
12 0z, Minute Maid 6 - 8 oz, Minute Maid 64 oz Minute Maid w/ Pulp 64 oz. Frut Punch Minute 64 oz, Minute Maid AM Finest Int Flst Accert | AM Finest Int Flat Pastel B AM Finest Int Ltx Fit Wall ¢ Evermore \M‘ L

41 Fost Demand 000 0.00 [ 0.00 0.00 0.00 000 000 000
41 Ly % Cont. Sales Cp ooo 0.00 ooo 0.00 000 0.00 0.00 0.00 000
AP Ly % Cont, Sales Rp 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
[4PILy % Cont, Sales Lp 000 000 000 0.00 0.00 000 0.00 0.00 0.00
4PILy Avainv 000 000 000 0.00 000 000 000 000 000
API Ly Avg Inv C 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
APl Ly Avg Inv R 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
471 Ly GM R 000 0.00 000 0.00 0.00 0.00 0.00 000 0.00
471 Ly GM Rp 000 000 000 0.00 000 000 000 000 000
AP Ly GMROI 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
471 Ly MR 000 000 000 0.00 0.00 000 000 0.00 0.00
471 Ly i Rp 000 0.00 000 0.00 0.00 000 0.00 0.00 0.00
4PILy Sales 000 000 000 0.00 000 000 000 000 000
AP Ly Sales Ac 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
4FI Ly Sales Ar 000 000 000 0.00 0.00 000 000 000 0.00
471 Ly Sales ¢ 000 000 000 0.00 0.00 000 000 0.00 0.00
4PILy Sales R 000 000 000 0.00 0.00 000 000 000 000
APILy TO 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
4RI \p 9% Cort. Sales Cp 004 008 008 013 0.08 005 013 005 013
471 ip % Cort. Sales Rp 004 007 007 013 007 005 013 005 013
[AP1 VW % Cort. Sales Up 000 003 003 013 003 011 013 o1 013
AP VWP Avg Iny 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
aP1vip Avg Inv € 000 000 000 0.00 0.00 000 000 0.00 0.00
4P vip Avg Inv R 000 000 000 0.00 0.00 000 000 000 0.00
AP ¥ip GM R 0o 0.00 0o 0.00 000 0.00 0.00 0.00 000
[4P1 v GM Rp 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
AP Vo GMROI 000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
APV MM R ~17899.00 =115071 60 =115071 60 -47782.90 =115071.60 -115043.00 -47762.90 ~115043.00 -47782.90
4P v NM Rp -15 - 54 -54 -13 -54 -.80 -3 -80 -13 W
Measure [ < >

Review item forecasted item demand.

Review item performance assessment measures; such as sales, gross margin, net
margin, GMRO], and average inventory.

4. Compare current item performance with last year’s performance using assessment
measures; such as sales, gross margin, net margin, GMROI and average inventory.

Compare item performance against key item targets (if available).

Review aggregated item performance against financial targets (if available).

Key Field Descriptions — Review / Rank ltem Features

Field Label Field Description

TO Inventory turn over

Sales var Ly Sales variance to last year expressed as a percentage

Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Ave Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a percentage
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Performance Analysis

The analysis of item gross margin performance on the Performance Analysis workflow
tab is supported by the Review / Rank Item Performance worksheet. The purpose of the
Review / Rank Item Performance worksheet is to provide a view to all of the measures
that are needed to accurately assess the gross margin performance of an item. The role
that the item plays within the product mix towards achieving the financial goals of the
total category is also assessed. The role of the category as determined in the Macro
Rationalization process is visible. Targets from item planning and financial planning are
also support available to support this process step.

Review / Rank Item Performance

1. On the Assortment Rationalization workflow tabs, select Performance Analysis. The
Review / Rank Item Performance worksheet appears. Descriptions of the worksheet
fields follow this procedure.

« Oracle Predictive Solutions - [Review / Rank Item Performance]

[l Fle Edt view Fomet Window Help BEE
€ . 0 o e . % s Pl i b i
Previous Next Hew Open Refresh  Close save cut Copy. Toggle  Format  Calculate  Update

dentify Placsholders | Brand Analysis | Feature analysis | Performance Analysis | et bargin Analysis | tem Scorecard

Location | Calendar Product
#L\mm ressiane | I[EIR D]
120z Minute Maid 6 - & oz. Minute Maid 64 oz Minute Maid w/ Pulp 64 oz. Frut Punch Minute 64 oz. Minute Maid &AM Finest Int Flat Accent | AM Finest Int Flat Pastel B AM Finest Int Lbx FIt Wall ¢ Evermore Int Flat Pastel Be Hi-C Minute Maid PL.Int Flat Pastl Lo

[oFiFest Deman 000 w00 000 om0 om0 oo om0 000 w00 oo om
apiLy % cont. saes cp 080 ao0 000 o0 o0 om0 o0 000 ao0 oo om0
apiLy % Cont. sees p 080 ao0 000 oo oo om0 o0 000 ao0 o0 om0
apiLy % Cont. saes Up 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
apiLy Avg v 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
apiLy avgnve 080 ao0 000 om0 om0 om0 000 000 ao0 o0 om0
apiLy avg v R 080 ao0 000 om0 om0 om0 o0 000 ao0 o0 om0
apiLy omr 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
apiLy oM 080 ao0 000 om0 om0 om0 o0 000 ao0 o0 om0
apiLy cmol 080 000 o0 o0 om0 o0 000 ao0 oo om0
[“PILyY NMR o0 0o 000 000 000 000 0.00 0.00 0o 0.00 000
J“PILy MM Rp o000 0 000 000 000 000 0.00 0.00 0 0.00 000
“PILy Sales o000 o 000 000 000 000 0.00 0.00 o 0.00 000
[2PILy Sales Ac o000 0o 000 000 000 000 0.00 0.00 0o 0.00 000
J2PILy Sales Ar o0 0o 000 000 000 000 0.00 0.00 0o 0.00 000
|2PILy Sales o0o 0o 000 000 000 000 0.00 0.00 0o 0.00 000
|2PILy Sales R o000 0o 000 000 000 000 0.00 0.00 0o 0.00 000
4FILy TO o000 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00
|4P1%h % Cont. Sales Cp o004 008 008 013 008 005 043 0.05 013 0.03 008
|4P1%vh 5 Cont. Sales Rp o004 o007 o007 013 0o7 005 043 0.05 013 o010 oo7
|4P1%h 5 Cont. Sales Up o000 003 003 013 003 o1 043 o011 013 013 003
&P 1" Avg Inv o000 0.0 000 000 000 000 0.00 0.00 0.0 0.00 000
4P Awg Inv C o000 0.0 000 000 000 000 0.00 0.00 0.0 0.00 000
4P Wi A Inv R o000 000 000 000 000 000 0.00 0.00 000 0.00 000
2P GM R 000 000 000 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
2P GM Rp. 000 000 000 0.00 0.00 0.00 0.00 0.00 000 0.00 000
2P 1 v GMROI 000 000 000 0.00 0.00 0.00 0.00 0.00 000 0.00 000
2P MW R -17833.00 ~115071 60 ~115071 60 -47752 90 =115071 60 ~115043 00 -47752.90 ~115043.00 -47762.90 ~241094.00 ~115071 60
[P MW Rp -5 -54 - 54 -13 - 54 - 80 -13 -.80 -13 -85 -54
|2F1 i Performance Notes

e v pertormance Renk : B . 0 - . , 0 0 . .
|2PIip Sales 000 2040500 20405 .00 B81058.00 2040500 72357 .00 B81058.000 72357.00 81056 .00 81058.00 20405 00
[2F i Sales Ac 000 633 883 389 8393 155 389 1.55 389 255 899
v saes ar 080 1035 1038 st 1035 159 ast 139 os7 350 103
ey saes o200 18344500 18344600 sisasno0 18344800 211800 atsasm.00 211500 Sismo0 zeeston 1634600
apivip scies & 12020700 2121700 21121700 s 2121700 14373800 arsms0on 18373800 Jesso0 ossoon 21121700
apivip sees ver Ly ¢ cp 080 ao0 000 o0 o0 om0 000 000 a00 o0 om0
apivip sces ver Ly o fp 080 ao0 000 oo oo om0 o0 000 ao0 o0 om0
apivap sees ver Ly U Up 080 ao0 000 oo oo om0 o0 000 ao0 o0 om0
e o 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
[ 1up v v 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
1up avg v ¢ 080 ao0 000 om0 om0 om0 000 000 ao0 o0 om0
1up avg v 080 ao0 000 om0 om0 om0 o0 000 ao0 o0 om0
o1 oR 080 ao0 000 o0 o0 om0 000 000 ao0 o0 om0
1o i 080 ao0 000 om0 om0 om0 o0 000 ao0 o0 om0
L 1up ol 080 ao0 000 o0 o0 om0 o0 000 ao0 oo om0
e i 000 a00 000 o0 o0 om0 o0 000 a00 o0 om0 ¥
Measure | € >
Ready Performance Analysis

2. Review Category Role measure from Macro Rationalization.
3. Review Mandatory Category measure for category status.

4. Review Demand measure for the forecasted demand.
5

. Review key assessment measures; such as sales, average inventory, inventory turn
over and gross margin.

6. Sort products using the GM Rp measure to view items in order of gross margin %
contribution.

7. Compare performance against last year’s financial and key item targets.
8. Enter observations into the Performance Notes text measure.

9. Select Calculate to apply the information.

10. Select Save to retain the information.
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Key Field Descriptions - Review / Rank Iltem Performance

Field Label Field Description

TO Inventory turn over

Sales var Ly Sales variance to last year expressed as a percentage

Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Ave Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a percentage

Performance Rank Calculated performance rank

Performance Notes Text field for entering item performance observations
Net Margin Analysis

The analysis of the net margin components by item on the Net Margin Analysis
workflow tab is supported by the Review Net Margin Components by Item worksheet.
The purpose of the Review Net Margin Components by Item worksheet is to provide a
vehicle for reviewing the individual net margin components at the item level. The net
margin percent provides the metric used in calculating the item performance ranking
used in the score carding process step.
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Review Net Margin Components by ltem

1. On the Assortment Rationalization workflow tabs, select Net Margin Analysis. The
Review Net Margin Components by Item worksheet appears. Descriptions of the
worksheet fields follow this procedure.

[Review Net Margin Components by ltem]
[l Fle Edt view Fomet Window Help

€« 9 . o® B . % =] n b [hs
Previous ext Mew Open Refresh  Close Save cut Copy Toggle Format  Calculate  Update

Icertify Flacsholders | Brand Analysis | Festure anaysis | Performance anaiysis | Met Margin Analysis | tem Scorecard

Location | Calendar Product
[atianta o [Catenaar] | [EE[EWIH]
[12 0z Minute Maid 6 -8 oz. Minute Maid (64 oz Minute Maid v/ Pulp 64 0z. Fruit Punch Minude 64 0z Minude Mad AM Finest nt Flat Accert | AM Finest It Flat Pastel B AM Finest Int Lix FItWWall ¢ Evermors nt Flat Pastel B - Minute Maid P.L. it Flat || 2
[2Fi Fost Demana 000 000 ) [ 000 000 000 000 ) 000 000
21 Ly % Cont. Seles Lp 000 000 oo 0o oo 00 000 000 ) 000 000
21 Ly Carrying Cost ¢ 000 000 oo [ 0o 00 000 000 oo 000 000
21 Ly Cost o Funas ¢ 000 000 oo om oo 0o 000 000 oo 000 000
JapILy Freight ¢ 0.00 0.00 000 pl 000 000 000 000 000 000 000
J2piLy oM R 000 000 oo 0o oo 00 000 000 ) 000 000
JapiLy oM R 000 000 oo [ 0o 00 000 000 oo 000 000
21 Ly Markiown Allowance C 000 000 oo [ oo 0o 000 000 oo 000 000
41 Ly Markdown C 000 000 oo [ oo 0o 000 000 oo 000 000
J2piLy MR 000 000 oo [ 0o 0o 000 000 ) 000 000
JPiLy M Rp 000 000 ooo [ 0 000 o0 0o 000 o0 0o
J4PI Ly Patymert Terms 000 000 oo 0.0 0o 000 000 00 oo 000 00
41 Ly Prome Sales ¢ 000 000 oo 000 0 000 000 00 oo 000 00
J#PILy Sales 000 000 oo 0.0 0o 000 000 000 000 000 000
J2PILy Sales ¢ 000 000 oo 000 0o 000 000 00 000 000 00
4PI Ly Sales R 000 000 (i) [ 00 [ 000 000 i) 000 000
J4P1 Ly Yol Re Allow 000 000 (i) [ 00 [ 000 000 i) 000 000
471 % Cont. Sales U 000 003 003 013 003 2] 013 o1 043 013 003
J4P1 v Cerrying Cost C 136440 30036.20 30036.20 440840 30036 20 1454300 4408 40 1454300 4408.40 3510700 3003620
P14 Cost o Funds G 2660.80 4232400 4282400 928540 4262400 3056600 23540 30585.00 23540 7375600 4232400
J4P1 v Freioht ¢ 13711.00 60811.00 &0811.00 5093300 60811 00 7624600 5033300 76245.00 5083300 14514000 B0S11 00
P11k CM R 000 000 000 [ 000 [ 000 000 000 000 000
P11 oM Fp 000 000 oo 0.0 000 000 000 000 1) 000 000
JP1 v Warkciown alowance © 000 000 oo [ oo 0o 000 000 oo 000 000
J4P1 i Merkciown © 1642.50 000 oo 61900 oo 7238500 613,00 2238500 619.00 000 000
P bt R -17699.00 15071 60 15071 60 4776290 115071 60 11504300 47782 30 -115043.00 ATTEZI0| 24109400 #EEERERRR
1o ha o -15 -54 -5 13 7 -a0 13 -a0 BE)
P1vik Payment Terms 2402.00 1619960 1619960 895360 1619960 2672100 6953 60 2672100 685360 5669500 1519360
JP1 v Promo Sales C 713470 000 oo ase30 oo 2739600 43430 2799%5.00 ag430 4078700
ITETS 000 20405.00 20405.00 51056.00 2040500 7235700 6105600 72357 00 61056.00 105500 2040500
P Sates ¢ 6545200 163445.00 163445.00 315266.00 16344500 1211600 1526600 1211600 1520500 20666100 16344500
e Seles R 120227 00 211217.00 211217.00 788E0.00 21121700 14373800 78830 00 143738.00 7SSO0 28388000 21121700
61 Seles var Ly % Up 000 000 oo 0o oo 00 000 000 ) 000 000
Jp1 v e Rev Alow ¢ 1621.40 000 oo 895360 0o 279900 895380 2795800 895350 000 000
J«P1wp Carrying Cost € 000 000 oo [ oo 0o 000 000 oo 000 000
<P1vwp Cost of Funds © 000 000 oo [ oo 0o 000 000 oo 000 000
<1 Freigrt ¢ 000 000 oo [ oo 0o 000 000 oo 000 000
JP1vp out R 000 000 oo 0o oo 00 000 000 ) 000 000
1o out R 000 000 oo [ 0o 00 000 000 oo 000 000
(P1p Mericiown Alowance C 000 000 oo [ oo 0o 000 000 oo 000 000
P10 Markdown 000 000 oo 0.0 0o 000 000 0o oo 000 0o
{1 M R 00 000 oo [ 0o 000 oo oo 000 oo oo
GG 000 000 ooo [ 0 000 o0 0o 000 o0 0o
P10 Payment Terms: 000 000 oo 000 0 000 000 00 000 000 00
1o Promo Seles © 000 000 oo 000 0o 000 000 00 000 000 00
P14 Seles 000 000 0o [ oo [ 000 000 i) 000 000
J{P1 Vi Sl € 000 000 oo 0.0 0o 000 000 0o oo 000 000 ¥
Measure | < >
Ready et Margin Analysis

2. Review the GM R value measure.
3. Review the individual net margin components measures.

4. Compare the net margin components against last year’s item planning targets and
financial aggregate targets.

Review net margin measures.

Review the calculated item performance ranking.

Enter observations into the Performance Notes text measure.

5.
6.
7. Sort items using the Performance Rank measure.
8.
9. Select Calculate to apply the information.

1

0. Select Save to retain the information.

Assortment Rationalization 57



Assortment Rationalization Workflow Tabs

Key Field Descriptions - Review / Rank Iltem Performance

Field Label Field Description
Vndr Rev Allow Vendor revenue allowance
Sales Sales

Promo Sales
Payment Terms
NM Notes

NM

Markdown Allowance

Promotional sales (temporary price reductions)
Payment terms on invoices

Net margin notes

Net margin

Markdown allowances

Markdown Markdowns
GM Gross margin
Freight Freight costs
Cost of Funds Cost of funds
Carrying Costs Carrying costs

ltem Scorecard

Assortment rationalization is complete once items are assigned roles and types. This
activity is accomplished on the Item Scorecard workflow tab. There are two worksheets
supporting the final task. The first is the Overall Rank worksheet where the relative
importance of brand, feature, and performance is weighted. The second is the Assign
Item Role and Type worksheet. Here the overall calculated item rank is reviewed, each
item is assigned a role, and the decision to keep or de-list an item is made. In addition, an
item’s mandatory status and scorecard notes are added.

Overall Rank

1. On the Assortment Rationalization workflow tabs, select Item Scorecard. Move to the
window option on the toolbar and select the Overall Rank worksheet. Descriptions of
the worksheet fields follow this procedure.

Idertify Placeholders | Brand Analysis | Feature Analysis | Performance &nalysis | Met Margin Analysis | tem Scorecard

AP Brand Cverall Weight 0
AP Feature Cverall Veight 0.00
AF] Wi Performance Overall Weight 0.00

2. Assign a relative to importance weight to the brand, feature, and performance
analysis steps. This weight will be used in calculating the final rank of an item. The
weight must sum to 1.

3. Select Calculate to apply the data just entered.
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Key Field Descriptions - Overall Rank

Field Label Field Description

Brand Overall Weight Weight expressed as a percentage and assigned to represent the
importance of brand in evaluating an item.

Feature Overall Weight Weight expressed as a percentage and assigned to represent the

Performance Overall Weight

importance of features in evaluating an item.

Weight expressed as a percentage and assigned to represent the
importance of performance in evaluating an item.

Assign ltem Role and Type

1. Move to the window option on the toolbar and select the Assign Item Role and Type
worksheet. Descriptions of the worksheet fields follow this procedure.

Mientity Placehokless | Brand Analysis | Feature Anaiysis | Performance Analysis | Net Margin Anaiysis | Rém Scorecard

Location | Calenda

[Foscts anzons |[MIS[W¥]

Product

[12 0z Minute Mok 6 - 8 oz Minute Maid_64 0z Winude Maid w/ Pulp 64 0z, Fridl Punch Minute 64 0z, Minute Maid AM Finest kil Flal Accent | AM Finest il Flat Pastel B AM Finest ind Lix FI Wl ¢ Evermore inl Flat Pastel Be Hi-C Minute Waid P.L_ it Flal Pastel Der

JAP1 Wp Rem Fole v
491 i Keep
471 Wb Mandatory tem % ¥ C4
J4P1 W Overall Rank 0.00 000
a1 v verat et 000 000
26114 Pertormance Rank 000 000
|2P1 v Scorecard Notes

000 000 000 000 000 000 000 000 000
000 000 000 000 000 000 000 0o 000
000 000 000 000 000 000 000 000 0,00

] “ ] ] ] ] ¥ “

2. Review calculated overall rank measure.

o o »ow

box measure.

N

Review calculated overall weight measure.
Assign Item Role using the drop down list of available options.
Assign list, de-list status of the item using the Keep check box measure.

Assign item type for assortment optimization status using the Mandatory Item check

Enter Scorecard Notes in the text field provided.

Select Calculate to apply the data entered.
9. Save and Commit the Workbook.

Key Field Descriptions — Assign Item Role and Type

Field Label Field Description

Overall Weight Calculated overall weight combining brand, feature, and
performance thresholds and weights

Overall Rank Calculated ranking using inputs from prior steps

Item Role Measure consisting of a drop down list of item roles

Keep Check box measure that indicates the item is to be kept or de-listed

Mandatory Item Check box measure that indicates if an item is to be considered

Scorecard Notes

mandatory as the assortment is optimized

Text field for entering observations and action points as a result of
the score carding process

What’s Next

All of the entries are complete for the Assortment Rationalization step of the Category
Management process. Proceed to Step 3, Assortment Optimization, described in the next

chapter.
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5
Assortment Optimization

In this step of the Category Management process, category mix is optimized within the
context of available space and profit potential. As in the prior steps, workbooks must be
built using wizard steps to establish the content of the workbook. Product, location, and
time hierarchies are defined in the workbook build using wizards.

Create Assortment Optimization Workbook
1. On the Category Management menu bar, select File - New or click New on the
toolbar. The New window opens.

New f'5_<|

Administration .-’-'-.nal_l,lsis| Categary Magmt |L|ser Administration

Thiz iz a list of the workbook, templates for thig
group.

1. Adminiztration

2. Like Stare

3. Like lkem

4. bacro Optimization Ex

5. Macra R ationalization

G. bacro Optimization

7. Bzzotment B ationalization

zaartment O ptimization

[ k. H Cancel H Help

2. On the Category Management tab, select Assortment Optimization and click OK.

The Assortment Optimization Wizards are displayed. Using these wizards, you will
define several important plan parameters.

Assortment Optimization 61



Create Assortment Optimization Workbook

3. Define the products to be optimized. Only a product with an assigned planogram

will be displayed for selection.

B. Assortment Optimization Wizard

]
Ayvailable Skus

Selected Skus | Pasiian Quer Definitions

(#112 oz. Fruit Punch Minute Maid
¥ 12 oz. Cranberry Ocean Spray

¥ 12 oz Fruit Punch Ocean Spray
¥ 12 oz Diet Snapple lce Tea

¥ 12 oz Diet Snapple Lemonade

#12 oz Fruit Punch Minute Maid
12 0z Cranberry Ocean Spray
#12 0z Fruit Punch Ocean Spray
*12 oz Diet Snapple lce Tea
#12 oz Diet Snapple Lemonade

[ Synchianize hisrarchies

Wewt: | [ Finsh | [ Hep

a. Select the products to be optimized.
b. Click Next. The define location page is displayed.

Define the locations to be optimized. Only the locations that carry the selected
product will be displayed for selection

B. Assortment Optimization Wizard

%)
Available Stores

Selected Stores | Position Query Definitians

¥ Atlanta ® Alanta
I

s Albuguerque

[ Synchiarize hierarchiss

[ Cancel | [ ¢Back [ Mew | [ Finsh | [ Hep

a. Select the appropriate locations to be optimized.

b. Click Next. The define timeframe page is displayed.
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Create Assortment Optimization Workbook

5. Define the time frame to be optimized. Only the time frames that carry the selected
product at the selected stores will be displayed for selection

B. Assortment Optimization Wizard _|

Available Week

Selscted Wesk | Postion Query Definitions

® 201212008
® 211972005

[] Synchanize hierarchiss

Cancel | [ <Back J[_Metr | [ Fish | [ Hep

a. Select the time frame to be assessed.

b. Click Next. The define planogram page is displayed.
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Menu Options

6. Define the planogram to be optimized. Only planograms that have the selected
product at the selected stores during the selected time frame will be displayed for
selection.

B. Assortment Optimization Wizard E

Available Planogram
Selected Flanogiam | Position Query Definitions

*Planogram01
® Planogram0z

[ Synchranize hisrarchiss

a. Select the planogram to be optimized.

b. Click Finish to begin the workbook build. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the assortment optimization steps

Menu Options

The custom menu component of the tool bar is labeled Assortment Optimization
produces a drop down list of user-initiated actions that take place inside of the
Assortment Optimization workbook. They are detailed in the table below.

Note: The main menu options are described in detail in the
online help (accessible from the Help menu when running
Assort) and in the Oracle Retail Predictive Application
Server User Guide.

Action Action Description

Optimize Initiates the running of the optimization routine.
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Assortment Optimization Workflow Tabs

The following table describes the workflow tabs for assortment optimization.

Process Step

Tab Descriptions

Identify Placeholders

Determine Optimal Space /
Profit

Review Store Results

When placeholder items are added to the assortment mix during
assortment optimization, they are described (labeled) using the
worksheet that is provided on the Identify Placeholders tab.

The Determine Optimal Space / Profit tab provides the ability to
manipulate optimization constraints, view, and assess the results of
the optimization routine. The results of this process step are
viewed at aggregated levels, such as store cluster and phase.

The Review Store Results tab provides a store level view of the
optimization routine produced in the first step of the process. If
desired, individual stores may be re-optimized in this view.

Identify Placeholders

Identification of placeholder items while in the assortment optimization process takes
place on the Describe Placeholders worksheet, found by accessing the Identify
Placeholders tab in the workflow process.

Note: If placeholder functionality is not required, this step
may be skipped. If skipped, the workflow starts at the
Determine Optimal Space / Profit tab. This placeholder
identification process is the same as that described in
Assortment Rationalization and Like Item. Placeholders
identified in Assortment Rationalization or Like Item will
appear here as already defined.

Describe Placeholders

1.

On the Assortment Optimization workflow tabs, select Identify Placeholders. The
Describe Placeholders worksheet appears.

© Describe Placeholders

2
3.
4.

APV fem Description |

B4 oz, Minute Maid

B4 oz, Minute Maid

AM Finest Int Flat Accent Base Quart | Al Finest Int Flat Accer
AM Finest Irt Flat Pastel Baze Gal, AM Finest It Flat Paste

AM Fimest Int Lt Fit Wil Gt

Ah Finest Int Lt Fit Wia

Evermore It Flat Pastel Baze Quart  |Evermore Int Flat Pastel

P L.Irt Flat Pastel Deep Gallon
PL.Irt Flat Ultra Sht Gal.

PL. Int Flat Pastel Dee
PL.Int Flat Uttra Sht

Enter a Placeholder description into the Item Description measure.

Select Calculate to apply descriptions.

Select Save to save the data.
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Key Field Descriptions — Describe Placeholders

Field Label Field Description

Item Description User provided label used to describe a placeholder item

Determine Optimal Space / Profit

Identification of optimization constraints and assortment optimization take place on
worksheets found under the Determine Optimal Space / Profit workflow tab.
Worksheets are provided to:

= Define units of measure.
= Enter constraints.
= Provide a visual representation of the space-to-profit relationship data points.

An optional step of the process allows for optimization at the collection level. This option
is used when the decision to carry items depends on the performance of several related
items.

Define Unit of Measure

1. On the Assortment Optimization workflow tabs, select Determine Optimal Space /
Profit. Select the Define Unit of Measure worksheet from the window drop down list
on the Assort toolbar.

O Define Unit of Measure

Inches
Yards
Meter
Centimeters

2. From the drop down list, select an item unit of measure by using the item UOM
measure.

3. From the drop down list, select a planogram shelf size unit of measure by using the
POG UOM measure.

4. Select Calculate to apply the entries.

Key Field Descriptions - Define Unit of Measure

Field Label Field Description

Item UOM Drop down list of unit of measure options (inches, centimeters,
feet) for each item

POG UOM Drop down list of unit of measure options (inches, centimeters,
feet, yards) for each planogram
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Optimization Constraints
1. Select the Optimization Constraints worksheet from the window drop down list.

O Optimization Constraints

Location EPIaanram|
Allanta  Planogramili |||¢|«|»|"|

1 22006

Wip Constraint Type Less than or eqgual to

Wi Number of Shelves 20.00

Wip Optimize %

Wip POG Shelf Size 04
Opt Result String
Wp Objective Function Mode prof
Wi Optimization Method Hewuristic

Select the desired Constraint Type.

Enter the number of shelves per planogram if not already specified in the
Administration workbook.

4. Enter the shelf size per planogram if not already specified in the Administration
workbook.

5. Select the desired optimization objective function metric.
Select the desired optimization method.

Note: Heuristic does not support “Exactly equal to”.

The Optimize measure will be used after completing the remaining worksheets in the
steps that follow.

7. Select Calculate to apply the data.

Key Field Descriptions — Define Unit of Measure

Field Label Field Description

POG Shelf Size Single select measure with a list of appropriate shelf lengths for
the item to be optimized.

Objective Function Mode The optimization metric. The available options are: profit, revenue
return on space, unit return on space, gross margin return on
space.

Optimization Method The optimization algorithm. The available options are Optimal
and Heuristic.

Opt Result String The String containing optimization validation information.

Number Of Shelves Number of shelves on the planogram to be optimized.

Constraint Type Single select measure that specifies the constrain type. The
available options are “less than or equal to” and “exactly equal
to”.

Optimize When enabled, this check box measure initiates the optimization
routine
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Optimize Inputs

1. Select the Optimize Inputs worksheet from the window drop down list.

O Optimization Inputs

Location | Calendar|

Aflanta  &H 202006 |(H]E M

Bowwl Freshener 2 pk. Stick Up Potpowr 3 pk. Stick Up Spring Garden 3

AP Wi tem Cost C
AP tem Retail R

AP W Satety Stock Multiplier
Pl Wi Yiight

209 0.99 092
3.00 1145 152
200 2.00 2,00
0.50 050 050
1.00 1.00 1.00

Review Item Role as designated in the Assortment Rationalization workbook.

® 20T

Review / adjust item cost using the Item Cost measure.
Review / adjust item retail using the Item Retail measure.
Enter the number of weeks between reorders in the Lead Time measure.

Enter the weight per item. The specified weight is used to weight the item

accordingly in the calculation of the objective function in the optimization

routine.

2. Select Calculate to apply the optimization information.

Key Field Descriptions — Optimize Inputs

Field Label Field Description

Item Role Strategic role assigned to items in the Assortment Rationalization
process.

Item Cost Amount paid to the Vendor for the item.

Item Retail Full retail value of the item.

Lead Time Number of weeks between reorders.

Weight Multiplying factor for optimization metrics.
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Optimize Space and Profit
1. Select the Optimize Space and Profit worksheet from the window drop down list.

Identify Placehaolders | Determing Optimal Space /Proft | Review Store Results

Location | Calendar |F‘Ianugram|
Atlanta 01272006 Planogramoi | HIE[RE]
Bowl Freshener 2 pk. Stick Up Potpour 3 pk. Stick Up Spring Garden 3
APl Fcst Demand 210,00 F45.00 F30.00
AP Opt GM R 0.00 0.00 0.00
APl Opt kem Facings 0.00 0.00 0.00
AP Opt em Solution Cost 0.00 0.00 0.00
AP Opt Sales 0.00 0.00 0.00
AP Opt Sales C 0.00 0.00 0.00
AP Opt Sales R 0.00 0.00 0.00
4P| Facing Capacity 10.00 10.00 10,00
AP GM R 0.00 0.00 000
AP Vi GM Rp 0.00 0.00 0.00
APV em Depth 0.00 0.00 0.00
APV fem Height 0.00 0.00 0.00
AP Wip Rem Presentation Standard Frort Frort Front
AP Wi Rem Wildth 4.00 4.00 4.00
APV Keep ] ¥ 71
AP Wi Mandatory Rem ¥ ¥ ¥
AP Max. Facings .00 4.00 200
AP Min. Facings 500 1.00 1.00
APV Min. Presence 5.00 1.00 9.00
API Vi Sales Ar 0.00 0.00 0.00
APV Send Data = . =
fncluded bems v _p_r," _pj

a. Enable the Included Items check box measure if the item is to be included in the
optimization routine.

b. Review Keep measure as designated in the Assortment Rationalization
workbook.

c. Enable the Mandatory Category check box measure if it is mandatory that the
category be allocated space in the optimization routine.

Enter anticipated average selling price in the Sales Ar measures.
Review forecasted item demand in the Demand measure.

f. Review default item presentation standard. Change the item presentation
standard by selecting from the drop down list of options provided in the Item
Presentation Standard measure.

g. Review resulting new Item Depth, Item Height, Item Width, and Facing Capacity
measurements that changed with the new item presentation.

h. Using the Min. Presence measure, enter the number of items on a shelf that
would trigger the need to restock that shelf.

i. Review the current Gross Margin value and Gross Margin percentage measures.

j. Enter the minimum number of facings for this item on this planogram (see
Optimization Constraints worksheet described earlier in this section) in the Min.
Facings measure.

k. Enter the maximum number of facings for this item on this planogram in the

Max. Facings measure.
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Select Calculate to apply the optimization information.

Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.

4. Click the Assortment Optimization custom menu on the toolbar and select Optimize
from the drop down options to begin the optimization routine.

5. Return to the Optimal Space and Profit worksheet.
a. Review the optimized number of facings in the Item Facings measure.
b. Review optimized sales information in the Sales, Sales C, and Sales R measures.

c. Review the anticipated gross margin value resulting from the optimization
routine.

d. Revise optimization inputs as necessary.
6. Select Calculate to apply changes.

7. Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.

8. Click the Assortment Optimization label on the toolbar and select Optimize from the
drop down options to re-initialize the optimization routine.

9. Click the Send Data check box on the Optimize Space / Profit worksheet box to
initiate the passing of data from Assort to the space planning application.

Note: You may choose to send data for selected items by
checking the Send Data check box at the item level.

10. Select Calculate to apply the Send Data command.
11. Select Save to retain the information.

Key Field Descriptions — Optimize Space And Profit

Field Label Field Description

Include Check box measure that indicates whether the item should be
included in the optimization routine.

Keep Check box measure from Assortment Rationalization process step
that indicates the keep or de-list status of an item.

Mandatory Item Check box measure that indicates if it is mandatory that space be
recommended for the item.

Sales Ar Average selling price for the item.
Demand Embedded unconstrained forecasted consumer demand for the
item.

Item Presentation Standard Single select drop down list of presentation options for each item

Each item is seeded with a default presentation style such as front

or side.
Item Depth Depth of the item given the presentation standard chosen.
Item Height Height of the item given the presentation standard chosen.
Item Width Width of the item given the presentation standard chosen.
Facing Capacity Number of items behind each facing given the presentation

standard chosen.

Min. Presence Shelf quantity that triggers the restocking of that shelf.
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Field Label Field Description

GM Gross margin.

Min. Facings Minimum number of facings to be considered in the optimization
routine.

Max. Facings Maximum number of facings to be considered in the optimization
routine.

Item Facings The number of item facings returned by the optimization routine
between the minimum and maximum boundaries.

Sales Sales.

Send Data Check box measure that indicates which optimized items may be

sent to the visual space planning solution.

Review Store Results

Reviewing store level optimization results takes place in the worksheets found under the
Review Store Results workflow tab. Once the space planning application processes the
initial optimal space recommendations, and execution of item on fixture layouts begins,
there may be a need to communicate back to Category Management exceptions driven by
factual space constraints to the initial optimal recommendations. After review, there may
be a need to re-optimize in Category Management based on those space planning,
individual store constraints.

Optimize
1. Click on the Review Store Results workflow tab.
2. Move to the window option on the toolbar, and select the Optimize worksheet.

© Optimize

Location | Flen:'gram|
Atlarta Planogramii |[E€[#]m 1]
11 2/2006 |

4P| Wi Optimize ¥
Pl Opt Result String | Solution Found

Key Field Descriptions — Optimize

Field Label Field Description

Optimize Check box measures that must be initiated prior to the running of
the optimization routine.

Opt Result String String output measure containing optimization validation
message.
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Review Inputs
1. Move to the window option on the toolbar, and select the Review Inputs worksheet.

O Review Inputs

Locstion| Calendar|
Atlarta__ 8N 2/2006 | €]W]M]
Bowl Freshener 2 pk. Stick Up Potpour 3 pk. Stick Up Spring Garden 3

Wip fem Cost C 209 0.59 042

Wi tem Retail R 3.00 115 152

Wip fem Role

W Lead Time 2100 200 200

Wip Safety Stock Multipher 050 050 050
Wi Weight 1.00 1.00 1.00

a. Review item roles, cost, retail, lead time, and safety stock multiplier.
b. Roll the worksheet up to all calendar and review weight information.
2. Select Calculate to apply inputs.

Key Field Descriptions — Review Inputs

Field Label Field Description

Item Role Strategic role assigned to items in the Assortment Rationalization
process.

Item Cost Amount paid to the Vendor for the item.

Item Retail Full retail value of the item.

Lead Time Number of weeks between reorders.

Weight Multiplying factor for optimization metrics.
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Review Store Results

1. Move to the window option on the toolbar, and select the Review Store Results
worksheet.

Idertify Placeholders | Determine Optimal Space /Proft | Review Store Results

Location | Calendar |F‘Ianu:ngram|

Atlanta 8122008 Planogramot |2 ]3]E

Bowl Freshener 2 pk. Stick Up Potpour 3 pk. Stick Up Spring Garden 3
AP Fcst Demand 21000 F45.00 330.00
AP Opt GM R 82803 5272 197.98
AP Opt bem Facings 7.00 4.00 2.00
AP Ot ibem Solution Cost 28,00 16,00 .00
AP Opt Sales 909 93 | 329.458 | 329.96
AP Opt Sales C 1901.75 32618 30357
AP Ont Sales R 272978 37590 501 .54
P Yy Facing Capacity 10.00 10,00 10,00
AP W GM R 0.00 0.00 0.00
AP Wp GM Rp 0.00 0.00 0.00
AP Wp fem Depth 0.00 0.00 0.00
APV bem Height 0.00 0.00 0.00
AF W bem Presentation Standard Front Front Front
AP Wi Bem Width 4.00 4.00 4.00
AP WP Keep I I ¥
AP Wi Mandatory fem » ¥ i
AP Wi Max. Facings .00 4.00 2.00
AP Wi Min. Facings 5.00 1.00 1.00
AP Vo Min. Prezence 5.00 1.00 9.00
AP Vi Sales Ar 0.00 0.00 0.00
AP W Send Data [~ & =
Included Rems * ¥ ¥
a. Review Number of Facings measure recommendation from the visual space

® 20 o

planning application.

Note: To view individual store item optimization results,
focus on the location portion of the slice. Use the VCR
buttons to page through the stores.

Review optimized Sales, Sales R, and Sales C quantities.

Review optimized number of facings.

Review optimized gross margin value.

To accept visual planning recommendations, enter Number of Facings quantity
into the Min. and Max. Facings measures.

Enable the Include check box measure if the item is to be included in the
individual store optimization routine.

Review Keep measure as designated in the Assortment Rationalization
workbook.

Review the Mandatory Item check box measure as designated in the Assortment
Rationalization workbook.

Select Calculate to apply inputs.

Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.
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4. Click on Assortment Optimization label on the toolbar and select Optimize from the
drop down options to begin the optimization routine.

a. Review optimized Item Facings measure quantity.

b. Review optimized Sales, Sales R, Sales C, and GM quantities.
5. Commit and Save Workbook.

Key Field Descriptions — Review Store Results Worksheet

Field Label Field Description

Include Check box measure that indicates whether the item should be
included in the optimization routine.

Keep Check box measure from Assortment Rationalization process step
that indicates the keep or de-list status of an item.

Mandatory Item Check box measure that indicates if it is mandatory that space be
recommended for the item.

Sales Ar Average selling price for the item.

Demand Embedded unconstrained forecasted consumer demand for the

Item Presentation Standard

Item Depth
Item Height
Item Width
Facing Capacity

Min. Presence
GM
Min. Facings

Max. Facings

Item Facings

Sales

Send Data

item.

Single select drop down list of presentation options for each item
Each item is seeded with a default presentation style such as front
or side.

Depth of the item given the presentation standard chosen.
Height of the item given the presentation standard chosen.
Width of the item given the presentation standard chosen.

Number of items behind each facing given the presentation
standard chosen.

Shelf quantity that triggers the restocking of that shelf.
Gross margin.

Minimum number of facings to be considered in the optimization
routine.

Maximum number of facings to be considered in the optimization
routine.

The number of item facings returned by the optimization routine
between the minimum and maximum boundaries.

Sales.

Check box measure that indicates which optimized items may be
sent to the visual space planning solution.
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What's Next

Sending and Receiving Data from Assortment Optimization to Visual Space Planning
Tools

Users can commit results from the Assortment Optimization runs and export necessary
measures into flat files in order to send them to external Visual Space planning tools.

It is possible to initialize the export of this information from within the Assortment
Optimization workbook by configuring a custom menu to commit changes to, and export
data from, the database. However, it is not recommended to export information in this
manner as the possibility of multiple users performing Assortment Optimization may
result in contention issues.

Note: It is possible to refresh the workbook with results from
external systems while within the workbook by using the
Refresh Visual Planning Data custom menu.

What’s Next

All of the entries are complete for the Assortment Optimization step. Number of Facing
recommendations will need to be sent to the space planning organization for execution
into item presentations in the stores. This can be done through a batch extraction script.
There are several functions that support Category Management, which are found in the
next sections.
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6
Administration

An Administrative workbook is provided for defining the corporate guidelines and data
required in the assessment and optimization process steps. The workbook consists of
workflow tabs and worksheets that mirror the Category Management workflow. Each
worksheet requires the entry of corporate level data. As such, an Administrator or Power
User would manage and maintain this workbook.

As with the other workbooks described in this document, the Administrator workbook
must be created.

Phase definition is done from the Hierarchy Maintenance Workbook under the
Administration Tab. Phase is available as a User Defined dimension.

All other administrative parameters are set from the Administration workbook under the
Category Management tab.

Create Hierarchy Maintenance Workbook for Phase Definition

Phase Definition

Corporate phases are defined in the hierarchy maintenance workbook under the
Administration tab.

1. On the Category Management menu bar, select File — New or click New on the
toolbar. The New window is displayed. Under the Administration tab, select
Hierarchy Maintenance.

Administration | dnalyzis | Category Mgt | Uszer Administration

Thiz iz a list of the workbook, templates for thig
group.

Alert b anager
Auta ‘warkboaok M aintenance
Hierarchy Maintenance

Securnty Adminiztration
Tranzlation Adminizstration

k. H Cancel H Help

Administration 77



Create Hierarchy Maintenance Workbook for Phase Definition

2. Select Phase dimension:

X

Hierarchy Maintenance Wizard

Flease select a dimension.

<Back Mewr | [ Enish | [ Hep

3. Define time frame for naming phases.

Hierarchy Maintenance Wizard

Auailable %1 Positions TR T - —
Selected %1 Positions | Pasition Query Definitions

L1 222005 * 8122006
L1 2192005 21972006
L1 2r26/2005 ® BI26/2006
L1 3raf2005 ® 41202006

L1 3122005
13192005
L1 3r26/2005
L1 4522005

L1 45972005

Ll 4Mei2005
L1 452372005
L1 4r30/2005
LI &ar7i2005

L1 5M1452005
L1 52142005
L1 ar28i2005
L1 6452005

LI6EM152005
LI 82005
LI Er252005
LI 7122005

17192005

L1711 ei2005
L1 7i232005

>

£

Cancel ] [ <Back Hest> FEinizh ] [ Help
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Create Administration Workbook

4. Select the time period for which phases will be defined.
5. Click Finish. The workbook build begins.

Define Phases

O Week - Phase

1. Enter phase description in the Phase Description text measure.

Note: Only one phase may be assigned to a week.

Select Calculate to apply the phase information.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Define Phases Worksheet

Field Label Field Description

Phase Description Text field used for defining phases by week.

Create Administration Workbook

1. On the Category Management menu bar, select File — New or click New on the
toolbar. The New window is displayed.

New f'5_<|

Adminiztration ﬁ.nal_l,lsi$| Category Mgt |L|$er Administration

Thiz iz a lizt of the workbook, termplates for this
group.

. &dminiztration
2. Like Stare
3. Like ltem
4. Macio Optimization Ex
5. Macro R ationalization
6. Macro Optimization
7. Aszortment B ationalization
3. Azzartment Optimization

o,

0k, H Cancel H Help
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2. Select weeks for which you want to view Phases

1. Administration Wizard

Auvailable Weeks
Selected Weeks | Position Query D efinitions

2 i 5 ® 21122005
[V 21192005 ® 21972005
[V 2126/2005 ® 21262005
L1 3raf2005

L1 3122005

13192005

L1 3r26/2005

L1 4522005

L1 45972005

Ll 4Mei2005

L1 452372005

L1 4r30/2005

LI &ar7i2005

151472005

L1 ar2152005

L1 ar28i2005

L1 6452005

LI6EM152005

LI 82005

LI Er252005

LI 7122005

17192005

L1 THBi2004

L1 71232005 »

[ Synchionize hisrarchies

gish | [ Help

Define Phases

This Worksheet displays Phases defined from the Hierarchy Maintenance Workbook,
described previously. This is a Read Only Measure.

Adim Wp Phase Descriptic
292008 |week |
2162008 | week2
2232008 | weekd
INR2008 | weeks

Macro Space Rationalization

The worksheets found under the Macro Rationalization workflow tab support the
Competitive Analysis assessment functionality in the Macro Rationalization process step.
The first worksheet, Define Competitors, supports the definition of corporate
competitors. Once they are defined, these competitors appear in the Define Competitors
wizard, and they are chosen for assessment in the workbook build process. The second
worksheet, Market Share Information, provides the vehicle by which market share
information by category will appear in the workbooks.
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Define Competitors

1. Click on the Macro Rationalization workflow tab. Descriptions of the worksheet
fields follows this procedure.

Phase Definition | Macro Space Rationalization | mMacro and Assortment Optimization | Assortmert Rationalization

Adm Wp Competitor Defini

COMPETITORDT
COMPETITORD2
COMPETITOROS
COMPETITOROS
COMPETITORDS
COMPETITOROEG
COMPETITOROT
COMPETITOROS
COMPETITORDS
COMPETITORI0
COMPETITOR11
COMPETITOR1 2
COMPETITORS
COMPETITOR 4
COMPETITOR1S
COMPETITOR1E
COMPETITORAT
COMPETITOR1S
COMPETITOR14
COMPETITOR20

COMPETITORM

COMPETITORD2
COMPETITORDS
COMPETITORD4
COMPETITORDS
COMPETITOROE
COMPETITOROT
COMPETITOROS
COMPETITORDS
COMPETITORI0
COMPETITORT1
COMPETITOR12
COMPETITOR1S
COMPETITOR 4
COMPETITOR1S
COMPETITOR1E
COMPETITORAT
COMPETITOR1S
COMPETITOR1S
COMPETITOR20

2. Move to the window option on the toolbar, and select the Define Competitors
worksheet.

3. Enter Competitor names using the Competitor Definition text measure.

Select Calculate to apply the information.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Define Competitors Worksheet

Field Label

Field Description

Competitor Definition

Text field used for defining competitors.
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Market Share Information

1. Click the Macro Rationalization workflow tab. Descriptions of the worksheet fields
follows this procedure.

Phase Defintion | Macro Space Rationalization | Macro and Assortment Optimization | Assortment Rationalization

Product | Calendar|

1001 Juice 2rzizo0s |[H[EwM]

Ahig Ly Brand Court
Ay Ly MS Avg Inw
A Ly MS Avg Inv ©
Abdg Ly MS Avg v R
AMg Ly MS GM Rp
Al Ly MS MM Rp
Ahig Ly MS Sales

Ahdg Ly MS Sales R
Ay Ly MS Sku Count
AMg Wi Brand Court
Mg Wi Industry Trend Xp
Abvig Wi ME vy Iny
Ahg Wi MS Avg Inw C
AN YR MS Avg Inv R
Ahy Wi MS G Rp
Ahdg VWi MS MM Rp
AN WP MS Sales
AN W MS Sales R
Ahig Wi ME Sku Count

2. Move to the window option on the toolbar, and select the Define Competitors

worksheet.

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

COMPETITORDY COMPETITOROZ COMPETITOROS COMPETITORO4 COMPETITOROS COMPETITOROS COMPETITORO?

a 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 000 0.00 0.00 000
0.00 0.00 000 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0,00 0,00 0.00 0.00 0.00 0,00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

3. Enter category level competitive information by using the key performance measures

provided.

Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Market Share Information Worksheet

Field Label

Field Description

Brand Count
MS SKU Count
Industry Trend
MS Sales

MS Ave Inv
MS GM

MS NM

The number of brands carried in the category

The number of SKUs carried in the category

Category penetration, by competitor, expressed as a percentage
Market share sales

Marker share average inventory

Market share gross margin

Market share net margin
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Macro and Assortment Optimization

The data and constraints required for optimization are found on the Macro and
Assortment Optimization workflow tab. There are several worksheets that support this
information. Planogram information used in Macro Space Optimization is applied on the
Planogram Properties and Planogram Properties (Ex) worksheets. Store level
optimization parameters are applied on the Store Operating Hours worksheets and the

Store Optimization Parameters worksheets.

Store Optimization Parameters

1. Click the Macro and Assortment Optimization workflow tab. Descriptions of the
worksheet fields follows this procedure.
Phase Defintion | Macro Space Rationalization | Macro and 2ssortmert Optimization | Assortment Rationalization
Adm Wi Mumber of Trials Adm Wp Stock Clerk Cycle Adm Wi Stock Clerk Succ
Alauguerdue 0 2.00 1.00
Atlanta 0,00 200 1.00
Bozton 0,00 2,00 1.00
Charlotte 0,00 2,00 1.00
Chicago 0.00 2,00 1.00
Clevetand 0,00 200 1.00
C-Store 0,00 2,00 1.00
Dallaz 0,00 200 1.00
Indianapolis 0.00 2.00 1.00
Jacksonyille 0.00 2.00 1.00
Los Angeles 0,00 200 1.00
Minneapolis 0.00 2,00 1.00
Mazhyille 0.00 2.00 1.00
My Yok 0.00 2.00 1.00
Philacelphia 0.00 2.00 1.00
Phoenix 0,00 2.00 1.00
Portland 0.00 2.00 1.00
Seattle 0.00 2.00 1.00
St. Louis 0.00 2.00 1.00
STORE PLACEHOLDER 2108 0.00 2.00 1.00
STORE PLACEHOLDER 2684 0.00 2.00 1.00
STORE PLACEHOLDER 2915 0.00 2.00 1.00
STORE PLACEHOLDER 3806 0.00 2.00 1.00
STORE PLACEHOLDER 4637 0.00 2.00 1.00
STORE PLACEHOLDER 5337 0.00 2.00 1.00
STORE PLACEHOLDER 6231 0.00 2.00 1.00
STORE PLACEHOLDER 6423 0.00 2.00 1.00
STORE PLACEHOLDER 7388 0.00 2.00 1.00
STORE PLACEHOLDER 8958 0.00 2.00 1.00
WW-Store 0.00 2.00 1.00
2. Move to the window option on the toolbar, and select the Store Optimization
Parameters worksheet.
3. Enter the average number of hours between re-stocking events in the Stock Clerk
Cycle Time measure.
4. Using the Stock Clerk Success Rate measure, enter the probability rate at which the

Clerk is successfully able to re-stock shelves when they are below the minimum

presence.
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5. Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions - Store Optimization Parameters Worksheet

Field Label Field Description
Stock Clerk Cycle Time Average number of hours between re-stocking events
Stock Clerk Success Rate Probability rate that the stock clerk will successfully replenish

items when they fall below minimum presence

Store Operating Hours

1. Move to the window option on the toolbar, and select the Store Operating Hours
worksheet.

Phase Definition | Macro Space Rationalization | Macro and Assortment Optimization | gzsortment Rationalization

21 272005 21952005 212652005

Adm Wi Operating Hours Adm 'Wia Operating Hours Adm Wi Operating Hours
Albuguergue 7200 7200 7200
Atlarta 72.00 7200 72.00
Boston 7200 72,00 72,00
Charlatte 7200 72,00 72,00
Chicago 7200 72,00 72,00
Clevelanc 7200 7200 72,00
C-Store 7200 7200 72,00
Callas 72.00 72,00 72.00
Indianapoliz 72,00 72,00 72,00
Jackzonvile 72,00 7200 72,00
Los Angeles 72.00 72,00 72.00
Minneapolis 7200 72,00 72.00
Mashivills 7200 7200 72,00
Mewy *ork 72,00 72,00 72.00
Philacialpkis 72,00 7200 72,00
Phicenix 72,00 72,00 72.00
Portlanc 72.00 72,00 72.00
Seattles 72,00 72,00 72.00
=t. Louis 72,00 7200 7200
STORE PLACEHOLDER 2108 7200 7200 72.00
STORE PLACEHOLDER 2654 72.00 72,00 72.00
STORE PLACEHOLDER 2915 72.00 72,00 72.00
STORE PLACEHOLDER 3806 72,00 2,00 ¥2.00
STORE PLACEHCLDER 4837 7200 7200 7200
STORE PLACEHOLDER 5337 72.00 7200 72.00
STORE PLACEHOLDER 6231 72.00 7200 72.00
STORE PLACEHOLDER 6423 72.00 7200 72.00
STORE PLACEHOLDER 7388 7200 7200 7200
STORE PLACEHOLDER 8958 72,00 7200 72.00
Vi-Store F2.00 7200 72.00
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2. Enter the average number of hours per week that the store is open in the Operating
Hours measure.

Note: Using a smart edit is helpful, especially if all stores
with in a position of the location hierarchy have the same
number of hours. At the parent level, enter the numeric
value followed by ‘r’. The value entered will replicate to
each store. The total number of hours will appear at the
parent level.

3. Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Store Operating Hours Worksheet

Field Label Field Description
Operating Hours Average number of hours per week that a store is open for
business
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Planogram Properties (Ex)

1. Move to the window option on the toolbar, and select the Planogram Properties (Ex)
worksheet.

Phase Definition | Macro Space Rationalization | Macro and Assortment Optimization | Assortment Rationalization

Calendar | Location |
21212005 Albuguergue 5 B
Planogrami

Adm Wi POG Depth Adm W POG Description &dm Yy POG Height | Adm VWi POG Length  Adm Wi POG Profit R Adm VWi POG Total Fest
1001 Juice 0,00 0,00 0.00 0.00
1002 lce Tea 0,00 0,00 0,00 0.00 0.00
1003 Lemonads 0,00 0,00 0,00 0,00 0.00
101 Basic Jeans 0,00 0,00 0,00 0,00 0.00
102 Basic Twil Pants 0,00 0,00 0,00 0,00 0.00
103 Basic Twil Shorts 0,00 0,00 0,00 0,00 0.00
1101 Cther 0.00 0.00 0.00 0.00 .00
1102 Liguid 0.00 0.00 0.00 0.00 0.00
1103 Povwder 0.00 0.00 0.00 0.00 0.00
1401 Digital Cameras 0.00 0.00 0.00 0.00 0.00
1501 PDA 0.00 0.00 0.00 0.00 0.00
1601 Mobile Phones 0.00 0.00 0.00 0.00 0.00
201 Short Sleeve 0.00 0.00 0.00 0.00 0.00
202 Long Sleeve 0.00 0.00 0.00 0.00 0.00
2101 Cther 0.00 0.00 0.00 0.00 0.00
2102 Liguid 0.00 0.00 0.00 0.00 0.00
301 Short Sleeve 0.00 0.00 0.00 0.00 0.00
302 Long Sleeve 0.00 0.00 0.00 0.00 0.00
3101 Cther 0.00 0.00 0.00 0.00 0.00
401 Short Sleeve Basic 0.00 0.00 0.00 0.00 0.00
402 Long Sleeve Basic 0.00 0.00 0.00 0.00 0.00
4101 Cther 0.00 0.00 0.00 0.00 0.00
4102 Liguid 0.00 0.00 0.00 0.00 0.00
4103 Povwder 0.00 0.00 0.00 0.00 0.00
411 Short Sleeve Fashion 0.00 0.00 0.00 0.00 0.00
421 Short Sleeve Novelty 0.00 0.00 0.00 0.00 0.00
501 Short Sleeve Basic 0.00 0.00 0.00 0.00 0.00
502 Short Sleeve Novelty 0.00 0.00 0.00 0.00 0.00
601 Basic 0.00 0.00 0.00 0.00 0.00
602 Basic 0.00 0.00 0.00 0.00 0.00
603 Movelty Denim 0.00 0.00 0.00 0.00 0.00
701 Flat Matte 0.00 0.00 0.00 0.00 0.00
702 Semi Gloss 0.00 0.00 0.00 0.00 0.00
703 High Gloss 0.00 0.00 0.00 0.00 0.00
704 Stain 0.00 0.00 0.00 0.00 0.00
801 Flat Matte 0.00 0.00 0.00 0.00 0.00
901 Soda 0.00 0.00 0.00 0.00 0.00

Enter the space options in the POG Length (Dept) measure.

Enter the expected return in values for each of the space amounts in the POG Profit
(Dept) measure.

Select Calculate to apply the data.

5. Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Planogram Properties (Ex) worksheet

Field Label Field Description

POG Length (Dept.) Space amount options to be used in Macro Space Optimization.
This measures exits at the department and above levels of the
product hierarchy.

POG Profit (Dept.) Expected return expressed in values for each space amount option

in the POG length (Dept.) measure. This measures exits at the
department and above levels of the product hierarchy.
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Planogram Properties
1. Move to the window option on the toolbar and select the Planogram Properties

worksheet.

Phase Definition | Macro Space Rationalization | Macro and Assortment Optimization | Assortment Rationalization

Calendar | Location |

Enter the space options in the POG Length measure.

2122005 Albuguerque | K1 L3 ]
Plarogram Planogrami2
Adm Wi POG Length (Dep Adm Wip POG Profit (Dept, &dm v POG Length (Dep Adm Wi POG Profit (Dept

Detergents 0 0,00 0,00 0,00
Hame Yidea 0,00 0,00 0,00 0,00
Mens Bottoms 0.00 0.00 0.00 0.00
Mens Tops 0.00 0.00 0.00 0.00
Mobile Communication 0.00 0.00 0.00 0.00
Paint 0,00 0,00 0,00 0,00
Soft Drinks 0.00 0.00 0.00 0.00
Wwomens Bottoms 0.00 0.00 0.00 0.00
Womens Tops 0.00 0.00 0.00 0.00

Enter the expected return in values for each of the space amounts in the POG Profit

measure.

Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Planogram Properties Worksheet

Field Label Field Description

POG Length Space amount options to be used in Macro Space Optimization.
This measures exits at the sub-category to department levels of the
product hierarchy.

POG Profit Expected return expressed in values for each space amount option

in the POG length measure. This measures exits at the sub-
category to department levels of the product hierarchy.
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Item Planogram Association

1. Move to the window option on the toolbar and select the Item Planogram
Association worksheet.

Phaze Defintion | Macro Space Rationalization | Macro and Assortment Optimization | &zzortment Rationslization

Calendarl Location |
21202005 Albunusrgue [ E L3I
Planogramol Planogram02 Planogrami3
Adm Wi Planogram Mask Adm W Planogram Mask  Adm Wp Planogram Mask £

12 oz. Crankerty Qcean Spray
12 oz. Diet Snapple Ice Tea

12 oz. Diet Snapple Lemonade
12 oz. Fruit Punch Minute kaid
12 oz. Fruit Punch Ocean Spray
12 oz. Fruit Punch Snapple

12 oz. Fruit Punch Tropicana

SIS LA L
1 ) o ] ]
= ) e ] ]l

I T

2. Assign each item to its associated planogram by clicking on the AdmWp Planogram
mask measure.
3. Select Calculate to apply the data.

Select File — Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Planogram Properties Worksheet

Field Label Field Description

Adm Wp Planogram Mask Measure containing the item to planogram assignment
information. For example, 120z CranBerry Ocean Spray is
assigned to both Planogram(01 and Planogram02. 120x. Diet
Snapple Lemonade is only assigned to Planogram01
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Demand by Planogram

If an item is assigned to more than one planogram at the time of optimization, the system
expects a forecasted demand by Planogram for each item. This information can either be
provided by loading this information from an external system, or by configuring a
workflow such that item level demand is spread down to item/planogram level demand
on a percentage basis, e.g., 20% to planogram 01 and 80% to planogram 02, etc. This is
achieved by configuring a workbook or worksheet where users or administrators input
these spreading percentages and RPAS rules perform the actual spreading.

1. Move to the window option on the toolbar and select the Store Planogram Size
worksheet.

Phase Definition || Macro Space Rationalization | Macro and Azzortment Optimizetion | Assortment Rationalization

O Store Planogram Size

Lucaticln|
AlbLnuerue ]z In]
AP Mumber of Shelve | AP POG Shelf Size AP W POG LICKW |

Planiogram01 0.00 D1 S0
Planogramb2 0.00 D1 R RRRRRRR R
Planogramis 0.00 O R
Planogramid 0.00 TR tetetetatetttetete®
Planogramis 0.00 T Rt
Planogramis 0.00 O X
Planogrami? 0.00 O Sl
Planogramis 0.00 ettt tetetetetetets
Planogramig 0.00 O o mnenen i
Planograim10 0.00 O R

2. Assign a number of shelves (APL Wp Number of Sheves) and a shelf size (APL Wp
POG Shelf Size) to each planogram

3. Roll up the worksheet to all calendar/all location/ all planogram and assign the
Planogram shelf size unit in APL Wp POG UOM.

Phase Defintion | Macro Space Rationalization | Macro and Assortment Optimization | Assortment Rationalization

O Store Planogram, Size

Lu:u:atiu:un|
lal [Location) | (Rl ez 2

all [Calendar]
AP Wi Mumber of Shelbee AP W POG Shelf Size AP POG Lo
all [Flanograrm] 0.00 01 | Feet w

Centimeters

Select Calculate to apply the data.

5. Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.
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Key Field Descriptions — Planogram Properties Worksheet

Field Label Field Description

Apl Wp Number of Shelves =~ Measure containing the number of shelves in each planogram
Apl Wp POG Shelf Size Measure containing the shelf length in each planogram
Apl Wp POG UOM Measure containing the shelf length unit for each planogram

Assortment Rationalization

Administrative activity that supports the Assortment Rationalization process step
concentrates on defining thresholds that are used in deriving item rankings and defining
corporately determined attributes. The Threshold Definitions worksheet facilitates the
setting of feature, performance, and overall break points. Attributes are defined using the
Determine Feature Criteria worksheet.

Threshold Definition

1. Click the Assortment Rationalization workflow tab. A Description of the worksheet
field follows this procedure.

Phase Defintion | Macro Space Rationalization | Macro and &ssortmert Optimization | Assortment Rationalization

Adm Wip Feature Threshao Adm Wi Overall Threshoh Adm Wip Perfarmance Thr|
001 0 0.00 0o
ooz Q.00 0.00 0.00
003 0.00 0.00 0.00
004 Q.00 0.00 0.00
0os 0.00 0.00 0.0
006 0.00 0,00 0.00
oov 0.00 0.00 0,00
oog 0.00 0.00 0.00
0og 0,00 0,00 0,00
010 0.00 0.00 0.00
011 0.00 0,00 0,00
012 0.00 0,00 0,00
013 0.00 0,00 0,00
014 0.00 0.00 0.00
015 0.00 0.00 0.00
016 0.00 0,00 0,00
017 0.00 0.00 0,00
018 0.00 0.00 0.00
(=] 0.00 0.00 0.00
020 0.00 0.00 0,00
021 0.00 0.00 0,00
022 0.00 0.00 0.00
023 0.00 0.00 0.00
024 0.00 0.00 0,00
025 0.00 0.00 0,00
2. Move to the window option on the toolbar, and select the Threshold Definitions
worksheet.

3. Enter the lowest numerical value of each breakpoint in the Feature Threshold and
Performance Threshold measures. The breakpoints must be within a range of 0 to 1.
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Note: For example, if you wanted to have 3 breakpoints,
using 0-.24 for low, .25-.74 for medium, and .75- 1.00 for
high, 0 would be entered as the first, .25 would denote the
second, and .75 would designate the third. Thresholds are
used in determining the rank of an item as described in the
Assortment Rationalization process.

4. Enter the break points into the Overall Threshold. These breakpoints should range
from 1 (low) to 3 (high). As with the measures above, the lower of the range should
be entered at each breakpoint.

Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.

Key Field Descriptions — Threshold Definitions

Field Label Field Description

Feature Threshold Breakpoints ranging between 0-1 (low to high) used in
determining item rank

Performance Threshold Breakpoints ranging between 0-1 (low to high) used in
determining item rank

Overall Threshold Breakpoints ranging between 1-3 (high to low) used in
determining item overall rank

Define Feature Criteria
1. Move to the window option on the toolbar and select the Define Feature Criteria
worksheet.

Phase Defintion | Macro Space Rationalization | Macro and Azsortment Optimization | Assorment Rationalization

COLOR =IZE

Aclm Vi Feature Criteria 1
Adm Wip Festure Criteria 2
Adm VWi Feature Criteria 3

Review previously defined types of feature attributes.
Enter in the significant attribute features for each feature type.

Note: The significant attributes are for reference only. They
play no role in determining item rank other than to remind
you that they are important to the corporate strategy. It is
the understanding that an item has none or more of the
attribute types that is weighed in the ranking.

Select Calculate to apply the data.

Select File - Commit Now to retain the data; note that you will be given the
opportunity to save the workbook before committing. When finished, a successful
confirmation box will appear.
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What’s Next

All of the Administrative functions are now complete. The following sections cover the
ability to name and map history to placeholder stores and items.
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Like Store

Occasionally, you may want to include new stores (not yet part of the organizational
hierarchy) in the optimization routine. These placeholder stores may be identified by
using the Like Store workbook template. For a forecast to be generated, the Like Store
workbook template also facilitates the mapping history from one store to another. Once
identified and mapped to a like store, a new store may be included in the space and
assortment optimization routines.

As with the other workbooks described in this document, the Like Store workbook must
be created.

Create Like Store Workbook

1. On the Category Management menu bar, select File - New or click New on the
toolbar. The New window is displayed.

Administration | Analyzis | Category Mamt | U zer Administration

Thiz iz a lizt of the warkbook termplates far this
qroLp.

1. Adminiztration

2. Like Store

3. Like lkem

4. Macro Optimization Ex

A. Macro Rationalization

E. Macro Optimization

7. Bgzartment R ationalization
2. Azzotment O ptimization

k. H Cancel H Help

2. On the Category Management tab, select Like Store and click OK. The Like Store
Wizard is displayed. Using this wizard, you will select the pre-created placeholder
store positions to name and map history.

Note: The stores available to map history from must also be
chosen in this wizard step.
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3. Select the pre-created placeholders and the existing stores to which they will be

mapped.

Note: The selected already existing stores will appear in the
pick list of stores available for mapping.

2. Like Store Wizard

Auvailable Stores

X

Selected Stores | Pogition Query Definitions

¥ Atlanta

Ul Jacksaonville

Ll Mashwille

Ul Dallas

1 Boston

1 Mew York

L1 Philadelphia

L Cleveland

1 Chicago

Ll Indianapolis

L Minneapalis

L1 5t Louis

Ll Seattle

I Portland

1 Phoenix

L1 Albuguergue

[l Los Angeles

L] C-Store

L1 Wy-Store

L1 8TORE PLACEHOLDER 2108
1 8TORE PLACEHOLDER 2684
L1 8TORE PLACEHOLDER 2915
L1 8TORE PLACEHOLDER 3806

[ Synchionize hisrarchies

L * Charlotte
® Alanta

() (]

4. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook will open to the Define Like Stores worksheet.

Like Store Workflow Tabs

The Like Store workflow tab is located below the Category Management toolbar and is
used to access the worksheet supporting the Like Store functionality. The workflow tab
for the Like Store functionality is as follows:

Process Step

Tab Description

Define Like Stores

Placeholder stores are named (described) and a like store is chosen
for history mapping.
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Like Store Workflow Tabs

Define Like Stores
1. Click on the Define Like Stores workflow tab. Descriptions of the worksheet fields
follows this procedure.

O Define Like Stores

APIVWp Store Description label |
{tlanta

Charlotte

Enter a description for the placeholder store in the Store Description measure.

From the list of stores available in the drop pick list, select the existing stores whose
history will be mapped to the newly described placeholder store.

Select Calculate to apply the data.
Select Save to retain the information.

6. Select File - Commit Now to commit all of the data in the Like Store workbook to the
database.

Key Field Descriptions - Define Like Stores

Field Label Field Description
Store Description Text field used for naming the placeholder stores.
Store History map Select list from which stores are chosen to map history.
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8
Like Item

Occasionally, you may want to include new items (not yet part of the product hierarchy)
in the rationalization and optimization routines. These placeholder items may be
identified by using the Like Item workbook template. For a forecast to be generated, the
Like Item workbook template also facilitates the mapping history from one item to
another. Once identified and mapped to a like item, a new item may be included in the
assortment rationalization and optimization routines.

As with the other workbooks described in this document, the Like Item workbook must
be created.

Create Like ltem Workbook

1. On the Category Management menu bar, select File - New or click New on the
toolbar. The New window is displayed.

Administration | Analyzis | Category Mamt | U zer Administration

Thiz iz a lizt of the warkbook termplates far this
qroLp.

1. Adminiztration
2. Like Store
3. Like lkem

4. Macro Optimization Ex

A. Macro Rationalization

E. Macro Optimization

7. Bgzartment R ationalization
2. Azzotment O ptimization

k. H Cancel H Help

2. On the Category Management tab, select Like Item and click OK. The Like Item
Wizard is displayed. Using this wizard, you will select the pre-created placeholder
item positions to name and map history.

Note: The items available to map history from must also be
chosen in this wizard step.
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Like ltem Workflow Tab

3. Select the pre-created placeholders and the existing items to which they will be

mapped.

Note: The selected already existing items will appear in the
pick list of stores available for mapping.

3. Like Item Wizard

Auailable Skus

Selected Skus | Position Query Definitions

¥ Everrnore Int Flat Pastel Base Quart
¥ AM Finest Int Flat Pastel Base Gal.

(¥ AM Finest Int Flat Accent Base Quart
W P.L. IntFlat Ultra Sht Gal.

¥ AM Finest Int Lt FItWall Git.

¥ 64 oz, Minute Maid

[¥12 oz, Minute Maid

¥ 6 - 8 oz. Minute Maid

¥ Hi-C Minute Maid

¥ 64 0z Minute Maid wi Pulp

® Evermaore Int Flat Pastel Base Quart
® Al Finest Int Flat Pastel Base Gal.
® P L IntFlat Pastel Deep Gallon

® AW Finest Int Flat Accent Base Quart
* P | IntFlat Ultra Sht Gal.

® A Finest Int Lt FItWall Gt

® G4 0z Minute Maid

® 12 0z Minute Maid

® - 8 oz Minute Maid

® Hi-C Minute Maid

® G4 0z Minute Maid wi Pulp

X

1 64 oz Fruit Punch Minute aid
112 oz. Fruit Punch Minute Maid
164 oz Trapicana

112 0z Trapicana

LI P.L Int ©ne-Coat White Gal.
L1 6-8o0zTropicana

132 0z Tomato Juice Trapicana
L1 64 oz Tropicana w! Pulp

164 oz Fruit Punch Tropicana
112 oz Fruit Punch Tropicana
112 0z. Tomato Juice Tropicana
164 0z. Cranapple Ocean Spray
112 0z. Cranberry Ocean Spray v

[ Synchionize hisrarchies

() (]

4. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook will open to the Define Like Items worksheet.

Like Item Workflow Tab

The Like Item workflow tab is below the Category Management toolbar and is used to
access the worksheet supporting the Like Item functionality. The workflow tab for the
Like Item functionality is as follows:

Process Step Tab Description

Placeholder items are named (described) and a like item is chosen
for history mapping.

Define Like Items
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Like ltem Workflow Tab

Define Like ltems

The describing of placeholder items selected in the like item workbook build process
takes place in the Define Like Items worksheet of the Define Like Items workflow tab. It
is also on this worksheet that the selection of like items for the purpose of history
mapping takes place.

Define Like ltems

1. Click the Define Like Items workflow tab. Descriptions of the worksheet fields
follows this procedure.

O Define Like Items

AP tem Description skl

12 oz, Minute waid N2 oz, Minute Maid

6 - 8 oz, Minute haid B - & oz, Minute haid

B4 oz Minute Maid w Pulp B4 oz Minute Maid v Py
64 oz, Minute haid B4 oz, Minute Maid

Ah Finest Int Flat Accert Base Guart | A Finest Int Flat Accer
AM Finezt Int Flat Pastel Baze Gal, A Finest Int Flat Pasts

AM Finest Int Ltx Fit Vall G AM Finest Int Lt Fit Wa
Evermare Int Flat Paztel Base Quart | Evermare Int Flat Paste|
Hi-C hirLte haicd Hi-C hirLte baic
PL.Irt Flat Pastel Deep Gallon PL.Irt Flat Pastel Dee
P.L.Irt Flat Utra Sht Gal. PL.Int Flat Utra Sht

Enter a description for the placeholder item in the Item Description measure.

From the list of items available in the drop pick list, select the existing items whose
history will be mapped to the newly described placeholder item.

Select Calculate to apply the data.
Select Save to retain the information.

Select File - Commit Now to commit all of the data in the Like Item workbook to the
database.

Key Field Descriptions — Define Like ltems

Field Label Field Description
Item Description Text measure used for naming the placeholder item.
Item History Map Pick list of items inside of the workbook from which may be

chosen to map history.
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