Oracle® Retail Category Management
User Guide

Release 12.0

May 2006

ORACLE



Copyright © 2006, Oracle. All rights reserved.

The Programs (which include both the software and documentation) contain proprietary information; they are
provided under a license agreement containing restrictions on use and disclosure and are also protected by
copyright, patent, and other intellectual and industrial property laws. Reverse engineering, disassembly, or
decompilation of the Programs, except to the extent required to obtain interoperability with other
independently created software or as specified by law, is prohibited.

The information contained in this document is subject to change without notice. If you find any problems in
the documentation, please report them to us in writing. This document is not warranted to be error-free.
Except as may be expressly permitted in your license agreement for these Programs, no part of these
Programs may be reproduced or transmitted in any form or by any means, electronic or mechanical, for any

purpose.

If the Programs are delivered to the United States Government or anyone licensing or using the Programs on
behalf of the United States Government, the following notice is applicable:

U.S. GOVERNMENT RIGHTS Programs, software, databases, and related documentation and technical data
delivered to U.S. Government customers are "commercial computer software" or "commercial technical data"
pursuant to the applicable Federal Acquisition Regulation and agency-specific supplemental regulations. As
such, use, duplication, disclosure, modification, and adaptation of the Programs, including documentation and
technical data, shall be subject to the licensing restrictions set forth in the applicable Oracle license
agreement, and, to the extent applicable, the additional rights set forth in FAR 52.227-19, Commercial
Computer Software—Restricted Rights (June 1987). Oracle Corporation, 500 Oracle Parkway, Redwood
City, CA 94065

The Programs are not intended for use in any nuclear, aviation, mass transit, medical, or other inherently
dangerous applications. It shall be the licensee's responsibility to take all appropriate fail-safe, backup,
redundancy and other measures to ensure the safe use of such applications if the Programs are used for such
purposes, and we disclaim liability for any damages caused by such use of the Programs.

Oracle, JD Edwards, PeopleSoft, and Siebel are registered trademarks of Oracle Corporation and/or its
affiliates. Other names may be trademarks of their respective owners.

The Programs may provide links to Web sites and access to content, products, and services from third parties.
Oracle is not responsible for the availability of, or any content provided on, third-party Web sites. You bear
all risks associated with the use of such content. If you choose to purchase any products or services from a
third party, the relationship is directly between you and the third party. Oracle is not responsible for: (a) the
quality of third-party products or services; or (b) fulfilling any of the terms of the agreement with the third
party, including delivery of products or services and warranty obligations related to purchased products or
services. Oracle is not responsible for any loss or damage of any sort that you may incur from dealing with
any third party.



Contents

Pl Bl AC B et \Y;
CUSTOINET SUPPOTT ..enetteniiteriieenite ettt ettt e sttt ettt e sttt ettt esbee ettt ettt e beeebte e beesabeeenseesabaeeseesabeesnseennes \

O 1 A o Yo U Lo A0 o 1
ASSOTT BUSINESS PIOCESS. .. uuviviiiiiiiiiiiee ettt e e e e e e e s eeaaaaeeeeeeeeeaanes 1
MacCro RAtIONAIIZATION ......oeiiuieiiiiiiei ettt e et e et e e e e eeaaeeesenaneeeennnees 2

MacCro SPACE OPLMIZATION .....vevvveieieriieieeieeeeeteesteereeteesesseesseesseesesseesseesseesseessesseesseessenns 3
Assortment RatioNaliZAtION. ..........ccveiiivviiiiiiiieecieie et eaee s e eeeenae e e e 4
AsSSOrtment OPtiMIZALION .......cc.eeveeiieriietieieeteeieseesteetesaeseesseesseesseessesseesseenseensesesesssenses 6

ADOUL MEASUIES ..ottt e et e e et e e e et e e e eeaaeeeeenneeeeeteeeeenaseeeeenneeeeenneeeans 8
ROLES .ot e ettt e e e e e et e e e e e e e —— e e e e e e se e arteeeeeseanaaaes 8
AL 63 o) o TSP 9

Y] (15 6 (o OO RRRRRRRRRRON 9

UNIES OF MIEASUTE.....oeiiiiiiiiiieeie ettt ettt e e et e e e e e et e e e e e seeatereeesseesnstareeeeeenns 9

GEHHNG STATLEA ... ettt ettt et e st e et bt st e st et et enbesteebesaeeseeneaneenes 11
Navigating the Main MENU ........coociiiiiiieieieieie ettt 11

2 Macro RatioNaliZation ........cocueiiiiiiiiiiieeee e 17
Create Macro Rationalization WOTKDOOK ............cooiviiiiiiiiiiiiiiiiiieeeeeeeeeeee et 17
TOOIDAr BULIOIS ...ttt ettt e e e et e e e e e e e e et e e e e e e seennnaaeeeeesseennnees 21

LY 3410 0] 5 ) TSRS 22

Macro Rationalization WOTrKfIOW Tabs........ocveeiiiiiiiiiiiie ettt 23
CONSUMET ANALYSIS ..entieiiieiiieiieetiet ettt ettt ettt ettt et sb e bee b e e beemteeaeesae 24
Competitive INEEIIIZENCE ... ...eiuiieiieieeieeieee ettt 25
CateOTY ANALYSIS....iciiiiieeiieiiestieieeie e st et esteeteeaeestesseesseesseesseesseessesseesseessasssesssesseenses 27

Net Margin ANALYSIS.......cccverieriieriieiieiereesttesieeteeteseesee e esseesseessesssesseesseessesssesssesseesses 29

VENAOr ANALYSIS ..ccvvieviiiiiieiieciieieeie ettt sttt et et et e st e s e e st esbeesseesseessesseesseensesssesssesseenns 30

Vendor Net Margin ANALYSIS.....c.ccvereereeeieroienienierieeieeteeeeseeseeereeaessaesseesseensesnsesseesns 33
CateOTY SCOTECATA. ... eevieuiieiiieieeiieetesie ettt ettt et et e et esste st e e e seensesnaessaesseenseensennns 35

WAL S INEXL ... e e et e e e e e e et e e e et e e e eeanaeeeenseeeeenneeeeenneeeeeneeeaan 36

3 Macro Space Optimization.........ccoeuuiiiiiiiiiiiiee e 37
Create Macro Space Optimization WOrkbooK ..........cceveveiiiiienieniiiiicieeeeeeeee e 37
TOOIDAT BULLOMS .....vvviieeeeeii ettt e e e e et e e s eaae e e eenaneeeenaeeesenareeesnnes 40

IMEIU OPLIONS ...eveieneieniieitieeieeeteetteieeteetestesstesseesseesseessesseesseeseenseenseessesssesseensaensesnsesnsennes 41

Macro Space Optimization WOrkflow Tabs .........cccceceveieriiirienienieieeeeseeeee e 42
Determine Optimal Space / Profit.........ccoooeiieiieiieiieieeeeee e 42

REVIEW StOr€ RESUILS ....eviiiiiiiiieiiiiee ettt e e et e e e e s e e aaaeeeeesseennnaes 46

WAL S INEXL ettt e ettt e e e s ettt eeeeeseemaeaeeeeeeseesaaseeeeeesensnnseeeeeessnnnnnnees 49

4 Assortment Rationalization ...........ccooooeiiiiiiiiiiie e, 51
Create Assortment Rationalization WoOrkboOK ...........ccocviiiiiiiiiiiiiiieccceeeeeee e 51
TOOIDAT BULLONS ......evvieeeeireee e e et e e e e e e eeaae e e eenneeeeenneeeeeareeeenns 53

IMEIU OPLIONS ...veieniieniieiiieeieeeteeteesieeteetestesttesseesseesseenseeneesseeseenseenseessesssesseensaensesnsesnsennes 55
Assortment Rationalization Workflow Tabs...........ccceeiiviviiiioieiieceeeecee e 55
Identify P1acehold@rs ..........oouiiiiiiiieiiee e e 55

Brand ANaLYSIS.......oeeeuierieieiieie ettt ettt s ae e enee 57

Feature ANALYSIS .....ooouiiiiiieiiee ettt ettt et 60
Performance ANALYSIS ......ccueiiiiiiiieieeiece e 63

Net Margin ANALYSIS . ...ccueiierierieieiieie ettt ettt s e b e e saee e 65

TEEIMN SCOTECATA ... e e ettt e e e s eesaareeeeeeseeaaaees 67

AT S INEXL ..ottt ettt e e et e e e e e e et e e e e eteeeeenaeeesenseeesaaaeeesnsaresennaeeeean 69

User Guide iii



5 Assortment Optimization ........cccoeeeeeiiiiieiiiiiiie e e e e e 71

Create Assortment Optimization Workbook..........coooiiiiiiiiiiiiiiieeeeeeee e 71
TOOIDAr BULIOIS ..ottt ettt e e e ettt e e e s e e aareeeeeeseennaaseeeeessesnnnees 74

IMENU OPLIONS ..vvvieieieeeiieeiieeiieeieeeteeeteesteeeaeesebeeasbeesssaessseesssaessseensseasssesssseesssesssseenssennns 75
Assortment Optimization WOrkflow Tabs ........ccccccvveeviiiiiiiiieieeie et 76
Identify P1acCholders .........ccoiiiiiiieiieiee et 76
Determine Optimal Space / Profit.........ccoecveiiiiiiiieniieiiceeeeeeee e 78

ReEVIEW StOr€ RESUILS .....vvviiiiiiiieeceeee et e e e et e e s eaeeeeenes 87

AT S INEXL ..ottt et e et e e e e e e et eeeetaeeesaaeeesenseeesasaeeeennaeessnnaeeeean 91

B AAMINISTIALION «.ieeeiie e e e e e e e e ea e e anees 93
Create Administration WorkbDOOK ..........coouviiiiiiiiiiiiiiieeie et 93
TOOIDAT BULLOMS .....vvviiiieieie ettt e et e e s et e s et e e s enaeeesenaeeeseaaeeesnnes 94

IMENU OPLIONS ...vvventieniieiiieeteeeteeteesteeteetestesttesteesseesseessesssesseesseesseessesssasssesseessaensesssesseesses 96
Administration WOrKfIOW Tabs ......c.viiiiiiiiiiieieeeeee et 96
Phase DefINition......c..ooiieiuiiiiiieie et e e et e e e et e e e eaaeeeeeareeeseaaeeeanes 97

MacCro RAtIONAIIZATION ........ccvveeiiieiieeeeieee ettt eeee et e et e e eeanaeeeeneeeeenaneeeenns 98

Macro and Assortment OptimiZation...........cceeeuierereiereeseesieeseeee e seesseeseesneseesseeneeens 100
Assortment RationaliZatioN.............ccuveeeerueeeeiieeeeeeeeeeeeeeeeeereeeeeeee e e e e e eereeeeeeaneeeeenneeeas 104

WWHAE S INEXL ..ttt e e et e e e e e e e et e eeeeeeenaaaeeeeesseenaaabeeeeeessesnnsaaaeeeessans 106

AR SIS (0] =T 107
Create Like Store WOTKDOOK ........ooouviiiiiiiiiiiiiee et 107
TOOIDAT BULLOMS .....vvvieeeeiiie ettt ee e e et e e e eaae e e senareesenaaeeesnnneeeens 109

IMEIU OPLIONS ..eovvienvieniieiieeiieieeteeteetestesseesseesseessesseesseasseenseasseassesseesseensesnsesssesseenseansenns 110

Like Store WOrKEIOW Tabs.......c.uviiiiiiieeeeeee e e 111
DEfINE LIKE SEOIES ....veeieeiieeeeeeee et ee e et e e e e e eeaeeeeeaneeeans 111

T 1 =T =] 2 113
Create Like Ttem WOTKDOOK ........oooiiuiiiiiiiiiiceee e 113
TOOIDAT BULLOMS .....vvveeeeeeiie ettt e e eaee e e e eate e e eenareesenaaeeesnnneeeens 115

IMEIU OPLIONS ..evvienvieirieeieetiesteeteeteetestesteesseesseesseeseesseesseessesssesssesseesseessesssesssesseesseessenns 116

Like Item WOTKEIOW Tab ........ooouviiiiiiieceeeee e e 116

DefiNe LIKE TLEIMS ......oeeeeeeieeeeeee ettt e e e e eaaeeeeenneeean 116



Preface

Customer Support

*

https://metalink.oracle.com

When contacting Customer Support, please provide:

*

*

*

Product version and program/module name.

Functional and technical description of the problem (include business impact).
Detailed step-by-step instructions to recreate.

Exact error message received.

Screen shots of each step you take.

Note: Information contained in this document may not
match your application exactly. This is due to configuration
changes and customizations that may have been made for the
version that you are working with.
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Introduction

Effective merchandising is the cornerstone of a successful retail business because it
determines the variety and presentation of merchandise, which defines the customer’s in-
store experience. It is one of the most important aspects of a retailer’s brand image. In
recent years, retailers have experienced increased difficulty in achieving desired levels of
same store sales growth, gross margin, and inventory productivity. This is due, in part, to
smaller buying staffs, shorter product life cycles, increasingly savvy and demanding
customers, and cutthroat competition.

In light of these issues, retailers are looking to service their customers, drive profitable
growth, and further differentiate themselves from the competition by tailoring their
product offerings to the needs of their local customers. In the past, micro-merchandising
or local market assortments were extremely complex, labor intensive, and yielded
marginal results. The Assort solution is manageable and it will have a positive impact on
business.

Category Management functionality was developed to address the crucial process of
determining four primary merchandising dimensions:

+  Categories of merchandise carried within a store
+  Space allocated to each category of merchandise
+ Assortment of items carried in each category
+ Space allocated to each item in each category

Assort Business Process

The following business process steps are followed during Category Management:

Macro Space
Planning

To Space
Macro Macro Space N —»
Rationalization Optimization Planning
Assortment
Planning
Assortment Assortment To Space >
Rationalization Optimization Planning

User Guide 1
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The following tables contain the tasks that are accomplished in each step of the business

processes, as well as the associated workflow tabs and worksheets.

Macro Rationalization

Workflow Tab

Worksheet

Task

Consumer Analysis

Review Consumer Data

e Review customer
segment data.

e Enter consumer
segment notes.

Competitive Intelligence

Review Competitive
Data

e Review market
share information
by key competitor.

e Enter competitor
notes.

Category Analysis

Review Category
Performance

e Review category
performance using
key performance
indicator measures.

e Review future
demand by
category.

e Enter category
performance notes.

Net Margin Analysis

Review Net Margin
Components

e Review net margin
components.

e Review category net
margin
performance.

e Enter category net
margin notes.

Vendor Analysis

Review Vendor
Performance

e Review category
performance by
vendor.

e Enter vendor
performance notes.

Vendor Net Margin
Analysis

Review Net Margin
Components By Vendor

e Review category net
margin performance
by vendor.

e Enter vendor new
margin notes.
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Workflow Tab

Worksheet

Task

Category Scorecard

Assign Role / Type

Assign category
strategic role.

Indicate de-listed
categories.

Indicate category
mandatory status.

Enter scorecard
notes.

Macro Space Optimization

Workflow Tab

Worksheet

Task

Determine Optimal
Space / Profit

Optimize Space and
Profit

View category role
from Macro
Rationalization step.

Check for de-listed
recommendations
from Macro
Rationalization step.

Check mandatory
status from Macro
Rationalization step.

Indicate include
status of category.

Review space data
supplied by the
space planning
process.

Enter Minimum /
Maximum space
tolerance.

Review cluster level
optimization results.

Enable data send to
space planning.
Review space
planning
recommendations.
Re-optimize as
necessary.
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Workflow Tab

Worksheet

Task

Optimization Constraints

Enter constraint
type.

Enter in maximum
floor space.

Enable optimize
measure to run
optimization
routine.

Space to Profit
Relationship

View space to profit
data points.

Review Store Results

Review Store Results

Review by store
space
recommendations
from space planning
process.

If re-optimization is
desired, enter store
level minimum /
maximum space
tolerance.

Enable send data
now measure to
send store level data
to space planning.

Optimize

Enable optimize
measure to re-

optimize.
Assortment Rationalization
Workflow Tab Worksheet Task
Identify Placeholders Describe Placeholders e Describe
placeholder items.
Brand Analysis Review / Rank Brand e Assess item brand
Performance performance.
e Review financial
planning targets.
Brand Rank (Brand) e Assign ordering

rank to brands.
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Workflow Tab Worksheet Task
Brand Rank (SKU) e Review calculated
brand rank.
e Enter brand rank
notes.
Feature Analysis Feature Weight e Assign weighted

rank to features.

Review / Rank Item
Features

Review
performance by
feature.

Feature Rank

Review calculated
feature ranking.

Enter feature notes.

Performance Analysis

Review / Rank Item

Review item

Performance performance.
e Enter performance
notes.
Net Margin Analysis Review Net Margin e Review net margin

Components by Item

components.
Review item net
margin
performance.

Enter net margin
performance notes.

Item Scorecard

Overall rank

Assign weighted
ranking to each
assessment
category.

Assign Item Role and
Type

Review item overall
ranking.

Assign item role.

Indicate de-listed
items.

Indicate item
mandatory status.

Enter scorecard
notes.
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Assortment Optimization

Workflow Tab

Worksheet

Task

Identify Placeholders

Describe Placeholders

Describe
placeholder items.

Determine Optimal
Space / Profit

Define Unit Of Measure

Select item unit of
measure, planogram
unit of measure,
step size unit of
measure, and
category tolerance
unit of measure
from drop down list.

Collection Constraints

Indicate mandatory
status of collection
items.

Indicate include
status of collection
items.

Optimization Constraints

Select planogram
options from drop
down list provided.

Enter number of
shelves, constraint
type, sub-category
tolerance, step size
tolerance, category
tolerance.

Enable optimize
measure to run
optimization
routine.
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Workflow Tab

Worksheet

Task

Optimize Space and
Profit

View item role and
de-listed items.

Check mandatory
status.

Indicate include
status of item.

Review item
demand.

Review / adjust item
retail.

Select item
presentation
standard.

Enter minimum and
maximum number
of facings, lead
time, minimum
presence, and safety
stock multiplier.

Review cluster level
optimization results.

Enable data send to
space planning.
Review space
planning
recommendations.
Re-optimize as
necessary.

Space to Profit
Relationship

View space to profit
data points.

User Guide 7
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Workflow Tab Worksheet Task

Review Store Results Review Store Results e Review by store
space
recommendations
from item planning
process.

e Enter store level
data if re-
optimization is
required.

e Enable send data
now measure to
send store level data
to space planning.

Optimize e Enable optimize
measure to re-
optimize.

About Measures

There are four components used in constructing measures. When concatenated together,
all four classifications become known as a single measure. It is optional whether all of the
components are visible in the measure label. The four components (in order of measure
label sequence) for a measure are as follows:

+ Role
+ Version
+  Metric

¢ Units of Measure

Roles

Roles are typically defined by your role as a user of the Assort solution. These roles
typically align with the organizational structure.

+  Executive (AEx)

*  Manager (AMg)

+ Planner (API])

+ KeyPlan Planner (KPI)
+ TopPlan Planner (TPl)
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Versions

Versions are used to provide separate views to measures, which mean the same, but may
have separate sources or timeframes. An example of a version is last year (Ly). Sales for
this year (Wp) and last year (Ly) are intended to be compared as the same measure, but
they need to be distinguished from one another. In order to do so, Sales for this year are
labeled as “Wp Sales,” while sales for last year are labeled as “Ly Sales.”

The versions found in Assort are:

+  Wp (Working plan, also known as this year)
+ Ly (Last year)

+  Fcst (Forecast)

+  Opt (Optimal)

*  Adm (Administrative)

Metrics

Metrics are used to describe what is being viewed or calculated. There are several metrics
used in Assort. They are identified throughout this Category Management user guide.
Some of the key metrics found in Assort are:

+ Sales

+ Average inventory
+  Gross margin

+ Net margin

+  GMROI

Units of Measure

Units of measure serve to further define a metric. Examples of Assort units of measure
and their meaning are found in the table below.

Unit of Measure Label |Unit of Measure Description
Ac Average unit cost

Ar Average unit retail

B Boolean (True / False)
C Cost value

Cp Cost percent

R Retail value

Rp Retail percent

S1 Select

Tx Text

U Units

Up Unit percent

X No units

User Guide 9



Introduction

10

Unit of Measure Label

Unit of Measure Description

Xp

No units percent

Using the information above, here are a couple of examples of measure labels:

AP1 Wp Sales U = Assort Planner working plan unit sales

API Ly Sales C = Assort Planner last year sales at cost
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Getting Started

Navigating the Main Menu

When you log in as an Assort user, a window is displayed with the following menu bar
and toolbar. The following is a brief description of the menu options that you need to use
in order to get started using Assort. More details on all the menu options and toolbar
buttons are in the online help (accessible from the Help menu) and in the Oracle Retail
Predictive Application Server User Guide.

Predictive Solutions [testDomain]

File “iew Help

0D & _
e Dpen Delete
The File Menu

Use the options on the File menu to begin assessing assortments. The File menu_contains
the following options:

Open up menu to create new
workbook with wizards.

= Mew. .. Chrl+M
Display menu of existing plans that =]
can be opened. —E' Qpen... Ckrl+0
To permanently remove an existing _i EEIEtE- s

plan

Modify your user |.D. password . EL‘IEIFIEIE Fazzwiord. ..

Signoff the current domain and allow > Ll:Igl:Iﬂ:
sign on to another domain.

Completely exit from Assort . Eﬁlt

User Guide 11
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The New, Open, and Delete Options

When you choose New from the File menu or click the New button, a dialog box is
displayed that shows three options. These options launch wizards for creating workbooks
that are used in Category Management.

When you choose Open from the File menu or click the Open button, a window is
displayed that lists all of the workbooks that were previously saved. You may select any
saved workbook for reading or editing.

When you choose Delete from the File menu or click the Delete button, a window is
displayed that lists all of the workbooks that were previously created. Selecting a
workbook and clicking OK will delete the workbook.

Note: See Assort toolbar buttons and workflow tabs in each
subsequent chapter for more details on all menu options.

Save, Close, and Open a Plan

You can save a newly created workbook at any point in the process. You can open it later
to complete the assessment process or edit previous steps. This action allows the
flexibility to review workbooks continuously as new information is available.

Save the Plan Information

1. To save the workbook that was generated by the wizard steps, select File > Save from
the menu bar. The Save As window is displayed.

. =] £
Pdame | Chmes |Temg|nl: g | User group | Tupe
Acsorment Bationelizabion ADKMIKIETRATOR AZSCAT ADMMIETRATION 7 ASE0RTHEMT RATIOMNALZATION
Meco Fatonalization ADKIKISTRATOR ASSOAT ADMMIETRATION 5 MACRD SPACE RATICHALZATION
Admindgkaios Woikbook ADMIKIETRATOR ASEORT ADMMIETRATION 1 ADMIMETRATION
urirlad ADKIRISTHATOR ASSOAT AOMMISTRATION 2 LEESTORE
. i}

i [ —————— _ e ——
Sava Aocass: |Adwinitetian =

I List wll workboobs
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The column fields in the list box describe existing plans:
+ Name: Name of plan

+ Owner: Plan originator or Group originator

+ Template Group: Assort

+ User Group: Work group of the plan originator

+ Type: Type of plan

+ Created: Date of origination

+ Modified: Date of last save

+ Access: States individual (originator) or group access

The Save As window displays previously created workbooks. The first field shows
‘untitled’ until the plan is saved. When you enter a name for this plan, it will be
displayed in the list of workbooks that can be viewed or edited. This plan name is
displayed on the Assort title line when the assortment plan is open for further build or
editing procedures.

Enter an identifying name in the top Workbooks field.

In the Save Access As section; select Administration, User, or Group. Once selected,
it cannot be changed.

+ Administration only allows those with administrative access to view or edit the
workbook.

+  Group allows other users within your group to view or edit your plan.
+ User only allows the plan originator to view or edit this plan.

If you want all workbooks from your group to be displayed for viewing or editing,
select the List All Workbooks check box. If this check box is cleared, you will only
see the workbooks that were created by you as Owner.

Click OK. The parameters of this plan are saved and the plan structure is available
for continued planning or for access at another time. The Step 1 window is still
displayed.

User Guide 13
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Saving Options
When you save plan information, you are presented with a dialog that lists the following
options:

Option Description

Save Saves all information in the plan, including the
current layout of worksheets within the steps. This
has the same result as selecting File > Save, or
clicking Save on this toolbar.

If the current plan was previously saved, then Save
updates the stored information. If the plan was not
previously saved, Save displays the Save As window
where you specify a plan name. Save does not commit
changes to the master database.

Commit Now Commits the current state of data in your plan to the
master database. This option has the same result as
selecting File > Commit Now. If changes were made
in the plan since the last save, you will be asked
whether or not you want to save the plan before
committing your data.

Save and Commit Now | Saves the plan and immediately commits the data to
the master database. Plan information may be
available for other planners.

Save and Commit Later | Saves the plan immediately. The plan is committed to
the master database at a later time during a batch
process when system utilization is minimized.

Ignore Changes Exits Assort without saving changes made since the
previous save. Information is not committed to the
database.

Cancel Closes the dialog that displays the saving options

without further action.

14
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Open an Existing Plan

1. From the Menu Bar, select File > Open or click Open on the toolbar. A list of
existing plans is displayed.

Highlight the name of the workbook that you want to edit.

3. Click OK. The last visible window when you saved the plan is displayed. Use the
next or previous arrows to navigate through the plan windows as you edit.

Delete a Plan

1. On the toolbar, click Delete, or choose File > Delete from the main menu. The Delete
window is displayed, showing a list of plans.

Click on the title of the plan that you want to delete. The plan title is highlighted.
3. Click OK. A dialog window is displayed asking you to confirm your decision.
Click OK to delete the plan, or click Cancel to abort the process.

User Guide 15
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Macro Rationalization

The assessment of sub-category and above performance takes place inside the Macro
Rationalization process step. To begin, workbooks must be built using wizard steps to
establish the content of the workbook. Product, competitor, location, timeframe, and
consumer segment boundaries are defined in the workbook build using wizards.

Create Macro Rationalization Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window is displayed.

New & X|

Administratiun' Analysis Assort | UserAdministrationl

This is a list of the workbook templates for this
group.

1. Administration
2. Like Store
3. Like tem

7. Assortment Rationalization
8. Assorment Optimization

(0]4 I Cancel Help

2. On the Assort tab, select Macro Rationalization and click OK. The Macro
Rationalization Wizard opens. Using this wizard, you define several important plan

parameters.
The Macro Rationalization wizard has several buttons for navigating the wizard
pages.
Button Name Button Description
Cancel Exits the window without saving changes or entries.
Help Displays a list of help topics available in Assort.
<Back Returns to the previous wizard question or window.
>Next Accepts the entry and moves to the next question or
window.
Finish Completes the wizard entries and builds the windows
for the planning steps.

User Guide 17
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3. Define products to be assessed.

5. Macro Space Rationalization Wizard

Awailable Sub-categories Selectad Sub-categories

(“ACCESSORY REFILLS BACCESSORY REFILLS

¥ BLADES BBLADES

M ACCESSORY MOTORS BACCESSORY MOTORS
— ACCESSORY BLADES

I MOTORS

| REFILLS

¥ Synchronize Hierarchies

Cancel | ok [ New |

Finish

Help

a. Select the products to be assessed.

b. Click Next. The define competitors page is displayed.

4. Define competitors to be assessed.

5. Macro Space Rationalization Wizard

Awailable Competitors Selectad Competitors

¥ Competitor 01 *Competitar 01
¥ Competitor 02 *Competitar 02
¥ Competitor 03 *Competitar 03
¥ Competitor 04 * Competitar 04
| Competitor 05
| Competitor 06
| Competitor 07
| Competitor 08
| Competitor 09
| Competitor 10
| Competitar 11
| Competitor 12
| Competitor 13
| Competitor 14
| Competitor 15
| Competitor 16
| Competitor 17
| Competitor 18
| Competitor 19
| Competitor 20

Cancel | <Back I e |

Einish

Help

a. Select the appropriate competitors to be assessed.
b. Click Next. The define location page is displayed.
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5. Define locations to be assessed.

5. Macro Space Rationalization Wizard

Awvailahle Stores Selected Stores
0010 (STATE TN CITY: PULASKI) ﬂ * 0010 (STATE TN CITY:PULASKD
10021 (STATEAR CITY:W MEMPHIS) J * 0011 (STATE TN CITY:DYERSEURG)

(

(
— 0040 (STATEMS CITY:JACKSOM) * 0013 (STATEMS CITY:TUPELO)
“0011 (STATE: TN CITY: DYERSBURG) * 0014 (STATERY CITY:MURRAY)
00 (STATE TN CITY. MEMPHIS} * 0002 (STATE TN CITY:MEMPHIS)
10012 (STATEAR CITY:LITTLE ROCK) ¢ 0042 (STATE AR CITY:HOT SPRINGS)

10042 (STATEAR CITY:HOT SPRINGS)
V0013 (STATEMS CITY: TUPELD)

0014 (STATEKY CITY:MURRAY)

0015 (STATEAL CITY.ATHENS)

0025 (STATEAR CITY.LITTLE ROCK)
10016 (STATEAL CITY:DECATUR)

1 0020 (STATETN CITY: COLLIERVILLE)

1 0037 (STATEMS CITY.JACKSOMN)

1 0044 (STATEAL CITY:MUSCLE SHOALS)
1 0006 (STATEAR CITY:PARAGOULD)

— 0018 (STATETH CITY: PARIS)

— 0018 (STATE TN CITY.FAYETTEVILLE]
10050 (STATEMS CITY: CLINTON]

1 0055 (STATEMS CITY:NATCHEZ)

10022 (STATEMO CITY.SIKESTOM) |

I~ Synchranize Hiararchies

Cancel | <Back | Mext> | Finish | Help

a. Select the appropriate locations to be assessed.

b. Click Next. The define time frame page is displayed.
6. Define time frame to be assessed.

5. Macro Space Rational

Awailable Weeks Selected Weeks

Bl =03/30/2002
024162002 =04/06/2002
1 02/2312002 =04113/2002
03022002 =0420/2002
I 0a/0ar2002 =0427/2002
1 03/162002 =05/04/2002
103/23/2002 =05111/2002
¥ 03/30/2002 =05118/2002
¥ 04/06/2002
¥ 04/13/2002
 04/20/2002
¥ 04/27/2002
v 05/04/2002
v 05/11/2002
 05/16/2002
1 05/25/2002
1 0R/01/2002
) 0R/DA2002
1 0B/ 52002
1 0R/22/2002
1 0B/29/2002 -/

[

Cancel | <Back I INext> | Einish | Help

a. Select the time frame to be assessed.
b. Click Next. The consumer segment page is displayed.
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7. Define consumer segments to be assessed.

5. Macro Space Rationalization Wizard

Awailahle Consumer Segments Selected Consumer Segments
Y Consumer Segmentd? * Consumer Segment01
' Consumer Segmentd2 * Consumer Segment02
' Consumer Segment03 * Consumer Segment03

| Consumer Seqment04
| Consumer Segment05
| Consumer Segment0f
| Consumer Segment07
| Consumer Segment08
| Consumer Segment03
| Consumer Segment10

[~ Synchronize Hierarchies

Cancel | «Back | Mext> | Finish | Help
a. Select the consumer segments to be assessed.

b. Click Finish. The workbook build begins. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the macro rationalization assessment steps.

Note: Your answers to the questions on these pages are
saved from the first time you use the Macro Rationalization
workbook build wizard. On subsequent uses of the wizard,
you can skip the individual pages by selecting Next if the
selected values are sufficient.
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Toolbar Buttons

Now that a workbook is created, Assort displays an expanded toolbar and workflow tabs
for navigating through the assortment plan:

[Resiew ConsUmer Datal _|omix]
Ble Edt Wew Format Wndow Hep ==l
T e G = & ., = ] ] ] g r L |
Pt Hew Cpen o= Eave ok oA Togge | Fomat | Coio st

ST o cectition Ikl opamood | Cmbeacyory Aty | Mt Misnoin i absis | iarckor snaksis | Vardor Mt bancin Anaksis | Caleccny Sconecand |

The table below contains brief descriptions of the Assort toolbar buttons. For more
detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook may be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the
selected workbook will automatically open.

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.
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Button Name Button Description

Cut Copies selected worksheet data to an application
clipboard, which clears the data from the worksheet
cells. This has the same action as choosing Edit >
Cut. Only data from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.

Menu Options

The main menu options are described in detail in the online help, which is accessible
from the Help menu when running Assort and in the Oracle Retail Predictive Application
Server User Guide.
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Macro Rationalization Workflow Tabs

The macro rationalization workflow tabs are below the Assort toolbar and are used to
move between sets of windows that display aspects of assessing product mix. You can
either click on the workflow tabs, or use Next and Previous toolbar to move between
them. The workflow tabs for macro rationalization are as follows:

Process Step Tab Descriptions

Consumer Analysis The Consumer Analysis tab provides a view to data on
the purchasing habits of consumer segments. The
consumer segments available for assessment are those
defined in the workbook build wizard steps. A text
field is provided for entering diary notes regarding
your assessment.

Competitive The Competitive Intelligence tab provides a view to
Intelligence market share data. The competitors available for
comparison are those defined in the workbook build
wizard steps. A text field is provided for you to enter
diary notes regarding your market share assessment.

Category Analysis The Category Analysis tab provides a worksheet
summarizing the performance of categories through
key performance measures. The products and the time
frame assessed are defined in the workbook build
wizard steps. A text field is provided for entering diary
notes on your category assessment.

Net Margin Analysis | The Net Margin Analysis tab provides a view to the
measures used in deriving the net margin of a
category. A text field is provided for entering diary
notes on your category net margin assessment.

Vendor Analysis The Vendor Analysis tab provides a worksheet
summarizing the performance through key
performance measures of vendors within categories. A
text field is provided for entering diary notes.

Vendor Net Margin The Vendor Net Margin Analysis tab provides a view
Analysis to the measures used in deriving, through vendor
contribution, the net margin of a category. A text field
is provided for entering diary notes regarding your
vendor net margin contribution assessment.

Category Scorecard The Category Scorecard tab provides the location for
assigning roles to categories, keeping or de-listing
categories, and noting whether the categories are
mandatory or not in the space optimization process to
follow. A text field is provided for entering diary
notes.
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Consumer Analysis

In the Review Consumer Data worksheet, you review key data points that provide
information about consumer spending.

Review Consumer Data

1. Click on the Consumer Analysis workflow tab The Review Consumer Data
worksheet is displayed.

Note: Some of the measure fields are colored differently.
This indicates the read-only fields from those that are
editable. Descriptions of the worksheet fields follow this

procedure.
: _isix|
Ele Edit ¥ew Format Window Help _l=]x]
‘ > oo B2 , & e =) i [hS
Gpen Close  Save | cut  Copy Fate | Togge | Format | Calculate

[odig Wi Customer AMgWip Store. AMgWp Ava | AMQWP Ava | AMgWip  AMGVip Avg AbigWWp Avg
e Name Vists{¥r  StoreVist  SpendR SpendR  OMRp MR SR Do

000
000 0o 000 0.00 000 000

0o [ 000 0.00 000

000 [0 [ 000 000 000
000 [ [ 000 0.00 000
Consumer Segmertts 000 000 000 000 000 0.00
Consumer Segmertos [ [0 [0 0.00 000 000
Consumer Segmerto? 000 000 [T 000 0.00 000
Consumer Segmertod 000 000 000 0.00 000 000

Coneumer Segmertos 000 [0 [0 000 000 000
Consumer Segmert10 000 000 000 0.00 0.00 0.00

L]l [ |
;;gzﬁstartH:ﬂE@“ Blse. | €iw..| #on.| @en..| Ew. [[gr. Ew. | @] WEdSEEOS 8% 53w

Ready [ Consumer Analysis [

2. Review Consumer data.

3. Enter diary notes into Consumer Notes text field.

4. Click Calculate. This applies the text information.

5. Select Save on the Assort toolbar to save the information.
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Key Field Descriptions — Review Consumer Data Worksheet

Field Label Field Description

Consumer Seg. Name | Descriptive label attached to the consumer segment

name

Store Visits / Yr Total number of store visits per year for the consumer
segment

Avg. Store Visit Average number of visits per year for each customer

within the consumer segment

Avg. Spend Average spend per visit

Spend Total spend (revenue) of the consumer segment

Ave. GM Gross margin

Consumer Notes Text field for entering consumer analysis observations

Competitive Intelligence

The Review Competitive Data worksheet provides market share information by
competitor for comparison to your market share.

Review Competitive Data

1. Click on the Competitive Intelligence workflow tab. The Review Competitive Data
worksheet is displayed. Descriptions of the worksheet fields follow this procedure.

[Review Competitive Data]

Fle Edit View Format Window Help

|« _» o & _ @& " F oS
\| Previols Iext e Cpen Close Save CLt Copy Paste | Toggle | Format |Calculate
| Consumer Analysis [[EEE Intelligence | Cateqony Analysis | Netiargin Analysis | Vendar Analysis | “endor Net Margin Analysis | Categary Scarec

|ACCESSORY BLADES 1t arir Fr2003 JHHIW]H]
[ ]

] ] ] ] ] ] ] ] ] ]
e ne LSRR amWe g S e L0 e b
Count Court Sku Court Sku Count  Sales Sales Avg A Iy Up Up Trend Xp
Competitor 01 0.00 0.00 000 0.00 000 0.00 000 0.00 000 0.00 0.oo
Competitor 02 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.o0 0.00
Competitor 04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitar 05 ooo 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 06 ooo 0.0o 000 000 0.00 0.00 0.00 000 000 000 000
Competitor 07 onoo 0.00 000 0.00 000 0.00 0.00 0.00 0.oon 000 000
Competitor 05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 10 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.o0 0.00
Competitor 12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 15 onoo 0.00 000 0.00 0.00 0.00 0.00 0.00 0.on 000 000
Competitor 16 ooo 0.00 0.0o 0.00 000 000 000 0.00 0.on 000 0.oo
Competitor 17 onoo 000 000 0.00 0.00 0.00 0.00 0.00 0.on 000 000
Competitor 18 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Competitor 19 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.oo0 0.00
Competitor 20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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2. Review Competitive data.
3. Enter diary notes into Competitor Notes text field.

Note: Italics indicate that a calculation or acceptance of the
new entry is pending. This is true in all planning steps.

4. Click Calculate. This applies the text information.

Key Field Descriptions — Review Competitive Data Worksheet

Field Label Field Description

Brand Count Number of brands carried by each competitor

Competitor Notes Text field for entering competitive analysis
observations

GM Gross margin

Industry Trend Percentage of industry market share captured by each
competitor

MS Avg Inv Market share average inventory

MS GM Market share gross margin

MS GMROI Market share gross margin return on investment

MS NM Market share net margin

MS Sales Market share sales

MS Sales per item

Market share average sales per item

MS Sales R var LY

Market share retail sales expressed as a variance to
last year’s market share retail sales

MS Sales U var Ly

Market share unit sales expressed as a variance to last
year’s market share unit sales

MS Sales ¢ Prd

Marker share sales expressed as a percent
contribution to positions of the product hierarchy

MS SKU Count

Market share SKU count for each competitor

MS TO

Market share inventory turnover
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Category Analysis

The Review Category Performance worksheet provides a view to category performance.
Performance assessment is accomplished through the use of key performance indicator
measures.

Review Category Performance

1. Click on the Category Analysis workflow tab. The Review Category Performance
worksheet is displayed. Descriptions of the worksheet fields follow this procedure.

2. Select Save on the toolbar to save the information.

Note: Saving between tab navigation retains all data inputs,
which prevents any loss of work if there is a sudden system

interruption.

Fle Edit Wew Format Window Help
¢ _ % | = _ & B|a B & T |K|B
Previols Mext Iew Open Close Save Cut Copy Paste Toggle | Format | Calculate

| et bargin Analysis | Yendor Analysis | Vendor NetMarg

T T T 1
B B B B B B
ACCESSORY  ACCESSORY  ACCESSORY

BLADES MOTORS REFILLS

BLADES MOTORS REFILLS

Ay Fest Demand ooo o000 o000 ooo o000 ooo
Ay W Sales ooo ooo ooo o000 ooo o000 o000
Ao Wi Sales R o000 ooo ooo ooo o000 o000 o000
Ao Wi GM R ooo ooo ooo ooo ooo ooo ooo
M Wi GM Rp 000 0.0o 000 000 000 000 000
Ahdg Wi Avg Iy o000 ooo ooo o000 ooo o000 o000
Ahdg VWi GMROI o000 o000 o000 ooo o000 o000 o000
Ay Wi TO ooo o000 o000 o000 o000 ooo o000
(AW Wi Current Space ooo ooo ooo ooo ooo ooo ooo
Mg Wi Retn on Curr. Space o0a o000 ooa 000 000 000 000
AMg Wi Space o000 o.0a o.0a 000 o000 000 000
Ahdg Wi Retn on Space o000 o000 o.oo ooo o000 o000 o000
(&g Wi Performance Motes

TPI'Wh Sales R ooo ooo ooo oog ooo ooo ooo
TPV Sales © 00o 000 000 000 0no 000 0.0o
TPIWp GM R o000 000 000 o000 000 o.a0 o000
TPI W Gl Rp ooo ooo o000 o000 o000 ooo ooo
Ahg Ly Avg Iy o000 o000 oog o000 o000 o000 o000
Ao Ly GM R ooo ooo ooo ooo ooo ooo o.oo
Mg Ly GMROI ooo ooo ooo ooo ooo ooo ooo
My Ly GM Rp o000 000 000 000 000 000 000
Al Ly Retn on Space ooo o000 o.o0 o000 o000 oog o000
Mg Ly Sales R o000 o000 o000 ooo o000 o000 o000

3. Review forecasted unit demand.

4. Review key financial and space performance indictor measures.

Note: Performance may be assessed using different positions
of the location and time hierarchies. To take advantage of
these many views, right-click while focused on the on the
time or location hierarchy positions on the worksheet.
Choose Select roll-up and the desired view.

To assess this year’s performance against last year’s
performance, compare the Wp (working plan) version
measures against the Ly (last year) version measures.

5. Enter diary notes into the performance notes text field.
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Note: To conduct what-if scenarios, enter values into the
Sales R and Space measures to view adjusted Return on

Space.

6. Click on Calculate. This initiates any calculations and applies the text information.

7. Select Save on the toolbar to retain all information.

Key Field Descriptions — Review Category Performance Worksheet

Field Label

Field Description

Avg Inv

Average Inventory

Current Space

Current space for each category at the assessment

Current Space ¢ Prd

Each product categories percentage contribution to
the total space

Demand Forecasted unit demand

GM Gross margin

GMROI Gross margin return on investment
NM Net margin

Performance Notes

Text field for entering category performance
observations

Retn. on Curr. Space

Return on current space

Retn. on Space

Return on planned (working plan) space

Sales Sales

Sales c. Prd Each product categories percentage contribution to
sales

Space Planned (working plan) space

Space c. Prd Each product categories percentage contribution to
planned space

TO Inventory turn over
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Net Margin Analysis

The Review Net Margin Performance worksheet provides a view to category net margin
performance. Performance assessment is accomplished through the use of key net margin
contributing performance indicator measures.

Review Net Margin Components

1. Click on the Net Margin Analysis workflow tab. The Review Net Margin
Components worksheet is displayed. Descriptions of the worksheet fields follow this
procedure.

[Review Net Margin Components]

Fle Edit Mew Format Window Help

¢ . % | =B _ & BB | R @ & T | &
Previous Mext | MNew Cpen Close Save Cut Copy  Fasie | Togdle | Format | Calculate

ACCESSORY  ACCESSORY  ACCESSORY

BLADES MOTORS REFILLS bosbts MPTERE BERLE

Ahdgy Wi G R 0.00 000 0.00 0.00 0.00 0.00
A Wi GM Rp 0.00 0.00 000 0.00 0.00 0.00 0.00
(LMo Wi Vndr Rey Bllow C 0.00 0.00 ooo 0.00 0.00 o.oo 0.0o
A Wi Markdown Allowance C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ay Wi Payment Terms 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg Wi Carrying Cost C 0.00 0.00 000 0.00 0.00 0.00 0.00
A Wi Cost of Funds © 0.00 0.00 000 0.00 0.00 0.00 0.00
AW Wi Freight © 0.00 0.00 ooo 0.00 0.00 o.oo 0.00
A0 Wi Promo Sales © 0.00 0.00 000 0.00 0.00 .00 0.00
Mo Wi Markdown C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[ Ahlgy W MR R 0.00 0.00 000 0.00 0.00 0.00 0.00
g Wi M R 0.00 0.00 000 0.00 0.00 0.00 0.00
[SAc W MW Motes

[TPI Wi MM R 0.00 0.00 ooo 0.00 0.00 o0.oo 0.00
TPI ' MM Rp 0.00 0.00 0.00 0.00 0.00 .00 0.00
Al Ly Gh R 0.00 0.00 000 0.00 0.00 0.00 0.00
Mg Ly GM Rp 0.00 0.00 000 0.00 0.00 0.00 0.00
Mg Ly MM R 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A Ly MM Rp

Review net margin components and resulting net margin.

Edit components for what-if scenarios.
Enter diary notes in the NM notes text field.

wokh

Click Calculate. This applies and initiates any calculations, and it applies the text
information.

6. Select Save on the toolbar to retain all information.
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Key Field Descriptions — Review Net Margin Performance Worksheet

Field Label Field Description
Vndr Rev Allow Vendor revenue allowance
Sales Sales

Promo Sales

Promotional sales (temporary price reductions)

Payment Terms

Payment terms on invoices

NM Notes
NM

Net margin notes

Net margin

Markdown Allowance | Markdown allowances

Markdown Markdowns
GM Gross margin
Freight Freight costs
Cost of Funds Cost of funds
Carrying Costs Carrying costs

Vendor Analysis

The Review Vendor Performance worksheet provides a view to vendor performance by
category. Performance assessment is accomplished through the use of key performance
indicator measures. This view is essentially the same as the Review Category
Performance worksheet.

Review Vendor Performance

1. Click on the Vendor Analysis workflow tab. The Review Net Margin Performance
worksheet is displayed. Descriptions of the worksheet fields follow this procedure.

Note: To view performance by vendor, make sure that the
product tile is placed in the upper right hand corner with the
Vendor position selected.
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[Review Vendor Performance] :E:

Fle Edit “ew Format Window Help

‘%-v-%v\t‘f B . & ‘;a.r;z}s‘:?m
PrevioLis Mext ‘ = Qpen Close Save Cut Capy Paste | Togdle | Format | Calculate

| Cansumer Analysis | Competitive Intelligence | Category Analysis et Margin Analysis IASTEE

[Larce Size st artr Fyzo0s JHIHB ]

B B B B B B

“EWDATL  VEWDBAH “EWDBAH “EWDBAH WENDBAH YEWDBAH WEMDBAH WEMDBAH YENMDBAH WEWMDBAH WENDBAH

Ay Fost Demand 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
A W Sales 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
MMy W Sales R 1000.00 1000.00 0.00 0.00 0.00 0.00 ooo 0.00 0.00 000 0.00 ooo
Ay Wi G R 1.67 167 0.00 0.00 0.00 0.00 000 0.00 0.00 000 0.00 000
AN W GM R 0.50 0.:50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Abdg Wi Avg Iy 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg Wi GMROI 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
A Wi TO 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
A W Current Space 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
AMg W Retn on Curr. Space 0.00 ooo 0.00 0.00 0.00 0.00 ooo 0.00 0.00 0.0o 0.00 ooo
A Wb Space 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 000 0.00 000
AMG Wi Retn on Space 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TPl 1D Sales R 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
TP ip Sales C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TP GM R 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
TP N GM R 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
AMg W Vndr Performance Motes

AN Ly Bvg Iy 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
[AM Ly GM R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Atdg Ly G Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Atdg Wit Mh R 0.00 000 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000
Ay Ly Avg Inv B 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Mg Ly GMROI o.oo ooo 0.00 o.oo 0.0 0.00 ooo 0.00 o.oo 0.oo 0.00 ooo

2. Review forecasted unit demand by vendor.

Review key financial and space performance indictor measures.
Enter diary notes into the Vndr Performance Notes text field.
Click Calculate. This applies the text information.

Select Save on the toolbar to save all information.

AN S

Key Field Descriptions — Review Vendor Performance Worksheet

Field Label Field Description

Avg Inv Average inventory

Current Space Current space for each category at the assessment

Current Space ¢ Prd Each product categories percentage contribution to
the total space

Demand Forecasted unit demand

GM Gross margin

GMROI Gross margin return on investment

NM Net margin

Performance Notes Text field for entering category performance
observations

Retn. on Curr. Space Return on current space

Retn. on Space Return on planned (working plan) space

Sales Sales

Sales c¢. Prd Each product categories percentage contribution to
sales
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Field Label Field Description

Space Planned (working plan) space

Space c. Prd Each product categories percentage contribution to
planned space

TO Inventory turn over
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Vendor Net Margin Analysis

The Review Net Margin Components by Vendor worksheet provides a view to vendor
category net margin performance. Performance assessment is accomplished through the
use of key net margin contributing performance indicator measures. This view is
essentially the same as the Review Net Margin Components by category worksheet.

Review Net Margin Components by Vendor

1. Click on the Net Margin Analysis workflow tab The Review Net Margin
Performance worksheet is displayed. Descriptions of the worksheet fields follow this
procedure.

Review Net Margin Components by Wendor |

Fle Edit ‘iew Format Window Help

¢=,¢,@E~vﬁﬁé’%‘ﬁ;ﬁu‘i
Previous Mext e Cpen Close Save Cut Copy Paste | Toggle | Format |Calculate

| Category Scorec

I| Consumer Analysis | Competitive Intelligence | Categony Analysis | Net Margin Analysis | Vendor Analysis W

Location

Laroe Size _1st Qrir P20z JEEE]W ]

VENDATL ~VEWDEAH WENDBAH VENDBAH WEWDBAH VEWDBAH VENDBAH YEMDBAH VENDBAH YENDBAH VENDBAH  VENDBAH
[ahig Wi GM R 500.00 0.00 000 .00 000 000 0.00 000 000 000 000 .00
ahg Wi GM Rp 050 0.00 000 0.00 0.0 000 0.00 000 0.00 0.0 0.0 0.00
M Wi o Rev Allaw C 000 0.00 000 0.0 000 000 0.00 000 000 000 000 000
b W Markdown Allowance C 000 0.00 ono 0. 000 000 0.00 ono 000 000 000 0.
Mg Wi Payment Terms nao 0.00 ooo 0o 000 nao 0.0 ooo 0o 000 000 0o
Mg Wi Carrying Cost © 0o 0.0 0o .00 000 0o 0.00 0o 000 000 000 .00
Mg Win Cost of Funds C 000 0.00 0o .00 000 000 0.00 0o 000 000 000 .00
[ahg Wi Freight ¢ 000 0.00 000 000 000 000 0.00 000 000 000 000 000
b Wi Promo Sales C 000 0.00 000 .00 000 000 0.00 000 000 000 000 000
b Wi Markdown C 000 0.00 000 0.0 000 000 0.00 000 0.00 000 0.0 0.0
bt i b R 500,00 0.00 000 0. 000 a0 0.00 000 000 000 000 0.
b i e Rp ns0 0.00 0oo 0m 000 0.ao 0.00 0oo 0o 000 000 0m
&by W i W Motes
TR M R 000 0.0 0o .00 000 000 0.0 0o 000 000 000 .00
P10 bW Rp 000 0.00 000 000 000 000 0.00 000 000 000 0.0 000
ahig Ly GM R 000 0.0 000 000 000 000 0.0 000 000 000 000 000
b Ly GM Rp 000 0.00 000 0.0 000 000 0.00 000 000 000 000 000
b Ly i R 000 0.00 000 0. 000 000 0.00 000 000 000 0.00 0.
abg Ly b1 Rp a0 0.00 000 0.0 000 a0 0.00 000 0o 000 000 0.0

2. Review net margin components by vendor and resulting net margin.
3. [Edit the Wp version components for what-if scenarios.

4. Enter diary notes in the Vndr NM Notes text field.
5

Click Calculate. This applies initiates any what-if calculations and applies the text
information.

6. Select Save on the toolbar to retain all information.
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Key Field Descriptions — Review Net Margin Components by Vendor

Field Label Field Description

Vndr Rev Allow Vendor revenue allowance
Vndr NM Notes Vendor net margin notes
Sales Sales

Promo Sales

Promotional sales (temporary price reduction)

Payment Terms

Payment terms

NM Net margin
Markdown Allowance | Markdown allowance
Markdown Markdown

GM Gross margin

Freight Freight costs

Cost of Funds Cost of funds
Carrying Costs Carrying costs
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Category Scorecard

The Assign Role / Type worksheet provides the view for assigning roles to categories,
keeping or de-listing categories, and noting whether the categories are mandatory or not
in the space optimization process to follow. All of the assessments conducted on prior
tabs provide the decision support used in assigning roles and types to categories.

Assign Role / Type

1. Click on the Category Scorecard workflow tab. The Assign Role / Type worksheet is
displayed. Descriptions of the worksheet fields follow this procedure.

[Assign Role, Type] ﬁ‘h: i _l=lx]

Ffe  Edt Yew Format Window Help - =%
R R R e . & = b = = [ Lis 2

Frevious Mew  Cpen Chee  Save Qut  Copy  Parie | Toggle | Fermat | Calculate

Consurmer Anakesis | Campatiive nelligancs | Categony Analysi 5 i i s [REEETe Care

ol L acation] [ai (Calender) ] 6] 5]

AMg i Mandetory

i AV Scorecard
| Wi Calegary Rnle! Abdg Vilp Kaep Category Hodss

(ACCESSORY VWIPER BLDS
[AHCD AERD ADY BLADES
ANCC QUK BLADES
AHCO QUICK REFILLS
[EBOSCH WiCRO ELADES
[EOSCH MICRC.EELADES
[BOSCH REFILLS
CORMERCIAL VWPERS

ICE SCRAPERS

IS VANDEHELD ACC
MAISCVAPER

FANY DAY ELADES
FATY DAY FEFILLE
SHOW BLADES

VU SHER FUMPS

VUPER ARMS
WURER MOTORS.

! ) ik b ]y i ) i i Rl B ] i )

Assign category roles by using the drop down pick list of pre-determined options.

3. De-select Wp Keep measure check mark to indicate the de-listing of the category.
The category will not be used in optimization process.

4. Enable the Wp Mandatory Category check box if it is mandatory for the category to
be considered in the optimization process.

5. Enter diary notes in the Wp Scorecard Notes text field.
Click Calculate to apply all decisions and text information.

7. Go to File > Commit Now. The Save and Commit dialog box appears with the
prompt: “Do you want to save changes to this workbook before committing?”
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8. Select Yes. Save As dialog window is displayed.

- ol x|
Narme | Crwner | Template group | Usger group | Type
Assorment Bationalization ADMINISTRATOR ASSORT ADMINISTRATION 7 ASSORTMENT RATIONALIZATION
Macro Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 5 MACRO SPACE RATIONALIZATION
Administration YWorkbook ADMINISTRATOR ASSORT

ADMINISTRATION 1. ADMINISTRATION
ADMINISTRATION 2 LIKE STORE

untitled ADMINISTRATOR ASS0RT

<

Workbooks: I

Save Access: IAdmmistratiDn

I Listallworkbooks

9. Name the workbook.
10. Click OK.

11. Click OK on Commit Successful dialog box.
12. Select File > Exit to exit the workbook.

Key Field Descriptions — Apply Role / Type

Field Label Field Description
Scorecard Notes Text field for diary entries regarding score carding
process
Mandatory Category Check box for indicating if it is mandatory that a
category be included in the optimization process
Category Role Drop down list of item role options
Keep

Check box indicating the keep or de-list status of a
category

What's Next

36

All of the entries are complete for the Macro Rationalization step in the Category

Management process. Proceed to Step 2, Macro Space Optimization, described in the
next chapter.



3

Macro Space Optimization

Macro Space Optimization occurs on two levels of the organizational hierarchy. The first
level is typically at the department level and above. The second is sub-category to
department level. Each level is distinguished from the other through the assignment of
roles (Executive at the highest level and Manager at the level below) and through
separate workbooks. The processes and metrics in each workbook are the same. The
measures are distinguished by role with AEx (Assort Executive) in the Macro Space

Optimization EX workbook and AMg (Assort Manager) in the Macro Space
Optimization workbook.

Note: The Executive User is thought to be most interested in
the allocation of square footage. The Manager role is
typically concerned with the base linear footage derived in
collaboration with space planning organization. For the
purposes of optimization, there is no understanding of square
or base linear footage. The space measure used in the
optimization routine recognizes the number numeric value
entered, not its intent.

For the purposes of this documentation, both the Macro Space Optimization EX
workbook and Macro Space Optimization workbook are detailed in this section.

Create Macro Space Optimization Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window is displayed.

New il
Administration | Analysiz  Assor | UserAdministratiDnl

This is alist of the workbook termplates for this
group.

1. Administration
2. Like Store
3. Like ltem

4 Macro 5 ntimization Ex
5. Macro Space Rationalization
B. Macro Space Optimization

7. Agsortment Rationalization

8. Assorment Optimization

(0] I Cancel Help
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2. On the Assort tab, select Macro Space Optimization and click OK. The Macro Space
Optimization Wizard opens. Using this wizard, you define several important plan
parameters.

The Macro Space Optimization wizards have several buttons for navigating the
wizard windows.

Button Name Button Description

Cancel Exits the window without saving changes or entries.

Help Displays a list of help topics available in Assort.

<Back Returns to the previous wizard question or window.

>Next Accepts the entry and moves to the next question or
window.

Finish Completes the wizard entries and builds the windows
for the planning steps.

3. Define products to be optimized.

Available Sub-categories Selected Sub-categories

BACCESSORY REFILLS

BELADES
VM ACCESSORY MOTORS BACCESSORY MOTORS
| ACCESSORY BLADES
I MOTORS

| REFILLS

¥ Synchronize Hierarchies

Cancel | <Back | Mext> I Finish Help

a. Select the products to be optimized.
b. Click Next. The define location page is displayed.

38
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4. Define the locations to be optimized.

5. Macro Space Rationalization Wizard

Awvailahle Stores

Selected Stores

W 0010 (STATE TN CITY: PULASKI) -
10021 (STATEAR CITY:W MEMPHIS) |
1 0040 (STATEMS CITY.JACKSOM)

0011 (STATE TN CITY: DYERSBURG)

002 (STATETH CITY MEMPHIS

10012 (STATEAR CITY:LITTLE ROCK)

0042 (STATEAR CITY:HOT SPRINGS)

“0013 (STATEMS CITY: TUPELQ)

“0014 (STATEKY CITY: MURRAY)

10015 (STATEAL CITY-ATHENS)

10025 (STATEAR CITY:LITTLE ROCK)

0016 (STATEAL CITY:DECATUR)

1 0020 (STATETN CITY: COLLIERVILLE)

10037 (STATEMS CITY:JACKSOMN)

1 0044 (STATEAL CITY:MUSCLE SHOALS)

1 0006 (STATEAR CITY:PARAGOULD)

— 0018 (STATETN CITY: PARIS)

— 0018 (STATE T CITY:FAYETTEVILLE]

— 0050 (STATEMS CITY. CLINTON)

1 0055 (STATEMS CITY:NATCHEZ)

10022 (STATEMO CITY.SIKESTOMN) A

™ Synchronize Hierarchies

Cancel

«0010
*0011
*0013
e 0014
* 0002
e 0042

STATE TN CITY:PULASKI)
STATETM CITY:DYERSEBURG)
STATEMS CITY:TUPELO)
STATEKY CITY:MURRAY)
STATE TN CITY:MEMPHIS)
STATEAR CITY:HOT SPRINGS)

| <Back | Mext> | Finish | Helg

a. Select the appropriate locations to be optimized.

b. Click Next. The define timeframe page is displayed.

5. Define time frame to be optimized.

5. Macro Space Rationalization Wizard

Available Weeks

Selected Weeks

— 0210872002
- 02/162002
) 02/23/2002
- 03/02/2002
) 0a/ar2002
1 03/162002
O 03/23/2002
¥ 03/30/2002
 04/062002
 04/1312002
v 04/20/2002
¥ 04/27/2002
¥ 05/04/2002
05/11/2002
¥ 05/18/2002
1 05/25/2002
1 0R/01/2002
) 0R/DA2002
1 0B/ 52002
1 0R/22/2002
1 06/29/2002 -/

I~ Synchranize Hierarchies;

(D

Cancel

B03/30/2002
B04/06/2002
B04/13/2002
BE104/20/2002
B04/27/2002
BI05/04/2002
BI05/11/2002
B05/18/2002

| <Back I Text> | Einish | Help

a. Select the time frame to be assessed.

b. Click Finish. The workbook build begins. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the macro space optimization steps.
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Toolbar Buttons
Now that a Macro Optimization workbook is created, Assort displays an expanded
toolbar and workflow tabs for navigating through the assortment plan:

Fle Edt View Format Window Macro Optimization Help

€ _ £4 & ., o a = i 53
Previols Mext e Cpen Close Save Cut Copy Faste | Toggle | Format | Calculate
J Determing IZZI;:ntim_a.\ Space / Profit | Review Store Results |
Assort toolbar and Macro Optimization workflow tabs
Fle Edt Wew Format Window | Macro Optimization Help
&« 3 % Optimize 1 | frid i
| PrevioLis Mext e Send Data to Yisual Flanmnig |t Copy  Paste | Toggle | Format | Caleulate
] __['Ieterrmne E’I;:utn'rj-il E:p.iu:e_ i F'ru:w_ht | Beview Store Results |

Assort toolbar with Macro Optimization custom menu displayed

The table below contains brief descriptions of the Assort toolbar buttons. For more
detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step, you
can simply click on the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook may be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the

selected workbook will automatically open.
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Button Name Button Description

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. This has the same result as choosing Edit > Cut.
Only data from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.

Menu Options

The main menu options are described in detail in the online help (accessible from the
Help menu when running Assort) and in the Oracle Retail Predictive Application Server
User Guide.

Once the custom menu component of the tool bar labeled Macro Optimization is clicked
on, it produces a drop down list of User initiated actions that take place inside of the
Marco Optimization workbook. They are detailed below:

Action Action Description

Optimize Initiates the running of the optimization routine
Send Data to Visual Initiates the sending of optimized space

Planning recommendations to the visual planning application
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Macro Space Optimization Workflow Tabs
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The macro space optimization workflow tabs are located below the Assort toolbar. They
are used to move between sets of windows displaying aspects of optimizing category
profit and space. You can either click on the workflow tabs, or use Next and Previous on
the toolbar to move between them. The workflow tabs for macro rationalization are as
follows:

Process Step Tab Descriptions
Determine Optimal The Determine Optimal Space / Profit tab provides the
Space / Profit ability to manipulate optimization constraints, view,

and assess the results of the optimization routine. The
results of this process step are viewed at aggregated
levels, such as store cluster and phase.

Review Store Results | The Review Store Results tab provides a store level
view of the optimization routine, which is produced in
the first step of the process. If desired, individual
stores may be re-optimized in this view.

Determine Optimal Space / Profit

Identification of constraints and macro space optimization takes place on the worksheets
that are found under the Determine Optimal Space / Profit workflow tab. An additional
worksheet is provided that supplies a visual representation of the space to profit
relationship data points. The worksheet procedures are described below.

Optimization Constraints

1. On the Macro Space Optimization workflow tabs, select Determine Space / Profit.
Select the Optimization Constraints worksheet from the window drop down list on
the Assort toolbar. Descriptions of the worksheet fields follow this procedure.

[Optimization Constraints] ZEI ZEE:
Fle Edit Wiew Format Window Macro Optimization  Help

¢ _ 3 | B _ &2 BB @ & | F | &=
| Previous Mext Ty CGpen Close Save Cut Copy Fastz | Toggle | Format | Calculate

Il Determine Optimal *

Large Size  UNASSIGNED

Select the constraint type from the drop down list provided.
Enter the maximum space available for optimization.
Select Calculate to apply data entered.

Select Save to retain the data.

wokh

Note: The Optimize check box measure will not be used
until all optimization information is provided in the step
below.
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Key Field Descriptions — Optimization Constraints

Field Label Field Description

Constraint Type Constraint type is a single select drop down list that
consists of two options. Choosing ‘less than or equal
to’ produces the highest profit recommendation,
which is based on using less space than or equal to the
space constraint. Choosing ‘exactly equal to’ forces
the optimization routine to choose the highest profit
using the exact amount of space provided by the

constraint.
Maximum Capacity The maximum space available to be allocated.
Optimize Check box measure that must be initialized to

produce optimization results.

Optimize Space and Profit

1. Move to the window option on the toolbar and select the Optimize Space and Profit
worksheet. Descriptions of the worksheet fields follow this procedure.

[Optimize Space and Profit]

Fle Edt “ew Format Macro Opimizaton WWindow Help
&« _ o | = B [, o '&%éﬁ‘ﬁ?‘u&‘

| Previols Mext T Open Close Save cut Copy Paste Toggle | Format |Calculate
J Detetrming IZZI_;:ntirrua 2 Frofit Rewiew Store Results
EIRICICT

E T T 1

all [Product] @ @ Q g g

QEEEE:ORY ;g%izow :EFCELS;SORY BLADES MOTORS REFILLS

| Ahicy W Category Rale
Ao Vi Include 1 ] = = 1 = =
[Ahig VWi Keep o i ¥ il i v v
(A Nd Vi Mandstory Category & i | = = & H il
hig Wip Current Space 0.00 0.00 0.00 0.00 0.00 000 0.00
Mg Vi Current GM R 0.00 0.00 0.00 0.00 0.00 000 0.00
&htg vip Min. Space 0.00 0.00 0.00 0.00 0.00 000 0.00
AN Vi Max, Space 0.00 0.00 0.00 0.00 0.00 000 0.00
ANty Opt Expected Profit R 0.00 0.00 0.00 0.00 0.00 000 0.00
&My Opt Recommended Space 0.00 0.00 ono o.oo o.oo 0.00 0.00
&Ny Wi Space Chy 0.00 0.00 0.00 0.00 0.00 000 0.00
(&0 W Send Data i o) = Bl i o] il |
TRl GM R 0.00 0.00 000 0.00 0.00 0.00 0.00
4htg RYSP Space 0.00 0.00 0.00 0.00 0.00 000 0.00
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13.
14.
15.
16.
17.
18.
19.

20.
21.
22.

23.
24.
25.

26.
27.
28.

29.
30.

31.
32.

Review Category Role as designated in the Macro Rationalization workbook.

Enable Include check box measure if the category is to be included in the
optimization routine.

Review Keep measure as designated in the Macro Rationalization workbook.

Review the Mandatory Category check box measure as designated in the Macro
Rationalization workbook.

Review Current Space measure.

Review Current GM R measure.

Review Space recommendation from visual store planning application.
Enter a numeric value into the Min. Space measure.

. Enter a numeric value into the Max. Space measure.
. Select Calculate to apply inputs.
. Return to the Optimization Constraints Worksheet. Enable the Optimize check box.

Select Calculate to apply.

Click on Macro Optimization label on the Assort toolbar.

Select Optimize from the drop down options to begin the optimization routine.
Return to the Optimal Space and Profit worksheet.

Review optimized results Expected Profit R measure.

Review optimized results Recommended Space measure.

Review Space Chg. Measure.

Compare the Expected Profit R measure to the GM R target from the financial
planning process.

Review / adjust optimization inputs as needed.
Select Calculate to apply changes.

Return to the Optimization Constraints worksheet. Enable the Optimize check box,
and select Calculate to apply.

Click on the Macro Optimization label on the Assort toolbar.
Select Optimize from the drop down options to re-initialize the optimization routine.

Click the Send Data check box to initiate the passing of data from the optimal routine
to the space planning application.

Note: You may choose to send data for selected categories
by checking the Send Data check box at the Category level.

Select Calculate to apply the Send Data command.
Click the Macro Optimization label on the Assort toolbar.

Select Send Data to Visual Planning to pass optimized space and profit to the space
planning application.

Review the adjusted space recommendations in the RVSP Space measure.

Enter the space planning recommendation into the Min. Space and the Max. Space
measures to accept the space planning recommendation.

Repeat the optimization steps outlined above.
Select Save to retain the information.
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Key Field Descriptions — Optimize Space and Profit Worksheet

Field Label Field Description

Category Role Strategic role assigned to categories in the Macro
Rationalization process

Include Check box measure that indicates whether the
category should be included in the optimization
routine

Keep Check box measure from Macro Rationalization
process step that indicates the keep or de-list status of
a category

Mandatory Category Check box measure that indicates if it is mandatory
that space be recommended for the category

Current Space Current space that the category occupies at the time of
the optimization activity

Current GM Current gross margin of the category resulting from
the current space

Min. Space Minimum amount of space allowed to be
recommended

Max. Space Maximum amount of space allowed to be
recommended

Expected Profit Expected profit resulting from the optimization
routine

Recommended Space | Recommended space resulting from the optimization

routine

Space Chg. Difference between Current Space and the
Recommended Space

Send Data Check box used to initiate the passing of data between
Assort and the space planning application.

GM Target gross margin from financial planning

Space Space recommendation from the space planning
application
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Space to Profit Relationship

1. Move to the window option on the toolbar, and select the Space to Profit Relationship
worksheet. Descriptions of the worksheet fields follow this procedure.

Space to Profit Relationship] :J =
Fle Edit Yiew Format Macro Optimization Window  Help
& n B _ & A =) ‘ i ‘ &
Save Cut Copy Paste | Toggle | Format |Calculate

Prewviols Qpen Close

Histooram 0.00 (0,00 (0.00|0.00 (0,00 |0.00)|000|0.00|000) 0.00000(000]0.00(000(000|0.00|0.00(0.00)000|0.00000|000) 000 (0.00(0.00 000|000
(Cost

g Opt

Histogram 0.00 | 000 |0.00 (000 (0.00|000)|000|0.00(0.00(0.00|000|000)|0.00(000(0.00|000|000|0.00(000(0.00|000|000| 0.00 |000(000 000|000
Profit R

Key Field Descriptions — Space to Profit Relationship

Field Label Field Description

Histogram Cost Represents the cost value of space used in the
optimization routine.

Histogram Profit R Represents the profit value used in the optimization
routine.

Review Store Results

Reviewing store level optimization results takes place in the worksheets found under the
Review Store Results workflow tab. Once the space planning application processes the
initial optimal space recommendations and execution of floor layouts begins, there may
be a need to communicate back to Assort exceptions to the initial optimal
recommendations. After review, you may need to re-optimize in Assort. This will be
based on those space planning, individual store constraints.

Optimize

1. Click on the Review Store Results workflow tab. Descriptions of the worksheet fields
follows this procedure.

2. Move to the window option on the toolbar and select the Optimize worksheet.

File Edit View Format Macro Gpimization  Window  Help

« _ 9% | B _ @ a =) ﬁ?‘h&
PrevioLis [t e Qpen Close Sava Cut Copy Paste | Toggle | Format | Calculate

| Detarmine Optimal Space / Profit L5
0002 (STATE:TM CITY:MEMPHIS LINASSIGNED

Note: We will return to this worksheet after completing the
pre-optimization steps on the next worksheet.
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Key Field Descriptions — Optimize

Field Label Field Description

Optimize Check box measures that must be initiated prior to the
running of the optimization routine.

Review Store Results

1. Move to the window option on the toolbar and select the Review Store Results
worksheet. Descriptions of the worksheet fields follow this procedure.

[Review Store Results] i
Ele Edt Yew Format Macro Optimization Mindow Help

« _ 3 _ B B _ @ B b i
| Previous et | Toggle | Format | Calculate

Mew Qpen Close Save cut Copy

ACCESSORY
BLADES

ACCESSORY
MOTORS

ACCESSORY

REFILLS BLADES MOTORS REFILLS

S Wi Category Role

g Wi Include e 3 E} oF = ¥ 5

Mg Wi keep » ¥ g ¥ I Lif L]
AMg Wi Mandatory Category B 7, = = = = =]

AWy VWi Current Space 0.o0 o.oo o.oo 0.oo 0.o0 0.0o0 o.oo
Abdg W Current G R 0.00 o000 0.00 0.00 0.00 0.00 0.00
AMy Opt Expected Profit R o.on 000 o.00 o.00 o.o0 0.00 0.00
TP W GM R 0.oo o.oo o.0o 0.oo 0.00 0.00 0.o0
Ay Opt Recommended Space 0.00 0.00 on0o o.on 0.00 0.00 0.00
AMi VWi Space Chig o.o0 000 0.0 000 0.00 0.00 0.00
AMg RVEP Space 0.o0 o.oo o.oo 0.oo 0.00 0.00 o.oo
A Vi Min. Space 0.00 o000 000 0.00 0.o0 0.00 0.00
[Abdg W Max. Space 0.00 o.oo 000 0.00 0.00 0.00 0.00
[AMa Wip Send Data = &5 I = = o &

2. Review Space measure recommendation from the visual space planning application.

Note: To view individual store category optimization results
focus on the location portion of the slice and, using the VCR
buttons, page through the stores.

Review optimized Recommended Space quantity.
Review optimized Expected Profit R value.
Review Current Space measure.

Review Current GM R measure.

NS n kAW

Enter Space measure numeric value into the Min. Space measure to accept the space
planning recommendation.

8. Enter Space measure numeric value into the Max. Space measure to accept the space
planning recommendation.

9. Select Calculate to apply inputs.

10. Enable Include check box measure if the category is to be included in the individual
store optimization routine.

11. Review Keep measure as designated in the Macro Rationalization workbook.

12. Enable the Mandatory Category check box measure if it is mandatory that the
category be allocated space in the optimization routine.
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13.
14.

15.
16.
17.
18.
19.

20.
21.
22.

23.

Select Calculate to apply inputs.

Return to the Optimize worksheet. Enable the Optimize check box. Select Calculate
to apply.

Click on Macro Optimization label on the Assort toolbar.

Select Optimize from the drop down options to begin the optimization routine.
Review optimized Recommended Space quantity.

Review optimized Expected Profit R value.

Click on the Send Data check box to initiate the passing of data from Assort to the
space planning application.

Select Calculate to apply the Send Data command.
Click on Macro Optimization label on the Assort toolbar.

Select Send Data to Visual Planning to pass optimized space and profit to the space
planning application.

Go to File > Commit Now. The Save and Commit dialog box appears with the
prompt: “Do you want to save changes to this workbook before committing?”

24. Select Yes. Save As dialog window appears.
_iolx]
MNarne | Qwner | Termplate group | User group |T Pe
Azsortment Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 7. ASSORTMENT RATIONALIZATION
Macro Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 5 MACRO SPACE RATIONALIZATION
Administration Workbook ADMINISTRATOR ASSORT ADMINISTRATION 1. ADMINISTRATION
untitled ADMINISTRATOR ASSORT ADMINISTRATION 2. LIKE STORE
4 [
‘Workbooks: |
Sawve Access |Adm\mstrahun j
I™ Listallworkhooks

25. Name the workbook.

26. Select OK.

27. Select OK on Commit Successful dialog box.
28. Select File > Exit to exit the workbook.

29. Select File > Exit to exit the workbook.
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Key Field Descriptions — Review Store Results Worksheet

Field Label Field Description

Category Role Strategic role assigned to categories in the Macro
Rationalization process

Include Check box measure that indicates whether the
category should be included in the optimization
routine

Keep Check box measure from Macro Rationalization
process step that indicates the keep or de-list status of
a category

Mandatory Category Check box measure that indicates if it is mandatory
that space be recommended for the category

Current Space Current space that the category occupies at the time of
the optimization activity

Current GM Current gross margin of the category resulting from
the current space

Min. Space Minimum amount of space allowed to be
recommended

Max. Space Maximum amount of space allowed to be
recommended

Expected Profit Expected profit resulting from the optimization
routine

Recommended Space | Recommended space resulting from the optimization

routine

Space Chg. Difference between the Current Space and the
Recommended Space

Send Data Check box used to initiate the passing of data between
Assort and the space planning application

GM Target gross margin from financial planning

Space Space recommendation from the space planning
application

What’s Next

All of the entries are complete for the Macro Space Optimization step of the Category
Management process. Proceed to Step 3, Assortment Rationalization, described in the
next chapter.
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Assortment Rationalization

The assessment of item performance and item relevance within the product mix takes
place inside the assortment rationalization process step. As in the prior steps, workbooks
must be built using wizard steps to establish the content of the workbook. Product,
feature, location, and time hierarchies are defined in the workbook build using wizards.

Create Assortment Rationalization Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New

window is displayed.

New
Administration | Analysis Assort | UserAdministrationl

This is & list of the workbook ternplates for this
groug.

1. Administration

2. Like Store

3. Like ltem

4. Macro Space Optimization Ex

5. Macro Space Rationalization

6. Macro Space Optimization
e n

8. Assorment Optimization

X

oK I Cancel |

Help |

2. On the Assort tab, select Assortment Rationalization and click OK. The Assortment
Rationalization wizard opens. Using this wizard, you define several important plan

parameters.
3. Define products to be assessed.

7. Assortment Rationalization Wizard b

Awailahle Skus

Selected Skus

W ACCESSORY REFILLS ;[
L7 UNIVERSAL REFILL _[
120" WIDE REFILL
LHB" NARROW & TRAPEZOID
L7 NARROW & TRAPEZOID
122" WIDE REFILL
124" WIDE REFILL
LBOSCH WIPER REFILL 18"

LBOSCH WIFER REFILL 22"
124" UNIVERSAL REFILL
L2 NARROW & TRAPEZOID

Y BLADES
L118" PREMIUM KWK CONNECT
LIHE" PREMIUM KWK CONNECT
L11B" PREMIUM KWK CONNECT
120" PREMIUM KWK CONNECT
124" PREMIUM KWK CONNECT
UMICRO EDGE WIFER BL 13"

UMICRO EDGE WIFER BL 15"
L5 KWK CONNECT BLADE
16" RANYDAY BLADE B

¥ Synchronize Hierarchies

Cancel |

BACCESSORY REFILLS
* 17" UNIVERSAL REFILL
* 20" WIDE REFILL
* 168" NARRCWY & TRAPEZOID
* 17" NARROWY & TRAPEZOID
* 22" WIDE REFILL
* 24" WIDE REFILL
*BOSCHWIPER REFILL 18"
*BOSCHWIPER REFILL 22"
o 24" UNIVERSAL REFILL
* 21" NARROWY & TRAPEZOID
BBLADES
* 15" PREMIUM KWIK CONNECT
* 16" PREMIUM KWIK CONNECT
*18" PREMIUM KWIK CONMNECT
* 20" PREMIUM KWIK CONNECT
24" PREMIUM KWIK CONNECT
*MICRO EDGE WIPER BL 13"
*MICRO EDGE WIPER BL 15"
* 15" KWk CONNECT BLADE

215, RANYERTBLADE

<Back | MNext> I

L]

Help
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a. Select the products to be assessed.
b. Click Next. The define item features page is displayed.
4. Define item features to be assessed.

7. Assortment Rationalization Wizard

Available Features Selected Features
VICOLOR sCOLOR
Y SIZE *SIZE

I~ Bynchronize Hierarchies

Cancel | e Einich

Help

a. Select the appropriate item features to be assessed.
b. Click Next. The define location page is displayed.
5. Define locations to be assessed.

7. Assortment Rationalization Wizard

Available Stares Selected Stores

0010 (STATE: TN CITY: PULASK]) * 0010 (STATE TN CITY:PULASKD)
0011 (STATE:TH CITY: DYERSBURG) (STATE TN CITY:DYERSBURG)
V0012 (STATE:AR CITY:LITTLE ROCK) * 0012 (STATEAR CITYLITTLE ROCK)

(

(

(

L]

¥0013 (STATE:MS CITY. TUPELO) 0013 (STATEMS CITY: TUPELO)
0014 (STATE:KY CITY MURRAY) * 0014 (STATEKY CITY:MURRAY)
0015 (STATE:AL CITYATHENS) * 0015 (STATE.AL CITY.ATHENS)
10018 (STATE:AL CITY: DECATUR)

10018 (STATE: TN CITY PARIS)

10018 (STATE:TH CITY- FAYETTEVILLE)

10002 (STATE:TH CITY MEMPHIS)

10020 (STATE:TH CITY: COLLIERVILLE)

10021 (STATE:AR CITY:W MEMPHIS)

110022 (STATE:MO CITY:SIKESTOM)

10023 (STATE:AR CITY:M LITTLE ROCK])

10024 (STATE:MO CITY POPLAR BLUFF)

10025 (STATE:AR CITY.LITTLE ROCK)

10028 (STATE:AR CITY:SEARCY)

10027 (STATE: TN CITY: MEMPHIS)

10029 (STATE:MS CITY.CORINTH)

10003 (STATE:TH CITY MEMPHIS)

10030 (STATE:TH CITY MEMPHIS) |
s

Cancel | <Back I Mext> I Einish

Help

a. Select the appropriate locations to be assessed.
b. Click Next. The define timeframe page is displayed.
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6. Define time frame to be assessed.

7. Assortment Rationalization Wizard i

Awvailahle Phases Selected Phases
1 02/08/2002 A BI03/15/2003
1 02/16/2002 _‘ B103/22/2003
— 02/23/2002 B103/29/2003
1 03/02/2002 B04/05/2003
1 03/08/2002 B104/12/2003

BE104/19/2003
il % B04/26/2003
— 03/30/2002 B05/03/2003
| 04/06/2002 E105/10/2003
1 04/13/2002 B05/17/2003
— 04/20/2002 B05/24/2003
1 04/27/2002 B05/31/2003
1 05/04/2002 BI06/07/2003
— 05/11/2002 B06/14/2003
1 05/18/2002 EI06/21/2003
1 05/25/2002 BI06/28/2003
— 08/01/2002
| 0B/08/2002
1 08/15/2002
| 0B/22/2002
I 0B/28/2002 |

¥ Synchronize Hierarchies

concel | Back | wew | Eiish | Hep |

a. Select the time frame to be assessed.

b. Click Finish. The workbook build begins. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the assortment rationalization steps.

Toolbar Buttons

Now that an Assortment Rationalization workbook is created, Assort displays an
expanded toolbar and workflow tabs for navigating through Assortment Rationalization.

[Describe Placeholders]

Fle Edt Mew Format Window Help

¢ _ 2 o > _EH BB B3 a|F | &
Previatis Mext ‘ W Cpen Close Save Cut Copy Faste | Toggle | Format |Calculate

W |centity Placeholders |

Brand Anahsis | Feature Analysis | Perormance Anaksis I MNet bargin Anabysis | ltem Scarecard |

The table below contains brief descriptions of the Assort toolbar buttons. For more
detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.
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Button Name

Button Description

Next

Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

New

Activates the closing of the workbook process so that
a new workbook may be opened.

Open

Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the
selected workbook will automatically open.

Close

Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save

Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.

Cut

Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. This has the same result as choosing Edit > Cut.
Only data from write able measures can be cut.

Copy

Copies data at base level.

Paste

Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle

Display changes from grid view to graph (chart) view.

Format

Allows you to customize the grid or chart view of
assessment data.

Calculate

Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.
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Menu Options

The main menu options are described in detail in the online help (accessible from the
Help menu when running Assort) and in the Oracle Retail Predictive Application Server
User Guide.

Assortment Rationalization Workflow Tabs

The assortment rationalization workflow tabs are located below the Assort toolbar and
are used to move between sets of windows displaying the process steps used in
assortment rationalization. You can either click on the workflow tabs or use Next and
Previous on the toolbar to move between them. The workflow tabs for assortment
rationalization are as follows:

Process Step Tab Descriptions

Identify Placeholders | When placeholder items are added to the assortment
mix, they are described (labeled) using the worksheet
provided on the Identify Placeholders tab.

Brand Analysis The Brand Analysis tab provides:
+ aview to item performance by brand

+ the ability for you to assign an importance ranking
to each brand

+ acalculated brand ranking

Feature Analysis The Feature Analysis tab provides the ability to weight
importance of pre-defined features in order to
calculate a feature ranking.

Performance Analysis | The Performance Analysis tab provides a view
facilitating financial performance analysis. Financial
and item planning targets are provided.

Net Margin Analysis | The Net Margin Analysis tab provides an assessment
view to the net margin components for each item.

Item Scorecard Items are ranked and roles are assigned using
worksheets on the Item Scorecard tab.

Identify Placeholders

Identification of placeholder items while in the assortment rationalization process takes
place on the Describe Placeholders worksheet found by accessing the Identify
Placeholders tab in the workflow process.

Note: If placeholder functionality is not required, this step
may be skipped. If skipped, you will begin the workflow at
the Brand Analysis tab.

User Guide 55



Assortment Rationalization

56

Describe Placeholders

1. On the Assortment Rationalization workflow tabs, select Identify Placeholders. The
Describe Placeholders worksheet appears. Descriptions of the worksheet fields
follow this procedure.

|Drescribe Placeholders |
Be Edt Wew Format Window  Hap
b L el] &= = 2 B 7] E o 3 |

-

Mt Mew  Open Cose  Eave cut  Copy Togge | Format | Caculate

| D il Eiranel Anebses | Famnirs Anahvsis | Pamnmancs Snakhsis | Het Margin Anabvsis | fam Scarscand

Flocmkd s Mow Bouidla

457 K CONECT BLADE
{5 FLAINYDIAY BLADE
B MARROMW 8 TREPEIOD
- PREMLM KWWK COMMECT
{1 FLAINYTLAY BLADE

7 MARRCW i TREPEIOD
7 PREMIM KA CORECT
7 FAINYTLAY BLADE

| 7 BVERSAL REFRL

1 REMIM KIAR CONECT
- FLAINYTLLY BLADE

O PREMLM KM CORMECT
o LAY TLAY BLADE

S0 EREMIM KA CONRECT
0 FARYTLAY BLADE

A WOE REFLL

1 MARRC L TRAPETOD
1= DREMEM HA8E CORRECT
2 DREMILE KR8 CORRELT
o BANYTAY BLADE

G DE REFLL

S DREMILM KB CORRECT
S SPECIALTY BLACE

S UMIVEFCSAL FEFLL

i D ML

O PER BLADE BILACK
NG RFER BLIDE LACH 2
oo wem rerLL 1

2. Enter Placeholder description into the Item Description measure.
3. Select Calculate to apply descriptions.
4. Select Save to save the data.

Key Field Descriptions — Describe Placeholders

Field Label Field Description
Item Description User provided label used to describe a placeholder
item.
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Brand Analysis

Analysis of item performance on the Brand Analysis workflow tab is supported by three
worksheets. Overall SKU by brand performance is viewed on the Review / Rank Brand
Performance worksheet. The Brand Rank (Brand) worksheet is used for assigning ranks
to brands found within the assortment mix. The Brand Rank (SKU) worksheet where the
brand rank by SKU is calculated and text notes are added.

Review / Rank Brand Performance

1. Move to the window option on the toolbar and select the Review / Rank Brand
Performance worksheet. Descriptions of the worksheet fields follow this procedure.

[Review ¢ Rank Brand Performance]

Fle Edt Wew Format Window Help

€« % |8 = &8 EB 8 @ a|¥F | k| B
Previous Mext Tew Qpen Close Save cut Copy Faste | Toggle | Format | Calculate

J Identity Placeholders ESlEUE Feature Analysis | Performance Anal

|l [Colenciar]_Ji€]4]

s
ERANDZ_WIPERS (=
BRANDZ_\ (=

sis | Net Margin Analysis | tem Scorecard

ERENEE B B = B B B B i
BRAMDZ_ 13" BRANDZ 15 BRANDZ 16" BRAND2 17" BRAND2_18" BRAMDZ 19" BRAMDZ_20" BRAMD2_21'E
B8 AP Fost Demand 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.o0
B8 AP Sales 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B AP Sales R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B8 AP Sales Ac 0.00 0.00 0.a0 0.00 0.00 .00 0.00 0.00 000 .00 000
B8 AP Sales Ar 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.o0 000 0.00
B8 AP GM R 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B AP GM Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B8 AP1AR N R 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
Bl AP M Ry 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 .00 0.00
B AP1 VW GMROI 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B8 2P1wp Sales var Ly R% Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
B8 AP1p Sales var Ly U% Lp 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B8 2P Ly Avg Inv 0.00 0.00 0.00 0.00 .00 .00 .00 0.00 000 .00 000
B8 APILy GMR 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B8 2PILy GMRp 0.00 0.00 0.00 0.00 0.00 .00 .00 0.00 000 .00 0.00
B AP Ly MR 0.00 0.00 0.00 0.00 0.00 000 0.o0 0.00 0.00 000 0.o0
B8 &F1 Ly MM Rp 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00
B AP TO 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00
B8 1P W GM R 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00

Review item by brand forecasted item demand.

3. Review item by brand performance assessment measures; such as sales, gross
margin, net margin, GMROI, and average inventory.

4. Compare current item by brand performance with last year’s performance using
assessment measures; such as sales, gross margin, net margin, GMROI, and average
inventory.

5. Compare item performance by brand against key item targets (if available).
6. Review aggregated item performance against financial targets (if available).
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Key Field Descriptions — Review / Rank Brand Performance

Field Label Field Description

TO Inventory turn over

Sales var Ly Sales variance to last year expressed as a percentage

Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Avg Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a
percentage

Brand Rank (Brand)

1. Move to the window option on the toolbar and select the Brand rank (Brand)
worksheet. Descriptions of the worksheet fields follow this procedure.

[Brand Rank (Brand)]

File Edit WYiew Format ‘Window Help

¢

Previous

$ . ¢ B . & & HN B2 A T | & | @
Text ‘ Cut Copy Faste | Toggle | Format |Caloulate

ey Cpen Close Save

BRMNDARK
BRNDATL
BRHOBAH
BRNOBOS
BRMDCALI
BRNDCHIC
BRHDDC
BRNDFLA
BRMDGCAY
BRMNDGRMY
BRMHDIRD
BRMD M,
BRNDJPN
BRHDMARY
BRNOMISS
BRNDMO
BRMDNYC
BRNDOH
BRMNDORG
BRMNDTEX
BRHDWVA
BRMDY A
BRMOWASH

| identify Flaceholders [

(&P Brand Rank
by Brand

2. Enter 1 to 3 ranking for each brand with 1 being assigned to the best performing
brands and 3 the least in performance.

Note: The rankings assigned to brands will be used in
calculating the overall item rank used in the keep / de-list
decision making the end of the assortment rationalization
process.

3. Select Calculate to apply the rankings.
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4. Select Save to retain the information.

Key Field Descriptions — Brand Rank (Brand)

Field Label Field Description

Brand Rank By Brand | Ranking from 1 to 3 of brand performance.

Brand Rank (SKU)
1. Move to the window option on the toolbar, and select the Brand rank (Brand)
worksheet. Descriptions of the worksheet fields follow this procedure.

[Brand Rank (Sku)] . H

Ele Edit Wew Format Window Help

¢ . % s & _ = B A | F | &
Previous Mext e Qpen Close Save Cut Copy Faste | Togdle | Format |Calculate
| Identify Placehalders [ ERSUENeEl Feature Analysis | Perfarmance Analysis | Nethargin Analysis | tem Scarecard

AP Brand

Rank by Sku APIWR Brand Motes

13" ANCOWWIPER BLADE

15" KWK COMMECT BLADE
15" RAINYDAY BLADE

16" NARROWY & TRAPEZOID
16" PREMIUM IR COMNNECT
16" RAINYDAY BLADE

17" NARROWY & TRAPEZOID
17" PREMIUM Al CONNECT
17 RAINYDAY BLADE

17" UNIVERSAL REFILL

18" PREMIUM Kk COMMECT
18" RAINYDAY BLADE

19" PREMILM iAlK CONNECT
18" RAINYDAY BLADE

20" PREMIUM oIk, COMNECT
20" RAINYDAY BLADE

20" vWIDE REFILL

21" NARROWY & TRAPEZOID
21" PREMIUM Kk, COMMECT
22" PREMIUM KK COMMECT
22" RAINYDAY BLADE
22"WIDE REFILL

2. Click on the Brand Rank by SKU measure label.
3. From the Assort Toolbar, select View > Sort. Create Sort Attribute wizard appears.

Create Sort Attribute X|
Label for sort attribute: IElrand Sort oK I

ololalo|a|alo|a|a|o|a|a|e|a|o|a|a|e|a|a|a|=

Sort Order

c I
+ Ascending e

" Descending

4. Define the sorting parameters, and click OK.

5. Review SKUs sorted by brand ranking. SKUs with the highest ranking will be ranked
with a 1.

6. Enter comments into Brand Notes text measure provided.
Select Calculate to apply the text information.
8. Select Save to retain the information.
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Key Field Descriptions — Brand Rank (SKU)

Field Label Field Description

Brand Rank by SKU Item by brand ranking assignment reflecting
previously assigned brand rank

Brand Notes Text field for entering item by brand rank
observations

Feature Analysis

The analysis of item by feature performance on the Feature Analysis workflow tab is
supported by three worksheets.

1. Feature Weight — This worksheet used in the feature rank calculation, is determined
on the Feature Weight worksheet.

2. Feature Rank — This worksheet contains the final feature ranking and the Notes field
to enter comments.

3. Review / Rank Item Features — This worksheet provides the item performance
measures for review.

Feature Weight

1. Move to the window option on the toolbar, and select the Feature Weight worksheet.
Descriptions of the worksheet fields follow this procedure.

[Feature Weight]

Fle Edit View Format Window Help

¢« _ % 3 B _ @ B B 2 & | F | K| @
Previous Text Tulewy Open Close Save Cut Copy Faste | Toggle | Format | Calculate
| 'Identify Placeholders | Brand Analysis FPerformance Analysis | Net Margin Analysis | ltem Scorecard
COLOR SIZE
2cdm Wi Festure Criteria 1 Wihite Gallan
2dm Wp Festure Criteria 2 Blue Guart
2cdm Wi Feature Criteria 3
APk Featurs Wieight o0.0o o0.0o
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2. Review feature categories and criteria listed as important in the categories.

Note: Categories are updated by way of scheduled batch
routines that update the feature hierarchy. The feature
criteria are managed administratively. See Administration
section.

3. Enter the desired weight of each feature. This weight will be used in the final item by
feature ranking.

Note: The sum of all the categories weights must equal 1.

4. Select Calculate to apply the category weight assignments.

Key Field Descriptions — Feature Weight

Field Label Field Description

Feature Criteria Category attributes that are recognized as being
important in evaluating items by feature.

Feature Weight Weight assigned to each feature category.

Feature Rank

1. Move to the window option on the toolbar, and select the Feature Rank worksheet.
Descriptions of the worksheet fields follow this procedure.

[Feature Rank]

Fle Edit Vew Format Window Help

< - 2 2 (m§ B & pE] = i ‘ S 5
Previous Mext | Mew Gpen Close Save Cut Copy Paste | Toggle | Format | Calculate
_ Ideni Flaceholders | Brand Analysis R Ferdormance Analysis | Net Margin Analysis | lem Scorecard |
APWp Festure

Rank AP Festure Motes

13" ANCO VWPER BLADE

15" KWWK CONMECT BLADE
15" RAINYDAY BLADE

16" NARROW & TRAPEZOID
16" PREMILIM Ik COMNECT
16" RAINYDAY BLADE

17" NARROW & TRAPEZOID
17" PREMILIN Hoalkc COMRECT
17" RAINYDAY BLADE

17" UNWERSAL REFILL

18" PREMILIM vl COMRECT
18" RAINYDAY BLADE

19" PREMILIN ik, COMNECT
13" RAINYDAY BLADE

20" PREMILI Foalks COMRNECT
20" RAINYDAY BLADE
20"'wIDE REFILL

21" NARROW & TRAPEZOID
21" PREMILIM Hoflk, COMNECT
22" PREMILINM HIK COMNECT
22" RAINYDAY BLADE
22"'vWDE REFILL

24" PREMILIM HvIk COMNECT

2. Sort the product hierarchy by using the Feature Rank measure.

wiwlwlwwlwlw|w|lw|lw|w|wlw|w|w|w|w|w|w|w|w|w|w

Note: For sorting instructions, refer to the Brand Analysis
process step section, Brand Rank (SKU) worksheet.

3. Review item by feature ranking.
4. Enter observations in the Features Notes text field.
5. Click Save to apply entered information.
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Key Field Descriptions — Feature Rank

Field Label Field Description

Feature Rank Item by feature calculated ranking assignment using
assigned feature weight and Administratively
assigned feature thresholds.

Feature Notes Text field for entering item by brand rank
observations.

Review / Rank Item Features (Optional)

Note: The Review / Rank Item Features worksheet is
optional as it is a duplicate view the Performance Analysis
and Net Margin Analysis workflow tabs.

1. Move to the window option on the toolbar and select the Review / Rank Item
Features worksheet. Descriptions of the worksheet fields follow this procedure.

File Edit “ew Format Window Help

¢,¢,Iaa,ﬁxaa‘ﬁm\;
PrevioLs ext | Tl Cpen Close Save Cut Copy Faste | Togdle | Format |Calculate

| Identify Placeholders] Brand Analysis
UnsssicheD 1]

| Ferformance Analysis | Met Margin Analysis | lem Scorecard

e
\ANDSHIELD = ; . ; : T T T T T T T T
HESEE= I ] i i 8 2] 8 i i & i & I

13" ANCO 15 KK € 15" RAINY 16" PREMIL 16" RAINY 17" PREMIL 17" RAINY 18" PREMIL 15" RAIN 19" PREN 19" RAIN 20" PREMI

AP Fest Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
APl Wi Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0o0 0.00 0.00 0.00
AP W Sales R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0o0 0.00 0.00 0.00
AP W Sales C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP W g Iny 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP W Avg Inv C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
AP W Avg Inv R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP GM R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP Wi G Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP W M R 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 000 000 000 0.00 000 0.00
AP i ik R 0.00 0.00 0.00 000 000 0.00 0.00 0.00 000 0.00 000 0.00 000 0.00
AP Wi GMROI! 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP Wi Sales Ac 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 0.00 0.00 0.00
APl W Sales Ar 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0o 0.00 0.0o 0.00 0.00 0.00
APl W % Cort. Sales Cp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
APl W % Cort. Sales Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP W % Cort. Sales Up 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
APl Wh Sales var Ly C% Cp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP Ly Avg inv C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

2. Review item forecasted item demand.

3. Review item performance assessment measures; such as sales, gross margin, net
margin, GMROI, and average inventory.

4. Compare current item performance with last year’s performance using assessment
measures; such as sales, gross margin, net margin, GMROI and average inventory.

5. Compare item performance against key item targets (if available).
Review aggregated item performance against financial targets (if available).
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Key Field Descriptions — Review / Rank Item Features

Field Label Field Description

TO Inventory turn over
Sales var Ly Sales variance to last year expressed as a percentage
Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Ave Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a
percentage

Performance Analysis

The analysis of item gross margin performance on the Performance Analysis workflow
tab is supported by the Review / Rank Item Performance worksheet. The purpose of the
Review / Rank Item Performance worksheet is to provide a view to all of the measures
that are needed to accurately assess the gross margin performance of an item. The role
that the item plays within the product mix towards achieving the financial goals of the
total category is also assessed. The role of the category as determined in the Macro
Rationalization process is visible. Targets from item planning and financial planning are
also support available to support this process step.

Review / Rank Item Performance

1. On the Assortment Rationalization workflow tabs, select Performance Analysis. The
Review / Rank Item Performance worksheet appears. Descriptions of the worksheet
fields follow this procedure.

[Review / Rank Item Performance]

Fle Edit View Format Window Help

€« _ > | % e [ @ a8 =) i 5
Previous Mext Mew Qpen Close Save cut Copy  Faste | Toggle | Format | Calculate
| Identity Placeholders | Brand Analysis | Feature Analysis MNet Margin Analysis | tem Scorecard

UnassiGrED |4l B

[y
all [Product] [ [ [ [ [ [ o) ) )

] ]
13" AN 15" ik 15" RAIN 16" MAR 16" PREN 16" RAIN 17" MAR 17" PREF 17" RAIN 17"

T T
LNt 18" PRE! 18" RAIN 19" PRE! 19" RAIM 20" PREH

Mg Wh Cetegory Role

g W Mandstory Category E

|| Fost Demand 0.00 000 [ o000 [ oo [ o000 [ ooo | ooo | ooo [ oo0o | ooo [ ooo [ o000 | ooo [ ooo [ ooo | ooo
41 i Sales 0.00 000 | ooo0 [ 000 [ ooo [ 000 | 000 | ooo [ 000 | 000 | 000 [ 000 | 000 | 000 | 000 | 000
41 v Sales R 0.00 000 | ooo [ ooo [ ooo [ ooo | ooo | ooo | ooo | oo [ooo | 000 | ooo [ ooo [ ooo | ooo
4P i Sales C 0.00 000 [ 000 [ 000 [ooo [ 000 [ o000 [ ooo [ o000 | 000 [ 000 [ o000 | ooo | om0 [ ooo | ogo
P14 Avg Inv 0.00 000 | ooo0 [ ooo [ooo [ ooo [ ooo [ ooo [ o000 | 000 [ o000 [ o000 | ooo | om0 [ coo | odo
L1 Avg Inv C 0.00 000 [ ooo0 [ ooo [ooo [ ooo [ ooo [ ooo [ ooo | om0 [ ooo [ o000 | ooo | om0 [ ooo | omo
2Pl Ava Inv R 0.00 000 [ 000 [ 000 [ 000 [ ooo | ooo | ooo [ o000 | ooo [ ooo [ 000 | ooo [ oo0 [ ooo | ooo
2Pl i TO 0.00 000 | 000 [000 [ 000 | 000 | 000 | ooo | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
4P GM R 0.00 000 | 000 [ 000 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
41 v GM Rp 0.00 000 [ ooo [ ooo [ooo [ 000 | ooo | ooo [o0o0o | od0 [ ooo [ 000 | ooo [ 000 [ ooo | ooo
4Pl GMROI 0.00 000 [ ooo [ 000 [ooo [ 000 [ oo0 | ooo [ o000 | 000 [ 000 [ o000 | ooo [ 000 [ oo | ooo
|41 4 Performance Motes

<P1 v Sales C 0.00 000 [ 000 [ ooo [ ooo [ ooo [ ooo [ ooo [ ooo | om0 [ ooo [oo0 | ooo | ooo [ ooo | omo
1<P1 v Sales R 0.00 000 [ 000 [ 000 [ o000 [ ooo | ooo | ooo [ o000 | ooo [ ooo [ 000 | ooo [ oo0 [ ooo | ooo
icP1 v Sales 0.00 000 | 000 [ 000 [ 000 [ ooo | ooo | ooo [ o000 | 000 | ooo [ 000 | ooo | 000 | 000 | ooo
<P v v Inv 0.00 000 [ oo0 [oo0 [ 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
<Pt v Avg Inv R 0.00 000 | oo0 [ oo0 [ 000 | 000 | 000 | ooo [ o000 | 000 | 000 [ 000 | ooo [ 000 [ 000 | 000
1P Avg Inv 0.00 000 [ 000 [ 000 [ o000 [ 000 [ oo0 | ooo [ o000 | 0d0 [ 000 [ 000 | ooo [ 000 [ ooo | odo
1<P1 o GM R 0.00 000 [ ooo [ 000 [ooo [ 000 [ ooo | ooo [ o000 | 000 [ oo0 [ o000 | ooo [ 000 [ oo | odo
l<P1 v GMROI 0.00 000 | ooo [ooo [ooo [ooo [ ooo [ ooo [ ooo | ooo [ ooo [ ooo [ ooo [ om0 [ ooo | ooo
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Review Category Role measure from Macro Rationalization.
Review Mandatory Category measure for category status.
Review Demand measure for the forecasted demand.

vk

Review key assessment measures; such as sales, average inventory, inventory turn
over and gross margin.

6. Sort products using the GM Rp measure to view items in order of gross margin %
contribution.

7. Compare performance against last year’s financial and key item targets.
8. Enter observations into the Performance Notes text measure.

9. Select Calculate to apply the information.

10. Select Save to retain the information.

Key Field Descriptions — Review / Rank Item Performance

Field Label Field Description

TO Inventory turn over

Sales var Ly Sales variance to last year expressed as a percentage

Sales Sales

NM Net margin

GMROI Gross margin return on investment

GM Gross margin

Demand Forecasted unit demand

Ave Inv Average inventory

% Cont. Sales Child sales contribution to parent sales expressed as a
percentage

Performance Rank Calculated performance rank

Performance Notes Text field for entering item performance observations
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Net Margin Analysis

The analysis of the net margin components by item on the Net Margin Analysis workflow
tab is supported by the Review Net Margin Components by Item worksheet. The purpose
of the Review Net Margin Components by Item worksheet is to provide a vehicle for
reviewing the individual net margin components at the item level. The net margin percent
provides the metric used in calculating the item performance ranking used in the score
carding process step.

Review Net Margin Components by Iltem

1. On the Assortment Rationalization workflow tabs, select Net Margin Analysis. The
Review Net Margin Components by Item worksheet appears. Descriptions of the
worksheet fields follow this procedure.

Review Net M somponents by 1tem]
File Edit ¥ew Format ‘Window Help
¢ . % | B _, @ e EE ‘ N
Previous Mext | Mew Open Close Save cut Copy  Faste | Toggle | Format |Calculate

| Ident \tem Scorecard |

= T
all [Product] g8

T
B
3" AMCO 15" KWK C 15" RAINYT 16" NARRC 16" PREMIU 16" RAINYT 17" MARRC 17" PREMILI A 7" RAINYDE 17" UNIERS 158" PREMILIN

AP Sales R 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 0oo 0.00 0.00
AP i G R 0.00 0.00 0oo 0.00 0.00 0.00 0oo 0.00 0.00 0oo 000 0.00
AP GM Rp 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 0oo 0,00 0.00
AP i Carrying Cost C 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0oo 0.00 0.00
AP Wy Cost of Funds C 0.00 0.00 ooo 0.00 0.00 0.00 0oo 0.00 0.00 ooo 000 0.00
AP Yo Promo Sales C 0.00 0.00 0oo 0.00 0.00 0.00 ooo 0.00 0.00 ooo 0.00 0.00
4P v Freight © 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 0oo 0.00 0.00
AP harkdovwen Allowance C 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 000 000 0.00
2P Wi Markcowwn C 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 ooo 000 0.00
(AP i Yo Rey Allowe C 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0oo 0.00 0.00
AP Payment Terms 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 0oo 000 0.00
4P g W R 0.00 0.00 000 0.00 0.00 0.00 0oo 0.00 0.00 0oo 000 0.00
2P i kM R 0.00 0.00 0.oo 0.00 0.00 0.00 ooo 0.00 0.00 ooo 000 0.00
4P vy Performance Rank 3.00 3.00 3.00 3.00 3.00 3.00 300 3.00 3.00 300 3.00 3.00
AP Wb Performance Motes

AP Ly M R 0.00 0.00 000 0.00 0.00 0.00 ooo 0.00 0.00 0oo 000 0.00
(2P Ly MM Ry 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 000 0.00 0.00
P Wi Carrying Cost C 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0oo 0.00 0.00
P Wi Cost of Funds C 0.00 0.00 0oo 0.00 0.00 0.00 ooo 0.00 0.00 ooo 0.00 0.00
P Wi Freight C 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 0oo 0.00 0.00
P Wi Ghid R 0.00 0.00 0.oo 0.00 0.00 0.00 0oo 0.00 0.00 0oo 000 0.00
KPP W Gh R 0.00 0.00 000 0.00 0.00 0.00 000 0.00 0.00 000 000 0.00

2. Review the GM R value measure.
3. Review the individual net margin components measures.

4. Compare the net margin components against last year’s item planning targets and
financial aggregate targets.

Review net margin measures.

Review the calculated item performance ranking.

Sort items using the Performance Rank measure.

Enter observations into the Performance Notes text measure.
Select Calculate to apply the information.

= 0 0 =N oW

0. Select Save to retain the information.
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Key Field Descriptions — Review / Rank Item Performance

Field Label Field Description
Vndr Rev Allow Vendor revenue allowance
Sales Sales

Promo Sales

Promotional sales (temporary price reductions)

Payment Terms

Payment terms on invoices

NM Notes Net margin notes

NM Net margin
Markdown Allowance |Markdown allowances
Markdown Markdowns

GM Gross margin

Freight Freight costs

Cost of Funds Cost of funds
Carrying Costs Carrying costs




Oracle Retail Category Management 12.0

Item Scorecard

Assortment rationalization is complete once items are assigned roles and types. This
activity is accomplished on the Item Scorecard workflow tab. There are two worksheets
supporting the final task. The first is the Overall Rank worksheet where the relative
importance of brand, feature, and performance is weighted. The second is the Assign
Item Role and Type worksheet. Here the overall calculated item rank is reviewed, each
item is assigned a role, and the decision to keep or de-list an item is made. In addition, an
item’s mandatory status and scorecard notes are added.

Overall Rank

1. On the Assortment Rationalization workflow tabs, select Item Scorecard. Move to the
window option on the toolbar and select the Overall Rank worksheet. Descriptions of
the worksheet fields follow this procedure.

[Overall Rank]

Fle Edit \iew Format Window Help
J <« L4 oF e [ &

-
Previous et e Open Close Save |

" ) i

Cut Copy Paste

2. Assign a relative to importance weight to the brand, feature, and performance
analysis steps. This weight will be used in calculating the final rank of an item. The
weight must sum to 1.

3. Select Calculate to apply the data just entered.
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Key Field Descriptions — Overall Rank

Field Label Field Description

Brand Overall Weight | Weight expressed as a percentage and assigned to
represent the importance of brand in evaluating an
item.

Feature Overall Weight | Weight expressed as a percentage and assigned to
represent the importance of features in evaluating an
item.

Performance Overall Weight expressed as a percentage and assigned to
Weight represent the importance of performance in evaluating
an item.

Assign Item Role and Type

1. Move to the window option on the toolbar and select the Assign Item Role and Type
worksheet. Descriptions of the worksheet fields follow this procedure.

[Assign Item Role and Type]

Ele Edit ‘iew Format Window Help

¢« _ % |z & _ & @B B @ A | F | | B
| Previous et T Qpen Close Save Cut Copy Paste | Togge | Format |Calculate

| 'identify Placeholdsrs | Brand Anal sis | Fealure Analysis | Performance Analysis | Met Margin Analysis RElURSee =0 |
i 5 Jiel el ol
] ] E2] [ E2] ] ] 2]

13" ANCOWIPER 15" KWK COMMEC 15" RAINYDAY BL1E" MARRCWY & T1 16" PREMILIM M1 18" RAINYDAY BL 17" NARROW & TI 17" PREMIUM KW 17" RAINYDAY

APl Cverall Rank 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
AP Crverall Weight 216.00 216.00 216.00 216.00 216.00 216.00 216.00 21600
AP W bem Role ? ? 2 ?
4P Keep 2 3 3 2 2
AP Mandatary ftem ¥ 2 it ¥
AP 'Wh Scorecard hotes 7

7

Review calculated overall rank measure.

Review calculated overall weight measure.
Assign Item Role using the drop down list of available options.
Assign list, de-list status of the item using the Keep check box measure.

SNk wDd

Assign item type for assortment optimization status using the Mandatory Item check
box measure.

Enter Scorecard Notes in the text field provided.
Select Calculate to apply the data entered.

Go to File > Commit Now. The Save and Commit dialog box appears with the
prompt: “Do you want to save changes to this workbook before committing?”
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10. Select Yes. The Save As dialog window appears.

e o]
MName I Owiner I Template group I User group Type
Assortment Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 7. ASSORTMENT RATIONALIZATION
Macro Rationalization ADMINISTRATOR ASSORT ADMINISTRATION 5. MACRO SPACE RATIONALIZATION
Administration YWorkbook ADMINISTRATOR ASSORT ADMINISTRATION 1. ADMINISTRATION
untitled ADMINISTRATOR ASSORT ADMINISTRATION 2. LIKE STORE
1 -]
Workbooks: |
Save Access: |Adm\mstrat|nn LI
I™ Listall warkbooks

11. Name the workbook.

12. Enter OK.

13. Select OK on Commit Successful dialog box.
14. Select File > Exit to exit the workbook..

Key Field Descriptions — Assign Item Role and Type

Field Label Field Description

Overall Weight Calculated overall weight combining brand, feature,
and performance thresholds and weights

Overall Rank Calculated ranking using inputs from prior steps

Item Role Measure consisting of a drop down list of item roles

Keep Check box measure that indicates the item is to be

kept or de-listed

Mandatory Item Check box measure that indicates if an item is to be
considered mandatory as the assortment is optimized

Scorecard Notes Text field for entering observations and action points
as a result of the score carding process

What's Next

All of the entries are complete for the Assortment Rationalization step of the Category

Management process. Proceed to Step 3, Assortment Optimization, described in the next
chapter.
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Assortment Optimization

In this step of the Category Management process, category mix is optimized within the

context of available space and profit potential. As in the prior steps, workbooks must be
built using wizard steps to establish the content of the workbook. Product, location, and
time hierarchies are defined in the workbook build using wizards.

Create Assortment Optimization Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window opens.

New X|
Administration | Analysis Assort |UserAdministratiu:un |

This is & list of the warkbook templates for this
groug.

1. Adrinistration

2. Like Store

3. Like tem

4. Macro Space Optimization Ex
h. Macro Space Rationalization
6. Macro Space Optimization

7. Assartment Rationalization

5 sortment 0

atimization

(0] | Cancel Help

2. On the Assort tab, select Assortment Optimization and click OK. The Assortment

Optimization Wizards are displayed. Using these wizards, you will define several
important plan parameters.
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The Assortment Optimization wizards have several buttons for navigating the wizard

windows.

Button Name Button Description

Cancel Exits the window without saving changes or entries.

Help Displays a list of help topics available in Assort.

<Back Returns to the previous wizard question or window.

>Next Accepts the entry and moves to the next question or
window.

Finish Completes the wizard entries and builds the windows
for the planning steps.

3. Define products to be optimized.

72

8. Assortment Optimization Wizard il
Awailable Skus Selected Skus
M ACCESSORIES = BACCESSORES =
MACCESSORY REFILLS B BACCESSORY REFILLS B
“COLLECTION REFILLS BICCLLECTION REFILLS
¥SC T UNIVERSAL REFILL BEISC 17" UNIVERSAL REFILL
T UNVERSAL REFILL o 17" UNIVERSAL REFILL
M COLLECTION REFILLS EICCLLECTION REFILLS
MSC 20" WIDE REFILL BEISC 20" WIDE REFILL
30" WIDE REFILL * 20" WIDE REFILL
¥ COLLECTION REFILLS BEICOLLECTION REFILLS
¥SC 16" NARROW & TRAPEZOID BISC 168" NARROW & TRAPEZQID
¥ 15" NARROW & TRAPEZOID * 16" NARROW & TRAPEZOID
M COLLECTICON REFILLS BEICOLLECTION REFILLS
MSC 17" MARROW & TRAPEZOID BEISC 17" NARROW & TRAPEZQID
17 NARROW & TRAPEZOID ¢ 17" NARROW & TRAPEZOID
M COLLECTION REFILLS BCOLLECTION REFILLS
¥SC 22" WIDE REFILL BSC 22" WIDE REFILL
... £72 WIDE REFILL - . .+ 72 WIDE REFILL_ -l
¥ Synchranize Hierarchies
Canceal | <Hack | Mext> Help |

a. Select the products to be optimized.
b. Click Next. The define location page is displayed.
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4. Define locations to be optimized.

8. Assortment Optimization Wizard il
Awvailable Stores Selected Stores

' Small Size High Volume j B3mall Size High Volume ;[
“O010 (STATE TN CITY:PULASKI) [ ] *0010 (STATE:TN CITY:PULASKN [
0016 (STATEAL CITY: DECATUR) #0016 (STATE:AL CITY. DECATUR)
#0020 (STATE: TN CITY: COLLIERVILLE) #0020 (STATE:TN CITY: COLLIERVILLE)
0037 (STATEMS CITY JACKSON) #0037 (STATEMS CITY JACKSON)
0040 (STATEMS CITY JACKSON) *0040 (STATEMS CITY JACKSON)
0043 (STATEMS CITY: COLUMBIA) *0043 (STATEMS CITY: COLUMBIA)
#0080 (STATE:MS CITY:CLINTQM) *0050 (STATE:MS CITY. CLINTON)

 Wedium Size Low Volume BlMedium Size Low Valume
o011 (STATE TN CITY. DYERSBURG) #0011 (STATE: TN CITY:DYERSBURG)
w014 (STATERY CITY MURRAY) *0014 (STATEKY CITY: MURRAY)
0016 (STATETM CITY:PARIS) #0018 (STATE:TN CITY:PARIS)
#0002 (STATE:TM CITY:MEMPHIS) #0002 (STATE:TN CITY: MEMPHIS)
#0031 (STATE:AL CITY:HUNTSWILLE) #0031 (STATEAL CITY HUNTSVILLE)
#0035 (STATEAR CITY.LITTLE ROCK) *0035 (STATE:AR CITY:LITTLE ROCK)
M0041 (STATEMS CITYPEARL) *0041 (STATE:MS CITY:PEARL)

“Lzrge Size Medium volume | _ _ = [Pl SizeMedumvalume, =l

¥ Bynchronize Hierarchies!
Cancel | <Back I MNext> I Einish | Help |
4

a. Select the appropriate locations to be optimized.

b. Click Next. The define timeframe page is displayed.

5. Define time frame to be optimized.

8. Assortment Optimization Wizard il

Awailable Week

Selected Wesk

¥ Synchronize Hierarchies

Cancel

L102/01/2003 d E03/01/2003
L1 02/08/2003 E03/08/2003
LI D2/15/2003 BE03/15/2003
L1 02/22/2003 BE03/22/2003
#03/01/2003 B03/29/2003
¥ (03/08/2003 E04/05/2003
¥ (037152003 E04/12/2003
032212003 E04/18/2003
¥ 03/29/2003

¥ 04/D5/2003 _‘

041212003

=jy;

1 D&/03f2003

L1 D&aM10/2003

L0eM72003

- 05/24/2003 -

| <Back I [alet> FEinish Help

a. Select the time frame to be assessed.

b. Click Finish. The workbook build begins. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the assortment optimization steps.
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Toolbar Buttons

Now that an Assortment Optimization workbook is created, Assort displays an expanded

toolbar and workflow tabs for navigating through the Assortment Optimization process

steps.

Bt Edr Wew Fomat Winkw  Assortmentopbmisation e T
T T e e | R e e ]
ETSIRTTEI RN Ceteeining Opirial Space | Froh | Feview Star Resulls |

< g

Assort toolbar and Assortment Optimization workflow tabs

Fle Edit Wew Format | Assortment Optimization  Window  Help

& _ o | p optimz n = i Y
Preyiols et ‘ Ne  Send Data to Wisual Plannnig Cut Copy  Faste | Toggle | Format | Caloulate

| Iclentity P ers | Determine Optimal Space / Prafit| Review Stare Results |

Assort toolbar with Assortment Optimization custom menu displayed

The following table contains brief descriptions of the Assort toolbar buttons. For more
detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook can be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the

selected workbook will automatically open.
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Button Name Button Description

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. Same action as choosing Edit > Cut. Only data
from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.
To undo an uncalculated cell entry, right click on the
cell in question and select ‘Undo’ from the list of
available options.

Menu Options

The main menu options are described in detail in the online help (accessible from the
Help menu when running Assort) and in the Oracle Retail Predictive Application Server
User Guide.

The custom menu component of the tool bar labeled Assortment Optimization produces a
drop down list of User initiated actions that take place inside of the Assortment
Optimization workbook. They are detailed below:

Action Action Description

Optimize Initiates the running of the optimization routine
Send Data to Visual Initiates the sending of optimized space

Planning recommendations to the visual planning application
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The assortment optimization workflow tabs are below the Assort toolbar. These tabs are
used to move between sets of windows displaying aspects of optimizing category profit
and space. You can either click the workflow tabs, or use Next and Previous on the
toolbar to move between them. The workflow tabs for assortment optimization are as

follows:

Process Step

Tab Descriptions

Identify Placeholders

When placeholder items are added to the assortment
mix during assortment optimization, they are
described (labeled) using the worksheet that is
provided on the Identify Placeholders tab.

Determine Optimal
Space / Profit

The Determine Optimal Space / Profit tab provides the
ability to manipulate optimization constraints, view,
and assess the results of the optimization routine. The
results of this process step are viewed at aggregated
levels, such as store cluster and phase.

Review Store Results

The Review Store Results tab provides a store level
view of the optimization routine produced in the first
step of the process. If desired, individual stores may
be re-optimized in this view.

Identify Placeholders

Identification of placeholder items while in the assortment optimization process takes

place on the Describe Placeholders worksheet found by accessing the Identify
Placeholders tab in the workflow process.

Note: If placeholder functionality is not required, this step
may be skipped. If skipped, the workflow starts at the
Determine Optimal Space / Profit tab. This placeholder
identification process is the same as described in Assortment
Rationalization and Like Item. Placeholders identified in
Assortment Rationalization or Like Item will appear here as
already defined.
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Describe Placeholders

1. On the Assortment Optimization workflow tabs, select Identify Placeholders. The
Describe Placeholders worksheet appears. Descriptions of the worksheet fields
follow this procedure.

e Placeholders]

Fle Edt ¥iew Format Window Assortment Optimization Help

¢ . » o B & @@ »r 8 a | F b @
Previols et Tl Gpen Close Save Cut Copy Fzste | Toggle | Format | Calculate

£l Determine Optimal Space / Profit | Review Store Results

16" NARROWVY & TRAPEZCID
17" MARRCW & TRAPEZOID
17" UNWERSAL REFILL
20"YWIDE REFILL

21" NARRCW & TRAPEZCID
22"'WiIDE REFILL

24" UNIYERSAL REFILL

24" WIDE REFILL

ARISTA SINGLE 20" RED
ARISTA SINGLE 20"WHITE
ARISTA WIPER 16" BLACK
ARISTAWIPER 16" BLUE
ARISTAWIPER 16" CARBON
ARISTAYWPER 16" CHROME
ARISTA YWIPER 16" FLIP-FL
ARISTAWIPER 16" PURPLE
ARISTAWPER 16" RED
ARISTAWIPER 16" RED 2
ARISTA WIPER 16" WHITE
ARISTAWPER 15" BLACK
ARISTAYWPER 18" BLUE
ARISTAWIPER 18" CARBOM
ARISTAWIPER 158" CHROME
ARISTANWPER 18" FLIP-FL

2. Enter Placeholder description into the Item Description measure.
3. Select Calculate to apply descriptions.
4. Select Save to save the data.

Key Field Descriptions — Describe Placeholders

Field Label Field Description
Item Description User provided label used to describe a placeholder
item
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Determine Optimal Space / Profit

Identification of optimization constraints and assortment optimization take place on
worksheets found under the Determine Optimal Space / Profit workflow tab. Worksheets
are provided to:

+  Enter constraints
+  Define units of measure
+ Provide a visual representation of the space to profit relationship data points.

An optional step of the process allows for optimization at the collection level. This option
is used when the decision to carry items depends on the performance of several related
items. The worksheet procedures are described below.

Define Unit of Measure

1. On the Assortment Optimization workflow tabs, select Determine Optimal Space /
Profit. Select the Define Unit of Measure worksheet from the window drop down list
on the Assort toolbar. Descriptions of the worksheet fields follow this procedure.

[Define Unit of Measure]

Fle Edt WYiew Format Window Assortment Optimization Help

<« = = (ks B & A = ‘ b Y
Previous Mext Tl Gpen Close Save Cut Copy Faste | Toggle | Format | Calculate

R0 Fview Store Fesuls |

(&P tem O Inches
PV POG LIOM Feet
&P W Step Size UOM Feet
&FP1'ip Tolerance UOM flirnches =

eters

2. From the drop down list, select an item unit of measure by using the item UOM
measure.

3. From the drop down list, select a planogram unit of measure by using the POG UOM

measure.

4. From the drop down list, select the planogram size tolerance by using the Tolerance

UOM measure.

Note: Tolerance is described as the amount of leeway the
optimizer has in recommending space in the optimization
routine. For example, if a planogram is two feet, and the
tolerance assigned is one foot, the optimizer could
recommend anywhere between one to three feet of space.
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5. From the drop down list, select the step size (increment of acceptable size deviance
from the planogram) unit of measure by using the Step Size UOM measure.

Note: Step size is the increment in which the optimizer is
allowed to recommend space. For example, if a planogram is
two feet and the step size is two feet, the optimizer will only
recommend in increments of two feet.

6. Select Calculate to apply the entries.

Key Field Descriptions — Define Unit of Measure

Field Label Field Description

Item UOM Drop down list of unit of measure options (inches,
centimeters, feet) for each item

POG UOM Drop down list of unit of measure options (inches,
centimeters, feet, yards) for each planogram

Step Size UOM Drop down list of unit of measure options (inches,
centimeters, feet, yards) defining increments of size
increases for each planogram

Tolerance UOM Drop down list of unit of measure options (inches,
centimeters, feet, yards) for tolerance size deviation
of each planogram.

Optimization Constraints

1. Select the Optimization Constraints worksheet from the window drop down list on
the Assort toolbar. Descriptions of the worksheet fields follow this procedure.

[Optimization Constraints]

Ele Edit View Format Window Assortment Cptimization Help
| T

S e b o e e |, «
Previous Mext | I (o] Close Save
ify Flaceholders {B e0 FUREIY Feview Store Results

Vied High Vol 02092002

A1 1 POG Options
iz

b2l =)
cut Copy

b
Toggle

Calculate

Y
Format

rrrrr

ARRIOX. £6Ual 10

2. From the drop down list, select the desired planogram length using the POG options
measure.

3. Enter the step size for this planogram length in the Step Size measure.
Enter the tolerance level for the category in the Category Tolerance measure.
5. Enter the tolerance level for the subcategory in the Subcategory Tolerance measure.
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6. Enter the number of shelves (using the Number of Shelves measure) located on the
planogram selected in Step 1.

7. Using the Constraint Type measure, select the constraint type from the options
appearing in the drop down list.

Note: Selecting ‘Approx. equal to’ will require the optimizer
to recommend the most profitable option of space that is
approximately equal to the amount of space you entered.
Selecting ‘Exactly equal to’ requires the optimizer to
recommend the space with the highest profit that is the closet
to the amount of space that you entered.

The Optimize measure will be used after completing the remaining worksheets in the
steps that follow.

8. Select Calculate to apply the data.

Key Field Descriptions — Define Unit of Measure

Field Label Field Description

POG Options Single select measure with a list of appropriate
planogram lengths for the subcategory to be
optimized

Step Size Increments of size allowed in the optimization
recommendations

Category Tolerance Amount of leeway allowed from the category

planogram length specified by the User

Subcategory Tolerance | Amount of leeway allowed from the subcategory
planogram length specified by the User

Number Of Shelves Number of shelves on the planogram to be optimized

Constraint Type Single select measure that specifies the level of
tolerance the space / profit recommendation

Optimize When enabled, this check box measure initiates the
optimization routine
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Collection Constraints (Optional Step)

1. Select the Collection Constraints worksheet from the window drop down list on the
Assort toolbar. Descriptions of the worksheet fields follow this procedure.

Note: A collection is defined as a group of items that needs
to be considered in the optimization routine as a single
entity.

[Collection Constraints]

Fle Edit ¥ew Format Window Assortment Optimizaton Help

¢ . =2 B _ = a a8 | F | &
Previous Text Ty Cpen Close Sava Cut Copy Faste | Toggle | Format | Calculate

e S e R Determine Optimal Spa [ Fcvicw Store Results

AP Include Collection AP Mandatory Collection

COLLECTION REFILLS o o
COLLECTION REFILLS I &
COLLECTION REFILLS % v
COLLECTION REFILLS v T,
COLLECTION REFILLS I q
COLLECTION REFILLS I =
COLLECTION REFILLS o %
COLLECTION REFILLS o i
COLLECTION REFILLS ¥ o
COLLECTION REFILLS I

SCAT1Z %

2. Enable the check box measure Include Collection to select product(s) to be optimized
as a collection.

3. Enable the Mandatory Collection check box measure to indicate whether the items
indicated as collections are mandatory to be optimized.

4. Select Calculate to apply the information.
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Key Field Descriptions — Define Unit of Measure

Field Label Field Description

Include Collection Check box measure used to indicate multiple items
that need to be considered as a single entity in the
optimization routine.

Mandatory Collection | Check box measure that indicates if an item is a
mandatory member of the collection. If it is not
enabled, the optimizer may recommend that all
members of the collection be allocated zero space.

Optimize
1. Move to the window option on the toolbar and select the Optimize worksheet.

Fle Edit Vew Format Window Assortment Optimizaton Help

¢ _ % | ®» _ m » Al ® | s
| Previous Tlext Tleiar Cpen Close Save Cut Copy Faste | Toggle | Format |Calculate
| | Identify Placehalders Bl R AR Feview Store Results

Note: We will return to this worksheet after completing the
pre-optimization steps on the next worksheet.
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Key Field Descriptions — Optimize

Field Label

Field Description

Optimize

Check box measure that must be initiated prior to the
running of the optimization routine.

Optimize Space and Profit

1. Select the Optimize Space and Profit worksheet from the window drop down list on
the Assort toolbar. Descriptions of the worksheet fields follow this procedure.

[Optimize Space and Profit]

Hle Edif View Format Macro Optimization Window Help

& >

e

| Previolis Mext

i
[N

® _ & & | @ ée‘:?‘m‘
Qpen Close Save cut copy Paste

Format | Calculate

Toggle |

Il Csterming Optims

LIS Fieview Stare Fesults

| Ahig WVp Category Role

A0 W Include

[&hig Vp Heesp

4G Wi Mandstory Category
&by Vi Current Space
&0y W Current Gha R

[&hig WV Min. Space

| &hig Wi Max. Space

(AMa Opt Expected Profit R
&hig Opt Recommended Space
(&AM WV Space Cha.

(&hig Wp Send Data

TPV GM R

(&bl RY'SP Space

ACCESSORY aACCESSORY @ACCESSORY -
BLADES MOTORS REFILLS ELRES MELDR BERDES
= 5 = & 1 & ]
L] L] ] o = L ¥
[ 1 — 1 s &l i
o000 o000 0.00 0.00 000 0.00 0.00
o.oo o.oo o.oo o.oo o.oo 0.00 0.00
000 000 0.00 0.00 o.na 0.0 0.00
o000 o000 0.00 0.00 000 0.o0 0.00
000 000 0.00 0.00 000 000 0.00
o000 o0.oo 000 0.00 000 o.o0 0.00
000 000 o.o0 .00 0.0 0.0 0.00
i 53 - 2 i} Zf =
0.00 0.00 000 000 000 0.00 0.00
o000 o000 0.00 0.00 000 0.00 0.00

2. Review Item Role as designated in the Assortment Rationalization workbook.
3. Enable the Include check box measure if the item is to be included in the

optimization routine.

Review Keep measure as designated in the Assortment Rationalization workbook.

Enable the Mandatory Category check box measure if it is mandatory that the
category be allocated space in the optimization routine.

= 0 %0 =25

Review / adjust item cost using the Item Cost measure.

Review / adjust item retail using the Item Retail measure.

Enter anticipated average selling price in the Sales Ar measures.

Review forecasted item demand in the Demand measure.

0. Review default item presentation standard. Change the item presentation standard by

selecting from the drop down list of options provided in the Item Presentation

Standard measure.

11. Review resulting new Item Depth, Item Height, Item Width, and Facing Capacity
measurements that changed with the new item presentation.

12. Enter the number of weeks between reorders in the Lead Time measure.

13. Using the Min. Presence measure, enter the number of items on a shelf that would
trigger the need to restock that shelf.

14. Review the current Gross Margin value and Gross Margin percentage measures.
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15.

16.

17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

31.
32.
33.

34.
35.

36.
37.

Enter the minimum number of facings for this item on this planogram (see
Optimization Constraints worksheet described earlier in this section) in the Min.
Facings measure.

Enter the maximum number of facings for this item on this planogram in the Max.
Facings measure.

Select Calculate to apply the optimization information.

Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.

Click the Assortment Optimization custom menu on the Assort toolbar.

Select Optimize from the drop down options to begin the optimization routine.
Return to the Optimal Space and Profit worksheet.

Review the optimized number of facings in the Item Facings measure.

Review optimized sales information in the Sales, Sales C, and Sales R measures.
Review the anticipated gross margin value resulting from the optimization routine.
Revise optimization inputs as necessary.

Select Calculate to apply changes.

Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.

Click the Assortment Optimization label on the Assort toolbar.
Select Optimize from the drop down options to re-initialize the optimization routine.

Click the Send Data check box on the Optimize Space / Profit worksheet box to
initiate the passing of data from Assort to the space planning application.

Note: You may choose to send data for selected items by
checking the Send Data check box at the item level.

Select Calculate to apply the Send Data command.
Click Assortment Optimization custom measure on the Assort toolbar.

Select Send Data to Visual Planning to pass optimized space and profit to the space
planning application.

Review adjusted space recommendations in the RVSP Space measure.

Enter the space planning recommendation into the Min. Facing and Max. Facing
measures to accept the space planning recommendation.

Repeat optimization steps outlined above.
Select Save to retain the information.
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Key Field Descriptions — Optimize Space / Profit

Field Label Field Description

Item Role Strategic role assigned to items in the Assortment
Rationalization process

Include Check box measure that indicates whether the item
should be included in the optimization routine

Keep Check box measure from Assortment Rationalization
process step that indicates the keep or de-list status of
an item

Mandatory Item Check box measure that indicates if it is mandatory
that space be recommended for the item

Item Cost Amount paid to the Vendor for the item

Item Retail Full retail value of the item

Sales Ar Average selling price for the item

Demand Embedded unconstrained forecasted consumer

demand for the item

Item Presentation Single select drop down list of presentation options
Standard for each item

Each item is seeded with a default presentation style
such as front or side

Item Depth Depth of the item given the presentation standard
chosen

Item Height Height of the item given the presentation standard
chosen

Item Width Width of the item given the presentation standard
chosen

Facing Capacity Number of items behind each facing given the
presentation standard chosen

Lead Time Number of weeks between reorders

Min. Presence Shelf quantity that triggers the restocking of that shelf

GM Gross margin

Min. Facings Minimum number of facings to be considered in the

optimization routine

Max. Facings Maximum number of facings to be considered in the
optimization routine

Item Facings The number of item facings returned by the
optimization routine between the minimum and
maximum boundaries
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Field Label Field Description

Sales Sales

Send Data Check box measure that indicates which optimized
items may be sent to the visual space planning
solution

Space to Profit Relationship

1. Move to the window option on the toolbar and select the Space to Profit Relationship
worksheet. Descriptions of the worksheet fields follow this procedure.

Space to Profit Relationship]

File Edt Wew Format Window Assortment Optimization Help

o B | @.ﬁ&%@ﬁ?‘u\h
Previols Mext | Wew Cpen Close Save Cut Copy Paste | Toggle | Format | Calculate

I Iclentify Placeholders

all [Location] (sl [Calendar] €]

4Pl Opt Histogram Cost

&P Opt Histogram Profit B

2. Review data points for a visual representation of the diminished point of return used
in the optimization routine for determining the most optimal space to profit
relationship.

Key Field Descriptions — Space to Profit Relationship

Field Label Field Description

Histogram Cost Represents the cost value of space used in the
optimization routine

Histogram Profit R Represents the profit value used in the optimization
routine
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Review Store Results

Reviewing store level optimization results takes place in the worksheets found under the
Review Store Results workflow tab. Once the space planning application processes the
initial optimal space recommendations, and execution of item on fixture layouts begins,
there may be a need to communicate back to Assort exceptions driven by factual space
constraints to the initial optimal recommendations. After review, there may be a need to
re-optimize in Assort based on those space planning, individual store constraints.

Optimize

1. Click on the Review Store Results workflow tab. Descriptions of the worksheet fields
follows this procedure.

2. Move to the window option on the toolbar, and select the Optimize worksheet.

Ele Edt Wiew Format Window Assortment Optimization Help

« _» o > _ & B | »n @ a|*® | &)@
Previous Text T Cpen Close Save Cut Copy Paste | Toggle | Format | Calculate

| ident ine Optim Y Feview Store Resulis

Note: We will return to this worksheet after completing the
pre-optimization steps on the next worksheet.
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Key Field Descriptions — Optimize

Field Label Field Description

Optimize Check box measures that must be initiated prior to the
running of the optimization routine.

Review Store Results

1. Move to the window option on the toolbar, and select the Review Store Results
worksheet. Descriptions of the worksheet fields follow this procedure.

[Review Store Results]

Ele Edit u¥iew Format Window Assortment Optimization Help

G Gl HE & , & A ] i lix
PrevioLs et | e Open Close Save Cut Copy Paste | Togdle | Format |Calculate

_| Identify Flaceholders | Determine Optimal Space / Profit
all [Location] [all [Calenciar] | €] & ]5 ] #E

16" PREMIUM Ky 19" PREMIUM KWK
CONMECT CONNECT
APy tem Role
2PV Incluce ¥ il
LP1 Wi Keep o v
APy Mandatary ftem ¥ o
APy ftem Presentstion Standard Front Front
APy ftem Depth 0.00 0.00
APy ferm Height 0.00 0.00
APy ferm Width 2.00 2.00
AP Facing Capacity 10.00 1000
APy fem Cost C 234 234
API'vyp ftem Retail R 399 3.89
AP V4p Sales Ar 0.00 487
APl Fst Demand 460.00 42000
APy GM R 0.00 0.00
APy G R 0.00 0.00
APl 'vyp Lead Time 4.00 4.00
4PV hin. Presence 1.00 1.00
4P Yo Min. Facings 0.00 0.00
APy Max . Facings 10000.00 40000.00
AP| Opt tem Facings 0.00 0.00
APl Opt Sales 0.00 0.00
APl Opt Sales R 0.00 0.00
APl Opt Sales 0.00 0.00
APl Opt GM R 0.00 0.00

2. Review Number of Facings measure recommendation from the visual space planning
application.

Note: To view individual store item optimization results,
focus on the location portion of the slice. Use the VCR
buttons to page through the stores.

Review optimized Sales, Sales R, and Sales C quantities.
Review optimized number of facings.
Review optimized gross margin value.

S kW

To accept visual planning recommendations, enter Number of Facings quantity into
the Min. and Max. Facings measures.

7. Enable the Include check box measure if the item is to be included in the individual
store optimization routine.

8. Review Keep measure as designated in the Assortment Rationalization workbook.

Review the Mandatory Item check box measure as designated in the Assortment
Rationalization workbook.

10. Select Calculate to apply inputs.

88



Oracle Retail Category Management 12.0

11.

12.
13.
14.
15.
16.

17.
18.
19.

20.

21.
o ~a|x|

Return to the Optimize worksheet, and enable the Optimize check box. Select
Calculate to apply.

Click on Assortment Optimization label on the Assort toolbar.

Select Optimize from the drop down options to begin the optimization routine.
Review optimized Item Facings measure quantity.

Review optimized Sales, Sales R, Sales C, and GM quantities.

Click the Send Data check box to initiate the passing of data from Assort to the space
planning application.

Select Calculate to apply the Send Data command.
Click on Assortment Optimization label on the Assort toolbar.

Select Send Data to Visual Planning to pass optimized facings and profit to the space
planning application.

Go to File > Commit Now. The Save and Commit dialog box appears with the
prompt: “Do you want to save changes to this workbook before committing?”

Select Yes. The Save As dialog window is displayed.

MName I Owner I Template group I User group |T pe

Assortment Rationalization ADMINISTRATOR ASSORT ADMIMISTRATION 7. ASSORTMENT PATIONALIZATION
Macro Rationalization ADMINISTRATOR ASSORT ADMIMNISTRATION & MACRO SPACE RATIONALIZATION
Adrministration Workbook ADMINISTRATOR ASSORT ADMIMISTRATION 1. ADMIMIZTRATION

untitled ADMINISTRATOR ASSORT ADMINISTRATION 2. LIKE STORE

Warkhooks: |

Save Accass |Adm\mstrahun j

I™ Listallworkhooks

22. Name the workbook.
23. Enter OK.

24.
25.

Select OK on the Commit Successful dialog box.
Select File > Exit to exit the workbook.
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Key Field Descriptions — Review Store Results Worksheet

Field Label Field Description

Item Role Strategic role assigned to items in the Assortment
Rationalization process

Include Check box measure that indicates whether the item
should be included in the optimization routine

Keep Check box measure from Assortment Rationalization
process step that indicates the keep or de-list status of
an item

Mandatory Item Check box measure that indicates if it is mandatory
that space be recommended for the item

Item Cost Amount paid to the Vendor for the item

Item Retail Full retail value of the item

Sales Ar Average selling price for the item

Demand Embedded unconstrained forecasted consumer

demand for the item

Item Presentation
Standard

Single select drop down list of presentation options
for each item

Each item is seeded with a default presentation style
such as front or side

Item Depth Depth of the item given the presentation standard
chosen

Item Height Height of the item given the presentation standard
chosen

Item Width Width of the item given the presentation standard
chosen

Facing Capacity Number of items behind each facing given the
presentation standard chosen

Lead Time Number of weeks between reorders

Min. Presence

Shelf quantity that triggers the restocking of that shelf

GM

Gross margin

Min. Facings

Minimum number of facings to be considered in the
optimization routine

Max. Facings

Maximum number of facings to be considered in the
optimization routine

Item Facings

The number of item facings returned by the
optimization routine between the minimum and
maximum boundaries
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Field Label

Field Description

Sales

Sales

Send Data

Check box measure that indicates which optimized
items may be sent to the visual space planning
solution

What's Next

All of the entries are complete for the Assortment Optimization step. Number of Facing
recommendations is sent to the space planning organization for execution into item
presentations in the stores. There are several functions that support Category
Management, which are found in the next sections.
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Administration

An Administrative workbook is provided for defining the corporate guidelines and data
required in the assessment and optimization process steps. The workbook consists of
workflow tabs and worksheets that mirror the Category Management workflow. Each
worksheet requires the entry of corporate level data. As such, an Administrator or Power
User would manage and maintain this workbook.

As with the other workbooks described in this document, the Administrator workbook

must be created.

Create Administration Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window is displayed.

New

X

Adrninistration | Analysis Asson | UserAdministratiDnl

This is alist of the workhook templates for this

group.

1. Administration

2. Like Store
3. Like tem

4. Macro Space Optimization Ex
5. Macro Space Rationalization
6. Macro Space Optimization

7. Assonment Rationalization

8. Assorment Optimization

0]4 I Cancel Help

2. On the Assort tab, select Administration and click OK. The Administration Wizard is
displayed. Using this wizard, you will define the time frame for defining corporate

phases.

The Administration wizard has several buttons for navigating the wizard window.

Button Name

Button Description

Cancel Exits the window without saving changes or entries
Help Displays a list of help topics available in Assort
<Back Returns to the previous wizard question or window
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Button Name Button Description

>Next Accepts the entry and moves to the next question or
window

Finish Completes the wizard entries and builds the windows
for the planning steps

3. Define time frame for naming phases.

x|
Available Weeks Selected Weeks
0412612003 [ TR TATE]
1 05/03/2003 BI06/07/2003
1 0510/2003 BI06/14/2003
1 05/17/2003 B108/21/2003
1 05/24/2003 BI06/28/2003
¥ 05/31/2003 B07/05/2003
¥ 06/07/2003 B107/12/2003
¥ 06/14/2003 B07/18/2003
“06/21/2003 B07/26/2003
' 0B/28/2003
¥ 07/05/2003
M 0712/2003
¥ 07/18/2003 J
¥ 07/28/2003
1 08/02/2003
1 08/09/2003
- 08/18/2003 |

¥ Synchranize Hierarchies

Cancel I <Back | [HExt>. | Finish | Help |

a. Select the time period for which phases will be defined.

b. Click Finish. The workbook build begins. This process may take several
minutes. Once completed, the workbook opens to the first window in the first
process step. The workflow tabs are used in order from left to right as you go
through the Administration process steps.

Toolbar Buttons
Now that an Administration workbook is created, Assort displays an expanded toolbar
and workflow tabs for navigating through the administrative processes.

[Define Phases]

Fle Edit Wew Format Window Help

¢ _ % | B _ m e A | 7 | &
| Previous Mext Tew Open Close Save cut Copy Paste Togdle | Format |Calculate
il Fhiase Definition (TSR Space Rationalization | Macro and Assortment Optimization | Assoriment Rationalization |
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The following table contains brief descriptions of the Assort toolbar buttons. For more
detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click on the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook may be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the
selected workbook will automatically open.

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. Same action as choosing Edit > Cut. Only data
from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.
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Button Name

Button Description

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all

calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.

Menu Options

The main menu options are described in detail in the online help (accessible from the
Help menu when running Assort) and in the Oracle Retail Predictive Application Server

User Guide.

Administration Workflow Tabs

96

The Administration workflow tabs are below the Assort toolbar and are used to move
between sets of windows supporting the Category Management workflow. You can either
click on the workflow tabs, or use Next and Previous on the toolbar to move between

them. The workflow tabs for the Administration functionality are as follows:

Process Step

Tab Descriptions

Phase Definition

Corporate phases are defined, appearing in the
solution workbooks as an alternate hierarchy based at
the week level.

Macro Rationalization

Location for the definition of competitors and the
input of market share data supporting the Competitive
Analysis process step.

Macro and Assortment

Corporate optimization parameters are defined, macro

Optimization level profit / space relationship information is
provided, and store level optimization parameters are
inputted.

Assortment Feature criteria and thresholds for each of the

Rationalization assessment categories are defined in this process step.
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Phase Definition

Corporate phases are defined on the Phase Definition workflow tab by using the Define
Phases worksheet. Once the phases are named and committed, a batch process occurs,
workbooks are built, and the phases are visible in the workbook ready to be planned.

Define Phases

1. On the Administration workflow tabs, select Phase Definition. The Define Phases
worksheet appears. Descriptions of the worksheet fields follow this procedure.

[Define Phases]
Fle Edit Wew Format Window Help

¢ . % | B2 (& B | A 82 a|F K| @
Tnew Open Close Save Cut Capy: Paste Toggle | Format | Calculate

| Previols Next

Adm W Phase
Description
Summer 2
Summet 2

Fathers Day
Fathers Day

2. Enter phase description in the Phase Description text measure.

Note: Only one phase may be assigned to a week.

3. Select Calculate to apply the phase information.
4. Select Save to retain the data.

Key Field Descriptions — Define Phases Worksheet

Field Label Field Description

Phase Description Text field used for defining phases by week.
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Macro Rationalization

The worksheets found under the Macro Rationalization workflow tab support the
Competitive Analysis assessment functionality in the Macro Rationalization process step.
The first worksheet, Define Competitors, supports the definition of corporate
competitors. Once they are defined, these competitors appear in the Define Competitors
wizard, and they are chosen for assessment in the workbook build process. The second
worksheet, Market Share Information, provides the vehicle by which market share
information by category will appear in the workbooks.

Define Competitors

1. Click on the Macro Rationalization workflow tab. Descriptions of the worksheet
fields follows this procedure.

Define Competitors]

Fle Edit “ew Format Window Help

« _ % _ o B _, @ e a | F | &
| Previous IMext ‘ Tl Qpen Close Save cut Copy Paste | Toggle | Format |Calculate
| Phase Definition [ sl ele R RN MMacro and Assortment Optimization | Assoriment Bationalization |

Adm Wi Competitor Defintion

Competitar 01
Competitor 02
Competitor 03
Competitar 04
Competitar 05
Competitar 06
Competitor 07
Competitor 08
Competitar 09
Competitor 10
Competitar 11
Competitor 12
Competitar 13
Competitar 14
Competitar 15
Competitor 16
Competitar 17
Competitar 18
Competitar 19
Competitar 20

2. Move to the window option on the toolbar, and select the Define Competitors
worksheet.

3. Enter Competitor names using the Competitor Definition text measure.
Select Calculate to apply the information.
5. Select Save to retain the data.
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Key Field Descriptions — Define Competitors Worksheet

Field Label Field Description

Competitor Definition | Text field used for defining competitors.

Market Share Information

1. Click the Macro Rationalization workflow tab. Descriptions of the worksheet fields
follows this procedure.

[Market Share Information]

Fle Edt Mew Format Window Help

¢« _ 2 o B _ = n oo
Previous Mext ey Open Close Save cut Copy | Toggle | Format | Calculate
Fhase Definition Ul hdacro and Assotment Optimization | Assartment Rationalization
Product

ACCESSORY BLADES _naimi oona [ wim]

Competitor 01 Competitor 02 Competitor 03 Competitor 04 Competitor 05 Competitor 06 Competitor 07 | Competitor 08 Competitor 09 Competitor 10
by Wi Brand Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
AhAg W S Sku Count 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ay W Inclustry Trend Xp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ay W WS Sales R 0.0a 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
by W WS Sales 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
A 1 MS A In 0.00 0.00 0.a0 0.00 0.00 0.00 0.0 0.00 0.00 .00
Ahg W MS Aag Iny C 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg W WS Avg Iny B 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg W MS Gl Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg W WS MM R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahdg Ly Brand Court 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
by Ly MS Sy I © 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
by Ly MS Sy Inv R 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
by Ly MS vy Inv 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ahig Ly MS GM Rp 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
by Ly MS MM Rp 0.00 0.00 0.00 0.00 0.0a 0.00 0.00 0.00 0.00 0.00
A0y Ly MS Sku Count 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 000
A0y Ly MS Sales R 0.00 0.00 0.0 0.00 0.00 0.00 0.0 0.00 0.00 000
Ahig Ly MS Sales 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.0o 0.00 0.00

2. Move to the window option on the toolbar, and select the Define Competitors
worksheet.

3. Enter category level competitive information by using the key performance measures
provided.

4. Select Calculate to apply the data.
5. Select Save to retain the data.
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Key Field Descriptions — Market Share Information Worksheet

Field Label Field Description

Brand Count The number of brands carried in the category

MS SKU Count The number of SKUSs carried in the category

Industry Trend Category penetration, by competitor, expressed as a
percentage

MS Sales Market share sales

MS Ave Inv Marker share average inventory

MS GM Market share gross margin

MS NM Market share net margin

Macro and Assortment Optimization

The data and constraints required for optimization are found on the Macro and
Assortment Optimization workflow tab. There are several worksheets that support this
information. Planogram information used in Macro Space Optimization is applied on the
Planogram Properties and Planogram Properties (Ex) worksheets. Store level
optimization parameters are applied on the Store Operating Hours worksheets and the
Store Optimization Parameters worksheets.

Store Optimization Parameters

1. Click the Macro and Assortment Optimization workflow tab. Descriptions of the
worksheet fields follows this procedure.

ation Parameters]

File Edit Wew Format Window Help

¢ _ > o ®» _ & B =) ‘ Fo| oW
Previous Mext Tl Opert Close Save Cut Caopy Faste | Toggle | Format | Calculate
| | Phase Definiion | Macro Space Rationalization 0 ] nt Uptimiz Assorment Rationalization

Adm W Stock Clerk  Adm Wi Stock Clerk
Cycle Time Success Rate

0002 (STATETM CITY:MEMPHIS) 4.00 095
0003 (STATETH CITY:MEMPHIS) 4.00 093
0004 (STATE:AR CITY:FORREST CITY) 4.00 095
0005 (STATE T CITY: MILLINGTOR) 4.00 083
0006 (STATE:AR CITY:PARAGOULD) 4.00 095
0007 (STATE:TM CITY:MEMPHIS) 4.00 095
0003 (STATE:TM CITY:MEMPHIS) 4.00 095
0009 (STATEMS CITY:SOUTHANEN) 4.00 095
0010 (STATETH CITY:PULASKI) 400 045
0011 (STATETM CITY:DYERSBURG) 4.00 095
0012 (STATE:AR CITY:LITTLE ROCK) 400 035
0013 (STATEMS CITY:TUPELD) 4.00 095
0014 (STATEKY CITY:MURRAY) 400 035
00 (STATE:AL CITY:ATHENS) 4.00 095
000G (STATE:AL CITY:DECATUR) 4.00 083
0013 (STATETM CITY:PARIZ) 4.00 095
0019 (STATETH CITY:FAYETTEVILLE) 4.00 083
0020 (STATE:TM CITY: COLLIERILLE) 4.00 095
0021 (STATE:AR CITYW MEMPHIS) 4.00 095
0022 (STATEMO CITY: SIKESTON) 4.00 095
0023 (STATE:AR CITY:N LITTLE ROCK) 4.00 095
0024 (STATE:MO CITY:POPLAR BLUFF) 400 035

2. Move to the window option on the toolbar, and select the Store Optimization
Parameters worksheet.
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3. Enter the average number of hours between re-stocking events in the Stock Clerk
Cycle Time measure.

4. Using the Stock Clerk Success Rate measure, enter the probability rate at which the
Clerk is successfully able to re-stock shelves when they are below the minimum
presence.

5. Select Calculate to apply the data.
6. Select Save to retain the data.

Key Field Descriptions — Store Optimization Parameters Worksheet

Field Label Field Description
Stock Clerk Cycle Average number of hours between re-stocking events
Time

Stock Clerk Success Probability rate that the stock clerk will successfully
Rate replenish items when they fall below minimum
presence

Store Operating Hours

1. Move to the window option on the toolbar, and select the Store Operating Hours
worksheet.

File Edit Wiew Format Window Help

¢« _ 2 | = a,ﬁﬁi-&‘:ﬁm
Previous Mext e Cpen Close Save Cut Copry Faste | Toggle | Format |Calculate

| Phase Definition | Macro Space Rafionalization nc il Assortment Fiationalization

0002 (STATE:TH CITY: MEMPHIS)
0003 (STATE:TH CITY: MEMPHIS)
0004 (STATE:AR CITY:FORREST CITY)
0005 (STATETH CITY: MILLING TR
0006 (STATE:AR CITY:PARAGOULD)
0007 (STATE:TH CITY: MEMPHIS)

0003 (STATE TN CITY: MEMPHIS)

0009 (STATEMS CITY: SOUTHANEN)
0010 (STATETH CITY: PULASKD)

0011 (STATETH CITY: DYERSBURG)
0012 (STATE:AR CITY:LITTLE ROCK)
0013 (STATEMS CITY: TUPELO)

0014 (STATEKY CITY:MURRAY)

0015 (STATE:AL CITY: ATHENS)

0016 (STATE:AL CITY:DECATUR)

0018 (STATE TN CITY:PARIS)

0019 (STATE TN CITY:FAYETTEVILLE)
0020 (STATE: TN CITY: COLLIERWILLE)
0021 (STATE:AR CITY A MEMPHIS)
0022 (STATEMO CITY:SIKESTON)
0023 (STATE:AR CITY:M LITTLE ROCK)
0024 (STATE:MO CITY:POPLAR BLUFF)
0025 (STATE:AR CITY:LITTLE ROCK)

2. Enter the average number of hours per week that the store is open in the Operating
Hours measure.

Note: Using a smart edit is helpful, especially if all stores
with in a position of the location hierarchy have the same
number of hours. At the parent level, enter the numeric value
followed by ‘r’. The value entered will replicate to each
store. The total number of hours will appear at the parent
level.
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3. Select Calculate to apply the data.
4. Select Save to retain the data.

Key Field Descriptions — Store Operating Hours Worksheet

Field Label Field Description

Operating Hours Average number of hours per week that a store is
open for business

Planogram Properties (Ex)
1. Move to the window option on the toolbar, and select the Planogram Properties (Ex)

[k g iy opeTies Ex] fsit > 3 = =[=ix
e Eir e Fomst rcw peip _lalx|
TR T [ S [ = [ [ | A - i ]
Frevesn kst Ferm e e Sre L=13 Tegpge | Fomnai | Saladsier
Fherie Qudning | Waog Gpae ooy Afpaerast Raieakinion |
A BOC) TN T TH T [+
RS LT | WCERS DR BTN
iy PO Lo (et | T e
e et t
Fa g PO T o | ] O
i v 0 Lt (e | [r— | tdsmom
' 1 el ;
sty P el e | R0 T
e oy PO Laegt ot | am am
s v | ;
by P Pl e B | am a0
st von PO Lol 24t | am am
v vt F
by 0 Pl e | I a0
i o P Lo ) | ET am
b oo t - i -
kg 100 Pt Do | P i
o g P gt st | am am
P F
i v 06 Pt 0 i
|acaarvog s 1. nm w
Sl .
vy B0 am an
g o aE a0
i
o P06 Frt 6 am am
S P P Lo Pl | e T
e T |,
|envon 200 Frct ot | am am
e =
oy 10 Lo e | ) i
froaro-grany i
v P Pt gt | g i
Eomack; Viacra i Axsorirart Opiraaan Fa
) 5 f Ty -.r_i = ﬂ s .1
EBea| | & SR e h!]l.m-l-.._j‘mlm-.. ":.f:u-':m. EoRVR R e e L S ERE

2. Enter the space options in the POG Length (Dept) measure.

3. Enter the expected return in values for each of the space amounts in the POG Profit
(Dept) measure.

Select Calculate to apply the data.
5. Select Save to retain the data.
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Key Field Descriptions — Planogram Properties (Ex) worksheet

Field Label Field Description

POG Length (Dept.) Space amount options to be used in Macro Space
Optimization. This measures exits at the department
and above levels of the product hierarchy.

POG Profit (Dept.) Expected return expressed in values for each space
amount option in the POG length (Dept.) measure.
This measures exits at the department and above
levels of the product hierarchy.

Planogram Properties

1. Move to the window option on the toolbar and select the Planogram Properties
worksheet.

[Planogram Properties]

File Edit View Format Window Help

¢ _ % | B _ = B a | F | K
Previos MMext | Mew Cpen Close Save Cut Copy Faste | Toggle | Format |Calculate
| Phase Definition | Macro Space Bationalization AU Assodment Rationalization

0302972003 0002 (STATE:TN CITY:-MEMPHIS

BLADES REFILLS

| Acm Wi POG Depth
Plan-o-grami

Acdm W POG Profit R 0.00 0.00

Adm Wp POG Depth 0.00 0.00
Plan-o-gram02

Acm Wp POG Profit R 0.00 o.o0

Adm Wp POG Depth 0.00 0.00
Plan-o-grami3

Adm W POG Profit R 0.00 0.00

Aclm W POG Depth 0.00 0.00
Plan-o-grami4

Acm Wp POG Profit R 0.00 o.oo

Adm o POG Depth 0.00 0.00
Plan-o-gramis

Acdm W POG Profit R 0.00 0.00

Acdm Wi POG Depth 0.00 0.00
Plan-o-gram0E

[ Acim \Wp POG Profit R 0.00 0.00

Adm Wp POG Depth 0.00 0.00
Plan-o-grami7

Adm W POG Profit R 0.00 0.00

Enter the space options in the POG Length measure.

3. Enter the expected return in values for each of the space amounts in the POG Profit
measure.

4. Select Calculate to apply the data.
5. Select Save to retain the data.
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Key Field Descriptions — Planogram Properties Worksheet

Field Label Field Description

POG Length Space amount options to be used in Macro Space
Optimization. This measures exits at the sub-category
to department levels of the product hierarchy.

POG Profit Expected return expressed in values for each space
amount option in the POG length measure. This
measures exits at the sub-category to department
levels of the product hierarchy.

Assortment Rationalization

Administrative activity that supports the Assortment Rationalization process step
concentrates on defining thresholds that are used in deriving item rankings and defining
corporately determined attributes. The Threshold Definitions worksheet facilitates the
setting of feature, performance, and overall break points. Attributes are defined using the
Determine Feature Criteria worksheet.

Threshold Definition

1. Click the Assortment Rationalization workflow tab. A Description of the worksheet
field follows this procedure.

[Threshold Definitions]

Fle Edit Wew Format \Window Help
& . o | = B ., & " 3% | ® | & |
Previous et ey Cpen Close Save cut =2 | Toggle | Format | Calculate

I Fhase Definition I hacro Space Bationalization I tacro and Assortment Optimizati

Adm Wp Festure Adm Wip Overall Adm Wp Performance
Threshold Threshold Threshold
o1 0.00 0.00 0.00
02 0.25 110 011
03 051 250 0.21
04 0.00 .00 0.00
05 0.00 0.00 0.00
08 0.00 0.00 0.00
o7 0.00 0.00 0.00
08 0.00 0.00 0.00
09 0.00 0.00 0.00
10 0.00 0.oo 0.00
100 0.00 0.00 0.00
11 0.00 0.00 0.00
12 0.00 0.00 0.00
13 0.00 000 0.00
14 0.00 0.00 0.00
i 0.00 0.00 0.00
16 0.00 000 0.00
7 0.00 0.oo 0.00
18 0.00 0.00 0.00
ik 0.00 0.00 0.00
20 0.00 0.00 0.00
21 0.00 0.00 0.00
22 0.00 000 0.00
23 0.00 000 o000

104



Oracle Retail Category Management 12.0

2. Move to the window option on the toolbar, and select the Threshold Definitions
worksheet.

3. Enter the lowest numerical value of each breakpoint in the Feature Threshold and
Performance Threshold measures. The breakpoints must be within a range of 0 to 1.

Note: For example, if you wanted to have 3 breakpoints,
using 0-.24 for low, .25-.74 for medium, and .75- 1.00 for
high, 0 would be entered as the first, .25 would denote the
second, and .75 would designate the third. Thresholds are
used in determining the rank of an item as described in the
Assortment Rationalization process.

4. Enter the break points into the Overall Threshold. These breakpoints should range
from 1 (low) to 3 (high). As with the measures above, the lower of the range should
be entered at each breakpoint.

5. Select Calculate to apply the data.
6. Select Save to retain the data.

Key Field Descriptions — Threshold Definitions

Field Label Field Description

Feature Threshold Breakpoints ranging between 0-1 (low to high) used
in determining item rank

Performance Threshold | Breakpoints ranging between 0-1 (low to high) used
in determining item rank

Overall Threshold Breakpoints ranging between 1-3 (high to low) used
in determining item overall rank
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Define Feature Criteria

1. Move to the window option on the toolbar and select the Define Feature Criteria
worksheet.

[Define Feature Criteria]
Fle Edit WYiew Format Window Help

& . = V‘ £ B . @ B =) ‘ fid 5.3
Previous et Tuleny Cpen Close Save Cut Copy Toggle Calculate

Format

| ' Phase Definition | Macro Space Rationalization | Macra and Assorment Optimizafian
COLOR SIZE

| &cdm Wi Feature Criteria 1 black cuart

[&cdm Wi Feature Criteria 2 white

&cdm Wi Feature Criteria 3

Review previously defined types of feature attributes.

3. Enter in the significant attribute features for each feature type.

Note: The significant attributes are for reference only. They
play no role in determining item rank other than to remind
you that they are important to the corporate strategy. It is the
understanding that an item has none or more of the attribute
types that is weighed in the ranking.

Select Calculate to apply the data.
5. Select Save to retain the information.

Select File > Commit Now to commit all of the data in the Administrative workbook
to the database.

What's Next

All of the Administrative functions are now complete. The following sections cover the
ability to name and map history to placeholder stores and items.
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Like Store

Occasionally, you may want to include new stores (not yet part of the organizational
hierarchy) in the optimization routine. These placeholder stores may be identified by
using the Like Store workbook template. For a forecast to be generated, the Like Store
workbook template also facilitates the mapping history from one store to another. Once
identified and mapped to a like store, a new store may be included in the space and
assortment optimization routines.

As with the other workbooks described in this document, the Like Store workbook must
be created.

Create Like Store Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window is displayed.

New X|

Administratiunl Analysis Assort |UserAdministratiDn |

This is a list of the workbook templates for this
group.

|1 _Administration

3. Like Item

4. Macro Optimization Ex

5. Macro Rationalization

6. Macro Optimization

7. Assonment Rationalization
8. Assontment Optimization

0K | Cancel Help

2.  On the Assort tab, select Like Store and click OK. The Like Store Wizard is
displayed. Using this wizard, you will select the pre-created placeholder store
positions to name and map history.

Note: The stores available to map history from must also be
chosen in this wizard step.

User Guide 107



Like Store

The Like Store wizard has several buttons for navigating the wizard window.

Button Name Button Description

Cancel Exits the window without saving changes or entries

Help Displays a list of help topics available in Assort

<Back Returns to the previous wizard question or window.

>Next Accepts the entry and moves to the next question or
window.

Finish Completes the wizard entries and builds the windows
for the Like Store steps.

3. Select the pre-created placeholders and the existing stores to which they will be
mapped.

Note: The selected already existing stores will appear in the
pick list of stores available for mapping.

x|
Awailable Stores Selected Stares
Area 1 B Blarea 1 -
L Region 1 _[ ERegion 1 _[
UDist1 BDist 1
L0010 (STATETN CITY:PULASKN * 0004 (STATE AR CITY:FORREST CITY)
010011 (STATE TN CITY DYERSBURG) *(0005 (STATE TN CITY: MILLINGTON)
110002 (STATE TN CITY MEMPHIS) * (0006 (STATE AR CITY:PARAGOULD)
110003 (STATE TN CITY MEMPHIS) *0007 (STATE TN CITY: MEMPHIS)
0004 (STATEAR CITY:FORREST CITY) #0008 (STATETN CITY:MEMPHIS)
#0005 (STATE TN CITYMILLINGTGN) #0009 (STATEMS CITY. SOUTHAVEN)
0006 (STATEAR CITY:PARAGOULD) * ZZNEWT 81 TXCMPN1ZZ
w007 (STATE TN CITY:MEMPHIS) o ZZNEWTFFOXCMPN1ZZ
0008 (STATE TN CITY MEMPHIS) * ZZNEWZ081TXCMPN1ZZ
#0009 (STATEMS CITY: SOUTHAVEN) * ZZNEW2BIXCMPN1ZZ
M ZZNEW1 51 THCMPNIZZ * ZZNEW31 24XCMPN1ZZ
L ZZNEWTB1 ZHKCMPNIZE * ZZNEWITIEXCMPNIZZ
‘ﬁ{ZZNEWW TTORCMPMIZE = * F7NEWA3FIKCMPNIZZ
] | n 2 ZZNEWAIOTXCHNIZZ -

v Binchronize Higrarchigs
Cancel I <Back | TalExt> | FEinish | Help |
4

4. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook will open to the Define Like Stores worksheet.
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Toolbar Buttons

Now that a Like Store workbook is created, Assort displays an expanded toolbar and a
workflow tab for navigating through the like store processes.

[Define Like Stores ] SO - E

Fle Edt Wew Format Window History Mapping Help

¢ _» | & _ = " ® A | BN
Previolls [dExt TMew Open Close Save cut Copy Paste Toggle | Format | Calculate

ll Define Like Stores
The table below contains brief descriptions of the Assort toolbar buttons. For more

detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook may be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the
selected workbook will automatically open.

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.
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Button Name Button Description

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. Same action as choosing Edit > Cut. Only data
from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, then selecting Remove
Last or Remove All Deferred Calculations.

Menu Options

The main menu options are described in detail in the online help accessible from the Help
menu when running Assort, and in the Oracle Retail Predictive Application Server User
Guide.
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Like Store Workflow Tabs

The Like Store workflow tab is located below the Assort toolbar and is used to access the
worksheet supporting the Like Store functionality. The workflow tab for the Like Store
functionality is as follows:

Process Step Tab Description

Define Like Stores Placeholder stores are named (described) and a like

store is chosen for history mapping.

Define Like Stores

1. Click on the Define Like Stores workflow tab. Descriptions of the worksheet fields
follows this procedure.

g e

WICRO EDGE EXCEL 21"
MICRO EDGE EXCEL BL 20
MICRO EDGE WPER BL 13"
WICRO EDGE VWIPER BL 15°
MICRD EDGE VWIPER BL 167
MICRO EDGE WPER BL 17*
RO EDGE WIPER BL 18°
WICRO EDGE VWPER BL 19°
MICRD EDGE VWIPER BL 20°
MICRO EDGE WIPER BL 21"
WICRO EDGE VWIPER BL 22°
WICRO EDGE VWIPER BL 247
THE ELADE REFILLS 15°
THE BLADE REFILLS 177
THE ELADE REFILL
THE ELADE REFILLS 12°
THE ELADE REFILLS 20¢
THE ELADE REFILLS 2%

THE ELADE YNTER BLADE
THE ELADEVNTER BLADE 2
Tviil ELGE VWPER RED
AIPER BOOT BLACK
AWPERFINZ CHROWE
ZA0Z420HSCATIOL

T1084 31 ¥ECATIET

D11 2EE0HECATIOD

12 G3AECATIAL
Z12ER24MECATIOL
TASMSTHECATIZT

FARATHE 1

Procuct I 4 J

Fle Edt Mew Format  \Window  Hstory Mapeing  Help

=15] %]
== x|

ct e ., = =2 B | =] = * E.3 ]
e Cpen Cloze Save Cut Copy | Toggle | Format | Calculate

]
B

AP tem History Mog

174p tem Description

MICFC ECGE EXCEL 21"
LR EDGE EXCEL BL 20¢
MICRO EDGE VUPER BIL 157
MICFO EDGE WIPER BL 15"
MICFRD EDGE VIPER BL 16"
MICRO EDGE VAPER BL 1T
TR EDGE WIPER BL 18"
MICFRC ECGE WIPER BL 19"
MICFO EDGE WIPER BL 20
MICRO EDGE VUPER BIL 21"
MICFRO EDGE YIPER BL 32"
MICFO EDGE WIPER BL 24"
THEBLADE REFLLZ 187
THE BLADE REFLLE AT
THE BLADE REFILLS 13"
THE BLADE REFILLS 19°
THE BLADE REFLLS 20"
THE BLADE REFILLS 72*
THE BLADE WINTER BLADE
THE BLADEWINTER BLADE 2
T EDGE WIFER RED
VWPER BOOT BLACK
WWPERFMI CHROME

Mave dain 1 7 UMWERSAL REFILL
Plewe dem 2 COMESTIC VUPER MOTOR 1
Rz f2m 3 20" PREMILUM FINE CORMECT
Mevy t2m 4
Moy dem 5

I1SATHSCATI 2

I1B203943CATISE

Ready

Define Lie Items MU [

2. Enter a description for the placeholder store in the Store Description measure.
3. From the list of stores available in the drop pick list, select the existing stores whose

history will be mapped to the newly described placeholder store.
4. Select Calculate to apply the data.
5. Select Save to retain the information.

Select File > Commit Now to commit all of the data in the Like Store workbook to
the database.
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Key Field Descriptions — Define Like Stores

Field Label

Field Description

Store Description

Text field used for naming the placeholder stores.

Store History map

Select list from which stores are chosen to map
history.
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Like Item

Occasionally, you may want to include new items (not yet part of the product hierarchy)
in the rationalization and optimization routines. These placeholder items may be
identified by using the Like Item workbook template. For a forecast to be generated, the
Like Item workbook template also facilitates the mapping history from one item to
another. Once identified and mapped to a like item, a new item may be included in the
assortment rationalization and optimization routines.

As with the other workbooks described in this document, the Like Item workbook must
be created.

Create Like Item Workbook

1. On the Assort menu bar, select File > New or click New on the toolbar. The New
window is displayed.

New X|

Administratiunl Analysis Assort |UserAdministratiDn |

This is a list of the workbook templates for this
group.

1. Administration

2. Like Store

3. Like ltern

4. Macro Optimization Ex

5. Macro Rationalization

6. Macro Optimization

7. Assonment Rationalization
8. Assonment Optimization

(0] | Cancel Help

2. On the Assort tab, select Like Item and click OK. The Like Item Wizard is displayed.
Using this wizard, you will select the pre-created placeholder item positions to name
and map history.

Note: The items available to map history from must also be
chosen in this wizard step.
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The Like Item wizard has several buttons for navigating the wizard window.

Button Name Button Description

Cancel Exits the window without saving changes or entries

Help Displays a list of help topics available in Assort

<Back Returns to the previous wizard question or window

>Next Accepts the entry and moves to the next question or
window

Finish Completes the wizard entries and builds the windows
for the Like Item steps

3. Select the pre-created placeholders and the existing items to which they will be

mapped.

Note: The selected already existing items will appear in the
pick list of stores available for mapping.

3. Like [tem Wizard 5]

Awailahle Skus

Selected Skus

NEm

1T UNIVERSAL REFILL
20" WIDE REFILL

LB NARROWY & TRAPEZOID
ST NARROW & TRAPEZCID
L22"WIDE REFILL

124" WIDE REFILL

S BOSCHWIPER REFILL 19"
L BOSCHWIPER REFILL 22"
24" UNIVERSAL REFILL
T NARRCW & THAPEZDID
L Z158097TXSCAT12Z

¥ 71B82B69XSCAT12Z

Y Z1T1041XSCAT12Z

L Z182682HSCATI2Z

L Z193598XSCAT12Z
J‘ZZDEEQQXSCATWQZ

v Synchronize Hierarchies

21" MARROW & TRAPEZOID
* Z1626BHSCATIZE

o Z1T1041X5CATI2Z

* 19" PREMIUM KWWK CONNECT
¢ 16" PREMIUM KWK CONNECT
¢ 18" PREMIUM KWK CONNECT
* DOMESTIC WIPER MOTOR 6
* 210943125 CATIEZ

* 710342945 CATI0Z

* Z112680XSCATIO

<Back | [al et | Finish | Help |

4

4. Click Finish. The workbook build begins. This process may take several minutes.
Once completed, the workbook will open to the Define Like Items worksheet.
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Toolbar Buttons

Now that a Like Item workbook is created, Assort displays an expanded toolbar and
workflow tabs for navigating through the like item processes.

[ASQ testing]

Fle Edit Vew Format Window History Mapping Help

&« = o = | a i i L
Brewios et e Open Close Save Cut Copy Paste Toggle | Format | Calculate

\ Define Like tems
The table below contains brief descriptions of the Assort toolbar buttons. For more

detailed descriptions, see the Oracle Retail Predictive Application Server User Guide or
online help.

Button Name Button Description

Previous Navigates to the previous step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click the corresponding tab.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
click the corresponding tab.

New Activates the closing of the workbook process so that
a new workbook may be opened.

Open Opens a list of saved workbooks for editing or
viewing. Selections made will trigger the closing
steps of the current workbook. Once closed, the
selected workbook will automatically open.

Close Closes the currently opened workbook. There are a
number of options for saving changes before closing.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar.
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Button Name Button Description

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. Same action as choosing Edit > Cut. Only data
from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart) view.

Format Allows you to customize the grid or chart view of
assessment data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the active
window is changed or when F9 is selected. In
addition, deferred calculations can be undone by
selecting Edit from the menu, and then selecting
Remove Last or Remove All Deferred Calculations.

Menu Options

The main menu options are described in detail in the online help (accessible from the
Help menu when running Assort) and in the Oracle Retail Predictive Application Server
User Guide.

Like Item Workflow Tab

The Like Item workflow tab is below the Assort toolbar and is used to access the
worksheet supporting the Like Item functionality. The workflow tab for the Like Item
functionality is as follows:

Process Step Tab Description

Define Like Items Placeholder items are named (described) and a like
item is chosen for history mapping.

Define Like Items

The describing of placeholder items selected in the like item workbook build process
takes place in the Define Like Items worksheet of the Define Like Items workflow tab. It
is also on this worksheet that the selection of like items for the purpose of history
mapping takes place.
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Define Like Items

1. Click on the Define Like Items workflow tab. Descriptions of the worksheet fields
follows this procedure.

[Define Like Items]

Ele Edit ¥ew Format Window History Mapping Help

=151
—1=1x]

Jz2 & . & B |a 2 a7 |k |&
| [ew Cpen Close Save Cut Copy Paste Toggle | Format | Calculate

| | Define Like Items |

MICRC EDGE EXCEL 21"
MICRC EDGE EXCEL BL 20"
MICRC EDGE WIPER BL 13"
MICRC EDGE WIPER BL 15"
MICRD EDGE WWIPER BL 16"
MICRC EDGE WiPER BL 17"
MICRCr EDGE WIPER BL 18"
MICRC EDGE WIPER BL 19"
MICRC EDGE WiPER BL 20"
MICRC EDGE WIPER BL 21"
MICRC EDGE WIPER BL 22"
MICRC EDGE WIPER BL 24"
THE BLADE REFILLS 168"
THE BLADE REFILLS 17"
THE BLADE REFILLS 18"
THE BLADE REFILLS 19"
THE BLADE REFILLS 20"
THE BLADE REFILLS 22"
THE BLADE VWNTER BLADE
THE BLADE WINTER BLADE 2

=]

%AP\ Wh ftem Descript APIWp tem History Map

MICRO EDGE EXCEL 21"
MICRO EDGE EXCEL BL 20"
MICRO EDGE WIPER BL 13"
MICRO EDGE WIPER BL 15"
MICRC EDGE WWPER BL 16"
MICRO EDGE WWPER BL 17"
MICRO EDGE WWIPER BL 18"
MICRO EDGE WIPER BL 19"
MICRO EDGE WWPER BL 20"
MICRO EDGE WWIPER BL 21"
MICRO EDGE YIPER BL 22"
MICRO EDGE WIPER BL 24"
THE BLADE REFILLS 18"
THE BLADE REFILLS 17"
THE BLADE REFILLS 138"
THE BLADE REFILLS 19"
THE BLADE REFILLS 20"
THE BLADE REFILLS 22"
THE BLADE WiINTER BLADE
THE BLADE WiNTER BLADE 2

Tk EDGE WIPER RED TN EDGE VWIPER RED
VIPER BOOT BLACK WWIPER BOOT BLACK
WIPERFINZ CHROME WIPERFIMNZ CHROME
I103429X5CAT10Z Mewy itermn 1 17" UNIWERSAL REFILL
109431 K3CATISE e ftem 2 DOMESTIC VWIPER MOTOR 1
I112690X5CATI0Z Mevy ftem 3 20" PREMILIM KWK COMMECT
I121838KECATI4Z Mewy ftem 4
I126624X3CAT10Z Mevy item 5
159097 KSCATI2Z 159097 HSCAT12E
PR AR 11 F1EI03OHSCATIZE
Procuct l 1 i
Ready | Cefine Like Iems | O | o |
‘ = ‘ - .
glstart| |2 @ S8 | Do | Wi | g@free. | Bcia. | sdre. | Boo., |I§Ret... LEQHEEOSN@EYE  umm

Enter a description for the placeholder item in the Item Description measure.

From the list of items available in the drop pick list, select the existing items whose
history will be mapped to the newly described placeholder item.

Select Calculate to apply the data.
Select Save to retain the information.

Select File > Commit Now to commit all of the data in the Like Item workbook to the
database

Key Field Descriptions — Define Like Items

Field Label

Field Description

Item Description

Text measure used for naming the placeholder item.

Item History Map

Pick list of items inside of the workbook from which
may be chosen to map history.
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