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Ch al |engeS Business Architect Business Process Excellence

Head of Technical " How can I make my processes understandable and how
Department do | visualize and communicate them in ONE common
- language?

" What potential saving does establishing best practices in
my processes bring about?

® How can | improve adaptation of our IT to my business
processes?

IT Manager

" Where do synergies occur in the IT environment and how can
| avoid redundancies?

" What action do | need to take in the event of a system failure?

>> Company-wide, distributed design of business
processes and IT architectures.
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ARIS Business Designer & ARIS Business
A rC h IteCt Business Architect
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ARIS %

ARIS w ARIS
Business Architect Business Publisher

Business Designer
Technical

Ms. Rosenfeld X Ms. Meyer
- Person - Project departments
in charge manager - Staff
of the process in charge
== e > i_--_ ___|___ = : =) == - e
e = = S J_L ===,
. Worldwide ﬁcommunigéti‘on

- BEIE
- ' Analysis, optimization, and
administration ?1 of process knowledge to
all employees

Worldwide process design

ARIS database = basis for
continuous process
optimization

<
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Design and Optimize your Corporate Knowledge

ARIS% ISEB’&EF)'

Business Architect Business Process Excellence

Process Design using Methods
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ARIS Business Architect & ARIS Business %

DeSig ner Business Architect

®» »

W .

ARIS

%

Business Architect Business Designer

Modules v X | Home

» Company-wide, distributed design of @ ARIS Business Architect
business processes and IT

architectures

Hotng ‘What would you like to do?

@ Creste new model

» Varied analysis and evaluation options Explorer |
with predefined and customized reports (ALY e ting sart

» High productivity and reusability thanks
to the central ARIS Repository

? The Web-Based Tools for Business Process Excellence and
Enterprise Architecture
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Starti n g U p YO u r Pro CeSS DeS i g n Business Architect Business Process Excellence

4} ARIS Platform - Microsoft Internet Explorer bereitgestellt von IDS Scheer

J Datei  Eeatbeiten  Ansicht  Favoriben  Extras 7
J o Zuriick - = - @ ﬁ | @Suchen @Favoriten @Medien @ | %v @' - ﬁ \
File ‘iew Evaluste Help \

Ty & B E L Hy BHER dH®

Modules « X | Home

ARIS Business Architect Web-based

97

Home What wnnld yon like tn dn? Nid ynn knnw that yon can

Lo ]
Elesteliemon:! “fou cah use Explorer to navigate through your databases ahd maintain
the contents.
Explorer
-
% \<~J .
Open the last model you edited: E You can use Designer for graphic modeling. N TI p Of

Designer Objects in Objects Demao

United Motors Corp. network disgram t h e d ay

Open most recently edited database:

i

5 =
Demo? 0 [ptlan me.corpids-3 L-? = = : 4 ; :
Wiite Paper [Localhost] You cah use Matrix Editor to display the relationzhips between objects

Startlng pOlnt in & table.
3 for your
Adminiztration p ro CeS S d eS i g n

Mdatriz: Edlitar

G@

; You can use Administration to configure your modeling environment .
Here, you can creste users and define conventiohs (such as fitkers or

templates], for example. L
Q \:: do you want to start ARIS next time?

Script Editar h this page (Home) ~— E“ =

| |== Back to beginning | | < Back | [ Mext =

Module bar Individual
|@ Applet con.idsscheer. aris. client. AdrisLoader starked C O n f I g u rat I O n — ,— l_ ,— |@ TE—
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U S ab i | i ty Business Architect Business Process Excellence

New Look and Feel >>
» One platform and one design

<<
» Standardized usability guidelines

=

Analysts and Usability cooper ergosign
» Usability labs: Cooper (U.S.) and ergosign (Europe)
» In-house IDS usability lab

» Tested by analysts

Easy Usage lp W
» Completely Web-based

» Leading interface design

Structure Design

Professional Support

» Easy reporting
» Fast and clear administration
International Usability Tests

» Highly satisfied ARIS end users
» 90% top ranking regarding clarity and user interface design
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Worldwide Distributed Process Design... Business Architect [l swinesroces

... by means of state-of-the-art software architecture.

ARIS Windows-based
Business clients

Server (e.g., ARIS Toolset)
Q

%

WAN /
(ﬁ\/ RDBMS
Common (e.g., Oracle)

repository
Internet

ML

-

WAN ? WA
dﬂ_‘
Web-based clients ‘

VA (e.g., ARIS Business Architect /
ARIS Business Designer)

Z
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Cl ear an d SI m p | e DeS i g n e Business Architect Business Process Excellence

... due to an optimized, larger modeling area.
#Z2 ARIS Business Architect ==l
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Business Process Excellence

ARIS%

Business Architect

No Need to Worry...

... about designing your models — ARIS designs them for you!

With ARIS

© IDS Scheer AG | www.ids-scheer.com

P roject
definition

Apply template...

vhich template weould you like to apply?

Mame

Description

[{a]

The default method seftings will be use...

Balanced Scorecard

This displays attribute values, ..

Presentation 130

Optimizes color, size (130 %), and line

Reset

Resets all to standard (method).

Standard

This may be used for any mod...

Laryout procedre: Daected gragh
Cptions
M obct tpacing

orzoctade |10}

verseoty |10 6]

Templates el

Preview layout

| e connections only rignt angied

Model properties

|

»
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Ad apt A R I S to YO u r Need S e Business Architect [N Business Process Excellence

... by creating your own model types and methods.

x|
Fleaze zpecify a model type and a name for the model.
Fiter: hodel types:

D A Business process
y I Core business process
Core business process I_ Main business process
- — Process steps

Main business process

Marne:
( H H H }’ | [ Cancel ] [ uelp ]

Business process \

o Q)

OO O
1 [

Process step
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Adapt Models According to Your Company’s m% IDSF)'

. SCHEE
Req u I rem en tS Business Architect Business Process Excellence

... by designing your own symbols with ARIS Symbol Editor.
Jt=E
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Analyze Corporate Knowledge With a Simple Am% IDS
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Business Architect Business Process Excellence

Mouse Click...

... using pre-defined reports and analyses.

Analyses Reports Process Representations

Haupterfolgsfaktoren-Analyse

Amp ungen
Haupterfolgsfaktoren | régung
- o
= Effiziente Vermarktung (kaufménnisch) | |
= Gewinnung und Bindung der lukrativen Kunden | *

. K

» Kundencrientierte Vermarktung

= Kundengrientierung

+ Individuelle Betreuung | |

» Nutzenstiftung

+ Services/Dienstieistungen

» Starkes Produktportfolio | |

Legende:

Mol Coseh istelistatec = Erstelers systen  Crstelzeiipunkt: 12.00.2009
- Cnginalcagarats EEETE

Business Analyses

[ T

IT Analyses
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Business Architect Business Process Excellence

Make Your Administrator's Work Easier...

... by means of completely Web-based, central project administration.

#3 ARIS Business Architect

Web-Based, Central Administration

Projects and databases

Users and user groups
Function and access privileges
Reports and analyses

etc.

Web-Based Configuration

Role-based model views through filters
Corporate modeling standards

Method customizing

etc.

© IDS Scheer AG | www.ids-scheer.com
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ARIS%

Get Exactly the Information...

.. you need via pre-defined and user-defined filters.

2 A different
project focus
requires different
information access

Ms. Maier

Project Manager

Ms. Rosenfeld

i

Technical
Department
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Focus on the Tasks that Really Matter... Business Architect [ suines s xetee

... by automating standard activities by means of the integrated macro
and automation concept.

Definition of ARIS Business Access to all
macros Server defined macros

S — r 73
ARIS ARIS

Business Architect Business Designer

» Automatic convention testing

» Target group-specific modeling support

» Automatic backups or copies of models

» Auto-template: Apply layout specifications to
all models

> etc.

© IDS Scheer AG | www.ids-scheer.com



ARIS% !S(I%ESEF)

QUiCkly Flnd What You Are LOOkIng For". Business Architect [N  8usiness Process Excellence

... and access existing database contents via the central ARIS
Repository.

Find and reuse content quickly via...

» full text search

_|O| %]
Standard | Guery \
} q u er I eS Look in: | Groups |Z| Local \DemoTliain groupis,. Business Process Mal Add..
} et C " 4 | 3
Query: |Func1i0n3 belonging to the group |Z|| ’ Brawwse. . ]

Impact analyses:

Inciude subgrops

» What happens when | replace one S [ s | [Come ][ tew
SyStem with another? Resul: 188 Objects

Mame Type Group Identifier
M @ Analy=is of mark... | Function Main groupud. Busi... | UMG 16536
} Wh I C h d e p art m e n tS ar e a.ffeC t ed @ Analysis of mark... | Function Main grouphd,. Busi... | UMG. 16555

[ | 00 |

by a System fai I u re? @ Analyze offers a... | Function ain groupnd. Busi... | PB.18S0S

» Who needs access to what information?

» etc.
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ARIS%

Business Architect

=

Bankof America

www.bankofamerica.com

Bank of America is one of the world's largest financial institutions,
serving individual consumers, small and middle market
businesses and large corporations with a full range of banking,
investing, asset management and other financial and risk-
management products and services. The company provides
unmatched convenience in the United States, serving 33 million
consumer relationships with more than 5,800 retail banking
offices, more than 16,700 ATMs and award-winning online
banking with more than 13 million active users. Bank of America
is the No. 1 overall Small Business Administration (SBA) lender
in the United States and the No. 1 SBA lender to minority-owned
small businesses. The company serves clients in 150 countries
and has relationships with 98 percent of the U.S. Fortune 500
companies and 85 percent of the Global Fortune 500. Bank of
America Corporation stock (NYSE: BAC) is listed on the New
York Stock Exchange.

ARIS Business Architect
ARIS Business Designer

Business Architect

Industry Finance

Topic Business Process Management

Business Challenges

» Establish an enterprise-wide process classification
framework, modeling standards, and a central library of
processes

» Inconsistencies with process understanding creates
challenges with prioritizing opportunities for improving that
directly impact company goals and strategies

Owsouen

» Bank of America is utilizing a process classification
framework and a targeted set of model types to improve
consistency with process design and linkage

» IDS Scheer quickly built the “filter” for the central process
library that allowed for a much improved associate
experience

Customer Benefit

» The new ARIS Business Designer has created an
improved user experience

» The added functionality will increase the speed of modeling
design and analysis

» The intuitive design will result in reduced associate training

time Parrish Little, CIA, CRP, CBA
Senior Vice President

© IDS Scheer AG | www.ids-scheer.com
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DaimlerChrysler Research
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Business Architect Business Process Excellence

DAIMLERCHRYSLER

"
www.daimlerchrysler.com

DaimlerChrysler is unique in the automotive industry: our product
portfolio ranges from small cars to sports cars and luxury
sedans; and from versatile vans to heavy duty trucks or
comfortable coaches. DaimlerChryslers’ passenger car brands
include Maybach, Mercedes-Benz, Chrysler, Jeep®, Dodge and
smart. Commercial vehicle brands include Mercedes-Benz,
Freightliner, Sterling, Western Star, Setra and Mitsubishi Fuso. It
offers financial and other automotive services through
DaimlerChrysler Financial Services.

DaimlerChrysler’s strategy rests on four pillars: global presence,
strong brands, broad product range, and technology leadership.
DaimlerChrysler has a global workforce and a global shareholder
base. With 384,723 employees, DaimlerChrysler achieved
revenues of EUR 142.1 billion (USD 192.3 billion) in 2004.

Ams%' ARIS Business Architect

Business Architect

Industry Automotive

Topic Business Process Management

Business Challenges

» Migration of ARIS Toolset 6.2 to
ARIS Business Architect 7.0

» Usability Test
» Evaluation of new Functionalities

Owsouen

» Migration of a more complex ARIS database
from 6.2 to 7.0 (Database Contents, Filter, Templates)

» Modeling a process model without previous instruction in
system or method by ARIS Newbies but Usability Experts

» Modelling and Administration by ARIS Experts

Customer Benefit

» No problems in the migration

» Conclusion Usability Experts: Perception optimized and handling-
oriented interface

» ARIS Experts: Very pleasing and intuitive new interface, Extensive,
very useful new functions with versatile new options (Queries,
Triggers)

» Reduction of the training, administration and modeling effort

» We are looking forwartiamagd?rirgr e/ the- iaiaangioipcess Management

© IDS Scheer AG | www.ids-scheer.com
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Railion Deutschland AG (Railion Germany inc.)
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ARIS%

Business Architect

RAIlION,

www.railion.com

Railion is the rail carrier of Stinnes AG, the transport and
logistics sector of Deutsche Bahn AG (German Rail inc.).
Railion is the first european Freight Train and the biggest
Transportation company in the European Union. A total of
25.000 employees realized a turnover of app. 3.6 bn EUR in
2004.

Business Architect

ARIS Business Architect

Industry Transportation

Topic Evaluation of ARIS 7

Business Challenges

» ARIS is the standard tool for modeling business processes.
» Test of the new ARIS Platform to check whether a change
is practicable and appropriate.

Owsouen

» Some functions of ARIS Business Architect have been
tested that are relevant to the productive workflow at
Railion.

» In addition, the user interface, the navigation, the screen
design, as well as the quality of the online help were
evaluated to assess to what extent these features are
suitable for supporting work processes.

Customer Benefit

» .| appreciate the various screen design and navigation
options.”

» If I want to, i can work with ARIS like with MS PowerPoint*

» ,Changing from previous versions to this version is easy.”

» ,Using ARIS 7.0 will be very useful for Deutsche Bahn AG.*

Michael Haybo, Railion Deutschland AG

© IDS Scheer AG | www.ids-scheer.com
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Potential Benefits of BPM Business Architect [ sues s
Reduced process costs > 10-15%
Increased process quality/reduced number of errors > 20 - 30 %

Reduced process throughput times > 10 - 30 %
Reduced training time/expenses > 10 - 30 %
Reduced number of (internal) requests for support > 15- 30 %
Reduced number of customer complaints > 20 - 30 %
Increased forecast accuracy > 15-30 %
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C u S t O m er Val u eS Business Architect Business Process Excellence

Air France

>> Of the big advantages we’ve seen already with ARIS, | would have to say the most
important is an increased acceptance of the process culture itself throughout the
company. Indeed, ARIS allows us to show how the process is anything but theoretical,
and rather practical and concrete. >>

Pierre Girault, Director of Quality Methods and Development

BMW Financial
Services

>> The processes in the individual areas of work could be streamlined and
shortened considerably. The handling time dropped drastically for example (...).
In the DSC (Dealer Service Center) the process costs also dropped by 58 percent
and the staff requirement by 67 percent. >>

IS Report, 7+8/2005, Project Report BMW Financial Services
Switzerland on the use of ARIS

Messer Griesheim

>> By using ARIS for SAP NetWeaver, we were able to convert our sales
strategies to streamlined, mySAP CRM-compliant processes. (...) For us, the
two-way link to the SAP Solution Manager and straightforward Web publishing
represent our entry into thoroughly comprehensive business process
management. >>

Martin Tils, CRM Project Manager, April 2004
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ARIS Platform - Easy, Smart & Powerful Business Architoct [l hurws s st
72 Easy
Web-based and intuitive handling
due to an optimized user
Interface
72 Smart
Strong customizing potential, % %
. . ARIS ARIS
Mmaximum |mpact Business Architect Business Designer
[l ——
2 Powerful 2 8 W .
ool Bl
High productivity and A S— —
. B =
reusability due to - EE e
a central repository Iy | — dpmrsseRE
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