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Midsize companies require fast, flexible access to
information if they to want make effective deci-
sions and maintain their competitive advantage.
Departments in large organizations often need

to act with the same level of agility and speed to
meet their objectives.

Business Intelligence (BI) isn’t just for Fortune 500
executives anymore —it's for everyone in any orga-
nization that relies on information to be effective.
High-quality, readily-accessible, and up-to-date
information has become an increasingly essential
ingredient in quick and effective decision making
for organizations large and small. It's not surpris-
ing that Bl has become a top priority for CIOs and
IT departments. Gartner surveys show Bl as the #1
priority for ClOs the last two years running.
Growing change, speed and competitiveness and
emerging regulatory requirements are all rea-
sons why companies need business intelligence
more than ever. From a business perspective,
many organizations experience one or more of
the following pain points that can be addressed
with Bl solutions:

3 Data but no insight:

Operational systems are collecting tons of data
on market, customer, and product trends.The
organization, however, lacks the insight that
could help employees run the business more ef-
fectively.

O No “big picture”:
Finance, sales, manufacturing, and other
departments work with separate data. As a re-
sult, organizations lack a complete, consistent
overview to assess overall business perfor-
mance and cause/effect relationships.

O “After-the-fact” insight:
Information reaches decision-makers when
it's too late to make a change.The organiza-
tion is unable to spot emerging opportunities
and risks in time to take action.

(> | “Export, format, analyze, report... :”
Without a solid Bl foundation, employees
in the organization resort to exporting data
into Microsoft Office Excel. Here, they must
combine, format, analyze, and create reports
on the data, then cut and paste those reports
for presentation to management, then repeat
the process every time management wants
an update.This process is time-consuming,
costly, error-prone, subject to individual inter-
pretation, inflexible, and limited to periodic
intervals. Information is not timely, consis-
tent, or reliable.This is not the way to run a
winning organization!

Today, most business executives and manag-
ers as well as IT professionals, already under-
stand the value of business intelligence, data
integration, and data warehousing technology
for addressing these challenges. Implement-
ing such a solution, however, can be challeng-
ing for organizations with limited resources.

In fact, most midsize businesses have had
limited success with business intelligence
tools.Their tools were either too complex or
costly to implement or support, were “wa-
tered-down” versions of enterprise Bl prod-
ucts, didn’t provide the necessary functional-
ity or were pieced together from different
vendors (which adds more cost, complexity
and risk as a whole).

Oracle Business Intelligence SE One can solve
all these challenges better than the solutions
of competing vendors.
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