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Slide notes

Hello, my name is Rohit. Welcome to the Release 9 Training for Oracle Applications Cloud Purchasing Enhancements. In this session, we’ll cover the Consigned Inventory from Supplier enhancements we have made in this release.
Notes
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Slide notes

For the enhancements covered in this training, we’ll give an overview, followed by more detail to explain how you can use them, and what business value they bring.
Then we’ll walk you through a demonstration of the feature. 
Next we’ll explain what you need to consider before enabling these features in your business, and what you need to know to set them up.
Notes
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Slide notes

Consigned Inventory from Supplier: Enhancement Overview
Consigned inventory is inventory in the possession of the buyer, but owned by the supplier. You report usage of consigned inventory to your supplier using the consumption advice. The consumption advice is used for financial settlement with your supplier.
Consigned inventory provides benefits to both you and your supplier. You are able to reduce working capital, stock write-offs, and lead time by using consigned inventory practices. From your supplier’s perspective, they can increase sales, reduce lead time, and strengthen relationships with their buyers.
Notes
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Slide notes

Consigned Inventory: Process Flow
You initiate the consigned inventory process by establishing a consignment agreement with your supplier. The consignment agreement stipulates the terms of the consignment relationship between you and your supplier. You request consigned inventory from your supplier using the consignment order. Consigned inventory is received into your organization in the same manner as non-consigned inventory. Once you use consigned inventory, it will be considered owned inventory. You use the consumption advice to report usage of consigned inventory to your supplier on a periodic basis such as daily or weekly. Your supplier will send you an invoice for the consigned inventory used. When the invoice is received from your supplier, you can match it to the associated consumption advice for audit and reconciliation purposes. Once the invoice is validated, you will send payment for the consigned inventory to your supplier. Optionally, you can use pay-on-use to pay your supplier immediately upon usage of consigned inventory. 
Notes
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Slide notes

Consigned Inventory: Process Flow
This slide depicts the consigned inventory from supplier process flow across products. The process begins in Purchasing with a consignment agreement between you and your supplier. The consignment agreement includes terms and conditions of purchase, pricing, and terms related to managing the consignment relationship. When you are ready to purchase items under a consignment arrangement, you create a consignment order to your supplier for the items in response to requisition demand. You receive consigned inventory in the same manner as non-consigned inventory.  Costing will calculate the cost of consigned inventory for valuation purposes. However, the ownership of the consigned inventory will remain with your supplier. The consigned inventory ownership transfer typically occurs when you consume consigned inventory. Inventory Management will automatically generate a consumption transaction when you consume consigned inventory. A consumption advice is created to inform your supplier of item quantities, price, and dates when the consigned items were consumed. Your supplier will use the consumption advice to generate an invoice to initiate financial settlement. In Payables, you can match your supplier’s invoice to the associated consumption advice and submit payment to your supplier. Optionally, you can use pay-on-use to pay your supplier immediately upon usage of consigned inventory. 
Notes
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Slide notes

Create Consignment Agreements
You can create consignment agreements with your suppliers and establish the terms and conditions governing the consignment arrangement. These consignment terms include:
-Aging Period Days: Let me explain this term. When suppliers consign goods to buying organizations, the expectation is that the buying organization will use them at a certain point in the future and subsequently pay for them. The supplier will allow the buying organization to hold the goods in a consigned state without using or paying for the goods only for a certain period of time, called the aging period. If the goods are not used within that aging period, then the goods are considered aged and the buying organization has to take ownership of the goods and pay for them. 
-Aging Onset Point: The aging onset point indicates the point in fulfillment process, Receipt or Shipment, at which the consigned goods start aging.
-Consumption Advice Frequency: This term indicates the frequency (Daily, Weekly, or Monthly) at which the buying organization informs the supplier about usage of consigned goods through a consumption advice.
-Consumption Advice Summary: This term indicates how the consumption transactions are summarized on the consumption advice. For example you can choose to summarize and display your transactions by inventory organization and item.
-Pay on use: This term indicates that the buying organization intends to perform self-billing for consigned inventory usage and generate an invoice on behalf of the supplier.
-Billing Cycle Closing Date: This term indicates when the current billing period closes. The current billing period starts from when the last billing period ended and extends up to the billing cycle closing date. Once the current billing period ends, the buying organization generates a consumption advice and all consumption transactions created within this billing period will be included on that advice.
You can create consignment agreements through the user interface as well as the excel file based data import process and the import blanket agreements process. The file based import templates and the import blanket agreement process have been enhanced to support the additional new consignment terms at the blanket header and the line.
Notes
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Slide notes

The lifecycle tracking pages provides the capability for buying organizations and suppliers to monitor usage of the consignment agreement through the fulfillment process. 
The agreement lifecycle shows amount agreed and summarized information from downstream execution documents such as amount ordered, received, delivered (which includes consumed amount), and invoiced. This information is available for the entire agreement and its line items and gives the trading partners at-a-glance information on the current state of the consignment process.
Notes
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Slide notes

Create Consignment Orders
Consignment orders can be created in response to requisitions for replenishment of consigned inventory originating from upstream products like Inventory or from self-service procurement. These orders are released against the consignment agreement and existing functionality to limit orders issued to the amount limit on the consignment agreement will continue to apply. The consignment order line has a ‘Consignment line’ flag to indicate to the supplier that the item is ordered under a consignment arrangement. The consignment order is used only to bring in the consigned items and is not used for billing consigned inventory used by the buying organization. Notice that the invoice match option on the order line is set to ‘Consumption Advice’ – that’s because billing for the used consigned items is done against the consumption advice.
Note that there is no new consigned inventory related functionality for self-service procurement requisitions. If a requisition is created for an inventory item and if it is sourced to a consignment agreement line, then a consignment order will be created for it.
You can also create a consignment order without a requisition by referencing the consignment agreement on the consignment order issued.
Notes
	

	

	

	


Slide 11 - Create Consignment Orders

[image: image9.jpg]Dispatched order PDF
indicates to the supplier that
consignment lines should not
be billed

Navigation: Creste Order-» ViewPDF.
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Consignment Order PDFs
The PDF indicates to the supplier that the order has consignment lines and that they should not be billed.
Notes
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Slide notes

The lifecycle tracking pages provides the capability for buying organizations and suppliers to monitor usage of the consignment order through the fulfillment process. 
The order lifecycle page provides summarized information on the fulfillment status and billing status. The fulfillment status pie chart breaks up information by fulfillment stage, namely the amount/quantity currently:
Pending fulfillment action from the supplier
Goods that are shipped and in transit and not yet received
Goods in receiving but not yet put away
Goods that have been received and placed in consigned inventory
Goods that have either been consumed from consigned inventory or delivered

In addition it also shows the shipments in-transit, receipts and invoices related to the order.
The In-transit Shipments region shows shipments for this order sent by the supplier but not yet received by the buying organization. This gives the buying organization information on incoming shipments and the expected receipt date.
The Receipts region show the receipts for this order, and in addition shows the amount received, and the amount currently in-receiving but not delivered, amount currently in-consigned inventory, and the amount that has been used or consumed. The amount consumed is shown on the amount delivered column for consigned receipts. In addition, the receipts region also shows the amount that has been invoiced and how much is open-to-invoice.
The Invoices region shows the invoices for this order, along with the information on how much was matched and paid against the consumption advice, receipt or packing slip.
Notes
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Slide notes

You can create approval rules for consignment documents using the seeded ‘Consignment Line’ AMX attribute. 
Notes
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Slide notes

This feature provides the capability to procure consigned inventory from suppliers. 
Buying organizations can create consignment agreements with their suppliers to dictate terms to govern the consignment process. Buying organizations can also issue consignment orders in response to requests to replenish consigned stock. 
Both parties can monitor and ensure compliance to the consignment terms on the execution documents tied to the agreement, namely the purchase order, consumption advice and the invoice. 
The lifecycle pages provide 360 degree visibility to monitor the health of the consignment process.
Notes
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Slide notes

Here is the summary of the features I have talked about today.
Ability to author a consignment agreement online
Buyers will be able to create a blanket purchase agreement for the purchase of items on consignment from their suppliers. These agreements will have:
Terms and conditions related to the consignment arrangement
Items that will be purchased on consignment
Pricing
Ability to view the lifecycle of a consignment agreement
Buyers, suppliers and catalog administrators will be provided with lifecycle information for the consignment agreement and its lines. This lifecycle information will provide complete end-to-end visibility for all the documents involved in managing the consigned inventory process (Purchase Orders, Receipts, Consumption Advices, and Invoices).
Notes
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Slide notes

Summary of features continued..
Ability to create a consignment order
Buyers will be able to create a consignment order referencing consignment agreements in response to requisitions for consignment inventory
Ability to view the lifecycle of the consignment order
Buyers, suppliers and requesters will be provided with a lifecycle page for the consignment order and its schedules which will provide complete visibility to all the documents associated with the consignment order (receipts, consumption advices, invoices).
Notes
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In this next section, we’ll provide information for implementation.
Notes
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Slide notes

Each of the features discussed in this session will be automatically available and will be included with shipped job roles.
Setup is needed to create a consignment agreement. The setup is optional and is required only to default consignment terms onto the agreement from the configure procurement business function page or the supplier site.
Notes
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Slide notes

Consignment terms can be setup for defaulting on consignment agreement on
-Configure Procurement Business Function page
-Supplier Site
The procurement business unit configuration setup is performed via Functional Setup Manager 
-Within the Procurement Offering
-Purchasing Functional Area
-Task associated with the setup is: Configure Procurement Business Function
Supplier Site setup can be performed within the supplier workarea
-Task: Manage Suppliers
Notes
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Slide notes

This screenshot shows the setup for consignment terms on the configure procurement business function page. These terms can be setup optionally to default consignment terms onto the agreement.
Notes
	

	

	

	

	

	

	

	


Slide 23 - Setup Detail – Supplier Site
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Slide notes

This screenshot shows the setup for consignment terms on the supplier site page. These terms can be setup optionally to default consignment terms onto the agreement.
Notes
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Slide notes

Each of the features described in this session are available with the Buyer job role
Notes
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Slide notes

The following features covered in this session are part of the Manage Supplier Agreements detailed business process:
Ability to author a consignment agreement online
Ability to view the lifecycle of a consignment agreement
Notes
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Slide notes

The following features covered in this session are part of the Manage Purchase Orders detailed business process:
Ability to create a consignment order
Ability to view the lifecycle of the consignment order
Notes
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Slide notes

New business intelligence capabilities added as part of this solution allow reporting on consignment agreements, orders, and change orders.
Purchase Order Document Style dimension includes a new attribute ‘Consignment Terms Enabled’ to filter documents with consignment styles. This dimension is used in following subject areas:
Purchasing Real Time
Purchasing Agreements Real Time
Implemented Change Orders Real Time
Pending Change Orders Real Time
Notes
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Slide notes

In addition, the following new metrics have been added to the subject areas
Purchasing Real Time Subject Area: 
-New Attributes for Shipped, Accepted, Consignment Quantity
Pending Change Orders Real Time: 
-New attribute ‘Consignment Line’ to filter pending change orders
Purchasing Agreements Real Time
-New attributes for consignment terms on agreement header, line
-New attribute ‘Consignment Line’ to filter consignment agreement lines
Notes
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Slide notes

Please refer to the following Release Training for more information:
Logistics functional Release Training for Consigned Inventory from Supplier: This Release Training will provide information about the receipts, put away transactions, consumption rules, consumption transactions and consumption advice.
Payables functional Release Training for Consigned Inventory from Supplier: This Release Training  will provide information about generating and matching invoices to the consumption advice.
Notes
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