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Hello, my name is Ute. Welcome to the training for Release 10. In this session we will talk about what’s coming in Release 10 in Oracle Human Capital Management Cloud for Position Management.

Notes
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Slide notes

For the enhancements covered in this training, we’ll give an overview, followed by more detail to explain how you can use them, and what business value they bring.

Then we’ll walk you through a demonstration.

Next we’ll explain what you need to consider before enabling these features in your business, and what you need to know to set them up.

Notes
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Streamline your business processes with the new position management features: 

Experience the improved usability with additional attributes defaulted from the position to the assignment.

Use the powerful position synchronization feature to enforce values from the position to the assignment for the configured attributes.

Control how many workers can be hired with the number of incumbents validation that prevents selecting a position in the assignment that doesn’t have enough vacant FTE or headcount. 

Notes
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Experience the improved usability with the three additional attributes that are now defaulted when you select a position in the assignment:

Full Time or Part Time

Regular or Temporary

Manager

These three attributes are now also available in the dialog box that is shown when changing the position for an existing assignment.

The attributes Full Time or Part time and Regular or Temporary are newly added attributes in the assignment simplifying more distinct capturing of these values.
Notes
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Use the powerful position synchronization configuration to enforce values in the assignment from the position.

Control the attributes you want to be synchronized at the Enterprise or Legal Employer level using the Position Synchronization Configuration page. The settings at Legal Employer will take precedence over the Enterprise settings.

Configure if the end-user will be allowed to change the synchronized attributes in the assignment.

Notes
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In all employment processes such as promote or transfer the attributes that have been configured to be synchronized will inherit the value from the position and will be displayed as read-only. This ensures consistency of the position and the assignment.

If configuration allows assignment level override, then the new attribute ‘Synchronize from Position’ can be used to turn the synchronized values into editable mode and allow them to be changed. 

Notes
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If you edit a position in Manage Positions, on the review page you can see all impacted assignments that will inherit that change.

After the position changes are approved, all incumbents with active assignments will automatically inherit those changes (unless the assignment attribute ‘Synchronize from Position’ had been deselected).

A new date effective record will be inserted for those assignments with the action code ‘Synchronization from Position’.

Notes
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Control how many workers can be hired with the number of incumbents validation that prevents selecting a position in the assignment that doesn’t have enough vacant FTE or headcount.

Indicate at the position that overlap is allowed to make this a warning and allow the user to continue with the transaction.

Indicate at the position that overlap is not allowed to make this a hard stop error and force the user to select a different position to continue. 

This validation is only enabled out of the box for new customers. Upgrading customers need to enable this validation.

Notes
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With the position management enhancements in this release you can enforce position control to the level that is appropriate to your business. 

The flexibility of the position synchronization configuration allows you to synchronize only those attributes that your business require to be enforced from the position.

You can even enforce strict position control by not allowing the end-user to override these values.

With the ability to configure position synchronization at Enterprise or Legal Employer level, you can ensure consistency across Legal Employers or even the whole Enterprise.

With the new validation in the assignment on vacant FTE and headcount of the selected position, you can now ensure that for example managers can only hire workers if there is enough vacant FTE and headcount available in their area. This can help improving the visibility and control of available vs. vacant FTE and headcount in your enterprise. 

Notes
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Here is the summary of the features I have talked about:

Defaulting of Additional Attributes:

When a new assignment is created for example during a new hire, we are now defaulting three additional attributes from the selected position:

 Full Time or Part Time

Regular or Temporary

Manager

These three attributes have also been added to the pop up that is shown when changing the position for an existing assignment asking the user if he wants to inherit the values from the new position.

Full Time or Part time and Regular or Temporary are new attributes that have been added to the assignment to simplify distinct capturing of these values. The existing attribute Assignment Category can still be used to define more granular level values.

Position Synchronization Configuration:

Use the position synchronization configuration page to enable position synchronization for a specific Legal Employer or for the Enterprise. 

The settings at Legal Employer will take precedence over the Enterprise settings.

Select which attributes you want to be synchronized. The complete list of available attributes is:

Department

 Job

Location

Grade

Manager

Full Time or Part Time

Regular or Temporary

FTE and Working Hours

Start Time and End Time

Probation Period

Bargaining Unit

Configure if the end-user will be allowed to override in the assignment the inherited values from the position. 

Notes
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Position Synchronization in the Assignment:

In all employment processes the attributes that have been configured to be synchronized will inherit the value from the position and will be displayed as read-only. This ensures consistency of the position and the assignment.

If there is no value existing at the position for any of the synchronized attributes, it will be blank and editable at the assignment.

To give flexibility to handle exceptions, a new attribute ‘Synchronize from Position’ has been added which you can use to turn the synchronized values into editable mode and allow changes. In this case that assignment will no longer be synchronized from the position.

In the line manager processes, the attribute ‘Synchronize from Position’ is hidden out of the box; you can use personalization to enable it.

If the configuration does not allow end-users to override in the assignment the values inherited from the position, then the attribute 'Synchronize from Position' will not be available; in this case you cannot change any of the synchronized values.

If you update an assignment and change the position, the values from the new position will be inherited automatically.

Position Synchronization in the Position:

In Manage Positions a new section is now available on the review page in which you can see all impacted assignments that will inherit that change.

After the position change is approved, all incumbents with active assignments will automatically inherit that change for all synchronized attributes (unless the attribute ‘Synchronize from Position’ in the assignment had been deselected).

A new date effective record will be inserted for those assignments with the action code ‘Synchronization from Position’.

Notes
Slide 46 - Summary of Enhancement Capabilities

[image: image12.jpg]Summary of Enhancement Capabilities

* Number of Incumbents

— Anew validation has been adced to the assignment to ensure that you can only select a position with enough
vacant FTE and headcount

— You can use the éttribute ‘Overlap Allowed’ in the position to indicate f this should be a warning or & hard
stoperror

— Awarning will also be shown, if there is already anincumbent in the future that will lead to a lack of FTF ar
headcoun’

— This validation is enabled for new customers

— Upgrading custamers who want to use this validation need to cnable it by adding the predefined organization
informatian extensible flex field “Position Incumbent Va dation” to the manage enterprise oage and sclecting
this option for the enterprise

RACLE




Slide notes

Number of Incumbents:

In all employment processes a new validation has been added to prevent the user from selecting a position that doesn’t have enough FTE or headcount available for this assignment.

If you select a position for example during New Hire or a Transfer process that has less vacant FTE or headcount than the assignment FTE / headcount, an error message is shown and the user will have to select a different position to continue.

If at the position the attribute ‘Overlap Allowed’ is set to ‘Yes’, then this will only be a warning message and the user could still continue.

If there is already a more future incumbent on the selected position that will lead to a lack of FTE / headcount a warning message is shown as well.

The incumbents check is done irrespective of whether position synchronization is enabled or not.

This new validation is available out of the box for new customers. Upgrading customers who want to use it, need to enable it:

Add the predefined organization information extensible flex field ‘Position Incumbent Validation’ to the manage enterprise page.

In the Edit Enterprise page select the ‘Apply Incumbent Validation’ attribute in the Position Incumbent Validation section. 

Notes
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As some localizations have predefined values for the Assignment Category attribute which are used for legislative reporting, it might be necessary to select a value from the Assignment Category as well instead of just selecting a value for the new attributes Full Time or Part Time and Regular or Temporary.

The predefined global values for the Assignment Category are defaulted based on the values of the new attributes Full Time or Part Time and Regular or Temporary but there is no validation between these attributes as customers use the Assignment Category for multiple purposes. 

If you would prefer to use only the Assignment Category, you can use personalization to hide the new attributes.

If you are using position synchronization please note that the user editing the position needs to have security access to the impacted assignments.

If you are using the 3-tier employment model, you can use position synchronization but you need to maintain your positions at the assignment level.

You may want to use the position occupancy report to check on positions that have less FTE or headcount than their incumbents‘ assignments. This will result in an error in the assignments with the new validation. 

You need to correct those positions by either increasing the FTE and headcount or by setting the attribute ‘Overlap Allowed’ to ‘Yes’.

Notes
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In this implementation advice section we will go through what you need to consider before enabling these features in your business, and what you need to know to set them up.

Notes
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This table depicts key upgrade information for the new features covered in this training.

It details:

If a feature is automatically available after the upgrade

If a feature can be accessed using the shipped job roles – the exact job roles are detailed later in this section

If a feature has any setup associated with it – setup specifics are covered later in this section.

The feature ‘Defaulting of Additional Attributes’ is automatically available and included with shipped job roles.

All Position Synchronization features are included with shipped job roles but will only be available if enabled using the Position Synchronization Configuration page.

The feature ‘Number of Incumbents’ is for new customers automatically available and included with shipped job roles.

Upgrading customers need to enable it.

Notes
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Use the Manage Enterprise HCM Information task to enable position synchronization across the Enterprise.

Use the Manage Legal Entity HCM Information task to include or exclude only very few of your Legal Employers. 

You can navigate to those tasks using either the Functional Setup Manager or the Workforce Structures work area.

Notes
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In this screenshot you can see the position synchronization configuration at the Enterprise level. Only use this option if you want to enable for all or most of your Legal Employers position synchronization. Otherwise use the configuration page at the Legal Employer as shown in the next slide.

To enable position synchronization for the Enterprise, select that attribute and all attributes you want to be synchronized.

Only select the attribute ‘Allow Override at Assignment’ if the end-user should be allowed to change inherited attributes.

Notes
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In this screenshot you can see the position synchronization configuration at the Legal Employer level. Use this option if you want to enable position synchronization only for one or a few Legal Employers. 

Out of the box the attribute ‘Enable Position Synchronization’ is defaulted to ‘Use Enterprise Settings’. If you want to enable position synchronization for this Legal Employer, then select ‘Yes’. If you want to exclude this Legal Employer, then select ‘No’.

The rest of the configuration is the same as for the Enterprise as explained in the previous slide.

Notes
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Use the Manage Extensible Flexfields task to add the Position Incumbent Validation flex field to the Manage Enterprise page.

Then use the Manage Enterprise HCM Information task to apply the validation.

Notes
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Edit the ‘Organization Information EFF’ using the Manage Extensible Flexfields task. 

Notes
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Under the category ‘Organization’ expand the node and select ‘Enterprise’ from the expanded tree.

Notes
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In the tab ‘Pages’ add the context ‘Position Incumbent Validation‘.

Then save and close the main page and deploy the flexfield.

Notes
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Slide notes

After the successful deployment of the flexfield use the task ‘Manage Enterprise HCM Information’ to apply the incumbent validation.

Notes
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Slide notes

To enable position synchronization across the Enterprise enable it in the Position Synchronization Configuration region at the Enterprise.

Out of the box all Legal Employers inherit the Enterprise settings. If you want to exclude just one or a few Legal Entities, use the position synchronization configuration page for that specific Legal Entity to exclude it from position synchronization.

If only one or very few of your Legal Employers should use position synchronization, you can disable position synchronization at the Enterprise (this is also the out of box setting) and instead enable the synchronization only for specific Legal Entities. 

Select to allow override in the assignment only if you want to give the end-user the option to change in the assignment the values for the attributes that are synchronized from the position.

If this check box is not selected, then the attribute ‚Synchronize from Position‘ is not available for the end-user in the assignment and therefore even for an HR Specialist it would not be possible to change any of the values inherited from the position.

You can introduce position synchronization for the Enterprise or a Legal Employer also at a later point of time, but not as of a date in the past as this has an impact on all assignments with positions in that Enterprise/Legal Employer.

If you are enabling position synchronization after loading the persons and assignments or making changes to the settings (for example change which attributes to be synchronized), you need to run the ESS job ‘Initialize Position Synchronization’ using the Scheduled Processes menu item under Tools.

This ESS job will insert a new date effective record for all active assignments in the Enterprise / Legal Employer to ensure the correct attributes as specified in the configuration are now synchronized in the assignments.

These date effective records will be inserted with the action code ‘Position Synchronization Configuration Change’.

The new validation on the number of incumbents which ensures that you cannot select a position in the assignment that doesn‘t have enough vacant FTE and headcount is available out of the box without any setup for new customers. Upgrading customers need to enable it. 

If you want to make that validation a warning rather than a hard stop error, you need to set the attribute ‘Overlap Allowed’ at the position to ‘Yes’.

Notes
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If you are using position synchronization you might want to select in the configuration page all attributes which are most of the time the same in the assignments as in the positions.

There are two options to handle exceptions:

Any attribute you leave blank at the position will remain editable in the assignment. For example even if the location is configured to be synchronized, if for one position the incumbent can be in any location, you just leave the location blank for that position and then the location in the incumbent‘s assignment will remain editable.

As explained in previous slides, if you allow override at the assignment, then the attribute ‚Synchronize from Position‘ can be used to exclude this assignment from being synchronized.

The main difference between these 2 options is that for the first option, to stick with the example, in the assignment only the location will not be synchronized, but all other attributes configured to be synchronized will still inherit their values from the position.

Whereas using the second option, that assignment will no longer inherit any values from the position. So any future update of the position will not have any impact on that assignment.

If you are only using single positions, i.e. each position only has one incumbent, then synchronizing the manager involves the same maintenance effort as without synchronizing the manager as it is the same effort maintaining it in the assignment as in the position.

The advantage is the enforcement of the value which controls under which manager in the organization this position can be used. 

If you don‘t want to synchronize the Manager, the best option to update the line manager in the assignment is using the Manage Direct Reports page to change the manager for all directs at once.

There is a system check in place that if the manager attribute is configured to be synchronized, then you cannot use Manage Direct Reports to update the manager.

For pooled positions there is also the advantage of less maintenance effort. A best practice is to use pooled positions for the lowest level in the hierarchy if they perform similar tasks and the key attributes like job, department, location and grade are the same.

Especially if there are high turn over rates at the level of their managers, it makes sense to synchronize the manager attribute because you then only change the manager once for each pooled position and all incumbents of that pooled position inherit automatically that manager change.

Notes
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Best practice for position management is that the total of positions‘ headcount is the same as the number of all your workers plus all openings you have.

The position headcount is used to capture the number of persons. The FTE (full time equivalent) also takes into account the working hours of part time workers.

With the new validation in the assignment on the number of incumbents it can be enforced that you cannot hire more persons into your position than the defined FTE and headcount.

For shared or pooled positions the FTE in the position needs to capture the total of all incumbents. 

Examples:

If  2 persons share a position working 0.5 FTE each, the FTE of that position should be 1 and the headcount should be 2

A pooled position for 10 persons working 0.8 FTE each should be defined as 10 headcount and 8 FTE

For upgrading customers you should only enable the number of incumbents validation once you have checked there are no potential issues.

You can use the position incumbents and position occupancy reports to identify any over occupied positions.

For those positions the additional incumbents should be moved to vacant positions. In case any over occupancy cannot be resolved and you still want to enable the validation, then you must ensure that the position allows for overlap.

Notes
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Slide notes

This table details the shipped job roles and duties that are needed to access these new capabilities covered in this training.

Notes
	

	

	

	

	

	

	

	


Slide 111 - Business Process Model Information

[image: image28.jpg]Business Process Model Information

The features covered in this training session are part of the following business processes

* Detailed Business Process: Manage Workforce Lifecycle
— Activity: Add Person
— Activity: Manage Employment Information
— Activity: Change Employment
— Activity: Promote Worker
— Activity: Transfer Worker
* Detailed Business Process: Plan Workforce Deployment

— Activity: Manage Workforce Structures
*+ Task: Manage Positions

RACLE




Slide notes

The business processes associated with the new capabilities covered in this training are detailed here:

The high level business process for most of the features is Manage Workforce Lifecycle with the activities:

Add Person

Manage Employment Information

Change Employment

Promote Worker

Transfer Worker

For details on the task Manage Positions, the detailed business process is Plan Workforce Deployment with the activity Manage Workforce Structures.

Notes
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Slide notes

Reports that are helpful for the new features are the Position Occupancy and the Position Incumbents reports. You can use them to report on the vacant headcount or FTE for each position.

These reports will also indicate negative balances, so they can help you identifying in which positions there are more incumbents than headcount or FTE defined for that position. So they can also be used to identify potential issues with the new validation on the number of incumbents.

Notes
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Slide notes

Another training module that has features related to position management and is therefore recommended viewing is the product overview on Release 10 Workforce Modeling.

Notes
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