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Getting Started

This document demonstrates ways that P6 Analytics can present data. The sample data is from
multiple sources and is intended for illustration only. Data and descriptions are part of the P6
Analytics sample catalog and therefore may not reflect your environment. You can use the sample
catalog and the Star database to replicate these analyses.

The samples are intended to provide you with a general understanding of P6 Analytics and Oracle
Business Intelligence (OBI). Customers can use these samples to customize both content and
layout to their specific requirements.

For information on the types of views, graphs, and gauges that are available, see the OBI help.

See the P6 Data Dictionary available with your version of P6 (the Data Dictionary is available for
P6 8.1 and later) for information on P6 fields. See the P6 EPPM documentation for information on
using or configuring P6 in order to gather sufficient data for P6 Analytics.

This section highlights the tasks a user will perform when first using P6 Analytics.

In This Section

ADOUL PB ANAIYLICS ... 7
PrerequisiteS t0 USE ANAIYLICS .......uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiieiieseeeeebeeeeeseeseeseeeeeeeeeeeeennnnnnes 8
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ADOUL SUDJECT AFEAS.....eiiiii it e e e e e e e e e e e raa s 9
ADBOUL DaShbDOArdS. ........uuiiii e 10
Logging in to OBI and Navigating to Dashboards ............ccccoccoviiiiiiiiiiiiceeeceen, 11
Editing Sample ANAIYSES........oouiiiii i 11
CreatiNg ANGIYSES ... ...ttt nnne 12

About P6 Analytics

P6 Analytics provides an in-depth and comprehensive method for analyzing and evaluating
project performance, project history, resource assignments, and utilization.

Built upon the Oracle Business Intelligence (OBI) suite, it delivers a catalog of analyses that
provide an interactive way of viewing, analyzing, and evaluating P6 EPPM data. In addition, it
provides a Repository Definition (.rpd) file that contains the data mappings between the physical
data and the presentation layer of OBI.
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The dashboards provide detailed insight into your P6 EPPM data through analytical charts, tables,
maps, and graphics. Dashboards allow you to navigate to other analyses to provide precise
root-cause analysis. OBI allows you to configure individual analyses with the P6 EPPM Action
Link, enabling you to navigate directly to your P6 site for true "Insight to Action" capabilities. You
can save analyses created with OBI Answers in the OBI Presentation Catalog and integrate the
analyses into any OBl home page or dashboard. You can enhance results through options such
as charting, result layout, calculation, and drill-down features.

Use P6 Analytics to:

» Perform root-cause analysis and employ management-by-exception.

» Gather critical insights into current and historical performance of all projects, programs, and
portfolios.

Make better decisions to eliminate project failure.

Quickly visualize critical project performance in early stages.

Predict and identify cost trends early in the project life cycle to rescue troubled projects.

Gain visibility into resource performance through s-curves. With interactive dashboards, you

can drill down to examine the root-cause of a problem.

» Show staffing needs by portfolio with early warning indicators for upcoming under-staffed
project work.

» Use geospatial visualization to view project, activity, and resource data metrics by geographic

location with full drill-down capabilities.

v v v Vv

Performance Data
P6 Analytics provides an .rpd file to use with the OBI suite. The .rpd file contains:

» A physical representation of the Star schema.
» A business layer to perform customized calculations.

» A presentation layer that groups all the calculated business layer fields into logical subject
areas.

The .rpd delivers an extensive amount of Earned Value, Costs, Units, Percent Completes, and
other key performance indicators. It enables data to be sliced by dimensions such as time, EPSs,
portfolios, projects, activities, and resources.

P6 Analytics delivers a sample dataset, consisting of Star data, where the dashboards and
analyses in the catalog were built. You can use this sample data to view the power of dashboard
and analyses delivered in the catalog, and see how you can integrate the catalog with your data.

Prerequisites to Use Analytics

The following prerequisites need to be met before you can use P6 Analytics:

P6 EPPM must be installed.

Publishing must be switched on in P6.

You must have module access to P6 Analytics in P6.
OBI must be installed.

You must be an OBI user.

Your OBI user name must match your P6 user name.

v v v v v Vv
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» The catalog must be installed.

» The ETL process must be run to update the Analytics data. Work with your administrator to
determine the optimal time to run this process.

Contact your administrator if you require any of the above privileges.

About Analyses

Analyses are queries against data, P6 data for example, which allow you to evaluate the
information. Analyses let you explore and interact with information by visually presenting data in
tables, graphs, and pivot tables. If you have the required permissions, you can save, organize, and
share the results of analyses. You can save analyses that you create in the OBI Presentation
Catalog and integrate them into any OBI dashboard. You can enhance analyses through features
such as graphs, result layout, calculated items, and drilling.

About Subject Areas

A subject area contains folders, measure columns, attribute columns, hierarchical columns, and
hierarchy levels that represent information about the areas of an organization's business or about
groups of users with an organization. Subject areas usually have names that correspond to the
types of information that they contain.

A subject area corresponds to the presentation layer in an OBl metadata repository. In a
repository, the subject area is the highest-level object in the presentation layer and represents the
view of the data that end users see when they create or edit an analysis.

Use subject areas to organize the data you see in an analysis.
The following are the subject areas supported by P6 Analytics:

» Primavera - Activity

Use this subject area to analyze project, WBS, and activity-level details. This subject area
includes earned value metrics and percent complete metrics, planned and actual units and
hours, and project baseline comparisons.

» Primavera - Activity History

Use this subject area to analyze daily activity-level history, including changes to both facts and
dimensions, to help you understand changes over time. This subject area requires
project-specific configuration in P6.

» Primavera - Activity User Defined Fields

Use this subject area to analyze activity User Defined Field (UDF) data for cost, integer, or
number types. This subject area requires UDF configuration using the ETL process.

» Primavera - Burn Down

Use this subject area to analyze daily project performance through burn down charts and
schedule adherence metrics. Metrics include planned, actual, remaining, and emergent counts
and units. Emergent data is from activities which were added after burn down began. This
subject area requires project specific UDF configuration in P6.
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» Primavera - Project History

Use this subject area to analyze project and WBS-level history, including changes to both facts
and dimensions, to help you understand changes over time. This subject area requires
project-specific configuration in P6.

» Primavera - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

» Primavera - Resource Assignment

Use this subject area to analyze resource assignment details for costs and units. This subject
area includes information on planned, actual, remaining, staffed, unstaffed, and at completion
costs and units.

» Primavera - Resource Assignment History

Use this subject area to analyze daily resource assignment-level history, including changes to
both facts and dimensions to help you understand changes over time. This subject area
requires project specific configuration in P6.

» Primavera - Resource Assignment User Defined Fields

Use this subject area to analyze resource assignment UDF data for cost, integer, or number
types. This subject area requires UDF configuration using the ETL process.

» Primavera - Resource User Defined Fields

Use this subject area to analyze resource UDF data for cost, integer, or number types. This
subject area requires user defined field configuration using the ETL process.

» Primavera - Resource Utilization

Use this subject area to analyze resource utilization details including actual, available,
planned, remaining, at completion, and resource limit units.

» Primavera - WBS User Defined Fields
Use this subject area to analyze WBS UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

» Primavera - Work Planning

Use this subject area to analyze weekly work planning process by comparing project scope
and schedule freeze dates each week. In this way, potential risks such as activity planned start
date changes can quickly be identified. This subject area requires project specific UDF
configuration in P6.

About Dashboards

Use dashboards to view various types of information quickly and easily. Dashboards are
customizable and can be made up of one or more pages, each of which can display various
components of the OBI suite.

For example, on the Industry Samples Routine/On-Line Maintenance page, values are based on
the planned schedule for the beginning of the appropriate execution work week. The execution
work week is determined by the values set in P6. This transfer of information is configured during
the work planning setup.

10
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The following is a list of the sample dashboards included with the sample catalog. These can be
tailored according to your business needs.
» Main

This dashboard provides high level insight into schedule progress, costs, and risks. You can
find information here about the progress of Early Stage projects, the percentage of
overallocated resources, and world maps showing the distribution of costs and risks.

» Portfolio Analysis

This dashboard contains important portfolio information based on project performance, project
costs, risks and rewards by project, strategic objectives, and multiple ratings of project codes.

» Project Earned Value

This dashboard gives an overview of the earned value status of your projects, including
Schedule Performance Index (SPI) and Cost Performance Index (CPI).

» Project Health

This dashboard offers useful tools for determining the health of your projects. In this
dashboard, you can view the overall health of your project, look at schedule progress and cost
trends, and determine which activities are not on track.

» Resource Analysis

This dashboard shows the status and usage of your resources, measures team progress and
productivity, and tells you which resources are underutilized.

» Industry Samples

This dashboard shows daily burn down, performance, work planning, and schedule
compliance for industry related activities.

Each dashboard has filter selections, or prompts, to help narrow the results in the sections by the
date, project, location, and so on.

Logging in to OBl and Navigating to Dashboards

1) Enter the URL for OBI in a web browser.
For example, http://localhost:9704/analytics.
2) Enter your User ID and Password.

Note: Check with your P6 Analytics system administrator to access the P6
Analytics sample catalog and data.

3) Onthe Home page, click Dashboards and select the dashboard you want to open from the
drop-down list.

Editing Sample Analyses

If deployed by your administrator, P6 Analytics comes with sample analyses. If you have the
required access permissions, you can edit analyses to fit your needs in OBI. Contact your OBI
administrator for access.

For more information on editing sample analyses, see the OBl documentation.

11
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To edit sample analyses:

1) In OBI, click Catalog.

2) Inthe Folders pane, expand Shared Folders, Primavera, Dashboards.
3) Click a dashboard to view a list of analyses.

4) Click Edit for one of the analyses.

5) Roll over an analysis and click the Properties icon which appears.

6) Select Edit Analysis from the Properties menu.

7) Edit the analysis as necessary and click Save a.

Creating Analyses

If you have the required permissions, you can create analyses.
To create analyses:

1) In OBI, click New, Analysis.

2) Inthe Select Subject Area menu, select the main type of subject area that will be used for this
analysis.

3) Add columns and filters as necessary to the subject area.

4) Click Save ©.

5) Inthe Save As dialog box, select a location for the new analysis and give it a name. Click OK.
6) Click the Results tab to view the results of the analysis.

Sample Dashboards

Main Dashboard

This dashboard provides high level insight into schedule progress, costs, and risks. You can find
information here about the progress of early stage projects, the percentage of overallocated
resources, and world maps showing the distribution of costs and risks.

Overview Page

This page gives overview information about budget and schedule.

-$258,544 29.0% 17.0% 4.0%

Early Stage Projects behind

Schedule Resources overallocated

Overall Cost Variance Early Stage Projects over Budget

The Overall Cost Variance narrative shows the amount that the Actual Value is over or under the
Planned Value. A negative value indicates that that Actual Cost has exceeded the Planned Value.
This is calculated as Earned Value Cost minus the Actual Cost.

12
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The Early Stage Projects over Budget narrative shows the percentage of early stage projects
which are over budget. Early stage projects are those with a Performance Percent Complete less
than 40. Over budget projects are those whose maximum activity total cost expressed as a
percentage of baseline total cost is greater than zero.

The Early Stage Projects behind Schedule narrative shows the percentage of early stage projects
which are behind schedule. Early stage projects are those with a Performance Percent Complete
less than 40. Behind schedule projects are those with a Schedule Performance Index less than
0.95.

The Resources overallocated narrative shows the percentage of resources that are overallocated.
This is calculated as the number of resources that are overallocated divided by the total number of
resources. Resources are qualified as overallocated if their remaining units minus their unit limit is
greater than O.

Early Stage Projects behind Schedule Section

W Completed  Remaining -+ Delay

21K 10.2%

18K 9.4%

2 15K 26%

3

% 12K T.8% E
s &
E 8K T.0% =2

= BK 6.2%

3K 5.4%

0K 4.68%

Baytown, TX - Online Maintenance Work Cordova - Plant Expansion & Modernization
City Center Office Buiding Addition
M Actual Total Cost [ Remaining Total Cost -+ Cost Overrun %

55,000,000 3.2%

2.8%

54,000,000 2.4%
z g
8 2.0% @

@ §3,000,000 1.6%
E 1.2% -g.
5 52,000,000 0.8% 2
bt 0.4% =

= 1,000,000 0.0%

-0.4%

50 -0.8%

Baytown, TX -  City Center Office  Harbour Pointe Juniper Nursing Red River -
Online Building Addition Assisted Living Home Refuel Outage
Maintenance Center
Waork
Purpose

The early stage projects which are behind schedule stacked line-bar graph shows:
» A stacked bar for each project showing the Remaining Units and Completed Units

13
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» A line showing Delay Percentage

The x-axis shows project names. The y-axis for the bars, on the left, shows At Complete Units.
The y-axis for the line, on the right, shows Delay percentage.

The early stage projects which are over budget stacked line-bar graph shows:

» A stacked bar for each project showing Actual Total Cost and Remaining Total Cost

» A line showing Cost Overrun Percentage

The x-axis shows project names. The y-axis for the bars, on the left, shows At Complete Cost. The
y-axis for the line, on the right, shows Cost Overrun percentage.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) On the Overview page, expand the Early Stage Projects behind Schedule section.

Subject Areas

Activity

14
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Portfolio Summary Section

Cost Unitz (hours)
Partiolic Name Actual At Completion |Budgeted Variance |Actual |At Completion |Budgeted |Variance
Key Projects over 500K 55,148,067 531.841,565|531,706.795| 5134770 |67.693 367979 | 366,559 1,420
Energy Projects 51485148 53,641,001 | 53569363 57163817358 45516 44 552 54
Construction Projects $1.448,986( $14,223,340|514,179582| 543,758 |20,504 195524 | 194,824 §a4
Corporate Projects 51,299,952 56,846477| 56816461 530076| 9282 b4 7B2 b4 452 310
Proposed Corporate Programs |$1,298,952 $6,846.477| $6.816.461| $30,016| 9,282 54 762 54 452 310
Manufacturing Projects 51885552 55,321,193 552585430 52577231035 22,305 22,374 -G5
FProposals for Mext Year $5,040,231| $5.040231 S0 35,950 35,950 0
IT Portfolio 5585,374 56,118,124 | 56127745 -55624| 5221 46,336 46,423 -B7
Key Sample Projects 51,866,701 57.007.33%| §7.071,781| -564442|22 300 85,147 88.540 607
Product Dev Projects 51,068,847 57818679 57,862,181|-5143502| 9556 53,751 53,836 -25
M Remaining [l overallocation
2 400
2,000
1,600
7]
£ 4200
=
go0
400
Dan Paxzon Dryweall Subcontractor Pool Installation Subcontractor
Dan Sharpe HWs Yanessa Lafferty
Fesource Mame

Purpose

This pivot table shows costs and units for each portfolio. Over budget values are highlighted in red
text.

The pivot table shows columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

v v vV vV vV VvV v v Vv

This vertical stacked bar graph shows a stacked bar for the number of Remaining Units and
Overallocation Units. There is a bar for any resource that is overallocated.

15
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The x-axis shows Resource Name. The y-axis shows Units in hours. Hover over a bar for specific
details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) On the Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Portfolio Summary section.
Subject Areas

Activity

Location Page

This page provides cost information based on country code.

$8,703,430 | $1,215,911 $45,966 1.02 0.91

Highest At Completion Total Cost Highest Eamed Value Cost Lowest Earned Value Cost Highest Cost Performance Index Lowest Cost Performance Index

Country: Country: Country: Country: Country:

United States United States Chile China France

The Highest At Completion Total Cost narrative shows the cost amount for the country with the
highest at completion total cost.

The Highest Earned Value Cost narrative shows the cost amount for the country with the highest
earned value cost.

The Lowest Earned Value Cost narrative shows the cost amount for the country with the lowest
earned value cost.

The Highest Cost Performance Index narrative shows the index number for the country with the
highest cost performance index.

The Lowest Cost Performance Index narrative shows the index number for the country with the
lowest cost performance index.
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Completion Cost by Location Section

E E @ | | |~/ BI Data Layers Uiz Country Name [Australia [=]
EEH L;Z:’g’::i (Cost) (Color Fil) I At Completion Labor Cost Ml At Completion Honlabor Cost
I_IIZIJ 111743 s9.568 I At Completion Material Cost [l At Completion Total Cost
T ) -5111,743 - -569.
|+ -$69,868 - -§27,993 000,000
-$27,993 - §13,882
Nowel US STATES 4,000,000
Noirilh )
Pac c [¥] B Cost v Cost) (Color Fill
fo‘L ‘JL/‘JH Ll ) 7] I Cost Variance (Cost) {Color Fill . somon
olclelain ALL CITIES 8
L,J [ Cost Variance (Cost) (Image) 52,000,000
=] g Africa 51,000,000
* SEREE
2,000 mi % 2 % 5 E
— Sonal Souwth ' *
2,000 km 5004 s 1., 82012 Oracle Corp; Data © 2010 NAVTEQ
Country Name | Australia [~]
Project Name City Mame |At Completion Labor Cost |At Completion Nonlabor Cost |At Completion Material Cost | At Completion Expense Cost |At Completion Total Cost
Harbour Pointz Assisted Living Center £4,568,202 30 50 54,568,202
Grand Total $4,568,202 50 $0 $4,568,202
Purpose

This map shows Cost Variance Index by country code when zoomed out to country level. White
areas of the map indicate that no project is located in that area.

Switch off the Cost Variance (Cost) (Color Fill) option below ALL COUNTRIES to remove the
shading. Zoom in and out with the control on the left and hover over a country, state, or province to
see specific information and for a link to the country code which will filter the table and vertical bar
graph.

This pivot table uses geospatial data stored by the Location settings in P6 to show projects
assigned to the country code selected. Each of the cost columns is totaled on the bottom line of
the table to give a grand total for that country code.

For each project, the table shows columns for:

Project Name

City Name

At Completion Labor Cost

At Completion Nonlabor Cost
At Completion Material Cost
At Completion Expense Cost
At Completion Total Cost

v v v v v v Vv

This vertical bar graph has the following cost bars for each project:

» At Completion Labor Cost

» At Completion Nonlabor Cost
» At Completion Material Cost
» At Completion Total Cost

The x-axis shows project name. The y-axis shows Cost.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Location page.

4) Onthe Location page, expand the Completion Cost by Location section.

Subject Areas

Activity

Risk Page

This page shows the risk exposure for each project by country.

Risk Exposure by Location Section

| | ~/BI Data Layers Viesiv
ALL COUNTRIES

7] EIRisk Exposure (Color Fill) svai: T
50- 350,000 —

£50,000 - £100,000 .
M 5100,000 - $334.875 States

W=

[ [a [ 3

ELLl e
16

50 §100,000 $200,000  $300,000  $400,000

_— Risk Exposure

5,000 km © 2012 Oradle Corp; Data © 2010 NAVTEQ

Purpose

This map shows total risk exposure by country code. White areas of the map indicate that no
project is located in that area.

Zoom in and out with the control on the left and hover over a country, state, or province to see
specific information.

This horizontal bar graph shows a bar for each country showing Risk Exposure in dollars. Red
bars denote a risk exposure greater than $100,000, yellow bars denote a risk exposure between
$50,000 and $100,000, and green bars denote risk exposure less than $50,000.

The x-axis shows Risk Exposure. The y-axis shows country name.
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Risk page.

4) On the Risk page, expand the Risk Exposure by Location section.
Subject Areas

Project History
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Detailed Risk by Location Section

Country Mame |ProjectId  |Project Risk Score |Project Risk Exposure |Risk Mame Risk Type |Risk Status |Risk Exposure Start |Risk Exposure Finish |Link to Risks
Australia ECO0610 119 £334,875 |Concrete supply constrained Threat |Active 9/1/2012 5/17/2015 Project Risks |+ |
115 Poor ground conditions Threat |Open 912012 9/24/2016 Project Risks
119 Weather delay due to unusually wet weather |Threat  |Active 9/1/2012 9/24/2016 Project Risks
United States  |NRGO0920 112 43,725 | Difficulty troubleshooting alarm issue Threat |Open 10/14/2013 10/15/2013 Project Risks
112 Extensive leak repair Threat |Open 10/14/2013 10/28/2013 Project Risks
112 Lack of skiled labor Threat |Open 10/14/2013 10/29/2013 Project Risks
112 Valve installation issues Threat |Open 10/16/2013 10/28/2013 Project Risks
China PRODOO414 42 251,563 |Client / User Involvement Threat |Open 4/27/2013 7j28/2013 Project Risks
42 External Business Impacts Threat |Open 2/1/2013 7j28/2013 Project Risks
42 Product Scope Creep Threat |Open 2/8/2013 4/28/2013 Project Risks
42 Product/Technological Complexity Threat |Open 2/8/2013 7j28/2013 Project Risks
42 Sales Management Buy-in Threat |Open 2/1/2013 3/1/2013 Project Risks
42 Staff Turnover Threat |Open 3/1/2013 3/22/2013 Project Risks
42 Unrealistic Expectations Threat |Open 2/8/2013 3/22/2013 Project Risks |
United Kingdom |IT00351 39 456,875 |Client / User Involvement Threat |Open 4f26/2013 8f17/2013 Project Risks
39 External Business Impacts Threat |Open 4/4/2013 8/17/2013 Project Risks
39 Scope Creep Threat |Active 4/26/2013 7/8/2013 Project Risks
39 Senior Management Buy-in Threat |Open 4/4/2013 4/26/2013 Project Risks
39 Staff Turnover Threat |Open 4/28/2013 7/8/2013 Project Risks
39 Technological Complexity Threat |Open 6/10/2013 7/18/2013 Project Risks
39 Unrealistic Expectations Threat |Open 4/7/2013 5/17/2013 Project Risks |+
Purpose

This pivot table shows detailed risk information for each country broken down by project ID. The
pivot table shows columns for:

v

Country Name

Project ID

Project Risk Score

Project Risk Exposure

Risk Name

Risk Type

Risk Status

Risk Exposure Start

Risk Exposure Finish

A link to the risks in P6 EPPM

Vv v vV vV VvV VvV v v Vv

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Main.

3) On Main dashboard, click the Risk page.

4) On the Risk page, expand the Detailed Risk by Location section.

Subject Areas

Activity
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Portfolio Analysis Dashboard

This dashboard contains important portfolio information based on project performance, project
costs, risks, and rewards by project, strategic objectives, and multiple ratings of project codes.

Overview Page

This page shows ratings, performance, and cost information broken down by project or sponsor.

Project Investment Map Section

o]

5 (&)
2 4 ® o
B
lﬁz . C\"
1 [ ]

0 1 2 3 B 5 L

Financial Rating

Purpose
This bubble graph plots projects according to their financial and strategic rating.

The x-axis shows Financial Rating. The y-axis shows Strategic Rating. Bubble size represents At
Completion Total Cost, with a larger bubble representing a larger value. Bubble color is used only
to differentiate between bubbles. Hover over a bubble for specific details.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Project Investment Map section.

Subject Areas

Activity
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Proposed vs. Committed Cost Section

View by: | Sponsor El Location El
Sponsor Austraha  |Baytown | Brazil China Europe India Latin Amernica |Morth Amenca | Philadelphia | Russzia
Brian Pemy $219.312 £1.400.897 $396.850 $1.350
F4E3.878 S788.037
Chnis Richards $1.095,983 $206,907
SEET. 300
Ellen McMicheals %1.895 525 £535 457
S14LL 802
James Wong 22,524,001 $321983
250,855
Kim Forbes $2.300.217
580433 124 560353
Lance Pederson $466,127
5873557 5574748
Mitch Allen 45,085,177 %376,999
5550470 S1 167034
Reid Thompson 4773 561 $1,386,152
SE73.437| E1.026.289 84 171470
Scott Forsyth £2,003.730
F418.800 E767.300 571093 964 5865673
Wladimir Popov $3.630,975 £1.224.054
S2636,.758

Purpose

This pivot table shows proposed and committed costs broken down by the project codes you
select in the View by lists. Use the left View by list to select the project code to be used on the left
side of the table. Use the right View by list to select the project code to be used across the top of
the table.

Left View by list project codes:

Sponsor

Business Segment
Project Manager
Project Type
Strategic Objective

v v v v Vv

Right View by list project codes:

Location

Business Segment
Project Manager
Project Type
Strategic Objective

v v v v Vv

Proposed Cost is displayed in blue italicized text. Committed Cost is display in black text.

Location
1) On the Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Proposed vs. Committed Cost section.

Subject Areas

Activity

Project Performance by Sponsor Section

—
Brian Perry E
Chris Richards !

Ellen McMicheals P
James Wong -

Kim Forbes

Lance Pederson -

WMitch Allen

;

Sponsor

Reid Thempson

Scott Forsyth -

Viadimir Popoy

]

0 1,500,000 23,000,000 34,500,000 26,000,000 7,500,000 25,000,000
Cost

Purpose

This stacked horizontal bar graph shows stacked bars plotting the At Completion Total Cost per
sponsor. Each band on a bar represents a different project and bands are colored according to
their project score, which is a measure of their performance. Blue bands represent projects with a
project score of more than 65; red bands represent poorly performing projects with a project score
of less than 65.

The x-axis shows investment Cost. The y-axis shows the project Sponsor. Hover over a bar for
specific data and click on the bar to drill down to see more information about the project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Project Performance by Sponsor section.

Subject Areas

Activity
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Performance Page
This page displays performance data for each portfolio. Find the monthly Schedule Performance

Index (SPI) and Cost Performance Index (CPI), as well as units and cost statistics for every project
in your portfolio.

Portfolio Analysis Trending Section

2012
201207
SPI

2013
2013
SPI

2012-08 201209 2012-10 2012-11 20212 201302 201303 2013-04

Portfolio Name CPI
Construction Projects
Corporate Projects

Energy Projects

IT Portfalic

Key Projects over 500K

Key Sample Projects
Manufacturing Projects
Product Dev Projects
Proposed Comporate Programs

Purpose

This pivot table shows CPI and SPI per month for each portfolio. CPIs and SPIs lower than 1.000
are highlighted in red whereas CPIs and SPIs higher than 1.000 are highlighted in green. Values
of exactly 1.000 are not highlighted.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Performance page.

4) On the Performance page, expand the Portfolio Analysis Trending section.

Subject Areas

Activity

Portfolio View Section

Cost Unitz (hours)
Partiolic Name Actual At Completion |Budgeted Variance |Actual |At Completion |Budgeted [Variance
Key Projects over $500K $5,148.067 | $31.841.565|$31.706.795 | 5134,770 |67.693 367.979| 366.559 1420
Energy Projects 51,485,148 | $3,641.001| $3569,363| S$71538|17358 45516| 44,562 854
Construction Projects 51448986 | $14,223.340|514,179.582 | 543,758 20,504 185,524 | 194,824 594
Corporate Projects 51,298,852 | $6,846,477| $6,816,461| S$30,076| 5,282 54,762 54,452 310
Proposed Corporate Programs | 51,298,952 $6.846.477| $6.816.467| $30.016| 9282 54,762 54,452 310
Manufacturing Projects 51,888,552 | $5,321,193| §5285480| S525772|31,035 282305 82374 -GS
Proposals for Next Year $5,040,231( 55,040,231 50 35,950 35.950 ]
IT Portfolio 5$585,374 [ 56,118,124 $6,127,749| -59,524| 5221 46,336| 46,423 -87
Key Sample Projects $1,866,701 $7,007,339( $7.071,781| -$64.442 |22 300 89,147 88,540 607
Preduct Dev Projects 51,068,847 | S7B1B.679| 57962181 |-5743,502| 9556 53,751 53,836 -85
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Purpose

This pivot table shows cost and units for each portfolio. Values that are over budget are
highlighted in red text.

The pivot table shows columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

Vv v vV vV vV VvV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Performance page.
4) Onthe Performance page, expand the Portfolio View section.

Subject Areas

Activity

Prioritization Page

This page displays the priority of your projects. You can find information on the financial rating and
risk of each project, group them by multiple ratings, or see the current phase of each project,
separated by strategic rating.

Risk vs. Reward Section

I High Risk, High Reward Low Risk, High Reward

Project Priority2 Project Name Current Budgst Strategic Rating
[ Hion Risk LowReward ] Low Risk. Low Reuward Srdetesrds 1 Mandstory | Order Fulfillment Phase | $300.000 |4 Missicn Critcal
Nexus Project §1,150,000 |4 Mission Critical
Nesbid Building Expansion $830,000 |2 Moderate Alignment
Project Swordfish 5200.000 5 Legal - Regulztory

eBusiness Transformation Program
Zenith Continuity Program

- Routine Maintenance Work
Baytown. TX - Online Maintenance \Work
Buclaingham - Nuclear Outage Work
Sillersvills - Refuel Outage
Springfield - Refuel Outage

00

Anancial Rating

Risk

rsedcfr. |2 High Priority

Cash Flow Bl Project

$625.000

4 Mission Critical

Algorithm Medification Project
Magna Pad Product Test

Fedrfe /s |3 Medium Priority

Alliance Portal Integration Project

$1.100.000

$575.000

4 Mission Critical

3 Strong Alignment

Katalyst Virtualization

Saratoga Senior Community

Claims Processing Uparade

KR53000 Replacement Project

Hemaform Program

Plasma Product Launch

51,025,000

3 Strong Alignment
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Purpose

This bubble graph plots projects according to their financial rating and risk. Bubbles in the red
quadrant of the bubble graph have a low financial rating (reward) and a high risk while those in the
white quadrant have a low risk but offer a high reward. Risk in this case is a project code and is not
related to P6 EPPM risks functionality.

The x-axis shows Risk. The y-axis shows Financial Rating. Bubble size represents current budget,
with a larger bubble representing a larger value. Bubble color is used only to differentiate between
bubbles. Hover over a bubble for specific details.

This pivot table groups projects according to their priority. The pivot table shows columns for:

» Project Priority
» Project Name

» Current Budget
» Strategic Rating

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Risk vs. Reward section.

Subject Areas

Activity

Project Initiation Section

Clozeout M Design Development [l Implementation [l Intistion M Requiremernts
M Testing

5 Legal -
Regulatary

4 Miz=ion
Critical

3 Strong
Alignment

(
2 Moderste
Aliggnment

[

1 Wieak
Alignmerit

0 3 B | 12 15 18

Strategic Rating

Z of Projects
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Purpose

This stacked horizontal bar graph shows the number of projects for each strategic rating, grouped
by the current phase project code. Each band on a bar represents a different value of the current

phase sample project code.

The x-axis shows the number of projects. The y-axis shows Strategic Rating. Hover over a band to

see specific information.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Project Initiation section.

Subject Areas
Activity
Rating Section
Financial Rating
-
Rizk Rating Rezource Rating
Technology Rating Stratedic Rating
= [t Center Consolidation m ERF Legacy Merge . GIS Interface Project
= lyniper Mursing Home Katalyst Virtualization = hiagra Pad Product Test
Mexus Project = Oroder Management Fedesign = Project Mano
Prrirrt Silirnn m Priirct Suenrdfizh Fenith Continoity Pronram
Purpose

This radar graph shows project code ratings per project.
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Each colored line on the graph represents a separate project. The axes show the following project
codes:

v v v v Vv

Financial Rating
Resource Rating
Strategic Rating
Technology Rating
Risk Rating

Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.
3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) Onthe Prioritization page, expand the Rating section.

Subject Areas

Activity

Project Prioritization - Force Rank by Score Section

Praject Name

Praoject Mano

Mexus Project

Praoject Silicon

Project Swaordfish

Praoject Score |Financial Rating

Resource Rating

Strategic Fating

Technology Rating

5 MNPV over 82M

4 Able to Shift

4 Misgion Critical

& Competitive Advantage

B MPV over 82M

3 Limited Resources

4 Mission Critical

5 Competitive Advantage

5 MNPV over 82M

2 Hire or Qutsource

5 Legal - Regulatory

4 Innovative

B MPV over 82M

2 Hire ar Cutsource

% Legal - Regulatory

4 Innovative

Magna Pad Product Test 5 NPV over S2M 4 Able to Shift 3 Strong Alignmert |5 Competitive Advantage
GI5 Interface Project B MPV over 82M 3 Limited Resources |3 Strong Alignment |5 Competitive Advantage
Data Cernter Consolidation 5 NPV over S2M 4 Able to Shift 3 Strong Alignment 4 Innovative

ERP Legacy Merge 4 NPV 51Mto 82M |4 Able to Shift 5 Legal - Regulatory |3 Industry Standard
Juniper Nursing Home 5 NPV over S2M 4 Able to Shift 3 Strong Alignment 4 Innovative

Katalyst Virualization 5 NPV over 52M 4 Able to Shift 3 Strong Alignment 4 Innovative

Order Managemert Fedesian B NPV aver 52M 4 fble to Shift 3 Strong Alignmert 4 Innovative

Zenith Continuity Program 3 NPV 5500K o 81M |5 Plenty Available |5 Legal - Regulatory |3 Industry Standard
Algorithm Modffication Project 23.00 |5 NPV over 52M 2 Hire ar Cutsource |4 Mission Critical 4 Innovative

Cash Flow Bl Project 4 NPV 51Mto S2M |5 Plenty Available |4 Mission Critical 4 Innovative

Ravine - Plant Expansion & Modemization 4 MNPV E1Mto £2M |3 Limited Resources |4 Mission Critical 5 Competitive Advantage
Sillersville - Refuel Outage 5 NPV over S2M 2 Hire or OQutsource |4 Mission Critical 4 Innovative

Alliance Portal Integration Project 81.00|5 NPV aver 82M 3 Limited Resources |3 Strong Alignment |3 Industry Standard
Order Fulfilment Phase |l 4 NPV 51Mto S2M |5 Plenty Available |4 Mission Critical 3 Industry Standard

City Certer Office Building Addition 80.00 |5 NPV aver 82M 2 Hire or Outsounce |3 Strong Alignment |4 Innovative

Driftwood - Refuel Outage 4 NPV 51Mto S2M |4 Able to Shift 4 Mission Critical 4 Innovative

Red River - Refuel Outage 75.00|4 NPV 81Mto 82M |3 Limited Resources |4 Mission Critical 4 Innovative

Digitization Program 78.00 |3 NPV 500K to S1M |4 Able to Shift 3 Strong Alignment |5 Competitive Advantage
Haitang Corporate Park 5 NPV over 52M 4 Able to Shift 3 Strong Alignment |2 Status Quo

Saratoga Senior Community 77.00 |5 NPV over 52M 3 Limited Resources |3 Strong Alignment |2 Status Quo

Melrose - Plart Expansion & Modemization 76.00 |4 NPV 81Mto S2M |3 Limited Resources |3 Strong Alignment |4 Innovative

T P Rows1-25

Purpose

This pivot table sorts projects by project score (descending). Project scores above 85 are
highlighted in green; project scores from 65 to 85 are highlighted in yellow; project scores below
65 are highlighted in red.
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The pivot table shows columns for:

Project Name
Project Score
Financial Rating
Resource Rating
Strategic Rating
Technology Rating

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.

4) On the Prioritization page, expand the Project Prioritization - Force Rank by Score
section.

Subject Areas
Activity
Objectives Page

This page shows the investment breakdown and performance of projects by the Strategic
Obijective project code.

Investment by Strategic Objective Section

Improved
M Customer
Satisfaction
Increased
B Customer
Retention

Reduced
u Cycle Time

n
[2=]
w0
£

Regulatory
Compliance

Revenue
Growth

Purpose

This pie chart shows the investment (determined from At Completion Total Cost for the project)
broken down by the Strategic Objective project code. The segments represent the amount of At
Completion Total Cost accountable to each Strategic Objective.

The Strategic Objective project codes are:

» Improved Customer Satisfaction
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» Increased Customer Retention
» Reduced Cycle Time

» Regulatory Compliance

» Revenue Growth

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Objectives page.

4) On the Objectives page, expand the Investment by Strategic Objective section.

Subject Areas

Activity

Project Performance by Strategic Objective Section

Improved Customer Satisfaction

.
Chris
|
Ellen

Mchlicheals

James
Wiang
Mrtch Allen =

Soott
Forsyth

Sponsol

Wlzdimir
Popow

0 $400,000 $300,000 $1,200,000

Investiment

Purpose

The Improved Customer Satisfaction, Increased Customer Retention, Reduced Cycle Time,
Regulatory Compliance, and Revenue Growth stacked horizontal bar graphs show the investment
amount for projects grouped by sponsor name. Each graph shows data for a different set of
projects, selected by a project code. Each band on a bar represents a different project. Hover over
a section of a bar to see specific data.

The x-axis shows Investment. The y-axis shows Sponsor.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Objectives page.
4) On the Objectives page, expand the Project Performance by Strategic Objective section.

Subject Areas

Activity

Project Earned Value Dashboard

This dashboard gives an overview of the earned value status of your projects, including SPI and
CPL.

Overview Page

This page shows statistics on a project's planned value, earned value, actual costs, and the
estimated cost at completion, grouped by month or project manager.

Earned Value Section

Select a View | Periodic/Cumulative | %
W Actusl Total Cost W Earned Value (Cost) Planned “alue (Cost) W Estimate &t Completion (Cost)
— AC{(Cum.) — E% (Cum.) P (Cum ) —E&C (Cum.)
$1 400,000 $11,000 000
1,200,000 9,000,000
1,000,000 §7,000,000 2
— 300,000 F,000 000 5
= $600,000 $3,000,000 S
('?‘.
$400,000 §1,000000 £
200,000 -F1,000 000
0 -F3,000 000
[ =) (] ] [ [ =) [ =) ]
=2 = = = =2 =2 =
(=) (] L] () (o) (o) ()
e = L = o =) =1
= - ] —_ [N (5] =
‘Year Mame |Quarter Name |Month Name | Actual Total Cost | AC | ) |Eamed Value {Cost) |EV |1 ) |Planned Value {Cost) [PV (Cum.) |Estimate At Completion {Cost) |EAC {Cum.)
2012 2012-Q4 2012-10 5706573
2012-11 5783421
2012-12 £1.081.833 g1,
2013 2013-Q1 2013-01 51,063,825 1,
2013-02 £881.655
2013-03 8537526 1,
2013-Q2 2013-04 51,128,342 £1,

Purpose
Use the Select a View list to determine how cost information will display. The available views are:

» Periodic/Cumulative
» Periodic
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» Cumulative
The line-bar graph shows cost information dependent on the view you select:

» Bars for Actual Total Cost, Earned Value (Cost), Planned Value (Cost), and Estimate At
Completion (Cost)

» Lines for cumulative values of Actual Cost, Earned Value, Planned Value, and Estimate At
Completion

The x-axis of the graph shows the year and month. The y-axis for the bars, on the left, shows
period Cost. The y-axis for the lines, on the right, shows Cost (Cumulative).

This pivot table breaks down cost data by year, quarter, and month. Depending on the selected
view, the table shows columns for:

v

Year Name

Quarter Name

Month Name

Actual Total Cost

Actual Cost (Cumulative)
Earned Value (Cost)

Earned Value (Cumulative)
Planned Value (Cost)

Planned Value (Cumulative)
Estimate At Completion (Cost)
Estimate At Completion (Cumulative)

VvV vV vV VvV vV vV vV v v v

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.
4) Onthe Overview page, expand the Earned Value section.

Subject Areas

Activity
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Project Earned Value Breakdown Section

Select a View Iﬂiﬂﬂﬁl‘iﬂ
W Actual Total Cost M Earned Yalue (Cost) Planned “Walue (Cost) M Estimate to Complete (Coat)

Thomas

Chriz

Pell
T
=
ol

f; Jorge

= Corez
-
2
(=)
=

Mary

Jones

Thomas
Chen

I —

$0 2,000,000 $4,000,000 $6,000,000 8,000,000 $10,000,000 12,000,000 $14,000,000
Cost

Purpose

Use the Select a View list to determine whether this cost information will display as a horizontal bar
graph or table. Regardless of the view chosen, the data is the same.

This horizontal bar graph breaks down data by the Project Manager project code and shows bars
for:

» Actual Total Cost

» Earned Value (Cost)

» Planned Value (Cost)

» Estimate to Complete (Cost)

The x-axis shows Cost. The y-axis shows the Project Manager project code. Hover over a bar to
see specific information.

This table breaks data down by Project Manager and shows columns for:

Project Manager

Actual Total Cost

Earned Value (Cost)
Planned Value (Cost)
Estimate to Complete (Cost)

v v v v Vv
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.

4) On the Overview page, expand the Project Earned Value Breakdown section.

Subject Areas

Activity

CPI/SPI Page

This page provides CPI and SPI information, helping you to identify which projects are over budget
or behind schedule.

Cost & Schedule Performance Index Section

1.07
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Schedule Performance Index (Cost)

Purpose
This scatter graph plots each project on a scatter graph according to its SPI and CPI.

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance Index
(Cost). Hover over a point to see specific information.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.

4) On the CPI/SPI page, expand the Cost & Schedule Performance Index section.

Subject Areas

Activity

CPI/SPI Section
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Purpose

This section shows:
» A line graph which plots the CPI and Cumulative CPI by month.
» A line graph which plots the SPI and Cumulative SPI1 by month.

The x-axis shows the month and year. The y-axis shows the Cost Performance Index or the
Schedule Performance Index.

Note: Cumulative SPI and Cumulative CPI are calculated from cumulative
values, rather than being accumulations of CPI or SPI values from
previous periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
4) On the CPI/SPI page, expand the CPI/SPI section.

Subject Areas

Activity
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Performance Index Section

behind Schedule, under Budget zhead of Schedule, under Budget
I behind Schedule, over Budget ahead of Schedule, over Budget
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Schedule Performance Index (Cost)
Purpose

This bubble graph plots bubbles for projects according to their Cost Performance Index (Cost) and
Schedule Performance Index (Cost). The location of each bubble in the chart will tell you whether
the project it represents is under or over budget (above or below the horizontal center,
respectively) and whether it is behind or ahead of schedule (left or right of the vertical center,
respectively).

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance Index
(Cost). Bubble size represents At Completion Total Cost, with larger bubbles representing larger
values. Bubble color is used only to differentiate between bubbles. Hover over a bubble for
specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
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4) On the CPI/SPI page, expand the Performance Index section.
Subject Areas

Activity

Detailed Earmed Value Page

This page provides a detailed view of a project's earned value, total costs, and estimate at
completion costs.

Detailed Earned Value by WBS Section

Actual Total
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Eamed Value
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Purpose
This pivot table breaks projects down by WBS and shows columns for:

WBS Hierarchy

Actual Total Cost

Actual Cost (Cumulative)

Earned Value (Cost)

Earned Value (Cumulative)

Planned Value (Cost)

Planned Value (Cumulative)
Estimate At Completion (Cost)
Estimate At Completion (Cumulative)

Vv v vV vV vV VvV v v Vv

Use the expand/collapse control to drill down into the WBS structure.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Detailed Earned Value page.

4) On the Detailed Earned Value page, expand the Detailed Earned Value by WBS section.

Subject Areas

Activity

Project Health Dashboard

This dashboard offers useful tools for determining the health of your projects. On this dashboard,
you can view the overall health of your project, look at schedule progress and cost trends, and
determine which activities are not on track.

Overview Page

This page provides statistics for your project based on numerous variables, including project
codes and ratings. You can view overall health and cost variance by cost account for any of your
projects.

Project Count Section

Yiew By: | Project Manager b

Bak

u Thomaz

Praject Manager # Of Projects # Of Activities M Chris Pell
Eol:.u Thomas 11 743 m Jorge
Chiriz Pell 7 366 Cottez
Joige Cartez 11 522 22.4% 14.3% mEry
b ary J 11 F47 Jores

ary Jones Thomas
Tharnas Chen 9 276 Chen

22.4%
Purpose

Use the View By list to select a project code by which to view this table and pie chart. The available
codes are:

» Project Manager
» Financial Rating
» Location

» Priority

» Sponsor
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» Strategic Objective
» Strategic Rating

This table shows the number of projects and activities assigned to each value of the selected
project code.

This pie chart shows the number of projects assigned to each value of the selected project code
expressed as a percentage of total projects. Hover over a segment of the pie graph to see more
detailed information, including the number of projects assigned to the code value.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.
4) Onthe Overview page, expand the Project Count section.

Subject Areas

Activity

Overall Project Health Section

Business Process | Accounting [=] ]
Praject Owner Project 1d_|Project Name At Completion Total Cost
Projectld | Project Name Project Score | 22492 e S ] g:g;:: Link to Activities ::::::::Z:v Total PRODDG266| Aledthm Modfieaton Profect $i10n:55:99;
[T00112  |Claims Procsssing 7100 36,541 $256.541 $250,000 | Project Activities Barbara Rice, PO Director IT00351 | Praject Swordfish $188,051
___|Upgrade IT00727 | Zenith Continuity Program $614,149
CORPOU712 | Cash Flow Bl Project 8.0 55,503 S619.497| 5625000 |Project Adtivities [T00731 | Employee Onbaarding Portal 73551 =
Grand Total S1.0%8 $876.038 IT00829 | ACH Integration Project §721,671
Barbara Rice, PMO Director $2,297,412
Total
Gary Marshall PROD00414 4G Tablet Project $466,127
Gary Marshall Total $466,127
Jeff Young EC00S01 | Haitang Corporate Park 632,456
EC00610 | Harbour Pointe Assisted Living Center 54,568,202
MFG00189 | Waterville - Automated System 5236,388
MFG00337 | Arcadia - Automated System £219,312
NRGO0B70 | Baytown, TX - Online Maintenance Work 580,433
MNRG00910 |Driftwood - Refuel Outage $1,149,764
NRGO0920 | Buckingham - Nuclear Outage Work 560,353
Jeff Young Total 6,946,908
udy Billings CORPOD103 | Order Fulfillment Phase 11 $873,597
Judy Billings Total $873,597
Lane Mathis, CI0 T00112 | Claims Processing Upgrade $256,541
IT00509 | Katalyst Virtualization 5969,675
IT00783 |FRP | enary Merne 7951601~

Purpose

Use the Business Process list to determine what data the first pivot table will show.

business processes are:

Accounting

Billing

Construction

Customer Relationship
Financing

Human Resources
Information Technology
Manufacturing
Operations

VvV vV vV vV vV vV vV v v
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» Order Management
» Plant Maintenance
» Supply Chain

This business process pivot table shows columns for:

Project ID

Project Name

Project Score (weighted project code)
Budget Variance

At Completion Total Cost

Current Budget

A link to the project in P6 EPPM

The second pivot table shows at completion total cost broken down by project owner and project.

v v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.

4) Onthe Overview page, expand the Overall Project Health section.

Subject Areas
Activity
Cost Account Section
at Completion Cost Variance by Cost Account
2 2012
E 00300 _ Cost Account Name |Planned Cost | At Completion Cost |Cost Variance
-E= 00500 - 00100 jf.'l-?E.E?C.E‘I qf.‘l 0.2
g ooson | . $6.072.1026
% os0n | 7 =
[} g2, g2,
00700 [ | 51,7 51,
e e
ooton | o R
-FFs000 -§E0,000  -F45000  -F30000  -F135,000 F0 §1:3,000
Costvariance

Purpose
This horizontal bar graph shows the cost variance for each cost account.

The x-axis shows Cost Variance. The y-axis shows the Cost Account Name ordered by Cost
Variance. Red bars indicate a negative Cost Variance value, whereas black bars indicate a
positive Cost Variance value. Hover over a bar to see specific information for the cost account.
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This pivot table breaks data down by Cost Account Name and year. The table shows columns for:

» Cost Account Name

» Planned Cost

» At Completion Cost

» Cost Variance

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.

4) Onthe Overview page, expand the Cost Account section.

Subject Areas

Resource Assignment

Schedule Page

This page shows you which activities are behind schedule, the performance of each activity in a
project, a comparison of project schedule and performance, and resources with the highest At
Completion Units.

16.2% 15.4% 16.8% 16.9% 3.7%

Schedule Cost Units Labor Units Nonlabor Units
9 Complete 9 Camplete % Camplete % Complete 9 Camplete

The Schedule narrative shows the percentage of activities that are complete in all projects.

The Cost narrative shows the percentage of the total cost for activities that are complete in all
projects.

The Units narrative shows the percentage of units that are complete in all projects.
The Labor Units narrative shows the percentage of labor units that are complete in all projects.

The Nonlabor Units narrative shows the percentage of nonlabor units that are complete in all
projects.

Critical Activities behind Schedule Section

21%

Critical activities behind
schedule

hind Floor Mason e
Prepare and Solicit Bids for Hest Pump
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Purpose

This narrative shows the percentage of critical activities which are behind schedule according to
their Baseline Project Finish Date Variance.

This table is grouped by Variance At Completion units, high to low, and then by project. This allows
you to see the activities with the highest variance at completion quickly and then to see the other
activities which have finish variance in the same project. This table shows columns for:

» Project Name

» Activity ID

» Activity Name

» Variance at Completion (Units)

» Alink to the project activities

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.

4) Onthe Schedule page, expand the Critical Activities behind Schedule section.

Subject Areas

Activity

Float Path Section

12
10
# of Activities
Float Path |Hydroblaster | Inspections |Ironworker | Operator| @ g
1 g 3 5] 1| € W Hydroblaster
= W In=spections
3 © 2 = g W Irarsaorker
- E k=] W Cperator
4 5 1 R
5 2
6 3 1 1 5
7 3 1 1 l [ II
8 8 1 1 5 iRlRl
g 10 2 2 1 2 3 4 =] [ 7 g =]
Float Path
Purpose

This pivot table shows the number of activities per float path grouped by primary resource.
This vertical bar graph shows the number of activities for each primary resource in a float path.

The x-axis shows the Float Path. The y-axis shows the number of activities. Hover over a bar for
specific information.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Float Path section.

Subject Areas

Activity

Labor Performance Section

Phase Department
W Actusl Planned =% of Plan W Actusl Planned =% of Plan
24,000 119.4% 24,000 119.4%
20,000 e 99 5% 20,000 S 99.5%
16,000 TAR% . 16,000 - THE% =
v 2 @ ~g g
£ 12000 97% o E 12,000 597% T
8,000 Jgn 8,000 3|En
4,000 l I 19.9% 4,000 19.9%
0 0% 1] ._ ._, 0o
Design Implemertation Construction Department
Development Initistion Information Systems Department
Phase Department
Labor Performance By | Phase w
Current Phase |Project Planned |Actual |P27CeNt
- - HEES - —% |of Plan
Design City Center Office Buiding Addition 957 | 884 92%
Juniper Nursing Home 4927 | 3050| 103%
Development  |Haitang Corporate Park 1903 | 1936 102%
Harbour Pointe Assisted Living Center 6173 | 8353 103%
Implementation |Arcadia - Automated System 1382 | 1300 94%
Cardova - Plant Expansion & Modernization| 4103 | 3573| 87%
Deerfield - Automzted System 1485 | 1456| 98%
Melrose - Plant Expansion & Modernization | 12699 (12690 100%
Initiation Assisted Living Faciity 65896
Purpose

The Phase and Department line-bar graphs show data for activities assigned to the Phase and
Department activity codes. Both of these line-bar graphs show:

» Bars for the Actual and Planned labor

» Aline for the Percent of Plan labor units expressed as a percentage of baseline project labor
units

The x-axis of the Phase line-bar graph shows Phase code values. The x-axis of the Department
line-bar graph shows Department code values. On both line-bar graphs the y-axis for the bars, on
the left, shows labor Units. On both line-bar graphs the y-axis for the line, on the right, shows the
Percent of Plan.

Use the Labor Performance By pivot table to determine whether Phase or Department data is
displayed. The pivot table shows columns for:

» Current Phase or Department
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» Project

» Planned (baseline project labor units)

» Actual (actual labor units)

» Percent of Plan (actual labor units expressed as a percentage of baseline project labor units)

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.

4) Onthe Schedule page, expand the Labor Performance section.

Subject Areas

Activity

Completion Section

Select a View | Bar Chart ¥

- W Osta D¢
che 215

Resource Name

D
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Purpose
Use the Select a View list to determine whether the At Completion Units for a resource will display
in a bar graph or pie graph.

This horizontal bar graph shows the ten resources that had the highest At Completion Units for
that year on a horizontal bar graph. The x-axis shows the At Completion Units. The y-axis shows
Resource Name.

This pie graph shows the ten resources that had the highest At Completion Units for that year. The
sections of the pie chart show the percentage of At Completion Units for each resource. The
percentage for each resource is dynamically determined based on the total At Completion Units.

This line graph shows the cost for various dates.

The x-axis shows the month, day, and year. The vertical bar on the graph shows the Data Date.
The y-axis shows Cost. The blue line shows Cumulative Cost and the green line shows
Cumulative At Completion Total Cost.

43



P6 Analytics Reference Manual

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Completion section.

Subject Areas

Resource Assignment

Percent Complete Analysis Section

Purpose

Overall % Complete Cost % Complete Units % Complete
Project Name Schedule |Peformance |Cost Units Labar MNonlabor Expense Material Labar Maonlabor
,;.!-Ztaedri:-m_rtnmated 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Iﬁéqdclt}ualificatinn 100.0% | 100.0%|100.0% 100.0% 100.0% 100.0% 100.0%
roje
LDQJistics 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Reengineerng
Program
g;ddeészgiﬂagemel‘d 100.0% 93.4%|100.0% 100.0% 100.0% 100.0% 100.0%
Xstar Release |1 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Q i Rows 1-5
% Complete
Project Id  |Date Cost | Units |Schedule |Performance |Labor Cost [Labor Units
NRGO1000-1|01/11/2014 | 3.31 | 0.00 3.31 3.31 3.31 0.00

01/12/2014| 6.14 | 2.91 6.14 6.14 6.14 2.01

01/13/2014(11.98 | 8.84 | 11.98 11.98 11.98 8.84

01/14/2014|18.61 |15.79| 18.61 18.61 18.61 15.79

01/15/2014 |25.61 |23.19| 25.61 23.61 25.61 23.19

01/16/2014 (35.39 (33.79 | 35.16 35.16 35.39 33.79

01/17/2014 |53.62 |35.52| 33.21 53.46 33.62 55.52

01/18/2014 |64.86 |68.79| &4.73 64.73 G4.86 G8.79

01/19/2014 |68.47 |72.36| 068.30 68.36 G8.47 72.30

01/20/2014 |70.22 |74.98| 70.12 70.12 70.22 74.98

These pivot tables show percent complete data grouped by project name or project ID.

The first pivot table shows percent complete information grouped by project name. This table
shows columns for:

»

v v v v v Vv
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Cost (Overall % Complete)

Units (Overall % Complete)

Labor (Cost % Complete)
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» Expense (Cost % Complete)
» Material (Cost % Complete)
» Labor (Units % Complete)

» Nonlabor (Units % Complete)
The second table shows percent complete information grouped by project ID and date. This table
shows columns for:

» Project ID

» Date

» Cost (% Complete)

» Units (% Complete)

» Schedule (% Complete)

» Performance (% Complete)
» Labor Cost (% Complete)

» Labor Units (% Complete)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.

4) Onthe Schedule page, expand the Percent Complete Analysis section.

Subject Areas

Activity

Cost Page

This page shows the cost trends of your project, the cost breakdown by different variables, and the
different types of costs your projects incur. Use the filters to determine what information will
display in the narratives. If no filters are applied, these narratives will show data for all projects and
portfolios.

$50,781,249

Total Cost
at Completion

$44,354,959

Labor Cost
at Completion

$172,800

Nonlabor Cost
ak Completion

$0

Material Cost
ak Completion

$6,253,490

Expense Cost
ak Completion

The Total Cost narrative shows what the total cost of the selected projects or portfolios will be at
completion.

The Labor Cost narrative shows what the total labor cost of the selected projects or portfolios will
be at completion.

The Nonlabor Cost narrative shows what the total nonlabor cost of the selected projects or
portfolios will be at completion.

The Material Cost narrative shows what the total material cost of the selected projects or portfolios
will be at completion.
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The Expense Cost narrative shows what the total expense cost of the selected projects or
portfolios will be at completion.

Cost Trend Section

Select a View Bar Chart -

B Actual Total Cost B Remaining Total Cost I At Completion Total Cost

$50,000,000

$50,000,000

$40,000,000

T

8 530,000,000
520,000,000
510,000,000
20

ua [ie] = ol =

= (=] = (=] -—

& & s & &

= = = = =

™ (] () (] ™

Purpose

Use the Select a View list to determine whether cost information will display as a bar graph, line
graph, or table.

This vertical bar graph shows bars for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a bar to see specific
information about it.

This line graph shows lines for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a point on a line to see
specific information about it.

46



Sample Dashboards

This pivot table breaks data down by project and date. The columns spread the data across five
months. The table shows information per project for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost Trend section.

Subject Areas

Project History

Project Cost Breakdown Section

Select a View | Cost Breakdown by Location j
W Actual Total Cost [l At Completion Total Cost [l Remaining Total Cost [l Cost Variance (Cost)
Australia
Baytown
Brazil
China

Europe

Location

India

Latin
America

MNorth
America

Philadelphia

Russia

30 $1,500,000  §3,000000 354,500,000 85000,000 57500000 59,000,000 510500000
Cost

Purpose

Use the Select a View list to determine how cost and project code information will display.
Depending on the selection, the view will display as a horizontal bar chart or table. The available
views are:

» Cost Breakdown by Location
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» Cost Breakdown by Project Manager

» Cost Breakdown by Sponsor

» Table by Location

» Table by Project Manager

» Table by Sponsor
The horizontal bar graphs break data down by the Location, Project Manager, and Sponsor project
codes respectively. The bar graphs show bars for:

» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)

The x-axis shows Cost. The y-axis shows the project code selected in the Select a View list.

The tables break down data by the Location, Project Manager, and Sponsor project codes
respectively. The pivot tables show columns for:

» Project Manager

» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.

4) On the Cost page, expand the Project Cost Breakdown section.

Subject Areas

Activity
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Cost by Type Section

Project Name Actual Expense | Al Completion Expense  |Remaining Expense
Cost Cost ost
Assisted Living Facility
Cordova - Plant Expansion &
Modemization
W “ctual Expense Cost W it Completion Expense Cost Bl Remaining Expense Cost :{a‘rhjur PD""‘: ji‘mr:l ng Cem}ar =
johnstown - Routine Maintenance Wo
#a00,on0 Juniper Nursing Home
£750,000 Melrase - Plant Expansion &
Modemization
% 3800000 Ravine - Flant Expansion &
8 Modemization
% sas0,000 Saratoga Senior Community
E: Springfield - Online Maintenance Wark
: F300,000 Springfield - Refusl Qutage
Sunset Gorge - Routine Maintenance
F150,000 Waork
0 3D Protatype Project £829,500
= - - Hemaform Program 484,300
Tea Taf 22% 1097 =24 57% 5L BEF 55 B A4 Cig 4f Product Developmert Template £330,300
= is= 3E 3 8 "3 "3 Sz E] 5% 73 Project Nano 53,500 5276,300
=2 g*g ot % = I8 Aliance Portal Integration Project 247,300
= g % F 3 Online Invoice Generation Project $231,300
s ERP Legacy Merge £20%,250
Algorithm Modification Project 5205,300
ACH Integration Project 196,300
Logistics Reengineering Program £157,300
Employee Onboarding Portal 52,700 5129,500
Plasma Product Launch $146,800
Digitization Program £145,750
& E Rows 1-25
Purpose

Use the Select a View list to determine how project cost information will display. The available
views are:

» Expense Cost
Labor Cost
Nonlabor Cost
Material Cost
Total Cost

The vertical bar graph and the pivot table show the same data. There are bars and columns for:

4
4
4
4

» Actual <Cost Type> Cost

» At Completion <Cost Type> Cost

» Remaining <Cost Type> Cost

In the bar graph, the x-axis shows Projects. The y-axis shows the cost type selected in the Select

a View list. Hover over a bar on the graph to see specific data. The table shows columns for the
same data broken down by project name.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost by Type section.

Subject Areas

Activity
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History Page

This page shows the At Completion Variance Percentage of each project in your portfolio, as well
as a detailed history of each activity in a project.

% Complete History Section

80
Calendar General - (Project) 'éuofnapwl'a‘;; ézsni:igt‘:{ % ;/;_(rIg‘Taﬁ!EtE Change Yesterday o
Eilt?dar Project Name Units Cost Units Cost Units Cost &0
01/11/2014 |Springfield - Refuel | 0.00 | 3.31 z
Outage Z a
01/12/2014 |Springfield - Refuel 291 0.14 0.0% 3.3% 2.9% 2.8% ;
Outage S 4 = |nits,
01/13/2014 |Springfield -Refuel | 8.84 | 11.98 | 2.9% | 6.1% 5.9% 5.8% & = Cost
Outags £
01/14/2014 | Springfield - Refuel 15.79 | 18,61 | B.8% 12.0% 7.0% 6.6% é
Qutage
01/15/2014 |Springfield - Refuel 23.19 | 25.61 | 15.8% 18.6% 7.4% 7.0% ®
Qutage
01/16/2014 |Springfield - Refuel 33.79 | 35.39 | 23.2% 25.6% 10.6% 9.8% 10
QOutage
01/17/2014 épL:tI:ggeki - Refuel 55.52 | 53.62 | 33.8% 35.4% 21.7% 18.2% Jani22mM4 13 14 15 16 17 18 19 20 P
01/13/2014 |Springfield - Refuel | 68,79 | 64.36 | 55.5% | 53.6% 13.3% 11.2% Calendar Date
QOutage
01/12/2014 | Springfield - Refuel 72,356 | 68,47 | 68.8% | 64.9% 3.6% 3.6%
Qutage
01/20/2014 | Springfield - Refuel 7498 | 70,22 | 72.4% | 68.5% 2.6% La%
QOutage
01/21/2014 |Springfield - Refuel 75.0% | 70.2%
Qutage
Purpose

These analyses show percent complete information broken down by date.
This table breaks down data by date and shows columns for:

Calendar Date

Project Name

Units (Today % Complete)

Cost (Today % Complete)

Units (Yesterday % Complete)

Cost (Yesterday % Complete)

Units (% Complete Change Yesterday to Today)
Cost (% Complete Change Yesterday to Today)

v v vV vV vV v v Vv

This line graph shows the Today Percent Complete from the start of project until the given day of
analysis. There are lines for Units and Cost.

The x-axis shows the Calendar Date. The y-axis shows the Today Percent Complete on the given
day from start. Hover over a point for specific information.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Trend page.

4) Onthe Trend page, expand the % Complete History section.
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Subject Areas

Project History

Milestone Dates That Have Slipped Section

Project Mame Calendar Date Activity ID Activity Name Activity Type Current Planned Start Current Planned Finish Prior Planned Start Prior Planned Finish
Baytown, TX - Offine Maintenance Work |08/05/2013 FOs50022 RCS AT OPERATING TEMPERATURE Start Milestone  9/3/2013 10:00:00 AM 9/2/2013 12:00:00 PM
FOG0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone  |9/3/2013 10:00:00 AM 9/2/2013 12:00:00 PM
FO&0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  |9/3/2013 10:00:00 AM 9/2f2013 12:00:00 PM
08/06/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone  |9/4/2013 10:00:00 AM 9/3f2013 10:00:00 AM
FO60006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone  |9/4/2013 10:00:00 AM 9/3f2013 10:00:00 AM
FOGO007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  [9/4/2013 10:00:00 AM 9/3/2013 10:00:00 AM
FOG0026 UNIT AT 100% POWER Start Milestone  9/10/2013 2:00:00 PM 9/9/2013 2:00:00PM
08/07/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone  [9/5/2013 10:00:00 AM 9/4/2013 10:00:00 AM
FO60006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone  |9/5/2013 10:00:00 AM 9/4f2013 10:00:00 AM
FO60007 OPEN MATN STEAM ISOLATION VALVES Start Milestone  |9/5/2013 10:00:00 AM 9/4f2013 10:00:00 AM
FO60026 UNIT AT 100% POWER Start Milestone  9/11/2013 2:00:00 PM 9/10/2013 2:00:00 PM
08/08/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone  [9/6/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FOG0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone  |9/6/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FO&0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  |9/6/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FO60026 UNIT AT 100% POWER Start Milestone  |9/12/2013 2:00:00 PM 9/11/2013 2:00:00 PM
Buckingham - Nudear Outage Work 10/15/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone 10/29/2013 8:00:00 AM 10/28/2013 8:00:00 AM
FOG0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 11/7/2013 9:00:00 AM 11/6/2013 9:00:00 AM
FOGO007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  11/7/2013 9:00:00 AM 11/6/2013 9:00:00 AM
FO&0026 UNIT AT 100% POWER Start Milestone  11/20/2013 1:00:00 PM 11/19/2013 1:00:00 PM
10/16/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone | 10/30/2013 8:00:00 AM 10/25/2013 8:00:00 AM
FO60006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 11/8/2013 9:00:00 AM 11/7/2013 9:00:00 AM
FOG0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  11/8/2013 9:00:00 AM 11/7/2013 9:00:00 AM
FOG0026 UNIT AT 100% POWER Start Milestone  (11/21/2013 1:00:00 PM 1142042013 1:00:00 PM
10/17/2013 FO50022 RCS AT OPERATING TEMPERATURE Start Milestone | 10/31/2013 §:00:00 AM 10/30/2013 8:00:00 AM
FO&0006 R CRITICAL (MODE 2ENTRY) EXIT POP-1.2 |Start Milestone | 11/11/2013 9:00:00 AM 11/8/2013 9:00:00 AM
T4 Rows 1-25

Purpose

The pivot table shows data for all milestones whose dates have changed since the previous
history interval. Data is broken down and ordered by project and date. The table shows columns
for:

Project Name

Calendar Date

Activity ID

Activity Name

Activity Type

Current Planned Start

Current Planned Finish

Prior Planned Start

Prior Planned Finish

Vv v v vV vV VvV v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Trend page.

4) On the Trend page, expand the Milestone Dates that Have Slipped section.
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Subject Areas

Project History

Location Page

This page shows the At Completion Total Cost for any of your projects by country or state.

At Completion Total Cost by Location Section
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Purpose

This map shows At Completion Total Cost for all projects by country. White areas of the map

indicate that no project is located in that area.

Switch off the At Completion Total Cost (Color Fill) option below ALL COUNTRIES to remove the
shading when zoomed out to Country level. Switch off the At Completion Total Cost (Image) option
below ALL CITIES to remove the shading when zoomed in to state level. Zoom in and out with the
control on the left. Hover over a country, state, or province to see specific information or click on a
country, state, or province to bring up a call out with specific information.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Location page.
4) Onthe Location page, expand the At Completion Total Cost by Location section.

Subject Areas

Activity

52




Sample Dashboards

Project Code Hierarchy Section

Project Code Hierarchy |At Completion Total Cost B Location
"7 Location $44,111,289 M Morth America
= n X o aa M Texaz
7 _|‘i0r‘th America £8,703,430 B Baytown
7 Texas £80,433 1 Pennsylhvania
Baytown £80,433 B Philadelphisa
= = p— I Latin &merica
7 Pennsylvania £60,333 W fustralia
Philadelphia 260,353 W Europe
Latin America $7,103,046 = e
Australia $6,195,166 China
Europe $5,133,579 M Braci
India 4,889,260
Russia £4,830,485 &t Completion Total Cost
China £3,863,725
Brazil £3,302,598
Purpose

This pivot table breaks down At Completion Total Cost by project code value. Click
expand/collapse next to a value to drill down into the hierarchy.

This pie graph reflects the data shown in the pivot table and will change with the table.

This pie chart shows the At Completion Total Cost broken down by country. The segments
represent the amount of At Completion Total Cost accountable to each location shown. The pie
chart will update based on the displayed hierarchies in the pivot table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Location page.

4) Onthe Location page, expand the Project Code Hierarchy section.

Subject Areas

Activity

53



P6 Analytics Reference Manual

At Completion Labor Units by State Section
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Purpose

This map shows At Completion Labor Units for projects by state. White areas of the map indicate
that no project is located in that area.

Switch off the At Completion Labor Units (Pie Graph) option below US STATES to remove the pie
graphs from states. Switch off the Remaining Total Cost (Color Fill) option to remove the cost
shading on a state. Zoom in and out with the control on the left. Hover over a pie graph to see
specific information for that state.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Location page.

4) Onthe Location page, expand the At Completion Labor Units by State section.

Subject Areas

Activity

Activity Worksheet Page

This page shows each activity associated with a project within your portfolio.
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Activity Worksheet Section

Project Name Activity Status
~Sefect Valuve— |j= —Select Vale—- =l | Reset

WES Name (Project Level) Activity Name Status Resource Name Start Finish Finish Variance (Hours) Link to Activities

3D Prototype Project Scope New Product Idea  |Mot Started |Sue Baster 722014 |7j30{2014 0 |Project Activities
Analyze New Product Mot Started |Andrea Casey 7302014 |8/15/2014 0 |Project Activities
Gate 1-Idea Screen Mot Started 7/30/2014 0 |Project Activities
Define Business Case Mot Started | Sus Bater 8/16/2014 |9/12f2014 0 |Project Activities
Design Mew Product Mot Started |Andrea Casey 9/12/2014 |9/28/2014 0 |Project Activities
Gate 2 - Second Screen Mot Started 9/12/2014 0 |Project Activities
Develop New Product * Mot Started |Andrea Casey 9212014 |10f11f2014 0 |Project Activities
Gate 3 - Go to Development |Not Started 10/11/2014 | 10/11/2014 0 |Project Activities
Test New Product Mot Started |Andrea Casey 11/26/2014 0 |Project Activities
Commercialize New Product |Not Started |Lendell Jackson 11/26/2014 | 12/15/2014 0 |Project Activities
Evaluate Mew Product Mot Started | Sug Bater 12/19/2014 | 1/172015 0 |Project Activities
Gate 4 - Go to Testing Mot Started 12(15/2014 0 |Project Activities
Gate 5 - Goto Launch Mot Started 1/17/2015 |1/17/2015 0 |Project Activities

3D Prototype Project Total 7/2/2014 [1/17/2015

4G Tablet Project Scope New Product ldea | Completed | Alice Viymn 2/1/2013  |2/8/2013 0 |Project Activities
Gate 1-Ildea Screen Completed 2f7/2013  |2/7/2013 12 |Project Activities
Analyze New Product Completed |Hamy Shaw 2/8/2013  |2/24f2013 -5 |Project Activities
Define Business Case Completed |Alice Viymn 2212013 |3/1/2013 0 |Project Activities
Design New Product Completed |Hamy Shaw 312013 |3/22f2013 4 |Project Activities
Gate 2 - Second Screen Completed 312013 4 |Project Activities
Develop New Product = Completed |Robert Lincoln 3/16/2013 |4/28/2013 -5 |Project Activities
Test New Product In Progress | Robert Lincoln 427/2013 |6/2/2013 -5 |Project Activities
Gate 3 - Go to Development | Completed 4/29/2013 |4/29/2013 -5 |Project Activities
Commercialize New Product Mot Started [Sam Rickels 6/2/2013 |7/28/2013 -5 |Project Activities
Evaluate New Product Not Started | Alice Wymn 7/28/2013 |9/15/2013 -5 |Project Activities
Gate 4 - Goto Testing Mot Started Fi2af2013 -5 |Project Activities

T3 4§ Rows 1-25

Purpose

This pivot table lists activities, grouped by WBS. Filter the data in the table by project name or
activity status using the Project Name and Activity Status lists at the top of the page.

The pivot table shows columns for:

WBS Name (Project Level)
Activity Name

Status

Resource Name

Start

Finish

Finish Variance (Hours)
Link to the Activities in P6

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per page).

Vv v vV vV v v v Vv
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Activity Worksheet page.

4) On the Activity Worksheet page, expand the Activity Worksheet section.

Subject Areas

Activity

Resource Analysis Dashboard

This dashboard shows the status and usage of your resources, measures team progress and
productivity, and tells you which resources are underutilized.

Overview Page

This page gives an overview of resource status, including a view showing how resources are
contributing to your strategic objectives, the percentage of resources which are overallocated, a
tabular view of the labor hours expended by country, and a view of resource over and
underallocation.

Resource Alignment Section

Select a View | Bar Chart El Select a View | Pie Chart El
Actual Units by Strategic Objective Remaining Units by Strategic Objective
a Growth 3.9%
evenue Grow
h 7.0%
o Enitmvad
H Regulatory 6% = S;is??;{un
E Compliance Increased
= W Customer
& Improved Customer Retention
o Satisfaction 11.5%
=1 Reduced
[T} Cycle Time
® Reduced Cycle
Tim Regulatory
@ - .Cumplianca
Increased 70.0%
Customer Retention Revenue
Growth
0 20,000 40,000 60,000
Units
Purpose

These analyses can be viewed as a bar chart, pie chart, or table.

The Actual Units by Strategic Objective and Remaining Units by Strategic Objective horizontal bar
charts show the number of Actual Units or Remaining Units respectively broken down by Strategic
Objective. It shows bars for:

» Increased Customer Retention
» Reduced Cycle Time

» Improved Customer Satisfaction
» Regulatory Compliance
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» Revenue Growth
Hover over a bar to see specific data. Click on a bar to drill down to see actual effort by project.

The To Date Units by Strategic Objective and Remaining Units by Strategic Objective pie charts
show the number of To Date Units or Remaining Units respectively broken down by Strategic
Objective. It shows segments for:

Improved Customer Satisfaction

Increased Customer Retention

Reduced Cycle Time

Regulatory Compliance

Revenue Growth

v v v v Vv

Click on a segment to drill down to see actual effort by project.

The Actual Units and Remaining Units pivot tables show strategic objective and units for each
project. The tables show columns for:

» Strategic Objective Description

» Project Name

» Actual Units or Remaining Units

» Year Name (Actual Units table only)

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Resource Alignment section.

Subject Areas

Resource Assignment

Resource Allocation Section

- el » This bar chart shows the percentage of resources wih overalocated units.
Cick the Resource Name to navigate to the detaied view of the resources alocation over teme.

s
90 | szl i1
| 1
1 ln |
EEREERRRERRENE] | 4 25%

57



P6 Analytics Reference Manual

Purpose
This bar graph shows how a resource's usage is distributed over time.

The x-axis shows calendar dates. The y-axis shows Units of time. The solid horizontal line
represents the allocation Limit; the dotted horizontal line represents the overallocation Limit Plus
25%. The green area represents time overallocated by more than 25%; the brown area represents
time overallocated by less than 25%; the blue area represents time that is not overallocated.
Hover over a bar for specific details. Use the slide to view the allocation for resources in a given
quarter.

This stacked vertical bar graph shows the remaining and overallocated units for a resource.

The x-axis shows Resource Name. The y-axis shows Units of time. Blue bands on the bar
represent Remaining Units. Red bands represent Overallocation Units. Hover over a bar for
specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Resource Allocation section.

Subject Areas

Resource Utilization

Labor Hours by Resource Location Section

Select a View | At Completion by Sponsor -
Labor Hours
= - - - S - — Labor Hours
Year Mame |Location Ellen McMicheals | James Wong |Kim Forbes |Lance Pederson |Mitch Allen [Reid Thompson |Scott Forsyth |Vadimir Popov
2013 Australia 452,22 434,15 20,83 344.40 1257.61
Baytown 4,00 4.00
Brazil 133.87 233.00 1338.72 5989.54 57.60 105.72 7913.45
China 101291 164.78 313.60 957,38 165158.89 575.96 0.02 4653.56
Europe 780.16 176.00 1051.04 343.78 1619.00 3519.07 73.49 7572.53
India 254.56 453.37 41,20 937.70 2317.45 4454.43 475.18 231.78 9175.52
Latin America 32.52 110.18 5.00 161270 3807.07 525,60 52.8% 56446.94
Morth America 261,93 102,00 78.40 2647.75 4735.79 1007.53 794,91 9628.32
Russia 293.52 12156.98 53.67 274.97 1137.43 3026.57
Grand Total 1251.12 2758.98| 2051.17 2890.46 |10583.52 24409.76 4548.19 1185.29 49678.49

Purpose

This pivot table breaks down labor hours by resource, location, and year. Rows show data for
Locations with Labor Hour totals at the right of the table. Columns show data for resources with
Labor Hour totals at the bottom of the table.

Use the Select a View list to filter data by project code. The available codes are:

» At Completion by Sponsor
» At Completion by Business Segment
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» At Completion by Priority
Click on the year to drill down to half-year.
Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
3) Onthe Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Labor Hours by Resource Location section.
Subject Areas

Resource Assignment

Over/Under Allocation Section

overallocated Units by Resource underallocated Units by Resource
M Concrete Founcation 5 Bl Dan Paxson M Electrician M Enginecring W Finish Carperter
M Frank Chu IT Cansultart M Jan Wincent .[‘ngb'aélﬁfﬁ » =';E”WD"'<:'M o Suboorract
aborer-Construction ermal Protection Subcontractor
Juddy Billinggs M Lsborer-Construction B Mandy Chatles, WP IT .
Operator M Paving & Roadways S... Project Contrals 24,000
W Froject Managers M Roy Li W vanessa Latferty
4,000 20,000
3,500
16,000
3,000
@
2,500 £ 12000
@ S
£ 20
1500 5,000
1,000
4,000
00
1] 0
= o o o = o o o =
g ¢ % & § g g 3 37
i I & ] P ] ] P -
=} = = =) =) = = =) =
& 5] a = = a a = 5

Purpose
This analysis shows Overallocated Units By Resource and Underallocated Units By Resource bar
graphs.

The Overallocated Units By Resource vertical bar graph shows overallocation bars for each
resource broken down by year and quarter. If no resource is overallocated in a quarter, that
quarter will not appear in the graph.

The x-axis shows the year and the quarter. The y-axis shows overallocated Units. Hover over a
bar for specific information about that bar.

The Underallocated Units By Resource vertical bar graph shows underallocation bars for each
resource broken down by year and quarter. If no resource is under allocated in a quarter, then that
quarter will not appear in the graph.

The x-axis shows the year and the quarter. The y-axis shows underallocation Units. Hover over a
bar for specific information about that bar.

Location
1) On the Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Overview page.
4) Onthe Overview page, expand the Over/Under Allocation section.

Subject Areas

Resource Utilization

Staffing Page

This page shows staffing activity, allocated and remaining resources remaining, hours allotted by
role, and total hours by an entire team.

Staffing Section
Project Mame 2012-Q1 |2012-Q2 |2012-03 |2012-04 |2013-01|2013-02 |2013-Q3 |2013-0Q4 [2014-01 | 2014-Q2 | 2014-03 | 2014-04 [ 201501
3D Prototype Project Staffed 229,78 | 205.43 33.54
Unstaffed
Total FTE 229.78| 205.43| 33.54
4G Tablet Project Staffed 23367
Unstaffed
Total FTE| 283.67
ACH Integration Project Staffed 293,72 99,70 | 110,37 96.71
Unstaffed
Total FTE| 293.72| 99.70| 110.37| 96.71
Algorithm Modification Project Staffed

Unstaffed 196,52 214,12 | 250.00| 208.51| 155.85
Total FTE| 196.52| 214,12 | 250.00 | 208.51 | 155.85
Alliance Portal Integration Project Staffed
Unstaffed 32,00 52,54 | 198.04| 233.33| 124.08
Total FTE 32.00| 62.54| 198.04| 233.33 | 124.08

Arcadia - Automated System Staffed
Unstaffed
Total FTE
Assisted Living Facility Staffed 3581,23| 997.21| 844,27 920.77| 685.05| 353.24| 49.95 21.62 2162 21,98 18.24
Unstaffed
Total FTE |3581.23| 997.21 | 844.27 | 920.77 | 685.05| 363.24| 4995 | 21.62| 21.62| 21.96| 18.24
Baytown, TX - Online Maintenance Work |Staffed 93,14
Unstaffed
Total FTE 93.14
Buckingham - Muclear Outage Wark Staffed 51.51
B P Rows 1-25
Purpose

This pivot table breaks down unit data by project and date. There are rows for:

» Staffed

» Unstaffed

» Total FTE (calculated as Staffed plus Unstaffed)

Click on a project name for links to WBS Earned Value and Activity Worksheet. Click on a
year-quarter label to drill down to monthly data. Use the up and down arrows below the table to

navigate to other sections of the table. Use the double-ended arrow to view the whole table in one
screen (to a maximum of 500 rows per page).

Location
1) On the Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Staffing section.

Subject Areas

Resource Assignment

Allocation by Code Section

view by | Location [=]

M Allocated WM Overallocated

16,000

14,000

12,000

10,000 Location ing Units | Overallocated | Allocated

North 1,931 5,333 7,264
America

India 583 6676 7,264
Europe 1,664 5580 7,264
Australia 1,591 5673 7284

8,000

Units

6,000

4,000

2,000

North America India Europe Australia

Location

Purpose

This stacked vertical bar graph shows a stacked bar for each resource code showing Allocated
Units and Overallocated units. Use the View by list to select a resource code. The available codes
are:

» Classification
» Location

> Plant

» Department

The x-axis shows the resource code selected in the View by list. The y-axis shows allocation Units.
Hover over a bar to show specific data.

This table breaks down unit data based on the resource code selected in the View by list.
The table shows columns for:

» Remaining Units
» Overallocated
» Allocated

Table rows are determined by the View by list selection.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Allocation by Code section.

Subject Areas

Resource Utilization

Hours by Role Section

Select a View  Gragh v |

240

200
160
Quality
" .A,ssurance
E 120 l Developer
Business
.Anar:.fst
&0
40
0
2013-12-29  2014-01-12  2014-01-26  2014-02-09 2014-02-23 2014-03-09 2014-03-23
2014-01-05 20140118 2014-02-02 2014-02-16  2014-03-02 2014-03-16 2014-03-30
Purpose

This analysis shows at completion units by date grouped by primary role. Use the Select a View
list to determine whether the content will display as a graph or table. The graph and the table
display the same information. There are bars or columns for:

» Business Analyst

» Developer

» Quality Assurance

The x-axis of the graph shows the year, month, and date. The y-axis shows At Completion Units.
Hover over a bar to see details of the data.

The pivot table breaks down At Completion Units by role and week. Columns show at Completion
Units broken down by week with totals in the last row.

Click on a week name to drill down and view the data broken down by day.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Hours by Role section.
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Subject Areas

Resource Assignment

Total Hours by Team Section

Resource Team Quarter Hame |Resource Wame | At Completion Units Resource Team [Corporate Resources ]
Business Process PMO | 2012-Q1 Ben Frost 2320.30
Lari Mcheil 720.05 Resource Hours by Team
Michelle Peterson 2664.34 o
Peter Cooper 2085.72 W e Johrsan
Rea Jehnson 1267.23
2012-Q2 Ben Frost 42.78 20K I Feter Conper
Lari Mcheil 190.99 n Michele
Michelle Peterson 360.76 TaK Peterson
Peter Cooper 403.54 I Lori Mchieil
Rea Johnson 42.78 g o Juely Billngs
2012-Q3 Ben Frost 396.69 =
Lari Mchiei 169.40 - M Frank Chu
Michelle Peterson 631.29 ak Ben Frost
Peter Cooper 499.65 o
Rea Johnson 198.35 4 - Consutant 3
2012-04 Lori Mchiei 125.48 ron—— | P
Michelle Petersan 152.21 IS S e e gg:‘funamz
Peter Coaper 166.39 M 201202 201263 201204 2013-G1 Consutant 1
2013-Q1 Lori Mcheil 143.57
Michelle Peterson 274.97
Peter Cooper 303.31
Contractor Resources |2012-Q1 Alice Wynn 1050.35
Amit Chopra 819.47
Cindy Lee 1630.69
Gary Marshall 2016.75
PP rows1-25
Purpose

This pivot table shows At Completion Units for each resource in a team broken down by quarter.
This data is aggregated by resource team and quarter. Click a resource team name to display that
team's data in the stacked vertical bar graph. This table has columns for:

» Resource Team

» Quarter Name

» Resource Name

» At Completion Units

The Resource Hours by Team stacked vertical bar graph shows At Completion Units for each
resource per quarter. Use the Resource Team list to filter the data by resource team.

The x-axis shows year and quarter. The y-axis shows At Completion Units. Hover over a bar for
details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Total Hours by Team section.

Subject Areas

Resource Assignment
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Hierarchies Section

7,000
- .. |Planned ; 6,000
Resource Hierarchy — Units sz |
VAl 6053.00 6098.00 45.00 5,000 B
*/ SanFran Div 6053.00 6098.00 45.00 Eﬁ;‘;'“'”g
7 Mike Ward 6053.00  6098.00 4500 @ 4000 g Planned
7 Brian Watson 6053.00 6098.00 45.00 S 3,000 Units
[= Brian Jenkins 520.00 520.00 ' Il Actual Units
[= Jennifer Dixon 40.00 40.00 2000
[= John Duncan 520.00 520.00
[= Karen Cole 669.00 714.00 45.00 1,000
[= Mary Ross 520.00 520.00
0
[ Randy Fox 2744.00 2744.00 = Eg‘n %% =g O %&r ES S§ FEREE E_t“ Iz
[ Russ Bradley 520.00 520.00 3 & §§ =28 53 33 =4 23 *3z &F A3
= Tom Hart 520.00 520.00 g E @ F 3 - = 2
Resource
3,500
3,000
— 2,500
L - ann i
R Units || "~ Actual Unit: ini
Role Hierarchy ™ Units uattnis 5 000 Eﬁ;”:'”'"g
VAl 3264.00 3264.00 & = Planned
vIr 3264.00 3264.00 S 1500 L Units.
% Corporate 3264.00 3264.00 ! W Actual Units
“ Development 648.00 648.00 1000
PM 548.00 648.00 !
PMO 2096.00 2096.00 500
TRN 520.00 520.00 ‘ I ‘ I I
All Corporate PM TRH
m Development PMO
Role
Purpose

This Resource pivot table and vertical bar graph show units broken down by resource. Both the
table and the bar graph display the same information. Hierarchy selections in the Resource table
will impact the bar graph. There are columns/bars for:

» Remaining Units
» Planned Units
» Actual Units

In the bar graph, the x-axis shows Resource. The y-axis shows Units. Hover over a bar for details.

This Role pivot table and vertical bar graph show units broken down by role. Both the table and the
bar graph display the same information. Hierarchy selections in the Role table will impact the bar
graph. There are columns/bars for:

» Remaining Units
» Planned Units
» Actual Units

In the bar graph, the x-axis shows Role. The y-axis shows Units. Hover over a bar for details.

Location
1) On the Home page, click Dashboards.

64



2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.

4) On the Staffing page, expand the Hierarchies section.

Subject Areas

Resource Assignment

Productivity Page

This page shows team progress, resource productivity, and periodic versus cumulative hours.

Resource Utilization by Team Section

Sample Dashboards

Resource Team Name

Operations
Product
Operations Group

Corporate
Rezources

Business Process
PR

Cartractar
Rezources

Product Marketing
Group

Subcortractors

Product Dey
Rezources

External
Cartractors

E&C Rezources
Engineering

Trades

Manufacturing
Engineering Group

Management

IT Resources

0%

2%

3% 4%
tilization Rate %

A% 5% 7%

Purpose

This horizontal bar graph shows the utilization rate percentage for each team. Resource utilization
is @ measure of a resource's allocated units against the resource limit. The values for each team
are an aggregation of values for individual resources (rather than being calculated at team level).
When a resource's utilization is more than 100%, the resource is overallocated.

The x-axis shows the Utilization Rate Percentage. The y-axis shows the Resource Team Name.

65



P6 Analytics Reference Manual

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Resource Utilization by Team section.

Subject Areas

Resource Utilization

Periodic and Cumulative Labor Units by Month Section

GOk

S0k

40K

30K

Units

20k

10k

Ok

l Bazeline Project Labor Units
= Actual Labor Units

Select a View

2
2
1

1

M 2t Completion Lakor Unitz M 2.ctual Labor Unitz Cum
Bazeling Project Labor Units Cum = Forecast Labaor Units Cum

40k

00k

GOk

20K

a0k

40K,

0k

{aAIRINLINT) SHUn

Purpose

This analysis shows labor units and cumulative labor units broken down by date. Use the Select a
View list to determine whether the content will display as a graph or table. The graph and the table

display the same information.

The line-bar graph shows:

» Bars for Baseline Project Labor Units, At Completion Labor Units, and Actual Labor Units

Cumulative

» Lines for Actual Labor Units, Baseline Project Labor Units Cumulative, and Forecast Labor

Units Cumulative

The x-axis shows the year and month. The y-axis for the bars, on the left, shows labor Units. The
y-axis for the lines, on the right, shows labor Units (Cumulative). Hover over a bar or a point on a

line to see detailed information.

The pivot table breaks data down by month and resource. The data is ordered by month. The pivot

table shows columns for:
» Month Name
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Resource Name

Baseline Project Labor Units

Actual Labor Units

At Completion Labor Units

Baseline Project Labor Units Cumulative
Actual Labor Units Cumulative

Forecast Labor Units Cumulative

v v v v v v Vv

Click on a month name to drill down to weekly data. Use the up and down arrows below the table
to navigate to other sections of the table. Use the double-ended arrow to view the whole table in
one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Periodic and Cumulative Labor Units by Month
section.

Subject Areas

Activity

Daily vs. Average SPI by Resource Section

Daily SPI Average SPI

hedule Performance Ind
2 B B o= B
jule Performance Index

Schedule Performance Inde:

Purpose

The Daily SPI and Average SPI line graphs show the Schedule Performance Index (SPI) using a
green line. The blue line shows the target (set at 1.0). The Average SPI is based on the cumulative
average over time from the beginning of the graph. Once the graph exceeds 30 days, the average
is of the 30 days prior to the data point.

The x-axis for both graphs shows dates. The y-axis for both graphs shows the SPI.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Productivity page.
4) On the Productivity page, expand the Daily vs. Average SPI by Resource section.

Subject Areas

Activity

Utilization Page

This page shows resource availability, utilization, and capacity.

Resource Availability Section

240 120%
200 100%:
18D 8% = g Plenned
- a Init=
= Available
5 120 B0%: :Jg .Un'rts
= "
= %Unrts
a0 0% % Ayailable
40 20%
0 0%
[=2) ['E) [ ] o
2] o - -
- o o o
[} o [} o
[ ] (] [ ] (]
= =1 = =1
[} [} [} [}
Resource ID ATM EMG Resource Mame Automation Systems Engineer
2012-07-29 | 2012-08-05 | 2012-08-12 | 2012-08-19
Available Units 138.93 189.37 186,00 209,60
Planned Units 5.07 50,63 44,00 30.40
2% Units Available 96 % 79% 82% 37%
Purpose

This line-bar graph provides availability data for the selected resource. If no resource is selected,
the selection defaults to the first resource in the list. The graph shows:

» Bars for Planned Units and Available Units
» A line for the % Units Available (Available Units calculated as a percentage of Available plus
Planned Units)

The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The
y-axis for the line, on the right, shows Percentage of Units Available.

This pivot table shows the same data as the line-bar graph. Rows show Available Units, Planned
Units, and % Available. Columns show the date broken into weeks.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Resource Availability section.

Subject Areas

Resource Utilization

Utilization Section

180 B0%
- Week Mame | Resource Name |Limit  |Planned Units |Planned % Utilization | Actual Units |Actual % Utilzation
140 [ 0% M Limit 2013-07-28 |Field Engineer 60.00 0.00 0% 0.00 0%
2013-08-04 |Field Engineer |150.00 54.00 36% 48.00 33%
120 0% |F"a_”|'"3d 2013-08-11 |Field Engineer |150.00 4.00 3% 0.00 0%
z it 2013-08-18 | Field Engineer |150.00 4.00 3% 0.00 0%
= fl = Actusl 2013-08-25 |Field Engineer [150.00 80.00 53% 0.00 0%
:: a0 .1‘ 30% E .Uni‘ts
w'l § Planned
f 20% +%
IJ Lttilization
[ Actus %
H.f o Ltiization
" . 0%

i o
= =1 =
2m 3-0?-28-J

-+
=
o
3
o
=]
=

201 3-058-23

2013-08-11
201 3-08-15

Purpose

This line-bar graph breaks data down for the selected resource by week. If no resource is
selected, the selection defaults to the first resource in the list. The line-bar graph shows:

» Bars for Limit, Planned Units, and Actual Units

» Lines for Planned % Utilization and Actual % Utilization
The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The
y-axis for the lines, on the right, shows Percent Utilization. Hover over a bar or a point on a line to
see details.

This table breaks down the selected resource's data by week, showing columns for:

Week Name
Resource Name
Limit

Planned Units
Planned % Utilization
Actual Units

Actual % Utilization

Click a week name to drill down to resource analysis information for that week.

v v v v v v Vv

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Utilization section.

Subject Areas

Resource Utilization

Capacity Section

Month Name [Resource Name Planned Units [Actual Units [Limt | Avaiable Units [Remaining Units
2013-01 | Amit Chopra 85,00 523.00 440,00 53,00
Automation Systems Engineer 32.52 1056.00 1023.48 32.52
u El\anned BPM Consultant 1 42,30 523.00 485,70 42,30
it EPM Consultant 3 184.00 523.00 34400 184,00
+ M Actusl Units Cindy Lee .33 523.00 50117 26.33
£ g TG Concrete Foundation Subcontractor 407.73 1584.00 1176.27 0773
s Units Conveying Subcontractor 10087 523.00 427.03 100,27
m Gr‘%'s“‘e Dan Paxson 220.00 528.00 308.00 220.00
Dan Sharpe 132.00 396.00 264.00 132.00
= Limit Deepak Singh 41,20 523.00 436,80 41.20
Drywall Subcontractor 243,67 1056.00 512,33 443,87
|Electridian 604,65 3168.00 2563.35 604,55
FFAE Specialties 515,35 1584.00 1067.15 516.35
T N TN TR I TS T EY Field Eng-Assistant 175.00 523.00 352.00 176.00
g § g =2 g 3 § g 5 < 5 < Field Eng-Senior 18262 660,00 477.38 18262
ﬁ ﬁ § § é ﬁ § é ﬁ ﬁ § § Field Engineer 152.83 #60.00 507.17 152.83
Finish Carpenter 333.60 4224.00 3330.40 333.60
Finishes & Fit-out Subcantractor 443,67 1554.00 1140.33 #43.67
Fire Suppression Subcontractor 330 523.00 524.70 3.30
Floor and Carpet Layer 443,67 1554.00 1140.33 #43.67
Frank Chu 183.00 528.00 345.00 183.00
HVAC 500.32 1056.00 555.61 500.39
IT Consultant 13183 528.00 3%.17 13183
Tan Vincent 85.20 523.00 44230 35.20
Jo Wren 75,96 528.00 451,04 76.96
50§ Rows1-25
Purpose

This line-bar graph breaks data for the selected resource down by month. The graph shows:

» Bars for Planned Units, Actual Units, Remaining Units, and Available Units
» Aline for Limit

The x-axis shows months. The y-axis for the bars, on the left, shows Units. The y-axis for the line,
on the right, shows Limit (Units). Hover over a bar or a point on a line for details.

This pivot table breaks data down by month then resource. For each resource, the pivot table
shows columns for:

Month Name
Resource Name
Planned Units
Actual Units
Limit

Available Units
Remaining Units

v v v v v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per page).

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Utilization page.
4) Onthe Utilization page, expand the Capacity section.

Subject Areas

Resource Assignment

This page shows location information for resources.

| Resource Location by Role Section

Select a Role [—Sefect Vale— v| Ressty

Purpose

This map shows resource locations broken down by roles. Locations are marked by gold bubbles.
Hover over a gold bubble to see specific information about the resource related to the location.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Location page.

4) Onthe Location page, expand the Resource Location by Role section.

Subject Areas

Resource Assignment
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Industry Samples Dashboard

This dashboard shows daily burn down, performance, work planning, and schedule adherence for
industry related activities.

Shutdown/Turnaround/Outage Page

This page shows an overview of daily burn downs, schedule compliance, and other performance
metrics.

Burn Down Hours Section

'ﬁewl.-'-\ll 'I
2,400
- T-_‘-’-A,A_r"_-_‘-’-"
1,600 T
1,200
800 I
-
400
.-! I —
T —3
___4_____
0 e -
— (&} [s5] =T wn w - o m [a=] — [y} m =T w
= = = = = = = = = = o o o o
=] = = = =] =3 =] =3 =] = =} = = = =
Original Remaining M Emergent Remaining = Total Man Hours = Baseline Work Down ® Current Work Down
Purpose

This line-bar graph shows burn down hours broken down by date. Use the View list to determine
how the information is displayed. The available views are:

» All: This displays totals for the project.

» Resource Slider: This filters the graph by resource. The graph will update as the slider is
moved.

This line-bar graph shows:

» Bars for Original Remaining and Emergent Remaining hours for each day

» Lines for the Total Man Hours, Baseline Work Down, and Current Work Down hours for each
day

The x-axis shows the date. The y-axis shows hours.

Location
1) On the Home page, click Dashboards.
2) Under Primavera, select Industry Standards.
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3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Hours section.

Subject Areas

Burn Down

Burn Down Counts Section

Wml All - I

0 — e S
— (o] [1a] =+ w w [ oW o [ — 4 [} =t o
= = = = = = = = = o o o o o o
= — — — — — — — — — — — — — —
o (=) o (=) [a=] o (=) [a=] o (=) o (=) [==] o (=)

Original Remaining [l Emergent Remaining = Total # of Activities - Baseline Work Down ® Current Work Down

Purpose

This line-bar graph shows burn down counts broken down by date. Use the View list to determine
whether the information is displayed as All or Resource Slider. This line-bar graph shows:

» Bars for the Original Remaining and Emergent Remaining counts for each day

» Lines for Total Number of Activities, Baseline Work Down, and Current Work Down counts for
each day

The x-axis shows days. The y-axis shows the number of activities.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) Onthe Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Counts section.
Subject Areas

Burn Down
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Daily Performance Section

‘Yesterday's Data Today's Data Cutage To Date Data
Scheduled Actual % Scheduled Schgduled Actual % Scheduled Schgduled Actual S_cheduled Total Scope %
Calendar Date [Team Starts (Yest) Report_ed Ve Act_ual Fln_lshes _Rgport_ed vs Act_ual Finishes  [Completed to | Finishes to Actvities | Changes Complete
‘| Starts (Yest) | Starts (Yest) {Yest) Finish {Yest) | Finish (Yest) Today Date Date to Date
012042014 <MO [u] a a a a 2 2 3 a 66.7%
VALLE:
Electrical 1 1 100.0% a [} 17 17 23 a 73.9%
Engineering 1 1 100.0% 1 1 100.0% a 12 12 13 2 92.3%
Inspections 2 2 100.0% 3 3 100.0% 2 28 30 30 2 93.3%
Mechanical 2 2 100.0% 3 2 66.7% 5 28 28 34 ] 75.5%
Other 3 3 100.0% 3 3 100.0% 2 22 23 22 1] 75.9%
Welding [u] a a [} 2 5 7 9 1 55.6%
01/20/2014 9 9 100.0% 10 9 90.0% 13 112 117 141 11 79.4%
Total
Purpose

This pivot table shows daily data organized by date and team. The table has columns for:

Calendar Date

Team

Scheduled Starts (Yest)

Actual Reported Starts (Yest)

% Scheduled vs Actual Starts (Yest)
Scheduled Finishes (Yest)

Actual Reported Finish (Yest)

% Scheduled vs Actual Finish (Yest)
Scheduled Finishes Today

Actual Completed to Date
Scheduled Finishes to Date

Total Activities

Scope Changes

% Complete to Date

VvV VvV vV VvV vV vV vV vV vV vV vV v v v

The last row shows the totals for each column.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) On the Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Daily Performance section.

Subject Areas

Burn Down
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Schedule Compliance Section

Week Name | 2014-01-12 %
a0 100% 100% 100% 1Dg% 1Dg% 100%
a1
27 2 0%
24 0%
x}
al % 3
= 19 19 =
= 18 B0% T
S 16 18 z
= 15 L
E 1 1 13 13 =
12 11 11 11 0% =
=T 10 Y
9 0%
7 i =
g 0%
3 10%
1 11 1
0 L— = 0 _— =, o i 1 = F 8
01202014 oiMs2014 42014 01 ae2014 o1MER2014 oiH 72014 01 HE2014
Original Schedule and Completed Original Schedule and Mot Completed | Emergent and Completed
Total Zcheduled =~ Criginal Schedule Compliance %
Purpose

This line-bar graph shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled

» A line for Original Schedule Compliance percentage (the percentage of activities which were
completed on a day that were scheduled to be completed on that day)

The x-axis shows the month, day, and year. The y-axis for the bars, on the left, shows the Activity
Count. The y-axis for the line, on the right, shows the Schedule Compliance Percentage. Filter the
graph by week using the Week Name list. Click on a bar or point to show the data in a table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Schedule Compliance section.

Subject Areas

Burn Down
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Purpose

This analysis shows a Baseline, Actuals line graph and a Baseline Average, Actual Average,
Baseline Daily, Actual Daily line-bar graph.

The Baseline, Actuals line graph shows lines for Baseline hours and Actuals hours for each day.

The x-axis shows dates. The y-axis shows hours.

The Baseline Average, Actual Average, Baseline Daily, Actual Daily line-bar graph shows:

4
4

Bars for Baseline Daily hours and Actual Daily hours
Lines for Baseline Average hours and Actual Average hours

The x-axis shows dates. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

4) On the Shutdown/Turnaround/Outage page, expand the Average vs. Baseline (Hours)
section.

Subject Areas

Burn Down
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Daily Performance Index (Hours) Section

Baseline Daily Actuals Baseline Daily Actuals (AVG)
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Purpose

This analysis shows Baseline, Daily Actuals and Baseline, Daily Actuals (AVG) line graphs.
The Baseline, Daily Actuals line graph shows lines for:

» Baseline (a constant, setto 1)
» Daily Actuals (calculated as Actual Labor Units divided by Planned Labor Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

The Baseline, Daily Actuals (AVG) line graph shows lines for:

» Baseline (a constant, setto 1)

» Daily Actuals (calculated as a 365 day average of Actual Labor Units divided by Planned Labor
Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

4) Onthe Shutdown/Turnaround/Outage page, expand the Daily Performance Index (Hours)
section.

Subject Areas

Activity
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Routine/On-Line Maintenance Page

This page shows work planning and schedule adherence.

Work Planning Look Ahead Section

05/11/2014 [05/04/2014 | 04/27/2014 |04/20/2014 |04/13/2014

1419 1418 1417 1416 1415
T-05 T-04 T-03 T-02 T-01

Scope Stability qp

Schedule Stability

Scope Survival

Emergent Work

Operations Clearances Ready

Parts Identification

Parts Avaiability 80.0%

Maintenance Walkdowns Completed

Purpose

This pivot table shows how Key Performance Indicators (KPIs) are performing from a planning
perspective in the upcoming execution work weeks. The percentages shown are color coded to
highlight where improvement needs to be made. Green shaded percentages are good, yellow
highlights potential issues, and red indicates where corrective action might be needed. The
thresholds that determine when an issue is green, yellow, or red are customizable. The KPIs are
based on INPO AP-928 standards, which are used by the United States nuclear power utility
industry. The last four KPIs shown are based on custom activity codes.

The columns show execution workweek start dates, workweeks, and workweek indicators (from
T-05 to T-01, T-01 being next week and T-05 being five weeks in the future).

Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the week
number to the end. For example, the 22nd week of 2013 would have a
Workweek number of 1322 and the 23rd week would be 1323.

The rows show:

Scope Stability

Schedule Stability

Scope Survival

Emergent Work

Operations Clearances Ready

Parts Identification

Parts Availability

Maintenance Walkdowns Completed

Vv v vV vV v v v Vv

Click on a cell to drill down to activities.
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) Onthe Routine/On-Line Maintenance page, expand the Work Planning Look Ahead
section.

Subject Areas
Work Planning

Work Planning T+1 Critique Section

Execution Work Week |Q4/06/2014 |+
T-10 T-09 T-08 | T-07 | T-06 | T-05 | T-04 | T-03 | T-02 | T-01
1404 1405 1406 | 1407 | 1408 | 1409 | 1410 | 1411 | 1412 | 1413
scope Stability
Scope Survival
Schedule Stabiity 85.3% | 82.4% |80.9%
Emergent Work
Scope Stability - 30 - 90 %
Scope Survival - 80 - 90 %
Schedule Stability - 30 - 90 %
Emergent - 10 - 20 %
Purpose

This pivot table shows a historical perspective of a particular execution work week, shown in the
table as T-00. This table allows you to see how specific Key Performance Indicators (KPIs)
performed week after week. The table shows the percentages for T-10 through T-00, T-10 being
10 weeks before the execution work week.

Cells are color coded per KPI to show whether the values represent good performance or indicate
that corrective work should considered or is urgently required.

The columns show execution workweek indicators (from T-10 to T-00) and workweeks.
Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the week

number to the end. For example, the 22nd week of 2013 would have a
Workweek number of 1322 and the 23rd week would be 1323.
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The rows show:

Scope Stability
Scope Survival
Schedule Stability

4
4
4
» Emergent Work

Use the Execution Work Week list to change to view a different week's history.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the Work Planning T+1 Critique
section.

Subject Areas

Work Planning

On-Line Daily Schedule Adherence - Graded Section

04/07/2014 T 04/08/2014 [ 04/09/2014 [ 04/10/2014 T 04/11/2014
Team Grade | Scheduled | Completed % Scheduled |Completed| % | Scheduled Completed| %  |Scheduled |Completed| % | Scheduled | Completed % |Scheduled |C o
Electrical ] B 2 2 2 1 3 3 1 i 2 2 10 9 90.0%
c 1 o 0 1 1 0 o 2 2 4 4 100.0%
Instrumentation and Contrels | B 0 0 3 3 1 0 1 1 1 1 6 5 83.3%
C 2 2 4 4 3 3 3 3 [ 0 12 12 100.0%
Mechanical B 3 3 0 0 1 0 5 4 0 0 9 7 77.8%
[4 [] 0 0 1] 1 1 2 2 2 2 5 5 100.0%
Operations Clearance A 0 0 1 1 0 0 1 0 1 1 3 2 66.7%
B 4 4 2 2 5 2 4 3 2 2 17 13 76.5%
(4 2 2 0 1} 0 0 0 [ [] 0 2 2 100.0%
Grand Total 14 14 100.0% 12 11 91.7% 15 10 66.7% 17 14 82.4% 10 10 100.0% 68 59 B86.8%

Purpose
This pivot table shows schedule adherence, broken down by team. The table shows columns for:

Team

Grade

Scheduled (Per day and total)

Completed (Per day and total)

Percentage of scheduled activities which were completed (Per day and total)

v v v v Vv

Click on a day name to see a table showing only that day.
Grades represent the level of work scheduling:

» A: Hourly

» B: Daily

» C:Weekly

» D: No Tracking
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Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Graded section.

Subject Areas

Burn Down

On-Line Daily Schedule Adherence - Standard Section

04/07/2014 04/08/2014 04/09/2014 04/10/2014 04/11/2014 Weekly Totals
Team Scheduled |Completed| %  |Scheduled | Completed| 3% |Scheduled |Completed | %:  |Scheduled | Completed| % | Scheduled Completed % Scheduled  Completed %o
Electrical Maintenance 3 3 hooess 2 Il B 4 [oop 1 1 [1000% 4 4 100.0% 14.00 13.00 | 92.9%
Instrumentation and Centrols| 2 I 3 85.7% 4 3 e - 4 jw00.0% 1 1 100.0% 18.00 17.00 | 94.4%
Mechanical Maintenance 3 3 o0k o 0 0.0% 2 1 [S00% 7 3 85.7% 2 2 100.0% 14.00 14.00 |100.0%
Operations Clearance 6 O 3 100.0% S 2 e s 4 80.0% 3 3 100.0% 22.00 2200 |100.0%
Grand Total 14 13 [92.9% 12 10 [83.3%| 15 10 [66.7% | 17 15 [8B.2%| 10 10 100.0% 68.00 66.00 | 97.1%

Purpose

This pivot table shows schedule adherence, broken down by team. The table shows columns for:

» Team

» Scheduled (Per day and total)

» Completed (Per day and total)

» Percentage of scheduled activities which were completed (Per day and total)

Click on a week name to see a table showing only that week.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Standard section.

Subject Areas

Burn Down
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Schedule Compliance Section

Week Mame | 2014-04-08 | %
0 0% 100%
935
27 g a0
e
24 0% o
2}
21 0% 3
= =
s g 17 BO% &
é. 15| 14 13 15 5% 2
£ 12 12 0% =
= 10 10 10 10 =
g a0 3
§ 5 g %
3 ’ 2 2 2 10%
o — — e ——————— 0%
0400752014 0400552014 0400952014 041002014 0401102014
Original Schedule and Completed Original Schedule and Mat Completed | Emergent and Completed
Total Zcheduled =~ Criginal Schedule Compliance %
Purpose

This bar-line graph shows scheduled compliance for the selected week. Original Schedule
Compliance percentage measures the number of activities which were completed against the
number which were scheduled to complete. The line-bar graph shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled

» A line for Original Schedule Compliance Percentage

The x-axis shows dates. The y-axis for the bars, on the left, is the Activity Count. The y-axis for the
line, on the right, is Schedule Compliance Percentage.

Select the week to view from the Week Name list. Click on a bar or point to show the data in table
form.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) On the Industry Standards dashboard, click the Routine/On-Line Maintenance page.
4) On the Routine/On-Line Maintenance page, expand the Schedule Compliance section.

Subject Areas

Burn Down
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Burn Down Activity Use Cases

The activity use cases demonstrate common activity scenarios you can encounter while using the
Burn Down feature and the expected outcomes after running the ETL process.

Note: For information on scheduling a Burn Down, see the Burn Down
topics in the P6 Analytics Post Installation Administrator's Guide.

Burn Down Activity Scenarios

The following topics show individual activity use case details for different Burn Down project
activity states.

The following assumptions are made for the activity use cases:

» sys_workdown_date: The project schedule uses a sys_workdown_date of 3/31/2013.

» Data Date: This is equal to the project's Data Date when the ETL process is run.

» ETL Process Date: The ETL process is run each day no later than 11:59 p.m. and after the
schedule is updated and the Data Date is advanced.

To properly calculate Burn Down metrics, the schedule must be updated and the ETL process
must be run daily.

Completed Before Outage Project Snapshot Use Case

This use case describes what happens when an activity completes before the Outage Project
Snapshot is taken.

P6 Values Table

Field Planned Value Actual Value

Start 3/30/2013 12:00 a.m. 3/30/2013 12:00 a.m.
Finish 3/30/2013 10:00 a.m. 3/30/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

3/31: Only the Actual Units Burn values will be captured in Burn Down because the activity was
completed before the snapshot date of 3/31/2013.
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Day Remaining Units Burn | Actual Units Burn Completed Emergent Count
Day 0 (3/31) 0 10 0 0
Day 1 (4/1) 0 10 0 0
Day 2 (4/2) 0 10 0 0
Day 3 (4/3) 0 10 0 0

Note: These activities can be filtered with Oracle Business Intelligence.

Started Before Outage Project Snapshot Spanning into Outage Use Case

This use case describes what happens when an activity starts before the sys_workdown_date and

ends after the Outage Project Snapshot is taken, on Day 1.

P6 Values Table

Field Planned Value Actual Value

Start 3/30/2013 12:00 a.m. 3/30/2013 12:00 a.m.
Finish 4/01/2013 2:00 a.m. 4/01/2013 2:00 a.m.
Duration 50 hours 50 hours

Units 50 50

Burn Down Results

» 3/31: When the ETL process runs, this activity has only two Remaining Units and it is
scheduled to finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 on 4/01 and then it is counted as complete when the ETL
runs on 4/01. The Actual Units Burn value of 50 will continue to be captured after completion

so Cumulative Totals can be counted by day.

Day Remaining Units Burn |Actual Units Burn Completed Emergent Count
Day 0 (3/31) 2 48 0 0
Day 1 (4/01) 0 50 1 0
Day 2 (4/02) 0 50 0 0
Day 3 (4/03) 0 50 0 0
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Completed Day of Outage Project Snapshot Use Case

This use case describes what happens when an activity starts and completes on the project
shapshot date.

P6 Values Table

Field Planned Value Actual Value

Start 3/31/2013 12:00 a.m. 3/31/2013 12:00 a.m.
Finish 3/31/2013 10:00 a.m. 3/31/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

3/31: The activity is completed in P6 and counted as complete when the ETL process runs. The
Actual Units Burn value of 10 will continue to be captured after completion so Cumulative Totals
can be counted by day.

Day Remaining Units Burn Actual Units Burn | Completed Emergent Count
Day 0 (3/31) 0 10 1 0
Day 1 (4/01) 0 10 0 0
Day 2 (4/02) 0 10 0 0
Day 3 (4/03) 0 10 0 0

Pre-Outage Work Spanning into Outage Use Case

This use case describes what happens when an activity starts on the project snapshot date and
completes on Day 1 of the outage.

P6 Values Table

Field Planned Value Actual Value

Start 3/31/2013 12:00 a.m. 3/31/2013 12:00 a.m.
Finish 4/01/2013 6:00 a.m. 4/01/2013 6:00 a.m.
Duration 30 hours 30 hours

Units 30 30
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Burn Down Results

» 3/31: When the ETL process runs, this activity will have six Remaining Units and it will be
scheduled to finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 and then it is counted as complete when the ETL process
runs. The Actual Units Burn value of 30 will continue to be captured after completion so
Cumulative Totals can be counted by day.

Day Remaining Units Burn | Actual Units Burn Completed Emergent Count
Day 0 (3/31) 6 24 0 0
Day 1 (4/1) 0 30 1 0
Day 2 (4/2) 0 30 0 0
Day 3 (4/3) 0 30 0 0

Completed as Scheduled on Day 1 of Outage Use Case

This use case describes what happens when an activity starts and completes as scheduled on
Day 1 of the outage.

P6 Values Table

Field Planned Value Actual Value

Start 4/01/2013 12:00 a.m. 4/01/2013 12:00 a.m.
Finish 4/01/2013 10:00 a.m. 4/01/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

» 3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 and counted as complete when the ETL process runs.

The Actual Units Burn value of 10 will continue to be captured after completion so Cumulative
Totals can be counted by day.

Day Remaining Units Burn | Actual Units Burn | Completed Emergent Count
Day 0 (3/31) 10 10 1 0
Day 1 (4/01) 0 10 0 0
Day 2 (4/02) 0 10 0 0
Day 3 (4/03) 0 10 0 0
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Burn Down Activity Use Cases

This use case describes what happens when an activity starts on Day 2 and additional Remaining
Units and Duration are added to the activity causing it to not finish as scheduled. In this use case,

the activity finishes on the following day, 4/03/2013.

P6 Values Table

Field Planned Value Actual Value

Start 4/02/2013 12:00 a.m. 4/02/2013 12:00 a.m.
Finish 4/02/2013 10:00 a.m. 4/03/2013 6:00 a.m.
Duration 10 hours 30 hours

Units 10 30 (+20)

Burn Down Results

» 3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday 4/02/2013 (Day 2).

» 4/01: When the ETL process runs, this activity still has 10 Remaining Units and is scheduled to
finish on Monday 4/02/2013 (Day 2).

» 4/02: The activity has 20 additional units added.
» The Remaining Units Burn increases from 0 to 6.

» Actual Units Burn increases from 10 to 24.
» 4/03: The activity is completed in P6 and counted as complete when the ETL process runs.

Day Remaining Units Burn | Actual Units Burn | Completed Emergent Count
Day 0 (3/31) 10 0 0 0
Day 1 (4/01) 10 0 0 0
Day 2 (4/02) 24 0 0
Day 3 (4/03) 0 30 1 0

Emergent Activity on Day 3 of Outage Use Case

This use case describes what happens when an activity is added to the schedule on Day 2 and

completed on Day 3.
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P6 Values Table

Field Planned Value Actual Value

Start 4/03/2013 12:00 a.m. 4/03/2013 12:00 a.m.
Finish 4/03/2013 10:00 a.m. 4/03/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10 (+10)

Burn Down Results

» 4/02: The activity is added and scheduled to complete on 4/03.
» Remaining Units Burn = 10
» Emergent Count=1
» 4/03: The activity is completed in P6 and counted as complete when the ETL process runs.

Day Remaining Units Burn Actual Units Burn Completed Emergent Count
Day 0 (3/31) 0 0 0 0
Day 1 (4/01) 0 0 0 0
Day 2 (4/02) 10 0 0 1
Day 3 (4/03) 0 10 1 0
Deleted After Outage Start Use Case

This use case describes what happens when an activity is completed as scheduled on Day 1 and
deleted on Day 3.

P6 Values Table

Field Planned Value Actual Value

Start 4/01/2013 12:00 a.m. 4/01/2013 12:00 a.m.
Finish 4/01/2013 10:00 a.m. 4/01/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

» 3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday, 4/01/2013 (Day 1).
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» 4/01: The activity is completed in P6 and counted as complete when the ETL process runs.
The Actual Units Burn value of 10 will continue to be captured after completion so Cumulative
Totals can be counted by day.

4/02: There will be no change on 4/02.

4/03: The activity is deleted in P6 and, when the ETL process runs, all records for this activity
are removed from the Burn Down subject area.

Day Remaining Units Burn |Actual Units Burn | Completed Emergent Count
Day 0 (3/31) (Day 0 0 0 0

and values deleted)

Day 1 (4/01) (Day 0 0 0 0

and values deleted)

Day 2 (4/02) (Day 10 0 0 1

and values deleted)

Day 3 (4/03) (Day 0 10 1 0

and values deleted)

Note: Alternatively, this activity can be marked or coded as deleted in P6.
The activity is not physically deleted, but is filtered out in Oracle Business
Intelligence.

Data Flow from P6 EPPM to P6 Analytics

The following topics detail how the Burn Down subject area captures metrics from your P6 project
on a daily basis.

Day O (3/31/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 3/31/2013
» ETL Process Date: 3/31/2013 11:59 p.m.

On Day 0, two activities are started and in-progress. One activity is started and completed on
3/31/2013. At the time the ETL process is run, the schedule is captured in the Burn Down.

This ETL process capture point becomes the Burn Down baseline of the schedule in P6 Analytics,
as 3/31/2013 is the date specified in the sys_workdown_date Project UDF value. All activities
completed on or after the 3/31/2013 date until the project’s Finish Date receive these baseline
metrics.
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Schedule Updates
Figure 1: Day 0 Schedule Updates Graphic

Actvity Name UseCase  ActnlyStalus  Planned Labor  ActualLabor Remaining Labor  Af Compietion
Units Units Lnis Labor Unts
m Started before Outage Project Snapshot Spanning into Outage | AR InPrograss 50.00h 43.00h m
i@ Pre-Outage Spanning into Qutage A4 InProgress 30.00h 2400k 6.00h 3000k
& Completed as Scheduled on Day1 of Dutage A5 Mot $tarted 10.00h 0.00h 10,00k 1000k
@ Completed Late on Day3 of Outage A Mot Stared 10.00h 0.00h 1000k 1000k
@ Deleted After Outage Start A Not Started 10.00h 0.00h 100k 1000k
& Completed Before Outage Project Snapshot ALl Gormphated- 10.00h 10.00h 000k 1000k
@ Completed Day of Outage Project Snapshot A3 Complated- 1000k 1000k 0.00h 1000k

130hours | |92 hours 38hours| |130hours

» Started before Outage Project Snapshot Spanning into Outage - AC2
» Status: In-progress
» Actual Units: 48
» Remaining Units: 2
» Completed Day of Outage Project Snapshot - AC3
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Pre-Outage Work Spanning into Outage - AC4
» Status: In-progress
» Actual Units: 24
» Remaining Units: 6

Burn Down Hours
Burn Down Hours Summary

» 38 Baseline Hours remain
» 38 Actual Hours remain
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» 130 Total Hours (Actual and Remaining)

Burn Down Hours

140
(a}——]Actual +
120 — Remaining
" 1=130 Total Hours
100
80
Remaining Hours Left at Time
80 of ETL Snapshot

40

03
040
047024
04/034

§ Original Remaining Il Emergent Remaining -+ Baseline Work Down @ Current Work Down < Total Man Hours

At the time the ETL process is run on 3/31/2013 there are 38 hours remaining in the schedule.
There are 130 Total Hours remaining, which is a combination of the Actual Units Burn and
Remaining Units Burn.

This table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar graph.

Figure 2: Day 0 Burn Down Hours Table

(Caendar Date_Actity Name Baseine Remaning UnktsBum  RemaningUnksBum  ActualUnitsBum [ TotalLnis

03312013 Completed Before Outage Project Snapshot ' . . 10| 10
Completed Day of Qutage Project Snapshot 10 10
.{umpletedlatemljayiid COutage lEI: 10 | 1I]:
Completed as Scheduled on Day 1 of Outage 10 10 _ 10
Deleted After Outage Start . 10 10 | 10
Pre-Outage Spanning inko Outage b b 24 3in
Started before Cutans Praject Snapshat Spanning into Cutage | 2 2 48 50

03/31/2013 Total _ 38| [38 + 92 =13

Burn Down Counts
Burn Down Counts Summary

» 5 Baseline Activities remain
» 5 Actual Activities remain
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» 7 Total Activities (Complete and Remaining)

I 7 Total Activities —I

>

5 = -
4 Activities ——
Remamn

r

03131
04/01

# Original Remaining

Il Emergert Remaining -+ Baseline Work Down

Burn Down Counts

04102

Currert Work Down < Total # of Actl

040 ‘

vties

At the time the ETL process is run on 3/31/2013, there are five activities with hours remaining in
the schedule. There are seven Total Activities, which include activities with Remaining Units and
all other activities included as of the sys_workdown_date ETL process snapshot.

This table shows a subset of the activity metrics that are summarized in the Burn Down Counts

line-bar graph.

Figure 3: Day 0 Burn Down Counts Table

Baseline
Mok Starked
Counkt

Nokt
Started
Cioank

Baseline In
Progress
Colink

Calendar

Date Activity Name

[03/31j2013 | Completed Before

In

Progress
Cioink

Baseline
Completed
Count

Completed

Count

Mor-Emergent

[Scheduad and
Compheted

Remaining Count Count

Outage Project Mo Metrics
Snapshot

Completed Day of

Outage Project

Snapshot

1] E}

Completed Late on ‘|
Dy 3 of Outage
Completed as 1

&

Scheduled on Day 1 of
COutage
Deleted After Outage 1

Hart

Pre-Oukage Spanning

inko Oukage

Sarted before

Outage Fraject

Snapshok Spanining
| inka Cukage
03/31/2013 3 3
|Total

sl

o[
o
0

o0

S

Day 1 (4/01/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 4/01/2013
» ETL Process Date: 4/01/2013 11:59 p.m.
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On Day 1, three activities are marked complete, leaving only two activities remaining. The Data
Date is then updated accordingly. At the time the ETL process is run, the actuals are captured
from the schedule in the Burn Down.

Schedule Updates
Figure 4: Day 1 Schedule Updates Graphic

Actrvity hame UseCase  Aclivity Staus & Planned Labor  AcluslLabor  Remaining Labor At Completion
Lnits Unds Unts Labor Unds
@ Completed Late on Day3 of Outage ADS Not Stamed 10.00h 0.00h 10,00k 10,00k
@ Deleted After Qutage Start A9 Not Started 10,00k 0.00h 10,00k 10.00h
@ Completed Before Outage Project Snapshot ACL Eotapteted— 10.00h 10.00h 0.00h 10.00h
@ Started before Qutage Project Snapshot Spanning into Outage | AC2 Completed= S0.00h S0.00h 0.00h 50.00h
@ Completed Day of Qutage Project Snapshot AC3 epplezed 1000k 1000k 0.00h 10,00k
@ Pre-Outage Spanning into Outage AR —oipbased 30.00h 30.00h 0.00h 30.00h

= Completed as Scheduled on Day 1 of Outage 10.00h 10,00k 0,00k 1000k

» Started before Outage Project Snapshot Spanning into Outage - AC2
» Status: Complete
» Actual Units: 50 (2 today)
» Remaining Units: 0
» Pre-Outage Work Spanning into Outage - AC4
» Status: Complete
» Actual Units: 30 (6 today)
» Remaining Units: 0
» Completed as Schedule on Day 1 of Outage - AC5
» Status: Complete
» Actual Units: 10
» Remaining Units: 0

Burn Down Hours
Burn Down Hours Summary

» 20 Baseline Hours remain
» 20 Actual Hours remain
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» 130 Total Hours (Actual and Remaining)

Burn Down Hours
|130 Total Hows | {130 Total Hours |

& S

140

120

100

e Remaining Hours Left at Time

solof ETL Snapshot

Remaining Hours
: j*

20 =
0 : - = - -
. .- o~ [ae)
& S o P
o -1 -1 7
o o o o
B Original Remaining Il Emergent Remaining <+ Baseline Work Down @ Current Work Down < Total Man Hours

At the time the ETL process is run on 4/01/2013 there are 20 hours remaining in the schedule. As
all the activities still match the plan on 3/31/2013, there are 130 Total Hours, which is a
combination of the Actual Units Burn and Remaining Units Burn.

This table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar graph for Day 1.

Figure 5: Day 1 Burn Down Hours Table

ChocaDie iy e RenaigLishn  fennglntshn oalishn  Tolls

O4f01/2013 Conplted Before Outage Project Sapeh | | 10 0
ICumpHaiDaychLta;aPmiect napshot | l ]
(ol tn Do 3l O | 0 0 o
Conptd s Schedded on Dy 1 of Outage | | 10 ]
ekt e St | 0 0 o
IPre-&.taqupamhqirtcrOLta;e | | ' 33.

| _iatedbeforet)JtageijectSnmsl'ntSpmrdrgmMaqel | 50

04002013 Totdl | 2 A 4 0= W

Burn Down Counts
Burn Down Counts Summary

» 2 Baseline Activities remain
» 2 Actual Activities remain
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» 6 Total Activities (Complete and Remaining)

Burn Down Counts
_ 7 Total 7 Total
v Activities Activities
6
S - ==
5 — —
4 Activities ~—_
Remain \
-
“ \ B
2 a . X
1 Activities A ——
Remam
1) .. ——
5 p S =
3 3 - S
§ Original Remaning Il Emergent Remaining < Baseline Work Down & Current Work Down < Total # of Activibes

At the time the ETL process is run on 4/01/2013, there are two activities with hours remaining in
the schedule. As all of the activities match the plan on 3/31/2013, there are seven Total Activities,
which include activities with Remaining Units and all other activities included as of the
sys_workdown_date ETL process snapshot.

This table shows a subset of the activity metrics that are summarized in the Burn Down Counts
line-bar graph.

Figure 6: Day 1 Burn Down Counts Table

Baseline Mot Baselne In In Baseline [ ISched.lad and
Activity Name Mot Started | Started Progress Progress Comgieted E"' """EL = :m'E.".‘E'gzm : Completed
Count Count Counk Counk Cournt [ i AL |Count

Calendar
Date

04/01/2013 Completed Before
Outage Project
Snapshot
Completed Day of
Ot age Project
Snapshot
Completed Late on 1 I 1 : iI
Day 3 of Outage

Completed as 1 | 1 I 1
Scheduled on Day 1 of D
Ot sge

Deleted After Outage 1 | |f I 1|
Start

Pre-Outoge Sporning 0, |
[

inko Oukage
Started before
Outage Project
Snapshot Spanning
into Oukages

04,/01,/2013 2 2 2 1] 1 3 2 1
Total

Day 2 (4/02/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 4/02/2013
» ETL Process Date: 4/02/2013 11:59 p.m.
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On Day 2, one activity is marked complete, one activity is started (but not completed as
scheduled), and two new activities are added to the schedule to be completed on 4/03/2013.
Three activities are left. The Data Date is updated accordingly and the actuals are captured from
the schedule in the Burn Down.

Schedule Updates
Figure 7: Day 2 Schedule Updates Graphic

Activity Name UseCase  Aclivity Stalus & Planned Labor  Actusl Labor  Remaining Labor At Completion
Units Units Units Labor Units
& Emergent Activity & on Day 3 of Outage New! ACT Mot Started 1000h 0.00h 10.00h 10,00k
& Emergent Activity B on Day 3 of Outage New! ACB Mot Stamed 1000k 0.00h 1000k 10,00k

= Completed Late on Day3 of Outage In Frogress 1000h | 24.00h 6.00h 30,00

@ Completed Before Outage Project Snapshot ACL irpheted 10,00k 10.00h 0.00h 10.00h
@ Started before Qutage Project Snapshot Spanning into Outage | &C2 “Compheted S0.00h 50.00h 0.00h 50.00h
@ Completed Day of Outage Project Snapshot A Soplated 10.00h 10.00h 0.00h 10.00h
@ Pre-Outage Spanning into Outage A4 €ompreted 3000k 30.00h 0.00h 30.00h
@ Completed as Scheduled on Day 1 of Outage A5 erpearad. 1000k 10.00h 0.00h 10,00k
@ Deleted After Qutage Start A9 €omprheted- 10.00h 10.00h 0.00h 10.00h

|

» Completed Late on Day 3 of Outage - AC6
» Status: In-progress
» Actual Units: 24 (24 today)
» Remaining Units: 6
» Planned: 10
» Emergent Activity A on Day 3 of Outage - AC7
» Status: Not Started
» Actual Units: 0
» Remaining Units: 0
» Emergent Activity B on Day 3 of Outage - AC8
» Status: Not Started
» Actual Units: 0
» Remaining Units: 10
» Deleted After Outage Start - AC9
» Status: Complete
» Actual Units: 10 (10 today)
» Remaining Units: 0

Burn Down Hours
Burn Down Hours Summary

» 0 baseline hours remain
» 6 actual hours remain (from original activities in the schedule)
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» 20 emergent hours remain
» 170 Total hours (actual and remaining)

Burn Down Hours

180 130 130 170
Total Total Total
150 Hours Hours Hours

<

Remaining Hours Left Remaining Hours | |6 0 20
" atTime of ETL after Day 1 Original | |[Baseline| |Emergent
60 |Snapshot Hours Hours Hours

Left

-

30

§ Original Remaining Il Emergent Remaining -+ Baseline Work Down @ Current Work Down e Total Man Hours

0401
040
0403

At the time the ETL process is run on 4/02/2013, there are six hours remaining from the late
activity with additional units and 20 emergent hours remaining from the activities added to the
schedule. There are 170 Total Hours, which is a combination of the Actual Units Burn and
Remaining Units Burn. The Baseline Hours are 0, illustrating the deviation from the plan on 3/31.

This table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar graph.

Figure 8: Day 2 Burn Down Hours Table

Calendar Date | ctivity Name Baseline Remaining UnksBun  Remaning Units Bum | Actual UnitsBurn [ Total Units |
04/02/2013 Completed Before Outage Project Snapshot _ 10] 10
Completed Day of Outage Project Snapshot 10 10
‘Complated Late on Day 3 of Outage | Late! 6 2 )
Completed a5 Scheduled on Day 1 of Outage | 10| i0
Deleted After Outage Start 10 10
Emergent Activity & on Day 3 of Outage | Emergent! 19| 10
Emergent Activity B on Day 3 of Qutage | Emergent! 10| | 10,
_Pre-OLta;e Spanning into Jutage | | | 30 | 30 |
Started before Outage Project Snapshot Spanning into Outage 50 50
04/02/2013 Total 0 I 144 — 170

Burn Down Counts
Burn Down Counts Summary

» 1 Baseline Activity remains
» 1 Actual Activity remains (from original activities in the schedule)
» 2 Emergent Activities remain
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» 9 Total Activities (Original and Emergent)

Burn Down Counts

7 Total
Activities

10
9 7 Total
8 Activities
6
5
4
1
0

&
&
=

B Original Remaining Il Emergent Remaining -+ Baseline Work Down @ Current Work Down <= Total # of Activities

1
Original
Activity
Remamns

0402

9 Total
Activities

2
Emergent
Activities
Remam

At the time the ETL process is run on 4/02/2013 there are two emergent, one original, and one
baseline activity remaining in the schedule. There are nine Total Activities as a result of the two
new activities added to the schedule.

This table shows a subset of the activity metrics that are summarized in the Burn Down Counts

line-bar graph.

Figure 9: Day 2 Burn Down Counts Table

Calendar Bascine

Activity Name
Cata | |Count
Completed Before
Outage Project
Snapshot

Completed Day of
Cstage Project
Snapshot

Completed Late on
Day 3 of Cukage
Completed as
Scheduled on Day 1 of
Outage |
Dieleted After Outage
Starl

Erfergent Activity &
jonDay 3 of Outage
Emergent Activity B

jon Day 3 of Outage |
Pre-Ciukage Spanning
inka Qutage:

Started before

Outage Project
Snapshaok Spanning
inko Outage
04/02/2013

Total

04022013

Not Started

Mot
Started

|Count

New ! 1

New i 1

| Conit

Baseline In In
Progress Progress
|Count

Baseline
Completed
| Count

1 aret

Completed
Count

Scheduled and

Non-Emergent Completed

Remaining Count

OrTime ! !

Day 3 (4/03/2013)

» sys_workdown_date: 3/31/2013

» Data Date: 4/03/2013
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» ETL Process Date: 4/03/2013 11:59 p.m.

On Day 3, one activity is deleted. The late activity and two emergent activities are completed. Zero
activities now remain. The Data Date is updated accordingly and the actuals are captured from the
schedule in the Burn Down.

Schedule Updates
Figure 10: Day 3 Schedule Updates Graphic
Acons - Eitv View> B QS BRX % JLF 9 WG O RECXYBPAABQOS R RFE IBT-I

Activity Name: Use Case  Aclivity Stalus & Planned Labor  Actual Labor  Remaining Labor At Completion
Units: Units: Units: Labar Units
= Completed Before Outage Praject Snapshot Cornplans
& Stamed before Outage Project Snapshot Spanning into Outage | AC2 ~Complered- S0.00h S0.00h 0,00k S0.00h
& Completed Day of Dutage Projec Snapshot AL —Completed 10,00k 10.00h 0,000 10000
& Pre-Outage Spanning into Outage ACA —Garrpkaiad. S0.00h 30.00h 0.00h 30.00h
& Completed as Scheduled on Day 1 of Outage AlS —Cmir e 10.00hH 10.00h 0.00h 1000k
& Completed Late on Day 3 of Outage AlS —Corrpleted 10,00k 30.00h 0.00h 20.00h
& Detered-After-Surage-Stam AL —Eormpleted 1000h ———hE-Abte 0.00h 10.00h
& Ernergent Adtivity & on Day 3 of Dutage ALY —Sompleted- 10,00k 10.00h 0,00k 10,00k
& Emergent Adivity B on Day 3 of Outage ALD —Eompleted 10.00h 10.00h 0.00h 10.000
[160 hrs | [0hes |

» Emergent Activity B on Day 3 of Outage - AC6
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Emergent Activity A on Day 3 of Outage - AC7
» Status: Complete
» Actual Units: 30 (6 today)
» Remaining Units: 0
» Emergent Activity A on Day 3 of Outage - AC8
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Deleted After Outage Start - AC9
» Status: X - Deleted

Burn Down Hours
Burn Down Hours Summary

» 0 Baseline Hours remain
» 0 Actual Hours remain (from original activities in the schedule)
» 0 Emergent Hours remain
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» 170 Total Hours (Actual and Remaining)

Burn Down Hours

180

120 120 JN 160
150 Total Total = © Total

Hours Hours 160 Hours
3 Total
120 (= Hours
a0
X 38
60 Original 20

Hours Original 6
30 Hours Original
Hours

o~

2 Q
3 -

§ Orignal Remaining Il Emergent Remaining - Baselne Work Down & Current Work Down  « Total Man Hours

03531

04103

At the time the ETL is run on 4/3/2013, all activities are completed and 0 hours remain in the
schedule. There are 160 Total Hours, due to the deletion of one 10 hour activity from the schedule.
The Burn Down is now complete.

This table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar graph.

Figure 11: Day 3 Burn Down Hours Table

|calendar Daxe |sctivity Name Baselne Remaining Units Burn  |Remaining Units Burn | Actual Units Burn | Tatal Units |
04/03f2013 Corpleted Before Outage Project Snapshat | 10 10
|Comgleted Day of Cutage Project Snapshit 10 0]
|Completed Late on Day 3 of Cutage | | 30| 30
|Completed as Scheduled on Day 1 of Cutage | _ _ 10 10|
[Emergent Activity & on Day 3 of Qutage | | | 10 10
|Emergent Ackivity B on Day 3 of Outage | | 10 10|
|Pre-Outage Spanning into Qutage | 30 30
| Started before Oukage Project Snapshot Spanning inbo Outage | 50 50
|D4/03/2013 Total | 0 0| | 160 —— 160 |

Burn Down Counts
Burn Down Counts Summary

» 0 Baseline Activities remain
» 0 Actual Activities remain
» 0 Emergent Activities remain
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» 6 Total activities (Original and Emergent)

Burn Down Counts

El
. 6 Total 6 Total <
7 Activities Activities 8 Total 8 Total
Activities Activities
)
2
4 1 Emergent 0
i Activities
3 Original |IRemain gasclme'
2 Activity _— Nemoln
Remains o e

: 0 Activitie |
(N — e

g 8 @D S

b=y 3 p-S

3 Original Remaining

M Emergent Remaining » Baseline Work Down # Current Work Down < Total # of Activities

At the time the ETL process is run on 4/03/2013, there are zero activities remaining in the
schedule. There are eight Total Activities as a result of the activity deleted from the schedule.

This table shows a subset of the activity metrics that are summarized in the Burn Down Counts
line-graph.

Figure 12: Day 3 Burn Down Counts Table

Catendar
Drate
lo4j032013

l04/03/2013
Tatal

[Bassline Mot [Mot
Started
|Count

Ackhvity Mame

|Completed Before

Outage Project
Snapshat

|Completed Day of

Outage Project

|Snapshot

Completed Late on Day |

|3 of Outage

Complated a5
Scheduled on Day 1 of

(Qukage

Deleted After Outage |
Skart

|Ernergent Activiy A on |
payS:-‘Cq.ntage

Emergent Activity B on |

|Drary 3 of Qutage

Fre-Outage Spanning [
inbo Outage

|Started before Outage [

Project Snapshot

Started
|Count

[Baselne In
Progress
(Count

In Baseline
Progress
|Count

Completed
Campiad Counk:

|Count

Mon-Emergent
Remaining Count

Unscheduled Activities that
were completed today

Not Scheduled
and Completed
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Where to Get Documentation

For the most up-to-date versions of all manuals and technical documents related to installing,
administering, and using P6 Analytics, go to:

http://download.oracle.com/docs/cd/E49048_01/index.htm

Most documentation assumes a standard setup of the product, with full access rights to all
features and functions.

You can also access the versions of the product manuals and technical documents that were
available at the time of the release from the P6 Analytics Documentation Center, located in the
\Documentation\Documentation_library\language folder of the P6 Analytics physical media or
download.

The following table describes the core documents available for P6 Analytics and lists the
recommended readers by role.

Title Description
What's New in P6 This guide highlights the new and enhanced features included
Analytics in this release.

You can also use the Cumulative Feature Overview Tool to
identify the features that have been added since a specific
release level.

All users should read this guide.

P6 Analytics and P6 This guide details how to plan your installation and ensures
Reporting Database you have the necessary technical specifications to

Planning and Sizing successfully install P6 Analytics and P6 Reporting Database.
Guide It also includes checklists for P6 Analytics and P6 Reporting

Database to help guide you through the installation.
All administrators should read this guide.
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Title

Description

P6 Analytics and Star
Database Installation
and Configuration Guide

This guide gives step-by-step instructions for installing and
configuring P6 Analytics and the Star database portion of P6
Reporting Database.

All administrators should read this guide.

P6 Reporting Database
for ODS Installation and
Configuration Guide

This guide explains how to install and configure the ODS
portion of P6 Reporting Database. It describes how to install
and configure the Oracle Gateway if the P6 Reporting
Database is installed on a Microsoft SQL Server. It also
provides information about how to run the Configuration Utility
and configure P6 Reporting Database with Bl Publisher.

All administrators should read this guide.

P6 Analytics Post
Installation
Administrator's Guide

This guide provides information about P6 Analytics
administrative tasks. It also includes information for Star
security configuration, OBI installation and configuration,
Financial Periods installation and configuration, and for
configuring the Secure Sockets layer.

All administrators should read this guide.

P6 Analytics Reference
Manual

This manual has examples of sample dashboards and Burn
Down activity use cases. It also tells users how to get started
with P6 Analytics.

All non-administrator users should read this guide.

P6 EPPM and P6
Analytics 3.2 System
Architecture Data Sheet

The data sheet provides information on P6 EPPM, P6
Analytics, and P6 Reporting Database. It also provides a
diagram to show how all products work together.

All administrators should read this guide.

Security Guidance for P6
Analytics and P6
Reporting Database

This guide enables you to plan your security strategy for P6
Analytics and P6 Reporting Database. It includes information
on safe deployments, authentication options, and specific
security settings for the Star and ODS database.

All administrators should read this guide.

Tested Configurations

Lists the configurations that have been tested and verified to
work with P6 Analytics.

The network administrator/database administrator and P6
Analytics administrator should read this document.

Distributing Information to the Team

You can copy the online documentation to a network drive for access by project participants. Each
team member can then view or print those portions that specifically relate to his or her role in the

organization.
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Throughout this documentation, the Security Guidance icon @ helps you to quickly identify
security-related content to consider during the installation and configuration process.

Where to Get Training

To access comprehensive training for all Primavera products, go to:
http://education.oracle.com

Oracle Learning Library

The Oracle Learning Library (OLL) provides online learning content covering Primavera products.
Content includes videos, tutorials, articles, demos, step-by-step instructions to accomplish
specific tasks, and self-paced interactive learning modules.

To access the learning library’s Primavera content, go to:

http:/www.oracle.com.goto/oll

Where to Get Support

Access to Oracle Support

Oracle customers have access to electronic support through My Oracle Support. For information,
visit http://www.oracle.com/us/support/contact-068555.html or visit
http://www.oracle.com/us/corporate/accessibility/support/index.html if you are hearing impaired.

Using Primavera's Support Resource Centers

Primavera’s Support Resource Center provides links to important support and product
information. Primavera's Product Information Centers (PICs) organize documents found on My
Oracle Support (MOS), providing quick access to product and version specific information such as
important knowledge documents, Release Value Propositions, and Oracle University training.
PICs also offer documentation on Lifetime Management, from planning to installs, upgrades, and
maintenance.

Visit https://support.oracle.com/epmos/faces/DocumentDisplay?id=1486951.1 to access links to
all of the current PICs.

PICs also provide access to:

» Communities which are moderated by Oracle providing a place for collaboration among
industry peers to share best practices.

» News from our development and strategy groups.
Education via a list of available Primavera product trainings through Oracle University. The
Oracle Advisor Webcast program brings interactive expertise straight to the desktop using
Oracle Web Conferencing technology. This capability brings you and Oracle experts together
to access information about support services, products, technologies, best practices, and
more.
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Legal Notices

Oracle Primavera P6 Analytics Reference Manual

Copyright © 2013, Oracle and/or its affiliates. All rights reserved.
Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be
trademarks of their respective owners.

This software and related documentation are provided under a license agreement containing
restrictions on use and disclosure and are protected by intellectual property laws. Except as
expressly permitted in your license agreement or allowed by law, you may not use, copy,
reproduce, translate, broadcast, modify, license, transmit, distribute, exhibit, perform, publish or
display any part, in any form, or by any means. Reverse engineering, disassembly, or
decompilation of this software, unless required by law for interoperability, is prohibited.

The information contained herein is subject to change without notice and is not warranted to be
error-free. If you find any errors, please report them to us in writing.

If this is software or related documentation that is delivered to the U.S. Government or anyone
licensing it on behalf of the U.S. Government, the following notice is applicable:

U.S. GOVERNMENT END USERS: Oracle programs, including any operating system, integrated
software, any programs installed on the hardware, and/or documentation, delivered to U.S.
Government end users are “commercial computer software" pursuant to the applicable Federal
Acquisition Regulation and agency-specific supplemental regulations. As such, use, duplication,
disclosure, maodification, and adaptation of the programs, including any operating system,
integrated software, any programs installed on the hardware, and/or documentation, shall be
subject to license terms and license restrictions applicable to the programs. No other rights are
granted to the U.S. Government.

This software or hardware is developed for general use in a variety of information management
applications. It is not developed or intended for use in any inherently dangerous applications,
including applications that may create a risk of personal injury. If you use this software or hardware
in dangerous applications, then you shall be responsible to take all appropriate failsafe, backup,
redundancy, and other measures to ensure its safe use. Oracle Corporation and its affiliates
disclaim any liability for any damages caused by use of this software or hardware in dangerous
applications.

This software or hardware and documentation may provide access to or information on content,
products and services from third-parties. Oracle Corporation and its affiliates are not responsible
for and expressly disclaim all warranties of any kind with respect to third-party content, products,
and services. Oracle Corporation and its affiliates will not be responsible for any loss, costs, or
damages incurred due to your access to or use of third-party content, products, or services.
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