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Executive Overview

We have made changes to how we present private projects to non-authorized users.
Historically, a private project would appear in portfolios, searches, and other areas throughout
NPD. The business process that customers followed was to provide a “code name” so that the
nature of the project was naturally hidden.

Now in 6.0 we have taken further steps to hide private projects from non-authorized users.
The idea is this, users have the ability to read or view projects marked ‘Private’ if they are a
member of one of the following groups:

. Team Leaders — Summary Tab

. Additional Readers — Summary Tab

. Project Owner — Summary Tab

. Team Members — Project Team Tab

. Gate Keepers — Project Team Tab

. Additional Notification — Project Team Tab

. Authorized user of an activity associated to the current Project Stage
. NPD role [NPD_ADMIN]

. NPD role [NPD_SA]
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If a user is not authorized the project will either not appear or the information will be

obfuscated.

The Basics

In this section we compare how an authorized user sees information related to a private project and

how a non-authorized user sees the same information.

1. User Setup: Set up both users the same so that the only difference is that User A is associated with
the private project “Mint Chocolate Burst” while User B is not associated with the project.

User Details User Details
General Access Approval/Audit General | Access  Approval/Audit
Logins Site Access
Active: New Password; *++* I -
€ss | | eQuestionnaire | | GSM [/ NPD | PQS | | Reporting | | SCRM | | SPa | wFA | | UGM | | REG
Login Name: rpd-a Repeat Password; *++

Group Membership

Contact Information Membership: | Fyll Name Description
First Name: HFD user Facility: =
Last Name: A Street:
Email: npd@oradle.com
Phone: City / State: DRL Catalogs
Fax: 2ip Code: Catalog(s):
Job Title: Country:

Access Privileges

Business Unit{(s)

Security Classification Read
G5M Business Unit{s) :

SCRM Business Unit(s) :

User Available Language:

Available Languages: ENGLISH

User Preferences

UI Language:  English (Urited States)
Free Text Language: ENGLISH
Global Spec UDM:

2. Action Items

Action Items

Action Items Strategic Briefs and Projects
Strategic Briefs and Projects for NPD &
Title Type Status
Mint Chocolate Burst Project Stage 1 - Ideation

Figure 1. User A’s Action Items\Strategic Brief and Projects Tab
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[Action Ttems

Action Items | Strategic Briefs and Projects

Strategic Briefs and Projects for NPD &
Title
Mo Action Ttems Found

Type Status

RAG/SLA

[ Lete (Red)
[ Meeds Attention (Amber)
[ Mormal {Green)

Action Ttems for: PO A

Figure 2. User B’s View of User A’s Action Items\Strategic Briefs and Projects Tab

3. Project EQT

Projects

Search Criteria

[Titke: [+] [contans [ [rmiew]

¥ Load | | HSave

Search Results

more criteria... additional attributes..,

Search || Reset

Results Per Page

Project#  Title Status
5003451 &1 Mint Chocolate Burst

Stage 1 - Ideation
1

Team Leader{s)
NFD A

Figure 3. User A’s Project Search Results

Projects

Search Criteria

[ Titke [+] [ entains [»] [mint

~ Load | | Fsave

Search Results

more criteria... additional attributes...

Search || Reset

Results Per Pags | 10 [v]
Project#  Title

Status

No matches found

Team Leader{s)

Figure 4. User B’s Project Search Results
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4. Strategic Brief

NPD - Frozen Treats

Summary Project Team | Strategic Brief | Activities | Toolbox = Supporting Documents

Signatures / Approval
Summary Information
Title: Frozen Treats @
Strategic Brief # 5003452
Status: Complste
Brands:
Demographics:
Channels:
Business Unit{s): CPI China
Global Categories:
Lead Countries:
Key Sponsors:
Projects Associated with this Strategic Brief
Ideation En"mp.t Pmd"[F Market_ Launch
Qualification Qualification
Stage 1 Stage 2 Stage 3 Stage 5
Mint Chocolate Burst | Started
WD A
8212009
. s . . .
Figure 5. User A’s Strategic Brief View
NPD - Frozen Treats
Summary | Project Team | Strategic Brief | Activities | Toolbow | Supporting Documents | Signatures / Approval
Summary
Title: Frozen Treats @
Strategic Briel #: 500352
Status: Complete
Brands:
Demographics:
Channels:
Business Unit{s): CPI China
Global Categories:
Lead Countries:
Key Sponsors:
Projects Associated with this Strategic Brief
N Concept Product Market
Ideation Qualific Qualification Qualification e
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
This project is marked as Private | xxx XXX KKK KKK pele
fod KRR KK KK KRR
ik piid i K R
. s . . .
Figure 6. User B’s Strategic Brief View
5. Portfolio
Froze Offerings
Portfolio Summary
Portfolio Title: Frozs Offerings
Desc :
Originator: Randal Burtier
Shared With: NPD &, rpdb
Project Management
Displayed: Active
Project Stage Sched.  Activities Days Team Leader(s)
Osl 2 | Mint Chocolate Burst Stage 1 - Ideation | [~ [t ] MPD A
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Figure 7. User A’s View from a Portfolio

Froze Offerings

Portfolio Summary

Portfolio Title: Froze Offerings
Desc
Originator: Randal Burrisr
Shared With: WPD &, npd b

Project Management
Displayed: Active

Project

This project s marked a5 Private

Figure 8. User B’s View from a Portfolio
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