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Welcome. What would you like to do?

Create a new methodology.

D Create Mew ...

Open an existing methodology .
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o
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Last methodalogy: 15012207
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I Do not show this wincdow again.
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E50 e Code x
Select Resource Code |
Ifoice I E_.Resource Codes E I
 Display: Office Select Resource Code |
Resource Code ... =| Code Description
TS | oifice = B Modiy..
& RNKAL.. TestingLab Alpha - -
-8 FRMKEE... TestingLab Beta |/ Display: Dfce | 8 Clese
: Fesource Code V... © | Code Description
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E-& ATL Atlanta - - O Add
8 ATLPM  Project Office 8 ATLPM  Project Office
o @ ATLSALM Sales and Marksting & ATLSALM  Sales and Marketing > Delete
E-§ st Sl Lake City 8 g:z APt E"m'”ghi:_ 0 % o
& SLCELAE Electical Engineering Lab & o e Eampus Wf”gT”e
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x|
New Resource Wizard

Resource ID and Name

Enter & Resource ID and & Resource Mame. The Resource ID uniguely idertifies this resource.

Resource ID
IR

Resource Mame

I(New Resource)

B2 Finish |

0 Cancel ‘

AP —=REEI L, 77T 4T ARV Y —AFBEMLTEW
MNEIMRETEET, MU AY FaloTr—Z&2xT 7 AR—
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l2—PRIE] BB

user preferences x
Time Units Wizards |
Dates viyould you like to use wizards when adding new activities and

7
TS resources?
(e Use Mew Activity Wizard |7/

Uze Mew Resource Wizard

Application

Password

I

N\

tep |

Cloze |
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E7ror¥—
— Ry FREATS
[ZIE S C FER
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— Y V—X
D= K F
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CEERLET,

FEF = a4 —FK Bl —Fow v FUiH
ERENT A2, TRD) £33 Tk~ 22V v LET, &
FNBERFELTCU P —FEALZITE, KT 220 v7
LET, ZENEEZRELRNTY 4 P — REZHA LT 121,

(vt 27V 27 LET,

8N New Resource Wizard

Resource Type

Specify whether this resource is Labor, Monlabor or Material.

The unitz of work performed by this resource will be classified as Labor, Nonlsbor or Material
according to this sefting. Choose Labor or Monlabor to measure wwark in units of time. To measure
swark in units ather than time, choose Material and select s Unit of Measure.

Resource Type

{* Labor ( People )
" Monlahor ( Machinery, Equipment, et )
= Material [ Supplies )

Unit of Measure

E H|

[ Do not show this wizard again.

0 Cancel ‘
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EF o IR, U Y — A li#E. TRA TV T o, EES T THR
RT D HIRICEE R 52 ET, RE. T2—FRE) 2@RL
T, IR, # 7% 27U v 7 LTLIEEW,

Units Format
Unit of Time Sub-unit \ Decimals - . .
¥ i B
- ~ |\ Hours - *
oo ji;——/ P =l //////féﬁ@ffjft
P é:;%’ﬁ‘g"é éﬁ/§7/—— v Showy Unit label Example ISd £ f/?f;ﬁ/g7@f
BrEHMDEEL EEIZH - T FRNNIZFT Y
/%7-%&@%%2?‘5?/7_?5,7‘1 Durations Format 7 -\7_72“/-(& 52‘1
F3 ?4—0 Unit of Time Sub-urit Decimals Tl |;;~L \ﬁé\/jﬁ/ﬁ
\:v |\ (s [+ = TEFHEA,
Shaw Duration lakel Bample [loag

Units/Time Format

Resource UnitsiTime can be shown as a percentage or a3
units per durstion

{* Show as a percentage (50%)
" Show as units/durstion (4hid)

HMERSA TS avnRE HauE) okvr v a T, F
TR Y =AUk, T4 TV T 4 OFRIHEATHHE
AR ES, PrEMoELL ok rva Tk, 77
T4 BT 4 FTEOMEOFRRIHER T 2 HL 2R L £,

Y7a=v b Z8NT DL, BRLUZEMORIZNS W
NEENET, 70—V FATHEEEEINET, flE, MH
AL 74—V KT TH] 2BRTHEL, HTa2=0 ] 74—
L RIZIE TR NERENFET, Flo, TV 22— V2K TH
NEDFTRIZEG T/ NS L T OB T O b BIRTE 9,

(A T OER] O'Z > a LT, 1RIGEVDOY V—R T
Ba—tr NEREFFEME S0 O THE LTERTDH L
HBINTXE T, BIRNAEICL ST, L— FORRFEDRE
x4, Bz, T4h/d) 11 H 8 BRI D 50% (HHY L £ 9,
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R, 2—VRE) Z&RL, THf) 27427027 1LT
HffORRFEEZHRELET,

Date Format |

s — EAREONE R
LFT,
Order Options |
" Month, Day, Year A-digit Year
* Day, Month, rear Manth Marme I
= Year, Maonth, Day Leading Zeroes I
Separator m

AEXOEE MNEY) =V 7T, fHT5 oA =R
LET, WRIZ, 7 vary) YV TIKHEET =y I ~—T %A
. IR AMTEROFRRFIEEZRELE T, [KYISCF)

74—V RT, H, A, FORBECHERT 2 CFETIRL 7,
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)Y — A EDRE

RtE), T2—WRE] 2-IRL (38 #7227V v 27 LT,
BEED Y V) — RERY BN FE TR A2 A MR LA
FOYMTHHEERELET, £, BEFOT7 77 0 €7 1l
WTY V—=ARLn—LEBOLDICEY 2 5854 OB EEE
BEIRTHZ L TEET,

Resource Assi

vwhen adding or removing multiple resource assignments on
activities
{~ Preserve the Units, Duration, and Units/Time for

existing assignments

{+ Recalculate the Units, Durstion, and Units/Time for
existing assignments based on the activity Durstion
Type

Assi it Staffing

vwhen assigning & resource to an existing activity assignment:

i Always use the newy resource's Units per Time:
i Always use current assignment's Units per Time:

' Ak meto select each time | assign

Y —RE|YBEEDRIR LW Y —REYNRNT 7T 42T 4
WBMENTZVHIBRESNZY LEEBAIC, B OEEZFET S
FiEEfRETEE T, TEHMOZ A 7ICBRR< ., FEITEY
M, 7% T FRBAL UL, BEFOEIY CIIAR I ERE A,

RYDELFEMT EE, FOT1ET1DETERES 1
FNZEDNWTELM /IR FHFHESAFET,
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n FILFLTH PTEHR. BATHRZRES

TIT 4T 4 EOEEDOY Y —REY BN E 72 THI R
HRRZIX, BIMY V—ANT I T4 ET IZE DU THRNT
S LW & D T, e, BA THEHICZ o7
varvEBRRLET, T77 487 4« OFTEMIM X 14 7I2H
b, WU TFOAXNEHSNET,
BRIN-ERMENExREMATH

n BFEOEMIIONWTIX, 72T 4T 4 OB & A Fi2ES
WTHBAT, HBARE. B ITEEFESELE T,

TIT 4T 4 LOEEOY Y — R ERYS BN E 2 R
HENE, 77T 4 T 4 i) Z7ICHEESRLTWS
X2, 777 4 €7 4 OFrEHI & A T HSNTY YV —
AELOERY DIEZHRET 72D D47y a v aER L
9,

BEFLRE Y IERER FIYR2 7 £/ a TR, B
DT VT AT AEETY Y —AZR|DY Y —RKH#T 5
PROET Y 2 — LV OBEEEELZBIRTE £97,

VY —=REMHEDOT 7T 4 BT 4 FIZEN0 Y THET, BEfF
DEEOFH LY Y —AEITHADOEY (K420 V—2A
8 OBATEHEZFEICEATLIL>ZJBNTEET, £/, B
DT 7T 4 T L EYTY V—RAEAHA 572N & D HLL
T AT 2 BIRT IR T A T & 9 BRET,
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22 N—F1:BEEERTE

—_— Vg | = =S =i
RTEBELEEDETE
TRt [=—VRE) 28R B ¥ 742270V v 09435
L. AR NT—HEFRTRTLHEEDIEN, A NOME T 4 —
U R OB B0/ N B DI % TR T IR FEFORIT T B

TEET,
(B [A-YRE TERLERFARIESS5HSIX T
READNT BUELHYET
CCFEERT ELERIZRERFT S
/75;5’7‘72 FErTEET,
Currenc; ll]plions | CCFEIYvoTELET
X FETHBEER & ERT
Sele7/a currency for viewing monetary values g i—?—o Cﬂ/iﬁééd)/;?
| EICRSBERFRELEY
BEETELHEELEA,
$
¥ Show decimal digits 0o
CCEERTSE
IX RIS E
FZLRTEET,

BRI E L DI IZFIF TE SEEI*, Methodology
=] Management €21 —/LDEEEZEH [BE) #1707
Ry OXTEETEET,
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)4 H— KOELT
FREE). [2—PRE) 28IRNL [ TVREZ R 2T% 7V v

ITFARE, VY —ART I TF 4 ET 4 BT AT ¢ F—
FEFIHTE £,

Wizards |

Wwiould you like to uge wizards when adding new activities and
Tesources?

— Fz IRV IOIXDET
FrIE@mHE Y FIZL
T. #rLLWV Y—XES~E
[EF 071 E7 1 FEM
FEEEIL, 1 EFLEM
T EEDICEBHEDL 1T
O RERATBUELD
VEXS

Usze Mew Resource Wizard v

FIORAVARA TV IVDRE vV — REFATH L, M
DFETICHBERTFIEEZNEFICETTEEST, VI —RRT
TAET A ZHSTEBNTE S L2122, 74— RE& M
AT o083xby g8A, (Va¥F—F 7 aroF=vr
Ry P AT =y Ie—0 % ANT, LW Y —REBINT
HZEETHHRY Y =2 4P — R, BILWT 7T 48T 1 &iB
MTDEEEFRT 77 4+ €7 47 40— REBEIIZERRT
HEHEVa—ITERLET,
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24 NN—F1:BIEERTE

BEA T avDERE. 2RO DERKR. TIL—Tb
SFVY—rF T arvnEE

FREE). [2—WRE) 28IRNL [ TVREZR) 2T% 7 v
IJFBHE BV a— VORBHIERINDIBEEDOY £ Ry
iti&47m7T/7X% RELTZD, JrANERTTD
TEOIZEY 2 — VTCEITTIEMERZRER LI TExET, i,
TN—Te) — DA T3 VERETEET,

Startup Window |

Application Startup 'Window
[Home D REHRIMEEFTSE
Sa—ADITYFIZEDL
TERLFES, CDREIL
EHDEEIZILCTELS
Y EX

V' Show the ‘Welcome dialog at startup

SCo/cFT Y 7 _\7_7 é;/U‘Z Application Log File |
5 é“ £ 9‘—1 —/L T/f;%‘é;ﬁ — [ ‘Wwite trace of internal functions to log fils
3 =5 B89/
[ERRORS.LOG/ &M (&R &
77714 LEEETEET,

Np/ 23— FpZEw). TE#/
HFEMEaDETR) DLTH
B ELIE T EERT S44
ENBHYET,

Group and Sorting |

|| Labels on grouping bands
¥ Show D / Code

V' Show Mame / Description

EQB;UD7774»1793>®EE=%91—w@ﬁ@ﬁ
WERTDHIDT LV RTERIRLET, BENENEHRER ST
WAGAEE TAhR—2A) ZBIRLES, F—L] V—7 AR—X
TiE, By ar T ey 2 RuRLb AT U b aER
TEET,

Fl. TROZZ AT TRy 7 RAeRKRTHE I &
BRI v Y =7 FREKT D0 BFET R Y = b &P
< HIEIO® v v g U TREICETRSNETr Y =7 b2
Iy Ta—=NUT—=EDHhEFRT HE I NeffETEE
R

Primavera T/#. Primavera IX % V—HK— DI % v T
DEZEEETNWBBEIZDAOT T 7 LI EEFT EL
SHEEDLFT,

TIL—=TNRY FODSAILER ID/ 22— N L4/ 3RO

W wafEEiEsE c o/ N—d 5561, [ID/a—F] £
720X TR BEGLE ) 7 4 — v I A—T RN RDZ 1
L LTHERTRERIFERRICTEEST, Z02—FREIT, 17

N—=TF =] BAT TRy 7 ATV BATERNWT ¢

VRURE AT TRy I A E RS 2 $£9,
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INAT—FKDZER

[T | XA TRy 7 A0 [NRAT—REY o —%6%)
5] Fozyv IRy 7 ATIE, [RATU—-ROEF] ¥4 T 1
TRy I ATANTERATV—ROZ A TFHEHLE T,

m [FHRE ¥4 787Ky 27 A [Password Policy |
7 4 —/L R C [Enable Password Policy | DX % 8N L 7=
BlE, HIK8FO/NNRU—FE A LET, 2055 15T
TNT 7Sy R L FEET TR TR A, 2
DAL [RRT—=ROER | AT TRy 7 AT HFER
SNET,

m  [Enable Password Policy | DFE % RIN L2V EEX, K&
20 FONRAT—REANTILET,

REE), T2—VRE] Z2BIRL TS (RRU—F] ¥ 7 %7
Vor425E INRAU—KRKOER | XA TRy 7 AN,
HLWARAT— RE2ANTEET,

=
Time: Units Wizards |
Dates Wold you;ike to use wizards when adding new activities and 150U wol T/VX
Calculations resaurEest /Ij— fé:ikfb g'-?‘—o
Currency Use Mesw Sctivity Wizard v
e Uze Mew Resource Wizard I
Application ° >
2H LIV T—RFEATD

Passvord LFT

°

3BED=8. FLLV/YX

T—FEEALILFET,

Change Password

Mew pasaword / | o OK |
I @ cacdl |
; |
Confirm new passward 0 anee
Help @
I Help

(Minimum of & characters. Must
contain &t least 1 letter and 1
number.]

/

CALEDIR T— FIHFfIE, TEERE) 170Ky X
T [Enabled Password Policy] Fz v 2Ry X IZT—0h
A2 TUVBBEIZIABETT,
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B LRTE

x

Time Units

Dates

Wizards

Calculations

Currency

Azsistance

Application

Password

viyould you like to use wizards when adding new activities and

rESOUrces’?

Use Mesw Sctivity Wizard

Uze Mew Resource Wizard

v

r Change Password
Mewy password | o Ok |
Il 0 Cancel
Confirm new passward
I Help
[Pazsword length: 0to 20
characters.)

Help | @ Close

\

CHhLDINRT— FlE#IE, (&
HERE| 147Ky IXT
[Enabled Password Policy/
Fry IRy IRIZT—05
A TOWGEWBEIZIZFBETT,

ZDHOFILEER

Project Management & 3 =« — /L' % LDAP #¥FEE— K CTHEITL
TWL%HE. WA= RFOEBRIIT 4 L7 MU H— T
F9, ZOEFV2a— /L TRAV—FEERTHILITEE
Hh, l2—WEH) AT 07Ky 7 AL AT — K]
2 TERFINERE A,

NAY — FTIIRILF LN FRER S ET,

HLWARRT — KRR =2 FHNIT DEITRE I N/ A
U— RIZAZCHEARE T,
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AV rFaCoERE) VY
D—DITL—DF IR STV F v DHRTE
HBIL—H9FH2VR 59 F+ (OBS)
DE&TE

)yYy—REO—IILDES
A—HEERT s —IL FOFIA



—
— D= N TlE, ey ORISR E LG
LHHEERNLET, A FaPofEge ) 7 T,
AV FaPEBMLT, oAy Ralic) 7455
B (R=ARXRY RavsTI73 74 A Kadic) vy
THRE)ICOVWTHAL £,

(D=0 T V=0 XA RNT I F ¥ ORE] TliE, TV—
T V= Z T ARNT T F ¥ (WBS) &ffioTAY Ku
DIEM AR, EHET L HECOWT, T L—2o &
VA NT 7T (OBS) DFRE] TIEA Y Ra P OHERRIZ
EHEBEREEZA D v R— V¥ ORETFEIZOWTRLET,

[V y—2tu—LOEF] TiX, V/—RLa—RDF
EHEEZHALET, BREOE 22— ER7 4 — /LR
OFIF ] T, 22—V EHZT 4 —I/L FOREHFIEIZOD
TR LET,
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AV rFOTOERE) VY

]
EEDAE :

AV rFaCoORA

AV EFACOERMEDESR

AV EaConyry
REBEOF7VH50DER
REL7y TRBET—2OFEH
Project Architect O {#
AYEFACO—FDOESR

AY Ra T 77 4 BF 4 TR S 1
TWETN, V=T L —I XA K
77 F v (WBS) M7 v —2o 2o
A NT 7 F X% (OBS) DEF. 77T 4
T g HiE, m— ) Y — 2 DFEY |
e, MEERRMB L O RFa A b,
a— R, AT — 4280t TxF
I, £, BHEAFERLTAY FrPI
# 0 Y{T7 Y | Project Management &
YoV D —F AT R IESCEE S
Ty VR EEFRLIZY TEET, 220
FDOAY ReUERETHE, HEAAY
Kot FT 740 A Y K PO
REER TE £,

KETIX, AV FrvEZDREMEDOER
HiE, AV Favol v s HESHS
ED7 77 2B, R LT v 7 RAE
TR EETHIEODEOER., AV
K& 2% Methodology Management &
Va— /LT LENL R TR s b
7+ & L T Project Management & ¥ = —
JVCA AR — h 3 D BRI Project
Architect Z i3 5 HIEIZOWTHBI L
£,



30 /8S—F2: AYFOSOER

Ay ROCHF A
DAY Fa Bk w4 P —FR2FHAT 5L, 2RNREHR
REEORE (XY FaYDiA47 HET V7 4 €T 4 3%
b, BEWIBERY) 2EFRTHLICED, LAY R
ThETIERLERTE E T,

AYVYEFAPOER (7740, THHR] 28R L E9,

P x
i Create a New Methodology
Methodology Name
Pleaze enter the name of your new methodology .

8N Create a New Methodology

Methodology Type

Select a methodology type. A base methodology provides the founds
Plug-in methodologies can be linked to hase methodologies and provid
wehich can be included as needed. Activity libraries are for storing ac
actoss different methodologies.

Methodology Mame
I(New Methodalagy -1

0 Cancel ‘
{+ Base = Plug-in = Activity Library hr ) N e
KIZHERT EA Y FOSDE 1 TF

0 Cancel ‘ E Finizh | gaa{:?‘—o

B2 Finish |

Methodology Type

TIT AT A IHEAT M (BALIEH D8, HIvEToh
72U =R 30w o) EAJILET, RIZT 774887 4 1D
DFVT 4T A 747 A 4 (AY R ilBS
NAOBICHBNIIZHRT 7 7 0 B 7 4 1ZEY) Z2EELET,
&T) 227027 LT, HHAY FevafERLET,

@ FEARFREZL T T#HEX Y FOSHER] DrF—RFF

BLBIZIE, 7T #0UvolFS, COEZ1—I
(£, I—HDIEMH L FEHICEDNTA Y FOSEEREL
f?—G

SHRBHAY FuvoEREERTHICIE, (A Y Favora
NRT7 4] BFERLET (XY ey, (XY Feyorax
T 4] BER), 35— D [ AV FaPoREoER 2%
BRLTLSEEN,
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IaCH bEFERLTAY FASEER FLL) 2Bko7 o
vz MADT 71— k& LT Project Management Y = —/LD7 0y )
FEFATHZENTEET, MUR—F UV F—RE A vF—bT5
AT L, FIATDAY Ravod( TE#NT 5 Lo EreHLET,

AT—RRZFEALTAY FOCZESE

Project Management & = —/L C7 11 Y= 7 b &VERT DERIZ,
AY RaUERHAREELIIMAARTE LTI TEET, X
VY Re YRR T TR, EREEFEF, HDHWVITHIZBEED Y
DYl FORETIIYUEA Y Fu P aFEHTERWEAI
(FIHAFHE] OBEEAT—4 A% [TFIHAARW] ICEBCTXET,
Ay P, (A FRadora T ] 28R k) #
THI7 V7 LThb, [ AYVRaYORT—HA] 74—V K
T FIHAARTA ] 28R ET, AF—F ZARFIHARANZ 5T
Wb A Y Fa Ui, Project Management €Y = — /L ClidA VAR —
kT 9, Project Architect IZH —EFR RSN FEHE A,

AVERUERLS (77 A0, TR Z@RLET, A
Y ReUaBERLET,

A Y RFOZER ik EER

LET, tF2TrREIC
Lo Tlt, FFTELL T
23EBYET,

ey R
- = o o e "
CCESYYOTEE, EREAEA Y FOSER 7oL RS
s o — - P
ERAL TSI —YH—EXFESAET,
FHITET,
E_.Dpen Methodology B3 I
v Display: Methodologies \ | @ Open
Methodology Mame + | Methodology Type
ChM Level 2 @  Cancel
5 Chib Level 3 Flug-in
'E] 150 12207 Project Management Flug-in B Uszers...
535 150 12207 Quality Management Plug-in
'E] 150 12207 Software Acquizsition Flug-in Help
(23 150 12207 Software Development  Base
535 150 12207 Software Mairtenance Plugin
(23 MIL-STD-498 Software Development Base
'E] Pl Project Management Flug-in
% Feuszable Taszk Library Activity Library
(23 Sample Methodology /150 12207 - .. Base
'E] Sample Plug-in / PMI Project Mana...  Plug-in
Access Mode
(("' Exclusive +' Shared " Read Dnl_lD

XY RazziE, 1 EIZ1 EDI—F DAL E T 2
R ERLAET,
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Fle Edt ¥ew Methodology Define Tools Admin Help

Home

LE

Back Fonsard Home: Dir. Help

Enterprise Data

AYRFOSERHOEH#, Hb5
WEXY FOSH T a—s L
T—REEL T FOER

FEXS

W/Ps & Docs

Y 1l

Resources

i [l

Roles

Methodology Data

Frlt, LAY FOSDH
I1CEPET—RF5L 0>

== Activities
(ol

i_E_ﬁ WS

FOEHEET,
A
EZa—NDEHFICEHFRT ST+ FOEERTEET,
I#7% ), [2—YRE) EERL. [FTr—>32 F
JEoY o LES, BBBEDEE > D) 71—/
FD—EHD L FHAREL T v > FOFERLET,
TFT—2EGHEOBE IR0 Y FrYTE I —F BT 51
Wadal, MET212E, Y=, 7 =2EENORE &
BIRLET,
PR oo &
nas. %/_Ebf: FH \h_ Automatically fix correctable emars m — CCFoYvoT
BIICIEIETEFET, S BE. ERLES
v Log ta file LA Tl C
= .__/:9‘:5‘9 7;:7 é:/l — IE:\Program Files\CHEDATA TET _I m T“‘ %72_75&0)( 7/
S - R
iha A At R}
(txt) [CRFL THFRTE L TEES,
Ean TR EERBEDERFRET S

Tr7AINDEFHTT, FLWWI7
INEERTBIZIE [TSOX K%
EIYYILET,

BEZFOT I 7L INICIREFET EE, T—REEMEEFTT
SEUICEHFDOAT 7 7L IUDLEEZIAFET,
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FHAY FOZDE
FIZAHLET,

AYRASOaE— WEORAY Falid, HFiHA Y FaedoTF
VL —hE L THERATAEDICa—TEEd, a—L7En
AV RaPEREES, [ZrA), la—] 28RN ET,

CCEIYv T EEXY
FOS#I3E—T&ET, —‘

Copy Methodology I

T
“f'ou are going to copy the 'Sample Methodology /150 12207 - Software Copy
Development [PA)]' methodology and zave it s a new methodalogy.

Flease enter the name of the new methodology below. @ Cancel

New Methodology Mame Help

[Mev Methodology]|

Copy Method |

" Reuse all activities fram current methadalogy

{+ Copy all activities from current methodology

FOTFAETADBEER 7774 T 4777 4 BT 4 15H
EAYRrUhbavr—L, abt—3SNET7 77487 4 EED
TIT AT OB EILY 7 MR A2, THITA Y
RevoeT 77087 4 OFEM 28R ET, FEHIR
T T AT 4 EEETHE, HHWwHAY Fa U TR X
NET T4 ET A DA AB L ARTRTCEGSNET,

FOTAETADAE— 7774747 77 4 T 4 1EH

AV Radhbart—L, abt =87 757487 1 &70

DT 7T 4 BT 4 OEfe £ 1213 > 7 R L WigEix, T8

fTAY e OET7 77487 &2t —] ZERLET, 7

J7T AT 4 a—Lb, TI7T7 4T 4 DOEDDA

x&/x%ﬁﬁbf% FIULTZ2F 4T A DMDA L RAE
TEEEHE 2 FH A,

Primavera - Methodology Management



34 /)8—F2: AYRFOSOER

F9T4ET4«a70EBEHER

TDEV2—LTIL, B—DRXAY FuePRNBLOEROA Y R
QYO T I TAET o 0aTEREaE— VT EEH
FRCTEET, a7BRITIE. 77T 48T 4 400 Z 1 7,
R AT B, T/ T4 T4 AT, AT v, ) —
MEYINREENET, BIVYTOENZY V=AU —T T
L—O XA NT 7T ERY, Bk, (EEREME N
Xa A b, A, 777487 43— R CREOERITE
FNT. FEFFEHINLEEA,

TITAETADaTIERNEEINDE, TZ2T 4 ET 4D
VAZ—aTabt—ERETEET, TV —ML, HFREE
ERLIEA VAF AT RTCWICETFNEZBEH LE T,

T, ZOEFV a2 —/VIITEEN R o E—BENEEN TR,
DT VT 4T 4 a—SNET 7T 4T 4D 7%
TR AR LR LT /T4 T 4o —T&x ¥,
TIT 4T 4 —LEb, T/ T 4T 4 DOEDDA
VAR UAEER LTS, RILT 7T 47T 4 DDA A H
VAT EE 52 R A,

#HHE—FTHIATS AV FADOHBIRR 2 Y FalZ0nTnind (77140, THl
XY RFOSDAERFETE B ZBRLES, NIV 2270 v 27 LT, AY Fa vzl
F7, LWz EEMRLET,
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AV EKEODORMEDES

(XY FavRtE) #4700 Ry 7 A% FEI L, AV Favo
PR A Y R UK TCHERTABEEEERLZY ., BRTO
AV RO TanNT 4 Fon, MELEZYTEET, AV R
gy, [ Ay RFaevorans ] 2@ RLET, £¥ 757
Vor35E, BIRFORAY RuloYiEgy A 7 ORHREFER,

RE7 7V 4 3 EOBREDFHAIC
20 TI(E, [Primavera 7 F =
—ZXrL—4Hq K] 28RLT
(IEELWL,

RT—HZXERS &, 77—\

7o 7 (FIFARE) LAY F
OZSFEIFBACSATLS
(FIFTR) AV FOZE#E
TEET, HETATEEGA Y
KFozl#, Project Architect
& > T Project Management
ESa—NTL2hR—F+T S
CEETEEEA,

iETE £,

ERIF®R (k) 7 EAERTLE BIRLEEAY Fr B
LR RAFOR, RETEET, ZoFRIZIE, AV e
COLFRSA T AT 7 7 A HOENEENTHWET,

XY RFOSHFr oL ELIEFT VD
FORSATOEIDHFLET,

Methodology Mame

ISampIe Methodaology /150 12207 - Software

evelopment [FA)

Methodology Status Check Out Total Activities
| available =] |checkedin = | [ 48
Methodology Type Date Added
Baze hd |31 ~Jul-98
E stimation Factor Category Added By
hﬂfg Product Maintenance _I Iadmin

XY RFOSICREEL TLEEEHE
BI7FO2EELTEFADHEE

ERLET,
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AV ROSOI—FE&UEDE Ay rRAPa—FK la—F) #7%E5 &, BIRFOAY N
MIZEEY BREMI=DLNTIE, 46 VIZAY Feyva—RofEzE0 4 <onEd, (2 kaY

R—=U@ TAY FOYa—FOE

B EBELTIEEL, a— RDERY ) FATa s Ry 7 A T@EiRa— Ko7
Uo7 LTnG, T8 K220 v 7 LET, ROITRA Y
FeYoa— REEZENTILERHY T (TEHEI, AV
K va—R] &7,

CCELYYITEE, X
Y ROST— FEHY %

= "
Methadology Code | Code Yalue | & Assign Methodology Codes _ I/— TEgC
M v Display: Methodology Code Yalues 5] 7‘_
Methodology Code E| Drescription g{ . n
=l 3 Methodology Code: Class &
Software '_ EET
Groupware @ /_/757‘/
Database

Financial System
Hardware

L=k

Metwark.

T. Xy rFaza—Fo : ‘warkstation
Eg//ﬁj ﬂf7ﬂ7/7‘\'77X Eﬁ Aszsign Eaﬂemnﬂ
TI— FEERTEET,
CCEOIYOTEE BERLA— RN i

TJ—FEYX FOCHIBETEET,

J—bhrEYY ) —1] ZT7 %S L, BRTOAY Ry
W2/ — hRE Y 7R EE DY TONET, ZDOXH 7 b

vy ik, VEESME) A4 7l Ry 7 A0 [ ) —KF Yy
7| AT TERTEET,

Motebook Topic Dretail ! |
@ Entry Criteria A = = v Display: Motebook Topics
[B5 Exit Criteria \ Softw Noteopic =
* Emjec @ Entry Criteria
L) roceq Lo
CCFIYwITEE. o Qualit g;xltt.tntena =]
id z é:ﬁjﬂ zzg 5’5\ trainin @ \u":ri;:ZZtion # Walidation
?‘:: .,{-wié‘ I# E.« y7 [B7 Toals / Techniques
DEIE ) F1FaIRy | | [B7 Core Requirements
ORTHE YD FER
L. e, wa gty (1 add | X Delste |
Yo LET,
:@IU7E7’/977'5é‘J
EBRLEFE Y DI EATS
TEET, . |

F 7 —/I FTIE, HTML fREt#ptz#FfATcEFES, =
DHEZIE, TFXFDTF—T FOEERDIFA, D F
FaA b TFAND S DIEFHD T E— LT (BRI
) NAN—Y 2O DENGEHNEFNFET,
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FOTF4EF4ID [ID] #7 %5 L, BRFOAY R0
TITAETAID VLT 497 ABIOY 7 4 v 7 ZAEBET
XFEd, Fo, FHRT VT T 4 T ID AERT B0 D
SbhIEETEET,

Activity ID Auto Humbering

Activity |0 Prefix Activity [0 Suffix Increment

@ 1000 10

Heft& 79 T4ET41ID

FHT 77 07 4 Z2EKT D &, HEfIEMEREICLY T2
TAET 4 IDBPEEBIIERENET, VT v T REY
T4y AX, —EOID ZAEKT L —EHOMESTY 7 ST
WET, BIzE, v T4y AR TAl, U7 4 v 7 AN
11000, #5328 1105 OFE. 72774 7 4 ID X [A1010],
FA1020), TA1030) 72 &R0ET, 7277 4T 4 IDDOT L
TU T A, BT 4o A, FREMSE2ETTLHE, ZOE
FIIMEFT 7 7 4 7 4 TERLSFRT 77 4 BT 41O
Hanxd,
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RELT7 Y TREOFHMI-DOT
X, 44R—SD) [RbLTFYT
RET—4 0/ #8BLTL
&,

CDREIE, FHHE/ HFEFHHFEL

#HEEN, FYETEAL
U V=X PEEDL Y Y —

RGNV TF O T ET DI
R EFETEDICEFSE
nFET,

AV FOSHEOY VY REDHE
22T, 39R—=SD TAY
rFasoyry) #8BLTE
EIAN

AR [aX b)) ZTEMS L BRTDOAY Fr o055,
T, M BREaX FORMBEFERRL, VY —RANRR
<T%7774 v ¢ OBEEME AR E CE £, T,
B, MBI X MZoWTE, (7277087 43/ © [V Y —
A AT CERERMBEZRETCEET, BREZHOVWTL, AV R
o UREREM) o (2% ¥ 7 TRETEET, HIEB LUK
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L— 4] 74—V RIZA4RTIEZEADLET (AT v 7 72
) AT v T ET U L— MUBINTAI21E, B FHo7 Y >
KT BN 22y 7 LET, AT v THERT v T NEE
ANNTLET, AT T MEIL, 77T 4T 4 OtEHEFES
HlzbifEbnNET, AT v e THAE~T—TTIHEDA
TYTMENRNREWVEE., 7774 T 43 EATHET,

Primavera - Methodology Management



114 /S—F3: AV FODDEE

MER T v TORMIZDNTIE, T b— M, BRHIBOBEDOAT v T EBITEET,
BIE 111 R—SD TRFy 7D
BNy FBBLTEEL,

ﬂ Activity Step Templates il
v Display: Activity Step Templates | @ Cloze ‘
Step Template Mame
C 0O Al
X Delete
- Shift up
W Shift down
Help
Step Matne Step Wiight Write initial spec
wirite initial =pec — — — — . e
E E = = E= 4E 4=
2 Revigwy initial spec 10 A EEE S = WA H
2 Revise spec 1.0 ;I
=1 Final review 10 Subtnit to project manager.
2 Final revizion 1.0
O s | X peete | &| w -

BERATYTEPITAETARTYITFUoTL—MZEHKR
(77T 4T 4T —T)] T, 77— MIEHLIZNA
TYTMWEENTWAET VT AT 4 2R LET, (7774
BT 45 O AT 7] X7 T, Cul F—2MLAaNb2EE
LWAT w7 %70y 7 LTERL, (RT7v7 ) ¥ T %67
Vo7 LT 77— FOER 2 BOET, BRPEFERIN
-6, 7oL — b DOARIEATILET, AT v EZFDORHE
%, FEMIGCIR, NE, UDF 27 7' L— MZBMLET,

FOTAETFARTFYTTFUOTIL— 27O T4 ETAICEIY
77%46%4x%/7%/7u— WEBNCT 2T 4 BT 4
ZEINH Ty WCHEBOT 7T 4 BF L1280 Y T=Y
T%i# 7/7V~%%U&O®7774574 H Yy BT
200, I 775485407 —TN] TTIZT 48T 0 2R L
F9, (VAT ATV ar] X—=%27 Vw7 LT, IFEER
RIVIT 7T 4 €T 458/ ZRIRLET, (AT v 7)) 7T
(Fo7r—r bl 27y 27 LET, [T77 4087+«
AT T T = OEY ) AT Ry 7 AT, Bl
W TF 7L —hEHERLT R 712> (I+) iB25) %
Vw7 LET, To7L— R MI—EERRINTWERT v

N TAT T ZTICHBATIESNET,
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T,
N}

TIT4

Fle Edt Wew Methodology Define Tools Admin Help

e 4 » &k
Activities Back  Forward  Home Dir Help
B8 Dasdll ¥ 78

~ Layout: Classic WBS Layout |Fitter: A1l Activities 0 el
Activity ID Activity Names Low High [Roles -
v Duration | X Dekte
= Auto Automated System I ut
= Aute.Sys-Eng System Engineering
£5100 Define System Requiremerts 7.0d 14.0d Capy
esign T O =
— aste
25102 Approve System Design {5 Assign Activity Step Templates x|
25204 Prepare Drawings for Temp Cantrol E... - Display: Activity Step Templates
25205 Review and Approve Temg Cartrol Eq... Step Template Name .| 8 Resources

&f RsrcbyRole
2%  Roles

General | \ [co [retenoc |

il activity [45101  [System Desion ]
= Activity Coch
Step Name [tep Weigit | ] S Activty G
21 ¥rie Initial spec 30 ® |2 | = Frececessors
21 Revisw initisl spec 10 =
1 Revise spec 10 K[| & successors

2 Steps J

[ asd | [) addtromTempiste | X Deete | |4 | al

—cCFsYv TS CCFEIYwoTEE
EF7OTFETr X FTL— FEEHD

Ty IFIL—F FOT1 ET 1 IZEM
DEX Ty TEEN — TcEES (FOFsE
LTF>FL—+F Tt TPOF1E

ERTEET, T4 T— TN TER
TELELNBYET ),

Flo. TITAET A AT v T L— NIEBROT 7T«
BTl EIZE Y TH L TEET, (T T 08T ¢
T—7)] T, Cul F—ZHLens, 77— MTBML
W7 0T 4T 457 Uy LET, o< K] NX—=T TR
T BV L I TI9T 4 T4 AT T L—
FOERY ] ATl Ry 7 ARBREET, BRT 774 &
TAIEMLIZNWT L — 2SR LT, NER) Ra v
(I+) 385) 227V vr7 LET,
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FOTAET4a—FEREDERB L UVEIY

TIT 4T 43— NiE, BECHWEER, G EIRE
WOHERLET, Fa—Fo&, A2 S LICHAT 45
EOEEERTEET, HlziX, BESEROLINCEEN%
z TWAEAIE, [Z2a—a3—2 ), ayrrErz), [vh

T BVt BEOOWEGFAERTE T, WRIZ, T T«
VT 4 BREORTT ((Za—3—2 ] 728) 2B onE
T, I R TCERTEDEOBIIBES N TWVERA,

TRT e NIRRT X NRAY ReYhb ey ey FNHEE
YERK 35 & . Project Architect (37 277 4 B 7 4 2 — ROE Y %
2 — L £, Project Management &3 = —/L i,
Methodology Management €3 = —/L"CT 77 4 B 7 4 ([ZH| D X4
TOHNTWAT T 4 EF 4 a— RRHIZSEUT, T7T7 4 F
TAxmY— b TAaNE TA—TTEET,

B, HHPHRAY NP TTr 77487 4 25HL, TR

Y7 Mt TeREEZHER T D20 DR T, BIEICIE,
W ERAERERA, EXa2 T4 ERHY £, BEEH LY

HAYRRYOT 77T 4T 4IZHDETHNET,

Methodology Management & < = — /L Cl&, BIEZE->TT7 7
TAET 4 &Y=, TaF, TA—LET, Project
Management & ¥ = —/L ClL, B Y =/ h~v3x—T ¥ XEMELY
B YB-CTrZ ik, ey MEHEE XY RO
RINZA AT~ A ATEET, BHEHLICESNTT 7T 4 &
TAERENIED, HIBRLTED LET,

ég Frh TOS O FEICEZEIZT O T ET e PFY

T ETs ON—THEFAELS (Ao 3his BHE
FERTECLETELET, OvIFADEMRET T+
EFsPFo7sETs ON—TIZEY%HTEE. Project
Management €22 —/LDIA—HFX Y FOSHE Fo
T ETr FHIBRTELGS HYFT,

Methodology Management €3 = —/LVClX, 777 4 BT ( 2—
FOBIEEZ 0 — VT, ZhUE, HHwHAY RaYTT
JT4ET 4 DEMICRIATE LD ZETT,
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FOT4ET s I—]

g

FOTsETrI—F

JO—nNIL7I9F4EF4a—FOER (). (77746
Ta4a—FK] ZFRLCT, BE| 27V vy7 LET, BN
7V LT, 7727487 43— K4 A LET,
TIT4ET 43— FMEOKK LT ERELET,

E_.Activity Codes B3
Select Activity Code |

I Contractor Code j B Modify...

“ Display: Contractor Code | @ Clase
Activity Code Value = | Description [
ECTG

3 ESC

“3 Contractor Code 0 e
B (4 Code
& Location Code

> Delete
Optimization Code
Signat & Fs Shift up
Carnbr
Great ¥ Shift down

Help

Activity Code Mame Max Length

-
Contractor Code 7 =
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ga—NILF7I9 T4 EF 43— FEOERE (©%). (7277«
7 a— ) Z&ERLET, MEERLIEWT 7T 48T«
o— RFEEY BN 2270 v 27 LEYT, BEOLHEFFMEED

AT LET,

CALDEIIZFE L E —
DE BT & FEMEE0 F EHEA
HTELT, ZFIDRSIE
40— FD TRAXFE$H
Ta—I FTHEESHEH

FHEZLNFEA,

R ~ |

Select Activity Code |

ILocation Code j B Modify...
v Display: Location Code | gl Cloze

Activity Code Value = | Description

& MHL Mew Haven labaratory 0O Add
& BDC Birmingham development center
&L RTC Foanoke test center
&30 Yirginia office
EH% Chicago Chicago
lﬁ Chicago.... Chicago - downtown
lﬁ Chicago.... Chicago - airport
"y [Mew) [ ode Value)
&3 LS50 London sales office
&3 SLCE Sal Lake City engineering
& ATLE Allanta corporate center

- CALDE

HIZ@&ES &,
FoOTsE
Fra—F
EEEER
DIEF1 >
T REE
(£7 0 T
RLT,
EREEFY
X FATE
FIZBEHT
FEXS

FOT4ETrI— FELIXEFEZETS EL. ZEABD

INCDF O 71 ET1E5ICEFEIAET,
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CDEMEICEYETSATL —

BF7 0T EFr/lE. Project
Management € 22 —/LDX
YROCHLHIBETEEFEA,

FOTAETAREDER ER). (777 17 4B %
BIRLET, BN 227V v 7 LCRMEOARTIZE A LET,
Project Management & ¥ = — /L D —H N Z D @A EFHSOT 7
TAET A ZHIRLRNE D TRy 7] Fxzv 7Ry 7 AL
~—7 HANET, BHEOMERFEFIEE AT LET,

Froymes K|
o Display: Activity Attributes gl Cloze
Altribute Mame E| Locked =]

|E| MIL-STD-498 Eonflguratlon Management

O Add

-
-

: > Delete
|E| IL- STD 493 Eost.-"Sc:heduIe Heportlng Il
[E] MIL-5TD-498 C5C1 Qualification Testing - - Shift up
|E| MIL-STD-498 Establishing Software Environment F > Shdum

|E| MIL-STD-498 Following and Updating Plans _ILI
— - I 2
Help

Altribute Mame
IMIL-STD-498 Carrective Action ¥ Locked?
Drescription
A EE= 22 =& W& H
Addresses MIL-3TD-498 requirements regarding Cotrective Action.

O—F, O—FE. BHEOEE (Y RFev) [T775 48
T4 EERLET, VAT T var) X"—=%27Uv7
LT, IMERR), (77740 87 036 28R LES, 17
IJTA4ET 4] U4 RUT, a—REEZEVYTEHT
TACETAEBBRLET, [ T7T7 48T 458 © [a—FK/
Bl 7 %7V v LET,

il Achivity |4824 IDeveIop training courses and material v Dwner

Activity Code Code Yalue Description Abtribute Mame
tor Code Columbia Technal

Chbd Training Program [Level 3]

Contractor Codel
s Locallon Coda RTC Roanoke test cen

| Ls 2
Ei Aszign Eaﬂemove Eﬁ Aszign Eﬁﬂamove

(a— R/ 2 70kECHL THYM) 2270 v 7 LET, &
DETIWT 7T 487 43— FEMEERLET, HED
a— FREZEIY Y THITE, Cul F—2MLoEE, FI0Y

Tha—FMazr7 Vv LES, MY A2 2270 27 LT
»o LD RE&27) vy 7 LET,
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R—F3: A2y RFOSnERE

CDLLFIRT

£, 7o 71 E

T IXEERZS
N—TlEESHhTL
*7,

BYEZRIRNT 77 4 ©F 418D B THIZE, T=a— R/ @kl
ZTOEIZHDBMEY A POTT MEY] 2270 v 7 LET,
TS TREWEEZERLES, HEROBMEZEID 4 THITE,
Cul ¥—%2ML-EE, HIVETHEMEEZZ Y v 7 LET, [H
Yl w2 )y LThb LS RF227Y) w7 L

ijﬂo

File Edit View Methodology Define Tools Admin  Help

Activities Back  Ford  famate U
B [Ealgm T8 &%

{7 Lavout Authoring - eneral | Filter: A1 Activities 0 Add

Activity 1D _ |ty Name

Activity Type

‘ Duration Type

‘ Resources 4|

1= Attibutes: CMM Project Tracking and Owersight (Level 2]

4662 Conduct internal reviews

4666 Conduct customer/usar review (1 to N]
4688 Pertorm 0 of project acking and oversight
4330 Track/Analyze project risks

4331 Track/Analyze cost/scheduls variance
4932 Track/Analyze softwars work projects

T Attributes: CHM Quality Assurance (Level 2)

4680 Prepare 504 Plan

4682 Pertorm 0 of saftware enginesiing

4683 Pertorm 0 of saftware deliverables

4664 Fleview SO 1esults with customer

4686 Suppor independsnt evaluation of S04 activities
5452 Update 504 Plan

5609 Fleview S04 activities with software snginesiing or

= Atibutes: CHM Fiequirements Management (Level 2)

4645 Pertorm 0 of saftware requirements management
5611 Fleview system rsquirements
5614 Fleview/incorporate requirements changes

= Attributes: CMM Software Configuration Management [Level 2)

4678 Prepare SCM Plan

4657 Pertorm configuration contral

4638 Pertorm configuration audits

4639 Pertorm 04 of configuration management
4719 Establish confiquration management system

Task Dependent
Task Dependent
Level of Effort
Level of Effort
Level of Effort
Level of Effort

Task Dependent
Level of Effort
Level of Effort
Level of Effort
Task Dependent
Task Dependent
Level of Effort

Level of Effort
Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent
Level of Effort

Task Dependent

Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Units/ Time:
Fixed Units/ Time:
Fixed Units/ Time:

Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time

Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time

Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time
Fixed Duration and Units/Time

_I X D=

kS Cut
Copy

[ =) Paste

8 Fesouces
8¢ RsrcbyRole
& Foks

= Activity Codes
& Predecessors
2 Successors

I [User: admin

[Access Mode: Shared

[Type: Plugin
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T,
N}

TIT4

JO7BEFERADRTR

Q7 BEFERAOEHMICOLTIE,
29 R—UD TAY FOSOER
EYVyl #BRBLTESL,

ERF O T4 ET 1D
DAY Fas#ErL
*7,

AYRRTTTITACT AT 7T 4T 4z =a—L
oA, A RaYnsT 77 487 4 BT L L )R
TAHE, At —ENETIT AT A DT I T4 ET 4D
PR EITY vy MR TR T, BERHINET 2T 4 8

TUEEETLHE, HBOWDEHEAY FuPTCYET /T 4T 4
DA VAR ANTRCEESINET, 777 4T 4 TH—
DAY FaYHNThH, BHEOAY FuP THLEEHATE £,

AV RRP (777487 4] ZBRLET, TLAT Db
AFvav) A=&s Vs LT, [FH#EFR, [T774E

F UM ERIRLET, (7254854 W4 ROT. 7
JTAET A AT LAY FrYD U A PaFRRLIENT 7
FAECTAERINLET, [T27F 40T 436 © [a70HE
A # 7% v s LET,

ERF O T4 ET X TEXY FOS
IZErSNBEH

il Activity |4B11 IM”ES[UHB System gualification tests complefed [¥ Owrer

Total Act
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EEDEM

AV FOCOREREDFMICD
WTIlE, 125R—SO TAYF
OCERBONAE] ZBELTE
AN

AV RRP (77747 4] ZBIRLET, TLAT Db
AFvav) A=&s Vs LT, [Fi#ER, [T774E
F UM ERIRLET, (7254854 W4y RO, &
BEBMLIENT 7T 4 BT 4 Z@RLES, (777 48T ¢
FEM) o TR TRV vy LET,

software support ¥ Owner

il Activy [A5100 Frawids user bainin

Expense ltem

8 [Jser Training Faciies

$5,500.00 $7.000.00| C

0O Axd X Delete

LB 2270 v 7 LCREDARTZATTLET, BRESHER
BIZEID Y THITE, RESE 74—V REXTALT Y v
LCUAMDOLRENVHAZBRINL, I KX %227 U v L
b L2 22V w7 LET, REORAL— LR
THIZE, AEXAT ) 74—V REXTNVI Y v LTHB
FAEL—FEBRINLET, 22 ME] 74— FEELT LY
Vo7 LThb, BREOKKa A NREEASNLET, X b
Bl 74— NVREXTLI Y 7 LT, RBEOKRE2A R
R AN LET, HRIEBXOREI A MORBIZLD,
Project Management & ¥ = — /L' . — ¥ | Project Architect TR h
LT v TRBEAEITCTEEY, ZhICkY, Tuev=s b EE
EITEBINTARICa A M2 RO &N TEET,

R 2 SCH O MRS e R E T 21, [3EE) 74—V FE X
TNy LTho¥EEA RN LET, [FHEEAM] 74—
RaeZ7nr Yy LT, REEHE OB AT LET,
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K2 A b OB

Faxty FOFMBIZDOLTIE,
137 R—CD TRFaAVES
1TSUDEREEE] #BRL
TLESL,

[F¥a A b 2FTHE, 7ov=7 MCET2HHD5
RFa XAy hROREME DL TR X/ TEES, 20D
L9 RF2 AL ME HBHWPDHAY RavOT7 /74T «
RLYV—I T V=T XA NT 7 F ¥ (WBS) J — RIZEY YT
ODNET, FFXa A MMEEEITIBEOREESH A KT 4
LRV ET, Fo. RXa A MIT 7T 4T 4 OIEEIC K
HRF a2 AL MOEEMAIE L £9, 1EEREMIZ. T X FEF
W7 A MR, RO EFERERETT, R¥a2 AV T
JT 4T 4ICEID Y TDHE, TNUPMEEREMNE D D ER
T EHLTEET,

R o AV MONEEBRET DR, MEE), MEESE) 2%
WLTHE TREF A ﬁjﬁ7%7)/7bi¢ gl
X TRF2 AR ] U4 RUTRF2 A MZEID Y THR
S

FEaAVRDEIY RV ey, (7754005 1] &R
LET, (AT AT var] X"—%270 w27 LT, [T
FoRI, TV T T M ERIRLET, (77740
TA] DAY RUT, RXa A MEEVYSEC-WT 7T 48
TAEERRLET, [T77 4T 435/M] © T R¥= A2 )
T w7V w7 LET,

il Activity |523ED I\nstall the software products v Dwiner

Title | WWark Product

[= Softwars Installation Plan ¥
El 2 Category: Procedures
[E] Software Configuration Management Procedures r

Eﬁ Azzign | @Hamove| M Details. |

M) 270 w7 LET, B0 YTHEVEEREDEZIT R
Fa AV MEBRBNLET, H#EORFX2 A FEHEIDHTHIC
X, Ctrl ¥ —Z2HL72FFEFRFXa2 A 22w LET, [E
Y REET Vw7 TG TBACD) "2 270w oL
T, FEMREREFR I LEZD, FEX¥a AV FE2HWEZD T3
WZiE, YT AT A EBEBR LT B 22 ) v o7 LET,
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Ay rOvEREDFIA

T SEE AV FnUICERL. AV Ro

AEDHE : OT I TAETAIZHEHY B THoNDH
Ao A

BEOEM JY—2a R hTY, @EE. EMEAT

EXRWT AT LD=DD 1 FERY DX H
fﬁ R TRy, ., b
— = TR ENEGEENE T,

REFHOTSR

AETIE, BRELAY P IlBNT %
TEIZOW TR L £7,
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EEDEM

AV Rl OREZIER LT, ZNET 7T 4 EF 128
DETHZENTEET, 7o, BREEZITIVHELT, &
BB, BT, E3T7 7T 4 BT 4 Wi —I123
EdanlEETcEET, £ RbAT v 7 ABEEITO 201
BT IZa A NRABORIKMEE REEEANTEET,

@ HEEIEY V=R EZELGYET, ) —XIEFEN—X T,
BEBEHDT O T 1 ET 1P Y FOZICEFEAET,
YY=XIZIF, AEPRELENEFAET, FEILY
V=REFELY, XY FOZIZHFEEDE D THEN—X
TIEBH Y FEA,

(A RaVRE | Uar RUzRfES L BARFPOAY Rado
TIT 4 ET IO THRE B X OREE 2 X MEREER, &
R, RETEET, V=7 b= =Yy RN AV Fadsr

fi - T Project Management & ¥ = —/ /L Cr' a0 ¥ = 7 hEHHE % R E
TAL, ZOEREESTTe s O MNRKEE RFED
LIENTEET, £, LT LDV =T L= X T X b
77 F % (WBS) ZHI0 Y TT, BEEOH L IEERE AT 5
ZEBTEET,

(XY FeoRE) vaor R, Ay Feyv), TR 2%
RI&BLEeERINET, XY FaURE] a0 RUDEKTE
IZAY R UREFMEETIIX, [FRATvar) N—%27
Uo7 LTHhD TREREM 2@ ET,
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SBRRETVT1ET1ITEBMT
BRATYFIZD2L0TIE, 93 R—
SO T7ITF4ET+DRAl %
BRELTIEILL,

‘+ -~ A
SN = DFIA 127
File Edit View Methodology Define Tools Admin Help
@ I @
Methadology Expenses PN o Hono . iiS Y
[ O 2 |
Expense Item | Expense Category g
SwD Wational Computer Systems ¥ Delets
& Product Marusls Publishing SwD.41 ABE Printers % cut
[E] Risk Management Consuling Consulting SWD.1 Risk Management Corp
[E] Test machines - stress testing Hardware SwD.225 National Computer Systems Copy
[E] Test machines - urit testing Software SWD.226 National Computer Systems, P
] User Training Facities Facilties SwWD.42 Conference Propsities, Inc. 228
General | Activly | Desciption
Expense ltem Expense Category
[Metwark Hardware [ Rardwarz ]
Vendor Low Cost High Cost
[National Computer Systems | $35,000.00 $42,000.00
Unit of Measure
Each
A

BE0EM LEM 22707 LET, RENEAET LTV
TAET BN BN X227 ) LET, [(T77 4
BT 4RI XA TRT Ry I ADT 7T 4 EF 41X WBS 22—
RBNZEH I N TWAH7=D, WBS EOREICL VT 7T 4 &
TAEREGICASTBNET,

(&%), (777087 1), [REMIGER) #7227V v 7L, &
BIERAEANNLET, ZOLIREZTDT 4 —/L KOFAIZHS
WTIE, 128 X—V 0 [REFMOER] 22 L TTEIN,

BEDYTIL—TE &FHIT WBS 22— R, BRESHE., £013%E
BN N—Tb LT, BN ERGICTHZENTEET, [FER
FFvar) NR—=%7 Vv LT T —7Ly—1] 2R
LFET, —EBRREINTWBIIL—TT AT LDODE DL R
WLET,

BEOIE— 2t —LEWRETATLERIRLT [a—]
7 U7 LET, ab—ELORXREEZBINTLIRET AT L
TN—T%FNLT T8 220 7 LET,

REHWBS FIIZO/N—TIESA TV B EEIE, BEDIT
E—IL TH 3 WBS [CDAEY (115 hE T, WBS IERE
D7 T ETAICEYETEA, XY FOSKEE Ur
S RORADSIEEETELE LA,
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R—F3: A2y RFOSnERE

REFHOER

BROBOHMIDOLTIE,
[Primavera 7 FS=X F
L—3h1 F] #8BLTLE
AN

[AY Fo URREFEM] i) & BIEET A 7 LT 55F

Motz FoRn, METESET, TRt T var] N=hb

DRRAEEEM ) IR 2 L. TAY Fr UREEE) 23 T2 Y R
nVRE] U4 RUDTRICRRSET, (XY Fr U

Bl U4 RUBRRTDHITNE, TAY ey, RE] 28R

LET,

ERIER T2 Y7o L BREET AT HIIONTA
PO, A, 2 A b RERIRER K O Ee & o—fki
RfERAEERTEET, T, BREOHEBIIZANTEET,

— (EERE S 700Ky
X TCREAEZEELFT,

Expense Categon
[E] Hardware

ﬂnw Cost

Expense ltem

Metwork Hardware

“endor High Cost

ERFEDIHUE THEE
RE (XS

FEEISIL, T—F, T

o
$42,UUU.@

{Mational Computer Systems $35,000.00

i

Uit of Measure

lEach

ZZr— k. K& (FEDH
FATALSEDEE) 47

RIEL L UREIR FDEFEIZL Y. Project

HYET, Management € 22 —/L D1 —*#/% Project
Architect TR LT v TEEFZETTELT,
FOTAETAREB (777107 1) 47 %6 &, EIRGIX
BT AT ADT T 4 BT 4 FAEEE LT, B DR/
A TEIETEET, £/o, WBS / — RIZESWTT A 7 A
DT 7T AET ARG EFRRTEET,
ERFEDFLEL— F —
EREEERES S
— . Chivity
77 7T =2 Q@glﬁ[;_ 'ﬁ 52260 Perform system integration and testing
1/
WEBS Accrual Type
Eﬁ?ﬁ?@?ﬂ%’7? J5wD.31 Start of Activity -
TrETr #5858 WBS
J—RFDa—F
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DITDOREZ AL TONTNLERINLFT,

B TIOTAET 4B T T 0 BT ¢ OB HICREAR
NRA

B TIOTAETARTRE: 7757 4T 4 OKRT HICRELSRK
NRA

n BREFE— T T 4 ET o OFEMMR, BB EH I
il 5y

BREELAZEFTH20%, (725485 4) 74—/ KT [7
SR RELEIZ) v LET, BEEE) S TRNT 2
FAET 4 BB, BN RE %220 w27 LTS THL
51 RELEI) v LET,

FEHIEDR RN ) X T AR & BINKRE T A T LA O
EANTEET, FTLOVEFEMGER A A T& F9, HTML #w
BREZFIHTEET, 2RI, TFRA DT 54— v bR
EEBEOFA, DO KX a2 XA N7 7 A ANEDEROaE—L
AEAE (BRUTHMER) . A=V 70BN EREENET,

Expenze Description

Hew servet, installed
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-
JRXODEHE
| Methodology Management & ¥ = — /1|
EEDALE : AU R 7 EHEEN G ENTEY
. FEDT—I T L —J BT ARNT Y
1) XY Di&hn

F ¢ (WBS) / — NIZBHHET 2 EER 72
U R &l Lo L., BEIAN %25
oz EmTEET, £, UAIEH
FHEZERCL T, &V AT OFRAREE|
DY THNET,

THYAR—T v EDOHE
JRARIULATIFDAREIARX

RKETIX, VAZZEBMNML, VAZD=
JAR—V X EEHAEL T, VAT FER
B AR <A R D HEZHOWTIBAL
i‘a‘o



132 /8—F3: AYF

CORE

)XY DEM

YR 84 TEMOBEMIZ DL
Tl&, /Primavera 7 F5=
RIL—5H 1 F] 28BLT
(&L,

Methodology Management & 3 = — /L ZIEFE A U A 7 & BIKEARE
BENTHEY, EQOV—ITVL—I XTI AT I Fx
(WBS) / — FIZBE S e 22 ) 2 7 2@l L Tl &
JMERL A ST 5 Z LR TEET,

Flo, BV ATITOWTREMN R B L T TE£7,
Methodology Management €3 = — /L ClX, U A7 OFAERSLY
V=AML, REAEEE S TY A7 OERT 7 AR—V ¥ fE
Z 5 CX £, Project Architect % i -5 T Project Management “E
Ta—nATAY FudikA A= T OBICIE, ZoXo T
I ARV X fEEEN, TV hoax heTa—h, &
HIZxd 2 A7 0REEZROET, BT/ ey =7 FO

TR IIEEINERE A,

(A Ray), (VR7)] #@&RTHE, [VR7] U4 Ry
ERIRTEET, [EBRA T ar ] "= 07 LThH
(DRI FEM) 2270 v LET,

UxbwﬁmFEMJ%7Uy7LT#%FUzﬁﬁ%J@
) X TEI7 Vv LET, VAIDOLAREIEASIL, VAT
NEEL B IIFTT WBS /— RABIRL £,

Fle Edt View Methodology Define Tools Admin Help

Risks . .

Eack  Foward Home: Dir Help

| Display: Risks 0O & |

X Dekte

=[] Installation Delays Pt Exec 3 - Nomal
=[] Overall Schedule Delay Fi.Cel 2-High
%[l Performance Testing Pt Exec 3 - Nomal

General| | Deseription [ Impact_| | Contral |

Risk Name
[Desian Delays

Applies to WES Priarity Riisk Type:

[R5 P Pran Fian | [z High =] Poll Tehroiocy fomaton |
[ I >
1 ~5 DEBHEFFZERLFE CCEFEOYwoTEE YR F—
;—fi;;%g;; BELHET S5 1 TEERT
’ ’ x#7,

Primavera - Methodology Management



DRYDEE 133

R QMR s EBHEOBM [FEGE) ¥ 72270 v
JLTHB I AT OFHAEZAS LET, VAT EHRFHOFA
BANSTTHIE VERE] 272270y 7 L, 1) R7EHEEH)
74—V RIZEAZ A LET, W04 7 CHIML fREMHKRE
ERIACEET, ZOFIZE, TFA DT 3 —~ v FOEE
DN, D KX =2 A N7 7 A ADEOFEHRD 2 ©°— L ALift
(ERIIHEE) . A=V 70BN EREGSENET,

Primavera - Methodology Management



134 /8—F3: AYF

Ao NERE

I RAKR—

CALDT 17—/ FIZIE, BHEZERSATINS —

Dy iE

CDHFIE, WBS > T ESAET, ]

DEtE

Methodology Management & ¥ = —/LClE, U A7 DFRERLY
V—AHNL, BREREEHE > T A7 DEKRT 7 AR—V ¥ E
%58 TX £, Project Architect % f# - C Project Management &
Va—/LTRAY RrYEA UR— R T HICIE, ZoL57R=T
72? X EEEN, T FOaRx T a— k&
HIZxtd 2 U A7 OBEROET, BiT7mny=7 bO
F—HIIEREENEEA, AV kY VA7) 28RS
LR U RURRRTEET, [RRAT v a )
N7 V7 LT TVRIFEEM 2270 v 7 LET,

YRODAVTA VP OVEDHE =T vV ViR
FRELEWI R 2RINL, 8 ¥ 7% 7V y 7 LET, 7
BBIOEFBEIEOREEANLET, VAINREAELLE
A, VAZICK O RETIHREDO REREOAILET, U
A PIAETHRABREANELITERLET, ZOFETVa2—
LNTIE, VRAIZDOarT 402 VER avr ooy
V=W xR L LUCHE, EREINET,

Impacted Activities I 1EI.

Low High Impact Exposure |

Labar Units 200h | 2000k 200k ) | 100k
Frobahility

Nonlabar Units | Oh | Oh % |50 ﬁ % = ||

Expenses $0.00 $0.00/ | |

YR DIZB5HE WBS DHFHD f UHEFHFELH
EBDORESL L UVREGE, #REIX FEBOR
BELURSENEENET,

Primavera - Methodology Management




DRODEE 135

JROQLATIRDHARETAX

Bl) AT TRy 7 A&fH L, BATY 27 OEFRLAT
U R TERLEVSIZRECTCEET, AV ey, [V R7)
EBRINTHE, VR U4 RUEFRRTEET,

JROGUVLTIRIDHARERAR [FRATar | N—%
Iy LT ), ThAZ~A ] RN LET,

N ~ |

o Bwailable Options o 0K
Exposure Expense Cost Fs 0 Cancel

High Expenze Cost
h B Appl

Selected Options

WES
Friority
Impact Expensze Cost
Low Expense Cost
= General

Impacted Activities

Probability P Default

Risk Count

Rizk Description o

Risk Type B EdiTite..
=1 Units

Exposure Labor Unitz
Exposure Monlabor Units
High Labor Units

High Monlabor Unitz
Impact Labor Units
Impact Monlabor Units
Low Labor Urits

Low Monlabor Uitz

Help

ZEXHRE S EES EBITLAT T FTRATES D ! SCEIYvITSE ERE—
SWEFEEM. BIRTEES, —EXHRZ L, B~ BDIE 1 FILEZFETEFET,
fTL1 70 FDERELZENM, BIBFTEET,

EAEDREARZ %7 v 7 LT IMMAMREAS 7 v a ) &
NRIRA 7> a ) FIOMTT—2HAZBETL L, VAT L
AT U MIFIRSNDINEEETE LT,

OK] 27 Vv 35&, EBRAT T3] FICERINTVD
HENBATLA T U MZagEnEd, EH 272V v 7354,
HATa TRy 7 AALRLS CTHERNEEEZRTEET,

Primavera - Methodology Management



136 /8—F3: AV FOSnEE

JRIGULAFTILDT4LE, TL—F, Y—F £RLEW
VA7 @R C, FRFIEEZREL, FRT25 Y A7 &R
THIERTEET, VRV U4 RUT IRR-A T3
VI R—=%I Yy LET, [Tanvy] T 7 —TL
V— R EBBBIRL T, VA RRFIECERbE LZHHOA

varEBEOET,

Fle Edt View Methodology Define Tools Admin Help

CDYRT LA T FMERHT —
LT LS5 WBS /—FF

1Z2ON—TIEEh, #EEFIZ
TaIEEIATOES,

=y WBS: PM.Chil Contial
cheduls Delay

E chec
% WBS: PM Close Close
‘

i 4 @ I @
Risks Back Fowerd  Homs  Dir Help
- Display: Risks (| Add |
Risk. [ Priority npacted dctivitiss [npact Labor Urits| asurs Labor Units['WBS -
X odee |
=[G WBS: PM PMI Project Management 100h _
Iy WBS: PM.Init Intiste 0h
= iy WBS: PM Plan Plan 100h
] Design Delays 2-High 10 200h 100k P Plan
= iy WBS: PM Exec Exscute 0h
] Installation Delays 3 - Normel 6 PM Exec
& Perfomance Testing 3 - Normel ] PM Exec

General| | Dessription | Impact_| | Contol |

Impacted Activities 4

Low High Impact Exposure |
Labor Units [ E| | no— I
Nenlabor Units | oh| | % m =
Expenses | 4000 000 | I

Primavera - Methodology Management



FXa A RS4T3) DIEREERE

I

EEDAHE :
F¥atrvbS4TSUDRTE R
¥4 hOsEm/ Bk

FxarAvkaoby—<32y270L
VADIEE
FEXa A2 FDEY

137

[pun

(R oA b HWEEEZES &, AV R
RVICETAH LWL RFa XA FEsy
MHMLChT7 X/ caxd, ZoHIC
X, A R4 7 mr—rr, &
e FHW, ST L— R, T—
J—h, HHDDLEA T ORRENE
FNET, XA NMITIZT 40
T4 DIEEEITHBEOIREESTA KT A
yERVET, £, Fxa A MIT
JT 4T 4 ODERICIDEEMTH D
e ET, FEEREMIL. TA B
FHESCT A AR, RO FTER L
T9, RXa A NET 7T 48T 41C
Y TDHE, ZNIMEERIED N E D
MWERTZEHLTEET,
ARETIEZ, A VReYDORX2 AT
AT TV BHERFT 5 HFIEIZOWTE L
F7,



138 /S—F3: AV FOSnEE

KXo AV RSATSYDRTE KX 142 FDEM/ BB

BERT S IEEEEY L
FFa X2 rFDUYX FEZE
BT B2/, 214~y
FSANLEDY I LF
g, (&4 FIL) TSN
D=FEDEEE () I4,
—EXFERLET,

[R¥o A2 b HWEEZRIATD L, SGETACe r—ar, 1E
. HERBEE R Eo— kR AR TR 9, EER
Fa AR T 7 AME, IS U TRy RT—F 77 A v —
R, BREBEY AT A, £720E Web T A b EICIRETEET,

BRI R A b)) ZBIRLT, TR¥=2 A M T rv
Ky E2RRELET, [RBELSFar] X"—%2 20y 7 LT IR
Fo AL REEM) IR L 9,

AYFASORF2 AV MSATFIDRT R LW EHRE
FFOFEMRIETIT R F 2 A FEABIRL 7,

Flz Edt View Methodology Define Tools Admin Help

Work Products and Documents B:,;k FU,:a,d H?me

~~ Display: All'wPs & Docs

Title = Reference No. Document Category -
=[5 1s0/EC 12207 X Delete
o

[E] Evaluation/Reviews
s W=t 4 bt d

Genersl | Desorption T ro——

Title Reference MNo.

ICor\ngvatlur\ Management Plan Template |\su-1uu

Version Revision Date Author Document Category
[1o 01 Jun 01 -] [rohn Sanford [l Template ||

EERRYEREXFXa AL FOEM ENMLZWT AT 207
CTHRIZHY, VAARE CIEERFEDET L RF o A Ak
RLUT LEM 2270y 27 LET, [RE= A2 M) o 2
) 27 %70y LET, (EERRBELIIRF2 A D
R AT L TG, ZHUCET 2 R EREZBML 7,

Primavera - Methodology Management



FFatAbSA4TSYDEREEE 139

Fle Edt ¥ew Methodology Define Tools Admin Help

Wark Products and Documents R e Home

~ Display: AlWPs & Docs
Title =| Reference Ko. Document Categary

= [El180/EC 12207
E1-[E] Work Products & Cut

- [E] Dat siay

- [2] Document tation Managemenl t
FERSAIAFERARYE ——f| ¢ H eomioniievnns ? )
FlE FFa X2 FDSE —
EEL - (FH S O EES General | Descriplion | Flss—|gsignments |

FAHLET, Thle Reference No.
IEnnhguralmr\ Management Plan Template ‘]I‘sn-w [il]
ST BFE & BIREH @W ?ﬁJ‘AjJﬁh.d R -
BZEANL TEXERY
FrEEFFa2 X2 D

W= FRSvF
SLFET, |

[ 4

&), TEEAHE #ERLT, F-
FaX DHREEFERELFT,

R A2 FaEfl) 2~ T, FEMiZRERZ R, B, e
L7zY, BIRUIEEREYWEZIT R A FEBWEZD L
F9, Flo. TRF2 A M) 29 & BNEEZY—7
TV—I BT ANT 7T % (WBS) /— RBXO 7774 &

T AZEID B THENET,

:F:L}‘JI‘#%E_ELa)AjJ (Iﬂjé'f"&]na N ’/177%7 J /7 LT
MEH R¥= A2 FOFBHEZ AN LET, HTML fREMRE 2 F
TEXET, ZOFIE, THFA DT 3 —~ v FRHEBE DA,
D RX2 A h T 7 A NADEDOFERD 3 — LA (EAT
HERR) . NANRN—=V 7 DB ENEENET,

EEBREVERIE FFa A FEREROBIBR HIFR L 72WEESR
MEFFIZI R A b, BAVIEEREDSC R A RO
TN—T%FIRLT, THIER) 227V 27 LET, fErdhizs
NIwvw 2279027 LET,

ég FF*axX> FEEREBIRT B ETRDADEIBRE A, F
FaX R EELEET 7 LINILEIRE A EEA,

Primavera - Methodology Management



140 /8—F3: AV FOSnEE

K¥xa o brA5—2a3> I 7LURDEE

ZDEY2— LT, TT7AX—rERXT Vs (AB) D2
HATDRFa A balr—var) 7y LU RACHIGLET,
FITARX—Fruar—v a7y L AL, Methodology

Management 5 X OY Project Management € ¥ = —/L D —HF D
DEECEET, XT Vv (A ar—varV7rLy
A 1%, Primavera Timesheets D —HF 2 & 70 = 7 FBIE
ZENMETEET, 20D, AT A VFITERE, RFIC
TIEATEDLAXY NT—0 T4 VE A4 bT7xy b, E£
IFA U F =3y MIREESNTWD 7 7 AV EELET,

), [R¥a A b #@RLET, [FRAFT T a )
N—=% 277 LT I F&xaX MEM) @8R L F9,

FxaArbasyr—232)I77L2REAHALES, vr—
a7 L AR AN UV EERED E-IT R 2 A
MEBIRLET, [T A0) ¥ 7270 w7 LET,

Private Location
CDITs—/)L IL‘é:ﬁ 5 é‘ —\| [C:\Program Files\CMPTEMP.DOT J B3 Launch...
FFaxf&ET5L A~
FELTEZTEET, N
DT 4=/ FERES &L —|| [ Temphiz MPTEMRDAT ) Launch
FFaxX2 FE/TY o
ELTEHTEET,

&) BEEERET ST FEREMERERFa A FEBC BHEVELREDE

It [FS5AR—FTF/L I RFaAr NEBRLES, (77 A0 #7%2 0 v LE

5y Erzld TRE 71 ) T, BEREMEEIRF 2 AL FOTITALR— T 7 A V%

Z) Z1 =N FICRRER KRS 51003, [FIAR— KT AT ] 74— FOBICH D

TLIST7 L Lid Windows  [jgh| % ) 7 LET, (FERRBETE F¥ = AL hos

g;;ﬁg§§z¥jfd C TV TrANERFETHIE, (ABRT AN T4 R
s ° DEcHD TEE) 22V v 7 LET,

Primavera - Methodology Management



FXatA bSATSYDEREEE 141

K2 A b OB

EEREMERFaIAV L E
7074 ET41 &KUY II—
GITL—=U 589 R NS Fx]
D4V EFONLRYBTEAR
[22LWTIE, 93 R—SD 745
T4ETAORNA &YV 49
RSO 7= TL—H 59
AV FYDORE] EBRLT
{EEL,

JDY— FEFZEET S
[ZIEFID SN ED Y
ILET,

TDOEYVa—NVEFE) & AEERREYE RXa A N2T 7T 4
BT A BLONWBS /— RIZEID Y TonEdT, flzid, AV F
m/®$%ﬁ¥&5T@%W%%itib#:f/%%wm
CE Y TENET, TO®%, A RevOT /T 48
74 éffﬂmiﬁ%ié WS> CTRIC/EERRE E T2 L R =2 AV b &
OEDFERITEEDOT 7T A ET 4 IZE VS THNRET,

), [R¥a A b #@RLET, [FRAFT T a )
N—=% 77 LT IFExa X MEM) @8R L F9,

FXatA b4V RONLEREREME KXot FEEIY
HTH FIV L TRVERRRM ELII RFa A P2 BIRL £
To BEOMEERIMETIT RF 2 A FEHI0YHTHIT)

Ctul ¥ —2 M LI L FEERRMELT X2 A a2 )y
7 LET, BN 27%7 0 v o7 LET,

(B2 227V v 7 LET, BRIEEREDSO RS2 A FaHl
WETHT VT 4 ET 4 £ WBS /— FaREIRL £, [E
Y REET Y7 TG TBACD) RE 27V v T L
F, FEREMC R 2 AL " OEINET V5 4 EF 4 72
IZWBS / — R BFRETHICIE, TEY ) ¥ 7 OHEE 28K L
Tho BRE] 270y 7 LET,

‘wiork Product

At |wly Name

Perfarm conhguratlon control of softw...

Eﬁ Assign | E® Remove |

BEVIFEEEY THE L FR J
TEDIZV—OFAAET,

Primavera - Methodology Management



142 /18— F3: AV FOSnEE

Primavera - Methodology Management



143

ETEoa—I)LOAY FATCDFIVvIA

EFIIITIh

I Fxv I A F =y I T U MEREZF

AXEDAZE : MA+2E thonr—y g THEHATS
TeDIZF oy 7T T MLICAY Rudk
NIRRT TEEST, AV R URE
Va— VIIHET v /A ESNDFE
T, oO=2—FIAY RavoT7 7T 4
BT AR Y=, ZOMOIGFHRELEE
TEEHA,

JE—FAY FODSOEE
AYRACOFIVITIE
AV RACOFIVvIAY

RKETIX, EV2—/LORXAY Fadd
Fr oI AVBIRNF 2w I T T DN
EIZHOW TR L £97,



144 /S—F3: AV FOSnEE

JE—FAY FODOEHE

AV R VEEYa—NANbTF v T U NTAE, BN
FTCEEEZITAE T, AV Rl a2T vl T7 U RNTBHE, B
EFxv I A ENDETITEY2—LNTEETEERA,

A Y Ru Y Primavera 4 7 4 —< v b (XER) CF = v/ TV
FCEET, ZCkh, AL TS T —HX—Z (Oracle

F 7213 Microsoft SQL Server, SQL Server Express % & ¢¢) (2B
DR, 77T 4T 4, TR,
DAY Rua VI % LD Methodology Management -{ > A k L —

variftHTEET,

FIvIDANFIIDTINRTF—ERADISYXUYT XV
RaonEla—AnbTF v I T7 7 BINTWNWANE I NT
fEIcHETCEET, AV RFeY) (A Favonsax

T4 EERLET,

UY =R, ZOMDZ AT

Methodology Properties

r2M) 27&20YvoL [ General
T FxwoFPor) Codm— Methodology Hame :
T FDEEL E 2 — R W / PMI Project Management [PA)
LFT, E)

e Methodology Status Check Out Total Activities

Costs | available | JChecked In = | [ 2

Uit Methodology Type Date Added
I Flug-in - l |D4-D ec-98
E stimation Factor Category Added By
l!sfg _I Iadmin

Help | = Cloze

Primavera - Methodology Management




EDaA—ILDAYEASDF v IAVEFIVHITIL 145

AV FrFOPOFIVvITIR

(Fev T TN D4 —=FTlH, AV FavsFov s 7Y
N2 HEEIEFICHALET, v P— FEBAT DRI,

F v T RLTWAY RalaExEd, —EIZOEHOD
A KT ORhEF v 7T R TELRICEBELTIEIN,

AVEASOFIVITIR [T57 40, [Fxov TR
ERINLET, 77ANV4 L, 77 A NVERGT DG IEE
LT &7 2270w 7 LET,

heckowe x|

BN Check Out

File Name

wWhat iz the name of the xer file to check out to?

File Mame

Isample.xer _i /-75 '7
X BE
~E
YywolL
TZ7 1
I DZFT
FERL
E

0 Cancel ‘ Erew | [t

Primavera - Methodology Management



146 /18— F3: AV FOSnEE

AVEFADOFIVvIAY
LLRITIZ Methodology Management € ¥ = — /LT — & ~_X— AN 5
Fxv 7T NS AY Ra ik, B, Methodology
Management f > A hL—v a NI F v /A U TEET, Vg
Y= REHBT ORI, T2y 2T U MLTEAY FrUEHE
e

AV ERAPOFIVIAY [T7A40]), [Fov A &
WLES, 909X R %27 Vv LT, Fav 4L
WA Fav 77 AVEERL, Wk~ 270 v27 LET,

x|
8N Check In

File Name

Please enter the file name of the xer file being checked in.

File Mame

Isample.xer _I

0 Cancel ‘

Primavera - Methodology Management



EDaA—ILDAYEASDF v IAEFIVITIL 147

SlEIYvITEE
A1 2R — FREF
HEEETEET,

O Z il e
FEENTHET. &
FEATHEXY FO
SHDT—RFHIBRT S
IZlE, CDFTvo
Ry ORIZT—0FA
hFET, T—HEHYE
FB8I1ZIE. Frwvo
Ny oRESYFIZL
*7,

BHFAVEQSHTOIVDBR 2V ke oTF—2 DA VR —
FRFICEE D LA T 0 R EZBINLET, LA T U MRETH
TEXINl=ATvavickoT, T—FR—=ADT — X N—K7
HAUR—= T 7 ANTT—=H WO FIENRED £,

WS OND RIS TR EE B, RFTEXETH, 77410
AVR—=NMEATEDLDIFIOLESOREDHTT, HHLE
WERIEDEEICH D MEH] 74—/ FT NFTvn) 2@ E7,

x|
8N Check In

Update Methodology Options

Import configurstions of update options may be saved and reused. These define the action to
take when imported data (e.9., resources, activities) conflict with existing dsta. Please choose
swehich layout configuration to use during the import. You may alzo Add, Remove or Modify 2
lzyout.

Layout Mame
ez |Default Configuration - oo é: 7
Ywod
BELT
7o rE
| A | ER  Remove | B 7 Modity... | FEHIR
2V
@ Cancel 4 Brey | TEFY,

AVR—FREDBE LA TV FMRETHEESNT LT a
EELETAHICE, (A RaUvEHtTvar] ¥47nrRy
JATULAT YU MG &EEIRL EE] 227V v 27 LET,

ﬂ Modify Import Configuration

Modify the selected configuration by choosing the action to take when the same

data exists in the import file and project being updated.
0 Cancel

Check Delete to delete those values in the database that are not contained in the

file you are impaorting.
| Help |

Data Type

Data Type: Global

Activity Codes Update Existing Il
Resource Codes Keep Existing Il
Roles Keep Existing Il
vyork Products and Documents  Keep Existing Il
Resource Code Values Keep Existing Il
Resources Keep Existing Il
= Data Type: Methodology
Activity Cores Update Exizting Il
WHS Update Exizting Il
Activities Update Exizting Il
Risks Update Exizting Il
Expenzes Update Exizting Il

Primavera - Methodology Management



148

R—F3: A2y RFOSnERE

[V R—=FREDEIE] AT alRy 7 AL, A7y ar
ERECTEDLT—HDAATNRREINET, Fov A VF
BT 7 AMIEENTWRNWEFF XY RevooT —F & RE
T A, XA TOBRCHD THIER] F=v 7Ry 7 A< —
JEANNET, HlZIE, Fov 74 ENTWRNT 7 A MZ
GENTVWARWEHTAY FroT) 27 2EHT 5121, THI
B BNOF =y 7Ry 7 RA~e—7 EZANTEHFOA Y K
b VAT ERELES, (T ar] 74—/ RKTLUTD
WTFNNEBIRL T, T—X XA T2 HmHTH5HEERLET,

n BHEOEE _MEA Y Felor—422/HLES, 20
L oRF—HITEHT—ZI2kY FEXSNETAL, THED
WG EITHTR T — X BNl £,

n BEFEEH AR Y Fevor—2 5Bl —4# 7T
EEILET, EPLROVERITHRT -2 2 BILET,

B FHEA_BEEAY FaPoTF—2 iR L. il —4%
HEHZBMLET, fIE, Fie—AnT—Z 28NS h
L DOOMFET —LEEE L= WAL, DA
PEIRLTHEFEA Y R icHfla—Lr28MmL£9,

B AVUBR—=FLAEW_BFEAY Falilr—2 L, &
Wi —H &AL AR— M LERA,

(OK] #7 Vw7 LT, BERNEFEZLVAT YV MRECHRFLE
To Tk~ 22V v 7 LET,

FIwIL DAY FOSTEEIA T BBEEEFRL
BHIAGVEEIE, CAFERTEELS X7 7OT
IRy OXBERINET, (TSSO KEg2F01wolL
T—HTEBEEZERL, TRT) #2vIlTFTvy
AEFEZETLET, Frvo12BDXY FOSDEE,
REFFTELEE, D f—FEF+2EALTHS
EHEEICEREFLY, SZBEEFENTELIEFZLTS
/E‘é‘ ‘0

Primavera - Methodology Management



N\— |k 4

AV RFAPOAREZEIAR

NE LA 7 FOER
T—2DTIL—T, Y—F, Z4)LA
LAT7ORDAREIIARX
LR—FDHREAITA X
LA 79 k& LR— FDER



N
— D= FTIE, TAZ by T H AT~ A XL T,
AV R vOEBIINERT — X 2FRTHLAT U b
PVERRT B HiEEFONE T,

(LA 7D FOEH] Tk, BN TEHLA4T U DX A
TOIE, VAT U MEBI, Bth, BRIFET D HEICD
WCHHBHLET, £/, thoa—WLIitFTcEsL5 L
AT NeA L R— N, =7 AR— T DHHEZHRIAL
£, [T—F0OI7 V=T, Y—hr, T4H] TIL,
MET AV EOLLERE T ICASTLND LS LA
T MIERT DT —H BB D HiEERLET,

(VAT NDAIAZ~AX] T, JIOEERT 7T 4
EF ARy NT—I R T ADIAR<A X, T+ b
REOREIZL YD VAT U NONBLENEEZELT T DT
EERLET, [LR—FDOBAZ~A X TlE, LiR—
R L CLAR— b 7L —F2E ) 24T 5 GBI
TitHLE T, BOE LA 7w bELER— NOFI]
TIE, VA7 R VA= 27 L E=2— HRILT,

HTML 7 7 A )V & L CTIRFT D HEE R LET,




LA 7™ ~DER

]
EEDAE :

LAF7ob24T
LA 72 bOER. . RE

LA7IRDIHYRKR—bESY
R—Fk

151

ZDOEV2—NVEfS L BRE LW
F R ERTTAHLAT T NEEET S
VEDOHLT7 +—~y NTERTHZ &
MTEET, T—TNART 7T 4 ET 4
Iy NU—I R, 77T 4 BT «ifMzE
GLrLOvAT U MO EAB IO T
eI AZ~AXATEET, VAT Tk
MWERLTEORFELET, ZhUck b,
Z—FRZDMD T — LA N—=R LA
TUMNEEMEHTEET,

ARETIH, BRo Vb AT DOXA
7. BXOVAT U NEAERR, BHEA, R
fF. =7 AR—hK, 4R — T DHiE
WZOWTE L E T,



152 /A—F4: AYFAPOHARET14R

LAT7O 34T

i q > @ * 2
Activities Back  Fowad  Home  Din Help
[Ber [Doal vE %28
—_—
. s, W7 Gk Classi WES Lavout .1 Fiter. All Activities D a
/—D{ 7'7 /“2'-70’/5 ) — r Low High[ Roles |
N—FEo Yo FEE. 7 _ Duration|  Duration X Dol
— o - R & Gantt Options. .. e architecture 14.0d 14.0d| Database Architect, System Analpst, 5...
OTr1sETs] DR % Columns... evel software desin 404 4.0d | Project Softwars Manager, Senior Soft & e
A Table Font and Row... base 3004 30.0d Database Administrato =
Q‘t L ~DH R 5:7 v Activity Network ailed soltware design 3.0c ginee | e
XIZ@EETEES T3> Bottom Layout Options...  fmal interfaces 7.0d 7.0d B Pt
- — = htation
DA Z21—FFFTEET, 7 Fkers... — 2754 2754 Serior Sefware Engieer, . 3 Fesouce:
ey el Sl e estemal interfaces 11.04 11.0d | Serior Software Enginesr, Seftwars En | v

T EBFT) L TTFEF
Fo) FOUvITBEE,
rTPorsE7711 Dr>
FOoDEILYFIZHRRSH
TWBLL T rDEL T

FEIRTEFET,

UTDEATDOT VT AT 4L AT U R 2N TEE
T TIVTAET AT =TV, TIT 4T 43y NU—2
TITAET4FM, b—2uTy s [T T 48T 1)
U4y RUEETICHEILT, BRI ATDOLVAT U b2
RIFRFICR R CEET, Bl B~—22ix 1727746
TAT =TV, FHX—ZiF Th—2r Yy 7] 2EKRT
TET,

File Edit View Methodology Define Tools Admin Help

Raic by Ral
[ stonontep * [ codessatrbutes | Notebaok [ Steps | wPs & Docs | Erpenses | & Ructyhoe |

Show on Battom » o
““““ detailed softwars design W Dwner Roles
Hirk Help -
PR S— Activity Codes
*, Expand Al \Descupuun Attribute Name
=~ Collapse &l B Predecessors
S = Guccessors

4 i K 2+
ER  Assign BR Remove E§ Assiogn | PR Remove
[ |User: admin |Access Mode: Shared [Type: Base Y

Primavera - Methodology Management



L1479 FOER

153

LLPIMDEALTEST L
A7 FOBIZEET HBMFRIC
DUWTIE, 3R=SO V1495
YF—1 EBBLTCESL,

7974 EF4T7—TIL
BHRETT /T4
TAEREETRLET,
ZDEATDLAT Y
NEFHTDE, AV
KFa oz3i3e B

TXFET,

TZaNBZETFT—EDT
N—TIEZFFTSE
BITRT—RI Y10/
TRETEFI T E
TADAERFTEET,

FO9TAETARY b

0—9

0 U h VR E T
TIT 4T 4T T
T4y I B TR
RLET, T/T4E
T4 3y NU—73E
WA T 7 MTDHBFR
RTEET, Zofo
AN X WBS P& hk
WERFRI N, AN
X777 4 v B
TTITAET 47

n—NFERINET,
IDLAT T NEfED
L. AY R UnREERE
THICOoNT, —#HD
TIT AT 4 BER
TEET,

UTDOR=2 022 L TIIZE0,

T (FELA 7D FDET/ HEF] REEIY 0T
B, HKEL—TLEILA TV FEHKFTEET,

Fle Edit View Methodology [Define Took Admin Help
R @ *
Activities P Home Help
Eale @) £l 78 24
“ Layout: Classic WAS Layout | Filter: All Activities o add
Activity 1D Bctivity Name Low High| Reles -
= Duration|  Duration ¥ Delete
El P PMI Project Management
) FMInit Iniate & Cu
4042 Inifiate the Praject 254 m0d By Co
Py
= FM.Plan Plan
E I T o e
4048 Define and sequence project activiles 254 m0d
4045 Flan project organization, commuricai 25d  od A e
4055 Estimate and schedule activiies 25d &
4056 Estimate and budget costs 254 50d & FercbyRoke
4053 Develap risk management plan 25d  od
: & Foe |
4050 Develop qualty management plan 25d &
4061 Develop subcontract management plan 254 50d W Activiy Codes
5235 Acquire project resources 25d  od
5238 Integrate and update project plan 25d wH Fredecessors
£ PM Exec Execute 2
4045 Support project activities 25d 25.0d SR
4047 Perform quality assurance 25d 50
4048 Perform subcontract management 254 50d
4055 Ferform team development 25d  H0d
5237 Begin development milestane 0.0d 0.0d
5241 Perfom product inspections 254 504 =
[ [ [ [ 4
Fie Edt View Methodology Define Tools Admin Help
R i P @
Activities e rore IS
Bl=lF Ose £ vE 4/
 Lapoul: Classic WES Layout |~ Filter. &l Activities o sdd ‘
WES Code [WBS Name
@M PHI Project M WES: PM.Plan_Plan X Delete
B PM.Init  Iritiate
W v & Cut
I e
-l PM.Evec - Enscuts 2043 2044 4045| Bz Copy
i B PM.Cul Control Define project scope Define and sequence Plan
i Iy PM.Close  Close and work breakdown project activities orgal g Paste
structure £k
&  FResources
& FschyRols
& Foks
. Activiy Codes
" Predecessors
= Successos
4 | |
[ [ / 4

TPoOFs ETrsFy FT—20) Ry IX/Z
FIEOSI—L1 2T BI2IE, Alt F—FHF

LEFF FOF1ETrFy FT—2]
oI FEOYOLTRSYILET,

Primavera - Methodology Management



154

IR—F4: AV FADPDAREIA4X

Fle Edt View Methodology Define Tools Admin Help

T T4 BT 14

(TIT AT 4T

N ERZ 77748

General [ Core Reuse | Resources | Predecessors | Successors | Codes/Atibutes | Motebook | Steps | WPs & Docs | Expenses L

RuRd @ I @
Activities oo o
Esle B s & Blo 78 %4
~ Layout: Classic WBS Layout | Fiter: Al Activities | o add
Activity 1D Activity Wame Low High| Roles |

¥ Duration|  Duration X Delete

4044 Define and ssquence praject activitiss 25d 2504

4045 Plan project organization, communicat 25d 2504 gy Cut

4055 Estimate and schedule activities 25d 2504 Copy

4056 Estimate and budast costs 25d 2504

4059 Develop risk management plan 25d [
N m 254

4067 25d 8 Resouces

5236 Acquite project resources 25d 2504 =

8¢ RsrcbyRole

& Foks

WES
[ PHFlsn Plan

% Complate Type

| [Duration

1|

— 1 Aty 4080 [Develop qually management plan v Owner
Activity Codes
Activity Type Duration Type Low High
[T sk Dependent =] [Fired Duration and Uy x| | Lebertnis 20 200

Monlabor Units

Duration

Successors

FAFY FT—=T ] DOV
TNNPTER LT 7

T A ET 4 OFEMIRE®
EERRFLTEETEET,
ZDEATDOLAT TR
X, FESLA T 7 R TO
HRFERTEEST, ZDH
ATDLAT T Nefli)
ELTIT AT 4 BB
MMUTHEFTEET,

—— [F#M 2 TEETRELIE
FEFFIZT BIZIE, #TD
S rILEEOY I LT
7071 E5 7557

DHFEI FERLET,

Define project scope and
work breakdown structure

Define and sequence
praject activities

A
File Edit View Methodology Define Tools Admin Help
I 4 @ I @
Activities Back Fowerd  Home  Dir Help
O-jr os & Fja 78 &4
~ Layout Classic BS Layout |~ Fiter &1l Activities D am |
WBS Code [wEs . | mwrmn
EE-L PMI Pr X Delets
PH.Init Initiat
= jalin — [ — 4 ow
PMPlan — [Plan | R e T
Iy PM.Exec Enecute Copy
By PM.CHl Control
B P, Close Close B Paste
&  Resources
8¢ RsrcbyRole
. | e
i e T = Activity Codes

| Plan praject organization,

| =9 Predecessars

T | communications, key
personnel

=

—

Ji|

I g

Ry IR ZFIEOSI—L1 2T B/
%, At F—F#L/-FE TFL—XO
Syl LLYFOFTCRSYILET,

Primavera - Methodology Management



LL7 bDFERA 155

LA 70 FDER. FAE.

LA T T MR LT A%,

REF

INERIFLT, DAY o PB

Btz R oA Y RPN THEMAT L N TEE T,
HodLH—Y (Fr—rL) FHIIBEEDO—FDOHRNB LA

3 =) -
T MNEFHTEDLEOICLET,
Fle Edt View Methodology Define Took Admin Help
it 4 & P ®
Activities ORI o Home il Help
B Do &l YTEB % %0
(T BiB ClRe W T [ Fiter: Al Activiies D s
Low High| Fles |
Duralion|  Duralion X Deee
T40d 1400 Database Architect, System Analyet, 5.
I 40d]  4.0d Project Soltware Manager, Senior Soft & Cu
rLas7o kg, TBIS 5 3004 30.0d| Databass Admiristiator -
y i biled sof 1304 12.0d| Senior Software Engineer, _
FEFLT, BFL1TT Bottom Layout Gptions. .. el inter! 7.0d 7.0d B Fae
pa Y
DRFEBETAY FOS/C - tain
. e soltware 2754 275 Serior Software Engin 3 Fesouce:
BELET, Group and Sort... & extenal nterfaces 11.04 11.0d | S enicr Software Engin 5 ftware En.. T
St 1 > ] Codes/Atibutes | Notebook | Stepe | WPs & Docs | Expenses | M
Shows on Battom 4
histall the: system & Ow & Fioles
Hint Help
v B Activily Codes
* Expand All Duration Type . gl
= ] Fired Linits =] || Letlice 3.00d 3.004 w9 Predecessors
Colspse To... % Complete Type Manlabor Linits [ omd [T oo 2 Successors |
&) ADEV. ST Systeminstaletion ] [Duration || mue | = | -
[ |User: admin |&sccess Mode: Shared [Type: Base Y
- - s 3 S . -
LETLA7Y rORMENRER  FHRRLA T FOBM FHL A 70 NARRT S0 LR L

A XFHHIZDNTIE, 173 R—
SHOTLLAFTINDHARERA
X1 #BRELTLEIL,

AT e AL~ A AL, fFELIARIZHE-~TLA7 U b

BRI LET,

5 TLA7 v R,

%kﬁbfﬁ>

iE\ﬁﬁi—ﬁ mmn—ﬁmwﬁﬂ#
Fm@; W IR L7285
?Xjf&/%ij/ibfn—%%%%ﬁbiﬁo
MNERIEL CTESD
7 7B ATERI RV ET,) RTF 227V v o LET,

L1472 hEBRAL
Tmb b4 T T R,
U hEERLT MBI 220 v 7 LET,

iz

(VAT AT ar] N=%27Y v 7 LTHh
F%%T%ﬁj%%ﬁbiﬁov47ﬁﬁ%
ZDOVAT YU MEFEHTEAANERIRLET,
ANL/I i

Hix T=2—%) 74— KD 75
(vA4T7 v
FUND2—FEFRETDHE, ZTDOLAT T b

(VAT A Tary) X"=%220v 7 1L
MBS ) 28R LET, BHETZWL AT
TvA 7T k%

Y ZATa TRy 7 Z&ALRNTLAT U a7 L E 2—
THZE N 22U v LET,

EENBDOLATIORADRE 'LAT U NFTar] N—
7V 7 LThb TbAT7 v b, TRAF] Z@RLET, 5%

ROTAHIOLAT Y DA =BT B
(B4 CHRIE] 28IRLET, LAT U haE—D4HI%Z

I

. Tva 7wy

ANLT MRfF) 227U v 27 LET,

Primavera - Methodology Management



156 /A—Fr4: AYFADOAREZTAX

LA T rFHRFTE
BLEIHEDEFFA
HLT IR7) &2
YwolLET,

FIOTAETARY M I—IODLATOMNRE (77748
TA4Fy NT—=2] OLAT Y ML [LANP] 77 A4 /1& LTH
FL, BABEALZVhO 7 r Y27 ha—HFIZA—LEFL
O TEET, TIV77 4T A4 FXy NI—TDLAT U &k
T2, VAT A Tvary) "=y 7 LT [T
JTAET 432y NT—2 | TR Y v a v ORAF) % 3R
LT,

Fle Edt View Methodology Define Tools Admin Help

T = N 5 2 + ®
Activities e BRL Fonerd  Home Did SR
Bl Ealzm ¥ Q&
T Ao Classie WS Laveu } Filter; All Activities o sdd ‘
Layout [ WEHS 485 5 System Inteqration and Testing i% ‘
WEBS: 498.6.1 Integration and Intemal Testing Delete
b colurns.., .
] Table Font and Row... . & Cut
G S Activity Metwork Options...
Coy
Layaut Option... Open Hetwark Postians. . T
7 Fiters... Save Network Positions. .. | =} Paste
a
Group and Sort... WES: 499.6.2 System Qualification Testing
L. & Fesouces
Show on Tap L
Show on Bottom » la = 1 e 1 T 1 & FacbyRo
B SpprrtaEn g Prpere BrogEm Fazke S g
e | | BEm | B [ s
A
*+ Expand Al A Wy Activi Codes
~ Collapse Al a
T T IRA®m5TE Untint " Predecessors
i 43851.5 Soft
< T e |
By 4385.1 Inteara
o EgasE2 System
Iy 4987 Softwa.
K1} | 2l
[User. sdmin [Access Mode: Shared [Type: Base P

savens 2| ]
Save in: I@ Methodology Management j = EF '
[:Ilogs

Tl name: 501 ftware Development & anpl j Save I
Save az type: Pasition Files [*.anp) j Cancel |

Primavera - Methodology Management



L4779 bDOERA 157

REFATITAETARYETI—ODLAT7Y L ERLC L
AT NETvary] N"=&70y 7 LT [(T77 48
FAFy RT—7 ) [y NT—I RIS g V&L 2#IR
LET, RELVA TR I 7 ANDHDL T A NEETTTIX
LET, 77 ANVERBIRLT BAL) 22V v 7 LET,

CEN—— 21|

Look in: I@ Methodology Management j = EF '

File name: IISD 12207 Software Development_A. anp j Open I
[ Files of type: IPosition Files [*.anp] | Cancel |
7

Primavera - Methodology Management



158 /A—F4: AYFADOAREZTAX

LA7IORDIYDRAR—FEA UR—

Y R P TOMMBIFIZLVAT 7 e v R— FTELFRD
ah— g iy AR— M LET,

LAP7Y9RDIHORB—F (LAT T IS ar] N—%Y
Vo7 LTho TbA47 o b, TR 28IRLET, =7 R
AR—=RLIEWLAT U NO&LRTZZ Y v 7 LT =7 AFK— 1)
7V w7 LET, =7 AKR— N7 7 A IVOLRETERTESTE
fRELT MR 220 v 7 LET,

Save in: I@ Methodology Management j = EF '
[:Ilogs
Desktop
[ ey
My Documents
File name: "'.__-.:.'-. - Roles and Resources. pl j Save I
Save as type: IPrimavera Layout File [.plf) j Cancel |
7

Primavera - Methodology Management



L4772 bDOFEA 159

LA7I9 DA R—b [LAT O AT g N—=%7
Uo7 LTho TbAaT7 o by, TR Z@&RLUEST, T4
RA—=r 27V 7L, AVFR—FLEWVWLAT T N7 7 AL
OB L E T, (Primavera L' A 77 N7 7 A JLICIX
[PLF] L WHILEFBAHNTWET,) TR 227V v 7 LE
T, HBHWHLZ—FRL AT U REFIHTELL LW
B, FBaRAHES HIvw) 220 v 7 LET,

Look in: I@ Methodology Management j = EF '

File name:

IAuthoring - Roles and Resources. plf j Open I
j Cancel |
7

Filez of type: IPrimavera Layout File [.plf)

Q BITLA 7O FEEELTCLEESTE/IZIE, (L1 70T
FTogynN—F#oYwo LT TLrF7oRr, TRE &

ERLET,

Primavera - Methodology Management



160 /A—F4: AYFADOARETAX

Primavera - Methodology Management



161

T—3DIIWN—T. YV—Fk, T1ILZ

ZDEY a—)VITNE I 7 v— T4k,
V— b, T4 NVEEELHA TR, £
SOFETAY RuPkhkRRT5HI &N
T&E7,

TN—TA&AT O &, WBORMEE O
DHELT VT 4 BT 4 2 gE L CEBT
xFE9, X, VY—R, HE £
RN T 7 T 4 BT 4 ICER T H T
bNET, Y—FEITH &, —H Dk
WRUTNER (78X N d) 277

FTAET 4RV YV —AEEETEET,

TANEEMEY & FFEDT —F 7 /L—
TR 2D D ENTEET, 2
DEY 2—/MZiE, EHLEVEELE
D TEDLNLONDT 4 VE DM Z B
TBY., FIHR 74 V2B BINTEET,

RETI, AY RaOTF— 4% 7 L—
b, V— k. T4 NETHFEIZON
TmBALET,



162 /8\—k4: AYF

CSDHREAIALRX

T—2DT)\L—Tik

TN—T%E4i7HE, V=0T V=0 X G ANT I F ¥

(WBS)., =— Nfli, U YV —27p PH@oEMEL B0 EmBNc s
WAH T FI, 77?46?4%)/ A THEZEZET O B
T N—TRHEE I AF~v A XA TEET, YA, 20
o TFT—2 7L, HHELBE L~ LDEFERY A NILY T
N—FLET, £z, ACLAT Y "RNOEH DT —XIEH
ko T/ n—dsrz b TEET, HlzE, 77T 48
TADEAT WIZY Y —=RPNZ T N—TbTEET, K7
=T DN RIZIMEEOR L 74 bREID Y TENET,

TN—T AT HEO L~V (k20 £T) TF — ¥ & E)E
EICRETAZ L TEET,
JT AT 4 a—RRERGENTET, BEHBEDELLE
AT NTENEIPEIRL, EOL~VETRRT D04
FELET, LVEAERIRT DL, BINTF—FEE 2> T
=T TEET,

ZOLHREBIZIZIWBS T

Fle Edt Wiew Methodology Define Tools Admin Help

4 » LEE 2

Activities

Bak  Fowad  Home  Dit Help
B =l [0 s& Flm v & &
 Layout: Classic WBS Layout || Fier: Al Activies O s
Bty 1D [ ey Name Low|  High|Ficks =
i Dwration Duwration J x Delete
CDLA T g, —H|E O o L3 TR
A 1 CMM.1 Froject Milestones
WBS D#E#H D LN TCTED Miestone: Project intiated 004 ond —
) TCN7 Miestane: Iniial project plans appraved 004 ond B o
ATIN—TIEER TCHa0 Miestane: Froject completed 004 ond B P
TWWET, I CMM.2 Froject Flans
1 CMM 21 Soltware Eunflgulatlun Management (SCM) Plan 8 Fecources
575 aic SCH Flan |25 200 |
TG Updde SCH Flan 250 250 & Rsic by Role
1 CMM 2.2 Soltware Development Flan (SDF)
£33 Prenaie need evisw olan 5 5 N x| &  Roes ‘

Beneral | Resources | Pred

[ successors | Cod

ibutes | Notebook | Core Fieuse | Steps | wPs & Dacs | Expenses |

B Activity Codes

S| achiy [75 [Frepue SCM Flen ¥ Owner = Predscessors
Activity Tope Duration Type Low High = Successors ‘
Labor Units [ a | 200

| Task Dependent
WBS

| [Fised Duration and Ur =]

% Complete Type

Monlabor Units

——

R TMM ZT Software Configuatio | [Turstion

=] | pustion

T

Primavera - Methodology Management



T—8DTN—FE, Y—Fk, 74152 163

TGW—FDODHAREIAX (775 4T 4] Vg4 RUT,

(VAT A Tvary) R=%27 U7 LT [T—TLY—
b ZBRLES, £, (VY= U4 FUT [ERAT
varv] 7YV LT (U —7¢y—b), [ hAEZ~AX]
PEIRTAHZ L TEET,

WBS % EDIEBER TO/N—TILT 855
(&, BLANES T FTEELES (1>
T, FTYORYORIZT—D FAN,
FERTELANDHEEELET,

ﬂ Group and Sort LI

Display Options / | o Ok
¥ Show Group Totals @ Cancel
[~ Show Grand Totals
[ Show Summaries Only F Apply
> Delete

Group By /

7_'—57 D 7/5— 77&/:@/%?'—— Group By Inclent |T0 Lewvel XI Group Intervao |F0nt & Colar
SF— s BAEERT S/-/%, | R e B ar
[ON—TF—) Z1—IF& e 8 Avie
suslens ke Ta || LT o
DIYX FDEFERLFET, B el 5 A
WHS level B 8 Arial

| Group By Options |

CHEDEEI L TERL | [ ety
7~ /-7.‘/1/_775_/ Tr—JL R _l_ Sort bands alphabetically

IsEEERES, || T
I~ Title

¥ D/ Cade
¥ Mame / Descrigtion

HEFL (LB N—TIET BEEE, EoN———
TOEIEEERLFT, HIZIE. 3000 FILZ&DEMRE
IRRTCFO T ET1 ETN—TIETEET,

Primavera - Methodology Management



164

IR—F4: AYF

CSDHREAIALRX

ID/ = — R &A1/ FERIRLIR O BT 2 & Teg g s < 7 v — 71k
THEEE, [ID/ 2— ) BXO T4a7/FERER) 70—
RIZZN—T R ROZ L L CERREITHERRICTE S
T, Fzv IRy I A= \NDEN7 Y TICLT, 7
N—=T R RIZFRRTDHTH A MEBERLET,

B IV REETIN—T RN RICERTHICIE, (XA FL]
Frxv IRy 7 ABERLET,

m ID¥Eida— KNEE 7 L—F R RIZFERT5120%. TID/
a— K] Fryv IRy 7 AEERLET,

B AETEITRERR EZ 7L — 7R RICERT HI21E, (4
AT/ FERRLE ) Ty 7 ARy 7 AR L ET,

NID/ 23— Ky FlE TEFT/ F#MEEd) DT AD EER
FEUELHYET,

= WES: ERP Sypstems ERP Spstems
= W'BS ERF Systems ERP1 ERP Sypstem Installation

Project Execution
= WES: ERP Sypstemz.ERP1.1 Analyze Spstem
A1100 Dresign system architecture
A1110 Perform high-level software design
Al120 Design database
A11680 Perform detailed software design
A1380 Design external interfaces
= WES: ERP Systemz.ERF1.2 Perform Test Rollout
A1280 Prepare for system integration and testing
A1260 Perform system integration and testing
Al280 Perform strezs testing
Perform interface testing
€6 ystems ERP L aplent l 45
ekt Mew Design
41730 Coket Benefit Analyzis
41800 Dgeument Mew Design

Lﬁf rI LID/ I—F Lﬁii/ﬁ?ﬁ?ﬁ’ﬂ“

TN—T R0 RigEERICidiad, 777Xy MEIZY — b
TEET, (TAr77r_Ry METZ V=T R REY— )
F v IRy I ARY—7 SN TWRWEE, J—T N R
WEEEEIC L BB ENOMBEIS L TY— FENET,

!g CDY—,F T30t TI—T DT EICEFTE

FT, BIZIL, T/N—TEEDRIPDITDIIN FETF /L
TNy FBEIZY—FL T, JI—TEED2 BEEDITD
WO REEERZ)— B EHNTEET,

Primavera - Methodology Management



Activity [D Activity Mame Low High| Roles
v Duration|  Duration
~ Lapout: Classic WES Lapout Filer: All Activities
FUSYS.DS System Design Activity |D Activity Mame Low High|Roles
FLSYS.IM System Implementation v Duration|  Duration

FUSYS.IT System Integration Tests
FUSYS.PA Project Administration
FUSYS 04 04 Tests

FUSYS.RE System Requirements
FUSYS.51 System Installation

L

FUSYS.P& Project Administration
FUSTS.RO System Requirements
FUSYS.DS System Design
FUSYS.IM System Implementation
FUSYS.IT System Integration Tests
FUSYS.0A DA Tests

HEEEFBEEF

CDTIN—TIN R FIL

FUSY'S.51 System Installation

TNy FBIZY—FER B
TVWET, ... L CDITI— TV FIEEEER

12— FERTOES,

Primavera - Methodology Management



166 /A—Fr4: AYFADOARETAX

T—2DYV—hk

V—=brETOE, BRU AU RTIUONCTCT 7T o ET 4RV
V= AN—EFRRINDIAFFNREY £9, BIR LT — X1
BN TT V7 7 Xy ME, 7, E23RRIEICY — FT
x4, Bz, MZERIEC Y — 5L, L0 EWVEER
WD ETFRENDT 7T A T A B LAT U FOx EEBIZE

RENET,

Y—HMEDIEE (7771474 U4 RUT, [LAT UL
FFvar) NR—=%7 1y LT T —7LY—1] 2R
LEd, IV—=h] 22V rLET, £/, [V Y—2] Uy
VRUTIRRAETvary] 270y LT I —78LY—
Mo THAREZ<A X Z@IRL, [V—b 27 Vo T5H2 L

HTEET,
e |
V—rHEE L TRAT S —E ) o oK.

Activity Type
Activity Mame

TR IEE FERT S/Z/E.
21— FEI #LEZT
NoYw oL TIZr—/IF
FERLET,

V— FEZFERT SIZ1Z.
Fy—FrIE) #ALFEZTLS
Yool T TFIE F=lE
TN ZEUFET K|

Azcending

0 Cancel

O Add

> Delete

Help

— (B #2
Yyl TE
my— rEE
FIEELFET,

Primavera - Methodology Management



167

FILI27Ry MEIZHIZY—F SO~ X527 ) v 7 TDBE,
FINDATET VT 7y MEIZY —hT&FET, 3 MO T
Wk, FERERNC, EIXFNENEIEO 7 L7 7y i
WY —hTEET,

PNV EDFT D RS 2EE (=) REEEFERLE

FHE1 2 FLTOBHEICE LT, ZAEDTE ()
(XENRET=IZFIED T Z 7Ny FEYR FEFRLET

File Edit View Methodology| Define Tool§ Admin Help
] Y ©
Work Breakdgwn Structure L Foved  Home DL RS
- Display: WES O Add |

WwBS Code =|wBS Name

Finan

Total Activities

X Del / Merge

IRy FUSYS P, Project Adminjstration 5 % cut
By FUSYS A Syster Requifements 4 50
Iy FUSYS.DS System Desig 5 20 Copy |
Bh| Fle Edit View Methodology| Define Tools Admin Help
& 4 e °
E Work Breakdawn Structure . fone i
[~ Display: W8S (| Add |
Total Activities
General L X Del /Mege
S gy FUSYS.DS 5 % cut
gy FUSYSIM System Implementation 4 40
FUS™S B FUSYSIT System Intearation Tests 4 15 Copy
Aespan Ry FUSYS PA Project Administration 5 80
& ] gy FUISYS.04 QA Tests 3 10 B Pan
gy FUSYS AD System Requirsments 4 50 =1,
Ry FUSYS SI Systen Installation 5 10 -
General | Motebook | WES Miestones | wPs & Docs
WES Code Hame
|FUSYS IFmar\:\a\ System Upgrade
Fiesponsible Manager Project Phase
[ Tnfomation Technolegy Dept. = @ ]
[ser: admin [Acosss Mode: Shared [Type: Bass 7

Fio, [ V—b ZATR TRy 7 ATY—MNEEEEST D &
HTEET, (T —TLy—F) ATl Ry 7 AD [V —
M 227V y7 LET,

Primavera - Methodology Management



168 /A—F4: AYF

CSDHREAIALRX

F—2DIT 4 ILE

B, L1770 FEFE
ATLE T 1 NEDEFF
ZTLET,

TANZEFES L REOT —XIZEREYTONET, 7o
WAL, VAT U MIERTDET—X 2D DEROEY N T
T TI2T 4T A HOT7 4 VEEERLTZY, EFRFHOD
TANE o) TEET, 74N AT —VEBEEITS
2—NLDELLIZTHRDET, 2—WEERT 1 L HFIE,
I—PRERTEDL T4 NVEEEBLET, 2L, 2—VR7T
JHATEDLAY Fuvd_RCUZBW Y —F DL A
TEET, Zu—rLT7 40 FE HHDDHAY Ry T
TOa—FRFIHTEET, 74NV F2EATDHE, 7405
LT T VT4 T 4 DR EELEIIBATLAT U N E
EETHNEINRECEET, £/o, BEERI-TT 7T«
BT 45N T4 NTHETTHEHEONEREA,

Fle Edt View Methodology Define Tools Admin Help

4 » @ * @

_;|_| & Foks

1= CHIM.3.2 Software Quality Assurance [SQA]

Activities B o
Bler| [Eale 5o 7Bl &4l
TEpouT CIaSsTs WES Layom T(_~ Filter &y Level of Effort ) | o add
Activity 1D Adtivity Name Activity Type High| Foles -
¥ ‘ Duration|  Duration X Delete
CMM.25 Statement of Wark il
= CMM.3 Project Management ] Cut
(] CHM.31 Management Copy
4636 Petfom interaroup coordination Level of Effort 254 2504
5568 Track/analyze project risks and citical .| Level of Effort 254 2504 [
5596 Implement changes Level of Effort 254 2504
5600 Track/analyze cost/scheduls variance | Level of Effort 254 2504 8 Resouces
5602 Archive data Level of Effort 254 2504
TC1070 | Track/analyze softwars work products | Level of Effort 250 #6504 & RsbyRoke

General | Resaurces | Predecessars | Suscessors | CodesdAttibutes | Notebook | Core Reuse | Steps [WPs & Dacs | Expenses | = Actvy Codes |
:‘: Bctivi |4524 IDEVE\DD training courses and matsrial [ Owner o5 Predecessars
Activity Type Duration Type Lo High & Successors |
[Level of Effor =] [Fied Duration and Ur x| | Lebernits | EE| 200
WES 2 Complete Tyme Nonlaber Uits [
[ THM.8 Training (Organization | [Duration =] | Duration = [ =
FE]

Primavera - Methodology Management



T—8DTL—FE, Y—Fk, 7415 169

CCEFEV—IUFELHHB
FOTFsET s FHXRTEE
T (BB T 15 EFHIB
FECELTEETS),
CHAEDEEHFAT 1
NBlE, TFoF1E
T D ROTTF
OT7a0 ET v #ERT
BEICFIFTELT,

CHEERTEE. T/
SEEFHETHITLAT
SDrDF O T4 ET v DA
FEFLEY, BEFFHE
FEHITLA T O FTFTO
T ETENTLST AL
EYTEET,

TA4NEDBR (7 /70741 V4 RuT, LTk
FFvarv] R=%2V w7 LT 7405 B3R LET,
WHLIEWE 7 ANVZDORIIHDLT =y IRy 7 R I~Y—0 %

AN ET,

INEFHRAEPEFET, T1ILZEFBAEPESE,

[FRTy Erlt [T b EERL TEHRD T 1
//gﬁf;aféeuﬁﬁféceﬁrgft

E_.Filters H=E3 I
v &l Activities Show activities that match o oK
& All selected filkers
" Any selected filker 0 Cancel |
Filter 7 | Select
= Default B Apply
¥ Level of Effart r
7 Milestone r 0 e,
¥ Mormal r b4 Delete
=] Uszer Defined -
¥ [Engineering Activities E& C .
|| Y Eraieeing [ . opy 2
[ =} Paste TrLREF
Methodology
B Modify... Management
DI1—¥LE
(@ vz )| 5i7rene
ESLOXE
@ Heb 78I/,
TR EE
‘when applying the selected filter(s]: | ﬁ[’ (&4 ‘b
- roa—syiulz
{+ Replace activities shown in current lapout z‘_fj é; 7
" Highlight activities in current layout which match criteria 1y 7 L ad:“ ?‘—0

VAR— N OVERRBFIZE T AN B2 I AT~ A AT HI LT
F4 (LAR—by 4P —F] ZFHLET).,

Primavera - Methodology Management



170 /RA—F4: AYFAPOHARET14R

EEEIIZ1—TEF -
[ 0—JLT 12 ILED
REFFZ T BICIE, F
FEERL T MEIE) #
oYwoLFET, EEEF
H T IR DEEF K
78/l KEEFIE—
LTHBEYTITFET,
TaNBHI—FFEE
XN MZIE—EH, KEE
TEBELIIZHYFET

A—HPEREIANEDER (777408741 g4 RUT,

(VAT O RETvary) X"=%27 0y LT 7o 0k) &
WLET, ) 22Y v 27 LET, 740V E2L42ANNLE

T, (RTGRAXA=% | ¥V EI7) v 7 L TCT—XHEBZENLE

T k) 'nNEZZTNI Y w7 LTT 4V X R RINL £
T, ME] 74—V FTHEZHEELET, HEIFFEDANBNLE
REAE. Fey ¥ ) X M bBIRTEE4, #l2i3.

TITF 4T 4 ZBA TN T 4 NVETAHEEIT. FIHARE/R &Z
ATDVARNDLRIRT DZMLERNH Y 7,

DEM) 229 v 7 LT, BROBIULEZERLET, HHW LI
WA= T 7, D LB O EODRMER T X ORELE T,

FNCDREZFH/-F L SIEELEBE. TPa—NlE
BEXT—FADE [HBLV) TOLEEET, LVTAD
DEEFHEEIELVBEEL, [E/=IE) HEPALET,

EFrTUYRD) Or 2 F

ARE. 75 s a.
NW—FoYwolLT, Y
RODBEITYRFET 1
NZY2TFELES
273 FERTEZ
LETEES, [URDy
TEREL T 7 ILZIF1R
BFETEEEA,

EdFilter

Filter M amme:

M= ||

J(Untited Filter] o 0K
. Display: Filter /

@ s |
Dizplay all rows | Pﬁrameter | Iz |Value | High ¥ alue |

= [l of the following] O

Chd.1

And WEBS equals Chikd.3

Add

> Delete

é{; Cut

Copy

HUEE XX N T5&, L NVOEREEZERTEET,
(AT T L LTHRENRNTA—ZERETDHA. D%
DIH DB LTI, LIETO L~L D FUE A7 7- W E O 2 3
FIRENET, TELTFOWT] & Ei/RT A—4 & LT
ETHE, HFEESNVL—T ORI TE721% BDEASHET,

TA4NEDBRE (77748741 V4 RUT, TvA4T7 Db
FFav) N—=%7 Vo7 LT I700] ZEIRLET,

EDT7 AN EERETDHINE, T4V XOBICHD T3
W Fov IR I 222 VT LET, T_XTOTANEE
PRET DN [TCoOT7r77 4087401 27V 7 LET,

EENREZ Vv a—3512 @A 2207 LET,

A—YERBTFITAETAT4NEDQBIR (7277 127 1]
T4 RUTC, (VAT AT gy "= v 7L<
(740 ns ] Z2@RUET, HIFRLIZWT 4 v Z 28R LT THI
bRl #7027 LET, 22—V ERBT A NFOHEHIRTEET,

Primavera - Methodology Management



TFT—ADTL—FE, Y—Fbr, Z140% 171

T4 EDBHEDE

OEODDOEIREENST 7T 4 BT ¢ 38R L, Bl ER K
MHEBT 7T AT 4 &RIRT D7 4 VX EERT DT, 2o
DRI ST T AN EEER LT, 7 4 NVXDOFITHRHITHAED
FEHEVERHY ET, FlZE, BFETLTWRY [=2v=71
YT IN—TWRT DT VT4 BT 4 BRIRT DI, &F
KFEZ2WBS L (lmoo=7 Vo7 JA—7ICHAaD
D) TS TDHT I T A ET A BRIRT D7 4 VX2 E2OEDE
L., Brx LED5%D OFBEEMEROT 77 4 BT 1 &k
WRITBBIDO7 4 NV EZEVERLET, 74V F 2FATT BT
(77T 4 BT 13BN T 4 VZ T _RCTEM-T) Z2®INLT
[T A4NE ) BATaT R TAD2ODT L IVEDF = v
RNy 7 A~ —7 & AILVET,

Primavera - Methodology Management



172 R—F4: AYFAPOHARET14 R

Primavera - Methodology Management



173

LAZ7OFDHREATA X

] RETII, AV RFKa>O7 757 48T+«

XEDAHAE : O LT WE IS LA T W R
2 XLT (7254 EF 4%

SIOBE FAALT 77f4bz4Z/T

_ _ T—27 | Ry 7 ADFRREIEET D I7iE

FOTAETA4RYETI—=ULAT . _ R

YrOTH—TY b WIZOWTCiH LEY, £/, 777 4 E

TADLAT I N A< A RXTDHIT
EIZOWTHREMN L ET,



174 /18— k4 AYF

CSDHREAIALRX

FDIEIE

(TOF 4T 4] T4y RUDT—TLREHERICEETNTY
HINDETRSRCHNEIII AS~ A X TEET, EDSEETeER
L7720, FIOESLCERIA, (TOESEZEFTTHIEHTEET,
PNDOT+ v DORBEELER LI, A ML ARETE 5130,
FIOXERDOL AT b a—3452 L TEET,

[ AEBET BIZIL. D& A FILES YT SE

ZZEIYvILT V—FIEZEFIED 5 FNEIZLT Y B A
FLOBHFETH ShET, FTREXHIE, T—287
SvILET, BIEIZY— FEATHS S EFEFRL

7,

File Bt View Methodology Define }o{ms Admin Help

rjyy—xy 4 IWBSsJ.,
#EE) LEIFEAED
s RolZERENSE

G EHRE VLTS

LETEES,

Fp 4 » &k 2)
Adtivities Back  Fowad  Home  Di Help
Ehe Tog Fl TE 438
| e kapentlassiewBSLaqut | Fiter. &1l Activities 0 add
Bctivity ID clivily Name Aotiviy Type Low| _ High|Roles -

Duratior|  Duration T X Dele
) CMM M Level 3
= CMM.1 Project Miestones & E

TC1160 Milestone: Praject intiated Start Miestare 0.ad 0.ad -

TC170 Milestone: Inital project plans approved | Stent Milestare 0ad 0ad

TC11%0 Milestone: Praject campleted Start Miestane 0.0d 0.0d ® Fae

= CMM.2 Froject Flans
[=] CMM.21 Software Configuration Management (SCH] Plan
4678 Frepare SCM Plan

& Resources
Task Dependent 2.5d 25.0d
TC1020 Update SCM Flan

Task Dependent 25d 25.0d Q;’ HsrcbyHn\a
MM 23 G nftnara Rouslnmmant Blaw 11BN

0 _l_l 2%  RAolks

General | Fesources | Predecessors | Successars | CodesiAtirbutes | Motebook | Steps | wPs & Doss | Core Fleuss | Expenses | W Activity Codes
S|ty [4620 [Develop Vaing couses and materel v Owner = Fredscesson |
Activity Type Duration Type Low High =1 Successors
[Level of Effor =] [Fired Duration and Uy x| | Lebertnis ] 200
WES % Complete Type Nonlabor Units [ o[ ©o
[ THMB Training (Drgarization- ] [Durstion =l Duaion T

Primavera - Methodology Management



LAZ7IFDAREIALX 175

SDEME:IFEE (7774874 Va2 T, [LAT
UhATar) N=&7 )y LT H])] ZERLET,

LA T RIESEIZIL, [FIFATEES T

232 TYFIZHEIEERL THAE L1770 FDIDIEFEL. =
KHES Y I LET, LALFTT DS DY FDIEFERCIZZY
EBET SICIE, [ERTE T332 YT F9, LTXHES Yo
I1ZHEFNEER L CEREXNET Y v D &&. FEYX FATLETIC
LES, CEXMFEIYvoFELE, TN BEYTEEY,

TR E—FICEMEIFBETEET,

||

I

. Available Options Selected Options 4 ak.
Activity Care Reuse Activity Mame - @ Cancel
Activity Count Activity Type
Activity Count Law Duration =
Aftributes High Diuration = Apply
Core Reused Foles
Diuration Type By ConuFi
Est Weight g opy THE
Methodalogy
Owiner

Percent Complete Type 4 Default
Predecessors . —
Reference Docs B Edit Title..

Resource Dz
Resources
Rcle IDs Help
Source Methodology
Successors

WBS h
<| | [

AMOLAT7 o iOBKEIE— S]] YA T nTRy s
AT Tav—ix] RFrze7Vy7 LEd, bAT7 U baiER
LT <) 220 w7 LET,

FIDRA FILDERE 5] ¥ AT vl Ry 7 A0 TRIHTHE
Fav] ¥0F R T ar ] = U7 T, BELEW
DALREBBIRLET, (XA MLOFRE] 227V v 7 LET,
LWARHTZ AT LT, FIDEICE I IR CFH AR T LE7,
XA NVEES|T D HIEEZERLET,

Edit Column Title B3 |

Default Title:  Est "Weight

0 Cancel |

MNew Title: IESt ‘weight

J» Default
“width:

E0 ﬁ

Help
Alignment |
" Left {~ Center  {+ Right

Primavera - Methodology Management



176 /RA—F4: AYFAPOHARE2T14 R

SID74+2k BE, TRBOEE (777474 UK
UG, (VAT AT gy X"—%7 0w LT [5F—7F
b, T NEFT) BEBRIRLET, 1742 M REVET Y Y
JLC74Y heERLET, AEEET LT, ) RF v

27V LET,
e fontandrow |
Font and Color | o 0k

Fant

s | LI
ASDT s —/L F—]
EoU T BE, o] B ey |

F—TINEHREV B

~ Help
17X T?fjo FRow Height
CDFTvIRYD ¥ Keep Current Fiow Heights
x é: 7 Y7z ?‘—5 é‘ = Optimize height by row content
TOE X FHEETE I~ Do not excesd |2 ﬁ lires per rovw
Er
% Select height for all rows I‘IS ﬁ
¥ Show leons

—CCIEv—0FANSE, EhokL
NIDIEEH L1 T o FEEATL
BELETFTHENEFREINET

ITOBSIILTOLIICHEET AL L TEET,

n [BUEOITEEMER) A7 a2 & BliEO2—F
Ty aPICFEITLASA T Y MIRESNIEATO®mS 2T
NTHEFFCTE £,

m (BEDITEEMR) Ty IRy 7 AE 7 )V TIZTDE,
FBATIXBEVORARSL T > A X, FIOWEIZ)IG T HE
WA XBRED, LATU FNOHLPIITEEIFETE
79, TTARICEL D@ SOl Z8®INToE, 74
BEGIRTHMHEEZRETCEET, 74 T FA MOH VK
Lick vy HERICigE i S E 4,

Primavera - Methodology Management



LAZ7IbDAREIARX 177

FPI9TAETARY D= LATORDITIA—T v k

(72T 4T 4Ry FI—7] LATUMIE, V=0T L—
ORI ANT I F ¥y (WBS) DL T, 7275 4 ©F ¢ Lk
BRORELTAY ReURERENET, 777487 4D
NG, TIT4ET ARy T ADONE., 77T 4 ET 4 DOIE
BRE T I7T 4T 43y hU—7 ] DIFLAETRTOHEE
ay he— L TXET,

Fle Edt ¥ew Methodology Define Tools Admin Help

i I & )
Activities BT e nome I
Bl [Calg 4 TE LKX
~ Layout. Classic WBS Layout | Filter: All Activities D add
WES Cade [wes ... | / -
=g CMM ChM L... WWBS: CMM 2.2 Softwars Development Plan (SDP) X Delete ‘
B CMM.1 Project..
T [Hib.2 A
By CMM.3 Project.. Copy
B CMM.5 Saftwa..

By CHM.G System... Paste
By CHiM.7 Proges..
By CHiM.E Trainin..

« | ;IJ

(7O TFA T ARy NU—2 ] LAT U D LI &2 FAT

TEET,

n TUT 4T AMOBRBRT, AY KR UOEET R —%
BRICRFTEET

n TUT AT L ZORATE EORREEEE T = v 7 LT
FexET,

m EEERE AR Y TET,

(T2 T4 T ARy NI—27 | Ry ZAIAY KadOT 7
TAET A EZHROIRLET, Ry I RAEDATA AT 5
L RBEDT v MROERE L CTHBCRLEZ R E L, Bllo
LA T T M HRAAAA NV Eat—T&xET,

Primavera - Methodology Management



178 IR—F4: AYFAPOHARE2T14R

7OT4ET4 372y b7—9 1 Ry HRATFoTL— DR
(T TAETAFRY NI —=2 ] VAT ORI 77T 48
TA]l DAY RUIEERINTWAEIZ LA T 473
V1 BV LT I T I9T 4T 4Ry VU= [T
TAET ARy NI —IF T gy BERLET, [(T275 4
ET AR I AT T —h] XT7% 707 LET,

CCFEIYYIOTEBLEEFADT Y
//_ffEffﬁy7Xfy7b—ﬁwux

rORFENET,
vy rework oo
Activity Box Template | Activity Metwiork Layout | o 0K I
7
IActivity Mame ﬂ 0 Cancel |
B Appk
— Copy From...
Activity ID
Activity Name Help

CCFEIY T EEER
FOTsETs 74+ v IR
DI+ FPEFHIZT

S XTEET, =

Font & Colors... B BoxTemplate... |

CCFEIYVIOTEREERTY
T ETFsRY IR T T L— R
FHREVL I TEET,

(POF4ET4 2y bI—91 RYVRAFUoTL—FDHRAE
YAR BEREHDT I T AET AR I AT T L—RDOOE
SEFHATZ, T L= EHSTHAX YA A TEET,
(T2 T AT 4 Fxy NI—=2 | VAT OB 77T 4€
TA]l VAV ROIEERINTWAEIZ LA T o 473
V1 BV LT I T T T 4%y NU—2 ) [T/
TAUET ARy NT—oF T gy BERLET, (T4
ET 4Ry I AT v— N 2T %7y 7 LET, Fry
TET L) A RDBIER LTEWT 7 L— MBI O &R
L. Ry 2277 v—bh 227Uy 7 LET, 74—
REFHFAT D072 BMLT, 77T 4 ET 4Ry 7 AN
T7 44—V RFELOES ERERDHINET,

Primavera - Methodology Management



LAT7ORDARETAX 179
E_.Ehart Box Template Hi=E3 I
o oK.
ACthlty ID @  Cancel CCFY
Activity Name /f_Uyﬁié
EFOTs
O add g T ;f; Y
. XIZFFL
oh  Low| | x e || (AT
Field Name ik [Height | 4 st | cEEY.
Activity |D 00 1 *  Shift down
Activity Name 100% 3 g
High Duration k:
g & I'g
Help &) Za—N
Total Widy [130 2] %ggziﬁ
BDt/LDH
[Z1—NRE] T4—NFES TREHRS
TNEYw o LT, KyoRIZE vIXTE
WiEF—5EAEERLES, 75

POFAETARYLET—=91 LATIPDAREZTAX [T
TTAETARXY NT—T ] VAT OB I TI7T7 48T 1)
U4y RUIZERINTWEERIZ v AT "AETvay] &
IV LTI 7274087 0F%xy NI—2 ) [T 7 4
TAFY NT—=IF T var] EERRLET, (7774087«
PRy NT—=TVLATON XT7%7V v LET,

1T/ BREIEEIZH L TF O
T ETsARYORE 70

TAETF Y FT—D)
D1 FODRLESICEEL

Activity Network Options [ %] I
[ 1« ok

@ Cancel

Activity Box Template Activity Metwork Lapout

Organization O ptions

{~ Organize along the top

E3

7 BRIz 7o —
FrETs

IRy O EHRIZEELFT,
CHhEERTEE, V>0
NERLEBDF O 74 ET
DRRELIETRE/ NI FHFD
FOTETrEY FT—0
FERTEFET,

=

B Applk
Copy From...

® |

{+ Organize centered
I~ Adjust to show all relationships
I~ Alwaps zoom to best fit after rearganize

Help

|

Wertical spacing factor

Horizontal zpacing factor

|

Metwork Order Options

\G: Longest on Top

" Shortest an To@

Primavera - Methodology Management



180 /A—F4: AYFADOARETAX

FAT I Bt EEN (70T 4 T4 Xy NU—2 ] TT 7T 4F
T A DTSRI WEGERIE, MOT 7T 4 €T 4R v 7 AN
RTHfE T A VDRI o TWAARMERH Y £, T
TORERTA VDR ZDEINIT VT AT 4Ry 7 ADME
EEZDHICIE, T2 eRRT2L0ICE) F=v IRy
AN —7 B ANET,

HRRBIZLA T N T RXRTOT I T A ET ARy I Ak
WICE TR TE HETE A BEICRD 51213, [ERisIchkmE Y
A RZAR=D) Fzv IRy A~—T ZANET,

(70T 4T 4 Rxy NT—2 | TTIT 4T 4Ry 7 AMO
FEAR—ZAOBELETTHI00T, BR7 7 7 252 ELET,
ZOT77IRE T ITAET ARy NT—T ) T—TNLDT
IJTFAET ARy T ADEED/—k T — T,

(T T4 T4 Xy NT—2 ] TTITA4ET 4Ry 7 AMD
KPAR—=RZIEET HI2IE, KERET 7 7 2 #BELET,
D77 I HE, T T AT 4 Xy NU—T ] T—T DT
ITAET ARy I ADEDO A=t T =V T,

MDD T7POTF4ET4RYRI—D)1 LAT D baE—
(72T 4T A3y bI—7 ] VAT [ T77 4 €

T U] T4 RTICFRENTWBHERIC LA T b AT e
V1BV I LTI T4 TRy U= [T0
FAET A X Y NI =0 F T ar] BERLET, [ —)
7V w7 LET, av—LEWwWElhERo (7774087 4
Fy NU—27 ] AT RERRLET, B 22Uy 27 L
7,

(7PoOF1ET1sFy FT—20) TON—TTET—5E
B#EIRTEE, Do FODELIZH EEEEEIZ WBS
DEENFET, CDEDH, BEEEICHELCTF 71 E
T ETAINZTELT,

Primavera - Methodology Management



181

LR—FDHREATA R

]
EEDAE :

LiR— FDOBE
LR— hZ&R<
LiR— FOER EIBE
LiR— kT L—F DA

LAR— NI, Yav=7 hEEHL, =
DHEPRIR DL Z T— DA S0 B 2
A% ETEILRMELETY, AFETIE,
FRIER) 72 LR — R EBRWZ D | T L

N— h B L2 0 BEFED LR — h & fE
ELZYD 32 ECHOWTHHALET,
Flo. BEHEED 7 NV—TTLR— %
PS5 FEIZOWTHEB L ET,

NR=URESCHMA T v a v, LAT D
fEVR—=FDT L E 22— L& HIR,
HTML B CTO LA 7 b & LR— b
DFITOFNEIZONWTIE, 187 X—T D
(LA 7o RELR— O] 25/
LTL7EEW,



182 /A—F4: AYFAVOAREIAX

LR— FDHE

AR —=F T4 —F] FREF VR —r=T 4 %) 2EHT5
ELHHLAR— P EER LV EEFLR—FEEELY T
FT, ZOEFETV I, FEERRLER— DT AT F YR
iz b TWET,

[VAR— b4 —FK] 2L, V4P —RAZA VDA
H—T 2 — A K VB LR — R 2 IEFICTIEOL BT &
9, £, ZOU 4P —FREMFEI L U= RTIERLE
LiR— M2 EETE £7,

[VAR—b=T 4 & FRZEVIZTEHND (WYSIWYG)
R—=KF7A4H%T, AV FRaUiEReE7—71b, Y—b, 7+«
NE =Ty FTEET, £, BB I RT Xk ORFRH]
iy aERRLEY, VR—NMIFZT7 74 7HIML U V7 %
Gzt bTEET,

LiR— FOERE., 227 L Ea—F A FEIM LY, 7%
A KRRLHIML 7 7 A VICRTE LT TE T, LR—F 277
ANMBRGETDHE, T—HFE2AT Ly R — 7T AI2A
VIR—FL7EDA=LIEELTZD TEDIEH, Web A R TO
RTY vy aT —hA 7 HAalREIZR 0 £97,

Primavera - Methodology Management



LR—FOHRETL4X 183

LiR— kZF<

[VAR— R O RUBFEHTLE, 77— LAY Ry

VAN— b 2ERR. M. FAT. HIFRTE £9, £,

LAR— b

EMOT Y r—va A AR— LD, A AR —L
052 b TEET,

FLR—b1 o1 v FoZBA<

ijﬂo

[W—), TUR— b &38R L

F. 2 o

Fle Edt Wiew Methodology Define Tools Admin Help

324

NWN—F2Ywod

» e G Jwog

BE. EEDTF |
S IrPEFEET
EFT,

LF—Fro° L

K=, D F—
K &> TR
EhrECEFFRL

F*7,

Lfi— r27 FL—]
K—FrITr5)
FE>THERESH
ECEERLET,

Reports Back  Fowad  Home  Dir Help BL. &
=
 Displaw: Reports ) b Fmion. RLAF—
Report Name T - un Report..
=1 621 Repor Group: Adminishiation + ZHIfY
VAT Activi Altibutes 0 Ad TEFT,
5 PB-01 DBS Dictianary __
1 RAM-01 Responsibily &ssignment by 0BS X v | ~CCFY
2»;1'026 IH:SIDSDnsibil:ly;s:-i‘gnéne'nl :_:y was % o ywog
1 P01 Global Securty Profile Defirition
3 5P-02 Methodology Security Profile Dcfritian Copy 5aé L
EF-0% Global Securly Frofl Assignments a K— A,
P-4 Methodelogy Secuity Fiofile Assignments RED Fr &y
£ US-01 User Detals _ 5
£ B3] Fiepon Group: Admin Categories Moy TCLR—
9 DC-01 Document Categories O impor ~EEE
41 EC01 Expense Categories g" TELF
49 EFC-01 Estimation Factor Categories =] Export °
S NT-01 Notebook Topics : | - -
7 0B-01 0BS Dictionary 4 Wizad SZEY
| PR Project Phase Ywod
41 RG-01 Report Groups B, 13
=5 BT.01 Bisk Tun, = 5//D‘7"0
7y
P4
Report Name Feport Group rEEFS
[ME-02 Methodology Code Values Codes | [Z1EET

E£T,

Primavera - Methodology Management



184 /XA—F4: AYFADOAREIAX

LR— +DIERL & EIE

TLR—bkH s 9—F] &KUY
NVR—brxFo41 1230
R— F DR L BEICET BN
BRIZDWTIEE, o510~ IL
TEBRLTIEEL,

LR— FTFFTES
BT —F FEARE

T— X L YFES,

[LAR—F T4 P —F] FRL VR —bh=F o Z ] Z2fES L L
R— M2Ek, BIETXET,

(VAR — T4 F— K] TIX, BBl LA — FOERFTIEIZONT
FIERLHAL, F—2 %2 L—TFfb, VY—h, 74 NLETX
F9, [VR—=bT 4 ¥ oL R—FE2EEL, HE
[VAR—=b T4 —F] 2flioTEFETLEE, [LA—F=x

T A B AT ERNFIIRDNET,

@ BEDLR—FIN—TIZFHEL—FEEE/Z/E, Tr

Y— REBIE T BFIIC [LR— ) D> FOTLR—F
IN—TEEZRLFT, LF— FDIEFEFERTTEE, O
PILER LA — F TN — TIZRIEESHET,

LR— b4 F—FKTLR—FZER V—]), TLHR—F
T4 —F] ZBRL THERICENEST, LR—FRXT A =%
DEZRERTLEDL KT 22V v 27 LET,

x|
&N Report Wizard

Select Additional Subject Areas

Select additional subject areas to include in the report, if desired.

S CTERL
FF, —

1
Available Subject Areas
=2 Activities

Selected Subject Areas

i BEY Activity Code Assignments

B lﬂ Activity Resource and Role As:

-lﬂ Activity Resource and Role 4 -lﬁ Predecessars

Report Wiza

eport Wizard

o] Activity Steps .68 Successors
|E| Attribute Assignments
-[E] Document Assignments

= E Expenzes

Select Subject Area

Select the gubject area for the report.

= Activities

[E] activity attributes

G, Activity Code Assignments

3, Activity Code Walues

G, Activity Codes
Activity Cores

B Activity Relationships

0 Cancel

{2 Motebaok Y

N | > 1 |

0 Cancel ‘ Prev | et }l E Finizh |

Primavera - Methodology Management



LR—FOHRETLX 185

&N Report Wizard

Report Wizard

| —— RETET— S FEEERL
FF, HEHXZTIILCT,

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for eacl

fject area, if desired.

Selected Subject Areas

I Activities...

=]
i lﬂ Activity Resource and Role Assig...

E Expenzes
i@ Predecessors

% SUCCeSsOrs

Columns...
> Group & Sort...

IN—T, V—F, Trlb
DT T I FEFLET,

Filter ... j"

o Available Options

2= [=]~

Selected Options

G
(I Costs Activity Mame
- Durations
General
Units
User Dsfined

j @  Cancel

Finizh

j B Apply

[ Default
B Edt Tile... :‘—

@ Heln

— CCEFOYvoTEE. LA FCE
RENE T — N FEFXETEETS,

BN Group and Sort

Display Options

[ Show Group Totals
I~ Show Grand Totals

I~ Show Summaries Orly

x|
<

@  cancel

B Apply

oK

KT

‘ Group By
[indert [ToLevel [Group Interval [Fart & Color =
[T 8 Arial
8 Aridl P Defout
WBS level 3 8 Arial
WES level 4 8 Arial @ Help
WBS level § 8 Arial '
Y
WBS level B BN Filter o] x|
Group By Options - Display: Filter I o Ok
T Hide It smpty Display all row:s |Paramster High Value:
Al af @  Cancel
[~ Sort bands alphabetically _
- Where Activity Type eruals Task Dspendent
oy
&nd  Duration Type srjuals Fixed Units/Time = Ay
I~ Tile
¥ D/ Cade O Add
¥ NMame / Description > Delete
& Cut
Copy

B e
B=H

» @ Help

LR— FDEEIE [LR—

F7 4= K] FE TvR— b5 o

Z)] &) L VAR—bEREETEET, [LAR—K Ur R
T, BIELTEWLAR— FOARTZER L ET, 71— FafiH

THIE, [T 4= R

wEE7 )y LES, TLR—Fx

T4 &) BERTITE, MEBIE) A2 &22Y v 7 LET,

Primavera - Methodology Management



186 /A—F4: AYFADOARETARX

LR— KT IL—TDFERA

LAR— F 7 —7 1%, LR— F 2B 5 -0 0 E#EE T,
ZELAR—MI, OOV R—= I NA—FIZBLTVET, &
DEY 2—/VITIE, LiR— b &2 5 720 OFEHER) /R 7L —

TIMEA BN TVWET,

LiRi— kG N~ T2 THEHEE &1 FOIRY X TE
. BIRTEET, FMIZDLTE, [Primavera 7 F 3=

RFL—8H1 F] #LELTSEEL,

Fle Edt Wiew Methodology Define Tools Admin Help

4 b A 3
Reports
FE Select Report Group
2Dzl s v Display: Report Groups
Report Name
Feport Group E|

=1 & Report Group: Activity Detalls
5 AD-01 Activi Detals - General
o
1 LK— fF 7 —E . Fllu
7 AD-03 Activity Details - Predecessors & Successors

FERLET, 7 AD-D4 ctivty Detals - Selivty Code Assignmens
7 4D-05 Activty Detals - Activity Attibutes Adrnin Categories

A AD-08 Activty Details - Activiy Notsbook ltems Codes
A5 AD-07 Activity Details - Activity Steps
Expenses

5 AD-08 Activty Detsils - wPs snd Docs
SH5 AD-03 Activity Detsils - Expenses Methodologies

‘wizard Reports Default Group
Activity Details
- Adriristration

@ X[d] B

5 AD-10 Activities, By Activity Codes
=l Report Group: Administration
WwBS

AT Activiy Atributss
37 OB-01 OBS Dictionary ok Products & Documents

A5 RAM-01 Respansibility Assignment by DBS
A5 RAM-02 Responsibility Assignment by 'WBS
A5 5P Global Security Profile Defiition

A5 SP-02 Methadalogy Security Profile Defirition

=l SP.02 Glohal Seciuiny Profi

Fiepart Mame Fiepart Group
[D-02 Actvity Details - Resource Assignments Aclivity Details [

2 TLR—FIN—T) 04—/ FT—
[TSOX) K> w0 volET,

3FHL
K=+
N—TF
ERL
Eran

Primavera - Methodology Management



187

LAT7™ k& LE— kORI

L] BAAAIC LA T U b & LAR— F&HIRT
KEDHE : Il TEVes MF—s miET
A7 ST IET B, e

e SEEoEE BHRMARIETT, KT, A=Y

HE (R=TOHM, KA, ~v
7 > @éﬂu—'—- @Hﬂi\\ L 77 L
LA 7 k& LK— FOEIR 25 DRE) OREH, VAT Tk
HTML X TOL A 7 FOLKR— R—bO7 L a— Hiil (Web L
s R— b ~OEPSEEET) 72 L DTk
(ZOWTE L £,

LA7Y hELKR— DT LE 21—



188 /A—F4: AYFADOARETAX

o SSERL gy
RNR—UBRTEDEE
ZDEFET =L, HRENTZLAT U RRLR— FE2hAH
A RXTHLEDOA T a v EFHATHET, BliE, ~vF
RT I BDOBELNAZA R LY, HN—0ORA S
HL/-Y T&EET,

R—UHREDER A7 L Ea—] U FUT [R—Ug
El REEI Yy LET, [X—=U] ¥ T% 7Y v 7 LT,
TR Ar—v, YA ZE2RELET,

Crigntation
TH#E] Bl TlEN— S EE _< ' Portrait " Landscape >
I[CHIRERFE T, [#1 i/
TIEKFIZHIRERFE T, —
 Adjust to: 100 %1 % normal size
{+ Fit to: u | page(s) wide b u | tall
EIRILA 7 k) L= FD— P e P 3
Yo EEHT BICIE T
&) J14—INFT/H—t>
FSEEELES. AT [
BLEUVEEIZHIFT & ~N—
9;2? 2:1‘5,7@“?"5 /:/j" /'J'Lﬁ Paper size: ILeﬂer j
@J é:l;fﬁl/ T /-’\0_9#755 Wicth: g5 = Height: |11 (=]
x BE) To—N FTIEE - -
EELET,

Primavera - Methodology Management



LA7 FELR— ORI 189

AYEP TR ERETEEIT
SDEFANTEHERLFET,

R—UI—VVDBE (~—V0 ] #7270V w7 LThb,

Y=V rOEEEELET,
Top:
0.75 ﬁ
Left:
05 ﬁ 05 ﬁ
Battam:
0.75 ﬁ

AYFETYRDMBM ~vFL T AT AT~ A X TEET,
T, SHOuIREDTT T 4 v T RNy ERT v ZITHHAT
EFET, (NoX| FmZ (v x] 2727097 LET,

SCIZT—0FANBE,
03 DR EIRE
ZRTELT,

CCFEIYvoTEEE ]

REO 3 2/CO0TEE
mMTEET,
CCEFEIY T ELE T
S REXEETEES, T4
CFDREFIFEL TH S
IOK) #2YwoLFT,
FF+x f/037 2]
>3 TlE, ERZ T/
BEEADLTTFI FF
ANy EPTyZ[ZEML

ANy ZRT w8 EHRT ANYEPT Y EDET
—‘ BHEIERL 5‘1—'?"0—‘ EEERLET,
Divide Into: IS_tﬁ_ Sections Include o m Height: ID.5 g

Define header |

}7 Show Section Divider Lines

~

ection 1 [33%) Section 3 [34%)

Section 2 [33%)

Add Text

9, BEM [] ADT
FRFIEETEEEA,

IO O—/VILEHEERL T [EM

A E== =i =& WA H
=
| Ips]
]
IPS-EarIiestF’roiectStart - 0O AM

FOYvOoLFET, TO—NLEH
I2lE, REDEME (REETO
SIo OB REENT—2D
BftgE) #"&FAET,

Primavera - Methodology Management



190 /A= 4: AYFADOARETAX

(N X | T BDEFK] B arT, ~vFEFITT v HIT
FALWVEZERZLET, [TFA /o) 2BRLT, 7
XA MEHEFITe TABEMLES, M) 23R LT, B8R
Yy ar CERRTHEG AR L F3, [SKETER)] 23RT
DL, BRRERR, UETEREANTED LI~y X | T v H|Z
AR—=ZA B ANHILET,

ANYFFEET7vEAAOOTOEM (~v ¥ F/F 794
2T H Vw7 L, [~ | 79 ZDERE] BV a TER
trvaryHic I7xA M/ e 2&RLET, [TFA LD
B By arT Eg A2 2270 v r LET, THEE]
HATO TRy IATITI9X] Ry wr 0w/ L, 77
ANGEERLT ] 227Uy LET, LA T T KO
@A ~7varvuzZHRELT IOK) 2#7V vy 7 LET, v IO
NI~y XEFIET v ZOY T =) TICFERENET,

[Aricore EES
Picture Source: I:\images\Iogo\Primaverango. Browse... | 0k I
Alternate Text: I Cancel |

Layout Spacing
Alignment: I Bazeline - I Horizantal: ||
ﬁorderThickness:l Wertical: I

THIR L Ea—) 4 FO0Ry O TLFE—FN—ZF
FEEETEE, TENEILBHEDHIFCDAEFHENFE
T, ZEERBFLNK— FN—REIZIERCERET BIC
&, TLIK—FITFr 5% D TEH) /Ly FTEEZF7TL)
f?—O

Primavera - Methodology Management



L4779 b LR— OB 191

LAZ79 b FToavmisxE (A7 ar ) 27 %2EHT5 L.
FIRIL A 77 M7 A a0/ ) v KA G E 9 DEIRT

EET

éﬁ“/b—?"f/?//d)/\"—&"—\
ICHIFR L 7=V BE 1L, &
DFT v IRy IR
V—UFAARET, HIZ
V-V &/ ety 474
T ET e EIN—T
LEY, BEAIZTY >
r7ORERFLEYT
F£T,

Timescale Start:

Timescale Finish:

|D2d ul-03 l
IDB-D ec-03 l

Frint

¥ Activity Table
¥ Al Columnz
v Grid Lines
[V Gantt Chart
[~ Profile

I~ Spreadshest

\F'age Settings

}_ Break Page Every Group

ég 1732 &7, LAK—FOHIREEESE T70 77
EFsFfy FT—2) L1T 70 FDEFEIZIZFFTESE

A,

Primavera - Methodology Management



192 /X—F4: AYFASOHAREIAX

LA RELR—FDTLE 12—

FIR 7 LV Ea—] A7 v arEZRATHE. 7V U ZIZkET

BHNZLAT U RRLVHR— 2L Ea—TxE7,

RZ7ULEaL—%2B< V(7 v b2 7L a—d512% [T
TTAET 4] U4 RO A T REERLT 774
. THIRIZ L E2a—] 28R LET, LE—FEF L Ea—

T510F, TvAR—b] g RUTT L Ea—LEEWVWLEHR—k

ZEINL, VR— b DET] 27V v 7 LET, THRZ L
Ea—] ZBIRLTHD [OK] 227V v 27 LET,

CALDIREEFRESE L1 T FOLA— FDE
WIZBELEY, 1 N=2Fo2o00—LLEY, L

CCEOIYvOTEL HFFEEN
TOWBN—Z/[ZX—L1 > F=E

TFORPLE— FDREIZBHLEY TEET, X—ALFDFTEET,

CoEsyvoTse. E— @R (ininn)@a) o

FEDTY 28 PEHEY 1
R, HREERTEET,

LA T FOLF— DS —
BT =56, CCFD

A28

Yo L THIRILZET

323333§333333Eégiiiiiiéégggggg H

( [0z

)

RT—HRIN—TIlE, BHEMAZRSATOE LT 7T L
K= FDY AR, BHEERIANTNEIN—SDH, L1770 R
VL= FADEFN—CH O FFREIAET,

~U A% HRZvE2—] 4 FUICBETLE, vV A

DRA EPYERBNZE DY 9, V—NN—T [X—AhA ]

WA HT )y 7T HLFHEMIA—DA 0 TE, [X=LT Y

M RZEED ERXA—=LT U FTEET,

Primavera - Methodology Management




LAL7 F&ELR—FOER 193

LAT7 k& LR—

~ D EN

ZDEY2— LTI, W ONDFHEEFS>TLAT T hReL
A= bFZE2HIRICE T, /o, TV U XICHEEEFELEZD .,
HTML 7 7 A VEAER LT2 0 T&EF9, 512, ASCIL 7 F &
N7 7 AVICHIRICE £ (LAR— FDH),

LAZ72 DR VA7 o FE2ERET D U XITEET DI,
FIRIL7=WL A 77 REBEWT 7740, THIRI 23R L

ijﬂo

£z, THMZ Ve a—] vy N T THIE R¥ %

7Y ITAHZ L TEET,

LR— DR TVAR—bF] g RUT, FIRIL7ZW LR —
FOLRIZERLET, LR—F 0ET] 227V v 7 LET,

Send Report To | v oE, —3 LI —F,F

1 LF— FDEEHEFEZERL ' Print Preview

*F9, ASCIl T#X FZ 7

= Directly ta Printer

Fi79 S/
@ Cancel / j', o é:

TITIE, 71—/ 7T _ - sYvoL
X rORIEsxEE || O ) : 7.
;5/%.7_5 CLETEES, Field Drelimiter J ITI:ext Qualifier J
2HTML L TFASCII Z 7 ’
Output file
TITIE. REFEZ 71/ K IE:\tC\u"ItNNT\report.txt J
DEFIL B EFETE v Wiew file when done
E

Motes

THI L Ea—) #F&S5ELK—FEHTML Z 7 1 /(277
TYwaTEEFT, SE5LBFM-DU T/ 195 X—
S THTML Bt TDL 1 7o FOLF— FDFETI FF
BLTSES,

Primavera - Methodology Management



194 /X—F4: AYFASOHAREIAX

T DRER

LA T U RRLAR— MEART 720124 —T 4 TR
TLADBEDBELND T Y o @INTE £, TV 2%
B, EVa2a—A0nbul 7y T 5FETRUEFIZRY 9,
(77 A0, THIRERE) Z@IRN L ET,

Print setep EES

r Prirter
M ame: I\\DDE\DDCHPS‘I 50 j Properties... Il CCEFEOU Y
Status:  Ready oF8E, EZ
Type: HF Lazerlet 8150 PCL & }7? L= 7“// >
Wwhere:  DocHP8150 S DBEEH
Caomment: E-é;ﬁ.%yﬁrg

— Paper Orientation g- ?‘—0
Size: ILetter j  Portrait
Source: ITra_l,l 1 j & Landscape
Metwork. .. | ()8 I Cancel

Primavera - Methodology Management



LAL7 F&ELR—FOER 195

HTMLEXTOLA 7D FOLER— FOHEST
IR L Ea—] ZEHTHE, LAT U RRLAR— %
HIML 7 7 A /L& LTHEITL., ZH%E Web ¥ MR L THL
DT FF—2 AR HET BRI ENTEET,

@) AN ARE & @

1 [8{7) Re>F —
oYwoLET,

R

Er
eni o

|

E0% Page 1of 2

274N ERETEFT —]
A TETHNTEFERL

7,

BIFANEEADLET ,—

Publish to HTML EHE I
R s e =

| Savein: Ia Publish

| File name: |

[ s 14 g 22

Save s type: [HTML File [*him]

- Cancel Yoo lLFET,
=] —'zu

Primavera - Methodology Management




196 /A—F4: AYFADOARETAX

ZDOEFEVa—ME, Web 77 UHTLAT 7 heLR— h&E

TET

WBS Layout - Microsoft

ternet Explorer

Ja\e Edit Wew Favorites Tooks Help

| erek - = - @[ & Doearch [CFavortes (BHistory | By S S - 2 & w

| Address [&] c\program Fies!\ClassicwBsLayout.him

=| e

Sample Methodology F IS0 12207 - Software
Developrnent (PA)

Classic WBS Layout

08-24-2001 1339

C... Fixed Units/Time

SWD.1 System Engineering
S... Fixed Units/Time
S... Fixed Units/Time

SWD.2 System Development
SWD.22 Software tem 1 to N

4

Perform configuretion status accounting

Define system requirements
Perform system architecture design

Testing Lab Facilty
Project Administration

A [
activty D | Durstion Type activty Name Resources |was Est [iei
seight
SWD 12207 SW Development N
SADM Froject Milestones
M... el Duration 3 Lints ime Project iniisted oM | 00| 1
M... el Durtion 3 Lints ime System requirements approved oM 00| 1
M... el Durtion 3 Lints ime Software qualification testing completed oM 00| 1
M... el Durtion 3 Lints ime System qualification testing completed oM 00| 1
M... el Durtion 3 Lints Time Project completed oM 00| 1
SAD.CM Configuration Management
.. Fised Duration 3 Lints/Mime Prepare configuration management plan IDaM | 10
. Fised Units/Time Perform configuration cortrol of soft... IADCM | 10
. Fised Units/Time Perform evalustion of software ftems .. | Testing IADCM | 10

SOl 10

SWD 1 30

&1 Done

[ [ &My Computer 7

Primavera - Methodology Management



ATV IR

A
APIx

H
HTML., /37U v = 195

Methodology Management & 3 == — /L

HIE
TUAR AL T a 23
EEhA 7 a 24

F o TA L~V xi

B ix, 3, 4

EE 5

R X7 —T 3 xi

AT — ROEHE 25

VAT TR

=7 AV

a7 7 7 A VOLERK 24

OBS

P A 1 69

BEEE 62

YERK 66

J— R®D WBS / — F~D%Y 68

J— ROHIE 69

J — RD3BN 66, 67

J — RO 69

R 64

F v — b 64,65

Jb— K/ — K66
M7 L—I XA NT 7 F il o0 T
OBS =& #,

P

P6 Web Access, M2 ix
Primavera Timesheets

AR EES R, FiEk 76

Primavera Timesheets, 52 ix

197

SDK, Primavera ¥ 7 ~c 7 = 7BA% ¥ » b Kit

2,

Primavera 525 7 4+ —~ v | 144
Project Architect 42, 46

Project Management € 3 = — /L

BEEL viii

S
Schedule Comparison, #EE x

w
WBS
BEEL 50
i~ ¥ 56
T 49
Fy— b, FREEIES2
Bhn
J— K 55,58
J — ROHI 53
Fm 52
THS
fAE R 56
J— K53
<~ AR K58
&2
OBS / — K 68

TIT4ET 4 ~D /) — K 100
EERTEHE R 2 A2 k57

J—h&/—FIZ56
WBS H~ U D777 48T 199



198 A VTYIR

WBS DFEH 55

X
XER 7 7 A )b, TA—~ b 144

H
T—2 KN a—, MEWBS vA /LA R %
fifi > CEHH 51,58, 59
TA =z, HVAT D NEETe 191
TITA4ET 4
EY
EERTEWE R A2 b 123
ID 38
ID DY 7 4 7 A 38
IDDOFTVT 47 A 38
WBS <~V DX A 799
HEEE 94
RE 104
o— R 104
a7 OFfER 35, 104
T2 98
EERTFEYE K2 A2 b 104
H 8hf 3 D4y 38
AT v 7 104
T L— MIEW 114
AT TT T L—k
TIT 4T 1281 114
1ERE 113
DIEAERDES 98
B 104
BIEDOIER 119
XA 798
B AT KTE 98
B
TIT 4T 4T —T 96,97
A 122
AT w7111
J— KRB Y7 104
F1k 95,98
AT A AY Fadol Z k121,98
= —/)L 83
EMHOT 7T 4 BT 4 55/ 104
<A )AL 99
U y—2 104
U Y — 2 KAF 98
E|YH
WBS / — K 100
J—F FE > 7 110, 106, 107

TITAET 43—
TIT 4 ET 41281 119
7a— S UERK 117
TIT 4T a— KNl
TIT 4 ET 41ZE1 119
7 a—UERK 118
TIT 4 BT 1 5 12, 154
2 7 DIEIE 105
TITAET A AT T T T L—h
TIT 4T 1281 114
YER% 113
TIT 4T 4 T—T 11,153
TIT4ET 43y hU—7 11,153
BDOLAT D b3 — 180
PRAT 156
BREFLVAT U NERL 157
Ry AT T L—h
HAL<A X178
JEIR 178
VAT NDT f—~ k177,179
TITAETA4TA4 77V 4

Ly
—EEFRIR 52, 138
ki
R—UREDES 188
FIl7 L Ea— 192
A =
LA T 7 k159

AP =1

Project Architect 42, 46
E17 23

fEH 15
HHRT 7T 40T 423
HHAY Fa 30
LY Y — % 23,74
BREA T a5
FrHs— a2 16
LAR— | 182, 184

A
T AR— K
AT U k158



AVTYHR

199

H
BR#G—BRALE (SS) DT 98, 101
BHAG—#4 T (SF) O#%#t 98, 101
Bt~ A LA k99
oS o A

OBS 62, 69

=—/L 81
W 3o 52, 138
S / RS

VY —ZADRNT 7T 4T 1 39
ME, 77T 4T 4 DAT v 7 111
H A B = —HR— b xiii
HAH bx—H T 4 —)L K 87

=3
oA, o [ IEFRR 22
BEE
EEIY 4 R DORRE 24
EEF g, RE24
B L HES e D7 7 7 # 42, 46
FEARRAY R4
¥E. BREITHETE 122

<
T NG, BRIV A 77 s&5Te 191
T Nn—71k 162

PR TE A 1) 163

HAH <A X 163

ik z 4 163
JTra—N)v7 4 VX 168

[+

R
Tn—71k 127
o bB— 127

FEARRIEN 129

s R 128

BN 126, 127
TITFALET 4 ~122

TE T
FEAM 128

AR AT 128

4358 128

E|YH
TI7T 4 ET 1 128
SyFE 122, 127

R LR 128

FrEEAL, REICHEE 122
Sag. BN T

SEEOEIR 7

-

a— R
JYy—2179

a7 OFAFE A 121

e 102
TRET 7T 47 4 98

a R b, FoR w39

avF 4V Ul BHE 134

=
VEERFEHE R o A2 b
e
F¥a X by Runb 141
137
FeEkOHIER 139
FLER DTN 138
Bhn 138
AT
SEARERIR 139
alr—arY 7y LA 140
B < 140
e
WBS / — Ri{Z 57
TUTF 4 ET 4 ~123

YT 4T A TIZT4ET 4 ID HOKE 38

L
3|
74—~y 18
T —BARA (FS) DBk 101
& T —#&T (FF) Ok 101
BT~A/LA 99
va— R NIy MA==2— R 10
INEOR, FOR 1 IEFROR 22
FIT B[]
R R AE 100
2 A7 99
HEPhR
INEAT v 7 %> CTHE 112
HAE 112
A4 7100

j—

AT —H A



200 1oFvIR

Fxw I A ]| Fo 77 144
AV Kr 32,36

AT T
77T 4T 42BN 111
FHITAT v T L— NEERK 113
T L— MIEH 114
TUT V= RNET I T 4T 4 IZEY 114
2—WEHRT 1 — /L RO 111
Z—FEFRT 4 —/V ROBM 112

=
FHffE~x— v, WBS 56
Bt
TIT 4 BT 4 iAo TEIY 102
TIT 4T 43y b U—27 TER 102
HIIBR 102
fEIE 102
BXE 101
H2ATET 101
SR A LADEE 101
e THERE 102

F
v — k166
JIEFF D8 E 166
B
TIT 4 BT 4 1ZEY 119
1ERE 119
B, AV e 36
V7 =T BEXY B X

1=
RATEHET 75T 4 BT 4 98
BT TIT 4T 4 FEMOIEE 105
HAAL T3
BEE DRIE 76
e 76
74+ —~v 18
B
RIE 76

5

Fxv I A Fy 7T T 143

2
Y— )N — 8§
BN

TR 22
T
T4 L7 M) R—3
FR 8
T =AY R— b xiii
&

F¥= A b, 55123
R 2 A2 MEEHE 139

Ny 7 &y RIET—% 54
L —2u2¥v 7 11,103

t‘:
Fe s —r g N—38
FR9
D
J—Fk, U Y—RIZAFT8
J—hbEEYZ
Y4

TIF A ET 4~ 110
WBS / — FiZ 56

X

BEE 727 7 & % 32

NRAT— R, 4H 25

RAEX AT 122,128, 129

INT F—~ o AMERE | NE WBS v A LA R
i TCHEHE 51,58, 59

(03

Hff, 74—~ F 19

For, WL —BounEx 13
FoRrA T g 08— 13

FEFTH TEL 100

rs\
7 4V H 168
MAAHE 171
7a—31 168
FRZ= 170
BN 169
A N EEYE 170
Fulxl NDAT—H A 32



ATV IR

201

2 —FEZDOHIFR 170

2 —FEFDOIER 170
B OB, IR 10
TITA A Y4
L 2—

VA7 k192

LAR—k 192

VT 4 I A T IT 4T 4 ID HOF

7E 38
A=V /A N
B
PrE IR 18
HAAL 18
7 U AME 62
AT —H A 32
AV Ra Y EERT 27201 H 31
¥R

T2 128

N
N URRIE, EFE 188

~y LTk BN 189

E3

R ELT v 7T RFET — & 42,45,107

=Ty, RIE 189
~A VA M2, WBS 58
S ANVANST T 4T 4 99

&
2K |
JINEE 54
EYIES
VESEHARI %L 100
FEFHY V) —A 100
FHU YV —2Z 100
AR NALT v 42, 45,107
REE7 77 % 42

o)

A A a—)L 85

AY Ray
TITA4ET T4 7T 4
HEq
w125

o— R 47

TETE 47,37

T v — 148
o — 34
HIB® 35
YER 30

a7 b 31
AT —H A 36
JBMEDES 36
Fxv 7T T K143
Fxv A 143
T — ZBEEVEO R 33
B< 32
I TA4 4
V729,39

HIER 41

YERL 40

AY Rayol 729

)(:;_~/§~8

(&

—WRIE 17

=P T =L
ATy ZIZEM 112

2—WEHRT 4 —/L K87
LAR— R, ER90

~

)
TFATIYV, TIT4ET 4 4
Z 7% A 2101

Y
U 27 131
T AR—T ¥ EOFE 134
Bhn 132
EELEHE 133
SEARRDI 133
7 4 VX 135
LAT T hDOHAF <A R 135
U R FE 133
U —R

TIT 4 T AFEMTHNE A Z <A X 106
TRAZEVT 1, EITEEL— R 76

WL 72
BN TH 76
HAl 76
Bhn 74



202 AVTFYIR

Z— 79, 80
EAE R 75
J— D ANT 78
FRT3
TS5 RE 76
EY
T 7T 4 BT 4~ 106, 80, 107
EXY O E R 106
EF 71
VY —2EIET 7T 4 BT 4 98
U YV —ZXD3EH 76, 85
U — 2 DERY
TIT 4T 4 OB A S IZFESNTL
B, PTEHIM. BAL THECAEFHE 21
BEE DR 21
THCCRT WM, BT TEOLREF 20
FIFHATRER A Y Fa D AT —H X 32,36
FIFHARFRE/R A Y R D RATF—H A 32,36
Vo, Rmw39

n
LA 7w k151
HTML #3X 195
TIT 4 BT 4 5 154
TIT 4T 4T —T 096,153
TITAET 43y NU—7 97,102,153
il 187
A AR— 1 159
T AR— b 158
HAR<A X 135,173
2 A7 152
BN 155
~y LT 2 189
Fo—2u2¥v 7 103
B < 155
7L E=2—192
NR—VUREDES 188
PRAF 155
LAT T RNAF g0 3—13
%)
fEIE 174
2z 175
2 A NLVOFRE 175
B 175
BDOLA T b ERE e — 175
Pyl
1, 176
7 k176

¥, V—h 167
LAR— k
HTML £ 195
Fllm 187
74— K182
T 4 X 182
HEEL 182
HAX <A X 181
TIN—7 186
Ja—N)L
ZE%5. BN 189
EIE 185
Bn
N~y B LT 4 189
B < 183
T Ea— 192
R—UREDES 188
Z—PEFET 4 —/L FDOFER QO
LAR— b ¢ — R TERR 184

A
—)
HEEE 72
P DFRE 85
BN 84
=R 81
¥EET 77 4 €T 1 83,82
A A 85
e
Y Y —RFEM] 5 Y Y — AT 85, 86,
106
EFK 71
o —/LEEH 86
72— L DE|Y
BEE DR 21
5735 T3 100
7 27 7 A )L, Methodology Management % A
7 T DAERR 24
o, Ny ATy Z~DIBN 190

H

U— A— 2 EE 8

J—0 T VL= B AT I F v ITHONT
IZ WBS # %[,



	P6™Methodology Management
	目次
	序文
	Primavera製品
	ドキュメンテーションとヘルプの使用
	サポート窓口


	概要と設定
	クイックツアー
	メソドロジの概要
	はじめに
	言語の選択
	ワークスペース
	レイアウト
	表示のカスタマイズ
	ウィザードの使用

	ユーザ設定
	期間単位のフォーマット
	日付のフォーマット
	リソース計算の設定
	表示通貨と記号の設定
	ウィザードの実行
	起動オプションの設定、タスクログの作成、グループお よびソートオプションの設定
	パスワードの変更


	メソドロジの構成
	メソドロジの作成とリンク
	メソドロジの利用
	ステータスを使用してメソドロジを分類
	アクティビティコアの再使用

	メソドロジの属性の定義
	自動付番アクティビティID

	メソドロジのリンク
	見積ファクタの定義
	ボトムアップ見積データの使用
	Project Architectの使用
	メソドロジコードの定義

	ワークブレークダウンストラクチャの 設定
	WBSの概要
	WBSの表示と編集
	見積加重をWBSノードに適用
	WBSノードの追加とプロパティの割当
	WBSマイルストンの使用

	組織ブレークダウンストラクチャ(OBS)の設定
	OBSの概要
	OBSの表示
	OBSの設定と割当
	OBSノードの編集

	リソースとロールの定義
	リソースとロールの概要
	リソースの表示と追加
	既定単位工数

	リソースコードと値の定義および割当
	ロールの設定
	ロールのリソースへの割当

	ユーザ定義フィールドの利用
	ユーザ定義フィールドの作成
	ユーザ定義フィールドの利用


	メソドロジの実装
	アクティビティの利用
	アクティビティの概要
	アクティビティの追加
	全般的なアクティビティ情報の定義
	接続関係の設定
	割当用にアクティビティ詳細を表示
	リソースとロールの割当
	ノートトピックの割当
	ステップの追加
	アクティビティステップテンプレートの作成と割当
	アクティビティコードと属性の作成および割当
	コア再使用の表示
	経費の追加
	ドキュメントの割当

	メソドロジ経費の利用
	経費の追加
	経費詳細の定義

	リスクの管理
	リスクの追加
	エクスポージャ値の計算
	リスクレイアウトのカスタマイズ

	ドキュメントライブラリの作成と管理
	ドキュメントライブラリの表示とドキュメントの追加/削除
	ドキュメントロケーションリファレンスの指定
	ドキュメントの割当

	モジュールのメソドロジのチェックイ ンとチェックアウト
	リモートメソドロジの管理
	メソドロジのチェックアウト
	メソドロジのチェックイン


	メソドロジのカスタマイズ
	レイアウトの使用
	レイアウトタイプ
	レイアウトの作成、開始、保存
	レイアウトのエクスポートとインポート

	データのグループ化、ソート、フィルタ
	データのグループ化
	データのソート
	データのフィルタ
	フィルタの組み合わせ


	レイアウトのカスタマイズ
	列の修正
	アクティビティネットワークレイアウトのフォーマット

	レポートのカスタマイズ
	レポートの概要
	レポートを開く
	レポートの作成と修正
	レポートグループの使用

	レイアウトとレポートの印刷
	ページ設定の定義
	レイアウトとレポートのプレビュー
	レイアウトとレポートの印刷
	プリンタの選択

	HTML形式でのレイアウトやレポートの発行


	インデックス



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




