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About this Book

This guide provides information to help you move your existing projects from Primavera
Project Planner (P3) to P6 EPPM. It is organized by sections as follows:

»

Welcome to P6 EPPM

Oracle provides a suite of products for supporting the needs of varying levels of an
organization that manage small or large numbers of projects at one time in different
locations. Read the topics in this section to learn about the components that make
up Pé6 EPPM. The roles typically found in the Construction and Engineering industry are
also outlined, along with their responsibilities and how they might use Pé.

Implementation Strategy

Company-wide project management is a systematic way to organize, prioritize, plan,
and manage your projects and resources. To ensure good results, up-front planning
and coordination are essential. The topics in this section discuss some of the steps
necessary to implement P6 EPPM properly. These topics are not infended to provide
you with a complete implementation plan, but will infroduce you to key concepts,
such as the need to set business objectives, develop an implementation strategy,
assess needs, and communicate the plan once it is defined.

The Implementation Process

An important part of your implementation is determining how to map your business
processes into P6 EPPM to support your objectives. To do this, first you need to set up
data structures in P6 and Pé Professional. Read the topics in this section to learn about
these structures, how they fit together, and how data flows between them. This
chapter also provides overviews of the processes for implementing data structures
and managing projects.

Familiar Features

All the familiar P3 features can be found in Pé Professional and Pé. The topics in this
section contain tables that list options on the P3 menus and indicate where you can
find them in Pé Professional and Pé. You can also refer to the Online Helps for the
latest feature information.

Comparison of Terminology and Date Fields
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Although the project management concepts remain the same between P3 and Pé
EPPM, P6 EPPM does use some different terms. This section provides the names of
fields or functions in P3 and their corresponding new names in P6 EPPM. Items that use
the same name across products are not listed. You can also review definitions for the
various date fields in P6 EPPM, along with definitions for all the activity data items.

» Tips and Tricks

While many of the features and functions in P6 EPPM work the same as in P3, there are
some differences. This section discusses considerations for conversion and gives you
some tips and tricks for getting the results you want from Pé EPPM. Note that most
tasks in this section can be done using either P6 Professional or Pé, so procedures for
both ways are provided where applicable. This is done for your convenience, giving
you the option to use the one with which you are most comfortable. Both ways, using
P6 Professional or using Pé, achieve the same objectives, so you need use only one
way or the other, not both.

» Planning for Conversion

Because you are moving from a single user, single project environment to a multiuser,
multiproject environment, planning before conversion is essential. You can think of it
as moving from a two-dimensional product to a three-dimensional product. To take
full advantage of P6 EPPM's global capabilities, you will want to review your existing
projects and processes and evaluate any necessary changes. The topics in this
section discuss what you need to consider before converting your projects and how
to set up some structures in P6 EPPM.

» Importing P3 Projects to P6 EPPM
These topics discuss how to use the Pé Professional Import wizard to move your P3
projects to P6 Professional. Most data converts directly from P3 to P6 EPPM. Where
differences exist, this section describes how the data is converted. The import is done
using Pé Professional. However, once the data is converted, you can manage the
projects using either P6 Professional or Pé.

P6 EPPM Documentation

You can access reference manuals and administrator’s guides from the P6 EPPM
Documentation Center, located in the \Documentation\<language> folder of the Pé
EPPM physical media or download. Most documentation assumes a standard setup of
the product, with full access rights to all features and functions.

Media packs include all files necessary to install P6 EPPM applications, all manuals and
technical documents related to the installation, administration, and use of P6 EPPM
components, and the Quick Install Guide. For information on the contents of the P6 EPPM
Media Pack, see the P6 EPPM Quick Install Guide.

The following table describes documentation publications and lists the recommended
readers by role. P6 EPPM roles are described in Installation Process Overview in the P6
EPPM Administrator's Guide.



Title

Description

P6 EPPM
Administrator’s Guide

Explains how to set up the P6 EPPM database, servers,
and components; it also provides an overview of all the
components in the P6 EPPM solution. The guide
describes the procedures required to administer Pé
EPPM, including setting up security and configuring
global preferences. The P6 EPPM network
administrator/database administrator and Pé
administrator should read this guide.

P6 EPPM User's Guide

This guide explains how to plan, set up, and manage
projects in a multiuser environment. If you are new to Pé
EPPM, start with this guide to learn how to use the
software effectively to plan and manage projects.
When you need more detail, refer to the P6 Help. The
program manager, project manager, resource/cost
manager, and team leader should read this guide.

P6 Professional Help

Explains how to use P6 Professional to plan, set up, and
manage projects in a multiuser environment. If you are
new to Pé Professional, use this Help to learn how to use
the software effectively to plan and manage projects.
The Pé Professional administrator, program manager,
project manager, resource/cost manager, and feam
leader should read this Help.

P6 Help

Describes how to create, manage, plan, and schedule
projects, group projects into portfolios, administer all
enterprise data, application settings, user accounts,
and security profiles, maintain both the organizational
breakdown structure (OBS) and enterprise project
structure (EPS), manage resources and roles, track risks,
issues, and notebooks, create and reuse templates,
evaluate budgets, analyze performance and ROI for
project portfolios, participate in workflows and
document reviews, approve timesheets, and generate
reports. The operations executive, P6 EPPM and Pé
administrator, program manager, project manager,
resource/cost manager, and team leader should read
this Help.

P6 Progress Reporter
Administrator Help

Describes how to enter database connection
information for the Pé Progress Reporter server and
modify P6é Progress Reporter server and application
settings. The P6 EPPM network administrator/database
administrator should read this Help.

Preface
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P6 Progress Reporter
Help

Describes how to use Pé Progress Reporter to enter and
update fime spent on assignments. Team members
should read this Help.

Primavera Timescaled
Logic Diagram Help

Describes how to create, modify, and manage
Timescaled Logic Diagrams. Timescaled Logic Diagrams
condense the project schedule displayed in the Gantt
Chart into a more readable, easier to understand
format that provides a snapshot of the entire project
plan and the chains of activities that drive the project
schedule.

P6 Integration API
Administrator’s Guide

Explains how to install and configure the Pé Integration
API, which allows direct access to P6 EPPM via Java.
Those creating client code in Java and needing direct
access to the P6 EPPM database should read this guide.

Pé6 Web Services
Administrator’s Guide,
Pé6 Web Services
Programmer’s Guide,
and P6 Web Services
Reference Manual

Explains how to install and configure P6 Web Services,
which enables organizations to seamlessly integrate P6
EPPM functionality into other applications using web
services standards. The P6 Web Services Programmer’s
Guide, available as an HTML help system, describes
how to invoke, use, and troubleshoot the available
services/operations within supported environments. The
P6 Web Services Reference Manual, also available as
an HTML help system, describes all services and
operations available in P6 Web Services in a
comprehensive manner.

Pé6 SDK Web-based
documentation

Describes how to use the P6 SDK to connect to the Pé
EPPM database. The tables, fields, and stored
procedures that you can access through the P6 SDK are
described. Examples are also provided to show how
you can use the Pé SDK to perform several basic tasks,
such as creating a new project or assigning a resource
to a project activity. The P6 EPPM network
administrator/database administrator and Pé
administrator should read this documentation, which is
available in local drive\Program
Files\Oracle\Primavera Pé Professional\PMSDK\Doc\
by default. Double-click the INDEX.HTML file to open the
Table of Contents.

P3 to P6 EPPM
Migration Guide

This guide provides best practices for migrating your P3
data to P6 EPPM, and details how P3 functionality maps
to P6 EPPM functionality.

10
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P6 Reporting Database This document explains how to install and configure the

Administrator’'s Guide  Pé Reporting Database application, and generate the
ODS database. It describes how to install and configure
the Oracle Gateway if the P6 Reporting Database is
installed on a Microsoft SQL Server. It also provides
information about how to run the Configuration Ufility

P6 Reporting Database Provides information about using ODS and Star (if you
User's Guide purchased Pé Analytics) with the P6 EPPM database to
extract data that you can use to create reports.

Distributing Information to the Team

You can copy the online documentation to a network drive for access by project
participants. Each team member can then view or print those portions that specifically
relate to his or her role in the organization.

Where to Get Support

If you have a question about using Oracle Primavera products that you or your network
administrator cannot resolve with information in the documentation or help, go to:

http://www.oracle.com/us/support/index.html

This page provides the latest information on contacting Oracle Global Customer Support
and the support renewals process.

Go to hitp://download.oracle.com/docs/cd/E17266_01/index.htm for the latest updates
to the P6 EPPM 8.0 Documentation library.

11
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About Oracle Primavera P6 Enterprise Project Portfolio Management

Oracle Primavera Pé Enterprise Project Portfolio Management (P6é6 EPPM) is a robust and
easy-to-use integrated solution for globally prioritizing, planning, managing, and
executing projects, programs, and portfolios. It optimizes role-specific functionality to
satisfy each team member's needs, responsibilities, and skills. It provides a single solution
for managing projects of any size, adapts to various levels of complexities within a
project, and intelligently scales to meet the needs of various roles, functions, or skill levels
in your organization and on your project team.

Thousands of companies rely on P6é EPPM to:

Plan, schedule, and manage the right strategic mix of projects
Make informed project, cost, and resource management decisions
Enhance team collaboration and workflow productivity

Maximize each project contributor's skills and responsibilities

Track progress and optimize capacity for maximum profitability
Deliver programs and projects on time and within budget

Share data with human capital, financial management, and enterprise resource
planning systems

vV Vv VvV Vv v v v

Actual deployments require a variety of databases, servers, applications, and supporting
technologies. Review the topics below to get a general understanding of the primary
components of the suite:

P6 (see "About Pé" on page 16)

Pé Professional (see "About Pé Professional' on page 17) for EPPM

P6 Reporting Database (see "About Pé Reporting Database" on page 19)
P6 Progress Reporter (see "About Pé Progress Reporter' on page 18)

Pé Integration API (see "About the Pé Integration API' on page 21)

P6 Web Services (see "About P6 Web Services" on page 21)

v Vv Vv VvV v Vv

13
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» Bl Publisher (see "About Oracle Bl Publisher and the OBIEE Platform" on page 18)

» P6 Analytics (see "About P6 Analytics" on page 19)

» Oracle Business Process Management Suite (see "About the Oracle Business Process
Management Suite" on page 18)

» Oracle Universal Content Management (see "About Oracle Universal Content
Management' on page 21)

P6 EPPM also integrates with many other optional Oracle solutions such as Contract
Management, Oracle Risk Analysis, Oracle PPM, and Cost Manager.

Working with Oracle Primavera P6 Enterprise Project Portfolio Management Suite

Depending on your organization's specific deployment, P6 EPPM generally consists of the
applications, functions, and databases depicted below.

(Applications )
P& P6 Progress Integration API &
- P6 Professional Reporter Web Services P6 Analytics
Functions
Core Enterprise Functionality
= 22 2 2 2l B2 2 ==
Planning & Time Enterprise
Reports. D: ATy F'°{;€R':;oum“ d Scheduling Reporting Reporting
|
Databases
(Erorprise) P6 EPPM
g _/

Applications:

Pé: Most users will rely almost exclusively on the Pé web application running in a standard
web browser. Simply termed Pé, it is the primary interface for administering and
managing projects.

Pé Professional for EPPM: The P6 web application is the main interface for all project
management functionality; however, you can also use the optional Pé Professional
software to take advantage of its core project planning and scheduling functionality.
The Pé Professional application and its features, including the built-in TSLD viewer, run on
the Microsoft Windows operating system.

Pé Progress Reporter: P6 EPPM includes the Pé Progress Reporter integrated timesheet
entry software. Resources use Pé Progress Reporter to record their time spent working on
assignments via electronic timesheets, and approving managers use Pé to review and
approve them.

14
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Pé Integration API: A Java-based application programming interface (API) enabling your
P6 EPPM deployment to interface with other components and systems.

Pé Web Services : P6 Web Services is an integration technology that extends Pé business
objects and functionality. Based on open standards including SOAP, XML and WSDL, Pé
Web Services enables developers to leverage standard interfaces to create integrated
software solutions that interoperate with a wide variety of enterprise software
applications running on a diversity of hardware and operating system platforms.

Pé Analytics: An optional integrated dynamic reporting tool with advanced visual
features, including dashboards.

Functionality (included with P6 EPPM):
Core Enterprise Functionality: Use Pé for all of the following core enterprise functionality:

» Administration and Enterprise Data: Administer user accounts, preferences, views,
application settings, and enterprise data.

» Project, Portfolio, and Resource Management: P4 provides an extensive array of
features designed to optimize all phases of Project Management, Resource
Management, and Portfolio Management. It includes full support for activities,
work breakdown structures, costs, resource administration and assignment, roles,
teams, portfolio analysis, capacity planning, and convenient dashboards for
measuring status at any level at every moment.

» Document Management: Pé includes document management support with or
without the optional document repository option. Use the optional document
collaboration features to conduct document reviews with key stakeholders to
keep projects moving or meet regulatory compliance.

»  Workflows: The workflow engine bundled with P6 EPPM provides Business Process
Modeling Notation (BPMN) compliant graphical notation that depicts the steps in
your project initiation workflows. Use the integrated Workflows portlet to
coordinate the sequence of tasks that flow between different process participants
in a series of stages.

» Reports: Generate and view reports using your standard web browser running Pé.
Reports can be generated electronically and routed via e-mail, saved to a shared
or local file, or printed to a traditional printer.

Planning and Scheduling: The optional Pé Professional component of the suite provides a
robust set of features primarily for planners and schedulers, including reflections,
schedule comparison (Claim Digger), and a report designer. Use the new built-in
Timescaled Logic Diagram (TSLD) viewer to create and customize condensed visual
depictions of complex project schedule information.

Time Reporting: P6 EPPM includes P6 Progress Reporter, an optional integrated timesheet
entfry application.

Integrated Solutions: Build or deploy other systems and use the Pé Integration API or Pé
Web Services to integrate them with P6 EPPM.

15
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Pé Analytics: Extend your solution by adding Pé Analytics with the Oracle Business
Intelligence (OBl) metadata layer to facilitate the creation of ad-hoc reports and
interactive custom dashboards reflecting trends and metrics for activities, portfolios,
resource assignments, utilization, and project history. Also receive proactive alerts based
on integrated report data mined from the ODS and star databases.

Technology:
The P6 EPPM Database: The main database for all your P6 EPPM data.
BPM Workflow: The separate workflow engine bundled with Pé EPPM.

Oracle Bl Publisher: The database server hosting the reporting library, templates, and
views required to build complex reports with ease.

The Reporting Database: The P6 Reporting Database portion of the suite consists of the
Star database and the Operational Data Store (ODS) database used to extract,
transform, and load data from the Pé6 EPPM database. This data is specifically designed
to be used to create reports.

Oracle Universal Content Management: This server hosts documents in a shared
repository enabling collaborative functionality such as document check-out/check-in
and versioning.

About P6

Pé is the main web application of the P6 EPPM solution. Pé provides enterprise-wide web
access to features arranged into the following main sections:

» Dashboards

» Portfolios

» Projects

» Resources

» Reports

»  Administration
Pé is a complete Enterprise Project Portfolio Management application with a powerful
but easy-to-use interface. It completely tracks projects, portfolios, and resources across
their full project lifecycles capturing all related costs, issues, risks, and performance
meftrics along the way. It also supports project templates, allowing you to reuse projects
in full or in part. It is designed for organizations that need to simultaneously manage

multiple projects and support multi-user access across job sites and throughout the entire
organization.

16



Welcome to P6 EPPM

The user interface provides structured menus where you can access a wide range of
data views and features that enable you to manage your projects from initial concept
review and approval through to completion. You can customize your own web pages,
called dashboards, to create a custom view of the specific projects and categories of
project data that are most relevant to your role in managing projects and resources.
Project workspaces and workgroups extend the model of customizable, focused data
views by enabling designated project members to create a uniform view of data that
relates to one specific project or to a subset of activities within a project.

Pé provides centralized resource administration, planning, and management, which
even includes resource timesheet approval and the ability to communicate with project
resources who use P6 Progress Reporter, the Web-based timesheet management
application of P6 EPPM. Use P6 to match people with roles and proficiency levels, and
then use that information to assign tasks effectively.

Pé includes robust reporting, workflow, e-mail notifications, events, and document
collaboration and review features.

Finally, Pé is the single source for administrative functions, including centralized enterprise
data, user accounts, application settings, and security for all users in P6 EPPM.

About P6 Professional

P6 Professional is a separate optional module that integrates traditional project
management with streamlined resource and cost management. It is ideal for planners
and schedulers.

Note: If you decide to use Pé Professional, you must still use Pé to
administer user accounts, enterprise data, and other settings.

The Pé Professional software includes a subset of the Pé features, as well as several of its
own specialized features. As a primary example, Pé Professional includes the new
Timescaled Logic Diagrams viewer for the creation, viewing, and modification of
timescaled logic diagrams (TSLDs). TSLDs condense the project plan displayed in the
Gantt chart info a more concise visual snapshot illustrating the chain of activities that
drive the project schedule. When you create a TSLD, it appears in the TSLD viewer.

Note: The TSLD viewer is designed for use with only the Pé
Professional application.
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About P6 Progress Reporter

The Pé Progress Reporter module is a Web-based project communication and
timekeeping system. As a team-level tool for project participants, it helps project
participants focus on the work at hand with a simple cross-project to-do list of their
upcoming assignments. Project feam members can record time worked and enter
information about their project assignments. Regardless of location, team members can
communicate timesheet and activity status directly to their managers.

Because all project participants can use Pé Progress Reporter to enter up-to-the-minute
information about their assignments and to record the time they spent working on each
one, project managers can make crucial project decisions with the confidence that only
comes from having the most current information possible. Timesheet review and
approval takes place directly from within Pé.

About the Oracle Business Process Management Suite

The Oracle Business Process Management (BPM) Suite provides an integrated
environment for developing, administering, and using business applications centered
around business processes. BPM supports BPMN and BPEL standards from modeling and
implementation to run time and monitoring.

Pé directly integrates with BPM allowing you tfo initiate and manage workflows. Take
advantage of the ready-to-run project initiation workflow sample included with P6 EPPM
or design your own workflows.

You can also expand your use of BPM to include all stages of your application, program,
project, or product development life cycle from design-time and implementation to
run-time and application management.

The Oracle BPM Suite enables you to:

» Create and customize business processes, models, and standards using pre-defined
components for web-based applications.

» Collaborate between process developers and process analysts.
» Expand business process management to include flexible, unstructured processes.

» Add dynamic tasks and support approval routing using declarative patterns and
rules-driven flow determination.

» Unify different stages of your development life cycle by addressing end-to-end
requirements for developing process-based applications. Oracle BPM unifies the
design, implementation, run time, and monitoring stages based on an SCA
infrastructure. This allows different personas to participate through all stages of the
workflow life-cycle.

About Oracle Bl Publisher and the OBIEE Platform

Bl Publisher and the Operational Data Store (ODS) are integrated with the P6 EPPM suite.
These components deliver on-demand web-based reporting through Pé.
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You have the option of expanding the capabilities of P6 EPPM using these components.

Oracle Business Intelligence Publisher: Oracle Business Intelligence Publisher (formerly
XML Publisher) is an enterprise reporting solution allowing you to design, manage, and
deliver highly formatted documents. Because it is built on open standards, your IT
developers can create data models against practically any data source and use Bl
Publisher APIs to build custom applications leveraging existing data sources and
infrastructure. Bl Publisher users can design report layouts using familiar desktop tools,
reducing the time and cost needed to develop and maintain reports. Extremely efficient
and highly scalable, Bl Publisher can generate documents with minimal impact to
transactional systems. Using the convenient Pé web interface, reports can be viewed
online or scheduled for delivery to a wide range of destinations.

Oracle Business Intelligence Enterprise Edition (OBIEE): Expand your business intelligence
capabilities with this optional foundation platform. OBIEE enables your organization to
buy and plug in ready-to-run analytics packages or to build your own applications on
one common Bl architecture.

About P6 Reporting Database

The P6 Reporting Database works with the P6 EPPM database to provide a robust and
powerful reporting solution. Project data from the P6 EPPM database is periodically
extracted, fransformed, and loaded into an Operational Data Store (ODS) database.
Use P6 Reporting Database with Bl Publisher to create and administer reports.

About P6 Analytics

Pé Analytics provides an in-depth and comprehensive method for gathering, analyzing,
sharing, and storing project performance, project history, resource assignment, and
utilization data. Use the Pé Analytics add-on application with Pé6 EPPM to create powerful
custom dashboards and reports to help your organization make better business
decisions. P6 Analytics requires Oracle Business Intelligence Enterprise Edition (OBIEE) or
Oracle Business Intelligence Standard Edition.

Built upon the Oracle Business Intelligence (OBI) suite, P6 Analytics delivers a catalog of
requests called Dashboards and Answers that provide an interactive way of viewing,
analyzing, and evaluating Pé6 EPPM data. In addition, it provides a Repository (RPD) file
which contains the data mappings between the physical data and the presentation
layer of OBI.
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The dashboards provide detailed insight into your P6 EPPM data, through the use of
analytical charts, tables, and graphics. Dashboards have the ability to navigate to other
requests, to provide precise root cause analysis. In addition, you can configure individual
requests with the P6 EPPM Action Link, which enables you to navigate directly to your Pé
site for tfrue "Insight to Action" capabilities. Reports created with Oracle Bl Answers can be
saved in the Oracle Bl Presentation Catalog, and can be integrated into any Oracle BI
home page or dashboard. Results can be enhanced through options such as charting,
result layout, calculation, and drill-down features.

In summary, use Pé Analytics to:

» Perform root-cause analysis and employ management-by-exception.

» Gather critical insights info current and historical performance of all projects,
programs, and portfolios.

Make better decisions to eliminate project failure.

Quickly visualize critical project performance in early stages from dashboards.
Predict and identify cost trends early in project lifecycle to rescue troubled projects.
Gain visibility into resource performance through s-curves in dashboards with
interactive dashboards you can drill down to examine the root-cause problem.

» Show staffing needs by portfolio with early warning indicators for upcoming
under-staffed project work.

v Vv Vv Vv

Performance Data

Pé Analytics provides an RPD file to be used with the Oracle Business Intelligence suite.
The RPD file contains:

» A physical representation of the Star schema.
» A business layer where customized calculations are performed.

» A presentation layer that groups all of the Star database fields into logical subject
areas.

The RPD delivers an extensive amount of earned value, cost, unit, percent complete,
and other key performance indicators. It enables data to be sliced by items such as time,
project, eps, portfolios, activities, and resources.

P6 Analytics delivers a sample dataset (P6 EPPM, Stage, ODS, and Star) from which the
Dashboards and Answers requests in the catalog are built. This sample data can be used
to view the power of Dashboards and Answers requests delivered in the catalog, which
will give the user an idea of how the catalog can be integrated with their data. For
information on configuring the sample dataset, see the SampleData.pdf document that
is included in the P6Analytics\Sample folder on your release media pack or download.
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The Star Database

The Star database enables your organization to perform advanced business analysis on
project and portfolio data. It supplies a dimensional schema that organizes P6 EPPM
hierarchical relationships, enables the highest level of query efficiency and flexibility in
data analysis, and accumulates project data over time. This provides organizations with
baselines for tracking trends and for advanced business intelligence.

About the P6 Integration API

The Pé Integration APl is a Java-based Application Programming Interface (API) and
server that enables developers to create application code aligned with P6 EPPM
business rules in order to seamlessly access P6 EPPM data.

About P6 Web Services

Pé Web Services enables your organization to seamlessly integrate Pé EPPM functionality
into other applications using open standards, languages, and protocols, including XML,
SOAP, SOA, and WSDL. P6 Web Services enables your organization to share P6 EPPM
data between applications independent of operating system or programming
language. Use P6é Web Services when you need to extend or customize integrated
functionality, for example, with BPM workflows, events, or forms-based applications.

About Oracle Universal Content Management

Integrated with P4, Oracle Universal Content Management (UCM) turns cluttered, often
unstructured content intfo organized assets by making it easier to catalog, access,
search, and reuse. All popular document formats such as HTML, XML, DOC, XLS, GIF, and
PDF are supported.

Using P6 with UCM, project participants can better manage their documents. Specific
functions include:

» Upload new documents for storage in the unified UCM database
Categorize documents within folders for better organization

Link projects, WBS elements, activities, and issues to documents
Check in and check out documents (version control)

Review documents

v v Vv Vv

You can also extend UCM to deliver content via Web sites, desktops, RSS feeds, mobile
devices, and Pé Web Services.
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New Environment - Same Processes

Large business owners can have hundreds of engineering and construction projects
underway at one time to create the new products that build their future. General
contractors have projects that help contribute to the same goals as those of business
owners. These projects cross normal business hierarchies and chains of command,
making project management an organization-wide, cross-disciplinary challenge.

The pressure to complete projects on time and within budget, and maintain a
competitive edge is driving organizations to develop and implement project
management processes. They are moving away from a traditional functional structure to
a multiple-project organization that must achieve clear, but urgent, goals using limited,
shared resources, and they need the fastest payback from those projects to realize
potential revenue.

P6é EPPM enables organizations to budget, prioritize, plan, and manage multiple projects
while optimizing shared resources. It provides comprehensive information on all projects
in an organization, from top management summaries to detailed plans by project.
Individuals across all levels of the company can analyze, record, and communicate
reliable information and make timely, informed decisions that support ontime project
delivery.

By putting the right tool in the right hands, P6 EPPM enables an organization to

» Make strategic business decisions
» Conftrol the details necessary to finish projects

» Understand current resource demands, set priorities, and evaluate long-term
resource requirements

Reorganize projects to fit shifting priorities without sacrificing quality
Improve communication

Report across projects

Manage by exception

Utilize early warning indicators

v v Vv v Vv

Same processes — new environment

As an existing P3 user, you can take comfort in knowing that much of the functionality
and processes you will follow in P6 EPPM remain the same—for example, you schedule
projects in P6 EPPM just as you would in P3. The focus, however, changes from a single
user environment to a multiuser, role-based environment. In P3, individual projects are
managed separately by one or more project managers, each with their own set of
codes, resources, calendars, reports, and so on. This process can work fine in many
circumstances, but when many projects and programs need to be managed at the
same fime, upper management needs a way to assess their progress and relationship to
one another at a higher level.
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Because P6 EPPM supports thousands of programs and projects in a single database
repository, management can maintain a better grasp on all the projects and resources
within the organization, while individual project managers can review just the data that is
relevant to them.

In the P3 standalone environment, the project manager and/or administrator is
responsible for collecting data, entering it intfo the program, tailoring and running reports
for different audiences, and analyzing the data, which can be a time-consuming
process. The multiuser environment of P6 EPPM eliminates this boftleneck by having
defined roles with shared responsibilities and accountability. Individuals can record
progress using Pé Progress Reporter, P6, or Pé Professional, which then can easily update
the project database. Project managers can schedule, review, and analyze data in Pé
Professional or Pé. Upper management can review reports across all projects in
summarized format using a project website or Pé.

Standardization and organization

P6 EPPM enables you to standardize processes and projects. Use the templates to build
and store a central repository of project plan templates for later use. These templates
encompass your industry’s or company'’s best practices for accomplishing common
processes. For example, you might have a standard bid process or design process that
can be defined as a template and used in P6 EPPM as project plans. Using the same
template for similar projects enables repeatability and better comparisons of success or
failure across projects.

Repeatable and efficient data management can also be accomplished through global
data structures. P6 EPPM lets you set up a hierarchical structure for all projects (EPS),
along with structures for work responsibilities (OBS), resources, project codes, activity
codes, costs, and calendars. Organizing data globally not only saves time in data entry,
but it also provides the consistency necessary for cross-project summaries and analysis.
Data structures are discussed in more detail in Understanding Data Structures in P6 EPPM
(on page 33).

Support

Oracle provides you with the tools to centralize and utilize the diverse skills and dispersed
information that exist across your organization. Oracle has a long and established
relationship with its existing P3 customers, especially in the construction industry, which
you can continue to rely on. We want to make your migration from P3 to P6 EPPM a
smooth and successful transition. You will still receive the same worldwide, certified
"world-class" customer support fo which you have become accustomed.

Roles and Responsibilities

The following section describes the organizational roles as they typically apply to the
modules in P6 EPPM. Roles can vary or overlap, depending on the organization and
industry.
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Network administrators

Network administrators configure an organization’s network environment (local and wide
area networks) for optimal performance with P6 EPPM. They install and maintain the
server and client components in P6 EPPM. They manage user access to project data and
develop and maintain a comprehensive security policy to ensure that project data is
protected from unauthorized access, theft, or damage.

Network administrators ensure that the hardware and software supporting P6 EPPM
function reliably by

» Setting up and maintaining the network to ensure reliable connections and the
fastest possible data transfer;

» Creating and maintaining accurate lists of network resources and users so that each
has a unique network identity.

Database administrators

Database administrators (DBAs) are responsible for setting up, managing, and assigning
access rights for the P6 EPPM databases. They set and oversee rules governing the use of
corporate databases, maintain data integrity, and set interoperability standards.

Database administrators ensure reliable access to the databases by

» Installing, configuring, and upgrading database server software and related products
as required;

» Creating and implementing the databases;

» Monitoring database performance and tuning as needed;

» Planning for growth and changes and establishing and maintaining backup and
recovery policies and procedures.

Program managers

Program managers are responsible for strategic planning and ongoing performance
analysis. They use Pé to identify and monitor problem areas in current projects and
analyze past projects to apply lessons learned when planning future projects.

Program managers might be responsible for

» Initiating, prioritizing, and budgeting projects;
» The profit/loss for a specific business unit;
» Funding and go/no-go decisions about projects.

Project managers and schedulers

Project managers and/or project schedulers are responsible for managing multiple small,
repetitive projects or a single, complex project. They use Pé Professional and/or Pé to

» Add projects to the database;
» Determine resource requirements for a project;
» Perform cross-project analysis;
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» Perform baseline analysis;
» Manage projects to on-time and on-budget completion;
» Plan projects before they are funded.

They might also perform detailed financial analysis of projects, handle project billing, and
integrate financial information within the company.

Crew foreman

Crew foremen manage the work for a project that might be a portion of a larger project.
They are managers who produce work and manage a team, and they often use P6 and
P6 Progress Reporter to prioritize short-term tasks or objectives, typically when the
duration is less than the planning period of the project.

Crew members

Crews are trained in a specific skill required on a project. They work with their manager to
develop activities and durations for incorporation into the schedule. Once activities are

added to the schedule, crew members update them using Pé or P6é Progress Reporter to
indicate the work they performed during designated accounting periods.
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Set Your Goals and Business Objectives

In most companies, though their scope and duration can vary, projects tend to have
similar goals: improve quality, reduce costs, increase productivity and revenue, reduce
delivery time, and streamline operations. Often, the ultimate goal is to gain a
competitive advantage. Controlling these projects is becoming increasingly difficult,
especially if they are planned and run by project teams that are distributed across
multiple locations. Organizations need to ensure that each team stays on track with its
projects without losing sight of company objectives.

Company-wide project management using P6 EPPM enables project teams to plan and
conftrol their work while providing a continuous, centralized understanding of progress
and performance. To begin the process of implementing P6 EPPM, you might want to
broaden your project management goals to focus on the multi-user, role-based
environment.

Specific objectives could include:

» Providing the project office with access to dynamic status information that they can
use to make timely decisions.

» Improving efficiency of resource use by properly allocating skilled labor,
communicating methodologies, and forecasting resource needs more accurately.

» Improving productivity across the project team as a result of continuous
collaboration.

» Improving communication with all project participants through the use of integrated,
organizational-wide products that put project information on individual's desktops.

» Increasing accountability by making consistent, summarized project status
information available to top management.

» Increasing quality and client satisfaction through the use and reuse of best practices.

» Enabling maintenance of performance data on completed projects to confirm
estimating metrics, generate new or revise existing templates, and collect job cost
data.

» Integrating with other business systems to provide a total information system.
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These goals are specific to project management. You can include additional goals that
are particular to your company or industry. For example, one specific objective for a
construction company might be to complete the inspection process in a more timely
manner. Use best practices from your industry as a guide to setting your goals.

Develop an Implementation Strategy

Implementing P6 EPPM successfully requires that an appropriate "culture” be established
within your organization. Instead of having many independent projects with no ability to
aggregate and control them, you can now have a consolidated, organized project
information system.

Creating the culture requires an understanding of the data and how it flows, and the
roles and responsibilities of individuals as project participants and managers. Your
challenge will be to create an open environment in which all these participants share
data and performance information.

You would not think of allowing construction workers to work on a job site without
designating a field manager to oversee the work, nor would you implement a new
project without assigning a general contractor. The project management environment is
best created by your own administrator, who would perform an equivalent function—if
you don’t have such a person, you need one. Designate one person or a tfeam of
people to plan and coordinate the implementation. The responsibility of this feam will be
to develop an implementation strategy that includes helping participants understand
the organizational project management approach. You might decide you need help
with your implementation from Oracle Consulting or one of our business partners.
Contact Oracle for more information.

While the implementation strategy will be specific to your organization, it will most likely
include a needs assessment as one of the first steps. Even though you are already using
project management software, take the opportunity to analyze and determine your
company's business requirements, along with system requirements and the processes
necessary to fulfill those requirements. You will also need to determine how to structure
data to facilitate those processes. It is important to document the processes and
procedures that you define. Assessing needs is discussed in more detail in Assess Needs
(on page 29).

To ensure that data is flowing as planned, create a prototype. Use real project data to
set up structures in a test database and run your processes through a typical work cycle.
The prototype should include all components of P6 EPPM you'll be using, along with any
interfaces to external applications. Develop a plan that identifies all the possible
scenarios to test. Include a method for collecting test data and a way to resolve issues.
Use this step to make sure your system requirements are sufficient to meet the needs of all
users.
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A prototype can be followed by a pilot program, where you establish a small group of
users to work with P6 in their environment. They can be infroduced to the software using
familiar project data while performing their daily work tasks. More than likely, the pilot
users will identify flaws in the processes and have suggestions and questions. Make
refinements and changes based on their feedback. You can also want to begin internal
training programs at this time, using your pilot group of users. Ongoing performance
monitoring should continue during this stage and adjustments made as necessary.

When the pilot program is satisfactory, a rollout of P6 EPPM to your entire company can
begin. This step involves installing the client software on all necessary desktops and
populating the database with project data. You should develop a rollout schedule and
get the appropriate approvals. Be sure to include the lessons learned from the pilot
testing. Communicate the rollout schedule to ensure its success.

Assess Needs

A needs assessment is a crucial step to a successful P6 EPPM implementation. It will
provide the basis for the entire system design, how it will operate, and who will use it.

Assessing needs can range from an evaluation of the corporate culture to analyzing
hardware/software requirements to reviewing existing processes and developing new
ones. Most of your information will come from interviewing key personnel. Meet with
representatives from all areas of the company who participate in the project
management process, from the owners to the individuals doing the actual work. Ask
questions about the tasks they need to perform and the project information they need to
know to do their jobs effectively.

Determine corporate culture

As mentioned, understanding the corporate culture plays an important role in any major
implementation. You need to know ahead of time whether your company is ready,
willing and capable for the change. Evaluate your company’s state of readiness for
company-wide project management. For example,

» Does your organization have a clear understanding of project management?

» Are they familiar with computers and software?

» Are standard processes in place for managing projects?

If the answer to these questions is No, include a training program in your implementation

plan. Depending on the degree of readiness, you might also need to address issues that
involve preparing employees mentally for dealing with change.

Define hardware/software requirements

Review the system requirements necessary to run P6 EPPM. Then, conduct interviews with
your Information Technology (IT) personnel, or those responsible for maintaining network
integrity and new hardware/software installations to inquire about the current technicall
environment. Include questions, such as
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Do you have servers or hardware in place? If so, what kind?

How are remote locations managed?

Do you have separate servers for development and production?

Are you running Oracle or SQL server on one or more serverse If so, which version?
Are you running any other database software?

Do you have a LAN and/or WAN in place?

Do you have mobile user requirements?

v Vv Vv VvV Vv v Vv

Answers to these types of questions will help you determine your hardware specifications.
Be sure to identify items such as database server requirements, application server
requirements, LAN requirements, and PC requirements. This step should be performed
early in the process, since you might need to order new equipment or upgrade existing
software before installing Pé EPPM.

Define integration requirements
While examining hardware requirements, review any integration requirements.

» Will you be interfacing with other software systems, such as ERP2

»  Will custom integration to an existing financial system or asset management system
be required?

» Do you have resources who are skilled to develop necessary interfaces or are
consultants required?

If you are integrating Pé6 EPPM with third-party applications or legacy systems, you should
identify interface points that provide continuous flow of data while minimizing data loss.

Define how data is structured

To manage projects successfully in P6 EPPM, you first need to set up data structures for
your organization, projects, resources, and costs. You might also want to define special
codes to help you organize and report on data more effectively. To structure data
properly, review how you handle data currently along with how you want to handle it.
For example,

How do you group projects? How many levels of projects do you have?
Are projects cross-departmental? Do they have multiple locations?e
What is your typical project scope, size, and coste

How many projects are you managing at one time?

What is your organizational structure?

How do you group resources? Are resources assigned to projects as groups or
individuals2 Are resources shared across projects?

Do you frack skills for each resource?

Do you have a work breakdown structure already in place?

Do you have a need for multiple calendars? Do resources need calendars?
What types of reports do you use? How often are they produced?

v Vv Vv VvV v Vv

v v Vv Vv
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When you answer these types of questions, you can define the necessary data
structures, such as the project hierarchy, organizational breakdown structure, and the
work breakdown structure.

Determine current procedures/processes

To define how data will flow in P6 EPPM, you need to understand how your business
operates. Look at your current processes and procedures and modify them to suit your
project management objectives. Making decisions early about process changes saves
time and money. Answer the following types of questions when you analyze business
processes.

Do you have a project methodology in place? If so, is it working?e

What is the life cycle of a project?e

What are the determining factors in deciding if a project is go or no-go?
How are decisions made regarding project selection and budgeting?

Is your budgeting/planning process top-down or bottom-up oriented?
How do you estimate and frack costs?

Do you have a Project Management Office or something similare

What time reporting mechanism do you use?

How do you track and measure progress?

How do project participants get work assignmentse

What is your process for communicating project information to others?2
What information do you require or expect from the project management processe

Who controls security2 What security is required for project information?e Do you need
to restrict data access on a group or individual basis?

VvV VvV VvV VvV VvV VvV vV VvV VvV VvV v v v

Refer to Planning for Conversion (on page 91) for a checklist of considerations for P3 and
Pé EPPM. Refer to Importing P3 Projects to Pé6 EPPM (on page 107) for steps on using the
Import wizard.

Define project conversion requirements

Since you are moving your projects from P3 to P6 EPPM, you need to consider how and
when to convert this data. The topics under, "Planning for Conversion" and "Importing P3
Projects to P6 EPPM, later in this guide, help you with this process.

These are just some of the questions that need to be answered. As a result of your
interviews and analysis, you should have a clear understanding of how your project
processes flow.
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Communicate the Plan

In successful P6 EPPM implementations, people accept the changes and use the

new system. Any new system or business process means a change to the way people are
currently doing their jobs. Employees who are affected by the change need to know
what to expect. Top management also needs to know what is going on if they are to
provide support and commitment.

Communicate the implementation plan early and repeat it often. Set expectations and
manage them continuously, being careful to avoid disappointing, frustrating, or
surprising people.

There are many ways to communicate the implementation plan. You could introduce
the plan at a company meeting along with a demonstration of P6 EPPM to show how it
will benefit the entire organization. Explain any changes to business processes that might
occur and what it means to individuals. Define a timeframe so everyone knows when the
changes will happen. Encourage people use the software and experiment hands-on to
increase their comfort level when it comes time for them to make the change. Publicize
commitment by ensuring that the implementation team has support and by providing
fraining programs and seminars. Provide a method for all levels of the organization to
address concerns, questions, and suggestions.

Read the topics under, The Implementation Process (on page 33), to learn about the
data structures and how they fit together in P6 EPPM.

If you foster a challenging workplace that can develop individual careers along with
open communication, those individuals will want to make the process successful.
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Understanding Data Structures in P6 EPPM

P6 EPPM contains many data structures to support your project management needs and
business processes. Well-defined structures make entering data faster and easier; they
enable you to organize and summarize data more effectively. Review the following
definitions to help you better understand the data structures in P6 EPPM.

Enterprise project structure (EPS)

The EPS is a hierarchy that represents the breakdown of projects in a company. Nodes at
the highest, or root, level might represent divisions within your company, phases of
projects, or other major groupings that meet the needs of your organization, while
projects always represent the lowest level of the hierarchy. Every project in the
organization must be included in the EPS.

Resource hierarchy

The resource hierarchy represents the people, materials, and/or equipment used to
perform work on activities. The resource hierarchy includes the resources across alll
projects in the organization. Resources are assigned to activities in P6 EPPM and can be
set up to use Pé Progress Reporter to report actual workhours.

Role hierarchy

The role hierarchy represents the roles, or job titles, that exist in your organization and
have some responsibility to complete project requirements. You can associate resources
with roles. In the planning stages of a project, you can assign roles to activities to
establish an initial project plan without committing individual resources to activities; then,
before work on an activity begins, you can assign a resource that meets the defined role
requirements. You are not required to define a role hierarchy.
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Work breakdown structure (WBS)

The WBS is a hierarchical arrangement of the products and services produced during
and by a project. In P6 EPPM, the project is the highest level of the WBS, while an
individual activity required to create a product or service is the lowest level. Each project
in the EPS has its own WBS.

Organizational breakdown structure (OBS)

The OBS is an outline of managers responsible for the projects in your company. There is
one OBS for the entire organization. It is used to control access to projects and data.

Project, activity, and resource codes

In addition to the EPS, WBS, and resource hierarchy, you can also create coding
structures. Codes allow you to categorize projects, activities, and resources that have
similar attributes; you can group, sort, filter, and summarize based on these codes.

Calendars

Calendars define standard workdays and the available number of hours in each day,
along with holidays, vacations, and other nonworktime. You can create global,
project-specific, and resource-specific calendars. Calendars are assigned to activities
and/or resources; they determine start and end dates during scheduling and resource
leveling.

34



The Implementation Process

Connecting Data Structures

The following diagram illustrates how the data structures relate to each otherin P6 EPPM.
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The EPS categorizes wWork In your company. Projects belong to EPS nodes. Each
project has Its own WBS that further breaks down the work In that project. Actlvities
are the lowest level of the WBS. Additlonal structures Include resources, roles,
calendars, and cost accounts, which are assigned to activitles. The OBS represents
the responsible managers In your company and can be assigned at the EPS, project,
and/or WBS level.

35



P3 to P6 EPPM Migration Guide

Process Overview: Structuring Data in P6 EPPM

The hierarchical structuring of data serves as the foundation before the addition of
actual project data. The following sequence is suggested for setting up the main

structures:

» EPS

& Resources ¢ Roles

Ly
|

i

Set up the EP5—
the hierarchical
structure that
identifies company-
wide projects and

Set up Resources— Set up Roles—
your organization’s a hierarchy based on
hierarchical resource  your organization’s
structure; these recognized job
resources will later be funclions; resources

the hierarchical
arrangement (by
actual individuals or
by roles) of your

s WBS
(G oGO

L
Set up the WBS—
the hierarchical
arrangement of the
sub-projects, task
groups, products,

enables organization ~company’s assigned to activities. will later be assigned and services
and management of ~management to these roles. produced during and
those projects. structure. (Optional) by each project.

Administrators, working with program managers and project managers, structure the EPS
and OBS hierarchies. An EPS can consist of multiple root nodes, which enable particular
types of projects to be grouped together, such as project templates or high-risk projects.
Within each root node, you can further break down an EPS into multiple EPS nodes to
categorize the types of projects.

The WBS acts as a continuation of the EPS for the individual projects in the enterprise. A
WBS provides organization and confrol of project and activity information through a
hierarchy of WBS elements. When you create projects, P6 EPPM automatically creates a
WBS element at the same hierarchy level and with the same name as the project. The Pé
EPPM enables you to set anticipated project dates, budgets, and spending plans for a
WBS at a high level to indicate when the work should occur and how much its planned
budget and monthly spending should be. You can use the pre-established budget
amounts and funding information you set for WBS elements for their project and activity
counterparts.
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The following table lists the commands on the File menu in P3 3.x and their corresponding

location or functionality in Pé Professional and Pé.

P3 Menu Item:

P6 Professional Menu ltem:

P6:

New

Open
Close

Project
Overview

General

Targets

Project
Codes

File, New

File, Open
File, Close Al

Enterprise, Projects

Enterprise, Projects, Project
Details, Dates tab

Project, Maintain Baselines

Enterprise, Projects, Project
Details, Codes tab (assign)

Projects, EPS, Actions, Add,
Add Project

Projects menu, Open Projects
n/a
Projects, EPS

Projects, EPS, General tab

Projects, Activities, Actions,
Define Baselines or Projects,
EPS, Actions, Define Baselines

Projects, EPS, Codes tab

Administer, Enterprise Dataq,
Projects, Project Codes
(define)

Also, Projects menu, Enterprise
Project Data, Project Codes
(define)
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Page Setup

Print Preview

Print
Print Setup

Save as Web
Page

Edit Menu

File, Page Setup

File, Print Preview

File, Print
File, Print Setup

Tools, Publish, Project Web Site
Tools, Publish, Activity Layouts
Tools, Publish, Tracking Layouts

Actions, Page Setup or page
toolbar

Actions, Print Preview or page
toolbar

Actions, Print or page toolbar
n/a

n/a
n/a
n/a

The following table lists the options on the Edit menu in P3 and their corresponding

location or functionality in Pé Professional and Pé.

P3 Menu Item: P6 Professional Menu Item: P6:

Cut Edit, Cut Edit, Cut or page toolbar

Copy Edit, Copy Edit, Copy or page toolbar

Paste Edit, Paste Edit, Paste or page toolbar

Edit Acftivity Double-click in cell Double-click in cell

Fill Cell Edit, Fill Down Edit, Fill Down or page
toolbar

Delete Edit, Delete Edit, Delete or page toolbar

Dissolve Activity Edit, Dissolve n/a

Find Activity Edit, Find Edit, Find or page toolbar

Select All Edit, Select All n/a

Unselect Click anywhere Click anywhere

Period Performance Project, Resource

Relationships

Link Activities
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Assignments, display period
columns in spreadsheet

Double-click relationship
line

Edit, Link Activities

Resources, Assignments,
display period columns in
spreadsheet

Projects, Activities,
Predecessors/Successors
tabs

Right-click the activities, Link
Selected Activities



Familiar Features

The following table lists the options on the View menu in P3 and their corresponding
location or functionality in Pé Professional and Pé.

P3 Menu Item: P6 Professional Menu ltem: P6:
PERT Project, Activities. Then, Project, Activities, View,
choose View, Show on Top, Activity Network
Activity Network.
Trace Logic View, Show On Bottom, Trace Project, Activities, Trace
Logic Logic tab
Zoom Zoom icons on Activity toolbar View menu, Zoom To Fit or
page toolbar
Layout Project, Activities Projects, Activities, View,
Customize View
New Modify the existing layout, then Projects, Activities, View,
Save As Save View As
Open View, Layout, Open Select from toolbar list of
views
Save View, Layout, Save Projects, Activities, View,
Save View
Save As View, Layout, Save As Projects, Activities, View,
Save View As
Transfer View, Layout, Open, Projects, Activities, View,
Import/Export button E-mail View
Delete View, Layout, Open, Delete Projects, Activities, View,
Delete View
Options n/a n/a

Activity Form

Activity Detail

Budget
Codes

Constraints

Project, Activities. Then,
choose, View, Show on
Bottom, Activity Details.

View, Show on Bottom, Activity
Details

Summary tab
Codes tab
Status tab

Projects, Activities, detail
windows

Projects, Activities, detail
windows

n/a
Codes tab

General tab
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Cost Expenses tab or Resource tab  Expenses tab, Assignments
(assign) tab

Custom Data Layout, Columns, then select  View, Columns, User
User-Defined data Defined

Dates n/a n/a

Log Notebook tab Notebooks tab

Predecessors Predecessors tab or Predecessors tab
Relationships tab

Resources Resources tab Assignments tab

Successors Successors tab or Relationships Successors tab
tab

WBS General tab General tab when WBS row

is selected in Activity Table

Resource Profile Project, Activities. Then, Resources, Analysis,
choose View, Show on Bottom, Resource Usage tab
Resource Usage Profile

Select Resource Hierarchy Resources, Analysis,
Resource Usage tab

Display Resource Usage Profile Resources, Analysis,
Resource Usage tab

Resource Table Project, Activities. Then, Resources, Assignments,
choose View, Show on Bottom, View, Usage Spreadsheet
Resource Usage Spreadsheet.

Relationships Project, Activities. Then, click  Project, Activities, View,
the Layout Options bar and Show/Hide Relationship
choose Bar Chart Options. Lines or toolbaricon

Progress Spotlight  View, Progress Spotlight. Projects, Activities, View,

Progress Spotlight
Toolbar View, Toolbars View, Toolbars

Attachment Tools  Project, Activities. Then, click  n/a
View, Attachments, Curtain,
Add Curtain or Attachments,
Text.

Current Users File, Open, Users button n/a
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The following table lists the options on the Insert menu in P3 and their corresponding
location or functionality in Pé Professional and Pé.

P3 Menu Item: P6 Professional Menu Item: P6:
Columns Project, Activities. Then, Projects, Activities, View,
choose View, Columns Columns
For all other views, choose
VieW, CO|UmnS, CUSTomize. V|eW, Columns or Toolbor
icon
Bars For activities, choose Project,  For activities, choose
Activities. Projects, Activities.
For projects, choose Enterprise, For projects, choose
Projects, Then, choose View, Projects, EPS. Then choose
Bars. View, Gantt Chart Options,
Bars tab.
Endpoints Bar Style tab n/a
Patterns Bar Style tab n/a
Selected Bars View, Bars n/a
Summary Bars For activities, choose Project, n/a

Organize

Reorganize Now

Filter

For projects, choose Enterprise,
Projects. Then, choose View,
Bars, Options. Select the
Collapsed Bars tab.

For activities, choose Project,
Activities, then choose View,
Group and Sort.

For all other views, choose
View, Group and Sort By,
Customize.

Tools, Reorganize Now

For activities, choose Project,
Activities, then choose View,
Filters.

For projects, choose Enterprise,
Projects, then choose View,
Filter By, Customize.

For activities, choose Project,
Activities, View, Group.

For all other views, choose
View, Group or click toolbar
icon (Most views do not
have a View menu.)

n/a

For activities, choose
Projects, Activities, then
choose View, Filters

For projects, choose
Projects, EPS, then View,
Filters
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Summarize Double-click group title band  n/a. Data is automatically
in Activities window. Be sure rolled up to grouping bands
Summary Bars are displayed in in the Activities view.
Bars dialog box.

Summarize All Tools, Summairize (for projects) For projects, choose
Projects, EPS, select alll
projects, then choose
Actions > Summarize
Projects.

For activities, choose
Projects, Activities, View,

Project, Activities. Then,
choose View, Collapse All.

Collapse All.
Timescale Project, Activities. Then, Project, Activities, Gantt
choose View, Timescale. Options, Gantt Options tab
For projects, choose Enterprise, Project, EPS, Gantt Options,
Projects, then right-click Gantt Options tab

anywhere in bar area and
choose Timescale.

Sight Lines With Gantt chart displayed, n/a
choose View, Bars, then click
the Options button and select
the Sight Lines tab.

Row Height View, Table Font and Row From any view where the
View menu offers the
Columns functionality, View,
Columns (row height
determined by font size)

Screen Colors View, Table Font and Row n/a

Fonts View, Table Font and Row From any view where the
View menu offers the
Columns functionality, View,

Columns
Dates Edit, User Preferences, Dates Administer, My Preferences
tab
Activity Box With the Activity Network With the Activity Network
Configuration displayed, choose View, displayed, choose View,
(PERT only) Activity Network, Activity Activity Network Options
Network Options, Activity Box
Template tab.
Relationships n/a n/a

(PERT only)

42



Familiar Features

Trace Logic (PERT With Trace Logic displayed, Projects, Activities, Trace
only) choose View, Bottom Layout  Logic tab, Trace Logic
Options. Options icon

Tools Menu

The following table lists the options on the Tools menu in P3 and their corresponding
location or functionality in Pé Professional and Pé.

P3 Menu Item: P6 Professional Menu ltem: P6:
Schedule Tools, Schedule Projects, Activities, Actions,
Run, Scheduler
Options Tools, Schedule, Options Projects, Activities, Actions,
button Run, Scheduler, Options
button
Level Tools, Level Resources Projects, Activities, Actions,
Run, Leveler
Prioritization Tools, Level Resources Projects, Activities, Actions,
(activities) Run, Leveler
Enterprise, Projects, Project Projects, EPS, General tab

Details, General tab (projects)

Report Log to file option (complete  Projects, Activities, Actions,
analysis report not available)  Run, Leveler, Options tab,
Display leveling log option

Global Change Tools, Global Change n/a

Trial Run Choose Apply Change torun n/a
report. Choose Commit
Change in report.

Update Progress Tools, Update Progress n/a

Store Period Tools, Store Period Projects, Activities, Actions,

Performance Performance Run, Store Period
Performance

Tabular Reports Reports window. View, Group Reports section

and Sort By Report Group. Or,
Tools, Reports, Reports

Schedule Report Group: Schedule n/a
Resource Report Group: Resource n/a
Usage
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Cost Report Group: Cost, Report n/a
Group: Cost & Schedule
Report Writer Select areport, then right-click n/a
and choose Modify
Production Tools, Reports, right-click and  n/a
choose Run, Batch
Options Tools, Reports, Reports. n/a
Right-click and choose Run,
Report.
Graphics Use Project, Activity or Projects, Activities or
Tracking Layouts Projects, EPS
Bar Gantt Chart View, Gantt Chart
Timescaled Tools, Timescaled Logic n/a
Logic Diagram
Pure Logic Activity Network (Activities Projects, Activities, View,
window) Activity Network
Resource & Cost Resource Usage Spreadsheet, Resources, Assignments,
Resource Usage Profile View, Usage Spreadsheet
(Activities window) Resources, Analysis,

Resource Usage tab
Resource Analysis (Tracking n/a
layouts) n/a
Activity Usage Profile
Options n/a n/a

InfoMaker n/a n/a

Web Publishing Tools, Publish, Project Web Site n/a
Wizard Tools, Publish, Activity Layouts n/a
Tools, Publish, Tracking Layouts n/a

MPX Conversion File, Import, then select n/a
Utility Microsoft Project (MPX format)
File, Export, then select n/a

Microsoft Project (MPX format)
(Note: Microsoft Project must
already be installed.)

Project Utilities
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Copy

Delete

Merge

Summarize

Back Up

Restore

Targets

Update

Import

Export

Fragnet
Options

Autocost Rules

Summarization

Enterprise, Projects, then
choose Edit, Copy.

Enterprise, Projects, then
choose Edit, Delete.

Open multiple projects
simultaneously
Tools, Summarize

File, Export, then select Project
(Export Type), XER format

File, Import, then select Project
(Import Type), XER format

Project, Assign Baselines

Project, Maintain Baselines,
Update

File, Import

File, Export

n/a

Enterprise, Projects, Project
Details, Calculations tab

Default Global Calendar
(resources)

Percent Complete columns
(projects)

Familiar Features

Projects,EPS, Edit, Copy

Projects, EPS, Edit, Delete

Open multiple projects
simultaneously

Projects, EPS, Actions,
Summarize Projects

Projects, Actions,
Import/Export, XML Project
Import/Export

Projects, Actions,
Import/Export, XML Project
Import/Export

Projects, Activities, Actions,
Define Baselines or Projects,
EPS, Actions, Define
Baselines

n/a

Actions menu (for allimport
types) or import from excel
toolbar icon

Actions menu (for all export
types) or export to excel
toolbaricon

n/a

Projects, EPS, Actions, Set
Project Preferences,
Calculations tab

Projects, EPS, Actions, Set
Project Preferences,
Defaults tab

Projects, EPS, Actions, Set
Project Preferences,
Calculations tab
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Earned Value

Activity Inserting

Critical Activities

Set Language
Change
Password

Default Activity
Codes

Project Check
in/
Checkout

Project Details, Settings tab

Enterprise, Projects, Project
Details, Defaults tab

Enterprise, Projects, Project
Details, Settings tab

Tools, Set Language

Edit, User Preferences,
Password

Enterprise, Activity Codes,
Global option

File, CheckIn
File, Check Out

Projects, EPS, Actions, Set
Project Preferences,
Calculations tab

Projects, EPS, Actions, Set
Project Preferences,
Defaults tab

Projects, Activities, Actions,
Run, Scheduler, Options,
General tab

Login screen

Administer, My
Preferences, Password tab

Projects menu, Enterprise
Project Data, Activity
Codes, Global tab or
Administer, Enterprise Data,
Activity Codes, Global tab

n/a
n/a

The following table lists the options on the Data menu in P3 and their corresponding
location or functionality in Pé Professional and Pé.

P3 Menu Item:

P6 Professional Menu ltem:

P6:

Calendars

Week Starts On option

Shifts for resource
limits option
Activity Codes
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Enterprise, Calendars

n/a
Enterprise, Resource
Shifts

Enterprise, Activity
Codes

Administer, Enterprise Data,
Global Calendars or Project
Calendars, or Resource
Calendars

Administer, Application
Settings, General

n/a

Administer, Enterprise Data,
Activity Codes or Projects
Enterprise Project Dataq,
Activity Codes



Project Codes n/a

WBS Project, WBS
Copy Copy command
Structure Enterprise, Projects,

Project Details,
Settings tab (selected
project only)

Resources Enterprise, Resources
Limits Units and Prices tab
Prices Units and Prices tab
Shift limit tables Units and Prices tab

Resource Curves Enterprise, Resource

Curves
Prorate Modify, Prorate button
Cost Accounts n/a
Custom Data Items Enterprise, User

Defined Fields

Familiar Features

Administer, Enterprise Dataq,
Project Codes or Projects,
Enterprise Project Data,
Project Codes

Projects, Activities, display a
WBS activity view and
collapse grouping bands

n/a

Administer, Application
Settings, General tab

Projects, EPS, Actions, Set
Project Preferences,
General tab

Resources

Resources, Administration,
Units and Prices tab

Resources, Administration,
Units and Prices tab

n/a

Resource, Enterprise
Resource Data, Resource
Curves, or Administer,
Enterprise Data, Resource
Curves

Prorate icon on Resource
Curves page

Administer, Enterprise Data,
Cost Accounts or Project,
Enterprise Project Dataq,
Cost Accounts

Administer, Enterprise Data
or Projects, Enterprise
Project Data or Resources,
Enterprise Resource Data

To transfer dictionary items in P6 Professional, use the Copy/Paste commands. To print

dictionary items, use the Report Wizard.
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Comparison of Terminology and Date Fields

In This Chapter

Comparing Terminology .........ccecevveeenee
Understanding Dates in P6 EPPM..........

Comparing Terminology

Review the following alphabetical list of changes in terminology between P3 and P6

EPPM.

Name in P3:

Name in P6 EPPM:

Activity columns

Activity Form

Activity logs

Bar Chart

Costs (lump sum)

Custom data items

Estimate at Completion (resource)
Estimate to Complete (resource)
Expedition

Fragnets

Hammock activity

Independent activity type
PERT
Resource lag

Resource Profile

Resource Table

Activity Table

Activity Details
Notebooks

Gantt Chart

Expenses

User-defined fields

At Completion units
Remaining Units
Contract Management
n/a

Level of effort activity. See Creating
Hammock Activities for more
information.

Resource dependent activity type
Activity Network
Original lag/remaining lag

Resource Usage Profile/Activity Usage
Profile

Resource Usage Spreadsheet/Activity
Usage Spreadsheet
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Target

Task activity type
WBS activity type

Baseline
Task Dependent activity type
WBS Summary activity type

Note: Context-sensitive on-screen help for column (field) values in
P6 EPPM table layouts is also provided by the Hint Help feature.

Understanding Dates in P6 EPPM

P6 EPPM includes many new date fields. The following table describes each type of
activity date that you can include as columns in the Activity Table.

Date Field

Definition

Start

Finish

Actual Start

Actual Finish

Early Start

Early Finish

50

The current start date of the activity. Set to the
remaining start date until the activity is started, then set
to the actual start date. An "A" after the Start value
indicates that it is the Actual Start; an asterisk "™*"
indicates that a Start constraint is applied to the activity.

The current finish date of the activity. Set to the activity
planned finish date while the activity is not started, the
remaining finish date while the activity is in progress, and
the actual finish date once the activity is completed. An
"A" after the Finish value indicates that it is the Actual
Finish; an asterisk "*" indicates that a Finish constraint is
applied to the activity.

The date on which the activity actually started.

The date on which the activity actually finished.

The earliest possible date the remaining work for the
activity can begin. This date is calculated by P6 EPPM
based on activity relationships, schedule constraints,
and resource availability.

The earliest possible date the activity can finish. This date
is calculated by P6 EPPM based on activity relationships,
schedule constraints, and resource availability.



Late Start

Late Finish

Planned Start

Planned Finish

Remaining Early Start

Remaining Early Finish

Expected Finish

Comparison of Terminology and Date Fields

The latest possible date the remaining work for the
activity must begin without delaying the project finish
date. This date is calculated by Pé EPPM based on
activity relationships, schedule constraints, and resource
availability.

The latest possible date the activity must finish without
delaying the project finish date. This date is calculated
by P6 EPPM based on activity relationships, schedule
constraints, and resource availability.

The date the activity is scheduled to begin. This date is
set equal to the early start date by P6 EPPM, but can be
updated manually by the project manager. This date is
not changed by Pé6 EPPM once you apply an Actual
Start date.

The date the activity is scheduled to finish. This date is set
equal to the early finish date by P6 EPPM, but can be
updated manually by the user. This date is not changed
by P6 EPPM once you apply an Actual Finish date.

The date the remaining work for the activity is scheduled
to begin. This date is calculated by Pé EPPM, but can be
updated manually by the user. Before the activity is
started, the Remaining Early Start is the same as the
Planned Start. This is the start date that Progress Reporter
users follow.

The date the remaining work for the activity is scheduled
to finish. This date is calculated by P6 EPPM, but can be
updated manually by the user. Before the activity is
started, the Remaining Early Finish is the same as the
Planned Finish. This is the finish date that Progress
Reporter users follow.

The date the activity is expected to finish. Typically, this
date is entered in Progress Reporter by the primary
resource. When scheduling your projects, you can
choose to use orignore the Expected Finish dates.
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Constraint Date

Suspend Date

Resume Date

Before an activity has progress, P6 EPPM schedules the early start date similar to P3 - the
earliest possible date the activity can begin based on network logic, constraints, and
resource availability. The planned start is set equal to the early start, and in turn, the
current start and the remaining early start dates are set equal to the planned start, which

The date for which the activity's constraint applies.
Depending on the constraint type, this date could be a
start or finish date. For example, for a Finish On
constraint, the constraint date is the date on which the
activity must finish. If the activity does not have a
constraint, this field will be empty.

The date work has stopped on a given activity for an
unknown, but temporary, period of time. For example,
an event can force an activity to be interrupted.

The date work has resumed on a given activity after an
unknown, but temporary, period of time.

means all calculated start dates are the same when an activity has no progress.

When you record an actual start date for an activity, P6 EPPM sets the current start date
equal to the actual start date. The planned start date is not changed, unless you change
it manually, and the early start date is calculated. The remaining early start date is the

same as the early start date, unless you change it manually.
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Understanding Activity Types

P6 EPPM uses different types of activities to reflect varying schedule situations—similar to
P3. Each activity must be assigned an activity type. Choose from five types of activities
that describe a specific function, along with the calendar designation for scheduling.

The following table maps each activity type from P3 3.x to its corresponding activity type
in P6 EPPM. A description of each activity type and when you might use it follows the
table.

P3 3.x Activity Type: P6 EPPM Type:

Task Task Dependent
Independent Resource Dependent
Start Milestone Start Milestone

Finish Milestone Finish Milestone
Meeting Resource Dependent
Start Flag Start Milestone

Finish Flag Finish Milestone
Hammock Level of Effort

WBS WBS Summary
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You can set the activity type for an activity on the General tab of the Activities window if
using P6 Professional, as shown below, or on the General tab of the Activities page if
using Pé.

Esnadl Status | Resources [ Relationships | Codes | Expenses | Feedback | Motebook | Predecessors ‘ Steps | Successors [ Summary |WFS & Docs |
= Aeliviy [C02020 [Cleanun Main Street Project [CONT
Activity Type Duration Type % Complete Type Activity Calendar
'I IFixed Duration and Units/Time: j |Dulatinn j r:l P3A0-1-6d10RHW J
WBS Fesponsible Manager PFrimary A esource
ﬁ CONT.1.3529 Liscape | |Construcl\on = Tim Evans ‘:,. =

\— Set activity type on the General tab of
the Activities window.

You can set the default activity type for new activities in your projects. If using Pé
Professional, choose Enterprise, Projects, then choose View, Show on Bottom, Project
Details. If using P6, choose Projects, EPS, Actions, Set Project Preferences, Defaults tab.

» Choose task dependent when you want to control the duration of the activity
yourself (that is, no resources are assigned), or when one or more resources assigned
to the same activity can work according to the same calendar. The activity is
scheduled according to the activity’'s calendar, not the resource calendars. For
example, you might have an activity to cure concrete; you know how long the task
takes and the addition of resources won't complete the task any earlier. You would
designate this activity as task dependent.

Note: In P6 EPPM, you can choose whether to allow new resource
assignments’ durations to drive the activity's duration and dates, or
to allow the resources’ durations to be independent of the activity.
See Before and After Conversion Example (on page 119), laterin
this guide, for more information.

» Choose resource dependent when you want to schedule each resource according
to his/her own time schedule, or resource calendar, not the activity calendar. The
assigned resource availability determines the start and finish dates of the activity.
Typically, you use this type when multiple resources assigned to the same activity can
work independently, or when availability can affect the activity's duration. For
example, an activity that requires an Inspector might be delayed if that resource is
assigned to multiple projects oris on vacation.

» Choose start milestone or finish milestone to indicate that the activity marks the
beginning or end of a major stage in the project. Milestones have zero duration. They
can have expenses assigned to them, but not resources. In an office building addition
project, examples of milestones might include Project Definition Complete, Structure
Complete, or End Bidding Process.
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» Choose level of effort to indicate that the activity’s duration depends on its
predecessor and/or successor activities. A level of effort activity is usually one that is
ongoing, such as clerical work, change management, or project management tasks.
For example, site cleanup could be considered a level of effort activity; it occurs
repeatedly and is dependent on the completion of a phase. Hommock activities are
similar to the level of effort activity. Refer to Creating Hammock Activities, later in this
guide.

» Choose WBS Summary to indicate that the activity is a summary-level WBS activity. A
WBS Summary activity represents a group of activities that share a common WBS
level. The summary-level WBS activity enables roll-ups of dates for the activity group.
The duration of a WBS Summary activity extends from the start of the earliest activity in
a group to the finish of the latest activity. WBS codes control which activities are part
of a WBS Summary activity; Pé Professional incorporates any activities that share a
component of the WBS Summary activity's WBS code into the WBS Summary activity.
For example, all activities whose WBS codes begin with A (A.1, A.1.1, A.1.2, etc.) can
be part of one WBS Summary activity whose WBS code is A. At a lower level, all
activities whose WBS codes start with A.1 (A.1.1, A.1.2, etc.) can be part of a WBS
Summary activity whose WBS code is A.1.

Understanding Duration and Percent Complete Types
Each activity in P6 EPPM uses a duration and percent complete type to determine
certain calculations when updating.

You can set duration and percent complete type on the General tab of Activity Details if
using Pé Professional, as shown below, or on the Projects, Activities, General tab if using
Pé.

General I Status | Resources | Relationships ‘ Codes | Expenses | Feedback | Motebook. | Predecessors | Steps | Successors | Summary |WPs & Docs |

% Activity |CU2220 ICIBanup Main Street Project [CONT
Activity Type Duration Type % Complete Type Activity Calendar
Task Dependent M lliFixed Durstion and Units/Time i IDurdiDn ZI ﬁ F3B0-1-6d10hHW J
WBS Hm&nsh\e Manager Primary Resouice

|I& CONT 13529 Landscaps | |Eonstru\io\TimEvans/ (2 =

L Set the duration and percent
complete type on the General tab of
Activity Details.

You can set the default percent complete and duration type for new activities in your
projects. If using Pé Professional, choose Enterprise, Projects, then choose View, Show on
Bottom, Project Details. Click the Defaults tab. If using Pé, choose Projects, EPS, Actions,
Set Project Preferences, Defaults tab.
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Duration type

The duration type determines whether the schedule, resource availability, or costs are
most important when updating activities. The duration type applies only when you have
resources assigned to the activity.

To help you understand the effects of the duration type, you should first review how Pé
EPPM calculates resource data. The following equation must hold true regardless of
which data you update:

Remaining Units (resource) = Units/Time x Remaining Duration (activity)

For example, if you have a resource assigned to an activity for 8 hours per day for 5 days,
the remaining units or work effort is calculated as 40 hours. The duration type enables you
to control which variables of this equation are calculated when you change a value.

» Choose fixed duration and units/time or fixed duration and units to indicate that the
schedule is a limiting factor in your project. The activity’s duration does not change,
regardless of the number of resources assigned when you modify or update activities.
You usually choose this duration type when you are using task-dependent activities.
An example of a fixed duration activity might be preparing drawings in a highway
construction project; you know that the design engineer only has a certain amount of
work to do during a specified tfime period.

»  When you update the remaining duration for the activity, you can choose to have
Pé EPPM calculate either the remaining units or the units per time period. If you
want to recalculate the remaining units and keep the units/fime for the resource
constant, choose fixed duration and units/time. Pé6 EPPM uses the equation:

Remaining Units = Units/Time x Remaining Duration

» If you want to keep the remaining units constant instead and recalculate the
units/time, choose fixed duration and units. P6 EPPM uses the equation:
Units/Time = Remaining Units / Remaining Duration

» Choose fixed units/time to indicate that resource availability is the most critical
aspect of your project. In this case, the units/time or rate of the resource remains
constant, even if the activity’s duration or work effort changes. You most often use
this duration type when you are planning resource dependent activities. For
example, you have an engineer who can only work 4 hours/day.

» Choose fixed units to indicate that the budget (units or cost) is a limiting factor; that is,
the total amount of work is fixed. When you update activities, the work effort required
to complete the activity does not change, even if the activity's duration or the
resource rate changes. Typically, you would use this type in conjunction with resource
dependent activities. Increasing resources can decrease the activity duration. For
example, if flooring and carpeting needs to be installed for an office building, you
have a fixed amount of work, but adding resources to complete the installations
simultaneously could reduce the time it takes.
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Considerations for conversion

The following table shows how resource assignments in P3 3.x convert to duration types in
Pé EPPM.

P3 3.x Resource Assignment Duration Type in P6 EPPM

If all resource assignments on the task are Fixed duration & units/time

non-driving AND Freeze Resource Units per Time
Period is marked on Autocost rules

If all resource assignments on the task are Fixed duration and units

non-driving AND Freeze Resource Units per Time
Period is NOT marked on Autocost rules

If any resource assignment on the task is driving  Fixed units/tfime
AND Freeze Resource Units per Time Period is
marked on Autocost rules

If any resource assignment on the task is driving  Fixed units
and the Freeze Resource Units per Time Period is
NOT marked on Autocost rules

Percent complete type

Define the percent complete type for an activity based on how you will report progress.

» Choose Duration if activity progress can most easily be reported based on original
and remaining duration. For example, if you have a 10-day activity that has 5 days
remaining, it is 50% complete. The percent complete is calculated as

[(Original Duration - Remaining Duration) / (Original Duration)] x 100

» Choose Units if activity progress is best reported according to the accomplished work
effort (units) and how much work remains. The activity's percent complete is
calculated from the actual and remaining units. For example, if an activity has an
assigned resource with 40 hours of work to complete and the resource has actually
completed 20 hours with 20 hours remaining, the activity is 50% complete.

» Choose Physical if activity progress is most accurately described by personal
judgment. In this case, you manually enter the percent complete for the activity.

Converting from P3

If you have the P3 autocost rule set to Link Remaining Duration and Schedule Percent
Complete, when you import activities from P3 to P6 EPPM they are assigned the Duration
% complete type. This type specifies that the activity's percent complete is calculated
from the original and remaining durations.

If the percent complete and the remaining duration are not linked in P3, when you
import activities into P6 EPPM, all activities are assigned the Physical % complete type.
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Creating Hammock Activities

In P3, hammock activities are used to monitor the elapsed beginning-to-end duration of
a group of activities. Duration for the group of activities is based on its assigned
predecessors and successors. While P6 EPPM does not have hammock activities, you can
use the Level of Effort (LOE) activity type to create simple hammock-like activities. The
LOE activity type is used to represent activities that are ongoing such as, project
management tasks, reviews, and meetings.

For example, you can create a LOE activity in P6 EPPM that duplicates the P3 hammock
activity shown in the following figure.

[# Primavera Project Planner - [APEX]
;EFIe Edit View Insert Format Tooks Data Window Help o ﬁ'ﬂ

Dl=1=] =B S[h[elr ] s (w2 s EOETE E|

~|Hammock Activity for Structural Phase 11DECY9 Sat
Activity 2000
ey Coo oo oo oo e
=
Begin Structural Phase 0 |20DECI9 [*= Begin Structural Phase
[emmock Sctivity for 59| 59°| O|[20DECSS[14MARDO H K Activity for Structural Phi
Erect Structural Frame 20| 20 0|20DECS9  [18JANDD A== Erect Structural Frame
IEIA712 Floor Decking 14| 14 0 [19J4M00  (07FEBD0 A== Floor Decking
IEIA?3D Concrete First and Second 15| 15 0 |DEFEBOD  (29FEB00 === Concrete First and Second Floor
IEIA?ZU Erect Stairvvell and Elevator 0] 10 0 (01MARDD  [14MARDD 4#==1] Erect Stairwell and Elevator Walls _I
IBA?31 Concrete Basement Slab 10| 10 0 |01MARDD  [14MARDD #==¥ Concrete Basement Slab
IBA?32 Structure Complete 0 0 0 l4maRcO § !_s_t_tp_v:_tn_.lqg_(_:q{r_lpl_e_t_q ______________
0

Subtotal 59| 9 20DECSS  |14MARDD [ v =
: D K [ »

Create a level of effort activity in P6 EPPM

Using Pé Professional

To create a level of effort activity in Pé Professional, choose Project, Activities. Add an
activity and assign it the Level of Effort activity type in the General tab. Assign the
appropriate duration type, percent complete type, and activity calendar.

Gene(ail Status | Resources [ Relationships | Codes | Predecessors ‘ Successors | Noteboak | Steps | Feadback |WP$&Docs | Expenses [ Summary |

S| Aciiviy [pa722 |Hammock Activity for Structural Phase Project [BLDG 1
. Activity Type Duration Type % Complete Type Activity Calendar
Assign LOE — evel of Effort j Ileed Duwration and Units/Time: j |Dulahon j ﬁ APEX -1 - Standard 5-day _I
aCfJ’VJ’fy rype WBS Responsible Manager Primary Resource
F‘ BLDG-1.UNASSIGNED UNASSIGHED | |Hydra Comporation X |
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Use the Predecessors and Successors tabs or the Relationships tab to assign the LOE
activity only start to start predecessors and finish to finish successors.

General | Status | Resources | Relationships | Codes ‘ MNotebook | Steps | Feedback |WP=&DDC: | Expenses | Summary |

il Aclivly|BA?22 IHammnd<A::tivily for Structural Phase Project [BLDG-1

| Predecessors Successors

Activity D < | Activity Name

Erect Structural Frame

L ] Y| 1K1 | 2
ﬁ Assigh | ER Remove | ‘@ GpTo ﬁ Assign | E® Remove ‘@ |GoTo
Assign the LOE activity's predecessor — Assign the LOE activity'’s —
using only the start to start successor using only the finish to
relationship type. finish relationship type.

When you schedule, Pé Professional calculates the level of effort (LOE) for the activity's
duration from the earliest early start of its predecessors/successors (linked to the start end
of the level of effort activity) to the latest early finish of its predecessors/successors (linked
to the finish end of the level of effort activity).

The following figure illustrates the same hammock activity from P3 in the Activities
window of Pé Professional:

~ Display | Filter
Activity 1D | Activity Name Original [iemaining| Start Firiish | fnber 1Jamafy ZUl]Fehruary Z[March ZJIIApIiI 2000 [ May 200 ﬂ
pustion] Duaton [1[2[0]of1 [2[3]of1[2[2[of1[1[2]0]o[1[2]3[0]1 [z

= P S ¥ 15-Mar-00 02:01 &M, Sty

2 3 \2 '
BA702 Begin Structural Phase 0.0d 0.0d 20-Dec99... # Begin SllUCth?| Phase
BAT10 Erect Stuctural Frame 20.0d 20.0d 20-Dec-99.. 18Jan-00 0. | Ere‘cl Stluctulial Frame
Hammock Activity for 53.0d| 20-Dec-39... | 14-Mar-00 ... ' Hammock Aclivify for Stru
BA712 | Floor Decking 140d  140d 19.Jan00... 07-Feb00 .. Floor Decking |
BA730 Concrete First and S 1504  15.0d 08-Feb-00 . 23-Feb-00 Eonerete First and Second Floo
BA720 Erect Stainwel and EL. 100d  10.0d 01Mar00 . 14Mar00 | Erect Staiwel and Elevat_|
BAT31 Concrete Basement .. 10.0d  10.0d O01-Mar00... 14-Mar-00 .. Concrete Basement Slab
BA732 Stucture Complete 0.0d 0.0d 15-Mar-00 # Stucture Eomp\gle
= Roug Phase .| 06-Jun-00 0. K v T -
[ 4 ] »
Gmall Status | Resources | Relationships | Codes ‘ Motebook, | Steps | Feedback |W'Ps & Docs ‘ Expenses | Summany |
S| Ay [pa7z |Hammock Activity for Structural Phase Project [BLDG-1
Activity Type Duration Type % Complete Type Activity Calendar
ILEVE| of Effort j I Fiked Duration and Units/T ime j IDLlatiDn j Ej APEX -1 - Standard 5-day _I
WEBS Responsible Manager Primary Fesource
E BLDG-1.UNASSIGNED UNASSIGNED _| |Hydra Corporation I.':. _I
Using Pé

To create a level of effort activity in P6, choose the Projects menu and open the
applicable project. Then click Activities and add an activity. Click View, Columns and
add the Activity Type column, if it is not already displayed. Then double-click in the
Activity Type column and select Level Of Effort. Also assign the appropriate duration
type, percent complete type, and activity calendar.
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On the Projects, Activities page, use the Predecessors and Successors tabs to assign the
LOE activity only start to start predecessors and finish to finish successors.

When you schedule, Pé6 calculates the level of effort (LOE) for the activity's duration from
the earliest early start of its predecessors/successors (linked to the start end of the level of
effort activity) to the latest early finish of its predecessors/successors (linked to the finish
end of the level of effort activity).

Additional notes for using LOE activities

Review the following information regarding how LOE activities differ from hammock
activities:

» A hammock activity expands to "umbrella” the activities encompassed within it. A
LOE activity acts like a "filler" activity—it compresses to fit between activities.

» Hammocks are not scheduled using their own calendar. A LOE activity uses ifs
assigned calendar during scheduling.

» A hammock activity’'s duration is calculated as the earliest early start of its
predecessors to the latest early finish of its successor activities. A LOE activity’s

duration is calculated from the latest early start of its predecessors to the earliest late
finish of its successor.

Note: To duplicate a hammock activity as a LOE activity in Pé

EPPM, you should only assign one predecessor to the LOE activity
and one successor activity from the LOE activity.
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Using Autocost

P3 uses Autocost rules to determine how resource and cost variables are calculated. Pé
EPPM also provides resource/cost calculation rules similar to Autocost. You can also
model most of the Autocost rules using activity and duration types.

The following figure shows the Autocost rules from P3 3.x. The following paragraphs
describe how to map each Autocost rule from P3 to its corresponding function in P6
Professional and Pé.

Global Automatic Cost/Resource Calculation Rules E
|dentifier: I\ Date: | I:J

[V Link remaining duration and schedule percent complete
[~ Freeze iesource units per time period

O Add actual o ETC & Subtract actual from EAC
I~ Allow negative ETC

‘When quantities change, use curent unit prices to recompute costs:
[v Budget v Actuslto date [ Estimate to complete

Use the update percent complete against budget to estimate

Iv Actual quantity to date ¥ Actual cost to date
IV Link actual to date and actual this period

[V Link budget and EAL for non-progressed activities
Calculate variance as: * Budget - EAC (™ EAL - budget

[~ Peiform these calculations during each schedule computation

* Cel
Apply these les when moving from one to another
" Resource

Tiansfer. | Default... | DK I Cancel | Help |

Rule #1 - Link remaining duration and schedule percent complete

P6 EPPM always links the remaining duration and the schedule percent complete for an
activity when it has the Duration percent complete type. When you convert activities
from P3, they are automatically assigned the Duration percent complete type,
indicating that the activity's percent complete is calculated from its original and
remaining durations.

P6 EPPM refers to estimate to complete (ETC) as Remaining Units. The estimate at
completion (EAC) is now called At Completion units.

Using Pé Professional
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To display an activities remaining duration and schedule percent complete fields in Pé
Professional, choose Activity, Details, Status tab.

Gerneral |S‘taus |Re-snurces ‘Cndes |Relainnships |anehnok |S‘reps |Feerma:k |WPs & Docs |Expenses |Summery ‘

Activity [B4730 [concrete First and Secand Flaor Project [4PEX
Duration | Status 7 Labar Units |
Planned IW v Started ,‘W Duration % 40% | Planned I—‘\sod
Actual 0.0d I~ Finished [W[ Suspend |7_:[ Actual B0d
Remsiing [ 90s | ExpFmsh [ | Resume [ 1] | Remsiing a0d
Atcomplets [ 9bd atcompiete [ 1504
Corstraints:
Totaifiost [ opa | Primany [rone=" =] secondary [Chines }
Freoflost [ opa | D [ _Joae [

—— If you update the activity’s remaining

duration, the Duration % is automatically
updated. Labor units are updated based on
the settings of other rules.

If you want to unlink the percent complete from the remaining duration, you should set
the percent complete type to Physical, which means that you manually enter percent
complete and remaining duration for each activity.

Using P6

To display an activities remaining duration in P6, choose Projects, Activities, General tab.
If the Activity % complete field is not already displayed, then click View, Columns and
select it.

If you want to unlink the percent complete from the remaining duration, you should set
the percent complete type to Physical, which means that you manually enter percent
complete and remaining duration for each activity.

Rule #2 - Freeze resource units per day

In P6 EPPM you can choose to freeze or not freeze the resource units per time by setting
the appropriate duration type as shown in the following table. Keep in mind that P6 EPPM
uses the same fundamental equation as P3 to balance resource values when you
update.

Remaining Units (RU)- Units/time period (UPT) x Remaining Duration (RD)

For this resource setting in P3: Set to this duration type in P6 EPPM: Comments:

Freeze resource units/time Fixed duration and Freezing the UPT in P3
period (for nondriving units/time is the same as fixing
resources) the UPT in P6 EPPM. A

nondriving resource
means you want the
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Do Not Freeze resource Fixed duration and units
units/time period (for
nondriving resources)

Freeze resource units/time Fixed units/time
period (for driving
resources)

Do Not Freeze resource Fixed units
units/time period (for
driving resources)

Tips and Tricks

unifs calculated
based on the
duration, so you would
also fix the duration.
RU = UPT X RD.

Noft freezing the UPT in
P3 is the same as
holding the RU
constant in P6 EPPM
(UPT = ETC/RD). A
nondriving resource
means you want the
units calculated
based on the
duration, so you would
also fix the duration.

Freezing the UPT
means that either the
RD or the RU can be
recalculated. A
driving resource
indicates that the RU
determines the RD, so
both of these
variables are
changed. In this case,
you would simply fix
the UPT in P6 EPPM.

When resource units
per time period are
not held constant and
the resource is driving.
Indicates that the RD is
calculated based on
the resource units and
UPT, and you want to
fix the unifs.

When you convert projects from P3 to P6 EPPM, the conversion sets the appropriate
duration type based on your existing resource assignments and Autocost Rule #2. Refer
to Understanding Duration and Percent Complete Types (on page 55) for more

information.
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Rule #3 - Add actual to ETC or Subtract actual from EAC

In P6 EPPM you can also choose to add actual units to the remaining units, or you can
subtract the actual units from the estimate at completion. Set this rule at the project
level.

Using Pé Professional or Pé

Proceed as follows using Pé Professional or P6 to add actual units to the remaining units or
to subtract the actual units from the estimate at completion.

» If using Pé Professional, choose Enterprise, Projects. Choose Display, Show on Bottom,
Project Details. Then select the Calculations tab and choose a project from the upper
pane.

» If you are using Pé, choose the Projects menu and open the project. Then choose EPS,
Actions, Set Project Preferences, Calculations tab.

To add actual units to the remaining units:

» From the Calculations tab in Pé Professional, choose Add Actual to Remaining Units or
Costs.

» From the Calculations tab in P6, choose Add actual to remaining.

Choosing either option causes Pé Professional or P6, as applicable, to calculate a
new at completion value when the remaining units or the actual units changes:

At Completion Units = Remaining Units + Actual Units
To subtract the actual units from the estimate at completion:
» From the calculation tab in Pé Professional, choose choose Subtract Actual from At
Completion.
» From the Calculations tab in Pé, choose Subtract actual from at completion.

Choosing this option causes Pé Professional or Pé to calculate a new remaining units
value when the at completion or actual units change:

Remaining Units = At Completion Units - Actual Units

Using the new remaining units, Pé Professional or Pé recalculates the units per time period
as:

Units per Time Period = Remaining Units / Remaining Duration
Or, the remaining duration can be calculated as:
Remaining Duration = Units/Time Period / Remaining Units

When the activity duration type is set to Fixed Duration and Units/Time, Pé Professional or
Pé always uses the Add rule, regardless of the Add/Subtract setting - similar to freezing
the units per fime period in P3. The Subtract rule must recalculate either the units per time
period or the remaining duration (as indicated in the previous equations), which
confradicts the Fixed Duration and Units/Time duration type that indicates you do not
want the duration and the units per fime period to change.
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Note: When you apply actuals in Pé, the Subtract Actuals from At
Completion rule is always used to calculate the remaining units.

Converting P3 - "Allow negative ETC" to P6 Professional or P6

The Allow Negative ETC option in P3 is not supported in P6 Professional or Pé. Pé
Professional converts the P3 Autocost setting for the Add/Subtract rule to the same
setting on the Project Details, Calculations tab; Pé converts the P3 Autocost setting for
the Add/Subtract rule to the same setting on the Settings tab of the Projects, Details

page.

Pé Professional does allow you to specify hegative budgeted, actual, and remaining
units and cost for activities with Fixed Duration types (Fixed Duration & Units or Fixed
Duration & UPT). P6 Professional indicates a negative value with a minus sign.

Rule #4 - When quantities change, use current unit prices to recompute costs: Budget, Actual to Date,
Estimate to Complete

Pé EPPM has a similar setting that enables you to recalculate costs associated with a
resource when its quantities change.

Using Pé Professional

Proceed as follows in Pé Professional to recalculate costs associated with a resource
when its quantities change:

Choose Enterprise, Resources. Show the detailed tabs at the bottom of the Resources
window by choosing Display, Details. Select a resource from the resource hierarchy, then
choose the Details tab. For each resource, mark the option to Calculate Costs from Units,
as shown in the figure below, if you want Pé Professional to calculate costs based on
quantity changes for that resource. You must also have defined a price/unit for the
resource.

~ Display: All Resources
esour Resource Typs | Unitof easure | feut Units / Trme| Prima &
Lazar 8.0hd
L 80hd
Laor [ 80hd

nir.. Lacor 8.0n'd
2nhid

>

General | Coves | Detaits | Units 8 Prices | Roles | Noes | Progress Reporter

Resource Type Profie
& Lobor " Molabor  Materol Sl

Unit of Measure
e Defout Units [ Time

Currancy and Ovartime
Currency W Auto Compute Actuals
F.,-i‘ = Dollar e o 5

> =l W Calciiiale cosis from uniis
[~ Overtme Atowed

Overtime Facior
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Note: You can also change this setting for the resource at the
activity level if you display the Calculate Costs from Units column in
the Activities window, Activity Details, Resources tab. To display the
Calculate Costs from Units column, in the Resources tab, right-click
on any column heading and select Customize Resource Columns.
In the Columns dialog, right-click anywhere in the Available
Options section and select Group and Sort By, List. From the list,
select Calculate Costs from Units and click the right arrow to move
it to the Selected Options section. Click Apply, OK.

P6 Professional uses the following equations:

Budgeted Cost = Budgeted Units x Price/Unit

Actual Cost = Actual Units x Price/Unit

Remaining Cost = Remaining Units x Price/Unit

At Completion Cost = Remaining Cost + Actual Cost

To display costs for the resource, choose the Resources tab in Activity Details. Right-click
anywhere along the column titles to customize the columns. You can add columns to
show the cost data for each assigned resource.

Click the Status tab to review the activity's total costs. Click the Labor Cost list to display
the options bar from units to costs.

When you choose to update costs based on resource units, you can also update units
based on changes to costs by marking the Update Units when Costs Change on
Resource Assignments option on the Calculations tab. To keep the calculations similar to
P3 3.x, you would clear this option.

Using P6

Proceed as follows in Pé to recalculate costs associated with a resource when its
quantities change:

Choose Resources, Administration. Select a resource from the resource hierarchy, then
choose the Settings tab. Mark the option to Calculate Costs from Units if you want Pé to
calculate costs based on quantity changes for that resource. You must also have
defined a price/unit for the resource.

Note: You can also change this setting for the resource at the
activity level if you display the Calculate costs from units column in
the Assignments tab of the Projects, Activities page. To display the
Calculate Costs from Units column in the Assignments tab, click the
Customize Columns icon in the Assignments tab toolbar. From the
list, select Calculate Costs from Units.

P6 uses the following equations:
Budgeted Cost = Budgeted Units x Price/Unit
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Actual Cost = Actual Units x Price/Unit
Remaining Cost = Remaining Units x Price/Unit
At Completion Cost = Remaining Cost + Actual Cost
To display costs for the resource, choose the Assignments tab of the Projects, Activities

page. Click the Customize icon in the Assignments tab toolbar to customize the columns.
You can add columns to show the cost data for each assigned resource.

Click the General tab to review the activity's total costs. Click the Labor Cost list o display
options bar from units to costs.

Rule #5 - Use the update percent complete against budget to estimate Actual quantity to date, Actual
cost to date

You can set a similar option in P6 EPPM that enables you to use the Duration percent
complete to automatically update the actual units and actual costs on resource
assignments.

Using Pé Professional

Proceed as follows in Pé Professional to use the Duration percent complete to
automatically update the actual units and actual costs on resource assignments:

Choose Enterprise, Projects. In Project Details, select the Calculations tab, then select a
project from the upper pane.

On the Calculation tab, the Recalculate Actual Units and Costs when duration %
complete changes option corresponds to the Autocost rule #5 in P3. When you select
this option, P6 Professional links the Duration percent complete to actual values.

Actual Units = Budgeted Units x Duration % complete

Actual costs are also updated if you have the option set to recalculate costs based on
units in the Resources window.

General |Sfe{us |Resouoes |Codes |Relatiunships |thaoook |Slep3 |Feedback |V\lPs& Docs |Erpenses |Sunlnar\f |
= | Activity |[BAT30 |Cancrete First and Second Floor Project [sPEX
Dursiion Staius | [z laboriinds T
Planned 15.0d [ Started  [i0-Feb-00 08:0C J[Durah‘un % | 40% J Planned 1506
Actual 0.0d [~ Firished  P3-Feb-0005:00_] Suspend | | Actual soa— [n this example,
R a.0d Exp Finish | R R a0l a Duration %
Emaining I p Finisl _| Resume emaining
equal to 40 was
At Complete 9.0d At Complete 1500l entered.
CONSES | The Actual
Total Float W Primary I{ Nane = ~| Secondary |- pore - - Units were
SN — | Date [ _]oae I updated as 150
X 40% = 60.
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The newly calculated actual units for the activity are then distributed to the assigned
resources, as shown in the following figure.

1. The actual units are based on Duration type and
are distributed equally between the resources, so
each resource is updated with 24 hours.

3. A new At Compiletion is calculated —,
by adding the remaining units to the
actual units.

General I Status I Hesnucesl Relationships [ Codes [ Predecessors | Subgessors [ Natebook J Steps | Feedback | WPs & Do
Froject [BLDG-1

~

Budgeted Units| Remaining Units / Timg_Actual Regular Units]
54.00

S| Acliviy (64700

-

|Eackhl| and Compact 'Walls

Resource ID Name |

L. Excavatr Excav...
B FMISHR. Finishes

KIN|

ﬁ Add Resource

a Add Role

fﬁ Assign by Role

E@ Remove

2. This activity has the Fixed Duration
and UPT duration type assigned, which
indicates that the remaining units are
calculated as RU= UPT / RD.

Using P6

Proceed as follows in Pé to use the Duration percent complete to automatically update
the actual units and actual costs on resource assignments:

Choose Projects, EPS, Actions, Set Project Preferences, Calculations tab.

On the Calculations tab, the Recalculate actual units and costs when Duration %
Complete changes option corresponds to the Autocost rule #5 in P3. When you select
this option, Pé6 links the Duration percent complete to actual values.

Actual Units = Budgeted Units x Duration % complete

Actual costs are also updated if you have the option set to calculate costs from units in
the Settings sub-tab of the Resources tab of the Resources, Resource Administration

page.

For example, if a Duration % equal to 40 is entered and the Planned Units was set to 150,
then the Actual Units on the General tab on the Projects, Activities page would be
updated to display 60 (150 * 40%=60). The newly calculated actual units for the activity
are then distributed to the assigned resources. So for the applicable resource shown on
the Assignments tab of the Projects, Activities page: The actual units are based on
Duration type and are distributed equally between the resources, so each resource is
updated with 24 hours, shown in the Actual Regular Units field. The activity has the Fixed
Duration and UPT duration type assigned, which indicates that the remaining units are
calculated as RU=UPT/RD, as reflected in the Remaining Units field, which in this example
is 16. The new At Completion of 40 is calculated by adding the remaining units (16) to the
actual units (24).
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Additional Notes for using the update percent complete against budget to estimate Actual quantity to
date, Actual cost to date

The Recalculate Actual Units and Costs when Duration % Changes setting only applies
when the Percent Complete type is set to Duration. If an activity is assigned the Units
Percent Complete type, the actual units are automatically calculated for you the first
time you update.

The table listed under Rule #2 earlier in this section correlates the Duration type in P6
EPPM to the resource assignment in P3 3.x.

In addition, the setting to update actual units/costs when the Duration percent
complete changes type does not apply to any activity whose Duration type is set to
Fixed Units or Fixed Units per Time. These two cases are similar to having driving resources
in P3 3.x. When you have resources that drive the duration of an activity, the most
accurate update method is to update each resource's actual to date and remaining
units, rather than having the actual units calculated for you based on a percent
complete at the activity level. (This condition is the same as having Autocost Rule #1 set
to link the remaining duration and schedule percent complete with driving resources in
P3 - P3 does not allow you to change the activity's percent complete or remaining
duration when the resource is driving.)

Note: When you apply actuals in Pé Professional (by marking the
Auto Compute Actuals setting), P6 Professional uses these actuals,
rather than the actuals calculated from the Recalculate Actual
Units and Costs when Duration % Changes setting.

Converting from P3

When importing projects from P3 to Pé EPPM, Pé Professional looks at how you have
Autocost Rule #5 set in P3. If you have both the actual quantity to date and actual cost
to date opftions selected to recalculate based on the percent complete, then P6
Professional selects the Recalculate Actual Units and Costs when Duration % Changes
setting in the Projects window, Project Details, Calculations tab. (In P6, the Recalculate
actual units and costs when Duration % Complete changes setting is located on the
Settings tab of the Projects, Details page.) If only one or neither option is selected in P3,
then Pé Professional leaves the Recalculate Actual Units and Costs when Duration %
Changes setting blank.

Rule #6 - Link actual to date and actual this period
This rule in P3 converts to a similar rule in Pé6 EPPM.
Using Pé Professional or Pé

Proceed as follows using Pé Professional or Pé to add actual units to the remaining units or
to subtract the actual units from the estimate at completion:

» If using Pé Professional, choose Enterprise, Projects. In Project Details, select the
Calculations tab.
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» If using P6, choose the Projects, EPS, Actions, Set Project Preferences, Calculations
tab.

If you select the Link actual to date and actual this period units and cost option and

change either the actual or actual this period for an activity or resource, Pé Professional
or P4, as applicable, updates the other value. If you clear this check box, changing one
value has no effect on the other. At the end of each accounting period, reset the actual
this period values for units and costs for all activities and resource assignments as follows:

» If using Pé Professional, use the Store Period Performance command on the Tools
menu.

» If using Pé, use the Actions, Run, Store Period Performance command on the Project,
Activities page.

Note: The Link actual to date and actual this period units and cost
opftion corresponds to Autocost Rule #6 in P3 3.x.

Rule #7 - Link budgeted to EAC for non-progressed activities

You can set a similar option in P6 EPPM that enables you to link the budgeted amount to
the at completion amount for activities that have not started.

Using Pé Professional

Proceed as follows using Pé Professional to link the budgeted amount to the at
completion amount for activities that have not started:

» Choose Enterprise, Projects. In Project Details, select the Calculations tab.

If you select the Link Budget and At Completion for not started activities option,
choose how to distribute the actual units on an activity when its actual start or finish is
removed. You can choose to reset the original duration and units to equal the
remaining duration and units. Or, to keep the calculation similar to P3 3.x, you can
reset the remaining duration and units to equal the original duration and units.

Using Pé

Proceed as follows using Pé to link the budgeted amount to the at completion amount
for activities that have not started:

» Choose the Projects, EPS, Actions, Set Project Preferences, Calculations tab.

If you select the Link Planned and At Completion option, choose how to distribute the
actual units on an activity when its actual start or finish is removed. You can choose to
reset the planned duration and units to equal the remaining duration and units. Or, to
keep the calculation similar to P3 3.x, you can reset the remaining duration and units
to equal the planned duration and units.

Note: The Link Budget and At Completion for not started activities
option (if using Pé Professional) and the Link planned and at
completion for not started activities option (if using P6é) correspond
to Autocost Rule #7 in P3 3.x.
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Rule #8 - Calculate variance as Budget-EAC, EAC-Budget

P6 EPPM does not calculate a variance between the budgeted amount and at
completion amount. However, you can set the current project as a baseline and
calculate a variance between total costs.

Perform schedule calculations during each schedule computation
P6 EPPM performs calculations during schedule computations.
Using Pé Professional

Proceed as follows using Pé Professional to perform calculations during schedule
computations:

» Choose Tools, Schedule, and then click the Options button. Select the Recalculate
assignment costs after scheduling check box.

Using Pé
Proceed as follows using Pé to perform calculations during schedule computations:

» Choose the Projects menu and open the project. Then choose Activities, Actions,
Run, Scheduler, Options. Then select the Recalculate assignment costs after
scheduling option.

Schedule "nondriving" resource assignments

Resources that do not drive the dates of the activity they are assigned to are considered
to be nondriving. You can define resources as driving or nondriving by default in the
Projects window, Project Details, Resources tab if using Pé Professional, or in Projects,
Project Preferences page if using P6. When scheduling nondriving resources, P6 EPPM
applies the following rules:

» When scheduling on the forward pass, if the activity has any driving resource
assignments, P6 EPPM calculates the early start date as the earliest Early Start date of
all driving resource assignments. Once the Early Start of the activity is calculated from
the driving assignments and relationships, all nondriving resources are scheduled on
or after this date using the activity's assignment duration. The Early Finish dates of the
nondriving assignments can fall earlier or later than the Early Finish of the activity.

» When scheduling on the backward pass, the Late Start date of the activity and all
nondriving resources is calculated as the earliest Late Start date of all driving resource
assignments. Once the Late Start date of the activity is calculated from the driving
assignments and relationships, all nondriving resources are scheduled on or after this
date using the activity's assignment duration. This means the Late Finish date of the
nondriving assignments can fall later than the Late Finish date of the activity to which
they are assigned.

» The finish dates of the nondriving resource assignments can fall later than the latest
calculated Early Finish date of the project, which is driven by the activity dates.

» If no driving resources exist on the activity, the activity dates are used as the
calculated dates for the nondriving resources.
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Creating a P3 Report in P6 EPPM

P3 provides reports and graphics that enable you to communicate detailed or
summarized information about your projects. You determine the content, format, order,
and selection of activities, among other options. The reports are preformatted, yet
flexible, providing project data covering schedule, resource, and cost information.

Many of the reports you are familiar with in P3 can be found in Pé Professional as default
global reports. Choose Tools, Reports, Reports to view the list of reports available in Pé
Professional.

Note: This topic discusses creation of reports using Pé Professional.
P3 reports are not available as default reports in P46. You can
create these reports using Oracle Bl Publisher, which integrates with
Pé. See the user documentation that accompanies that product
for more information about how to use it to create reports.

You can easily add a wide-variety of new reports or modify existing reports using the
Report Wizard in P6 Professional. Wizard reports are created by selecting a base table
and fields to view, combined with options for grouping, sorting, and filtering. You can
easily modify a report as you're building it, and you can modify reports that were
previously created by the Report Wizard.

Note: The Add/Edit/Delete Global Reports security privilege, as
defined in Pé, is required to create, run, and save a report from the
Report Wizard.

Create a schedule report

A schedule report provides a list of schedule data showing activity IDs, descriptions,
durations, float, and early and late schedule dates. You can customize reports to show
additional data on separate lines, such as budgets, resources, predecessor/successor
activities, and logs.
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The Classic Schedule Report (SR-01) in P3 displays basic schedule information and is
sorted by Early Start and Total Float. A similar report is found in the list of global reports in
P6 Professional. You can modify the report or create a new one using the Report Wizard.
This section shows how to use the Report Wizard to create a new schedule report that
duplicates the report in P3.

Acne Motors PRIMAVERA PROJECT FLANNER Flant Expansion & Modernization
REFORT DATE 30SEF0Z RUN NO. IE = eeeee Project Schedule----- ETART DATE 15JULSS FIN DATE 13FEBO1
Classic scl\adut“npm't - Bort by ES, TF DATR DATE 1TSEFSY PRCE NO. 1
Thorviry omie maw U ierrviny mesearerion | mAmy  maeLy LR LATE  ToTaL
i DUR DUR CAL % CODE ETART  FIMIGH START FINISH FLOAT
Ba00 20 01100 o Design sailding Addition 1830099 27awase
AS100 10 01100 ENC Define System Requirsments 20JULS5A 4AUDCZOER
AE101 20 01100 ENC System Dasign 3AUCESA 31AUZI5A
RB204 10 01100 ENG Prepara Drawings for Temp Control Equipment 1TADZOSA 31ADZI SR
RS216 10 £1 50 ENC Prepara Drawings for System Comtroller 23A0299A  10CT99 12JuR00 174
BREO1 14 01100 ENGC Review and Approve Designs 30A0D29%9 20SEPISR
as102 10 01 100 NG Approve System Design 31A029%A 13sEPYSA
52058 5 01100 BIC Review and Approve Temp Control Eguipmant 31AUGE5A 13SEPYGA
R5200 5 0 1100 FCH Frepare and Solicit Eids for Temp Control Equip TEEPSSA 16SEFIGA
R8240 a 0 1 100 ISD Installation Begins 14BEPS%A
AEBB10 10 21 80 ISD Bite Praparation 148EPY9A 28SEPIY SHAYO D 155
R5201 2 0 1 100 PCH Review Bids for Temp Control Bquipment 20sEP99A 21SEPISA
BRASD 10 E1 50 PCH Assenbls Brick samplss 208EP99A 10CTOY 23move s 7
R8202 1 01 200 PCH Award Comtract for Temp Control Equipment 218EP3SA 215EPSSR
BRELD 1] 01 100 o0 Begin Building Construction 218EFSSA
BRELD 20 181 10 O 8ite Preparation 218EP99A 200°T99 2000T99 a
BRAED 10 T1 30 PCH Assenbla and Submit Fleooring Samples 218EP99A GoOCTIY 2E8MARDD 120
RS206 20 161 20 PCH Fabricatse & Deliver Temp Control Equipment 228EP99A 180CTI9 140uN00 165

Choose Tools, Reports, Reports. Click Add to run the Report Wizard. Select New Report,
then click Next.

x|
Report Wizard
Create or Modify Report

‘Yol can creste a new repott, o & report based on the previous screen display(e.g., Activities,
wWES, Expenses).

To modify & report created by the wizard, go to the Reports screen, select the report, and click on
the Wiizard button.

(& New Report
™ Use Current Screen

™ Modify Wizard Report

@ Cancel | 4 Erey

[ ‘

Choose the subject area that includes the information you want to display in the report.
To create a schedule report that contains activity durations and dates, select Activities.
Click Next.
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Select the Time Distributed Data checkbox, shown below, to limit the subject areas to
data that may be distributed over time.

'Reporl Wizard E‘
Report Wizard
Select Subject Area

Select the subject area for the report
Click Time Distributed Data checkbox to see which informstion may be displsyed over time.

[ Time Distributed Data

- A e
& Activity Code Assignments
& ctivity Code Walues
3 Activity Codes
2 Activity Motebiook
Activity Past Period Actuals
a Activity Relationships
a; Activity Resource and Role Assignments
Activity Resource Assignment Past Period Actuals
] Sctivity Step fems
[T activiti Sen Tamnlstes vl

O Cancel { Prev et }

Choose additional subject areas to include in the report. The additional areas available
are based on the subject area selected in the previous screen. Click Next.

Note: You cannot add additional subject areas to time-distributed
reports.

'Repurl Wizard E‘
Report Wizard
Select Additional Subject Areas

Select additional subject areas to include in the report, if desired.

Available Subject Areas had Selected Subject Areas
=& Activi

[FHE Activities
.% o
4 -E Predecessors
Activity Past Perind Actuals .. 2 Successors
Activity Resource Assignment
@ Activity Resource and Role As
i Activity Resource Assignim
o] Bctivity Steps
- - % Document Assignments
B0 lesues B
S >

@ Cancel { Prev et )

Configure the display options for each Subject Area. Click Columns to select the activity

data to display in the report. The Columns dialog box contains all fields available to you
based on the selected Subject Area.
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For example, as shown below, select a subject area to choose its columns, and to define
its group, sort, and filter options. Then click Columns.

i Report Wizard E‘

Report Wizard

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject srea if desired.

Selected Subject Areas | Activities
[SE—}/
B, Activity Code Assignments
H Columns...
i, Predecessars
i Successars Group & Sort
Filter ...

[ Hide Subject Area

O Cancel { Prev et }

In the Columns dialog box, select the fields, as shown below, to duplicate the SR-01
report in P3.

© Columns E‘
“ Available Options Selected Options J QK
fel Activity ID

o Activity Steps 4 Original Duration () @me

+  Costs Remeining Duration

% Dates » Calendar N = Bpply

+ Durations Activity % Complete

+  Earned Yalue Activity Mame

#  Feedback 4 Eatly Start b Defeut

& General Early Finish

5 Lists “ Late Start

®  Mulliple Flost Paths Lete Finish

#  humber of Activities Lﬁa‘ :ID;:&I @ Help

+ Percent Completes ity us

+ Project Codes

#  Unts

#  User Defined
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Click Group and Sort to determine the order in which data is listed in the report. Clear the
items in the Group and Sort dialog box so the report is not grouped. In the Group and Sort
dialog box, click Sort to order the information by Early Start, then Total Float. Click Filter if
you want to limit the activities displayed in the report. Otherwise, click Next.

x
‘ [~ Show Grand Totals ™ Show Summaries Only v OK
Group By Indert | To Level Group Interval (Fort & Color Iﬂ 0 Cancel |
| ] 9 MS Sans Serif
T Apaly
® Delete
2 sot. —
=]
I~ Hide it empty 4 L
¥ Show ID J Code Showr Totals . x|
2] Sy 2 Bottom 1| [FietaNeme [Sort Oreer & ox
I~ Sart grouping bands alphabeticelly Ascending
0 Cancel
ap Add
B Delete
L @ ner

Type a title for your report. The title appears centered at the top of the report.

=
Report Wizard

Report Title

Add atitle for your report.

Schedule Report]
@ cancel 4 e || Mext P | B Finsn ‘
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Click Run Report and choose to view the report in Print Preview, send directly to a printer,
publish as an HTML file, or print to an ASCII text file. Click Next, and then click Save Report
to save the report for future use.

x|
[ Report Wizard

'Report Generated

Your report has been created. Click the Run Report button to preview and prirt the report

Run Report...
|
o e e ‘ Report Wizard
Congratulations
@ cancel | 4 pev If you save your repart, you can rerun it later from the Reports screen, otherwise, it will be lost.
You must click Save Reportto —}——— saveReport

include the report in your list of
global reports. If you do not click
this button, the report will not be
saved for future use.

@ Cancel 4 prev ‘ pext P

Using Global Change

Global Change is a powerful P3 feature that allows you to change data for many
activities in a single operation. You can sfill take advantage of this functionality in P
Professional. Similar to P3, use If, Then, and Else statements to determine the changes you
want to make. Read this section to learn how to build a Global Change specification in
Pé Professional. Differences between P3 and Pé Professional are also highlighted.

Note: P6 EPPM provides global change functionality only through
use of Pé Professional.
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In P6 Professional, open the project whose data you want to modify. Choose Tools,
Global Change. Just as P3 does, Pé Professional provides several sample
specifications. Global Change specifications are available to all projects.

in
| Available To @I Close
esources to Roles
Erter Approved Changes All Users B Apply Change
Increase Cost by 10% for Resource Al Users
Increase Durations Al Users w ew...
Modify Activity ld's All Users x Delete
Speciﬁcatfons can be made REMGVE ACIUE! All lUsers
available to you—the current Resst Progress Dates All Users B Modfy...
user, all users, or to a another Set ctual Dates AllUsers By copy
specfﬁc user Set Resource Actuals All Users
Set Resource Curves All Users n Paste
Store Baseline Dates on Activiiies All Users
Store Budget Cost for Activilies All Users & mport
Store Budget Cost for Res. Assignment || All Users
Store Dates for Resource Assignments | All Users % Export
Store Day of Week for Activities Al Users @ Help
Store Planned Dates for Activities All Users
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Choose an existing specification and click Modify to review its definition. For example,
the following figure compares the same Global Change specification from P3 and P6
Professional regarding increasing costs by ten percent for resources.

GL-07 APEX - Global Change
Title: Ilncreasa Budgsted Cost For Fid Eng by 10 Percent I | 33 Trial run I
Fun
Change | Selection |
In P3, use If statements to Selection criteria: ¢ Any (% All
select the field engineer \ S et
resources whose duration is |
greafer than zero. Data ltem Criteria | D ata ltem/Valugs] Dperation] Data ltem/Value
If._ RES T _EQ_FLOENG] i
and (AD BT i pj i
-
A Then statement increases ——C'? hen:BC LEQ_BC
the budgeted cost by 10% by t t
multiplying the current
budgeted cost by 1.1. Else: |
Transler... | oK I Cancel | Help I

Double-click the Value field
to choose a resource from

First choose a subject area—
activities, activity resource

assignments, or project

the resource hierarchy.

expenses.

Create a similar If
statement to select
the data to modify.
The parameters you
can choose are based
on the subject area.

© Modify Global Change

Select Sukiect Area
IAdlwty' Resaource Aa’s\gnmems j

Global Change Name

=10(x|

o 0K

Ihcrease cost by/n% for Resources

I |Parameter

‘\3 |Vul\.|= / \ High el |

e Cancel

= &)1 of the following)

Wihere  Resource D Mame

. Remaining Duration

2ouals

™ change

db Add
® Delete
& ou

Define the same —
Then statement that
you used in P3.

By Copy

El=e

Faraneler [l |Parameterae Gperalor | ParameterAalus
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Create a Global Change specification to assign activity code values

The following example demonstrates how to define a new Global Change specification
for assigning an activity code value to activities in a school construction project. First,
open the project and choose Enterprise, Activity Codes to add a new activity code and
associated values. In the Activity Codes dialog box, choose Modify, then Add to add a
new classification.

© Activity Codes

Add a new activity code definition and specify

" Giobal (v EPS " Project Click Add to define code —
Select Activity Code values for thg _sefecfed
aclivity code.
Manufacturing - Contractors j B
~ Display: All Values *
Code Value | Description ~
&, SELF |seif
& STDPAV Paving Contractors Ve e
& BIGC Concrete Contractors . L | sEEC ol
&, BRINK Brink Contractors =< Muttidisciplinary General Contractor o Add
&, BUTTON Paint & Paper Contraclors = < Facilties Division = h
& DESIGN The Design Group <3 Contractor r Delete
&, ELECTR Electrical Contractors =) = <) Industrial
& MASON Mason Contractors = <p Manufacturing
& MECH Mechanical Contractors i Contractors —T/—
& LOTUS Elevator Contractors
. & STEEL Steel Contractors . b < s & Make Giobal
Activity Code Name Max Length @ Help
IContractnrs 7 i

the maximum length for its values.

Once the activity code is defined, display the Activities window and choose Tools,
Global Change to define a specification that assigns the code value to activities.
Choose New to create a new specification. Click anywhere in the If, Then, or Else area of
the Modify Global Change dialog box, then choose Add to define the criteria.

Choose a Subject area and use the
If section to select the data that you
want the global change lo affect.
Leave this area blank to change all
activities in the open project.

Double-click the Parameter field to display a list of available —

© Modify Global Change M[=] &3

Select Subject Aree
Activities

Glcbal Change Hame
dzrign Actreky Codze

High Vakis

o x|

@  Cancel

B Cherme
_4% Add

K Deze |

Paarele Aakie
Movthezct

Opeialor | Paranetz/ Y alue

7% Select District
“ Digolay: Digtric|

Code Value

Else Pararmeter

lls_|F:

KIN|

Desciption

@ % €] B

parameters to change for the specified subject. The Parameter/
Value field corresponds to the parameter you selected. In this
example, you can double-click to display the code values defined
for the District code and choose the one you want.
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In P6 Professional, the Change button on the Modify Global Change dialog box acts the
same as P3's Trial Run command. Click Change to run a Global Change report that
details the activities, assignments, or expenses affected by the change, including the old
and new values. If you are satisfied with the results, choose Commit Change at the
bottom of the report to apply the changes.

© Global Change Report IH[=] E3 l

@ Sawe to File | Ogamel[fhanges‘ /Egmmil[fhmge.:‘

-
Primavera |
Global Change: Assign Activity Codes
Projects: School Addition Project
Date: Wednesday, September Z5, Z00Z
Activity ID Field 0ld Value
DHO0100000 Discrict
DHO0Z00000 District
DHO0300000 District
DHO0S00000 District
DHO04600000 Diserier
LHO5400000 Distcrict
DHOACH480 Discrict
DMOACM4250 District .
= Click to apply
1] | ’ the changes

shown in the

report.

You can create a layout that includes columns for activity codes for review.

v Lapout: &ctivity Code Review [ Fiter alactiviies
Actiuily D Actwty Hame Dislict [ - 51 Divisen| Department | Responsibilty -
P -
= Project: School Schoel Addition Project
i Hortheast
DMOJ200000 | Buiding Demoition Hotheat
DMOJI00000 | Skencrk Horheast
OMICEOOO0 | Facting E xcavation Mothest  |FOLND 02220 CON aM
DMMEOCOD] | Waterdown constustion road || Motheast  |FOUND 02.220 Can AM
Dhi00400000 Fiepail fence 4 Arza P-E Hortheast FOUND 02220 COM A
DrOACMARD Phase Il Oerupancy Hartheast FIMSH 0950 CON AN
DMOSCH430 | Punchis: Hothewt  |AMSH 00700 CaN n
DOACHE00 | Final Clean up Mothesst  |FANSH 01400 LN n
. OMOACMSI0 | Chase Dut Motheat  |FMSH 00300 oM n
The act;wry code DMIOANTE0 | Windsws/Fancs Hotheast FOUGH 08,500 CON N
value has been DMOBRMIS0  Ext Docrs Morhemt  |CLOSE  OR.100 LN an
. DMOERMZ00 | Overhesd Dears Motheast  |CLOSE  0R.360 oM n
globally assigned to all DMOIBANZI0 | Irterior Perttion Wals Hothesst |CLOSE 10500 CON E
activities in the School DMOBRNZI0 | Irvetior Docrs/Finishes Horhesst CLOSE  03.000 COH n
.. . DMOERNZSD | hocesecrise Motheast  |CLOSE  10.200 au F
Addition Project. DMOELECIEO | Electicel Aoughin Tt Aoo | Nodhesdt  |AOUGH  15.000 CON AW
DMOELEC30 | Eletical Roughin 2nd Floor || Nothesst  |FOUGH 15000 CON A
DMOMASTR | Mascrry Foundstions Motheast  |STRUC  04.000 CaM F
DMOMAS160 | Mascrry Building wals Motheat  |STRUC  04.000 LN P
DMIMBS220 | Mascrry Wil |ntence Mothest  |STRUC  04.000 CON F
DMOMECT 10| Enbaust Syetem (rauch| Weasj FOUGH 15500 Can A -

Comparing functions

P6 Professional contains many of the same functions as P3's Global Change feature. The
functions are displayed in the Parameter/Value dropdown list of the Modify Globall
Change dialog box when an appropriate data item is specified in the Parameter field.
The following table compares the functions.
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Function in P3: Function in P6 Professional:

Purpose:

RIGHT(item, x)  RightString(field name, #)

LEFT(item, x) LeftString(field name, #)

SUBSTR(item, x,  SubString(field name, #,#)
y)

DAY (date) Dayof Week(date field or date)

DATE(date) CurrentDate/Time

STDATE(date) Noft required

TRM(field) Noft required

RTRIM(field) Not required

Additional notes on using Global Change

Read the following guidelines for using Global Change in Pé Professional. See the P6

Professional online help for detailed information.
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Extracts a specific number of
characters from any data
type, where field is the name
of the field and # is the
number of characters to
extract, starting with the last
character.

Extracts a specific number of
characters from any data
type, where field is the name
of the field and # is the
number of characters to
extract, starting with the first
character.

Extracts a specified number
of characters (y) from a data
field starting at a specified
position (x), where field is the
name of the field.

Returns the day of the week
for the specified date,
resulting in Monday, Tuesday,
and so on.

Supplies the current system
date. A date field must be
specified in the Parameter
field.

P6 Professional converts date
fields to text strings whenever
necessary.

P6 Professional does not
include leading blank spaces
in fields.

Pé Professional does not
include frailing blank spaces
in fields.



Choose Custom in the —

Tips and Tricks

You can enter custom text, dates, or numbers to modify data. For example, if a text
data item such as, Activity Name, is selected in the Parameter field type, you can
specify text in the Parameter/Value field. Choose Custom from the dropdown list. You
are then prompted to enter the text. If a date field were specified in the Parameter
field, the Custom parameter prompts you to enter a specific date.

© Modify Global Change [_ 0] x]
Select Subject Area Global Change Name | o 0K

| Activities =| [(Glabal Change) S
@ Lancel
™  Change

‘wihere Q

<h Add

If Parameter Is Walue High ¥ shue

. A ne =

Parameter/Value field T
{ SubString(Parameter, #, 3 _

when you want to add { RightStinalParameter 1] } =] ste
text. { LeftString(Parameter ) }
{ DayOfweek(Parameter) }
Accounting Variance
Accounting Variance - Labor Unit
Activity % Complete =
Else Parameter |Is Operator | Parameter/Vz

K] &

You can combine text strings or concatenate using the ampersand (&) operator,
similar to P3. Specify the text you want to concatenate within quotation marks in the
Value field.

P6 Professional does not use temporary variables. Instead, use user-defined fields as
temporary place holders. User-defined fields are similar to P3’s custom data items.
You can define user-defined fields in the User Defined Fields dialog. Choose
Enterprise, User Defined Fields. User-defined fields can be displayed as columns in the
Activity Table and in reports.

You can use arithmetic equations to change numeric data such as quantities, costs,
and durations. Use addition, subtraction, multiplication, and division to calculate new
values.

Security privileges, as defined in P6, are required to use Global Change. You must be
assigned the global privilege Edit Global Change Definition to create, edit, and
delete Global Change specifications that are available to all users. You must also be
assigned the project privilege Run Global Change to apply Global Changes to
currently open projects along with having access to the data that you are changing.
When you enter a value for a unit or duration field, the value is not converted to
hours. For example, if you enter 5d, the value of 5d is applied when you run the global
change. By applying the value of 5d (rather than, for example, 40 hours), global
change can accurately change units and durations for activities and resource
assignments that use calendars with varying settings for hours per time period.
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Creating a Timescaled Logic Diagram

In P3, you can define, run, and display Timescaled Logic Diagrams (TSLDs). TSLDs
condense the project schedule displayed in the Gantt Chart into a more readable,
easier to understand format that provides a snapshot of the entire project plan and the
chains of activities that drive the project schedule. Similar capabilities are provided in P6
EPPM.

In P6 EPPM you can create Timescaled Logic Diagrams (TSLDs) using the Primavera
Timescaled Logic Diagram application. In P6 EPPM the Primavera Timescaled Logic
Diagram application is an external graphics viewer that you start automatically by
exporting project data from Pé Professional.

When you start the Primavera Timescaled Logic Diagram application, the Timescaled
Logic Diagram workspace (the TSLD workspace) appears.

You use the TSLD workspace to create, view, edit, print, and save timescaled logic
diagrams (TSLDs), and to create and modify templates.

To initially create a TSLD, you need to export project data from Pé Professional to the
Primavera Timescaled Logic Diagram application. The TSLD workspace automatically
opens when the project data is exported.

Next, you use the Timescaled Logic Diagram Templates dialog box to select a template
and to create the TSLD. The settings from the selected template shape the appearance
of the TSLD. You can change the appearance of the TSLD by changing settings and
applying them interactively so as to quickly see the resulting diagram. You can also
choose to save the modified settings to the open template for later use.

A template consists of settings used to shape the form and content of the TSLD. The
product provides a default template along with several sample templates, and you can
create your own. When you create a TSLD, the settings in the selected template are
applied against project data to create a TSLD. You can select a template to use for any
project data exported from Pé Professional to the TSLD application.

After you generate a TSLD, use the TSLD workspace to view the diagram, to modify the
diagram, to save modified settings to the selected template, and to print or save the
diagram to a graphical format.

For more information about exporting project data from Pé Professional to the Primavera
Timescaled Logic Diagram application, see the Pé Professional online help. See the
Primavera Timescaled Logic Diagram online help for more information about using the
Primavera Timescaled Logic Diagram application.

Grouping Activities by Resource

In P3, you can group activities by resource in the Bar Chart, using the Format, Organize
command. You can also group by resources in Pé Professional or by Primary Resource in
Pé.
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Group by resource in P6 Professional Activities View

Using Pé Professional

Tips and Tricks

In P6é Professional, choose View, Group and Sort. In the Group By field, select Resources.
Then click OK.

O Group and Sort

Display Options « oK
v Show Group Totaks @  cance
[ Show Grand Totals
[~ Show Summaries Only = Sty
[ Shrink vertical grouping bands
¥  Deste
Group By
Group By Inclert | To Lewel Group Interval | Page Break Fort & Color -~ o= | Sort...
11 Arial b Defau
& Arial
® oo
[T
< >
Group By Options
r
[~ IDicCods
Iv Mame / Descrigtion

3

In this grouping by Resources example, the top of the Activities window shows activities
grouped for Phyllis Schweitzer:

“ Layout Classic Schedule Layout |Firter Al Activities
Activity D Acivity Name Origi « | Movemker 2004 |  December 2004 January 20 a |
Durat | Fs T3t Jo7 [18 [ 21 28 Jos [12 19 [26 02 Joa [16_|
= Resources: Phyllis Schweitzer 1
Al010 Customer panel round-fable discussion Customer panel round-table discussion
A1080 Error trapping and handing test Error trapping and handing test
A1100 High level design High level design
Al210 Graphical User Interface Design Graphical User Interface Design
A1220 Customer panel planning [ Customer panel planning
A1230 Schema modeling and update consideration [ Schema modeling and update consideration
21040 Specification sheets I Specification shests
A1240 Conversion scripts [ Conversion scripts
A1250 Support requirement review O Support reguirement review
A1020 Customer panel schedule I Customer panel schedule
A10%0 Arvertisement hotlink I Aderfisement hotlink
21110 High lewel design review I Hich level design review
A1140 Architecture documentation I Architecture documentation
A1070 Customer panel demonstrations 1 Customer pa
21120 High level design modifications I High level de
A1180 Mew user guestionnaire I e user gL
A1150 Technical requirements overview I Technical
T ft ] I
21130 Login and password entry |
21050 Security infrastructure I
A1060 Applcation status report
Al160 Rejection email alert
AN70 Approval and submital testing
& Resources: Phyllis Schweitzer, LauraDa.. | | =¥ 05-Nov-04, Resources: Piylls Schweitzer, Laura Danisis, ,
A1000 Customer panel presentstions _Iﬂ [ Customer panel presentations -
4 L3 uJ _’lJ

Group by primary resource in P6
Using P6

In P6, choose Projects, Activities. Then choose View menu, Group, and in the Select fields
to group by field select Primary Resource, then click OK.
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Stacking Multiple Resource Bars in a Profile

In P3, the Resource/Cost Profile displays a histogram that tracks use or cost per time
period. You could combine several resources into one profile, but still see individual use
or cost for each resource. The stacked profile lets you focus on summarized and
individual use at the same time. You can also stack resource bars in P6 Professional and
Pé.

Using Pé Professional

. Display: Resource ~~ Display: Open Projects Only - Stacked Histogram

[ Rough Carpenter

[ Iran wearker $25,000.00 $150,000.00
B Laborer 2000000 $120,000,00

M Total cumulstive
$30,000 00 -

$60,000.00 -

$30,000.00 -

Display Activities for selected |

Time Feriacl
N ™ Resource October 2004

August 2004 September 2004

| Movem

The following figures compare the same resource usage profile options from P3 and Pé
Professional.

In P3, these selection | bikaa 0 0 X
statements create a profile Selsct
containing three stacked bars. ~[+l-Eh

E\I;Jp Group [Group| Criteria| Low Value | Low Value | HighValue | High Value
Name | Colot Resource |Cost Accouni Resource |Cost Accoun

1} Laborer LABORER -

2 1 lionwk EDCIRWE _I

3 4 RghCarp ED :RGHCARFP
Use different colors to o -

identify each resource.

Stack so that the lowest numbered group is at the O Top @ Bottom |
ok | [ concel | Hep |

'— Stack bars in
descending or
ascending order.

86



Tips and Tricks

In Pé Professional:

Resource Usage Profile Dptions x|
Data | Graph [« o
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Format the resource settings for the stacked histogram

To display the Resource Usage Profile in Pé Professional, click the Layout Options bar,
then choose Show on Bottom, Resource Usage Profile. Next, click the Display Options bar
and choose Stacked Histogram. Then, click the Display Options bar and choose
Resource Usage Profile Options. Click the Data tab, then specify the type of data to
display in the profile and the way it will be represented. Click the Graph tab to select
additional display options for the profile. Or, right-click in the Resource Usage Profile area
and choose Resource Usage Profile Options.

View a legend

Click anywhere in the profile to display a legend that identifies each stacked bar and
shows the use or cost value for the time period where you clicked.

Using P6

To display the Resource Usage Profile in P6, click Resources, Analysis. In the Group By
field, select Resource Team and then select a tfeam. In the Chart Type list, choose
Stacked Histogram.
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Displaying the Activity Network

The Pure Logic diagram is a useful feature in P3. It shows the sequential relationships
between activities in a project without consideration of time. Similarly, you can display
the Activity Network in Pé Professional or Pé to show a project as a diagram of activities
and relationships, according to the work breakdown structure (WBS).

Using Pé Professional

In Pé Professional, to display the Activity Network in the Activities window choose View,
Show on Top, Activity Network.

s Layouk: Claesic Schedue Layout

Acme Motors Expansion Froject
mwayor System
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When customizing boxes, you can specify particular fonts and colors, set spacing and
positioning, and copy styles from another layout. Right-click on the Activity Network and
choose Activity Network Options. Click the Activity Box Template tab.

Click to define the activity
’7 box organization.

5 ok to dispiay
Activity Box Template | Activity Network Layout 7 a list of
IAcilvny Narme :I’// Q@ Cancel predefined
activity box
B Ay templates.
— Copy From...
Activity ID
Activity Name @ Heb
Click to customize the — Click to
selected activity box’s \ / customize the
font and colors. N selected activity
Font & Colors. (D Box Template.. -] box remp;’are.

88



Tips and Tricks

You can add rows for inserting new fields and determine how high and wide the field
cells should be within the activity box.

0/ x]
v x|
Activity |ID @ cancel
Activity Name
aa Add | Click to add
Work Order Category X oeer | data items to
= the box.
Fisld Name |wicth  |Heiatt | w
Activity D 100% 1 W Shift down
Activity Name 100% 3
Double-click in the field to—— prmmamrrrmms
choose the data item to
add to the box. ® e
TotalWickh: (130 3|

See the Pé Professional online help for detailed information.
Using P6

To display the activity network in Pé, choose Projects, Activities, View menu, and Activity
Network.

To customize boxes, select View menu and Activity Network Options. You can choose
the data items to add to the box and whether to add and split rows. You can also
choose to expand grouping bands and to choose to show progress as well as only
driving relationships.
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Planning for Conversion
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Why Plan for Conversion?

The Import wizard in Pé Professional is a powerful tool that enables you to move your P3
projects into P6 EPPM. Import wizard options help you determine where you want
converted data to reside, how you want to handle duplicate information, and how
some data should be calculated once it is converted. Planning before conversion
ensures that project and resource hierarchies and other global structures, such as activity
and project codes, are organized in a meaningful way and can eliminate rework after
conversion.

The following sections provide a checklist of items and decisions to consider before you
convert your projects. To produce the results you want, you should make these decisions
before you run the conversion process. You can also fine-tune data in P6 EPPM after the
conversion is completed.

P3 Conversion Considerations

Review this topic before you convert P3 projects to P6 EPPM.

For additional information on how Pé Professional converts P3 data, refer to the topics
under Importing P3 Projects to Pé Professional.

Projects

» Decide which projects in P3 you want to convert to Pé Professional.

» Clear your P3 project of any errors. You can run the PFXW.EXE file located in the
//P3WIN/P3PROGS directory before converting your project.

» Decide whether the projects within the project group should be converted as
individual projects or combined into one large project.

91



P3 to P6 EPPM Migration Guide

If you mark the option in the Import wizard to create separate projects, when the
project group is converted to Pé Professional, an individual project is created for each
subproject; however, the master project is not imported. For example, in P3, the
project group APEX contains three subprojects, AUTO, BLDG, and CONV. This group is
converted to three individual projects. Before the import, create an EPS node using Pé
to select as the location for the converted projects. You could use the project group
name as the EPS node name.

If you mark the option in the Import wizard to combine subprojects, when the project
group is converted to Pé Professional, one project is created. The project is named
according to the project group hame and each subproject becomes a WBS level in
Pé Professional project.

Note: If your master projects typically contain activities and you
want to retain these activities in P6 Professional, you should choose
to combine subprojects when importing. If your master projects do
not typically contain activities, you can choose to combine
subprojects or create separate projects as needed.

You might need to change the total float option, depending on whether or not you
are combining projects when converting your Project Group. In P3, from the Tools
menu select Schedule, then click Options. In the Advanced tab of Schedule/Level
Calculation Options, locate the Project Group Scheduling section. If you are
combining projects when converting, select Project Group to base the total float on
the end date of the project group. If you are not combining projects when
converting, select Each Project to base the total float on the end date of each
project.

Consider how you want to organize your projects once moved to Pé Professional and
where the converted projects should reside. In the instance where the project group
contains no activities (as described in the previous bullet), you might want to add an
EPS node for the project group and import its subprojects into that EPS node. Refer to
Setting Up the EPS (on page 102) for more information.

The projects you convert must be restored and they must be multiuser.

If converting a SureTrak project, you must save the project in the Concentric (P3)
format.

Verify that the project to be imported uses either a daily or an hourly planning unit.
Weekly and monthly projects are not supported—you must first convert the planning
unit in P3 before you import the project to Pé Professional.

Resources and Costs

»
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Consider how you want to organize resources once moved into Pé Professional and
where the imported resources will be placed. Refer to Setting Up Resources (on page
104) for more information.
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» Pé Professional contains one master resource pool across all projects. A sample
resource hierarchy is provided when you install Pé Professional. When you import a
project, the resources are imported to the location in the hierarchy you specify in the
Import wizard. If duplicate resource IDs are encountered during the import process,
you can choose how to resolve each conflict by modifying the import configurations
in the Import wizard.

» Verify each resource’s unit of measure in P3 and how it will convert to Pé Professional.

4

P6 Professional classifies resources as labor, nonlabor, or material. Any resource in
P3 with a unit of measure equal to most variations of a time unit, such as h, hr, hour,
mh, d, day, md, w, week, m, month, and so on, is converted as a labor resource.
Any resource in P3 with a unit of measure equal to the following will also convert as
a material resource:

feet,ft,ft. sqgft,cyds,cyd,cyd. yard,yrd,yrd., yrds,yd,yd.,yds,
yds..inch,ton,tons,in,in. If,Inft Ift,ea,each,unit,u

This default list is defined in the PRMCONVERT.INI file.

All other resources are converted as nonlabor. Labor units are displayed as
hrs/day. You can change the display unit by choosing Edit, User Preferences, and
then clicking the Time Units tab in Pé Professional, or by choosing Administer, My
Preferences, Enterprise Data, Resources, Units of Measure in Pé6.

You can define units of measure abbreviations by choosing Administer, Enterprise
Data, Resources, Units of Measure in Pé6.

You can change the classification in P6é Professional after the conversion if the
resource has not yet been assigned to activities.

You can modify the PRMCONVERT.INI file to add more resource unit of measure
abbreviations to the list. Refer to Advanced Conversion Options (on page 117).

If importing a daily project, verify how you want resource assignments to be
handled.

All time-based calculations in Pé Professional are based on hourly units. If your
project in P3 is planned in days, P6 Professional refers to each resource’s unit of
measure to determine how to convert resource assignments. If the resource unit of
measure is equal to most variations of an hourly fime unit, such as hr or mh, the P6
Professional resource assignment is based on hours and converts it as-is. If,
however, the resource unit of measure is something other than hours, such as day
or d, Pé Professional assumes the resource assignment is in days and multiplies all
resource values by a factor of eight (assuming 8 hr/day). In this case, decide
whether eight is the correct multiplier. You can change the multiplier in the
PRMCONVERT.INI file. You can also modify the list of unit of measure abbreviations
that Pé Professional refers to during the conversion. Refer to Advanced Conversion
Options (on page 117) for more information.
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»

94

» Forresources that have a blank unit of measure, use the Import wizard to decide
how to handle the assignments. You can choose to convert the resource
assignments in days or hours. If you choose hours, Pé Professional retains the
resource values as-is. If you choose days, Pé Professional multiplies all resource
values by a factor of eight (assuming 8 hr/day). You can change the multiplier in
the PRMCONVERT.INI file. Refer to Advanced Conversion Options (on page 117)
for more information.

P6 Professional looks at the Units field, as shown below, for resources in the P3
Resource Dictionary to determine how to convert resource assignments.

Resources [x]

Resources;
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FMSHCARF : Hiz | O Finishes Carpenter

HYAC TEC Heating, VYenlilation, & AC Technician
HwWSPEC i Hardware Specialist

IRk H Irarwarker

LABORER {His Laborer-Construction
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ooooo

(ST

Resources assigned to milestone activities in P3 become expenses in Pé Professional.
The resource name is used for the expense name, and the resource’s budgeted cost
is the expense's budgeted cost. The first resource found on the milestone becomes
the primary resource in Pé Professional.

Decide whether resource units and costs should be linked when converted to Pé
Professional. During the Import process, you are prompted to calculate costs for
resource assignments based on the price per unit, or you can retain the current cost
values.

Decide how to convert lump sum costs. A lump sum cost in P3 is any activity that has
a monetary cost associated with it, but has either just a cost account or a resource
with no unit amounts assigned. During the Import process, you are prompted to
import activities with only a budgeted cost as an expense or a resource assignment
with a budgeted cost.

Note: The conversion process creates additional levels in the
resource structure for P3 3.x hierarchical resources. Pé Professional
supports only maximum limits for resources. Normal resource limits
are not converted.

In P3, the estimate to complete can be a negative value to account for cost overruns
on an activity. All negative cost values import to P6 Professional as expenses, so the
cost overruns can be tracked.

For additional information on how resource assignments are converted, see
Understanding Duration and Percent Complete Types (on page 55).
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Resource curves

»

You can specify the allocation of resources and costs over the duration of an activity
using resource curves. All resource curve definitions assigned to the projects being
exported from P3 are imported into Pé Professional. The curve name is prefaced by
the P3 3.x project name in P6 Professional (e.g., APEX - Triangular). The resource curve
assignments are also imported.

P3 divides the activity's duration into 11 increments (points) from 0 through 100
percent. Each increment indicates resource use. The value for 0% represents the
amount of resource already used when the activity begins; the value for 10%
represents the usage between the start and 10% completion. Curves in Pé Professional
are defined using 21 points. The first point from P3 3.x imports directly into Pé
Professional. The other 10 curve values are split in half and rounded to the nearest
10th.

For example:
P3 3.xBellShape 013815232315831

Pé Professional Bell
Shaope: 0 .5 5 15 15 4 4 75 75 115 115 115 115 75 75 4 4 15 1.
55 5

Note: In P4 Professional, you can additionally create custom
manual curves by manually entering budgeted and remaining
early unit values, per period, for resource assignments to activities.
When you manually enter budgeted and remaining early unit
values for assignments, you are not limited to 21 curve points.

Activity IDs

4

In P3, numeric activity IDs are right-justified. In P6 Professional, all activity IDs are

left-justified. Activity IDs in Pé Professional can include alpha and numeric characters.
When you import a P3 project that uses numeric activity IDs into Pé Professional, they
are left-justified. In P6 Professional, activity IDs can have a maximum of 20 characters.

In P3, alphanumeric Activity IDs are unique when you add an underscore to the
beginning of the ID. For example, the Activity IDs ABC and _ABC are unique in P3 but
are not unique in Pé Professional. When you import a P3 project that uses underscores
in an Activity ID, Pé Professional adds two underscores to the beginning of the ID. For
example, the P3 Activity ID _ABC would import to Pé Professional as ___ABC.

Activities

»

All time-based calculations in Pé Professional are based on hourly units. When
converting a daily project, Pé Professional multiplies activity durations, total float, free
float, and relationship lag by a factor of eight (assuming an 8 hr/day). If your projects
are based on a different rate, such as ten hours/day, you can change the daily
multiplier in the PRMCONVERT.INI file. Refer to Advanced Conversion Options (on
page 117) for more information.
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4

Note: If you change the daily multiplier o some value other than
eight, you should also change the value used to calculate the
hours/day in P6 EPPM. For example, if your P3 project has activities
and resources that are planned using ten hours/day, then you
should also change the hours/day setting in P6 EPPM to ten. Using
P6, you can change hours per time period settings globally by
clicking Administer, Application Settings, Time Periods; or you can
define the hours per time period for each defined global, project,
and resource calendar by clicking Administer, Enterprise Data, and
then selecting Global, Project, or Resource Calendars. Then click
the Edit Hours Per Period icon in the toolbar.

Decide whether you want Pé Professional to schedule the imported project once the
process is complete. For example, if your P3 project has specific dates set for activities
with no relationships, you might not want to calculate the schedule immediately

when the Import process completes. You can choose this option in the Import wizard.

Work Breakdown Structure (WBS)

»

»

4

In Pé Professional, a WBS must exist and all activities must be assigned to a WBS code.
If no WBS exists in the P3 project, P6 Professional creates a WBS root node and names
it PROJ, where PROJ is the P3 project name. All activities are assigned to this WBS
code.

The WBS value assigned to an activity must exist in the P3 WBS dictionary. If it does not,
Pé Professional will not import the WBS assignment.

Decide whether you want the project’s entire WBS dictionary from P3 imported to Pé
Professional. If no activities are assigned to a particular WBS branch, you can choose
not to import it during the Import wizard.

Decide whether you want to import the WBS code from P3 as an Activity Code or
WBS structure in Pé Professional during the conversion process. Refer to Advanced
Conversion Options (on page 117) for more information.

Project codes

4
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P6 Professional contains a global project codes dictionary which is available to all
projects in the company. You can assign a project code value to projects for each
project code you create. All 10 project codes defined in the P3 project and their
assignments are imported.

Note: If the import option "Merge sub projects" is marked in the
Import wizard, the project codes and values assigned to the
master project are imported.
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Activity Codes

This might be a good time to evaluate your project coding structures. You might find that
you can eliminate some codes because of the hierarchical structuring that Pé
Professional provides.

» Pé Professional contains global, EPS-level, and project-level activity codes. Global
activity codes are provided with the sample data delivered with Pé Professional. If
you choose to create separate projects (rather than combine them) in the Import
wizard, all activity codes, activity ID codes, and alias codes from P3 3.x import as
global activity codes in P6 Professional, so they are available to all projects. If you
choose to combine subprojects into one project to import, the activity codes, activity
ID codes, and alias codes import as project-specific activity codes.

» When activity codes are imported into P6 Professional, the P3 activity code
description is used as the activity code in Pé Professional. For example, if the activity
code name in P3 is RESP and the description is Responsibility, then Responsibility is
imported as the activity code in Pé Professional. If there is no description associated
with an activity code, then the four-character name is imported as the activity code.

» Alias codes from P3 are not converted. However, Activity ID codes are converted
when merging the projects. If you want to retain the Activity ID codes, but you
choose not to combine subprojects in the Import wizard, transfer the activity ID code
to an activity code in P3 prior to conversion. Decide whether you want to build any ID
codes into P6 Professional activity codes or project codes.

» Verify that all activity code values assigned to activities in P3 are defined in the
Activity Codes Dictionary; otherwise, they will not be converted to Pé Professional.
Click the Refresh button in the P3 Activity Code Dictionary to incorporate any new
acftivity code values that have not been validated into the Activity Codes dictionary.

Activity Details

In P3, you can view activity details in the Activity Form. To access the Activity Form, select
View > Activity Form. For resource assignment information, select the Res tab.

» For activities that do not have an Actual Finish (AF) date, determine if any activities
have a Remaining Duration (RD) of zero. If so, as an option, you can set the RD to 1 or
set an AF date.

» For activities that do not have an AF date, determine if any resource assignments
have a To Complete value of zero. If so, as an option, you can either set the To
Complete value to 1 or set an AF date for the activity.

» Determine if any resource assignments have a Budgeted Quantity greater than zero.
If so, as an option, you can either set the Budgeted Quantity to a value greater than
zero or delete the resource assignment.

» For activities that do not have an Actual Start (AS) date, determine if any resource
assignments have an Actual To Date value greater than zero. If so, you can either
delete the Actual to Date quantity or set an AS date. If you do neither, Pé Professional
will assign an AS date.
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4

If Budgeted Quantity and Estimate at Complete are linked in the Autocost Rules in P3
and activities do not have an AS date, determine if any resource assignments have
unequal values for Budgeted Quantity and At Completion in Pé Professional. If so,
either set an AS date or make the Budgeted Quantity and At Completion values
equal.

For activities that do not have an AS date, Percent Complete is set to zero. This action
is recorded in the PROJtemp.log file, where PROJ is the project name. The log file is
created in the user’s Temp directory during import.

For activities that do not have an AS date, determine if any activities do not have
equal values for the Remaining Duration (RD) and the Original Duration (OD). If so,
either enter an AS date or make the RD and OD values equal. However, if the Link
Budget and At Completion setting is on, P6 Professional will set the OD equal to the
RD. This action is recorded in the PROJtemp.log file.

Verify that all AS and AF dates are set to valid workdays. If the AS or AF dates are set
to nonwork days, Pé Professional will use the next available workday as the AS and/or
AF values.

Hammocks and Milestones

4

Identify any hammocks that contain the same predecessor and successor. If any
hammocks do contain the same predecessor and successor, you can add a
milestone so that the relationships convert. For example, assume a hammock has
Activity 100 associated as a Start-to-Start (SS) predecessor and as a Finish-to-Finish (FF)
successor. In Pé Professional, this is considered a loop. Therefore, you must break the
predecessor relationship between Activity 100 and the hammock. To do this, add a
milestone and set the milestone as the predecessor to Activity 100. Then, link the
milestone to the hammock as an SS predecessor.

Verify that all hammocks have SS predecessors and FF successors with no lag. If other
relationships exist, they will be deleted.

Start and finish milestones are converted from P3 to Pé Professional. In P3, a milestone
can have multiple resource assignments. In P6 Professional, a milestone can have one
primary resource with no costs or units associated with the assignment. During
conversion, determine if you want milestones to have primary resource assignments.
Resources and costs assigned to milestones will convert to expenses.

Start and Finish Flags

4

98

Start and finish flags convert to start and finish milestones in P6 Professional. Before
conversion, make sure all start flags have SS relationships with its predecessors, and
that all finish flags have FF relationships with its predecessors. In P3, start and finish flags
summarize the start and finish of its predecessor, respectively, regardless of the
relationship type. In Pé Professional, the converted milestones will schedule differently
if the predecessors do not have a Start-to-Start (SS) or Finish-to-Finish (FF) relationship
with the milestone.
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Suspend and resume dates

»

In P3, a suspend date indicates that an activity is suspended at the end of the
specified day. In Pé Professional, a suspend date indicates that an activity is
suspended at the beginning of the specified day. Due to this discrepancy, actual
and remaining durations are affected for daily projects. Hourly projects are not
affected.

For example, an activity suspend date of 050CT04 (end of the day) in P3 willimport to
Pé Professional as 0560CT04 (the beginning of the day). In Pé Professional, the actual
duration for the activity will be one day shorter than it was in P3 because P3
progresses the work through the suspend date (while <OP_PrdName_Pé_Client>
suspends progress at the beginning of the day).

Custom data items

»

P3 custom data items (CDlIs) are converted to the following user-defined fields in Pé
Professional.

P3 Custom Data Item Type P6 Professional Activity User Field P6 Professional Resource User Field

Character (C) User Text User Text

Start (S) User Start Date User Start Date
Finish (F) User End Date User End Date
Numeric (N) User Integer User Integer
Precision (P) User Number User Number

If a user-defined field already exists in Pé Professional with the same name as a
custom data item in P3, the data type of the user-defined field and the custom data
item must match to import the custom data item value assignments. For example, if
Purchase Order is a character CDI in P3 and an integer in P6 Professional, the data in
P3 will not import intfo Pé Professional.

User-defined fields are global and are accessible to all projects in Pé Professional. You
can display converted activity custom data items as columns in Pé Professional
Activity Table. In the Activities window (with an Activity Table or Gantt Chart
displayed on top), click the Layout options bar, then choose Columns. Select the
appropriate user-defined fields from the list of Available Options and add them to the
layout.

You can also display your converted resource custom data items as columns in Pé
Professional. In the Activities window, click the Layout options bar, then choose Show
on Bottom, Activity Details. Click the Resources tab to display resource information.
Right-click in the column area, and choose Customize Resource Columns. Select the
appropriate user-defined fields from the list of Available Options and add them to the
table.
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Cost accounts

» Cost accounts and cost account assignments are converted from P3 to P6
Professional. Cost accounts are global across all projects in Pé Professional. A sample
cost account hierarchy is provided when you install P6 EPPM (if you install sample
data). When you import a project, Pé Professional creates a branch for the project
cost accounts, and the project name is added to the beginning of each cost
account. The conversion appends the cost category in P3 to the end of the cost
account in P6 Professional. For example, cost account 11101 in category L from P3
project APEX creates the following cost account hierarchy in P6 Professional:

»  APEX
= APEX.11101
= APEX.11101.L
If duplicate cost accounts are encountered when you import a P3 project, you can

choose how to resolve each conflict by modifying the import configurations in the
Import wizard.

Calendars

» P6 Professional supports global, resource, and project calendars. Global calendars in
Pé Professional apply to all projects. Sample global calendars are provided with Pé
Professional. All activity calendars from P3 import as global calendars in P6
Professional, so they are available to all projects. Resource calendars from P3 are
converted to shared resource calendars in Pé Professional.

Pé Professional does not support the ability to designate repeating holidays. If you
convert a daily P3 project, the repeating holidays from the P3 project are applied
directly to the global calendars in Pé Professional. For example, if July 4 is a repeating
holiday in P3, it is designated by Pé Professional as a nonworkday in the global
calendars for each applicable date from the project start date to the project finish
date.

Constraints
» Pé Professional supports two constraints per activity. Review the following conversion

table:

P3 Constraint Type: P6 Professional Constraint Type:
Early Start (start no earlier Start On or After

than)

Late Start (start no later than)  Start On or Before

Early Finish (finish no earlier Finish On or After
than)

Late Finish (finish no later than) Finish On or Before
Start On Start On
Expected Finish Expected Finish Date
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Mandatory Start Mandatory Start
Mandatory Finish Mandatory Finish
Zero Total Float Not Converted
Lero Free Float As Late As Possible

Scheduling options
» The following scheduling options convert to Pé Professional:

P3: P6 Professional:

Show open ends as Make open-ended activities critical

(Critical or Noncritical)

When scheduling When scheduling progressed activities use (Retained
activities apply Logic, Progress Override, or Actual Dates)

(Retained logic or
Progress override)

Calculate start-to-start  Calculate start-to-start lag from (Early Start or Actual
lag from (Actual start or Start)
Early start)

Calculate total float as  Compute Total Float as (Start float, Finish float, or
(Most critical, Start float, Smallest of start float and finish float)
or Finish float)

» In P3, relationship lag is always calculated using the predecessor calendar. An
advanced scheduling option in P6 Professional enables you to choose the calendar
you want to use. This setting will default to predecessor calendar for imported P3
projects.

» In Pé Professional, float calculations for subprojects converted as individual projects
are always based on the finish date of each individual project.

» Pé Professional always rolls up resources assigned to an activity, which then determine
the activity’s durations and schedule dates.

Autocost rules

» P3 provides automatic resource/cost calculation rules by which it calculates costs
and estimates resource use when you update activities. These rules convert to Pé
Professional. For more detailed information, see Using Autocost (on page 61).
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P6 Conversion Considerations

The Import wizard makes the conversion of data from P3 to Pé Professional as simple as
possible. Logical assumptions are made about mapping data and options to give you
the results you expect once in Pé Professional, while also eliminating most of the
preparation work. To take full advantage of P6 Professional's organizational features,
however, it is best to set up some global data structures in P6 EPPM before you run the
Import wizard. You should also optimize your database if necessary.

Project structure

» The first structure you should establish is the enterprise project structure (EPS). The EPS is
a hierarchy that is used to organize and manage the projects in your organization.
During the import process, you are prompted to select a location in the EPS for the
projects being imported. Refer to Setting Up the EPS (on page 102) for more
information.

Resource hierarchy

» The resource hierarchy represents the people, materials, and/or equipment used to
perform work on activities. It includes the resources across all projects in the
organization. During the import process, you are prompted to select a location in the
resource hierarchy for the resources being imported. Refer to Setting Up Resources
(on page 104) for more information.

Notebook topics

» P6 Professional provides notebooks, similar to P3's logs, which you can use to record
information about a specific project, WBS, or activity. For example, describe
processes, attach site or equipment pictures, and record change decisions,
comments, and/or lessons learned. Predefined topics enable you to categorize the
information. Activity logs from P3 are converted to notebooks in Pé Professional.
During the import process, you are prompted to create a new notebook topic for
these converted logs, or you can choose a predefined topic. Choose Administration,
Enterprise Data, Notebook Topics in Pé.

Setting Up the EPS

In P6 EPPM, you organize your projects in a hierarchy called the enterprise project
structure (EPS). The EPS consists of nodes, subdivided into as many levels as necessary to
parallel a company’s reporting and work needs. Projects exist at the lowest level of any
given node; each node can contain multiple projects. Every project in the organization
must be included in the EPS.

You can view schedule data by EPS, roll up data to any node, allocate and review
budget information, as well as customize the columns of data shown. The EPS also
enables you to evaluate resource use across all projects and report on summary or
detailed data.
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It is best to set up a basic EPS before you convert projects from P3. During the import
process, you are prompted to select a location in the EPS for the projects being
imported.

The number of EPS levels and their structure depend on the scope of your projects and
how you want to summarize data. Nodes at the high level might represent divisions within
your company, project phases, or site locations. Multiple levels enable you to manage
projects separately while retaining the ability to roll up and summarize data to higher
levels. Multiple levels are also useful in organizations that require projects in varying
geographical locations.

When converting projects from P3, you might want to structure the EPS based on your
current project group/subproject structure. For example, you could set up a simple EPS,
as shown in the following figure, where each golden pyramid icon indicates and EPS
node.

=< Marth Division
=< Project Group - 1
: <) Subproject - 1
= -« Project Group - 2
b < Subproject - 2
=< South Division
B¢ Project Graup - 3
w2 Subproject - 3

APMAPAMAAAA

Or, you could organize the EPS according to projects by client, as shown in the next
example.

=< Company Name
=< Client - 1
-2 Project 1
=-<)s Client - 2
2 Project 2
=< Client - 3
2 Project 3

AAAAARg oA

You could also take the opportunity to work with each area of the organization to define
requirements, some basic information, and standards for projects. For example,
requirements might dictate that the EPS support

» simple, repeatable, and efficient data management
» accurate data summaries (roll up)

» organizational-wide and project reporting

» accountability by project

» financial reporting
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You could create a hierarchy based on your company’s needs and use it to structure
projects. Take advantage of the EPS’s multiple levels to expand on P3's two-level flat
structure. For example, you can review your existing P3 project codes and activity codes
and build the EPS based on them. The following example shows a more detailed EPS.

=< Company Name
Area was one activity = *i-'_b Area
code in the P3 project -2 Management
that can now become a E]} Desian
branch in the EPS. T
Management, Design, <» General
and Construction were < Geotechnical
values for the Area <P Structural
activity code. P .
Y =< Construction
< Roadway
- Bridge
< D/B Landscape
- Traffic Contral

AN A

In P6, choose Projects, EPS. You must define at least one root level node; however, you
can use more than one root level node to distinguish different branches of the EPS. For
example, you could separate new projects versus converted P3 projects or open
projects versus closed projects.

Set up the EPS

Once you build the structure, you can define additional information about each node.

Setting Up Resources

The resource hierarchy in P6 EPPM enables you to organize resources into meaningful
groups. All resources for all projects across your company must be defined in the
resource hierarchy. The following is from a sample Pé Professional Resources window:

- Dieplay Al Resourcer

Flesource I =| Fiesours Hame |Fescurce Type [Uni of Measurs [ Primay Floke [ Doefaut Lini «
8 Fesaucs Pocl Fasaurnes Laber
A Nznagenart HWansgament Labor
7 = LhSchedubrs  Froect Menagers Labar
You can deﬁ:ne LFE2 Flarving Enanoer Laber
resources using D Ever Ereculive Laber
. . -5 Inspeciors Inspecte: Labior
—
specific or generic 0 Acemumdonts Accouterts Labor
names. For 8 P Frooo! Managzrs Laber
h . o supere Supeinterdens Labor
example, “George L TosonCoainzon Deain Engis g Depalet Lobir
: o £ Puchaing Furchasra Depatmert Labor
is specific, whereas okt Inforarizn System Dapariment Laber

“Accountants” is £ ot Comenuetion Depaimert Labar
bor lesoaces ahr

generic. Elpwator Irstallsr Labor Tiadss
Elecuician Laber Tiads:
Fluber Laber Tiadss
Fairter Labore Trad=s
Rahcae  FoughCapeniel Labor Trad=s
i HiHvacTec Healing Ventlaton 8.AC Techniian  Labor Tradss
ol Machicist Wackinist Laber Tiass
... 6B, 00 Ceans 100K Cranc Labor
o 2, Comeonict Mork: Manvaber Risauices Morlaber _ILI
4 »
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Although the import process automatically creates a root node specifically for the
resources being converted, you might want to set up a basic structure before you import
projects from P3. After you have converted projects, you can fine-tune the resource
hierarchical structure, if necessary. For example, you can define resource nodes for each
project you are importing from P3 and then modify the structure later to add appropriate
nodes, such as department, and move the resources into them.

=~ £ Resource Pocl Fesources

8 Highway Project Resources for Highway Project
- £ ENGR Project Resources for ENGR Project
Create resource — ---3 Schoal Praject School Praject
p’_‘;ggte;;g; 1::, 'zg e B MAIM Project Main Street Interchange Project
importing.

NP G PP P P TN

Set up the resource hierarchy

In Pé Professional, choose Enterprise, Resources. Select the resource immediately above
and at the same level as the one you want to add, then click Add. In the Resource
wizard, specify aresource ID and name for the node/resource. You can click Finish at this
point, or specify additional details using the Resource wizard.

- Disgloy: &1 Resources
Resource IO = | Resaurce Neme [Resource Tyne |t ofMeasine [PrimaryRole | Defaub s i Time |
=1 8 Rssouse Podl Fescurces Labor 874
- a Management tanagemeni Labor 8/d
Des 0

neering D epartmant

Des i/d
Purchasing Depattmert Labor [
Infarmation Syetoms Department Laber 8/d
Consiruction Departinent Labor a0
Resauroes For Highway Frojo: Laber 0/
Resources for ENGHR Proect Labor [
Echeoal Preject Laber 8

General |Cnd=5 | Details ‘lels £ Prices | Rols= | Noie= | Pronrsss Repotsr l

Resaurce D Rasource Neme
|Desicn Engineers |Pesian Ergineering Department

Empiosee ID Tile:

E-Mail Address Orfice Phore

N acive

At this point, you are ready to begin importing P3 projects to P6 EPPM. Read the following
section for detailed steps.
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Running the Import Wizard

The Import wizard guides you through the steps for importing P3 3.x projects into Pé
Professional.

Installation

To take advantage of the features described in this guide, you must have both P3 and Pé
Professional on the same Windows PC, installed in either order. Then, perform the
following steps to register a required P3 DLL file:

1) Exit from both P3 and Pé Professional.

2) In Microsoft Windows XP, click Start and choose Run. In the resulting Run dialog box,
type emd to open a command window. If using Microsoft Windows Vista, click
Start and type emd in the search box.

3) Use the CD command to change directories to the Primavera Pé Professional\Ra
directory where P6 Professional is installed. If using P3 default settings, type:
CD C:\Program Files\ Oracle\Primavera Pé Professional\Ra and press Enter.

4) Type regsvr32 ra32.dll and press Enter.

5) A confirmation window will appear. Click OK and then close the command window.
Launch P6 Professional to continue.
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Select import type

In P6 Professional, choose File, Import. Choose Primavera Project Planner - (P3). Click
Next.

Impart ﬁ|

m Import

Import Format
Select the import formak

T Primavera Fivi - (MER)
" Primeeera P - COMLY
™ Spresdshest - (XLS)

+ Primavera Projct Flanner - (P3)

7 Microsoft Propect

@ Cancel Mt b

Choose project groups to import

When converting P3 projects to P6 Professional, the existing P3 projects remain intact. The
projects cannot be open in P3. You can import multiple project groups (master projects)
simultaneously or import project groups individually. You should select multiple project
groups only when you want to import all subprojects contained in those projects. You
should import project groups individually when you want to specify the subprojects to
import.

Note: The import wizard displays different screens and options
when you import a single project group versus multiple project
groups. Determine if you want to import single or multiple project
groups, then follow the corresponding instructions detailed in this
section.

To import multiple project groups:
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In the P3 3.x Project Directory field, click the Browse button to select the location of the
projects you want to import, then select the project groups to import. Click Next and skip
to the next subsection, "Specify import project options."

CETE——— x|

Import

P3 3.x Project Groups

Select the P3 3.x project group(s) to import. If you do not want to import all subprojects in a project
group, select only one project group, then choose the subprojects you want to import on the next
wizard screen. If you select multiple project groups, all subprojects contained in the project
groups are automatically imported.

P3 3.x Project Directory Project Group

[ wanmerosECTS | [Berex jl

BASE
CLN
Oencr
Oenet
gr =

@ cancel | 4 prev . B4 Finish ‘

To import a single project group:

In the P3 3.x Project Directory field, click the Browse button to select the location of the
projects you want to import, then select the project group to import. Click Next.

mport X

Import

P3 3.x Project Groups

Select the P3 3.x project group(s) to import. If you do not vwant to import all subprojects in & project
group, select only one project group, then choose the subprojects you want to import on the nexdt
wizard screen, If you select multiple project groups, all subprojects contained in the project
groups are automatically imported

P3 3.x Project Directory Project Group

freanaprosECTS | |=aeex j

Oease

Ocum
Oencr
Oenct

g =l
@ Ccancel 4 prev ‘ et }l B Finish ‘

The selected project group (master project and its associated subprojects) is displayed
on the next wizard screen. By default, all projects (master project and subprojects) are
selected for import. Clear the checkbox next to each project you do not want to import.
You do not have to import the master project.

Choose to combine subprojects or create separate projects for each selected
subproject. Mark the ‘Combine subprojects’ option if you want to import the selected
projects as one project rather than separating them into individual projects. For example,
in P3 3.x, the project group APEX contains three projects, AUTO, BLDG, and CONYV (as
shown in the following figure). If you select the ‘Combine subprojects’ option, P6
Professional imports one project named APEX.

Note: If the project group contains subprojects and you choose to
combine subprojects, you must select at least one subproject.
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Mark the ‘Create separate projects’ option if you want to import each selected
subproject as an individual project. If you select this option, you can not import the
master project. For example, in P3 3.x, the project group APEX contains three subprojects,
AUTO, BLDG, and CONV. This group is converted to three individual projects (APEX is not
converted). Before the import, create an EPS node to select as the location for the

converted projects.

Note: If the master project contains activities that you must retain in
P6 Professional, you can only retain them by choosing the
‘Combine subprojects’ option.

Mark to import the selected
Pprojects as one project. If you
select this option, you must
select at least one subproject.
You do not have to select the

master project.

Select this option if you want to /

import each selected subproject
as an individual project. If you
select this option, you cannot

’ Import

P3 3.x Subprojects
‘You can create a separate project for each seleted subproject or create one combined project
containing the selected subprojects.

(+ Combine subprojects

Creste separate projects
Inclucde Project

AUTO
BLDG
CONY

Select Al

= Deselect Al

OpEHE

4

Prev

select the master project.

@ cancel ‘ . B4  Finish

Specify import project options

Choose how the P3 projects should be imported. Beside each project name, click the
Import Action field, then click the down arrow to select the type of import. Choose the
Create New Projects option when moving your P3 projects to Pé Professional. A new

project is created in P6 Professional.
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Click the Browse button in the Import To field to select the level of the EPS at which the
project should be imported. To keep your projects organized, it is best to set up a basic
EPS before you import projects, as discussed earlier in this chapter.

I x|

Select the location in the EPS for
Import the imported project.

Select Import Type

For each project listed below , select the import type (create newy, replace existing or ypdate
existing). Also select the destination for each project.

I Select EPS to add into x|

Project ID Import Action |il1|301't To I < Display: Projects
ASE Creste New Project State DOT| 2| PraectiD ald ﬂ =
= 4 Caprini Corp Caprini Cor
Apex Projeq EI

<» Apex Const Apex Constri
4 Philadelphia City of Phila

Cancel | 4 Brev B4 Finish

L If importing multiple project groups, the wizard displays m ¢ Hawthorne Ind. Hawthorne
all project group names. If importing a single project ; : .
group and combining subprojects in the previous wizard e sl S
screen, the Project ID will always be the name of the <> Plant Refit EPlant Refit E
project group (master project), even if you do not import <» Plant Refit CPlant Refit C
the master project itself. If importing a single project
group and creating separate projects in the previous
wizard screen, each subproject is listed separately. _| —

Select location for resources

For each project, select the level of the hierarchy at which resources should be imported.
Click in the Import To field, then click the Browse button. Select the resource under which
to place all resources from the P3 project. To better organize your resources, it is best to
set up a basic resource hierarchy before you import projects, as discussed in a previous
topic. If you leave the field blank, Pé Professional creates a root node named after the P3
project.

moort x| o )
; Select the location in the resource hierarchy
Import for the selected project’s resources. }
Select Parent Resource
ﬂ
For each project listed belowy, select the parent resource under which you wuld like to import all e e ——T
of the resources for each P3 v3.x project. TS IR RS
Resource D = | Resource Name iI =
= & Resource Pool Resouices
Project ID Il’rpuﬁ To | E £ Management Management E
BASE Higtvovery Labor Highvay Latbor J il £ Design Engineers  Design Enginesning
+ -8 Purchasing Purchasing Depart
4.8 15 Information System
#. 8 Construct Construction Depa
Cancel Brev | Rext | B3 Finish Sl
M ‘ | ’ | & .',",. Highway Project  Resowces for High
2 iy |Highway Labo; Highway Labar
i ] 5, PAVER  Asphalt Paver, 13
_l_:l H Ay OPERL  Equibment Operatc ™
4 >
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Select location for activity logs

P3 3.x activity logs are converted to notes in Pé Professional. Notebook topics are
predefined categories that help to organize your project notes. Choose to create a new
notebook topic for the notes, or select from the existing list of notebook topics. To display
notes in the Activities window, click the Layout Options bar, then choose Show on
Bottom, Activity Details. Click the Notebook tab.

X
Import
'Notebook Topics

Select a notebook topic for the activity logs that will be imported from the P3 v3.x project.

Import P3 v3.x activity logs into Notebook Topic:

(+ Creste new: |P3 Activity Log Info

" Use existing:

@ cancel

Choose update project options

Select a layout configuration to use when importing project data. The options specified
in the layout determine how to handle data in the import file that matches data in the
database.You can create and save several different configurations; however, only one
can be used to import the file. Select Yes in the Use field next to the configuration you
want to use. To create new Pé Professional projects from your P3 projects, accept the
default configuration.

meort _______ x|

‘ Impaort

Update Project Options

Click to customize the

Impart configurstions of update options may be saved pnd reused. These define the action to

;‘ayouf Conﬁguraﬁon_ take when imported data (e.9., resources, activities) cpnflict with existing data. Please choose
which leyout configuration to use during the import. You may also Add, Remove or Modify &
layout.

Click to create a new
layout configuration.

Modifying a Layout Configuration

The options specified in a layout configuration determine how data is updated when
projects are imported and duplicate data exists. To modify these options, select the
layout in the Update Project Options dialog box, then click Modify.
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In the Data Type: Activity section, shown below, you would mark to delete relationships
to external projects, activities, activity relationships, and activity resource assignments
that are in the project being updated, but are not included in the import file. Know too,
also relating to the same section of the figure, that importing activities, their relationships,
and their resource assignments is dependent on one another. For example, if you choose
to update one of these items, all three are updated automatically.

9 Modify Import Configuration

hodify the selected configuration by choosing the action to take when the zame
data exizts in the impott file and project being updated.

@ Cancel
Help

Check Delete to delete those values in the databasze that are not contained in the
file you are importing.

Crata Type Delete

Data Type: Activity

 Activities Updste Existing
E Activity Relationzhips Updaste Existing
Updste Existing

amn

E;_ Activity Resource Assignments
Data Type: Global

E} Resource Codes
? Resource Code YValues Keep Existing

Heep Existing

ﬁ ‘g
=y Resources Heep Existing
ﬁ Shitt Mames

Data Type: Project

ammn

Keep Existing

&2, Activity Code Values Updste Existing -

T Activity Codes Updste Existing -

ﬁ Calendars Keep Existing r

% Wiark Products and Documents Updaste Existing -

Project Expenzes Updste Existing |
< >

The Modify Import Configuration dialog box lists the data types for which you can set
options. Mark the Delete checkbox next to a data item to remove data that exists in the
project you are updating but is not included in the file you are importing. For example, if
several activities are defined in the project you are updating, but are not included in the
file to be imported, mark the checkbox in the Delete column to remove the activities
from the project being updated.

Note: The Delete field does not apply to most data items including
all Global data types.

Select one of the following in the Action field to indicate how the data type is updated:

» Keep Existing - Retains data in the existing project and does not overwrite it with the
updated data; adds new data if the record does not exist.

» Update Existing - Overwrites data in the existing project with updated data; adds
new data if the record does not exist.
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» Insert New - Retains data in the existing project and adds any new data items. For
example, if a new calendar was added in the P3 3.x file, but you don't want to
change the existing calendars, choose Insert New to add the new calendar to the
existing project.

» Do Not Import - Retains data in the existing project and does not import the updated
data.

Calculate cost values

Click Advanced in the Update Project Options dialog box to display options specific 1o
existing P3 projects regarding how you want to handle costs in Pé Professional.

mport E

Import

Cost Calculation

Would you like to recalculate assignment costs based on assignment units and prices?

" Recalculate assignment costs using units and prices
(+ Retain P3 assignment costs (cost may not equal price * unts)

wihen P3 planning und is dey and units formeat is unspecified:
+ Import units as days
" Import units as hours
Import resource assignments with costs but unspecified units as:

(" Expenses

Choose if you want milestones (& Resowce assignments wih costs onfy )
to have a primary resource @ concel | 4 per |
assignment.

» Indicate whether you want Pé Professional to recalculate the cost values from the unit
prices and assigned resource quantities. For more information, see P3 Conversion
Considerations (on page 91).

» When importing a daily project that has resources with a blank unit of measure in P3,
choose to convert the resource assignments in days or hours. If you choose hours, P6
Professional retains the resource values as-is. If you choose days, Pé Professional
multiplies all resource values by a factor of eight (assuming 8 hr/day). You can
change the multiplier in the PRMCONVERT.INI file. Refer to Advanced Conversion
Options (on page 117) for more information.

» Choose whether to import resource assignments that only have cost information (no
quantity information) associated with them as expenses or as resource assignments
with a budgeted cost.
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Choose additional project options

Use the Project Options dialog box to specify the following additional options. Click Finish
to begin the import process.
E
Import

Project Options

This option only appears ¥ Merge sub projects
when you are importin,

. ¥ . P g [~ Schedule project after import.
multiple project groups.
[~ Import WBS codes as & global activity code

[ Import unused YWBS codes.
(Check this box if you wwant to import WBS codes that are not assigned to activities
inthe P3 project, but exist at the dictionary level.)

@ concel 4 e wa b |[B Fren ]

Click to import the —
P3 project.

» Merge sub projects Decide whether the projects within the project group should be
converted as individual projects or combined into one large project. Most likely, you
will want to keep your subprojects as individual projects so you can leave this option
blank. Marking this setting imports a project group as one project rather than
separating it into individual projects. For example, in P3, the project group APEX
contains three projects, AUTO, BLDG, and CONV. Merging the subprojects imports
only one project named APEX with all activities under that project.

Notes:

= Projects are merged automatically when your Import Type is
either Update Existing Project or Replace Existing Project.

=  When you merge subprojects, all activity codes convert to Pé
Professional as project activity codes. Otherwise, they convert
as global activity codes.

» Schedule project afterimport When the import process is complete, you can
automatically calculate the schedule. Leave this setting blank to not calculate the
schedule automatically, especially if you want to review or retain the dates that you
imported from P3.

» Import WBS codes as a global activity code Mark this setting to import the WBS codes
from P3 into Pé Professional as global activity codes assigned to the activities. The
global activity code name created, P3 WBS - Proj, where Proj is the name of the
project group in P3, will store the WBS values.

» Import unused WBS codes Mark this setting to keep all the WBS codes within each
project, even if they are not assigned to any activities. For unassigned WBS codes, Pé
Professional will create a WBS root node with one level beneath it and name it
PROJ.UNASSIGNED.
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How P6 Professional Converts P3 Data

Most datais converted directly from P3 to Pé Professional. This topic explains how data is
handled when it is imported and a direct match does not exist; it also identifies data that
is not converted. See Data not converted, below, for additional cases.

» Durations, float, and lag All tfime-based calculations in Pé Professional are based on
hourly units. When converting a daily project, Pé Professional multiplies activity
durations, total float, free float, and relationship lag by a factor of eight (assuming 8
hours/day). If your projects are based on a different rate, such as ten hrs/day, you
can change the daily multiplier in the PRMCONVERT.INI file. For more information,
refer to Advanced Conversion Options (on page 117).

Note: The duration, float, and lag information does not apply to
hourly projects.

» WBS codes In Pé Professional, a WBS must exist and all activities must be assigned to a
WBS code. If the imported P3 project uses a WBS, it is converted. If no WBS exists, P6
Professional creates a WBS root node and names it PROJ, where PROJ is the P3
project name. All activities are assigned to this WBS code.

Because P6 Professional uses the WBS to define a project structure, you should not
assign the same WBS code to different activities across projects within a project group
in P3. For example, if activity CS300 is part of the Conveyor System project, it should
not be assigned a WBS code that belongs to the Automation System project. If the
conversion program encounters this situation, it duplicates the assigned codes in both
projects. To distinguish the projects, the program and project names are added as a
prefix to the WBS code structure. For example, for the APEX project,
APEX.CONV.AM.01 and APEX.AUTO.AM.01 would be included as branches in the
WBS.

» Target projects You can convert target projects just as you would any other project;
however, the target designators are not converted. To designate a target project in
P6 Professional, choose Project, Maintain Baselines. Click Add and choose Convert
Another Project to a New Baseline of the Current Project. Select the converted target
project as the baseline for the current project.

Data not converted
This section lists the data items that are not converted from P3 to Pé Professional.

» Layouts, filters, and Global Change, report, and graphic specifications Layouts, filters,
and Global Change and report/graphic specifications are not converted with the
project; however, sample data is provided for these items in P6 Professional.

» Accessrights Access rights are not converted in Pé Professional. Your system
administrator must set up global and project profiles that determine privileges.
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» Financial periods and past period actuals In P4 Professional, financial periods are
global. Financial periods and past period actual data are not converted to P6
Professional because financial periods are project-specific in P3. In Pé, choose
Administer, Enterprise Data, Financial Periods to define financial periods. After you
define financial periods, in P6 choose Projects, Activities, Actions, Run, Store Period
Performance, to store past period actuals per financial period.

» Leveling options and leveling priorities Choose Tools, Level Resources, to set options
for leveling in P6 Professional.

» Aliases Aliases are not converted in Pé Professional. If you want to include the P3 alias
code in Pé Professional, you can create a new activity code in P3 to represent the
combined codes. Next, run a global change statement that assigns the combined
codes to the new activity code. In Pé Professional, you can create activity codes and
arrange them hierarchically, to represent the alias from P3.

» Webster time data Time data entered through Webster is not supported in P6
Professional. The actual values from Webster are imported into Pé Professional as a
lump sum value. If you will be using Pé Progress Reporter, all actual values are lost the
first fime you use it.

Advanced Conversion Options

The Conversion utility provides additional options that you can set in an .INI file. You can
also use command-line parameters to convert multiple projects at one time.

The PRMCONVERT.INI file is created in your local Windows folder the first time an import is
run. Add or modify any of the following options to the file:

[Settings]

NoUI=[0,1] Choose 1 to remove the GUI screens when using command line conversions.
For example, if you are using a batch file to perform many conversions, and you do not
want any GUI to show, select 1. The default setting is O.

DailyMultiplier=[#] Select an integer to use as a multiplier when importing daily P3 3.x
projects. The default multiplier is 8. For example, if a duration is one day in P3 and the
daily multiplier is set to 12, the duration in Pé Professional will be 12 hours. Similarly, if the
resource unit of measure is something other than hours such as, day or d, then Pé
Professional assumes the resource assignment is in days and multiplies all resource values
by this daily multiplier. It is recommended that this value matches the value in Pé
Administer, Enterprise Data, Resources, Units of Measure.

[WBS]

AutoSelect=[0,1] Choose 1 to enable the import process to attempt to match the WBS
with the project hierarchy structure. A unique WBS branch will be created for each
project within the project group. The default settingis 1.
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WbsAsActCode=[0,1] Choose 1 to enable the import process to import all WBS codes as
a global activity code. The global activity code name created, P3 WBS - Proj, where Proj
is the name of the project group in P3, will store the WBS values. If this option is set to 0, the
WBS will import to the WBS structure in P6 Professional. The default setting is O.

[Resource Units]

The conversion process uses the unit of measure for resources in P3 3.x to determine
whether to categorize a resource in Pé Professional as labor, nonlabor, or material. If a
resource in P3 contains one of the following units of measure, it is converted as a labor
resource in Pé Professional: h, h., hr, hr., hrs, hrs., hour, d, d., day, days, w, w., wk, wk., wks,
wks., week, m, m., mnth, y, y., yr, yr., yrs, yrs., year, md, md., mds, mds., mh, mh., mhs, mhs.

If aresource in P3 contains one of the following units of measure, it is converted as a
material resource in Pé Professional: feet, ft, ft., sgft, cyds, cyd, cyd., yard, yrd, yrd., yrds,
yd, yd., yds, yds., inch, ton, tons, in, in., If, Inft, Iff, ea, each, unit, u.

All other resources are converted as nonlabor. The unit of measure conversion is not
case-sensitive.

Labor=[unit of measure] Specify unit of measure strings to add to the default labor list;
use commas to separate each string.

NonLabor=[unit of measure] Specify unit of measure strings to add to the default
nonlabor list; use commas to separate each string.

Material=[unit of measure] Specify unit of measure strings to add to the default material
list; use commas to separate each string.

In the following example, al, test, and bbb will be added to the default labor list above,
hrs and hr. will be removed from it and added to the nonlabor list, and lb, lbs will be
added to the default material list:

[Resource Units]
Labor=al, test,bbb
NonLabor=hrs,hr.
Material=Ib,lbs

BlankisLabor=[0,1,2] Set to 0 to convert blank resource unit of measure fields to nonlabor
resources in Pé Professional; set to 1 to convert blank resource unit of measure fields to
labor resources; set to 2 to convert blank resource unit of measure fields to material
resources. The default setting is 1.

HourlyAdd=[comma-delimited string] Specify resource unit strings to be added to the
default list of units freated as hourly.

HourlyRemove=[comma-delimited string] Specify resource unit strings to be removed
from the default list of units treated as hourly.

DailyAdd=[comma-delimited string] Specify resource unit strings to be added to the
default list of units freated as daily.
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DailyRemove=[comma-delimited string] Specify resource unit strings to be removed
from the default list of units tfreated as daily.

In the following example, the unit strings al, test, and bbb are treated as hourly unifts:
[Resource Units]
HourlyAdd=a1,test, bbb

The default string for Hourly = h,h.,hr,hr.,hrs,hrs.,hour,mh,mh.,mhs,mhs.,
rh,rh..rhs,rhs.,ph,ph.,phs,phs.

The default string for Daily = d,d.,day,days,md,md.,mds,mds..rd,rd.,
rds,rds.,pd,pd.,pds,pds.

[UOM Mapping]

UOM1=unit of measure=unit of measure string Specify the units of measure used in P3
that are equivalent to the unit of measure specified in Administer, Enterprise Data, Units
of Measure in Pé.

In the following example, all abbreviations of cubic yard listed in the unit of measure
string will convert to the standard cubic yard (cu. yard) unit of measure defined in Pé:

[UOM Mapping]
UOMT =cu. yard=cy, cuyd, cuy, kf

Before and After Conversion Example

After the conversion, you should validate your import results. This section takes a sample
project from P3 and uses the Import wizard to convert it fo Pé Professional. You can see
what happens to the data such as activity codes, resources, WBS, and custom data
items once moved to Pé Professional.The sample project being imported is called P-3
Main Street Interchange Project and involves the road construction of an interchange.

Before converting the project, be sure to see the checklists outlined in Planning for
Conversion (on page 91).

Review the EPS in P6 before conversion

Before the P3 project is converted, review the EPS in by choosing Projects, EPS in Pé to be
sure that it includes a node in the structure for the imported project. For our example, the
P3-Main node was added for the Main Street Interchange Project under the State DOT
branch of the EPS.
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Review the resource hierarchy in P6 Professional before conversion

Similar to the EPS, review the resource hierarchy in P6 Professional to confirm the location
for the imported resources. The quickest method is to simply add a new node specifically
for the imported project's resources. Later after the conversion, you can move the
resources into the appropriate branches for a global resource hierarchy.
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Review the project in P3 before conversion

The Main Street Interchange Project in P3 is an hourly project that consists of 11
subprojects. Because the project is planned in hours, all durations, lag, and resource
assignments will convert as-is.
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Review the EPS after conversion

The following figure shows the Projects window in Pé Professional after importing the P3
project. During the conversion, you marked the option to create separate projects so
each subproject imported as a separate project. In P6 Professional, you must open the
projects before you can see data or activity bars. Choose File, Open, and select the EPS
node that contains the imported projects to open them all at once, then click Open.

» Did the project start and finish dates convert correctlye If you converted a daily
project, confirm that the start and finish dates were converted.

» Are the project code assignments correct? In the Projects Window, select the Codes
tab in the Project Details to check the project code assignments for each project.
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Review the resource hierarchy after conversion

During the import process, the resources from the Main Street Interchange Project were
placed under the node in the resource hierarchy that was added specifically for them.
The hierarchical structure from P3 is retained.
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Review activity codes

Since subprojects were not combined during Import, all activity codes from P3 are
imported as global activity codes in Pé Professional. To verify the activity code values are
assigned to the activities in Pé Professional, use the Group and Sort By feature to organize
the Activity View by the imported activity codes. The following figures show the Activity

Codes Dictionary from P3 and P

6 Professional.
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Review calendars

All P3 base calendars convert to global calendars in P6é Professional, as shown in the
following figure. After import, determine if P6é Professional created new activity or
resource calendars. If so, confirm that the number of hours/day was set properly on each

calendar.
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The project in P3 has four base calendars in addition to the Global calendar:
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In P6 Professional, all converted calendar names show their P3 project name as a prefix
(P3BO):
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The holiday list from each P3 calendar is applied directly to the associated calendarin Pé
Professional.

The holiday list for a P3 calendar (right) is applied directly

to the imported calendar
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Review the WBS

The WBS from your P3 project is converted to Pé Professional. The following figure shows
the sample project's WBS in P3.
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Each converted subproject in Pé Professional uses the entire WBS from the P3 project if
you chose to import unused WBS codes in the Import wizard. If you cleared the checkbox
to import unused WBS codes during import, then only those WBS nodes that are used for
each subproject are converted.
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You can use the Group and Sort feature to group the Activities Window by WBS to
confirm that the activities have retained their WBS assignments.
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Review custom data items

P3 custom data items are converted to user-defined fields (UDFs) in P6 Professional. The
sample P3 project has four activity custom data items and two resource custom data
item:s.

F Activity custom dala items in P3 f Resource custom data items in P3
Custom D ata liems Custom Data Items
eify. | ResoucesCon | Activiy [Rsouce/Cost |

Defiritionts: Defintions;

—[+]-[rLst =|+1-[grec

Mamé | Tupe Length Desciiption Mame | Tdpe [Length: D esciiption

FLST S 13 Planned Start OREC P 0i0ng Budget Cost

PLEN, o Ee g b lanned Einish ORBO L P 00N Budaet QY

SPEC C 205 pecification

SUBM C 15{Submittal

Transfer... Prink... Transfer... Print.. I

0F | Concel | Hew | 0Kk | concel | Hep |

See the table in P3 Conversion Considerations (on page 91) for all custom data item
conversions.

The type of custom data item determines how it converts to P6 Professional. For example,
PLST is a Start (S) type and PLFN is a Finish (F) type; these custom data items convert to a
User Start Date and a User End Date in Pé Professional.

Note: If you combine subprojects when importing, some UDFs will
not import if there are UDFs with the same Title but different Data
Types. For example, assume Project 1 has a UDF named Purchase
Order Number with a Data Type of Number; Project 2 also has a
UDF named Purchase Order Number but the Data Type is Integer.
Only one of these UDFs will be imported.

User Defined Fields B Close |
Choose the Activities subject area, —facivties | o Add |
then select user_start _date1 and
type a title for the converted custom  Display: User Defined Fiekls X Delete |
data jitem and any others. | |Tile [Data Type [ -l
user_numbers Mumber Help |
user_numbert Mumber
user_number? Mumber
usel_numbeid Mumber
-Flanned Start Stait Date
user_start_date2 Start Date
user start date3 Start Date
ugel_text] Text
Lser_text2 Text :]

» Did the custom dataitem from P3 convert to the user defined fields in P6 Professional?
Choose Enterprise, User Defined Fields to view the user defined fields that have been
converted.
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» Are the proper values assigned to the activities and resource assignments?¢ You can
display user defined fields as columns in the Activity Table to make sure their values
are properly assigned to activities and resource assignments.

Planned Start and Planned Finish are custom data items imported from the P3 project
as user-defined fields in P6 Professional:

¢ Lapout: Classic Schedule Layout | Fiter: All Activities
Acivity |D Orig| Rem % | Planned Stat Planned Finish S | January 2002 ‘ February 2002 Man:h;l
e - [ [07 [14 21 [ 28 o4 [11 [ 18|25 [oa [ 11 |
= Read.. 27Eh Z71Eh 0% 04-Jan0208:00  11-Apr-0316:00 O |
| | Eomzo]  aon|  40n|  0x[04den020800 [104an0z1600 |of 1 Purchase Bonds and Insurance
CO1030 3420k 3420h 0% 3-Jan02 16:00  11-Apr0316:00 0O
COT040 Ok Oh 0% 31-and2 16:00 0 Begin Canstruction
COT045  3420h 3420k 0% 3-Jlan0216:00  11-Apr0316:00 0O
COM050  3420h 3420h 0% 3-Jan0216:00  17-Apr-03716:00 O
CO1085 3420k 3420h 0% 31-Jan0216:00  11-4pr0316:00 0
Co1100 20h 20h 0% 07Feb-0216:00  11-Feb-0211:00 0O 3 Clear and G[:Ab East Deto
CO1140 20h 20k 0% OFFeb-021600  11-Feb0211:00 0 3 Clear and Grluh West Detc
catiio Sk 50h 0% 11Feb-0211:00  16Feb-0211:00 1 /= FI"MEdIIaﬂ. East Detar

In the Columns dialog box, choose Planned Start and Planned Finish from the User
Defined category and click the right-arrow to move them to the Selected Options
column, as shown below:

user_end_dateS
uzer_integer?

Edit Title:

-~ Avalable Options Selected Options: L OK |
[+ Lists -
[+ Nusmber of Activities » Orig Dur (Qngnal Duration) A @  Cancel |
|+ Pescent Completes Remn Dur (Remamning Duration)
[+ Project Codes » Flarined Start —
= Units Plarined Finish B Apply
Chargs Didet ;/v Cmp [Schedule % Complete) B
Change Order Cost 4 T'f& Float EEAED |
user,en}gatsg
wse_end_date:
user_end_dated L b Defaut |

Review cost accounts

The Cost Accounts Dictionary and assignments are converted from P3 to P6 EPPM. Cost
accounts are global across all projects in P6 Professional.

» Are the cost accounts assigned to resources and expenses¢ Choose Projects,
Resource Assignments or Projects, Expenses to validate the cost account assignments
in the Resource Assignments Window or the Expenses Window.

In P6, choose Administer, Enterprise Data, Cost Accounts to review the imported project's
cost account structure. The project name is added to the beginning of each cost
account. The cost category becomes part of the cost account.

Review activity data

Activities and their associated data are converted from P3 to Pé EPPM. The following
figure shows a portion of a building addition project in P3 and again after being
imported to P6 Professional. Durations, schedule dates, percent complete values, and
total float amounts are the same in each product. Contact Oracle customer support for
information on available tools you can use to compare some types of P3 and Pé EPPM
activity data.
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» Examine the Original Duration and Remaining Duration. If you imported hourly
projects, all durations should be in whole hours. If you imported daily projects, all

durations should in whole days.

» Examine the start and finish times after scheduling the project. For daily projects, the
early and late start dates should always be at the beginning of the day; The early and
late finish dates should always be at the end of the day. For hourly projects, the early
and late start dates should always be at the beginning of the hour; The early and late

finish dates should always be at the end of the hour.

Schedule layout from P3

& | Primavera Project Planner - [APEX]
Eﬁle Edt View Insert Format Tools Data Windqw Help

E[ne]y )

CelrE (w8 EOEYE Eeld (X ([

=18 x|

OCT i HOV DEC
rA A1A8251 B 1522296 432072
' ' =
Design Buiding Addition 0 19JUL804,  [27ALGASA - il ! ! =
IBASEH Review and Approve Designs 14 o 100 |30AUGI9A  |20SEPS9A _ Review and Apprdve Designs
B2450 |Assemble Brick Samples 10 B 50| 20SEP99L  [M1OCTIS 35 v 1 Brick Si
BAE30 I o o[ o 1o00|21sEPSIA in Building Copstruction
B2480 |Assemble and Submi Flooring 10 7 30|21SEPE9L  [0SOCTSS 118 : -
IEIAB4D Site Preparation 200 18 10|21SEPS9A  (200CT9S o Sile: Preparation '
BA469 |Assemble Technical Data for 3 3 0 |27SEP9 29SEP39 56 - - 7 Ass
IEIA47D Review Technical Data on Heat| 10| 10 0 |30SEP33 130CT99 56
52530 |Review and Approve Brick 10| 10| 0|o40cTes  [150CT98 5 Y ¥ Review nn—l
IEIASSD Revieyw and Approve Flooring 0] 10 0|080CTIg 190CT99 118 fam—r
JE2411 [Prepare and Soiici Bide for 3| 3| o0[140CTe8  [180CTed 56 o A— i
Schedule layout in P6 Frofessional
7 Layout: Classic Schedule Layout | Filter: All Activities J
Activiy D | Activity Name | September 1939 | Oclober 1993 | =

BA400 Design Building &ddition
BABIN  Review and Approve Desi
BA4ED Assemble Brick Samples

Site Preparation
Begin Building Cor
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BA480 Assemble and Submit Floor.

Assemble Technical Dataf..
Review Technical Data on.
Review and Approve Brick
Review and Approve Floar. .
Prepare and Solicit Bids for...

20d  Od 100% 19Jul894 27Aug994
14d 04 100% 30-4ug994 20Sep994
10d 54 50% 20-Sep994 01-0ct-89
10d  7d  40% 21-Sep-994 05-0ct-33
20-0ct-39

10d
10d
10d

3d

0%
0%
0%

2 215ep 394

29-5ep99

Sep-
30Sep99 13-0ct93
04-0ct-93  15-0ct33
06-0ct33  19-0ct-33
14-0ct93  18-0ct99

35d
118d
Od

56d
56d
35d
118d
S6d

T30 06 [15 [20 [27 [04 11 [18 [ 25 ]

Deesign Buikling Additicn
I Feview and Approve Design

-:I Azsemble Brick Sam)
-:I Assemble and Sut
I itc P
+ Begin Building Canstiuction
:3] Assemble Technical Db

| =0 Review Tec—l
|| == Reviewan
[ Review
[ Prepare.



Flag activities

Importing P3 Projects to P6 EPPM

P6 Professional converts flag activities as milestones. In P3, a start flag signals the start of
an activity or a group of activities. Its early start date is the earliest early start of its
predecessors. A start milestone, however, is scheduled and begins on the next
workperiod after the finish of its predecessors. The following figures illustrate a start flag

activity in P3 and Pé Professional.

In P3, Activity BA741 is a start flag. lts early start date
is the same as its predecessor’s early start date.

[F27a1 0 |

Close-in g !
Phase Begine ER

TSMARDD |

EA750 | INH

[Eick Exderior 20|
alls 3| [T
SMARDD [ 21APROO | |

4

Budget Codes | Consti | Cost | Custom | Dates | Log | Pred Aes | Suee | wes | [ Hep |
o] BaTl [CloseIn Frase Begns [ils ﬂ
oo[ o fet [ oo cai | CES [iBMARDD |v] 0
ARO[ 0 Type [Stfiag s [feron 5] Fo

IlEDN [NoLen [cuose | [ExTRN [amoas

Depl  Resp Fhas Step = WBS

| | Classic Schedue Layout All Activities

In P6 Professional:

Activity BA741 converts to a start milestone. Its early start date
is the first workperiod after its predecessor is scheduled to ﬁnish.—\

- Laout Classic Scheduls Lapout | Filter: &1 Activiies

\
BLDG-1.AM.03.5.A Brick y
BATSD [ o
d Brick Extarior Walls 224
FIT]] [—
T5-War-00 DB:00|21-Apr-00 170 e -
1K1 [— ) E

General | Shalus ‘ Resources | Relatonships | Codes | Expenses | Feedback ‘ Notebook | Predecessors | Sleps | Successors | Summary | WPs & Docs |

%{ Actvity [Ba741 |Close-dn Phase Begins Project [BLDG-1
Activty Type Dusation Type % Complete Typs Activiy Calendar
[Stant Misstone =] [Fised Duration snd Unes/Tive =] [Duraton =] [ APER T - Standad Béay ]
WES Responsible Manager Piimary Flescurce
[l OLDG AM 035 Exeror Friches | [Entimrion [& |
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Setting Time and Duration Units

In P6é Professional, choose Edit, User Preferences to set the display format of fime units and
durations. For example, in an hourly project, you should format time units and durations in
hours. In a daily project, you will most likely want to display tfime units and durations in
days.

User Preferences @

T Unts Units Format
Dates Unit of Time Sub-unit Decimals
Currency [Hour v| [ Minutes 1 =
e [V Show Unit abel Example [41.0n . n o .
Assistance Specify the unit of time to display
‘Applcation Durations Format for units and durations.
Password #‘m_ Sub-unit Decimals
Day v| [ Hours 0 v

Resource Analysis il E
Calculations [V Show Duration label Example |10d
Startup Filters

Units/Time Format

Resource Units/Time can be shown as a percentage or as

units per duration

(" Show as a percentage (50%)

You can also format how to display

resource units/time. Choose Show
®  hew 0 Cose as Units/Duration to match P3.

For additional information on setting options for converting resource assignments, see Pé
EPPM Conversion Considerations (see "Pé Conversion Considerations" on page 102).

Reviewing resource assignments

Resource assignments are also converted from P3 to Pé Professional. Choose Project,
Resource Assignments to validate the resource assignments in the Resource Assignments
view.

If you choose the project-level setting to allow resources to drive activity dates by
default, P6 Professional will roll up resource assignments to determine activity durations
and dates, regardless of activity type. With this setting on, if you have a resource
assigned whose duration is greater than the activity's duration, the activity dates will not
match those in P3. In the following example, the schedule dates and duration for the
activity differs because of its assigned resource durations.

130



Importing P3 Projects to P6 EPPM

For our example, in the Project Details, Resources tab, mark the Drive activity dates by
default option to allow resources to drive the activity dates and durations.

=] Ed
EFH Edit View Irsert Format Took Date Wirdow Heb

T
el [ P2 K

[CI=T=]
In P3, the early dates are == 24DECO1 06.00 Mon
Actiwity | Cal | Orig | Rem arly Early. % | Toval
scheduled based on the W |w | ou | our i | Fmsn 0
acnv’tyls\ aSSIgﬂed dufarion [CO1140 1 20 2 |‘J;F 2 :ETIFSE:UZ 0 400 E’—' mrmqnmwan Detour -]
and calendar assignment. S N ] S e o] #00 § {8V Pl Mechu Cast Dotour LI
ESTE £ [16FERn? | 4ﬁl | 7 Fill Mediar: Weet Detour
1 10:58 H H i
[COo1120 1 20 20 [16FEBO2 [19FEB02 L
oo fisse B <
[CO1180 1 20 20 [16FEB02 [19FEB02 = |4} | RCCGE"
11,00 1559 e3ouice ACCGE" RCCER
(C01200 1 50 50 [16FEBO2 [2IFEBO2 wicaﬁw 3000 L (3000 _E
11,00 15:59 D inving i
EEE 1 s0 0 [16FEBD2 22rennz S
1100 1559 Uil per hour _
EAENE £ IETT] T==T7 ) P =i _:THW"“*‘;
t 16 (N 1559 Pk compiele
Actual thit peiind i
Budpst | Codes | Constn | Cost | Custom | Dates Actusitodse
T
ACﬁWf}" duration | | cotis [FitMeciar: West Detour .ﬁ?qwa‘ﬁm
equals 50 hours. oo Te Pe [ oo call | [ES [TiFER Eamaen
1
RO 50 Twpe | Task LS |024PR U2AFFOZ .00 ZAPR0Z 1600
| Frush 094PF02 10:59 {D9PAO2 1659
EZG [mer T [0 K1 | [T
Resn  Aiea  Mie liem Loon Phas Db WES —
This assigned resource has __| [ Cimssic Schedie Lavou [ a0 Ackich
a duration of 600 hours and
is scheduled to finish on
27APR0Z.
In P6 Professional:
# Layeut: Classic Schedule Lagout | Fiter: 41 Activities |
Activiy D Actily Narme. OrigDu| Rem|  %[Stad Firish «|| | September 1393 | Detober 1:4 |
| B | 3 EA I R
Clear and Grub: East Detour 20h 20h 0% 07Feb02.. 11Feb02.
Clear and Grub: West Detaur Wh 2h 0% O7Febl2. |11Feb02.

Fill Median: East Datour
Fill Me: £3
Install Base: E a3t Detour

50h 50k 0% 11-Feb02.. 16Feb02
The activity’s duration
and start and finish

o120

20h 20k 0% 16Feb-02.. 19Feb-02

CO1200 Clear and Grub Mediar East 50h 50h 0% 16Feb02,, 22Feb02.
- COM30  Pave: East Dete 10h 10h 0% 19Feb02.. 20Feb02.
dates are basedonits ||l 0 DU e R T T o - o
assigned resources.
The longest duration of General | Status | Resources | Reabonships | Cades | Expenses | Feedback | Notebook | Predecessors | Steps | [ Surnmary [ P & Docs |

the resources. 600 = ‘ Aclivty [C01150 JFi Mediere viest Detoxe Prcject [CONT
)

. F 10N Remairmg Duration | B ing Lirit:
hours, is used as the Vs R e L

acﬁw'n/’s duration. . Reiiable Motoe G 5lh 1 02 1.00 [
g RCCE 0. Relisbie Equipment Operstorl S0 200/h 11-Feb02 . 16Feb-0211.00
| B RCCER Reliabie Aol 50 100/h 11Feb02 | 16Fe02 11,00
‘ 'gﬁccszﬂnaiahbzauh«um Crew 5ih 100/h 11-Feb02 . 16Feb0211:00
~ s ACCGEE. Figlizbie Earh Impart EO0n 080/h 11-Feb02... | 27PAer0211:00
IEIIIGEMEE Rehabie Earthwork Foreman Ben 50h 1.00/h 11-Feb02 . | 16Feb0211.00
[

T3 Add Rescurce

[§ AddRok  [fassntyRok| G Remove
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