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Preface

I
In this preface:

Oracle Primavera Products
Using Documentation and Help

Where to Get Support

The P6 Methodology Management (MM)
module enables organizations to improve
project management processes by learning
from their experiences and applying the
resulting insight to new projects. Use the
module to establish methodologies as the
basis for project plans and help your
organization continually refine the project
planning and management process

throughout the entire project life cycle.

The Methodology Management module
seamlessly integrates with the Project
Management (PM) module to author,
manage, and deliver uniform project

practices to the entire organization.
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Oracle Primavera Products

Primavera provides an integrated project management solution
consisting of role-specific tools to satisfy each team member’s needs,
responsibilities, and skills. This solution uses standard Windows
interfaces, client/server architecture, Web-enabled technology, and
stand-alone (SQL Server Express) or network-based (Oracle and
Microsoft SQL Server) databases. The product suite consists of the
following components:

Project Management The Project Management (PM) module
enables users to track and analyze performance. It is a multiuser,
multiproject system with scheduling and resource control capabilities
supporting multitiered project hierarchies, resource scheduling with a
focus on roles and skills, recording of actual data, customizable views,
and user-definable data.

The PM module is ideal for organizations that need to simultaneously
manage multiple projects and support multiuser access across a
department or the entire organization. It supports an enterprise project
structure (EPS) with an unlimited number of projects, activities,
baselines, resources, work breakdown structures (WBS), organizational
breakdown structures (OBS), user-defined codes, and critical-path-
method (CPM) scheduling and resource leveling. Large-scale
implementations of the Project Management module for organization-
wide project management use it with Oracle or SQL Server as the
project database. For smaller implementations, you can use SQL Server
Express.

The module also provides centralized resource management, including
resource timesheet approval and the ability to communicate with project
resources who use Primavera Progress Reporter. In addition, the PM
module provides integrated risk management, issue tracking, and
management by threshold. The tracking feature enables users to perform
dynamic cross-project rollups of cost, schedule, and earned value.
Project work products and documents can be assigned to activities and
managed centrally. The Report Wizard creates customized reports that
extract specific data from its database.

Oracle Primavera P6 - Methodology Management
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Methodology Management The Methodology Management
module is a system for authoring and storing methodologies, or project
plan templates, in a central location. Project managers can select,
combine, and tailor methodologies to create custom project plans. These
customized methodologies can be imported into the Project
Management module using Project Architect and used as templates for
new projects. In this way, your organization can continually improve
and refine methodology activities, estimates, and other information with
each new project.

Progress Reporter Primavera Progress Reporter is a Web-based
interproject communication and timekeeping system. As a team-level
tool for project participants, it helps team members focus on the work at
hand with a simple cross-project to-do list of their upcoming
assignments. It also provides views of project changes and timecards for
manager approval. Because team members use this module to enter up-
to-the-minute information about their assignments and record time
against their workloads, project leaders can make crucial project
decisions with the confidence that they have the most current
information possible.

P6 Web Access P6 Web Access provides browser-based access to
project, portfolio, and resource data across the organization. Every Web
user can create customized dashboards that provide an individualized
and focused view of the specific projects and categories of project data
that are most relevant to their roles in managing projects and resources.
Project Workspaces and Workgroups extend the model of customizable,
focused data views by enabling designated project team members to
create a uniform team view of data that relates to one specific project or
to a subset of activities within a project. P6 Web Access provides access
to a wide range of data views and features that enable Web users to
manage their projects from initial concept review and approval through
to completion.

Primavera Web Services Web Services: Provides access to
Primavera Web Services, which use open standards, including XML,
SOAP, and WSDL, to seamlessly integrate Primavera’s project
management functionality into other applications. Using Primavera Web
Services, organizations can share Primavera project management data
between applications independent of operating system or programming
language. For detailed information, see the Primavera P6 Web Services
Administrator’s Guide.

Oracle Primavera P6 - Methodology Management
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Primavera Integration APl The Primavera Integration API
(Application Programming Interface) is a Java-based API and server
that enables developers to create client code that can directly and
seamlessly access Primavera’s project management database. For
detailed information, see the Primavera P6 Integration API
Administrator’s Guide.

Software Development Kit The Primavera Software Development
Kit (SDK) enables users to integrate the data in the Project Management
module database with external databases and applications. It provides
access to the schema and to stored procedures that encapsulate business
logic. The SDK supports the Open Database Connectivity (ODBC)
standard and ODBC-compliant interfaces, such as OLE-DB and JDBC,
for connecting to the project management database. The SDK must be
installed on any computer that needs to integrate with the database. For
detailed information, see the Primavera SDK Help.

ProjectLink Primavera ProjectLink is a plug-in that enables Microsoft
Project (MSP) users to work in the MSP environment while being
connected to Primavera's enterprise features. The functionality enables
MSP users to open and save projects from or to the Project Management
module database from within the MSP application. Moreover, MSP
users have the ability to invoke Primavera's resource management
within the MSP environment. ProjectLink benefits organizations that
have a substantial amount of project data stored in MSP but require
some users to have the additional functionality and optimized data
organization available within Primavera applications.

Oracle Primavera P6 - Methodology Management



Preface 11

Using Documentation and Help

For a list of new features
included in this version of
the Methodology
Management module, refer
to the What’s New in
Methodology Management
topic of the online help.

This book guides you through the process of establishing
methodologies, or project templates, using the Methodology
Management module. Read the first chapter to become familiar with
methodologies and how they are used in the process of project
management with the Project Management module, then follow the
steps in each successive chapter to build and manage your
methodologies. This manual is organized as follows:

Part 1: Overview and Configuration Provides an overview of
project methodologies using the Methodology Management module,
simple steps for getting started quickly, and information about the
standard layouts you can use to view project data. This part also
provides a quick tour of the module, including information on using
wizards to perform many of the MM processes, and instructions for
configuring user workstation preferences.

Part 2: Structuring Methodologies Includes the basics for
creating new methodologies, opening existing methodologies, and
defining methodology properties. This chapter also introduces Project
Architect, which enables you to import cost and time estimation values
(methodologies) from the Methodology Management module to the
Project Management module. In addition, Part 2 describes how to:

m  Establish and use a work breakdown structure (WBS) as the basis
for itemizing the work within the methodologies

m  Use an organizational breakdown structure (OBS) in conjunction
with methodologies to ensure that each project is effectively
managed

m  Establish the personnel and equipment required to perform the
work, define unlimited hierarchical resource codes for grouping
and rollups, and create a standard set of roles based on skill
requirements that you can assign to resources and activities in all
methodologies

Part 3: Implementing Methodologies Describes how to define a
set of codes you can use to categorize methodology activities for
organizing, grouping, selecting, and summarizing. Part 3 also explains
how to:

m  Establish the activities that compose methodologies and apply
durations, dates, resource information, activity types, activity
relationships, and other activity details

Oracle Primavera P6 - Methodology Management
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m Set up the expenses, or nonresource costs, associated with a
methodology, and create global expense categories to track activity
COSts

m  Calculate the effect that a project risk — a concern or uncertainty
about a project or one of its components — will have on a
methodology’s schedule, costs, and durations

m Catalog and track all methodology-related documents and
deliverables

m  Check projects in and out of the module to maintain the most up-to-
date methodology data possible

Part 4: Customizing Methodologies Describes how to customize
layouts for analysis and easier data entry, and to display specific
information about methodologies in the module. Part 4 also explains
how to produce reports that detail or summarize information stored in
the Methodology Management module database.

Methodology Management Help Provides an extensive online
help system to supplement the printed documentation. Use the Help to
access general information about Methodology Management options,
detailed descriptions of windows and dialog boxes, and step-by-step
instructions for specific tasks. The Help also includes Hint Help for
column values in various windows. Access Hint Help by clicking the
Layout or Display Options bar, choosing Hint Help, and then clicking a
value in a column.

Where to Get Support

If you have a question about using Oracle Primavera products that you
or your network administrator cannot resolve with information in the
documentation or Help, go to:

http://www.oracle.com/primavera/support.html

This page provides the latest information for contacting Oracle Global
Customer Support and the support renewals process.

Oracle Primavera P6 - Methodology Management
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Part 1

Overview and Configuration

In this part Quick Tour

Setting User Preferences



R ead this part to learn more about methodologies and how
they are used to build project plan templates that incorporate
“best practices” in an enterprise. This part also describes how to
define global and methodology parameters and user-specified

preferences to customize your use of the module.

“Quick Tour” provides an overview of methodology types and
describes how to perform basic tasks, such as opening a new

methodology and using wizards.

The “Setting User Preferences” chapter explains how to

customize the module to fit your special needs.
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Quick Tour

In this chapter:

Overview of Methodologies
Getting Started

Selecting a Language

The Workspace

Layouts

Customizing Displays

Using Wizards

The Methodology Management module is a
system for authoring and storing
methodologies, or project plan templates. By
using the module, your organization can
gather its “best practices” and store them in a
central location. These best practices, or
methodologies, can then be used to create
custom project plans, rather than creating
project plans from scratch for each new

project.

This chapter provides an overview of
methodologies and then introduces you to
the workspace. It discusses the layout
approach to viewing data and includes
information about customizing displays to
help you start creating your own layouts.
You will also learn the basic steps for
starting the module, opening a methodology,

and using wizards to speed up your work.

Oracle Primavera P6 - Methodology Management
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Overview of Methodologies

A methodology is a set of activities and associated information that
serves as a template for a project plan or part of a project plan.
Methodologies can have one or more activities; the module does not
limit the number of activities you can include in a methodology. In
addition to activities, a methodology can also include a work breakdown
structure (WBS), organizational breakdown structure (OBS), activity
relationships, activity role and resource assignments, expenses, work
products and documents, activity codes, and estimation data.

To help you organize your methodologies, the module supports three
types of methodologies: base methodologies, plug-in methodologies,
and activity libraries.

Base methodologies provide the basic infrastructure of activities
performed during a project. Base methodologies can include a WBS,
OBS, and work product and document assignments. A project plan uses
one base methodology.

Plug-in methodologies solve specific development needs and can
be “plugged in” or linked to base methodologies as needed. Plug-in
methodologies are specialized topics that may or may not be required by
a project. Examples of plug-in methodologies are quality assurance,
independent auditing, and extra security. A project plan can combine
zero, one, or more plug-in methodologies with a base methodology.

Activity libraries provide a convenient way to store and edit
commonly used activities and their related information. An activity
library is a set of reusable tasks or activities that can be defined once and
reused in any number of methodologies as needed. Project plan
development does not directly use activity libraries.

Once you build a library of methodologies and estimation factors, you
can import them to the Project Management module as a basis for new
projects. The import process enables you to specify the data and factors
to be added to the Project Management module via Project Architect,
which interprets the cost and time estimation values from the
Methodology Management module to establish more realistic projects.

Oracle Primavera P6 - Methodology Management
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Getting Started

1 Type your login name.

2 Type your password. ——____ _ITSS""”“ Help

3 Accept the database ——._| Database

shown, or select
another database.

The installation process guides you through setting up the module on
your computer. Refer to the Administrator’s Guide for detailed
instructions.

Start the Methodology Management module Click Start, then
choose Programs, Primavera, Methodology Management.

Log in Before using the module, you must enter a valid login name
and password. If you do not know your login name or password, see
your system administrator.

Login ko Primavera

Login Mame o oK +— 4 Click to open the Welcome

—Iadmin @ cancel dialog box.

DIEE =

g Login names and passwords are case-sensitive. Depending

on the password settings your system administrator has set

for you, your password either is required to be a minimum of

8 characters in length, including one alpha and one numeric
character, or it can be up to 20 characters in length.

Use the Welcome dialog box to:

m create a methodology
®  open an existing methodology or the last open methodology

m  open global data only

Oracle Primavera P6 - Methodology Management



20 Part 1: Overview and Configuration

Starts the Create a New
Methodology Wizard for
adding a new methodology
Displays the Open
Methodology dialog box for
selecting an existing
methodology to open

Opens the last methodology
you used

Opens the module without
opening or creating a
methodology. Only global
data and administrative
functions are available.

Welcome. What would you like to do?
Create a new methodology.
D Create Mew ...
Open an existing methodology .
ﬁ" Open
Existing...
Last methodalogy: 15012207
’ Open Last Software Development
B R
Open global data only - Roles,
@ Open Global | Resources, Work Products &
Data Documerts, etc.

I Do not show this wincdow again.

Help | 0 Cancel

Mark the Do Not Show This Window Again checkbox if you do not
want the Welcome dialog box to appear each time you open the module.
The module automatically opens the last methodology you used at
startup. To turn this option back on, choose Edit, User Preferences, then
click the Application tab and mark the Show the Welcome Dialog at
Startup checkbox.

Selecting a Language

Use the Set Language dialog box to select the language in which to
display the information in menus, dialog boxes, and messages.

This option does not affect the data you enter; this infor-
mation appears exactly as typed.

Select a language Choose Tools, Set Language.

Set Language I
Set Language: o 0K

0 Cancel

Restart the Methodology Management module for the language change
to work properly.

Oracle Primavera P6 - Methodology Management
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The Workspace

When you first open a methodology, the Home workspace displays the
main functions available in the module. For example, click Activities to
focus on activity data and customize layouts. The workspace for each
main window consists of a menu bar, navigation bar, directory, toolbar,
and command bar.

Use the toolbar to quickly access options that —
pertain to the window displayed and to change
the look of your layout.

Use the navigation bar to move —
between open windows, display
and hide the directory, and open

Choose a menu
to open a list
of commands.

help quickly for a specific window.

fFile Edit View Methodology Define Tools Admip Help

Use the directory —|
to switch your focus.

it |- . o |
IACT|V|t|e5 ] Back Fowad  Home  Di Help
- - |
B |[§-» Eas 54 vE @3®
WPs £ Docs : - =
 Layout: Classic WBS Layout |~ Fiter Al All Activites O ad
8 Activiy ID Bctivi Name Low| _ High Roles =
EESiees ¥ Duration|  Duration x Delete
1 S$WD.42 Software Installaion and Acceptance
S230  Instal the software products 03w 06w Database Admiristiator & Cu
| || [ kaam ] | 6wl 20wl ] | Copy
52380 Provide user aining and software sup... D) -
g _,H [ =) Paste |

General | Resources [ Pred [ Successars | Codesbtibutes [ Hoteboak [ Steps | whPs & Does | Expenses |

& Resources

2 Activiy 52370 [Support software acceptance testin v O
ZI [5ure " ° L= B 8% Rarc by Role
Activity Type Duration Type Low High 8 fom
[Task Dependent =] [Fired Units/Time =] | Leborbnits 513 10.00
Activity Codes
WES % Complete Type Noniabor Units 0.00 0.00 M

Duration

By 5042 Sofwac nstala .| [Duration =l

55 Predscessors

B Successors

Meth. Links 16w 2.0

I [ I Y

Click the buttons in the Command bar to perform —
various functions specific to the open window.

Use shortcut menus Instead of using standard menus and buttons,
you can also use the right mouse button to access frequently used
commands. To use shortcut menus, right-click an element or the white
space in any window, then choose the appropriate command.

Select multiple items To select a group of items that are next to
each other in the display, hold down the Shift key, click the first item in
the group, then click the last item in the group. To select multiple items
that are not next to each other in the display, hold down the Ctrl key,
then click each item you want to select.
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Display data at the —

enterprise level

Display data at the —
methodology level

Display the directory bar Use the directory to display windows
quickly. Choose View, Toolbars, Directory, to display or hide the
directory bar. To display or hide directory bar button text, choose View,
Toolbars, Directory Button Text.

=l
WPz & Docs

8

Fezources

&

Raoles. .

=

Activities

&

WERS

=

Expenzes

2
Rizksz

]
=

teth. Links

Displays the Work Products and Documents window. Use to
create, edit, assign, or delete work products and documents for
the open methodology.

Displays the Resources window. Use to maintain the resource
hierarchy and individual resources in your organization, and
assign resources to activities in any methodology.

Displays the Roles dialog box. Use to create, edit, or delete
roles for assignment to activities in any methodology.

Displays the Activities window. Use to create, edit, or delete
activities in the open methodology.

Displays the Work Breakdown Structure window. Use to create
or edit the open methodology’s work breakdown structure
(WBS).

Displays the Methodology Expenses window. Use to add, edit,
or delete expense items for the open methodology.

Displays the Risks window. Use to add, delete, or calculate
risks for the open methodology.

Displays the Methodology Links window. Use to create, view,
and remove links between a base methodology’s work
breakdown structure (WBS) and a plug-in methodology's
activities or WBS.

Display the navigation bar Use the navigation bar to move
between open windows. You can also use the navigation bar to display
and hide the directory, and to open help for the current window or dialog
box. The navigation bar is displayed or hidden when you choose View,
Toolbars, Navigation Bar. To display or hide navigation bar button text,
choose View, Toolbars, Navigation Bar Button Text.

Displays the next window in a series of windows you
opened. The Forward button is available only after you

Displays the Home workspace
use the Back button to redisplay a previous window. ’7

| I
Displays the last window you opened—— d ’ ﬁ C|P
Back Farmard Haome Dlrl. Help
Displays or hides the directory - J

Opens Methodology Management Help
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Layouts

A layout is a customizable view of a methodology’s activities and
activity information. To customize a layout to meet specific needs, you
can choose from a wide range of methodology information, columns,
colors, fonts, and activity groupings, and you can display these data in
the top and/or bottom layouts. For example, show an Activity Table in
the top layout and Trace Logic in the bottom layout. Each time you
change the way data are presented in the top and bottom layouts, you
create a unique layout. The module automatically prompts you to save a
layout when you close it, allowing you to define a unique name for it so
you can use the layout again with the current methodology or a different
methodology.

Activity Table displays activity information in spreadsheet format.
Use this type of layout to quickly update a methodology. You can use
filters and group data to see only those activities with a specific activity
type. You can customize Activity Table columns. You can also sort,
filter, and group activities in the Activity Table, as well as change the
font of the activity information and the color of the table background.
The Activity Table can be displayed in the top and bottom layouts.

Activity Network provides a graphical display of activities, including
logical relationships. You can specify which information you want to
display, and you can change Activity Network colors and fonts. You can
also group and filter activities in the Activity Network. The Activity
Network can be displayed in the top layout only.

Trace Logic provides a graphical display of dependency relationships
for an activity you select in either the Activity Table or the Activity
Network. Trace Logic can be displayed in the bottom layout only.

Activity Details display detailed information for an activity you
select in either the Activity Table or the Activity Network. You can also
use Activity Details to enter and edit an activity’s information, such as
codes, resource assignments, and predecessor and successor
relationships. Activity Details can be displayed in the bottom layout
only.

You can display any of these layout types in the Activities window.
Additional layouts are available in other windows, such as Work
Breakdown Structure and Resources.
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Fle Edt View Methodology Define Tools Admin Help

Use toolbar buttons to

; iviti 4 .
customize the layout. Activities BRL Fowed  Home - (DiASSA
- Fa@em vB %o 0)
# Lapout: Classio WES Lajaut |~ Filter All: &1l Activit |
To completely close the e e T ry A
I I t d vi / v Duration|  Duration x Delete
ower ayou and view on y = SWD.CM Configuiat
the data in the top layout, BEEEET E
. . 1020 0.5w 5.0m
click the Show/Hide Bottom Se] Pefom evaluation of software tems u.. Daw  Ddw e
Window button. 1040 Perform configuration stalus accounting 05w 50w B P
= SWD.1 Spstem Engineering
s1010 Define system requirements 1.3m 1.3m 8  Resources
51020 Perfoim spstem architecture design 0.9w 33w _I
To hide or show more of the —_— & Ractyice |

information in each pane,

General | Resources | Predecessors | Successars | CodesdAtrbutes | Motebook [ Steps | wPs & Doss | Expenses |

2%  RAolks

i‘ bativiy [CT010 [Frepare configuration management plan

drag the horizontal split bar

[ Dwner

B Activity Codes

Activity Type Duration Type

between the two layouts.

4 [T sk Dependent =] [FiedDuration =] | Lebertnis
WS % Complste Type Norilabor Units
ﬁ SWD.CM Configunation Manag | [Durstion =1 Duaion

High

Low
250 25.00

55 Predscessors

| 0o | 0.00

05w 50w

= s |

In this sample layout, the top part shows activity data in an Activity
Table, and the lower part displays Activity Details.

Customizing Displays

For main windows, you can
also choose View, Display
Options, to access a menu
of available commands.

many of these commands from the View menu.

Most windows and dialog boxes include a Display or Layout Options
bar at the top of the screen that contains commands that enable you to
customize the current display. Click this bar to display a menu of the
commands available for that window or dialog box. You can also access

Fle Edit View Methodology Define Tools Admin Help
AR 4 4 I+ 5]
Activities Back Fowed  Home  Dit Help
B Dozl vE & A&%
Click the Layout Options bar —|jlasit Chise s Lot | Filter: All Activies D A
Low High| Roles -]
. Layout » e c il
to display a menu of the e — By CIEE X Dkl
X . & Gantt Options... Frn architecturs 160d  14.0d Database Archiect, System Anaist, S
O,DtIOfIS available for the £l columns... Jevel software design 4.0d 2.0 | Project Software Marager, Seniar Soft & Cut
C . &) Table Font and Row... hase 30.0d
g C
Activities window. S N- i et
Bottom Layout Options...  nal interfacss 70d 7.0d B P
tation
i FlkzE e software 2754 27.5d] Senior Software Engineer, 8 Fosounss
e e srtemal intefaces 11.0d 11.0d| Senior Software Enginesr, Software En... x|
s Risic by Role
Show on Top L[ Codecsatributes | Motebook | Stens [WPs & Dacs | Experses | & Y
Show on Battam » aﬁ
et detaled software design ] B Fioles
Hint Help
* Bxpand il |Description Attribute Name S ety B
- Collapse 8l = FPredecessors
Gl & Successons
H B Assion | TR Renove B assign | AR Remove
[ [User. admin [Access Mode: Shared [Type Base Y
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For details about
customizing and printing
layouts, see “Customizing
Layouts” on page 169.

The module also enables you to switch your display from a hierarchical
view to a list view when displaying information that is arranged in
different levels, such as resources and the work breakdown structure. To
switch a display from hierarchy to list view, click the leftmost column
label that appears in the display. After you change a display to list view,
you can also sort the information by clicking any column label.

—— A triangle symbol (& ) in the leftmost
Select Resource Code \ column label indicates a sorted list.
[offe =l Eioc 7
-~ Display: Office | B8 Ciuse | | Select Resource| Code |
Resource Code ... = | Code Description —

O e [office = B Modi..
----- RANK.AL.. Testing Lab Alph
g FNK BE r:;:gi L:b B:taa K Delet || Dispay: Dtfce |8 e
. " elete =
_____ & ANKIT|  Roanoke IT Department | Hesuule Code ... | Code Description
B & ATL Alanta * Cut . O Add
_____ 8 ATLPM  Projsct Office & ATLPM Project Dffice
5 C
----- 8 ATLSALM Sales and Marksting i g :;ESALM Ea'es ar”‘d Matksting X Dekte
B § 5t St Lake City " P ringna -~
----- 8 SLCELME Electical Engineering Lab —— ||| & BAMCAMP! Campus'wing One &
----- 8 SLCMLUAE Materisks Enginesring Lab Py = g g;m.ﬁt\wz Eamp“s‘\:'gg TWID t T
. ampus | T D epartmen
B & BRM Birmingh -
Ba BAM.C4 c:n:iwng One 1 8k Rosnoke =
. @ RNKALPHA Testing LabAlphs
""" B BAM.LY... Campus wing Tno @ Hee 8 RNKBETA  TestingLab Beta -
----- @ BRMIT|  Campus IT Department 4 »
8 RNKIT Roanoke IT Department -
8 sl Salt Lake City
An outline symbol (= ) in the @ SLCELAR  Electicsl Erginesting Lab @ Hep
Jo @ SLCMLAE  Materials Engineering Lab
leftmost column label indicates

a hierarchical sort order.

Using Wizards

If you prefer to work without——

wizards, mark this checkbox
on the first dialog box of each
wizard, or choose Edit, User
Preferences, Assistance, and
set your choices in the
Wizards section.

Wizards are a great way to speed up your work. They quickly guide you
through repetitive steps, doing most of the work for you. The MM
module contains wizards for creating new methodologies, adding
activities, creating resources, and building reports.

New Resource Wizard

New Resource Wizard

Resource ID
IR

Resource Mame

Resource ID and Name

Enter & Resource ID and & Resource Mame. The Resource ID uniguely idertifies this resource.

I(New Resource)

0 Cancel

[ Do not show this wizard again.

Pl B Finish |
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You can specify whether you want wizards to help you add activities
and resources. Other wizards are also available to export and import
methodology data, and define administrative preferences. Wizards are
discussed in more detail in the appropriate chapters of this manual or in
the online help.

Set wizard options Choose Edit, User Preferences. Click the
Assistance tab.

x
Time Units Wizards |
Dates viyould you like to use wizards when adding new activities and
X rESOUrces’?
Calculations
™ Mark to use the
e Uise New dctivity Wizard @ | .
=5 e Activiy izar % New Activity
Use Meww Resource Wizard v Wizard.
Application \
R — H— Mark to use the
New Resource
Wizard.

Help | @ Cloze |

Navigate wizards To move between different wizard windows, click
Prev or Next. To save your changes and close the wizard at any time,
click Finish. To close the wizard without saving changes, click Cancel.

New Resource Wizard =

New Resource Wizard

Resource Type

Specify whether this resource is Labor, Monlabor or Material.

The unitz of work performed by this resource will be classified as Labor, Nonlsbor or Material
according to this sefting. Choose Labor or Nonlabor to measure wwark in units of time. To measure
swark in units ather than time, choose Material and =select s Unit of Measure.

Resource Type |

{* Lahor ( People )
" Monlabor ( Machinery, Equipment, etc. ) Unit of Measure

 Material [ Supplies 1 |§‘ l

[ Do not show this wizard again.

0 Cancel ‘

B2 Finish |
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Setting User Preferences

In the Methodology Management module,
In this chapter: you can tailor certain options to fit your

specific needs. For example, indicate the
Formatting Time Units . . . .

format for displaying time units and dates,
Formatting Dates . L.

specify the currency to use for viewing costs,
Setting Resource Calculations .

and set startup display preferences.
Displaying Currency and Symbols

Implementing Wizards This chapter describes how to set these

Setting Startup Options options in the User Preferences dialog box.
Changing Your Password
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Formatting Time Units

Time unit settings affect how the module displays time unit values in
layouts, activity durations, resource prices, availability, and work
efforts. Choose Edit, User Preferences, then click the Time Units tab.

Units Format
Unit of Time Sub-unit \ Decimals This option is
» |\~ Hours - X
[oay = ;/ b=l disabled when Show
Mark to display the time [ Show Unit label Bxample [5q Unit label or Show
unit abbreviation with the - Duration label is not
time/duration value. CurationslEonmat marked.
Unit of Time Sub-unit Decimals

Dy +|\J~ Hours |1 vl
¥ Showy Duration lakbel Example I1D.1d

Units/Time Format

Resource UnitsiTime can be shown as a percentage or a3
units per durstion

{* Show as a percentage (50%)

" Show as units/durstion (4hid)

Set time unit options In the Units Format section, select the time
unit used to display work efforts, and resource prices and availability. In
the Durations Format section, select the time unit used to display
activity duration values.

Mark the Sub-Unit checkbox to include the next smallest time interval
for the Unit of Time selected; the field name changes accordingly. For
example, if you select Day in the Units field, the Sub-Units field
displays Hours. You can also select the number of decimal places you
want to include in time unit displays throughout the module.

In the Units/Time Format section, choose to show resource units per
time as percentages or as units per duration. Your choice determines
how rates are displayed. For example, 4h/d is the same as 50 percent of
an eight-hour day.
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Formatting Dates

Choose Edit, User Preferences, then click the Dates tab to specify how
the module displays dates.

Date Format |
Esample — Displays an example
of your format
preferences
Order Options |
" Month, Day, Year A-digit Year
* Day, Month, rear Manth Marme I
= Year, Maonth, Day Leading Zeroes I
Separator I- VI

Specify date format Choose the date order format you want to use
in the Order area, then mark the applicable checkboxes in the Options
area to indicate how the selected date format should appear. In the
Separator field, select the character the module uses to separate days,
months, and years.
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Setting Resource Calculations

Choose Edit, User Preferences, then click the Calculations tab to specify
how cost and units are allocated when you add or delete multiple
resource assignments. You can also choose the default behavior when
replacing a resource/role on an existing activity assignment with a
different resource/role.

Resource Assi t:

vwhen adding or removing multiple resource assignments on
activities
{~ Preserve the Units, Duration, and Units/Time for

existing assignments

{+ Recalculate the Units, Durstion, and Units/Time for
existing assignments based on the activity Durstion
Type

Assi it Staffing

vwhen assigning & resource to an existing activity assignment:

i Always use the newy resource's Units per Time:
i Always use current assignment's Units per Time:

' Ak meto select each time | assign

Choose resource assignment defaults You can specify how to
calculate remaining values when new resource assignments are added to
or removed from activities. Remaining duration, remaining units, and
remaining units/time will not change for existing assignments,
regardless of the duration type.

When the first assignment is added, units/costs are
calculated based on the activity’s duration type.
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m  Preserve the units, duration, and units/time for existing
assignments

When adding or removing multiple resource assignments on
activities, choose this option for units, durations, and units/time to
remain constant when additional resources are assigned to any
activity. Regardless of the duration type of an activity, this equation
is always true:

Remaining Units = Remaining Duration x Remaining Units/Time

m  Recalculate the units, duration, and units/time for existing
assignments based on the activity duration type

When adding or removing multiple resource assignments on
activities, choose this option to calculate a resource assignment’s
remaining values based on the activity’s duration type, specified in
the Activity Details General tab.

Choose assignment staffing defaults Inthe Assignment Staffing
section, you can choose the module’s default behavior when you replace
a resource on an existing activity assignment with a different resource.

When assigning a resource to an existing activity assignment, you can
choose to always use the units/time of the new resource or of the current
assignment (i.e., the resource you are replacing) on the existing
assignment; or, you can choose to be prompted to select which units/
time you want to use each time you replace a resource on an existing
activity assignment.
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Displaying Currency and Symbols

Choose Edit, User Preferences, then click the Currency tab to specify
the currency used to view cost data, and whether to show or hide the
currency symbol and/or decimal values in cost and price fields.

You must enter all cost data in the currency selected in User
Preferences.

Currency Options I+ Click to select the currency for
viewing costs; this may differ
from the base currency used
Mark to include the symbol f [ to store monetary values.
used for the currency.

Select a currency for viewing monetary valugs

[V Show currency symbok $

Mark to show decimal values
for costs. |J~7 Shaow decimal digits 0.00

g The currencies available for viewing monetary units are
defined by your Methodology Management module
administrator in the Currencies dialog box.
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Implementing Wizards

Choose Edit, User Preferences, then click the Assistance tab to enable
the use of wizards when adding resources and activities.

Wizards |

Wwiould you like to uge wizards when adding new activities and If you clear one or both

resources? checkboxes and add a new
resource or activity, you will
v need to use the current
Use New Resourcs Wizard W layout to add the information.

Set assistance options Wizards guide you through the steps
necessary to complete a function. Once you feel comfortable adding
resources and activities, you may not need to use them. Mark the
checkboxes in the Wizards section to instruct the module to
automatically display the New Resource Wizard when you add a new
resource, and the New Activity Wizard when you add a new activity.
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Setting Startup Options

Choose Edit, User Preferences, then click the Application tab to
establish the default window or dialog box displayed when you start the
module and to record the actions you perform in the module to a log file.
You can also set options for grouping and sorting.

Mark to automatically create a
log file called ERRORS.LOG
each time you work in the
module.

You must choose Show ID/
Code, Show Name/
Description, or both.

1

Startup Window

Application Startup 'Window

IHome

V' Show the ‘Welcome dialog at startup

Application Log File

T Wiite trace of intemal functions to log file

Group and Sorting

Labelz on grouping bands
¥ Show D / Code

V' Show Mame / Description

Make your selection based
on the area of the module in
which you work most often;
you can change this setting
as your requirements
change.

Set startup and log file options Select the window to display each
time you start the module. Select Home if your work varies each day;
the Home workspace enables you to select the applicable window or

layout for each session.

You can also indicate whether to display the Welcome dialog box, from
which you can create a new project, open an existing project, open the
last project viewed in your previous session, or display global data only.

2

It is recommended that you use the log file only with the
assistance of Oracle Customer Support staff.

Display a label on grouping bands You can show or hide the ID/
Code or Name/Description fields as labels in the group-by bands when
grouping by hierarchies that include both an ID/code and a name
description. This user preference setting affects windows/dialog boxes
where you cannot access a Group and Sort dialog box.
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Changing Your Password

Choose Edit, User Preferences, then click the Password tab to open the
Change Password dialog box, in which you can enter a new password.

Minimum password requirements are determined by the status of the
password policy, which is enabled or disabled by an administrator on the
General tab of Admin Preferences. The password requirements for your
installation are displayed in the Change Password dialog box.

User Preferences

- 1 Click to change your password.
Time Unis User Password
Lois Click the Password button to change your current application
Calculations password —— 2 Enter a new password.
Currency
- B Password i . 3
Agsistance ™ 3 Enter the new password again to confirm it.
Application
Paszword
—| Change Password
Help =l Close T | ar | «F  OK |
I @ cacdl |
C |
Confjrm newy passward 0 anee
. - . ! Help
Displays the minimum password requirements for ——— ininimum of & characters. Must
your installation. cortamn ?‘ Ieast 1 [etter and 1

Additional Considerations:

m  If the MM module is running in LDAP authentication mode,
password management is handled through the directory server. You
cannot change your password through the MM GUI (the Password
tab will not appear in the User Preferences dialog box).

m  Passwords are case-sensitive.

m  Passwords that were set before the new password policy was
enabled are valid and usable.
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Part 2

Structuring Methodologies

In this part

Creating and Linking Methodologies

Establishing a Work Breakdown
Structure

Setting Up the Organizational
Breakdown Structure

Defining Resources and Roles

Working With User-Defined Fields



ﬂis part describes how to start creating methodologies.
“Creating and Linking Methodologies” explains how to add
methodologies and link them to other methodologies; for

example, link a base methodology to a plug-in methodology.

“Establishing a Work Breakdown Structure” describes how to
use the work breakdown structure (WBS) to plan and manage
methodology information, while “Setting Up the Organizational
Breakdown Structure” shows you how to establish the managers

directly responsible for maintaining methodologies.

“Defining Resources and Roles” explains how to set up
resources and roles. The last chapter in this part, “Working With
User-Defined Fields”, describes how to configure user-defined
fields.
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Creating and Linking Methodologies

In this chapter:

Working with Methodologies
Defining Methodology Properties
Linking Methodologies

Defining Estimation Factors
Using Bottom-Up Estimation Data
Using Project Architect

Defining Methodology Codes

Methodologies consist of activities but can
also include work breakdown structure
(WBS) and organizational breakdown
structure (OBS) definitions, activity
relationships, role and resource assignments,
expenses, work products and documents,
codes, and estimation data. You can create
and assign attributes to methodologies, and
define size and complexity factors for users
of the Project Management module. Once
you establish two or more methodologies,
you can create relationships between base

and plug-in methodologies.

This chapter describes how to create
methodologies and their attributes, link
methodologies, add size and complexity
factors, define values for calculating bottom-
up estimation data, and use Project Architect
to import methodologies to the Project
Management module as prebuilt project
plans from the Methodology Management

module.
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Working with Methodologies

The Create a New Methodology Wizard helps you quickly create a new
methodology by defining general information and default settings such
as the methodology type, default activity cost, and auto-number values.

Create a methodology Choose File, New.

ldentity the methodology.. x|
| Create a New Methodology
Methodology Name
Please enter the name of your new methodology .
8N Create a New Methodology
MEthOdology Type Methodology Mame
Select a methodology type. A base methodology provides the founds I(New Methodalogy)-1

actoss different methodologies.

Plug-in methodologies can be linked to hase methodologies and provid
wehich can be included as needed. Activity libraries are for storing ac

{ B Finish |

0 Cancel ‘

Methodology Type

0 Cancel

{+ Base = Plug-in

...then choose the type of methodology
= Activity Library to create.

{ B Finish |

Prev |

Enter the price that will be used for activities that have units but no
assigned resources. Next specify the activity ID prefix, suffix, and
increment that is automatically assigned to new activities as they are
added to the methodology. Click Finish to create the new methodology.

@ To save your changes and close the Create a New
Methodology Wizard at any time, click Finish. The module
creates the methodology according to the information you
provided.

To define additional methodology information, display Methodology
Properties (choose Methodology, Methodology Properties), then refer to
“Defining Methodology Properties” on page 48.

Use projects to create methodologies You can use a successful
project from the Project Management module as a template for future
projects that are similar in scope. The Import Wizard prompts you to
specify the information to be imported and to identify the type of
methodology in which it should reside.

Oracle Primavera P6 - Methodology Management



Creating and Linking Methodologies 45

Use Status to Categorize Methodologies

You can identify methodologies as available or unavailable to the
Project Management module. Change the default status of Available to
Unavailable when the methodology is not complete, is undergoing
changes, or is simply not applicable for use in establishing current
projects. Choose Methodology, Methodology Properties, click the
General tab, then select Unavailable in the Methodology Status field.
Methodologies with a status of Unavailable cannot be imported in the
PM module and are not listed in Project Architect.

Open methodologies Choose File, Open. Select the methodology
you want to open.

e -—L Click to open the

- Display: Methodologies o !
Methodalogy Name [ Methodology Type & o selected methodology.
LMl Level 2 @  Cancel
5 CMM Level 3 Plug-n —t i i i
535 150 12207 Project Management Plug-in B Users... CIICk fo view a IISI Of
E] 150 12207 Quality M anagement Plug-in users Who are Currently
S 150 12207 Soitware Acguisition Plug-in Help using the selected
Choose how you want to open ——ese-4aam sewereBovelopment  Base methodology.
the methodology. Depending on E] 15012207 Software Mpintenance Plug-in
. . (E3 MIL-5TD-498 Software Development Base
your security profile, some of 5 PMI Project Managemant Plugin
these Opﬁons may not be 2, Reusable Task Library Activity Librany

available. Only one user at a
time can have Exclusive
access to a methodology.

Access Mode |

i~ Euclusive % Shared ™ Read Only J

Home e e

After you open a methodology, Erterprie Deta [
open a window containing
organization-wide global data = Sh e b
for all methodologies... WPs Docs Resources Foes.

MEthgeogy Data

...or, open a window
containing data that pertain = o % s
only to that methodology. =

@ You can select the window to display each time you start the
module. Choose Edit, User Preferences, and click the
Application tab; select from the available windows listed in
the Application Startup Window field.
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Check methodology integrity To identify and/or correct errors and
inconsistent information in the open methodology, choose Tools, Check

Methodology Integrity.
Mark to allow the module to —|

inCOnSiSl“aeLll’ltl‘OI{:gtr’ifa”gof;]X T? Automatically fix corectable errors _@ D2 | Click to identify and/or

' M correct inconsistent

v Log ta file Erv— information in the
; lews Log
Mark to save and view tf'7e —1 [EProgam Fis\CHDATA T . _1 open methodology,
results of the data integrity | Help with custom options.
check to a log file (.txt). —— -

9 (&) The name of the file in which you want to save the results of the

data integrity check; click the Browse button to select a new file.

If you save the results to a log file, the module overwrites the
existing log file each time you perform a data integrity check.

Copy methodologies You can copy an existing methodology to use
as a template for a new one. Open the methodology you want to copy.
Choose File, Copy.

Copy Methodology I

Click to copy the :
methodo/ogy' “f'ou are going to copy the 'Sample Methodology /150 12207 - Software Copy
Development [PA)]' methodology and zave it s a new methodalogy.
Flease enter the name of the new methodology below. @ Cancel
Mew Methodology Mame
= Help

Type the name of the

Copy Method |
new methodology.

" Reuse all activities fram current methodalogy

{+ Copy all activities from current methodology

Reuse activities To copy activities and activity information from the
methodology, and maintain a connection or link between the copied
activities and the original activities, choose Reuse All Activities from
Current Methodology. If you change a reused activity, the module
updates all instances of the reused activity in all methodologies.

Copy activities To copy activities and activity information without
maintaining a connection or link between the copied activities and the
original activities, choose Copy All Activities from Current
Methodology. When you copy an activity, any changes you make to one
instance of the activity do not affect other instances of the same activity.
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You can only delete a
methodology that is
opened in Exclusive mode.

Reusing Activity Cores

The module enables you to copy and link, or reuse, core information
from activities within a single methodology and across multiple
methodologies. Core information includes the activity’s name, duration
type, percent complete type, attributes, activity type, steps, and
notebook topics. The module does not include, or reuse, more specific
information, such as assigned resources, work breakdown structure
assignments, relationships, work products and documents, estimates,
and activity codes.

If an activity’s core information changes, you can simply edit the
activity’s master core copy, and the module applies your changes to all
instances in which you reused the information.

The module also contains a standard copy feature that allows you to
copy an activity without maintaining a link or connection between the
original activity and the activity copy. If you copy an activity, any
changes you make to one instance of the activity do not affect other
instances of the same activity.

Delete a methodology Open the methodology, then choose File,
Delete. Confirm that you want to delete the methodology by clicking
Yes.
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Defining Methodology Properties

For more information
about setting up
estimation factor
categories, see
Primavera’s
Administrator’s Guide.

Use the Methodology Properties dialog box to define methodology
details and defaults used throughout a methodology and to view and edit
the open methodology’s properties. Choose Methodology, Methodology
Properties. Click each tab to view and edit that type of information for
the open methodology.

General information Use the General tab to view and edit general
information about the selected methodology. This information includes
the methodology’s name, type, and estimation factor category value.

Use status to identify active
(Available) or closed
(Unavailable) methodologies.
Unavailable methodologies
cannot be imported in the Project
Management module using
Project Architect.

Select the predefined category
with assigned estimation factors
that are best suited to the
methodology.

For more information
about adding methodology
codes and values, see
“Defining Methodology
Codes” on page 57.

Methodology Mame

ISampIe Methodology / 150 12207 - Software Development [FA)

Methodology Stat Check Out Total Activiti Indicates
ethodaolo: atus eck Ou otal Activities

| tvvailabl . =] |checked! ! = | [ @ | Whether the

vailable A ecked In i .
methodology is

Methadology Type Date Added checked in or
Baze = |31dul-98 out.

E stimation Factor Category Added By

hﬂfg Product Maintenance _I Iadmin

Methodology codes Use the Codes tab to assign methodology code
values to the open methodology. In the Assign Methodology Codes
dialog box, click the value for the applicable code, then click the Assign
button. You must first add methodology codes and values (choose
Define, Methodology Codes).

Click to assign a methodology

Desl = Assign Methodology Codes B3 I_ Close

Code ¥alue

Methodology Code

COde; then select a code in . |Class [ | Display: Methodology Code Yalues butt
the Assign Methodology Methodalogy Code = Desciiption gf utton
Codes dialog box. = 3 Methodology Code: Class
ER' tssign | B Remove Software '_ Assign
. Groupware @ button
Click to remove a selected Database

code from the list.

Financial System

Hardware

Metwark.
“workstation
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Click in this area to type a
description of the selected topic.

Click to add a topic; then select
a topic in the Assign Notebook
Topic dialog box and click the
Assign button.

Notebook topics Use the Notebook tab to assign notebook topics
and details to the open methodology. These topics are defined in the
Notebook Topics tab of the Admin Categories dialog box.

Motebook Topic Dretail |
@ Entry Criteria A = = |i® Assign Notebook Topic B3 I
@ Exit Criteria . . Digplay: Notebook Topics
+ Soft :
Motebook Topic
+ Proje Lipose : =
Proce ——
: Quali @ Entry Criteria
traini @ Exit Criteria i3
@ Metrics
@ Werification /Y alidation
h _>| [B7 Toals / Techniques
0 add . Delete @ Core Requirements
K| 2

In description fields, you can use HTML editing features,
which include formatting text, inserting pictures, copying and
pasting information from other document files (while retaining
formatting), and adding hyperlinks.

Activity IDs Use the IDs tab to specify a prefix and a suffix for the
open methodology’s activity IDs. You can also specify the increment by
which you want the module to create activity IDs for new activities.

Activity ID Auto Humbering |

Activity |0 Prefix Activity [0 Suffix Increment

@ 1000 10

Auto-Numbering Activity IDs

When you create a new activity, the activity ID is automatically
generated using auto-numbering. The prefix and suffix are linked with
the increment in a chain that produces a unique ID. For example, “A”
(prefix), “1000” (suffix), “10” (increment) yields activity IDs of
“A1010,” “A1020,” “A1030,” and so on. If you change the activity ID
prefix, suffix, or increment, the module applies the change only to new
activities, not existing activities.
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For more information Costs Use the Costs tab to view the open methodology’s total labor,
223:‘:;;?:;"’?6‘:%9”9 nonlabor, material, and expense cost estimations, and specify a default
Bottom-Up Estimation price for activities without resources. You can establish low and high
Data” on page 55. estimates for labor, nonlabor, and material costs in the Resources tab of

Activity Details, and for expenses in the General tab of Methodology
Expense Details. These low and high cost estimates enable users of the
Project Management module to perform bottom-up estimations in

Project Architect.
Default Price/Unit | Costs
Specify the Default Price Law Cost High Cost
for activities without Labor | $71.00000 [ $595.350.00
resources Price / Units
Nonlabor | $2,00000 | $12,000.00
Drefault Price / Unit —_— T T
. . . |— . 5
This setting is used to calculate —+ $50.00/h e | sLojy i
the cost for activities that have Expenses | $200.00 | $500.00
labor/nonlabor units with no
assigned resources or resources
that do not have prices. Total | $7320000 [ $707.850.00
For more information Links Use the Links tab to view a list of methodologies linked to the
22&%22?22%&%3&?@5 open methodology. To establish links between base and plug-in
see “Linking ' methodologies, choose Methodology, Methodology Links.
Methodologies” on
page 51.

Linked Methodologies

ChdM Lewvel 2

Chd Lewvel 3

150 12207 Project Management
150 12207 Software Acquizsition
150 12207 Software Maintenance
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Linking Methodologies

To view a list of all
methodologies linked to
the open methodology,
choose Methodology,
Methodology Properties,
then click the Links tab.

To show the links for all the
linked plug-in methodologies,
choose Include All Linked
Plug-in Methodologies.

The module enables you to create relationships, or links, between base
and plug-in methodologies. Base methodologies contain the critical
infrastructure of activities performed during a development process,
while plug-ins solve specific development needs. You can link WBS
elements and activities in plug-in methodologies to WBS elements in
base methodologies.

When you use Project Architect to create a project plan from a base
methodology in the Project Management module, you can choose to
include linked, plug-in methodologies in the base methodology.

Create methodology links Choose Methodology, Methodology
Links.

Fle Edt View Methodology Define Tooks Admin Help

: 4 a4 *
Methodology Links D Foeed  Home o Dii S
Base Methodolngy Selact Plug-in Mathodology
|5ample Methodalogy /150 12207 - Software Development (P&) |ISEI 12207 Project Management _|
- Display: Incl odology -~ Display:
Expand All sthodology N ame & || Activity Name -
Collapse Al -

armple Methodol
armple Methadol
armple Methadol
ample Mathodal...

(=) Bg WBS: Contract

Prepare and negotiats contract
Prepare 2 work proposal
Revigw RFP

Uniink Al Links

frrETE———— ample Methodal... 1 By WBS: Flans
- oo e ample Methodol... E- iy WES: Projeet Management Flan [FMF)
Ty WES: Software Archiiect... Sample Methodel... Define saftware engineering environment

Click for a selected WBS plug-
in element to see where it is
linked in the base methodology.

fi

B WES: Software Detailed ... Sample Methodol... Prepare project management plan

B WES: Software Code an... Sample Methodol... Prepare plans for acquirer and user involvements

B WES: Software Integrati.. Sample Methodol... Prepare project tracking and reporting plans

B WES: Software Qualifica... Sample Methodol... Define project organization and responsibilities
- Bl WES: System Integration and Te... Sample Methodl... Perform resource: planning, scheduling, staffing.,...

g WY, Tegaton and Tema.. Sample Fethoddl - Prepare master schedule
WEBS: Systemn Qualification T... Sample Methodol... Update PMP

- Bl WES: System Deplopment Sample Methodol... - WES: Training Plan

Il WBS: Software Installation F... Sample Methodol... Prepare training plan
.. Sample Methodol... Update training plan
BS: 150 12207 Project Manag... 150 12207 Projec. ..

B Unink ‘E’.‘i Unlink Al | o

WBS: Software Instalation a.

- -y WE ﬁ Ducurr!enlatiun Pljan =

!

Go TaLink | [} Crestelink

[ [ [ 4

If the open methodology is a base methodology, click the Browse button
in the Select Plug-In Methodology field, then select the plug-in
methodology you want to link. If the open methodology is a plug-in
methodology, click the Browse button in the Select Base Methodology
field, then select the base methodology you want to link.
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You can also create a link
by dragging a plug-in
methodology’s WBS
element to a WBS element
in the base methodology.

In the Base Methodology WBS table, select the WBS element under
which you want to link a plug-in WBS. In the Plug-In Methodology
WBS table, select the WBS element you want to link, then click Create
Link. The blue WBS symbols change to orange to identify linked WBS
elements.

é You can only create links between a base methodology and
one or more plug-in methodologies.

Delete methodology links Choose Methodology, Methodology
Links. If the open methodology is a base methodology, in the Base
Methodology WBS table select the WBS element link that you want to
delete, then click Unlink. You can also unlink a WBS element by
selecting the element in the Base Methodology WBS table and dragging
it to the Plug-In Methodology WBS table. To delete all links, click
Unlink AlL

If the open methodology is a plug-in methodology, in the Plug-In
Methodology WBS table select the WBS element link you want to
delete, then click Go to Link. The link is selected in the Base
Methodology WBS table. Click Unlink.

Defining Estimation Factors

The Methodology Management module enables you to define the
estimation factors used by project managers to determine project size/
complexity when performing bottom-up estimations of work efforts and
cost in the Project Management module. Each estimation factor consists
of a factor name and description and one or more values; you can
specify one value as the default for the factor. You can also assign an
estimation factor category to each factor; you can use these categories to
organize and apply multiple factors at once when size/complexity is
calculated.

Project managers perform bottom-up estimations in the Project
Management module using the Size and Complexity Wizard in Project
Architect, by selecting values that match the defined set of estimation
factors established in the Methodology Management module. The user’s
selection for each factor determines a project’s size/complexity value.
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Factor categories help
to organize related
factors for a
methodology.

For more information
about setting up
estimation factor
categories, see
Primavera’s
Administrator’s Guide.

To calculate the size and complexity percentage, Project Architect adds
all factors you select, divides that sum by the sum of the maximum
factor values for each factor, and produces a value between 0 and 1. This
value is multiplied by 100.

You can specify an unlimited number of estimation factors per factor
category, with a maximum of six values for each factor.

Add estimation factors Choose Define, Estimation Factors. Click
Add, click the General tab, type the factor’s name, then type a brief
description of the factor. Optionally, select a factor category for the new
factor.

O Estimation Factors E

. Dizplay: &ll Estimation Factors = Cloze |
Factor Mame E| Estimation Factors |Default Factor ID |;|
Elg Estimation Factars: Intemet development [ Add
FIEea tirme: | pdating Internet development
—— > Delete
mﬂ [ata Communication  Internet development 3

mﬂ Fe-engineering Internet development 3 ~ Shift up
=] mﬂ Estimation Factors: D atabase front end
mﬂ Uszer Interaction D atabase front end 2 ¥ Shift down

mﬂ Perfarmance D atabase front end 3
a2 Multiple Sites [ atabaze front end 2 LI Help
General | Values
Factor Mame Factor Category
IHeaI-time Updating hﬂfg Internet development _I
Drescription

b &

A

Azsess the degree to which the application will provide real-time
updates to centralized data.

Ll

Factor categories enable you to organize factors for a methodology
according to phase or some other characteristic. To use the Size and
Complexity Wizard in Project Architect, you must have assigned
estimation factors to a factor category, and also assigned the factor
category you want to use for the methodology in the General tab of
Methodology Properties (choose Methodology, Methodology
Properties).

Click the Values tab.
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O Estimation Factors E I

. Dizplay: &ll Estimation Factors = Cloze |
Factor Mame E| Estimation Factors |Default Factor ID |;|
Elg Estimation Factars: Intemet development _ [ Add
mﬂ Fieal-time Updating Internet development 1

e~ Data Communication  [Internet development X Delete

mﬂ Re-engineering Internet development 3 - Shift up

=] mﬂ Estimation Factors: D atabase front end

mﬂ Uszer Interaction D atabase front end 2 ¥ Shift down

mﬂ Perfarmance D atabase front end 3
a2 Multiple Sites [ atabaze front end 2 LI Help
General Values

Drescription |

Application iz pure batch processing or a
stand alone PC.

You can define up to
six values per factor.

[0 &dd | X Delete

For more information on To add a factor value, click Add, type the numeric value, then type a
using the Size and description of the value. To set a default factor value, choose the value in
Complexity Wizard, see the L.

Project Management the Default column. Type a description for each factor value. These
Reference Manual. descriptions, which should indicate the complexity of the value, are

displayed when the value is selected in the Size and Complexity Wizard.

For more information on Produce report listing factors You can produce a standard report

;ﬁgoégzgl‘fzaeg"ties in that lists the available estimation factors, organized by estimation factor

“Customizing Reports” on category. You can use the report as a quick reference when selecting size

page 175. and complexity factors in Project Architect. Choose Tools, Reports, then
select Estimation Factor Categories in the Admin Categories report
group.
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Using Bottom-Up Estimation Data

For details on how Project
Architect calculates size/
complexity using
estimation factor values,
see the preceding section.
For more information on
bottom-up estimation, see
the Project Management
Reference Manual.

In the Methodology Management module, you can define each activity’s
low and high estimation values for labor and nonlabor resource units,
and expense costs. These values enable users of the Project
Management module to perform bottom-up estimations in Project
Architect.

Calculating bottom-up estimations In the Project Management
module, project managers perform bottom-up estimations by first
calculating the size and complexity of a project. The Project
Management module uses this project size/complexity value to calculate
a value between the low and high estimation values defined for the labor
and nonlabor units and expense costs defined for each activity in the
project.

A project’s size/complexity value can be between 0 and 100. If the size/
complexity value equals 0, the Project Management module uses the
low estimate for each activity. If the size/complexity value equals 100,
the PM module uses the high estimate for each activity. For size/
complexity values between 0 and 100, the Project Management module
calculates an intermediate value between the low and high estimates for
each activity. The value calculated using the size/complexity factor is
then copied into the budgeted or planned labor/nonlabor units and
expense costs for each activity.

You can supply the size/complexity value, or have Project Architect
calculate it for you based on estimation factor values you specify in the
Methodology Management module.
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Using Project Architect

For more information on
Project Architect, see the
Project Management
Reference Manual.

Users of the Project Management module can select, customize, and
import methodologies as prebuilt project plans from the Methodology
Management module. Project Architect is a wizard that walks you
through each step of this process. You can use Project Architect to
create a new project plan or to add activities and associated information
to an existing project. Also, as you customize methodologies, Project
Architect allows you to enter rationales for your tailoring decisions.
Because Project Architect copies methodologies from the Methodology
Management module database, the information you change does not
affect source methodologies.

In addition to providing access to methodologies, Project Architect also
contains a bottom-up estimation feature that allows you to estimate
resource units and costs for your methodology selections. Project
Architect bases this estimate on project size and complexity factors that
you specify during the architect process. This allows you to estimate
work effort and cost before creating or adding a project.

After you select and customize the methodology you want to import,
Project Architect displays detailed summaries of the project plan you
developed, including a list of information you removed. This allows you
to return to a previous window and make additional changes before
importing the project.

Project Architect is available from the File menu in the Project
Management module.
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Defining Methodology Codes

Use methodology codes to group methodologies in categories in reports
and when using Project Architect in the Project Management module.
For example, create a code to group methodologies concerned with a
specific product or outcome, such as software.

Methodology codes are set up in the Methodology Codes Dictionary,
which is available to all methodologies. You can create values for the
predefined codes provided in the Methodology Management module, or
you can create new methodology codes and values for use with your
methodologies.

Define methodology codes and values Choose Define,
Methodology Codes. Click Modify in the Methodology Codes dialog
box, then define as many methodology code definitions as you need.

e N ~|| — Ciick Add, then supply a methodology

Select Methodology Code

| code name, along with the number of

-] 0 D o | code value.  —

characters that will be available for each

v Display: Class

E-E3 HARD

Methodology Cod... = | Description

(23 SOFT.GW Groupware
[EASOFT.DE Database

- EIHARDS...
[E3 HARD.N..

=]

Hardware
Servers

. Mebwork

“workstation

| = Cloze

O Add —i
|
x —
] © Methodology Code Definitions E I

CX: v Display: Methodology Codes | gl Cloze

. Methodology Code =
(23 Class » |

= 0O Add

[ =]

(23 Department > Delete

e Shift up
¥ Shift down

Help

1

Methodology Code Mame Maq Length
fNew] 7

fal|
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To add values to a methodology code, in the Methodology Codes dialog
box select the methodology code for which you want to establish values,
then click Add. Type the values and descriptions.

To change a code value’s position in the methodology codes hierarchy,
select the code, then click the appropriate arrow button. For example, if
you create a code called Funding Source, you may then want to specify
code values for the different sectors from which the funding is received,
such as Public, Private, and Government Agency. Within these sectors
you can create values for the specific funding sources. To indent a
source beneath a sector, first select the source, then click the up or down
arrow buttons until the source is directly below the sector. Click the
right arrow button to indent the source.

© Methodology Codes E I
Select Methodology Code |
IFunding Source j B Modify...
. Display: Funding Source | gl Cloze
Methodology Code Yalue = | Description
=123 Public Public Sector 0 Add
[E3 Public.Newman Mewman Fund
Lblic. Barclay Barclay Group > Dielete
=123 Private Private Sector
----- [E3 Private.Escrow Escrow Account & Cut
...(2 Private. Feserve Management Reserve c
: 0
(23 Govemn Government Agency = et
[ =} Faste
« | * |y M Click the arrows to
- move values up or
down in the list, or to
s change a value’s
| N position in the hierarchy.

For instructions on
assigning code values to
methodologies, see
“Defining Methodology
Properties” on page 48.

To see a graphical display of the methodology codes hierarchy, click the
Display Options bar in the Methodology Codes dialog box and choose
Chart View. You can also modify the appearance of the table or chart
using the other menu commands available from the Display Options bar.
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Establishing a Work Breakdown

Structure

In this chapter:

WBS Overview
Viewing and Editing a WBS

Applying Estimation Weights to
WBS Elements

Adding WBS Elements and
Assigning Properties

Using WBS Milestones

A work breakdown structure (WBS) is a
hierarchical arrangement of the products and
services produced during and by a project.
Each element of a WBS may contain more
detailed WBS elements, activities, or both.
When a user of the Project Management
module creates a project from a
methodology, the methodology’s WBS
becomes the project’s WBS.

When creating a methodology, you typically
develop the WBS first, assign work products
and documents to each WBS element, and
then define activities for performing the
element’s work, along with an organizational
breakdown structure (OBS) element
responsible for all work included in the WBS

element.

Read this chapter to learn how to set up and

implement a WBS.
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WBS Overview

When you a create a
methodology, the module
automatically creates a WBS
element at the root hierarchy
level and with the same name
as the methodology; you can
differentiate the WBS level
from that of the methodology
by adding numbers or letters
such as CMM.1, CMM.B.

You can further break down the
work, to extend the
methodology to another level
and develop a more detailed
project plan.

For more information
about top-down
estimation, see the Project
Management Reference
Manual.

For more information
about weighted
milestones, see “Using
WBS Milestones” on
page 65.

Each methodology in your database is arranged in a work breakdown
structure (WBS) hierarchy. The WBS can be subdivided into as many
levels as needed to represent work in the methodology. The root, or
highest level of the WBS, represents the methodology, with the first-
level elements representing distinct milestones or phases, and the
second and subsequent levels representing the tasks necessary to
complete those milestones and phases. A well-constructed WBS in the
MM module provides the foundation for projects in the PM module.

File Edt WView Methodology Define Tools Admin Help

4 » @& o <]
Work Breakdown Structure s e L et
« Display: 'WBS [} Add |
WES Coge— =[WES Name WES Categoy | Methodolagy ~|
CMM Level 3 CMM Level 3 _ QX RelfiNcios
Fiaject Milestanes CMM Level 3 % cut
E Figject Flans Ficject Flanning CMM Level 3
Soltware Configuation Management (..~ Fioject Planning CMM Level 3 Copy
Soltware Development Flan [SDF) Ficject Flanning CMM Level 3 =
Software Quality Assurance (S04] Plan  Froject Planning MM Level 3 Pasts

Software Test Plan (STF)
Statement of Work
Froject Management

Froject Flanning CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3
CHM Level 3

-
Prcject Plariing jz‘j
E Picject Management
Management
Software Qualy Assurance (304)
Software Corfiguration Management ..
Subcontractor Management

Feviews

Froject Management
Froject Management
Froject Management

Froject Management
3 nternal Reviews

B CMM.35.2 Intergioup Reviews

Froject Management
Froject Management

B CMM.35.3 Subcontract Reviews
Cht.3.5.4 Customer Reviews
Software Development

Froject Management CHM Level 3

CHM Level 3

CHM Level 3

Ch

A Chitd
B CMM.5.1.2 Code and Urit Test Implementation CHM Level 3 _'j

4 3

Froject Management

= By CMM.5 Implementation

Impleme: n

[ I [ Y,

Top-down estimates You can use the WBS in each methodology for
top-down estimations of data when projects are created from the
methodologies in the Project Management module. When the
methodology WBS is transferred to the project WBS, the estimates
established in the Methodology Management module are used as the
basis for labor, nonlabor, and material unit and cost distributions for the
activities associated with the WBS elements.

Weighted milestones In the Methodology Management module,
you can add an unlimited number of WBS milestones, which can be
used to calculate earned value in the Project Management module.
Milestones are assigned at the WBS level, and each milestone is given a
weight that indicates its importance to the project schedule. When you
mark a WBS milestone as complete, the Project Management module
uses its weight to calculate the performance percent complete of all
activities included in the WBS level.
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Viewing and Editing a WBS

To change the display’s —tt

appearance, click the Display
Options bar, then choose
Chart Font and Colors.

To change the WBS
display from hierarchy to
list view, click the WBS
Code column label. An
outline symbol (= )in the
column label indicates a
hierarchy display, and a
triangle symbol (%) in the
column label indicates a
list display.

You can view a WBS as a chart or as a table. Open the Work Breakdown
Structure window by choosing Methodology, WBS; you can also click

WBS from the Home workspace if you have not yet selected a window
for the open methodology.

View the Work Breakdown Structure chart Click the Display
Options bar, then choose Chart View. To change the displayed
information, click the Display Options bar and choose Chart Box
Template, then an information type.

Fle Edt View Methodology Define Tools Admin Help

4 & * @
Work Breakdown Structure PR o Home D Help
"7 Bisplaw: WES 0 Add |
[ wes Dyais = X ool Merge
o Table Yiew % Cut

Arrange Children 4

align Children v = e
B chart Box Template » B Pate

+0 Chart Font and Colars. .,

O==0

Zoom 4

*4 Expand Al
= Callapse Al

General | Motebook | WES Milsstanes [ wPs & Docs |

WES Code WBS Name
|5 ISnltwale Development

__FResponsible Manager

[ Fioiect Manager -]

Project Phase

Fﬁ Implementation =]

View the Work Breakdown Structure table Click the Display
Options bar, then choose Table View. To list and sort WBS elements,
click the WBS Code column label. To change the information displayed
in the table, click the Display Options bar, then choose any of the
following:

m  To view detailed information about a specific WBS element, choose
WBS Details (the checkmark should be displayed next to the
command), then select the WBS element whose information you
want to view. To hide WBS Details, choose the command again (the
checkmark should not be displayed).

m  To change the columns in the WBS display, choose Columns, then
one of the predefined displays, or customize the columns.
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File Edt WView Methodology Define Tools Admin Help

This display includes __|
each WBS element’s
name, total activities, and
estimated weight.

Work Breakdown Structure B::k . H?ne E]i,: ,%D
- Display: WES 0O Add |
= | WES Code =[WES Name Total Activities | EstWeight| ~|

CMM Level 3 78 10 | M
Fioject Mikestones 3 10 % ut
Fioject Flans Ell 10
Saitware Configuration Management [SCH] Plan 2 10 Copy
Suitware Development Flan [SDF) 12 10
Software Quality Asswance (334) Plan 2 1.0 .
Sufware Test Plan [STF) N
Statement of Work 2 10 jz‘j

Froject Management 34 1
Management B 1

Saitware Qualiy Assurance (S04) 13 10
4 10
4 10 hd

General | Motebook | WES Misstanes [ wPs & Dacs |

Title: v

ER Assign | B Remove| B Detais..|

[ I Y,

You can also directly edit
some WBS information in
the Work Breakdown
Structure table. Double-
click the information you
want to change, then type
or select the new value.

Edit a WBS element Select the WBS element you want to edit. To
change the element’s position in the WBS, click the appropriate arrow
buttons at the bottom of the command bar on the right side of the Work
Breakdown Structure window. Display Work Breakdown Structure
Details by clicking the Display Options bar and choosing WBS Details,
then enter new information in the tabs as described in this and
subsequent sections in this chapter.

Delete a WBS element Select the WBS element you want to delete,
then click Del./Merge. If the WBS element has activity assignments,
you are prompted to delete the WBS element and all of its activity
assignments, or delete the WBS element and reassign, or merge, all of
its activity assignments to the element’s higher-level WBS element.
Click OK, then click Yes.

g If you delete a higher-level WBS element, the module also
deletes all elements contained in that element.
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Applying Estimation Weights to WBS Elements

For more information Top-down estimation data consist of estimation weights for work
about top-down . breakdown structure (WBS) elements and activities in a methodology.
estimation, see the Project X . ) K
Management Reference The Project Management module imports these weights when project
Manual. managers import methodologies to develop project plans. When

performing a top-down estimation in the Project Management module,
the user first specifies the labor, nonlabor, or material units to apply to
the project. Then, according to the estimation weights defined in the
Methodology Management module, the Project Management module
distributes the units in a top-down manner, via the WBS, to the project’s
activities.

Apply estimation weights to WBS elements Choose
Methodology, WBS. Click the Display Options bar, then choose
Columns, Size. In the Est Weight column, enter the applicable weights
for each element listed for the open methodology.

Fie Ed View Methoddogy Defne Took Admin Heb

Work Breakdown Structure B A
l  Dinplay WES 0O s
WIS Code WIS Nane T ot Actiiied | it Wight| ® e
T
[ 1= 08 Propect Mirstone 3 u .
= B omm 2 Pazgect Flans % m
i A Mg runioy o 10 By Cow
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. B ; CHM 35 Ao 4 ?D‘ ;:rlr II!:
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element to enter its B CMM.25.0 Cuitone: Revisws 1 4] Table Font and Row=. Responsible Manager
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Adding WBS Elements and Assigning Properties

When you create methodologies, the module automatically creates a
WBS top-level element with the same name as the methodology. Use
the Work Breakdown Structure window to create, view, and edit the
open methodology’s WBS. Choose Methodology, WBS.

Add a WBS element Select the WBS element immediately above
and at the same hierarchy as the element you want to add. Click Add.

Display Work Breakdown Structure Details by clicking the Display
Options bar and choosing WBS Details.

Click the WBS Code ~ |
column label to display the
WBS hierarchy, if
necessary. An outline
symbol ( =) in the WBS
Code column label
indicates a hierarchy
display.

File Edt View Methodsogy Define Took Admn Hep

{ L
Work Breakdown Structure A F P
+ Dinplay WS O e
[bvms Cade [ Hane [Totrchaie]  Eawisgh] 0 vy
= gt CMM Liewi 2 ] 0 CoAEZ
[ TeCR) Pacpect Mirestone: ) 10 5 o
T
[ETE Soitare Corbigaaion Management | 2 10 Bp Cooy
By CHM2T ot Development Plan (50P) n 10 "
L TR Soltmarn Daslp Asmrancn (S04] Flan 2 10
L Tk Santret of Wirk 2 10 -
= Mg MM 3 Bt Horagere B 1 J ===/
By oum Maragement 3 10
W CNMIZ  Soltwore Dusity Assurance (S04) " 10
By CHMAT ot Confgution Mansgement ] 10
L kT Subxentton Managemend I 10
= M35 Hevaws L) 10
By CMML351 Indemal Fleviews 1 10

By DM 5.2 Subconinact Pleviews 2 10

B CMM.25.0 Cuttonat Reviews 1 10

= By CMM A St Dmvmkgrmmne 2 10
P il i

Gerrsl | Notebook | WIS Misstones | WPs & Doc |

Display Work Breakdown
Structure Details so you
can add and assign
information for each WBS
element you are creating.

For more information
about WBS categories, see
Primavera’s
Administrator’s Guide.

Wil5 Code Hame

A [Prossct Fians

Retponibs Mansget Prciect Phase

[ St By arad Itz o Bl [ P Pl |
User. o Vs Mode: Shasead Tyoe Pugre

General information Use the General tab to view and edit the
selected WBS element’s general information. This includes the code,
name, custom WBS category (Project Phase, in the example), and
responsible manager (OBS element). For more information about
assigning OBS elements to WBS elements, see “Setting Up the
Organizational Breakdown Structure” on page 67.

The selected WBS element’s
root OBS element.

—— = —+This WBS category is
B Froject Flans established in the
Respansible Manager Project Phase Admin Categories

Fg System Engineering and Inbegratian [ Fﬁ Project Planning [ dia Iog DOX.

Notebooks Use the Notebook tab to assign notebook topics and
details to the selected WBS element. These topics are defined in the
Notebook Topics tab of the Admin Categories dialog box.
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Click in this area to type
a description of the
selected topic.

Click to add a topic.

For more information
about work products and
documents, see “Creating
and Maintaining a
Document Library” on
page 129.

Matebook Topic Detail

A

Establish I30 12207 schedule bged on contractural obligations,
spongor suppott, reviewed and approved documentation for
each project phase, and steict adherence to scope and spandards
for project completion.

R |

@ Core Requirements

|»

[ add | X Delste

You can use HTML editing features in description fields,
which include formatting text, inserting pictures, copying and
pasting information from other document files (while retaining
formatting), and adding hyperlinks.

Work products and documents Use the WPs & Docs tab to assign
documents to specific WBS elements to track work for adherence to
recognized standards. These documents are pre-established in the Work
Products and Documents window, and are categorized for organizational
purposes in the Admin Categories dialog box.

LB Ertical Computer timation Procedure
- [E] Management Review Procedure

Eﬁ Aszsign ‘ Eﬂ Remove | B Details... |

m —t1— Indicates this document

B Drgarization-wids Process Defirition Guidelnes I is a work product.
21 Nrrzrizational Trainina Plan — _ld
»

Click to assign a work
product or document to
a selected WBS
element.

— Click to display a description
of the selected work product
or document.

Using WBS Milestones

In the Methodology Management module, you can add an unlimited
number of WBS milestones, which can also be used to calculate earned
value in the Project Management module. Milestones are assigned at the
WBS level, and each milestone is given a weight that indicates its
importance to the methodology. When the methodologies are imported
to the Project Management module, and you mark a WBS milestone as
complete in the project schedule, the milestone’s weight is used to
calculate the performance percent complete of all activities included in
the WBS level; that is, the performance percent complete is applied to
all activities under that WBS level and then rolled back up to the WBS.
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Because regression testing is
the culmination of the other
milestones and activities for the
WBS element, it is assigned a
heavier weight.

Performance percent

You may want to use WBS milestones when higher-level task
increments comprise a body of activities and you want to control the
activities at the WBS level. For example, to control the testing work in
final code preparation, you might assign WBS milestones to the major
steps required to complete the testing—such as test plan review, test
plan modification, performance testing, regression testing, and so on.
Each of these milestones would contain the detailed activities required
to complete it.

Choose Methodology, WBS, then display WBS Details.

Add WBS milestones Use the WBS Milestones tab to add an
unlimited number of WBS milestones to a WBS element. Click Add,
then type a name for the milestone and assign a weight for calculating
performance percent complete for all activities in the WBS element
when the methodology is imported in the Project Management module.

Welght‘
1.0
1.0
1.0

WES Mitestane |
2 Test plan revich

= Test plan modification

= Performance testing

The following example shows how the methodology WBS milestones
are used in the Project Management module.

A number indicating the significance
of this milestone relative to the

complete, or earned value,
is based on the weighted
milestones you mark as
complete on this tab,
independent of the child
activities corresponding to
the selected WBS element.

% Complets

|WE5 Milestone |

We\ghll Completed ‘

2 Regression testing

O add | X Deete |

others; used to calculate a
corresponding percent complete

2 Test plan rsvisw 10 2 value when the milestone is marked
will Test plan modification -v-
0 - Completed.

+ When you mark this box for a

milestone, the module calculates the
performance percent complete for
the WBS element based on the
milestone’s weight value in
combination with the other
milestones listed.
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Setting Up the Organizational
Breakdown Structure

In this chapter:

OBS Overview

Viewing an OBS

Setting Up and Assighing an OBS
Editing OBS Elements

An organizational breakdown structure
(OBS) is a hierarchical arrangement of a
project’s management structure. The OBS
feature in the Methodology Management
module supports larger projects, which
involve more than one project manager, to
accommodate the enterprise project structure
(EPS) environment in the Project

Management module.

An OBS is not the same as a resource pool.
While resources are assigned to activities,
OBS elements are assigned to work
breakdown structure (WBS) elements. The
OBS element assigned to a WBS element is
typically the project manager responsible for
that WBS element.

Read this chapter to learn how to set up an
OBS and associate its elements with the
WBS.
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OBS Overview

Click to move elements up/
down or indent/outdent.

The module associates the
OBS assigned to the WBS
level in which the new
element is added.

For more information on
reports, see “Customizing
Reports” on page 175.

The organizational breakdown structure (OBS) is a global hierarchy
representing the managers responsible for the methodologies in the MM
module (and projects in the PM module). The OBS usually reflects the
management structure of your organization, from top-level personnel
down through the various levels. You can associate responsible
managers with their areas of the WBS. When you associate a manager
with a WBS element, any elements you add to that branch of the WBS
are assigned that manager OBS element by default. In the PM module,
the OBS hierarchy is also used to grant users specific access privileges
to projects and the WBS levels within projects.

© Organizational Breakdown Structure
-~ Display: DBS [ B o
085 Name =] i
I Project Manager (] Add
IR 150 12207 Software Acquisition - Do Mot Madify _I
B, Direcior X Del / Merge
- aic - Cut
"I Project Marager b
(-1, Project Management 4| Copy ‘
| =3 Faste
OBS Name
IF‘ro\ect Director 4 -~ »
-
085 Description
A = == = @ e |

Organization OBS elements Creating a WBS element in the Work
Breakdown Structure window creates and associates an OBS element as

the responsible manager.

© Primavera P6 : IS0 12207 Software Development @@E|

File Edit View Methodology Define Tools Admin Help

Work Breakdown Structure 4

Back

&

Foruard Home:

@

Help

e

D

~~ Display: WBS

WBS Code | was Name

tal Activities |

EstWeight| &

System Development
= iy SWD.22 Software ftem 1 to N
By swo221 Software Reguirements

By [Swo222 Software Architectural Design

By swo223 Software Detailed Design
=

- Hg SWp2

24
2
1 10
4 1.0
4 10

10

General ‘ Notebook ‘ WES Wilestones | WPs & Docs

W8S Code Name.

7] [sottwape Architectural Design

Responsble Manager Phase

| Fﬁ High Level Design

E Development Manager

|

User: chad

Access Mode: Shared

Type: Base

0O

Add

Del./ Merge

X
£
By

You can also produce reports based on your OBS; several standard OBS
reports are included with the sample methodologies supplied with P6.
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Viewing an OBS

The module provides two ways to view an OBS: as a chart or as a table.
Choose Define, OBS, to open the Organizational Breakdown Structure

dialog box.
[Blorgunizatonatbreakaomnsirictrs |
~ Display: OBS @ Close |
0B Mame =] -
E||E Enterprize _I 0O Add

B Froject Manager

BB 150 12207 Software Acuisition - Do Mot Madify X Del / Merge

E% Dlrectorm 3 i
o @Facllltlasl‘v‘lanager
0@ Training Manager =l Copy
E Paste
0OBS Name
|Pr0iect Directar 4 -~ »
-
OBS Description
A EE= 2= £ = Help |
=l
=

View the Organizational Breakdown Structure chart Click the
Display Options bar, then choose Chart View. To change the information
that is included in the chart and the way in which it is displayed, click
the Display Options bar and choose Chart Box Template, Customize.

'© Organizational Breakdown Structure E
..... By 05 N, BV
L . ;I © Chart Box Template =] B3 I
o Ok

OBS Mame @  Cancel
I | _,|; OBS Description = Aok

O Add

OBS Mame X Delete |

: - -~ Shift up
0BS Description Field M ame Height
OBS Mame 2] v  Shitt down

A OBS Description 00 |3

= b Detaut |
Responsible for training materials and scheduling | b Dl

Total width: |1 i Help

ITraining M anager
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View the OBS table Click the Display Options bar, then choose

Table View.
'© Organizational Breakdown Structure E I
) ~ Display: OBS | B Close |
Click the OBS Name 0BS Name =
column once to view the 0 add
OBS hierarchy; click it ||| - B Project Manager
again to listand sort OBS ||| - B 150 12207 Software Acquisition - Do Mot Modify ¥ Del /Merge
elements. =1 Director b Cut
% Facilities Manager
% Training kanager Copy
Project Director
OBS Details are hidden I Froject Manager B P
so that more of the table 1 Project Management (=1,
is visible. % Admlnlstratlo.n . . -
% System Engineering and Integration
-2 Sypstem Software
IE Help

I'_—'I% Fesource Management

------ % Fesource Manager
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Setting Up and Assigning an OBS

Root OBS element; you can
change the name to
represent the top person or
group in the organization.

Use the Organizational Breakdown Structure dialog box to create, view,
and edit the global OBS used by all methodologies in the module.

Create an OBS A root OBS element is automatically created when
you create a new methodology so that an OBS element is available for
assignment to each WBS element you add to the methodology. When
you use the Work Breakdown Structure window to set up the WBS as
the foundation of the methodology, you can use the existing root OBS as
the default for each WBS element, or you can set up the OBS before you
build the WBS. You can then assign actual responsible managers when
you create WBS elements. Once your basic OBS is in place, and you
bring the methodology into the Project Management module as a
project, you can include additional OBS elements to provide access to
specific EPS nodes, projects, and WBS elements, to users not included
with the original organization OBS element.

© Drganizational Breakdown Structure [ ] I
= Cloze |
| Add

[ % Project kanager

L‘—]% Praoject Directar

2 Del /£ ferge

i B Project Manager 4 Cut
----- % 150 12207 Software Acquisi...
EI% Director Copy

% Facilities Manager
% Training kanager

ﬁ Faste

EI% Project kanagement ~
: % Adminiztration 1 - »
: % System Engineering and...
e System Software
IE Help

----- % Fesource Management

% Projects Management Dept.

P % Project Coordinator
1B Infrrmation Technalno Dent LI
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Click the OBS Name
column to display the OBS
hierarchy, as indicated by
this symbol.

The module inserts the
new OBS element at the
same level as the selected
element.

Type a meaningful name
for the new OBS.

This description
contains a bitmap.

Add an OBS element Choose Define, OBS. Select the OBS element
immediately above and at the same hierarchy level as the element you

want to add, then click Add.

g An OBS can have only one root element.

'© Organizational Breakdown Structure

A

[y
o]
[ulhl
I
I
*

il
*

[l

L

]|
~ Display: OBS | B Clse |
OBS Name {=) -]
E% Project Management | Add
% Adminiztration
-~ System Engineering and Integration K Del /Merge
_ e é{; Cut
Fesource Manageme
ﬁ j Copy
ﬁ Faste |
0BS Name P Il (S ‘
|iNew OBS) i
OBS Description Help

OBS Mame

IHesource M anager

OBS Description

A E

=

1
S
S

b &

8 Responsible for resource placement and

Lel

-

Click in the OBS Description area to type a description of the OBS
element. You can use HTML editing features, which include formatting
text, inserting pictures, copying and pasting information from other
document files (while retaining formatting), and adding hyperlinks.
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Assign an OBS element to a WBS element Choose
Methodology, WBS. Select the WBS element to which you want to
assign an OBS element. Display Work Breakdown Structure Details by
clicking the Display Options bar and choosing WBS Details. Click the
General tab, then click the Browse button in the Responsible Manager
field. Select the OBS element you want to assign, then click the Select

button.
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Editing OBS Elements

The Resource Manager
OBS element was moved to
the right using the right-
arrow button, to make it an
element of the Resource
Management OBS.

You can edit an OBS in several ways. You can change an existing OBS
element’s position and information, you can add an OBS element
(described earlier), and you can delete an OBS element. Choose Define,
OBS.

Edit an OBS element Click the OBS Name column label to display
the OBS hierarchy. (An outline symbol = in the OBS Name column
label indicates a hierarchy display.) Select the OBS element you want to
edit. To change the element’s information, type a new name and/or
description for the element. To change the element’s position in the
OBS, click the appropriate arrow buttons.

'© Organizational Breakdown Structure E
v Display: OBS | @ Cloge |
OBS Mame E| ;I

1B Administration D Add

% System Engineering and Integration
X Del/ Merge

----- % System Software

E% Fesource Management é{) Cut
m Fiesource Manager j
hd Copy |

ﬁ Faste

OBS Mame

| =YY n = N

I = | r
A4

OBS Description

A EE = S = sE<E W & H Help

Responsible for resource placement and management

Ll

Delete an OBS element Click the OBS Name column label to
display the OBS hierarchy. Select the OBS element you want to delete,
then click Del./Merge. If the OBS element you want to delete has work
breakdown structure (WBS) assignments, you are prompted to merge
the element with its higher-level OBS element. To delete the OBS
element and reassign its WBS assignments to the element’s parent OBS
element, choose Merge Element(s). To delete the OBS element without
reassigning its WBS assignments, choose Delete Element(s). Click OK,
then click Yes.

If you delete a higher-level OBS element, the module deletes
all of the elements contained in that element.
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Defining Resources and Roles

In this chapter

Resources and Roles Overview
Viewing and Adding Resources

Defining and Assighing Resource
Codes and Values

Setting Up Roles

Assigning Roles to Resources

Resources include the personnel and
equipment that perform work on activities
across all methodologies. In the
Methodology Management module, you can
create a resource hierarchy that reflects your
organization’s resource structure and
supports the assignment of resources to
activities. The Methodology Management
module also enables you to establish
unlimited resource codes that can be used in
the Project Management module for
grouping and rollups, and you can set up
roles with specific skill sets and use them as
resource assignments until specific resources
can be assigned. This enables you to plan

costs by role at the project planning stage.

This chapter describes resources, roles, and

resource codes.
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Resources and Roles Overview

Use the Methodology Management module to develop a methodology
resource plan that integrates resources and costs, so you can effectively
control the methodologies when they become projects in the Project
Management module. Begin by defining a list of all the resources
necessary to complete the projects included in your enterprise project
structure (EPS). For each resource, set availability limits and unit prices.
Group the resources by broad categories so you can easily find a specific
resource when assigning resources to activities in a methodology.

To enable grouping and rollups of your resources for a methodology
once it becomes a project in the Project Management module, set up
resource codes and assign code values. Use this information to produce
resource reports and layouts in the Project Management module that
help you analyze resource allocation.

Roles If you are in the planning stage of your methodology or want to
see how certain resource assignments will affect costs, you can assign
roles as temporary placeholders for resource assignments. Roles are
project personnel job titles or skills. They represent a type of resource
with a certain level of proficiency—rather than a specific individual.
Roles can also be assigned to specific resources to further identify that
resource’s skills.
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Viewing and Adding Resources

Use the Resources window to maintain both your organization’s
resource hierarchy and individual resource information. You can assign
resources to activities in any methodology, enabling users of the Project
Management module to create projects with preassigned resources.

@ Resources are different from expenses. While resources can
be time-based and generally extend across multiple activities
and projects, expenses are one-time expenditures for
nonreusable items required by activities.

Choose Define, Resources, or click Resources on the Home workspace,
to display the Resources window.

You can also open the
Resources window at the
global level—without any
methodologies open.

Fle Edt Wiew Methodology Define Tools Admin Help

4 4 @& o <]
Resources Back  Fowad  Home  Di Help
- Display: &l Resources 0O Add |
esurce\D esource Name Default Units / Time: ﬂ X Dol /Merge
T g PM.PRDC 3 % Cut
8 LDAN Laura Daniels TE 00%
8 JFHIL Jeremy Philips FM.0AM 00% Copy
=-§ ORG Organization Z300% ®
E-§ PO Fioject Office a00% Faziz

8 ADMIN Project Administration 300% =~
28 FM Fioject Management G00% ="
FM.SPA

& JMCD John MeDougal 100%

General | Codes | Detais | Fioles [ Nates |

Fiesource 1D Fiesource Name

|SYSDEV ISystems Development

Emplovee 1D Tite
[116380000 |

E-Mail Address Office: Phone

[718-456-3021

I [ A
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To change the resource
display from hierarchy to
list view, click the Resource
ID column label. A triangle
symbol (i) in this column
label indicates a list
display. You can sort
resource information in a
list display by clicking a
column label.

View resources Click the Display Options bar, then choose one of
the following:

m  To view detailed information about a specific resource, choose
Details (the checkmark should be displayed next to the command),
then select the resource whose information you want to view. To
hide Resource Details, choose the command again (the checkmark
should not be displayed).

m To view resources as a chart, choose Chart View.

m  To select the columns to include in the display, choose Columns,
Customize.

m  To select the resources to display, choose Filter By, then choose All
Resources to view all resources, or Current Methodology to view
only those resources that have assignments in the open
methodology.

m  To organize the resource hierarchy, choose Group and Sort By, and
choose one of the predefined groupings or customize your own.

Add a resource Click the Display Options bar, then choose Group
and Sort By, Default, to display the resource hierarchy. Select the
resource immediately above and at the same level as the resource you
want to add, then click Add. Depending on your user preferences, the
New Resource Wizard may start. The wizard prompts you to add the
information included in each tab in Resource Details. If you do not use
the wizard, this information can also be entered directly in each tab. To
display Resource Details, click the Display Options bar, then choose
Details.

Refer to this section to establish basic resource information. To specify
additional information, refer to the following sections later in this
chapter:

m  Codes — “Defining and Assigning Resource Codes and Values” on
page 83

m  Roles — “Setting Up Roles” on page 85 and “Assigning Roles to
Resources” on page 87
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Use Resource Details to
add, view, and edit detailed
information about a new or
selected resource.

The employee identifier
corresponding to the
resource

Fle Edt Yiew Methodology

Define  Tools Admin  Help

@ I @
Resources PN o Hono . iiS Y
[~ Display: All Resources (| Add |
Resoucs 1D [ Resource Name Prirary Flole Defaul Units / Time| =
S X Del / Mergs
& MFGS Manutacturing Systems % cut
8 5L Saales Support Systems o
E-§ SADM System Admiristration B0 Copy
§ JSAN John Sanford SADM DBA 1003
& WL Fraderick Wiliams DBAR 1003
§ RCAR  Robet Carol SADM 1003
§ EJOH  EdwardJohrson TSP 1003
& MLAW  Mary Lawrence SADM o
General | Codes | Details | Roles [ Wates |
Resource ID Resource Name
[Mis [Management Infarmation Systems
Employes 1D Titls
E-Mail Address Dffice Phone

Click the left/right arrows to indent or —

outdent a selected resource to denote its position in the
hierarchy; click the up/down arrows to move a selected

resource up or down in the hierarchy.

General information Use the General tab to enter general
information about the selected resource, including the resource’s ID,
name, title, employee ID, e-mail address, and office phone number.

Resource D Resource Name

SAN Jahn 5 anford

Emplayee [T Title:

I‘ 73 INetwolk Audrniristrator
E-Mail Address Office Phone
usatech@primavera. com |2'| 2-591-7761 »41
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Details Use the Details tab to specify a resource’s labor classification
(labor [personnel], nonlabor [equipment], or material [supplies]),
indicate whether a resource can log overtime hours, and define the
resource’s standard rate and availability.

The available time units are minutes, hours, days, weeks,
months, and years. Your system administrator sets the
abbreviation for each time unit in the Admin Preferences

dialog box.
The number of units available during each workperiod — )
s . Type the resource’s
(hour, day, week, or month) of the specified timeframe; you )
. monetary price followed by
can enter a percentage, or a numeric value followed by a

: . : a forward slash (/) and the

forward slash (/) and the appropriate time duration, . j .

unit associated with the

depending on your user preference setting for time units.

The minimum amount of time a resource is available to —
work on an activity.

price.

Urits / Time & Prices

By default, _\ Resaurce Type
displays the view

currency selected i+ Labor £ Monlabor € Material Default Units # Tim
in User Uriit of Measure I SO0
n =
tdax Units / T
Preferences when 2 ks 7Time |
the resource was mency and Overtime ‘ 240.00/d
X E\Jrrency Price {10k, Seftines:
added; you can ook . $60.00/h

select a different
[ Calculate costs from units

currency to I Dvertime Allowed
associate with the IDVB'“"EFE%
resource. |
Mark to enable the J |— Type the number by which the —— Mark to indicate that any new
resource to record resource’s standard price should assignments for the resource
overtime hours for be multiplied to determine the will have its costs recalculated
activities in Primavera resource’s overtime price whenever any quantity
Progress Reporter. (standard price * overtime factor changes occur.
= overtime price).
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Default Units/Time

You can enter the default units/time value as a percentage, or as a
numeric value followed by a forward slash (/) and the appropriate time
duration, depending on your user preference setting for time units. For
example, if the selected resource is one person, a reasonable value may
be eight hours (units) per day (duration). In this case, the Default Units/
Time would be 8.00h/d, or eight hours of work per day. If you are
entering a percentage, you would enter 100 indicating that the resource
is available to work full-time. Similarly, if the selected resource is a
department with five people, then the Max Units/Time may be 40.00h/d,
or 500 percent. This means that five people can perform 40 hours of
work per day, rather than one person performing 8 hours of work per
day.

Default cost linkage settings for resources at the dictionary
level

Specifying the Calculate costs from units field at the dictionary level
determines whether new assignments for a particular resource will have
their costs recalculated whenever any quantity changes occur. This field
only applies to new resource assignments — existing resource
assignments are not changed by this setting. By default, this field is set
to true.

You can change the default setting of this field to false for new resource
assignments for a resource. Setting this field to false unlinks the
calculation of costs from quantity changes.

You can also display the Calculate costs from units field for multiple
resources. To set this field for multiple resources, choose Define,
Resources. Click the Display Options bar, and then choose Columns,
Customize. In the Columns dialog box, select Calculate costs from units
from the General grouping band and then click ™ Use the | and =
buttons to place the Calculate costs from units column as desired and
then click OK.
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Notes Use the Notes tab to enter comments about the resource. You
can use HTML editing features, which include formatting text, inserting
pictures, copying and pasting information from other document files
(while retaining formatting), and adding hyperlinks.

Resource Notes

A EE= EiE EE W& H
Rose is responeible for market research, analyeiz of competitive products, and trend analysis. The outcome of her
investigation will be the basis for the initial design of the product.
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Defining and Assigning Resource Codes and Values

Resource codes provide another way to categorize project resources. For
example, establish a code called Responsibility, and create values for it,
such as Team Lead and Engineer. Assign these values to the appropriate
resources so you can quickly group, filter, or sort by all engineers or all
team leads once you import a methodology as a project in the Project
Management module. Choose Define, Resource Codes, to display the
Resource Codes dialog box.

Set up resource codes Click Modify to add resource code
definitions—broad categories for which you will be adding values. Type
the resource code name and enter the maximum number of characters
for each value you will be assigning to the code. Click Close when you
are finished adding codes and value lengths.

© Resource Codes E

Select Resource Code |

[office =l & Modiy. 1

| = Cloze |
|
© Resource Code Definitions E I

 Display: Office
Fesource Code V... =| Code Description

v Display: Resource Codes

.. Testing Lab Alpha

| = Cloze

Resource Code

.. Testing Lab Beta

Fioanoke IT Department ] 0O Add
Atlanta &> Classification
Project Office &> Employes Class X Delete
& ATL.SALM Sales and Marketing
5§ 5o Sal Lake Ciy o Eillop

& SLCELAB Electrical Enginesring Lab

Birmingham
... Campusz Wing One
... Campusz Wing Two

¥ Shift down

Help

Campus IT Department

Resource Code Mame

Max Length

Office

7
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You can further categorize
code values by arranging
them in a hierarchy.

Click Assign to select the
resource code value for the
selected resource.

Add resource code values Seclect the code for which you want to
establish values, then click Add. Type the resource code value name; the
maximum number of characters is preset at the resource code level.
Type a description for the value. To create a hierarchy of code values,
click the right arrow key to indent the selected value one level.

© Resource Codes E I

Select Resource Code |

B odify...
| @ Cloze

O Add

=& TECH Technical

8 TECHIT  Infarmation Techhology > Delete
... Software Development
.. Databaze Engineering cXJ Cut
.. Software Integration

B Coy
.. Performance Management et

.. Testing and QA& [ =} Faste

-

4 » ‘
-

Help

Assign resource code values You can assign code values to
resources using the Codes tab in Resource Details. Click the Display
Options bar and choose Details, click the Codes tab, then click Assign.

! £ Assign Resource Codes [ %} I
Resource Code | Resource Code Y. .. | Code Description . Digplay: Rezource Code Values
aliiad Resource Code = | Code Description ;I
& Classification | TECH Technical | @
8 Emplayee Class | PROS Professional Staff

Campusz 'wing Twe ﬂ
Campusz | T Departr

—a Assigh | Eﬁ Remave

El &> Resource Code: Classification .

& MGT Management
Technical
Information Techi

& DEY Software Developr
L@ TEST Testrgarnd G4 |
= &> Fesouce Code: Employee Class
=& SUP Support Staff

g PT Part Time _l;l
»
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Setting Up Roles

Roles are project personnel job titles or skills, for example, software
engineer, database administrator, and quality insurance inspector. You
can create a standard set of roles that you can assign to resources and
activities in all methodologies. You can establish an unlimited number
of roles and organize them in a hierarchy for easier management and
assignment. The set of roles you assign to an activity defines the
activity’s skill requirements.

Assign roles to activities as you would resources during methodology
setup and cost planning. When your plans are finalized, you can replace
roles with resources, based on each activity’s role and skill
requirements.

View roles Choose Define, Roles, then click the Display Options bar.

m  To view only those roles that have assignments in the open
methodology, choose Filter By, Current Methodology.

m  To view all roles, choose Filter By, All Roles.

R |
= Cloze |
|7 Roles Details =
&2 Chart Yiew : 40 Add
Htabase Architect
@ Find Chrl+F Liabase Administrator 7 Del /Mege
Find Mext F3 ki
O!E_Ct M anager é{) Cut
& Print Preview ining Maniager
ject Sponsor Copy
&) Table Font and Row... ality Assurance Manager e
Faste
¥ T - - o
-
i . a{j’ Current Methodology 4 e > ‘
A4
General | Resources
Role ID Role Mame Help |
IBA Business Analyst
Fespongibilities
A EEE 2 &
=
Responsible for gathering, analyzing and defining the business
requitrements for the developed system or services.
]
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View roles for a specific resource Choose Define, Resources.
Select the resource whose roles you want to view. Display Resource
Details by clicking the Display Options bar and choosing Details. Click
the Roles tab.

File Edt wiew Methodology Define Tools Admin  Help
& T+ @
Resources BETE a0 hone o DiEEE
.~ Display: &)l Resouices 0 Add ‘
Resource ID | Resource Name Primaiy Riole Default Units / Time| % Bl
w8 o Project Dffics 300% e, - Meige
E- @ M Management Information Systems 1400% I Cut
& MFGS Marufacturing Systems |
- & SLS Sales Support Spstems 0% Copy
Bl § SADM drinistration g
8 " Faste
& FwiL Frederick williams -~
& RCOR  Roben Carol Sa0M 100 1=
& EJoH Edward Johnson TSP 100%
§ MLAW  MaryLawence SADM 008 -
General | Codes | Details | Roles [ Notes
Role ID Role Name | Proficiency Frimary Role
2 Adriristrator 3-Skilled ]
85 M Line Manager 3-Skiled r
34 P Froject Manager 2 -Expert r
. 2
ER fssion | ER Remove
[ [ A

View roles for a specific activity Choose Methodology, Activities.
Select the activity whose roles you want to view. Display Activity
Details by clicking the Layout Options bar and choosing Show on
Bottom, Activity Details. Click the Resources tab.

Fie Edt View Melhoddogy Defe Took Admn Help
i P o
Activities T T Helo
D&l [Os &lm 718 24
- Layout: Classic WES Layout | Fier: &Il Activities o Add
Activity 1D Activity Name High|Fioles |
¥ Duration|  Duration X Delte
5238 Integrate and update proiect plan 254 5
2 PMEwec Execute » Cut
4045 Support project actvies 254 2504 .
" =2 opy
4047 Perfom qualty assurance 254 2504
Roles can be added to 043 Perfom subcontract management 254 2504 B Foe
activities during the 4065 Perfom team developrient 254 2504
. 5237 Begin develapment milestane 00d 00d 3 Resouces
planning stage. 5241 Perfom product inspections 254 2504
= PM.Chl Control &¢ R by Role
401 Montor projest perfomanca 25d) 2504
4054 Perform change: control 26d 25.0d as Roles
4083 Perfom qualiy contol 25d 2504
4088 Perform ik correl 25d 2504 gﬁ AT
= PM.Close Close = Predeosssors
254 50
T ot Maager o 2 s
General | Resources | Relationships [ Codes/atrbutes [ Notebook | Steps [wPs & Docs [ Expenses |
i‘ Activiy [a067 [Pefam subcantiact close-out: & Qwner
Resources have not yet been TResaucd 1D Name |Resource Type | Units / Time|  Low Units| _ High Uriis | Role |
: f ! Labor 100 2504 25,004 Project Manager
associated with the roles L e 2025 04 ubocrct Honoge
added to the selected activity.
EﬁAddHeswme| ER  AddRak ‘ EﬁAsswgnbyHu\e‘ B Remove ‘
[ [User. admin |iccess Mode: Shared [Type: Plug-in )
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Add a role Choose Define, Roles. Select the role immediately above
and at the same level as the role you want to add, then click Add. Type
the role’s ID and name. To create a hierarchy of roles, click the right
arrow key to indent the selected role one level. For example, you may
want to list specific roles included under Project Manager, such as
Director and Sponsor.

Type a description of the role’s responsibilities. You can use HTML
editing features, which include formatting text, inserting pictures,
copying and pasting information from other documents (while retaining
formatting), and adding hyperlinks.

O Roles ] I
o Display: Al Roles | @ Cloge |
Role ID E|F|0Ie Mame | ;I
as1c Test Coordinator | Add
84TE Test Engineer _I
@& D User Documentation Writer ¥ Del / Merge
Replace the highlighted text —- Lg* DWW JRDOC Junior Documentation 'riter 4 Cut
with the ID and name of the Uzer Representative
new role. System Analyst Copy
System Architect
Configuration Manager [ = Paste
Guality Assurance Manager LI -
£ 4 »
General Resources i
Click the up/down arrows to I
move a role up or down in the ol il Hep |
/iSt,' click the left/right arrows to IJF!DDE Junior Documentation YWriter
change a role’s hierarchy level. Riesponsibilities
A EE = =i= &
]
A gsists the lead writer with documentation projects as necessary.
=]

Assigning Roles to Resources

For information on
assigning resources to
activities by role, see
“Working with Activities”
on page 95.

The set of roles you assign to a resource describes the resource’s skill
capabilities. These role assignments make it easy to assign resources to
activities according to role. You can also assign roles to activities
directly when you are unsure of the actual resources available to work
on those activities. You can later replace the roles with the applicable
resources.

The module provides two ways to assign roles to resources. You can
assign roles to resources from Resource Details, and you can assign
roles to resources from the Roles dialog box.
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Project managers can use the proficiency levels for roles in the —
methodology to analyze resource and skill supply and demand
using role and proficiency usage profiles in the PM module.

i Role ID Rale Name | Proficisncy Primary Rale
Displays resource roles for — B Quality Assurance Analyst 3- Skiled
the selected resource; click Sﬁ Phd. QM Quality Azzurance b anager 3 - 5Skilled ¥
the Role ID column label to S*‘SW’E Saftware Engineer 3 - Skilled i _I
4 L3

sort the display.

You can modify role names in
the Roles dialog box (choose

Define, Roles).

Assign roles to resources from Resource Details Choose
Define, Resources, then select the resource to which you want to assign
a role. Click the Display Options bar, then choose Details. Click the
Roles tab, then click Assign. Select the role you want to assign, click the
Assign button, then click the Close button.

Eﬁ h | ER Remove ‘

Mark the checkbox for the role you want to use as the J
default role, if more than one is listed for the resource.

Assign roles to resources from the Roles dialog box Choose
Define, Roles. Click the Display Options bar, then choose Roles Details.
Select the role you want to assign. Click the Resources tab, then click
Assign.

Training Manager

= Select the resource to which
/
& = you want to assign the selected
F‘v‘ [ill;p\ay: All Roles _‘ — | i e l role; Click the Assign button,
ole = | Role Name A .
a7 E——— | =T then click the Close button.
&4 DBAR Databage dichitect
Database Administratar X Del/Merge | |
PR[ : pssionresources |

o Display: Al Resources

3 BMCABob Mcithur
8 EJOH.Edward Johrson
8 FLEE Frank Lee

& GSCH.Gretchen Schantz
& HCUR Haskell Cury

3 JBRLLIchn Brunner

& JSAN.John Sanford

Eﬁ Aszsign | Eﬂ Remove

[SRRRAFRIFRFA PR FR]

BFPMSES gu’ahty Aspsurance:ﬂdan.a.ger Resource ID E| Resource Mame
i . aftware Process Administratar
8‘5 Pt.PPDC Project Prablem / Defect Contraller (=3 = 8 SYSDEY SySt?mS Development
2455 Security Specialist LI 8- @ 15T Testing
j_ o LDAN Laura Dariels B
General Resources - m Jeremy Phillipz
Fiiman Fiole E|8 ORG Organization

- Skilled
- Skilled
- Skilled
- Skilled
- Skilled
- Skilled
- Expert

Froject Office

[l Management Informati
- Engineering
r Quality Assurance
I Operations
¥ Marketing & Sales
F F-& SUPP Customer Support
K| M|

Double-click the displayed proficiency level, then select the appropriate
proficiency level.
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Working With User-Defined Fields

In this chapter:

Creating User-Defined Fields

Working with User-Defined Fields

User-defined fields enable you to customize
fields and values and add them to the
methodology database. For example, you can
use them to track additional activity data
such as delivery dates and purchase order
numbers. You could also track resource- and
cost-related data such as profit, variances,

and revised budgets.

This chapter describes how to configure
user-defined fields to meet your

methodology’s needs.
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Creating User-Defined Fields

User-defined fields (UDFs) enable you to add an unlimited number of
custom fields and values to the methodology database. Examples of
UDFs include purchase order numbers, delivery dates, drawing
numbers, profit, variances, and revised budgets.

Subject areas You may customize an unlimited number of UDFs in
any of the following subject areas: Activities, Activity Steps, Activity
Resource Assignments, and Resources. In each of these subject areas,
you can add columns and group, sort, and filter data based on the UDFs
applicable to the subject area.

Data types For each custom field you create, you can specify any of
the following data types for that field: Cost, Integer, Number, Text, Start
Date, and Finish Date. The data type you select determines the type of
data you can specify in a field. For example, if you select Start Date,
when you create a column for the Start Date you can only enter dates in
the Start Date column.

The following table summarizes the data types available and their uses
in user-defined fields:

Data Type Use For

Text Text or combinations of text and numbers
Start Date  Start date

Finish Date Finish Date

Number Numeric value with two decimal places
Cost Currency value
Integer Numeric data except money

Defining user-defined fields From the Define menu, select User
Defined Fields. In the Select Subject Area drop-down list, select the
subject area to which you want to add a new field, then click Add.

You must select the subject area before you can input any
additional information for the UDF.
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Double-click in the Title column and type a name for the UDF. Double-
click in the Data Type column and select the appropriate data type, then
click Close.

The maximum size of user-defined text fields is 255

characters.
x
Uzer Defined Fields | @ Cloze
You must select a subject area —1| |Activiies = O Add

before entering a Title or Data

Type' | ~ Dizplay: User Defined Fields x Bete
Title o |Data Type
Help

Lizer_end date

uzer_end_date? inizh Date

uzer_end_dated Finish Date
. _Z Finizh D ate
Enter a Title and Data Type T user_end_date Finish D ate
for the user-defined field. user_end_datef Finish D ate
For example, you could uzer_end_date? Finish Date
enter Change Order # as uzer_end_dated Finish Date
the title and select Number user_integer] Integer
uzer_integerd Integer =
as the data type. ETN _’l_l

The Add and Delete buttons are —
disabled if you do not have edit
privileges for user-defined fields.

Only users with security privileges to edit UDFs can add,
modify, or delete UDFs in the User Defined Fields dialog.
Users that do not have access rights to edit UDFs can still
view them in the User Defined Fields dialog. Any user can
assign values to existing UDFs in columns. Also, only users
with project security privileges to view project cost data can
view UDF values with a Data Type of Cost.
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Working with User-Defined Fields

For detailed information on
adding columns, refer to
“Customizing Layouts” on
page 169.

For detailed information on
grouping, sorting, and
filtering data, refer to
“Grouping, Sorting, and
Filtering” on page 161.

For detailed information on
reports, refer to
“Customizing Reports” on
page 175.

Like other data fields, you can create columns for UDFs, group, sort,
and filter based on UDF data, and view UDF data in reports. Read the
following sections to learn more about utilizing these capabilities.

Creating UDF columns You can display UDFs in the columns of
the Activity Table, Activity Steps, Activity Resource Assignments, and
Resources.

é You can only create columns for a UDF in the layout of the
subject area in which you created the UDF. For example, if
you create a UDF called Purchase Order Number in the
Resources subject area, the Purchase Order Number UDF
can only be viewed in the Resources layout.

Group, sort, and filter UDFs When a layout is grouped by user
field, you can group, sort, filter, and view summaries. To group and sort
based on UDFs, click View, Group and Sort. To filter data based on a
UDF, select View, Filters.

Viewing UDFs in reports You can view UDFs in reports and
display them in columns. In the Report Wizard, you can select any UDF
to be included in the report. You can also group, sort, and filter data
based on a UDF. After you run the report, any UDFs you selected will
appear in columns.
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Implementing Methodologies

In this part

Working with Activities
Working with Methodology Expenses
Managing Risk

Creating and Maintaining a Document
Library

Checking Methodologies In and Out of
the Module



R ead this part to learn how to more fully define
methodologies. “Working with Activities” describes how to add
activities and relationships to methodologies, while “Working
with Methodology Expenses” discusses how to monitor activity

expenses and identify potential problems with methodologies.

“Managing Risk” describes how to define risks and assign them
to work breakdown structure (WBS) elements. In “Creating and
Maintaining a Document Library” you learn how to track related

documents and deliverables.

“Checking Methodologies In and Out of the Module”, discusses
how to track methodologies that are used outside of the

Methodology Management module database.

“Transferring Methodology Data” describes how to import and
export methodologies, and how to import projects from the

Project Management module as new methodologies.
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Working with Activities

Activities are the fundamental building
In this chapter: blocks of a methodology. They are the lowest
level of a work breakdown structure (WBS)
Activities Overview L
and, as such, are the smallest subdivision of
Adding Activities . .
the methodology. This chapter describes how
Defining General Activity L . L.
Information to add activities and their properties in the
Establishing Relationships Methodology Management module.
Displaying Activity Details for
Assignments
Assigning Resources and Roles
Assigning Notebook Topics
Adding Steps

Creating and Assigning Activity
Step Templates

Creating and Assigning Activity
Codes and Attributes

Viewing Core Reuse
Adding Expenses

Assigning Work Products and
Documents

Oracle Primavera P6 - Methodology Management



96 Part 3: Implementing Methodologies

Activities Overview

Activities represent work that must take place in a determined amount of
time. Use the Activity Table or Activity Network layouts to add
activities and build your methodologies. Within these layouts, the
module enables you to define the following activity information:

m  Activity ID and name — to uniquely identify and describe the
activity

m  Predecessor and successor relationships — to define relationships
with other activities in the same methodology

m  Activity type, duration type, and percent complete type

m  Low and high resource unit and duration values for bottom-up
estimating in Project Architect

m  Work breakdown structure (WBS) element
m  Activity codes and values — to categorize activities

m  Activity attributes — to sort, filter, and group activities, and to
maintain corporate standards in project plans

m  Core reuse — to copy and link, or reuse, activities within a single
methodology and across multiple methodologies

m  Expenses

m  Work products and documents

m  Resources

m  Roles — to identify skill requirements for staffing the activity
m  Notes about performing the activity

m  Steps — to divide the activity into smaller units

m  Activity Step Templates — to specify reusable sets of steps common
to many activities
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Adding Activities

Use the Activities window to create, view, and modify activities for the
open methodology. The Activities window can be divided into upper
and lower layouts. For example, show an Activity Table or Activity
Network in the top layout, and/or show Activity Details, an Activity
Table, or Trace Logic in the bottom layout. Customize the layouts to suit
your requirements.

For more information You can also reuse an activity’s core information for multiple activities
222”2?:;‘{:93’ ;ﬁ(‘;ﬁ_ﬁi‘:ﬁ; within a single methodology and across multiple methodologies. This
Methodologies™ on expedites the activity creation process because an activity’s core

page 43.

information does not need to be defined more than once. Core
information includes an activity’s name, duration type, percent complete
type, activity type, attributes, steps, and notebook topics.

Choose Methodology, Activities, to display the Activities window.

Fin Bl Vi Mtk Dwve Took fdvn Hey
1 4 i ]
Activities Sk FoEdlHeme  Dr. Hee
O3 Ba&® vE %%
T ——— Lot M Cokaree Fitee A Actvis |
To open a layout, click the Aok |mnm |unw|’m |mmm | Dusstion Type |!nwum| d 0 s |
i # Dele
Layout Options bar and —— —Ix =
WES CHM 1 Progct Miestonss
choose Show on Top/Show TENR0 M. P St Fomd Do i w0 ﬁ —
TCNZD  Miastons: Ik patjact plans ageied [EreyTr—— Fooad D o sl Uide. Tins an
on Bottom, then select the TENS | Wiemtne: Prise coustoted B o nsis and Ui Tome o [
= WS- CHM2 Prosect Plans
/ayout type WES: CMM 21 Saitwane Canfigurstion Managemend [S0M] Plan
470 Prepare SCH Plan Taak Dependert  CHM Softwere Confgusstion...  Fored Dasation and Uits/Tme 10 4 P |
TOMED  Uigdale SCH Plan Task Depencord  CHH Softwase Cordgssten Foone] Desbir: aned Uedds/Tene 1.0
WWBE: MM 22 Saware Development Flan [SDF) w e sl
AT Fiepaie peer ieview plan Teak Dependard  CHM Peet Flaview: [Level 3] Foosd Dusshion and Urds/Tme 1.0 y Relss
aE53 Prepsan plars lor prow | Ttk D dord  CHM 5, et Plarwws Foosel Do 3 10
ATIT Feenskos SOP TathDependst  CHM Softwaie Projsct Plannin. Fresd Dutstion snd Unide/ Tene 0 % Actviy Codes |
50 Dt pecgect organzsbonal stuchrateasporal . Tank Dependent MM Integrated Saftware Man. .. Freed Durston and Ut/ Tme 1.0 B
L) Ugxinte S0P Tath Doporachrd  CHM 5 pect Plarwir  Foosel [ m 10 u
554 Defne poiect e cycke WS, softwase wok 1 Tank Dependert  CHM Integeated Sohwane Men... Fored Desation and Uits/Tme 10 ol @ Siecassen
tieneral | Felasenshes | Fesouees | Morebosk | Sieps | Core Beure | Eupenses | Predecessers | | Codenitniuees |
= Acway 1574 [renemions rareg coneome. s vsnsd ¥ Owner
Aty Type Duesten Type Low MHigh
Lol of ot ] [Festd Durstion s Ure Tima. B ek [ 250 ELT]
WES % Compietn Type: Hlededsos U [ omd 00
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To add an activity to a methodology, use the Activity Table or Activity
Network. Depending on your user preferences, the New Activity Wizard
may start to help you add an activity.
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Add activities in the Activity Table In the Activity Table, select
the group band or another activity within the group band into which you
want to add a new activity. Click Add. To add a new activity, click
Create a New Activity. To reuse or add a linked copy of an existing
activity, click Reuse Existing Activity Core, then select an activity. To
reuse an activity from a different methodology, click the Display
Options bar in the Select Activity dialog box, choose Select
Methodology, then select the methodology of the activity to reuse.

Actiies SR
[Er Sean 78 5%
- Layous Al Cokans Fiter Al st O Al
ey Actsvity Nama [mrp |u.m.. [ ln\-hdﬁ| d
¥ Deme
= WA DM CHM Let ]
WES: CHM1 Promeet Mieornss g 4 e
€ i sl <
"

Select an existing activity
to reuse its information for
the new activity.

Tarers| Anstcrubis | Nevmsces | Hetsbock | S | Coe e | Eoprmes
H detvy [2572 e SCH

Use Activity Details to
complete activity
information.

Actirky Trom Ouastion Tros c1 Jrbe Hoh

[Tk Gomrirt ] [Fomd Dt el Ura T = et ) ) o
e SCockelion |, W 0 Mnr..»m‘.mn.ﬁ:i o[ o]
R T 21 Schvee Cortipamen Maragene 1| [Duasson L E . ] 7| ——

Add activities in the Activity Network In the Activity Network,
select the group band or another activity box within the group band into
which you want to add the new activity, then click Add. To add a new
activity, click Create a New Activity. To add a linked copy of an existing
activity, click Reuse Existing Activity Core, then select an activity.

“ Laout All Calurns | Fiter Al All Activiies |

VES: CMM_CMM Level 3

[T
VWBS CMM 1 Project Milestones
] I ] ]
= e |
4 | o

General | Fiesaurces | Hatebook | Steps | Care Freuse | Expenses | Predecessars | Successars |WPs & Dacs | Codesééttibutes |

The new activity was — il ety [AT000 [New Activiy ¥ Oviner
added to the top-level
Ativity Type Duiation Type Low High
WBS group band. | Resource Dependent =] [Feces Durtion s umts 7] | Labar Unis 20h 200h
WES % Complete Type Honlabor Units Oh Oh
Ll FEEMM CMM Level 3 ] [Dustion | Duration 5 IW

If no groups are set up in the Activity Network, the activity is
added to the bottom of the layout.

Oracle Primavera P6 - Methodology Management



Working with Activities 99

Defining General Activity Information

To specify which Activity
Details tabs you want to
display and their order,
click the Layout Options
bar, then choose Bottom
Layout Options.

Use the General tab in Activity Details to define general information for
the selected activity, including duration type, WBS assignment, activity

type

, and low and high estimation values.

Choose Methodology, Activities, then select the activity whose general
information you want to define. Click the Layout Options bar, then
choose Show on Bottom, Activity Details; click the General tab.

General

=

| Resources | Relationships ‘ Codes/Attributes | Matebook | Steps | WPs & Docs | Expenses |

Activity [41000  [MNew Activity ¥ DOuiner

Activity Type Duration Type Law

WBS

High
[ Task Dependent 7| [Fixed Duration and Units/Time =] et Wtz 2.50d 25.00d

% Complete Type Norlshar Units 0.00d 0.00d

[y M CMM Lovel 2 | [ouation =] || Buetizs [ 25 25.0d

Activity type Select the activity type according to the activity’s

func

tion in the methodology and the calendar that should be used for the

activity during scheduling when the methodology is imported as a
project in the PM module.

To indicate that the activity’s resources are scheduled according to
the activity calendar, select Task Dependent.

To indicate that each of the activity’s resources are scheduled
according to the resource’s own calendar, select Resource
Dependent. Use this activity type when several resources are
assigned to the same activity but may work separately.

To indicate that the activity’s duration is dependent on its
predecessor and/or successor activities, select Level of Effort
(LOE). LOE activities do not have constraints and are considered to
be ongoing; examples include project management tasks, reviews,
and meetings. The PM module does not include LOE activities
when leveling resources.

@ All finish to start and start to start predecessors and start to

finish and start to start successors drive the start date of the
LOE activity; all finish to finish and start to finish
predecessors and finish to start and finish to finish
successors drive the finish date of the LOE activity.

To indicate that the activity marks the beginning or end of a major
stage in the project, select Start or Finish Milestone. Milestones do
not have time-based costs or resource assignments. The module
does not recognize durations for milestone activities.
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m  To indicate that the activity’s duration is dependent on the earliest
start date and latest finish date of the activities that share a common
WBS level, select WBS Summary.

Driving resources can not be assigned to WBS Summary
activities.

Duration type Select the duration type based on whether resources,
the schedule, or costs will be most important when activities are updated
in a project created using the methodology. The duration type applies
only when resources are assigned to the activity. The following equation
must hold true regardless of which data are updated:

Remaining Units (resource) = Units/Time x Remaining Duration (activity)

For example, if a resource is assigned to an activity for 8 hours/day for 5
days, the remaining units or work effort is calculated as 40 hours. The
duration type enables you to control which variables of this equation are
calculated when you change a value.

m  Select Fixed Duration & Units/Time or Fixed Duration & Units to
indicate that the schedule is a limiting factor in your project. The
activity's duration does not change regardless of the number of
resources assigned when you modify or update activities. You
usually choose this duration type when you are using task
dependent activities.

When you update the remaining duration for the activity, you can
choose to calculate either the remaining units or the units per
timeperiod. If you want to recalculate the remaining units and keep
the units/time for the resource constant, choose Fixed Duration &
Units/Time. The module uses the equation:

Remaining Units = Units/Time x Remaining Duration

If you want to keep the remaining units constant instead and
recalculate the units/time, choose Fixed Duration & Units. The
module uses the equation:

Units/Time = Remaining Units/Remaining Duration

m  Select Fixed Units/Time to indicate that resource availability is the
most critical aspect of your project. In this case, the units/time or
rate of the resource remains constant, even if the activity's duration
or work effort changes. You most often use this duration type when
you are planning resource dependent activities.
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You can modify labor,
nonlabor, and material high
and low estimated units in
the Activity Details
Resources tab.

m  Select Fixed Units to indicate that the budget (units or cost) is a
limiting factor; that is, the total amount of work is fixed. When you
update activities, the work effort required to complete the activity
does not change, even if the activity's duration or the resource rate
changes. Typically, you would use this type in conjunction with
resource dependent activities. Increasing resources can decrease the
activity duration.

WBS Click the Browse button to assign a new WBS element to the
selected activity.

Percent complete type You can calculate an activity’s percent
complete according to activity duration, activity units, or a physical
percent complete that you enter for each activity. You must define a
percent complete type for each activity.

m  To specify that the activity’s percent complete be calculated from
the actual and remaining units, select Units.

m  To specify that the activity’s percent complete be calculated from
the actual and remaining duration, select Duration.

m  To indicate that the activity’s percent complete will be entered by

the user for this activity, select Physical.

Labor units The selected activity’s low and high estimated work
effort for labor resources.

Nonlabor units The selected activity’s low and high estimated work
effort for nonlabor resources.

Duration A low and high estimation of the number of workperiods
required to complete the selected activity.
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Establishing Relationships

Create relationships between activities to indicate whether an activity
can begin only after other activities start or finish. The module provides
several methods for assigning relationships. Use the Activity Network to
visualize the flow of logic as you link activities, or use the Relationships
tab in Activity Details to assign relationships to activities. Choose
Methodology, Activities, to display the Activities window. Click the
Layout Options bar, then choose Show on Bottom, Activity Details;
click the Relationships tab.

Relationship types and lag You can define the following four
types of relationships. Typically, you define relationships from the
predecessor to the successor activity.

. - Finish to start (FS). The successor activity can
z' begin only when the predecessor activity
completes.
. A . | Finish to finish (FF). The finish of the successor
;' activity depends on the finish of the predecessor
activity.
P — 4 Start to start (SS). The start of the successor
""""""" . activity depends on the start of the predecessor
b activity.
e - | Start to finish (SF). The successor activity cannot
ﬁ finish until the predecessor activity starts.

When a successor activity cannot start or finish as soon as its
predecessor starts or finishes, you can define a lag time for the
relationship. Lag is the number of time units from the start or finish of
an activity to the start or finish of its successor. Lag can be a positive or
negative value. For example, a start to start relationship with a three-day
lag indicates that the successor activity can start three days after the start
of its predecessor.
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While you are dragging the
relationship line between
two activities, the module
displays a hint window that
indicates the type of
relationship that will be
created when you release
the mouse button.

Create relationships in the Activity Network Drag the mouse
between any two activities that you want to connect. Point to the left or
right of the predecessor activity and drag the mouse to the left or right of
the successor activity. The mouse pointer changes to a ' as you define
relationships.

Drag the mouse from the end of activity
52160 to the start of activity S2170 to define
a finish to start relationship.

52160 52170
Prepare for software o |Petform software
integration and testing " |integration and testing

To modify or delete a relationship, double-click the
relationship line.

Assign relationships using Activity Details Select the activity
to which you want to add a predecessor or successor relationship.
Display Activity Details by clicking the Layout Options bar and
choosing Show on Bottom, Activity Details, then click the Relationships
tab. Click Assign in either the Predecessors or Successors section.
Select the predecessor or successor activity you want to assign, click the
Assign button, then click the Close button. Double-click the
Relationship Type field, then select a relationship type. Double-click the
Lag field, then type the relationship’s lag time value.

G
Use the gv Activity IA1T5D IA\Iocate Resources ¥ Ouner

eneral F\e\ationshinsl Resources ‘ Motebook | Steps ‘ Core Reuse | Expenses | Predecessors | Successors | Codes/Attributes |

arrow ‘ Predecessors

Successors

buttons to

move from Cog oposed ..
.. = WIRET.Sw A1940 Agzsign resources to tasks
one activity
to the next
aCtIVIty' Eﬁ Agsign | Eﬁ Remove | ‘@ GoTa Eﬁ Aggign ‘ Eﬁ Remove ‘ @ GoTa

You can also use the Predecessors or Successors tabs in
Activity Details to assign relationships. The Relationships tab
combines the predecessor and successor information in a
single tab. The data stored in the Relationships tab is
synchronized with the information in the Predecessors and
Successors tabs.
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Trace Logic The module provides a separate Trace Logic layout so
you can examine a path while still viewing the entire methodology.
Click the Layout Options bar and choose Show on Bottom, Trace Logic.
In the Activity Table or Activity Network, select the activity from which
you want to begin tracing a path in the network.

To move through the chain of activities, click a predecessor or successor
of the selected activity. To modify the number of predecessor/successor
levels, click the Layout Options bar and choose Bottom Layout Options.

File Edit View Methodology Define Tools Admin  Help
it 4 > LR @
Activities BRE e Home 0t Y
B-lr Das F8& TE & & &
. Layout: Authoring - Dependencies - Activity M| Filter All All Activities I o add |
== =
Delete
Froject Milestones %
Project Plans (=== === === === = = == ] & Cut |
Soltware Conlfigur.. SEETTEEemEERaREEEaN L
Software Develop... =
i i Software Qualiy &... T B Faste |
This Trace Logic layout M TeT T ]
Statement of Waork ==
shows three predecessors 8 Resoures
P ) By CMM 3 Project Managem... E== d\
and successors for the i Deseon, 2|14 | 2l 8 Fectyhok |
Vi 5506 A 4678
selected activity. e ——| TN & Roks
organizational
structureiresponsibiities / B Activity Codes
Preds
= = &9 FPredecessors
Prepare plans for project Define project life cyole, Perform staffing =
iracking and reporting | (B3, software work | Successors
roducts.
L 4717
Prepare peer review plan \| lize GOF
\ I 4
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Displaying Activity Details for Assignments

To shift all tabs listed from one <j=recrome

column to another in the
dialog box, click the applicable
double-arrow button.

Choose Methodology, Activities, to display the Activities window. Click
the Layout Options bar, then choose Show on Bottom, Activity Details.
Display the following Activity Details tabs so you can assign additional
methodology information:

m  Codes/Attributes, which are used to categorize activities according
to your organizational and project needs, and to categorize activities
according to corporate standards in project plans in all
methodologies.

m  Resources, which include the personnel and equipment that
perform work on activities across all methodologies. You can also
assign and remove project roles—personnel job titles or skills.

m  Notebook, or additional information that further describes the
activity according to specific categories of information.

m  Steps, which divide activities into smaller units.

m  Core Reuse, which is a list of methodologies that reuse the selected
activity. You can also view the number of times the activity appears
in each methodology, and the activity’s owner methodology.

m  Expenses, which are one-time expenditures for nonreusable items.
You can associate predefined cost categories with expenses to
categorize them.

m  WPs & Docs, which enable you to catalog and track all
methodology-related documents and deliverables.

Modify Activity Details tabs Click the Layout Options bar, then
choose Bottom Layout Options. In the Available Tabs column, click the
tab that you want to display, then click the right arrow button. To shift
the tab left in Activity Details, with the tab selected, click the up arrow
button. To shift the tab right in Activity Details, with the tab selected,
click the down arrow button.

©| Activity Details Lapout [ <]

o oK

Helationships — @ Cancel
Resources
Moteboak, - = Apply

Dizplay Tabs

Steps

Core Reuse i3 Default
Expenses

Codes/Attibutes Help
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Assigning Resources and Roles

For information about
establishing resources and
roles for your
methodologies, see
“Defining Resources and
Roles” on page 75.

You can customize the
Resources tab columns to
include other information
for resources and roles.
Right-click in the Columns
area of the Resources tab,
then choose Edit Resource
Columns.

Choose Methodology, Activities, to display the Activities window. Click
the Layout Options bar, then choose Show on Bottom, Activity Details.
In the Activities window, select the activity to which you want to assign
a resource or role. Click the Resources tab.

jl Activity |A1 7RO

Resource Mame

ICost Analysis of Proposed Improvements ¥ Owner

Low Units High Urits [ R ole
1.22d | Project Manager
1.22d | Project Prablem £ Defi

1.22d| J5P Developer

Urits # Tirne
Gretchen Schantz 25%
Robert Marshall 28% 1.22d
Sidrey Poor 25% 1.22d

]

Eﬁ Add Role | Eﬁ Agsign by Role

Eﬁ Add Resource

Ea Remave |

Click Add Resource to assign a resource to the selected activity; click
Add Role to assign a role to the selected activity. Select the resource or
role you want to assign. To assign multiple resources or roles, hold
down the Ctrl key, then click each resource/role you want to assign.
Click the Assign button, then click the Close button.

To define detailed information, double-click each appropriate cell and
enter the information for the selected activity. To replace a resource or
role assigned to the activity, select the resource or role you want to
replace, click Add Resource or Add Role, then click the Replace button.
Select the new resource or role, then click the Close button.

g In the User Preferences, Calculations tab, you can define the
default behavior when replacing a resource assigned to an
activity. Choose to always use the units/time of the new
resource or of the current assignment (i.e., the resource you
are replacing); or, choose to be prompted each time you
replace a resource on an existing activity assignment.

Roles with specific skill sets can be assigned resources to enable
schedule and cost planning until specific resources are identified. You
can later replace the role with the correct resource, based on the
proficiency requirements established for the role.

Assign resources to activities by role At least one role must be
assigned to activities to assign resources by role. Click Assign by Role;
the Assign Resources by Role dialog box lists the roles assigned to the
selected activity. The resources who can fulfill each role are listed below
each role. Select the resources you want to assign. Click the Assign
button, then click the Close button.
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To quickly find a particular
resource in the Assign
Resources by Role dialog
box, click the Display
Options bar, then choose
Group and Sort By, and the
resource code assigned to
the resource. The list of
resources will be resorted
by resource code within
role.

© Resource Assignment Column L

Once you assign a resource or role and specify the budgeted or planned
units anticipated for its use on activities, project managers can use this
information in the Project Management module (when they import
methodologies) to perform bottom-up estimations of work efforts and
cost.

Specify a Resource/Role Lag The Methodology Management
module provides a lag field for both resource and role assignments. The
lag that is available in MM corresponds to the PM module’s remaining
lag field. A lag is used when a resource will not be available to start
when the activity could start. A lag is introduced to offset the delay.

Lags that you specify in MM are imported into PM projects that are
created or updated with the methodology using Project Architect.

X If necessary, add the Lag

- Byvailable Options |
Costs
[=1  Durations
Higgh Dratinn

-
= N3
«
«

Lo LILIFELIorT
General
Resource Codes
User Defined

column to the layout.

Selected Options o Ok
rezource D MName
Resource Type - 0 Gzl
Units  Time : Select the resource

Low Units b B Apply assignment
High Unit=

Role |

) Default
=18y System Gualification Tests 1004 10d
3997 | |Execute systerm gualification tests 25d 3d 25.0d
.. repare for systam gualification tast. .
4000 | Prepare systern gualification test plan 25d 3d 25.0d
4618 | System gualification testing complet... Od Od 0.0d

Enter the desired lag

General |Resources | Predecessors ‘Successnrs |Codes.l’At'tributes |Notebnok |Steps |WP3 & Docs |Expenses |Rala{ionsh

i‘ Activity ISSSB IPrepare for system gualification testing

Rezource D

Resoure.. Urits / Ti Lovw Units High Urits |Role

ﬁ Add Resource

B2 addRoe ‘ B 2ssion by Role

W Remove |

To specify a resource/role lag, choose Methodology, Activities. Click
the Resources tab in Activity Details. If the lag column is not displayed,
perform the following steps to display it:

* Right-click on a column in the Details tab and then click Edit
Resource Columns.
* Select Lag from the Durations grouping band and then click H

« Use the 2! and = buttons to place the lag column as desired
and then click OK.
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Then select the resource assignment for which you want to enter a lag,
and enter the desired lag in the lag column.

Specify the cost linkage settings for resources at the
assignment level Specifying the Calculate costs from units field at
the assignment level determines whether a specific assignment for a
resource will have its costs recalculated whenever any quantity changes
occur. This allows you to assign a particular resource to a project with
the costs linkage different from the way the resource's costs linkage is
defined at the resource (dictionary) level.

To specify the Calculate costs from units field at the assignment level,
choose Methodology, Activities. Click the Resources tab in Activity
Details. If the Calculated costs from units column is not displayed,
perform the following steps to display it:

» Right-click on a column in the Details tab and then click Edit
Resource Columns.

» Select Calculate costs from units from the General grouping
band and then click 2.

« Use the 2! and ! buttons to place the Calculate costs from
units column as desired and then click OK.

Finally, select the activity for which you want to specify the cost linkage
setting. Then clear the Calculate costs from units field to set the field to
false for this particular assignment, or mark the field to set it to true.
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Assigning Notebook Topics

Choose Methodology, Activities. Click the Layout Options bar, then
choose Show on Bottom, Activity Details. In the Activities window,
select the activity to which you want to assign a note. Click the
Notebook tab in Activity Details.

@ Notebook topics are predefined in the Notebook Topics tab of
the Admin Categories dialog box. To make the topics
accessible for assignment to methodologies, WBS elements,
and/or activities, mark the appropriate checkboxes in the
Admin Categories dialog box.

il Activity 4524 IDeve\op training courses and material ¥ Owrner

Notebook, T opic Entry Criteria

g rurece A EEE S EE @

nitry Criteria

[ Werification / Validation El

A organizational training plan has been documented and approved.
Ll | o]
O add | X Delete =l

Assign notebook topics Click Add. Select the notebook topics you
want to assign. To assign multiple topics, hold down the Ctrl key, then
click each notebook topic you want to assign. Click the Assign button,
then click the Close button.

In the right section of the Notebook tab, type a brief description for the
selected notebook topic. You can use HTML editing features, which
include formatting text, inserting pictures, copying and pasting
information from other information fields (while retaining formatting),
and adding hyperlinks.
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Adding Steps

For more information on
creating Activity Step
Templates and assigning
them to activities, refer to
the next section, “Creating
and Assigning Activity Step
Templates” on page 112.

You can divide an activity into smaller task increments called steps and
then assign weights to the steps to calculate the activity’s percent
complete when the methodology is imported in the Project Management
module. Weighted steps enable you to track the progress of an activity
based on the number of steps completed.

In the Methodology Management module, the percentage value is
shown, relative to the weights of the other steps. For example, three
steps are assigned to an activity; the first step has a weight of 2, and the
second and third steps each have a weight of 1. When you mark the first
step (weight of 2) complete in the Project Management module, the
percent complete is 50. When you mark the first and second steps
complete, the percent complete is 75. When all three steps are marked
complete, the percent complete is 100.

You can add steps unique to each activity. You can also create Activity
Step Templates that capture a group of steps common to multiple
activities, then assign the step group to activities. This section describes
how to add unique steps to activities; the next section describes how to
create and assign Activity Step Templates.

Add steps Choose Methodology, Activities. Click the Layout Options
bar, then choose Show on Bottom, Activity Details. In the Activities
window, select the activity to which you want to add a step. Click the
Steps tab in Activity Details.

You may want to use
weighted steps when a
methodology consists of
large activities that
encompass distinct tasks.

i‘ Aictivity |A8204 IPrepare Drawvings for Temp Control Equipmert ¥ orwener
ibep Wisight Review specs |
: A E== == =
= Complete Preliminary Design 1.0 - =
= Prototype 10 . =
= Test 10 Review all requirements for
= Incorporate Changes 10 Temperature Control
] Final Drawings 10 Equipment.
D s | O sddtomTempete | X Delte | o | ¥ =l

Click Add. Type the name of the new step. Type a brief description of
the step for the selected activity. You can use HTML editing features,
which include formatting text, inserting pictures, copying and pasting
information from other information fields (while retaining formatting),
and adding hyperlinks. To move the step to an earlier stage of the
activity, click the up arrow. To move the step to a later stage of the
activity, click the down arrow.
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Enter a number indicating the weight of the step, relative to the other
steps listed for the activity. The weight can be any number between 0.0
and 999999.0. The Step Weight indicates the step’s importance to the
activity. The higher the value, the greater the importance. The Step
Weight Percent column displays the percent value that corresponds to
the step’s weight. The step weight percent value is calculated based on
the step weights assigned to the activity. This column is O percent for
nonweighted steps.

You must select Physical as the percent complete type in the
General tab in Activity Details to use weighted steps to
calculate an activity’s percent complete in the Project
Management module.

Add user-defined fields to the Steps tab If you are the activity’s
primary resource, you can change the titles of user-defined fields and
use them to enter values, such as finish date, start date, cost, or number
of hours worked for a step. Choose Enterprise, User Defined Fields to
assign and edit these titles. To add columns for user-defined fields,
right-click over the columns in the Steps tab, and choose Customize
Steps Columns.

© Steps Columns [ %] I
. Available Options | Selected Options 4 ak.
General
B User Defined Step Weight - @ Cancel

uzer_cost]
uzer_end_datel
uzer_number]
uzer_start_datel
uzer_text]

Step Weight Percent

Completed —
B Applk

3 Drefault
B Edit Title...

Help

(2] [5[-
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Creating and Assigning Activity Step Templates

Your organization may have several activities that repeat within a
project or across projects. For example, every time you construct a
building, several specifications must be written and approved.
Developing a specification is a multi-step process that never changes.

For example, the “Write Specifications” activity could have the
following steps:

m  Submit initial spec
m  Review initial spec
m Revise initial spec
m  Final review

m  Final revision

These steps may apply to many or all “Write Specifications” activities in
a project or across all projects. Rather than manually inputting these
steps into each “Write Specifications” activity, you can create an activity
step template containing these steps and assign the template to each
applicable activity at once. You can create an activity step template
manually or convert existing step(s) into a template.

Creating activity step templates manually Choose Define,
Activity Step Templates. In the top grid of the Activity Step Templates
dialog, click Add. Type a name in the Step Template Name field (e.g.,
Specification steps). To add steps to the template, click Add in the
bottom grid. Type a Step Name and a Step Weight. The Step Weight is
used to calculate the progress of an activity; the greater the weight of the
step, the more progress has been made on the activity when you mark a
step complete.
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For more information on
weighted steps, refer to
the previous section,
“Adding Steps” on

page 110.

You can add an unlimited number steps to a template.

© Activity Step Templates x|

o Display: Activity Step Templates ‘ @ Close ‘

0O Add

X Delste
-~ Shift g
W Shift down

@ Help

Step hame Step Weight witite initial spec
A E= = =iz =
2 Reviewe . A EE=E= - = == W F
= Revise spec 10 |-
1 Final review 10 Submit to preject manager.
21 Final revision 10
0O Aw X oDelete | & | w -

Converting existing step(s) into an activity step template In
the Activity Table, select the activity that contains the step(s) you want
to convert to a template. In the Steps tab of Activity Details, ctrl-click to
select the desired steps, then right-click in the Steps tab and choose
Create Template. Enter a name for the template when prompted. The
steps and their associated name, description, weight, and UDFs are
added to the new template.
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Assigning Activity Step Templates to activities You can assign
an Activity Step Template to activities separately or to several activities
at once. To assign a template to one activity, select the activity in the
Activity Table. Click the Layout Options bar and choose Show on
Bottom, Activity Details. In the Steps tab, click Add From Template. In
the Assign Activity Step Templates dialog, select the template you want
to add and click the Select icon (+ symbol). The Steps tab is
automatically populated with the steps listed in the template.

File Edt View Methodology Define Tools Admin Help

P 4 4 @& +* 2
Activities Beck e Home  Or Hop
B [Eoam TB &2 &

~ Layout: Classic WBS Layout | Fiter: 411 Activiies 0 add
Activity D Activity Name Low High [Fales -
v Duration | Duration _| X Delste
8 Auto Automated System % ot
= Auto.Sys-Eng System Engineering
AS100 Define System Requirements 70d 140d Copy
EX sicn | dsoal seoe | P
AS102 | Approve Systsm Design B Assign Activity Step Template: x|
45204 Prepare Drawings for Temp Control E [ Display: Activiy Step Tempistes
45205 Review and Approve Temp Control Eq st fale Name = ste e | - 8§ 4|
General | Resources | Relationships | Codesatirioutes | Hotebook | | M
j‘ activity [45101  [System Design o3 m
o [l il =R
2] Wite infial spec 30 @ = 55 Predecessors
2 Review inttial spec 10 r
2 Revise spec 10 ;I M
1 Final review 10
Final revision feat | Steps J
DO add | [ addtromTempiste | X Deete | 4] | LY | S
L Click to add steps from Click to add a —
an Activity Step template to
Template, then select multiple activities

the template.

(the activities must
be selected in the
Activity Table).

You can also assign an Activity Step Template to multiple activities at
once. In the Activity Table, Ctrl-click each activity you want to add a
template too. From the Command Bar, click Steps to launch the Assign
Activity Step Templates dialog. Choose the template you want to add to
the selected activities, then click the Select button (+ symbol).
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Creating and Assigning Activity Codes and Attributes

Activity codes represent broad categories of information, such as
manufacturing, quality control, or location. For each code, you can
define specific values that further describe that category. For example, if
your organization has more than one location, you can create a Location
code with values such as New York, Los Angeles, and Chicago. You can
then associate activities with a specific location, such as New York. You
can define an unlimited number of values for each code.

When project managers create a project plan from a methodology,
Project Architect copies your activity code assignments. In the Project
Management module you can sort, filter, and group activities according
to the activity codes and values you assigned to the activities in the
Methodology Management module.

Attributes are characteristics that enable you to categorize activities in
all methodologies, and to maintain corporate standards in project plans.
Examples of attributes are quality assurance, auditing, and security. You
can assign attributes to activities in any methodology.

In the Methodology Management module, use attributes to sort, filter,
and group activities. In the Project Management module, attribute
assignments enable project managers to customize their project plans
more efficiently and effectively by including and removing activities
according to attribute assignment.

@ You can also create “locked” attributes to guarantee that a
project plan includes an activity or a group of activities. If you
assign a locked attribute to an activity or a group of activities,
users of the Project Management module cannot remove the
activities from a methodology.

In the Methodology Management module, activity codes and attributes
are global; that is, they are available for assignment to activities in all
methodologies.
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Create global activity codes Choose Define, Activity Codes, then
click Modify. Click Add, then type the name of the activity code.
Specify the maximum number of characters for the activity code’s

values.

Select Activity Code |
= B Modiy..
| | = Cloze

I Contractor Code

“ Display: Contractor Code

Activity Code Value E| Deescription

Colurnbia Tj

Souther 5

© Activity Code Definitions - Global

| Display: Activity Codes
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Activity code values —j

Activity codes
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Metwark Cof
Placer Dew

= 0AC
L Location Code

Watinn Code

Optima Sys
Signature C]
Cambridge

Great Lake:

Eode M ame

Max Length
7

ity
Cantractor Code

Add

> Delete
a~ Shift up
w*  Shift down

Help

Create global activity code values Choose Define, Activity
Codes. Select the activity code for which you want to create a value,
then click Add. Type the value’s name and description.

Type the new value name _|
and description directly in
these cells; the name’s length
cannot exceed the length
specified in the Max Length
field for the code.

O Activity Codes E I

Select Activity Code |
| B Modiy..
| | = Close

ILocation Code

v Dizplay: Location Code

Activity Code ' alue = | Description

= NHL

Mew Haven laboratary

L | Add
& BDC Birmingham development center
&L RTC Roanoke test center s Delete - Use these
E=v0 “irginia office arrows to
(=-83 Chicago Chizago & Cut -
: B Chicago.... Chicago - downtown o indent/outdent
: o .
... Chicago - airport = 5 a value in the
B P activity code
& L50 London sales office hierarchy, and
& SLCE Sal Lake City engineering 4 - to move a
B ATLE Allanta corporate center -
selected value

up or down in
the list.

If you change activity codes or values, the module applies
your changes to all activity assignments.
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Any activities assigned this —

attribute cannot be removed
from a methodology in the
Project Management module.

Create activity attributes Choose Define, Activity Attributes. Click
Add, and type the attribute’s name. To prevent users of the Project
Management module from removing activities with this attribute, mark
the Locked checkbox. Type a brief description of the attribute.

T - ||
“ Display: Activity Attributes = Close

Altribute Name E‘ Locked ;I

[ET MIL-5TD-492 Configuration Management |l [ O Add

|E| MIL-5TD-498 Coordination with Associate Developers |l

A MIL-3TD-498 Comective Action I X ek

|E| MIL-5TD-498 Cost/Schedule Reporting |l

[E] MIL-5TD-498 C5C1 Qualification Testing - 4 Shitup

|E| MIL-5TD-438 Establi.shing Softwan? Enwiranment |l v  Shift down

[ET MIL-5TD-492 Following and Updating Plans -

d LI;I @& Hep

Attribute MName

|MIL-STD-498 Conective Action v Locked?
Diescription
A EE=E £ = HWaH
Addresses MIL-3TD-493 requitements regarding Cotrective Action.
E

Assign codes, code values, and attributes Choose
Methodology, Activities. Click the Layout Options bar, then choose
Show on Bottom, Activity Details. In the Activities window, select the
activity to which you want to assign a code and value. Click the Codes/
Attributes tab in Activity Details.

[¥ Dwner

il ctiity [1524

IDeve\op training courses and material

Activity Code Code Value Attribute Mame
=% [Contractor Cade Calumbia Technol ChM Training Program [Level 3]
&2 Location Code | RTC Roanoks test cen
2 Ls 2
Eﬁ Assign | 58 Remove Eﬁ Assign | 558 Remave

Click Assign in the left section of the Codes/Attributes tab. Select the
activity code and value you want to assign. To assign multiple codes and
values, hold down the Ctrl key, then click each code value you want to
assign. Click the Assign button, then click the Close button.

To assign attributes to the selected activity, under the list of attributes in
the right section of the Codes/Attributes tab, click Assign. Select the
attribute you want to assign. To assign multiple attributes, hold down the
Ctrl key, then click each attribute you want to assign. Click the Assign
button, then click the Close button.
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Fie Edt View Methodology Define Took Admin Help
BT =)
Activities DARLA.
B Bula@ ¥ RN
{2 Lot Authoine - Gensral | Fiter: All Activitiss O add
Aotivity ID . Activity Name Adctivity Type Duration Type Resowces =]
A | ¥ Delete
Activities are = Atiibutes: MM Froject Tracking and Dversight [Level 2)
grouped by 662 Conruct intstmal rviswis Tk Dependent | Fissd Durstion and Ui/ Tims L3 Cut
A6ER Connuct cistome /st revisw (1t M) Tk Depndent | Fissd Dutstion and Ui/ Tims
attributes in this 1688 Petfom G4 of projsct tacking and oversight Levelof Effot | Fiked Duration and Units/Tims Copy
layout. j:;ﬂ E:x:“:::ﬂe proisct fisks Lowslof Effot | Fised Urits/Tins m
lyas cst/scherdule variance Lowslof Effot | Fised Urits/Tins
4932 Track nalyze software work projects Lewelof Effort | Fised Units/Time 8 Rosoucss
1T Atibutes: CMM Quaiity Assurance (Leve 2) Q
4680 Fiepare 504 Plan Task Dependent | Fised Duration and Linits/Time @ Reroby Fole
4652 Ferform 04 of software enginering Lewelof Effot | Fised Duration and Linits/Time
4653 Ferform 04 of software deliverables Lewelof Effot | Fised Duration and Linits/Time & Pl
4654 Fiewiew S resuls with custamer Lewelof Effot | Fised Duration and Linits/Time 5 e
4636 Suppart independent evaluation of SOA activiies | Task Dependent | Fised Duration and Linits/Time g
5452 Update 504 Plan Task Dependent | Fised Duration and Linits/Time m Fredscessors
5609 Fiewiew S04 activities with software engineering org... | Lewel of Effot | Fised Duration and Linits/Time
TTTE  Attibutes: CMM Requirsments Management (Level 2] = Successors
4645 Ferform 04 of software requirements management | Lewelof Effot | Fised Duration and Uinits/Time
5611 Fiewiew system requirements Task Dependent | Fised Duration and Linits/Time
5614 Fieview/incorporate requirements changes Task Dependent | Fised Duration and Linits/Time
LftHm  attnbutes: CM Softwsrs Confiqurstion Mansgerert (Lsve 2]
478 Firepare SCM Plan Task Dependent | Fised Duration and Linits/Time
4597 Ferfam canfiguration cantral Task Dependent | Fised Duration and Linits/Time
469 Ferfom configuration audits Task Dependent | Fised Duration and Linits/Time
469 Ferform 04 of conlfiguration management Lewelof Effot | Fised Duration and Linits/Time
m 4713 Establish confiquration management sustem Task Dependent | Fised Duration and Linits/Time _l;l
4 »
I [User. admin |Aceess Mode: Shared [Type: Plugin v

Viewing Core Reuse

When you copy activities and activity information in a methodology,
you can maintain a connection or link between the copied activities and
the original activities by choosing to reuse the activities from the
methodology. Then, if you change a reused activity, the module updates
all instances of the reused activity in all methodologies. You can reuse
activities in one methodology and across multiple methodologies.

For more information Choose Methodology, Activities. Click the Layout Options bar, then
about core reuse, see choose Show on Bottom, Activity Details. In the Activities window,
Creating and Linking L. | . . A
Methodologies” on select the activity for which you want to view a list of methodologies

page 43. that use the activity. Click the Core Reuse tab in Activity Details.

The number of times the selected activity —
appears in the corresponding methodology.

o

il Activity |4E11 IMi\estona: System qualification tests complee v Owner

Methodology Using Activity Care

Indicates the selected activity's |
originating methodology.
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Adding Expenses

For information about
setting up expenses for
your methodologies, see
“Working with
Methodology Expenses” on
page 121.

Assigning Work

Choose Methodology, Activities. Click the Layout Options bar, then
choose Show on Bottom, Activity Details. In the Activities window,
select the activity to which you want to add an expense. Click the
Expenses tab in Activity Details.

i‘ Activy [45100 Frovide user aining and soltware support 7 Owner

Experise liem +[Enperse Category Accrual Type LowCast]  High Cost|Vendar Unit of Heasure

45,500.00

4
O A X Delste

Click Add, then type the expense’s name. To assign an expense category
to the expense, double-click the Expense Category field, then select an
expense category from the list and click the Select button; click the
Close button. To change the expense’s accrual rate, double-click the
Accrual Type field, then select a new accrual rate. Double-click the Low
Cost field, then type your low cost estimation of the expense. Double-
click the High Cost field, then type your high cost estimation of the
expense.

These low and high cost estimates enable users of the Project
Management module to perform bottom-up estimations in Project
Architect. This allows you to estimate costs before creating or adding a
project.

To specify the organization or business to which the expense is payable,
double-click the Vendor field, then type the vendor’s name. Double-
click the Unit of Measure field to specify a unit of measure for the
expense item.

Products and Documents

Work products and documents enable you to catalog and track all
project-related documents and deliverables. You can assign these
documents to activities and work breakdown structure (WBS) elements
in all methodologies. A document may provide standards and guidelines
for performing work, or it may be a work product or deliverable
produced by work on the activity. Examples of work products are testing
plans, design specifications, and airframe blueprints. When you assign a
document to an activity, you can also indicate whether it is a work
product.
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For more information
about work products and
documents, see “Creating
and Maintaining a
Document Library” on
page 129.

Set up the categories for work products and documents by choosing
Admin, Admin Categories, then clicking the Document Categories tab.
Categories are assigned to documents in the Work Products and
Documents window.

Assign work products and documents Choose Methodology,
Activities. Click the Layout Options bar, then choose Show on Bottom,
Activity Details. In the Activities window, select the activity to which
you want to assign a work product or document. Click the WPs & Docs
tab in Activity Details.

il Aichivity |523ED I\nstall the software products ¥ Owner

Title: 7| Work Product

=1 [E] Categony: Procedures
[E] Software Corfiguration Management Procedurss -

Eﬁ Azsign | @Hemuve| M Details. |

Click Assign. Select the work product or document you want to assign.
To assign multiple work products and documents, hold down the Ctrl
key, then click each document. Click the Assign button, then click the
Close button. To view detailed information about and/or open a work
product or document, select the item, then click Details.
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Working with Methodology
Expenses

Expenses are nonresource costs associated
In this chapter: with a methodology and assigned to a
methodology’s activities. They are typically
Adding Expenses . . .
one-time expenditures for nonreusable items.
Defining Expense Details . .
Examples of expenses include facilities,

travel, overhead, and training.

Read this chapter to add expenses to

methodologies.
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Adding Expenses

You can create methodology-specific expenses and assign them to
activities. You can also categorize expenses, and specify whether an
expense accrues at the start, at the end, or uniformly over the duration of
an activity. The module also enables you to enter a low cost and a high
cost estimation value for each expense to facilitate bottom-up
estimations.

@ Expenses are not the same as resources. Resources can be
time-based and generally extend across multiple activities
and/or multiple methodologies. Examples of resources are
personnel and equipment. Unlike resources, expenses are
methodology-specific and they are not time-based.

Use the Methodology Expenses window to create, view, and edit
expenses and related cost information for activities in the open
methodology. When project managers use the methodology to develop a
project plan in the Project Management module, this information
enables them to estimate the project’s total cost. You can also assign a
corresponding work breakdown structure (WBS) code so you can
identify the area of work with which it is associated.

The Methodology Expenses window is displayed when you choose
Methodology, Expenses. To include Methodology Expense Details at
the bottom of the Methodology Expenses window, click the Display
Options bar and choose Expense Details.

Fle Edt View Methodology Define Took Admin Hslp

4 » by * 3
Methodology Expenses Back  Fowad  Home  Dir Help
[ Display O o ‘
Expense tem | Expense Categor
D kH TR e m
(&l Product Manu Publishing . ABC Piinters % Cu
(& Risk Management Cansulting Consulting SwD.1 Fisk Management Corp.
[E] Test machines - stress testing Hardware SwD.225 Mational Computer Systems... Copy
[ Test machines - unit testing Software SWD22E National Computer Systems,.. Bt
] User Training Facilties Facilties SwD.4.2 Conference Propertes, Inc gﬁ c
General | Activity | Desciption
Expense ltem Expense Categary
[Mstusstk Hardwrars, & Fadnare -]
Yendor Low Cost High Cost
INatlnna\ Camputer Systems | $35,000.00 $42.000.00
Unit of Measure
Each
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For steps on adding
expenses to activities from
the Activities window, see
“Working with Activities”
on page 95.

Add expenses Click Add. Select the activity that incurs the expense,
then click the Select button. The activities in the Select Activity dialog
box are organized by WBS code, so you can easily find the activity by
WBS association.

Click the General, Activity, and Description tabs, and enter the
expense’s information. For an explanation of the fields on these tabs,
refer to “Defining Expense Details” on page 123.

Group expenses You can group expenses by WBS code, expense
category, or vendor, to make assignment easier. Click the Display
Options bar, then choose Group and Sort By. Choose one of the
grouping items listed.

Copy expenses Select the expense item you want to copy, then click
Copy. Select the expense item group to which you want to add the
copied expense, then click Paste.

If the expenses are grouped by WBS, you can only paste into
the same WBS from which the expense was originally
copied. The WBS is assigned to the expense’s activity and
cannot be changed in the Methodology Expenses window.

Defining Expense Details

For more information
about defining expense
categories, see the Oracle
Primavera P6
Administrator’s Guide.

The name of the business or
organization to which the
selected expense is payable.

Example units of measure
include Yards, Cubic Feet, and
Each (if expense is per item).

Use Methodology Expense Details to view and edit detailed information
about the selected expense item. Methodology Expense Details are
displayed in the lower portion of the Methodology Expenses window.
Choose Expense Details from the Display Options bar. To display the
Methodology Expenses window, choose Methodology, Expenses.

General information Use the General tab to define general
information for the selected expense item, such as the item name,
category, vendor, and low and high cost estimations. You can also enter
the expense’s unit of measure.

+ Define expense
Erpense Jtem Expenze Category p

INatwnrk Hardware IE Hardware _'I CatGQOFiGS in the
Admin Categories

Wendor (Low Cost High Cast d / b
[National Computer Systems U 5500000 | 42.000.00 1alog box.

Unit of feasure
Each

Low and high cost estimates help you perform—
bottom-up estimations in the PM Project Architect.
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Activity information Use the Activity tab to change the selected
expense item’s activity assignment and specify the expense item’s
accrual type. You can also view the item’s activity assignment according
to WBS element.

The ID and name of the activity —" sy The rate at which the
that incurs the selected expense. \F 52260 Perform system integration and kestind | |selected expense accrues.
WES Accmal Type
The code for thg WBS element—-—lswD o [ arpciy =]
that contains the selected

expense’s assigned activity.

Select one of the following accrual types:

m  Start of Activity, to accrue the entire expense on the date the
activity begins

m  End of Activity, to accrue the entire expense on the date the
activity ends

m  Uniform Over Activity, to evenly distribute the expense over the
course of the activity’s duration

To change an expense assignment, click the Browse button in the
Activity field. Select the activity to which you want to reassign the
expense, click the Select button, then click the Close button.

Description Use the Description tab to enter a description of the
selected expense item. You can type a new description. You can use
HTML editing features, which include formatting text, inserting
pictures, copying and pasting information from other document files
(while retaining formatting), and adding hyperlinks.

Expenze Description

A

Mew getver, installed
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Managing Risk

In this chapter:

Adding Risks
Calculating Exposure Values

Customizing Risk Layouts

The Methodology Management module
contains an integrated risk management
feature that enables you to identify,
categorize, and prioritize potential risks
associated with specific work breakdown
structure (WBS) elements. You can also
create risk control plans and assign a

probability of occurrence to each risk.

This chapter describes how to add risks,
calculate a risk’s exposure values, and

customize how you view risks.
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Adding Risks

For instructions on adding
risk types, see Primavera’s
Administrator’s Guide.

Click to select the type that
best categorizes the risk.

Select a priority from 1 to 5,
where 5 is the most critical.

The Methodology Management module contains an integrated risk
management feature that enables you to identify, categorize, and
prioritize potential risks associated with specific work breakdown
structure (WBS) elements.

You can also perform a “what-if” impact analysis for each risk. The MM
module uses a risk's probability of occurrence, and resource unit and
expense estimates to calculate a risk's net exposure values. These
exposure values are then used to determine the risk's impact on the
project's cost, float, and finish date when Project Architect is used to
import the methodology in the Project Management module. The
current project data are not changed.

Choose Methodology, Risks, to display the Risks window. Click the
Display Options bar, then click Risk Details.

Add a risk Click Add, then click the General tab in Risk Details. Type
the risk’s name, then select the WBS element that the risk will affect.

Fle Edt View Methodology Define Tools Admin Help

Risks . . T

Fowerd  Home Helps

[ Display: Risks O Add |

X Delete

)&

[ Instalation Delays
(] Oversll Schedule Delay
%] Performance Testing

PM Exec:
PM.Chl
PM Exec:

3-Nomal
2 - High
3-Nomsl

General | | Deseription [ Impact_| | Contral |

Risk Name
[Desion Delaps

Applies to WES

R PH-Plan Pian

Pricrity

|
| [2-Hin !

Riisk Type:

j |=5 Technoloay Information _|

Add a risk description and control plan Click the Description
tab, then type a description of the risk. To enter a description of the
risk’s control plan, click the Control tab, then type the description in the
Risk Control Plan field. You can use HTML editing features in both
tabs; these features include formatting text, inserting pictures, copying
and pasting information from other document files (while retaining
formatting), and adding hyperlinks.
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Calculating Exposure Values

This number is calculated
using the WBS.

These fields contain the low
and high labor and nonlabor
time unit estimates and the low
and high expense cost
estimates for the WBS assigned
to the currently selected risk.

The Methodology Management module uses a risk’s probability of
occurrence, and resource unit and expense estimates to calculate a risk’s
net exposure values. These exposure values are then used to determine
the risk’s impact on the project’s cost, float, and finish date when Project
Architect is used to import the methodology in the Project Management
module. The current project data are not changed. Choose Methodology,
Risks, to display the Risks window. Click the Display Options bar, then
click Risk Details.

Calculate a risk’s exposure values Sclect the risk whose
exposure values you want to calculate, then click the Impact tab. Type
the estimated number of labor and nonlabor time units, and the
estimated total cost of expenses the risk will incur, if the risk occurs.
Type or select a percent estimate of the probability that the risk will
occur. The module calculates and displays the risk’s exposure values as
Exposure = Impact x Probability.

Impacted Activities

Lo IHigh Impact Exposure |
Labar Urits | 200h | 2000k || 200k 100k
Probability
Monlabor Urits | Oh | | % (50 B
Expenses I $DDD| $0.00 I

Customizing Risk Layouts

Use the Columns dialog box to specify which columns you want to
display in the current risk spreadsheet layout. Choose Methodology,
Risks, to display the Risks window.

Customize risk layout columns Click the Display Options bar and
choose Columns, Customize.
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N
Double-arfow buttons add/ . Available Options Selected Options 4 ak.
remove all available columns in ( \
the current layout; single-arrow Exposure Expense Cost P 1l fwas - |© concsl
igh Expense Cost Friafity

1
buttons add/remove selected Impact Expense Cost » -
items in the current layout. ||| g v Ereense Cost B ey

Impacted Activities
Prabability 4 3 Default
Riizk Count

Rizk Description o

Risk Type “ B EdiTite..

=1 Units
Exposure Labor Unitz = Hel
E:_n:posure Nonlgbor Units P
Click to change the column title High Labor Urits
5 High Monlabor Units
of a selected item. Impact Labar Urits

Impact Monlabor Units
Low Labor Urits
Low Monlabor Uitz

Modify the columns shown in the risk layout by clicking the right/left
arrow buttons to move data items between the Available Options and
Selected Options columns.

Items listed in the Selected Options column are included in the current
layout when you click OK. Click Apply to see your changes without
closing the dialog box.

Filter, group, and sort risk layouts You can select the risks you
want to view and specify how you want to display them, and you can
restrict which risks you view. In the Risks window, click the Display

Options bar. Choose Filters or Group and Sort By and the option that
best describes how you want to view risks.

Fiz Edt View Methodology Define Tools Admin Help

2 4 » s NP @
Risks PRI - Hooe Gl Help
This risk layout is grouped by —— bk fiss D s |
, sk [Fioity npacter Actvites [npact Labor Urits| osurs Laber Units|wBS A o
WBS element and filtered b_y =104 WBS: PM_ PMI Project Managemert 100k i
” P : WES: PM.Init Ini th
probability for quick analysis. R T =
1] Desion Delays 2-High 1 20 100h M Flan
=1y WBS: PM Evec Execuls oh
1] Inctalstion Delys 3 Horml B P Eves
3l Perfomance Tesing 3 Harml B P Exec
=By WES: PM.CHl Cortrol oh

S — .

General_| | Description | Impact_| | Control
Impacted Activiles 4

Low High Impact Exposuie |
Labor Urits [ Bh | B0tk | Rty [ ]
Nenlabor Urits [ oh | oh | X m ==
Expenses [ 5000 | 000 | [
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Creating and Maintaining a
Document Library

In this chapter:

Viewing a Document Library and
Adding/Deleting Documents

Specifying Work Product and
Document Location References

Assigning Work Products and
Documents

Use the Work Products and Documents
feature to catalog and track all methodology-
related documents. These materials include
guidelines, procedures, standards, plans,
design templates, worksheets, and all types
of deliverables. A document can provide
standards and guidelines for performing an
activity’s work, or it can be a work product
or deliverable produced by work on the
activity. Examples of work products are
testing plans, design specifications, and
airframe blueprints. When you assign a
document to an activity, you can also

indicate whether it is a work product.

This chapter describes how to maintain your

methodology’s library of documents.
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Viewing a Document Library and Adding/Deleting

Documents

To change the list of work
products and documents
from a hierarchy display to
a list view, click the Title
column label. A triangle
symbol (5)in the Title
column label indicates a
list display.

The Work Products and Documents feature allows you to maintain
general information, such as revision date, location, and author, about
your organization’s documents. The actual document files can be stored
on a network file server, configuration management system, or Web site,
depending on your organization.

Choose Define, Work Products & Documents, to display the Work
Products and Documents window. Click the Display Options bar and
choose WP & Doc Details.

View a methodology’s document library Select the work
product or document whose information you want to view.

Fle Edt View Methodology Define Tooks Admin Help

Work Products and Documents E:ck R HCZ?D
~ Display: All'wPs & Dacs [} Add ‘
Title =|Reference No. Document Category |
=5 IS0AEC 12207 | X Dok
- [E] Wark Froduets ' Cut
(=) [E] Configuration Management
|| B|Confinuration Management Plan Tem. o Template By Copy
Configuration Management Plan 150-101 Plan
-[E Configuration Mansgement Status Re. B P

[E] Contract Iniiation a
[E] Database Design C—"
[E] Documentation Managemsnt

[El Evaluation/Reviews

w =1 o 4 bt T hd
Genersl | Desorption Files | Assignments
Tite Flsference Na.
IEunflguvatlun Management Flan Template |\SU—IUU
Yersion Revision Date: Author Dacument Category
[ro 07-Jur01 | [iohn Santord [& Tenplate 1
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Add a work product or document Select the work product or
document immediately above and at the same level as the item you want
to add, then click Add. Click the General tab in Work Product and
Document Details. Type a name for the work product or document, then
add general information about it.

Fle Edt Wiew Methodology Define Tools Admin Help

Work Products and Documents . Hci
- Display: &lWPs & Docs 0O Add ‘
Tite =|Ficference No. | Diocument Category | - x
=& 150/EC 12207 _ w
El-[E] Woark Products & Cut

=[] Configuration Management
[Ty E— Template Capy

5} Configuration Management Plan Flan & o
=] Configuration Management Status Re... gﬁ i

[Z] Contract Initiation a
. 4 »
[E] Database Design -

[Z] Documentation Management

Enter the reference or —{.| [ Evalustion/Revisws
catalog number for the —
selected work product or Gereral | Descriplion | Files——psgignnents |
document. Tite Refererice o,
IEnnhguralmr\ Management Plan Template ‘]T‘sn-w [il]
. ersian RevsonDate O\ Author Document Category
Track the version of the  ——={f oo )] [itniod [l Tempiae o
work product or document
by entering the
corresponding number
and last update date. T [ T 7

Set up document categories by choosing -
Admin, Admin Categories.

Use Work Product and Document Details to view, add, and edit detailed
information about and/or open the selected work product or document.
You can also use Work Product and Document Details to assign the
selected item to work breakdown structure (WBS) elements and
activities.
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Enter a document description Click the Description tab and type
a description for the document. You can use the HTML editing features,
which include formatting text, inserting pictures, copying and pasting
information from other document files (while retaining formatting), and
adding hyperlinks.

Delete work product or document records Select the work
product or document or group of work products or documents you want
to delete, then click Delete. Click Yes when prompted.

Deleting a document record deletes only the record, not the
actual file that contains the document.
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Specifying Work Product and Document Location

References

Private Location
Use this field to define the —| [C\Frogiam Fies\CMPTEMP.DOT ‘DE‘ Launch...
document as private.
3 . 3 Public Location
Use this field to define the — [FTemplates'\CHTEMF DOT] ) B Launch..
document as public.

To use the Launch feature,
the files listed in the
Private Location/Public
Location fields must be a
type recognized by
Windows.

The module supports two types of work product and document location
references, private and public. Private location references can be viewed
only by users of Methodology Management and Project Management
modules. Public location references can be viewed by all project
participants, including users of Primavera Progress Reporter. For this
reason, public location references typically refer to files stored in a
widely accessible network location, an intranet, or the Internet.

Choose Define, Work Products & Documents. Click the Display
Options bar, then choose WP & Doc Details.

Enter work product and document location references Select
the work product or document for which you want to enter a location
reference. Click the Files tab.

Open a work product or document Select the work product or
document you want to open. Click the Files tab. To view the private file
for a work product or document, click Launch next to the Private
Location field. To view the public location for a work product or
document, click Launch next to the Public Location field.
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Assigning Work Products and Documents

For instructions on
assigning work products
and documents from the
Activities and Work
Breakdown Structure
windows, see “Working
with Activities” on page 95
and “Establishing a Work
Breakdown Structure” on
page 59.

To change the sort order
of any column, click the
column labels.

Use the module to assign work products and documents to both
activities and WBS elements. For example, during a methodology’s
early planning stages, you may assign a work product or document to a
WBS element. Later, you can assign the same work product or
document to one or more activities as your methodology’s activity
details develop.

Choose Define, Work Products & Documents. Click the Display
Options bar, then choose WP & Doc Details.

Assign work products and documents from the Work
Products and Documents window Select the work product or
document you want to assign. To assign multiple work products or
documents, hold down the Ctrl key, then click each work product or
document. Click the Assignments tab.

Click Assign. Select the activity or WBS element to which you want to
assign the selected work product or document. Click the Assign button,
then click the Close button. To remove a work product or document
assignment from an activity or WBS element, select the item in the
Assignments tab, then click Remove.

WwEBS Code Activity 1D Activity Mame work Product

Prepare configuration management plan v

= 5wD.4 C10z0 Perform configuration contral of softw...

Eﬁ Assign | E® Remove |

Mark to indicate the item is a J
work product.
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Checking Methodologies In and Out
of the Module

The Check-In/Check-Out feature enables
In this chapter: you to keep track of methodologies that have

been checked out for use at other locations.
Managing Remote Methodologies . . .

Until the methodologies are checked back in
Checking Out Methodologies

to the module, other users cannot change
Checking In Methodologies . ) .

activity, resource, and other information for

the methodologies.

This chapter describes how to check

methodologies in and out of the module.
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Managing Remote Methodologies

Check methodologies out of the module to work on them at remote
locations. When a methodology is checked out, it cannot be modified in
the module until it is checked back in.

You can check methodologies out in Primavera proprietary format
(XER), which enables you to use activity, cost, resource, and other types
of methodology information with other Methodology Management
installations, regardless of the database being used (Oracle, or Microsoft
SQL Server, including SQL Server Express).

Track check-in/check-out status You can easily determine
whether a methodology has been checked out of the module. Choose
Methodology, Methodology Properties.

© Methodology Properties [x]

Click the General tab,
then review the value in
the Check Out field.

B

bethodalogy Man
Codes

ISampIe Plug-in / PH1 Project Management [P4]
Hotebook|
s Methodology Status Check Dut Total Activities
Costs [ &vvailale = [creckedin = 23
Lirte Methodology Type D ate Added

Plug-in hd |D4—Dec—98

Estimation Factor Categary Added By

hifg J |admin

Help | = Close:

Checking Out Methodologies

Click the Browse button to
select the file location.

The Check-Out wizard guides you through the steps for checking out a
methodology. Before you start the wizard, open the methodology that
you want to check out. Note that you can only check out one
methodology at a time.

Check out methodologies Choose File, Check Out. Specify the
name of the file and location where it will be saved, then click Finish.

|
Check Out
File Name

What iz the name of the xer file o check out to?

File Name |

|ssmp|e xer J
@ cancel 4
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Checking In Methodologies

Click to customize the —Wﬂ

Update Methodology Options

layout configuration.

Click to create a new
layout configuration.

A methodology previously checked out of a Methodology Management
module database can be checked back in to any Methodology
Management installation. Before you start the wizard, open the
methodology that has been checked out.

Check in a methodology Choose File, Check In. Click the Browse
button. Select the methodology file, then click Next.

x|
8N Check In

File Name
Please enter the file name of the xer file being checked in.

File Name

Isample.xer _I
0 Cancel ‘

Choose update methodology options Select a layout
configuration to use when importing methodology data. The options
specified in the layout configuration determine how the module handles
data in the import file that match data in the database. You can create
and save several different configurations; however, only one
configuration can be used to check in the file. Select Yes in the Use field
next to the configuration you want to use.

Ed Finish |

X

Wrpertgonfigurations of updste options may be saved
take when imported data (e.g., resources, activities) o
swhich lgyout configuration to use during the import. oy

and reuzed. These define the action ta
nflict with existing data. Please choose
may alzo Add, Remove or Modify & layout.

Layout Mame

= |Default Configuration

| Add | ER  Remove | |

Madlify... |

0 Cancel ‘

Prev |

B Finish |

Modify a layout configuration To modify the options specified in a
layout configuration, select the layout name in the Update Methodology
Options dialog box, then click Modity.
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To delete data that are in the
methodology being updated
but that are not included in
the import file, mark the
checkbox. To retain the data,
clear the checkbox.

The Modify Import Configuration dialog box lists the data types for
which you can set options. Mark the Delete checkbox next to a type to
remove data that exist in the methodology being updated but not in the
file being checked in. For example, if risks are defined in the
methodology being updated, but are not included in the file being
checked in, mark the checkbox in the Delete column to remove the risks
from the methodology being updated. Select one of the following in the
Action field to indicate how the data type is updated:

Keep Existing - Retains data in the existing methodology and does
not overwrite them with the updated data; adds new data if the
record does not exist.

Update Existing - Overwrites data in the existing methodology
with updated data; adds new data if the record does not exist.

Insert New - Retains data in the existing methodology and adds
any new data items. For example, if a new role was added to the
data, but you don’t want to change the existing roles, choose Insert
New to add the new role to the existing methodology.

Do Not Import - Retains data in the existing methodology and does
not import the updated data.

Click OK to save changes to the layout configuration. Click Next.

© Modify Import Configuration

=10l x|

Maociify the selected configuration by choosing the action to take when the same
data exists in the import file and project being updated

Check Delete to delete those values inthe database that are not contained in the @  cancal ‘

Tile you are importing |
@ Help

Data Type

Data Type: Global

Activity Codes
Resource Codes

Update Existing
Keep Existing
Roles

Work Products and Documents
Resource Code Values

[
I

Keep Existing r
Keep Existing r
Keep Existing -
Keep Existing -
o]

-

r

IS

Resources

= Data Type: Methodology
Activity Cores Update Existing
WBS Updsate Existing
Activities Update Existing
Rizks Update Existing

If the module is unable to detect the display currency
specified for the checked in methodology, a dialog appears.
Click the Browse button to select a matching currency, then
click Finish to complete the check-in. If the display currency
of the methodology you are checking in is not available,
cancel the wizard and contact your administrator to request
that the currency be added.
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Transferring Methodology Data

In this chapter:

Exporting Methodologies
Exporting Roles or Resources
Importing Methodologies

Importing Projects as
Methodologies

Importing Roles or Resources

Methodology data can be transferred
between Project Management module users
by exporting and importing XER files
(Primavera proprietary exchange format).
This chapter describes how to use the Export
and Import wizards in the Methodology
Management module to transfer
methodologies between Methodology
Management module users, export
methodologies to the Project Management
module as project plans, and import a project
from the Project Management module as a

new methodology.
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Exporting Methodologies

For more information
about importing
methodologies as XER files,
see “Importing
Methodologies” on

page 142.

Choose Methodology as the
export type, then click Next.

Methodologies can be transferred from the Methodology Management
module as XER files, Oracle Primavera’s proprietary exchange format,
and used with any other Methodology Management installation,
regardless of the database type on which it runs.

Use the Export wizard to export methodologies to XER files. Use the
Import wizard to bring XER files into the MM module.

Although the wizards quickly can back up and restore one or
more methodologies, they should not be used to back up
your entire database.

Select export type and methodology In the Methodology
Management module, open the methodology that you want to export.
Choose File, Export. Choose Methodology, then click Next.

Epot x|

Export

Export Type

Select the type of data to export.

T+ hethodology
" Resource Only
" Rale Only

@ cancel 4

Nex‘t} B i |

Presv |

Specify filename and location. Type a name for the XER file. To
specify a different location to store the file, click the Browse button. If
you do not specify a folder, the file is stored in the My Documents
folder of the current user. Click Finish to export the methodology to a
single file with an XER extension.

Erport x|

Export

File Name

what i the name of the xer file?

File Mame

F:\Program FiIes\Primavera\methlxer _I

0 Cancel {

Presw | | [t

’”E Finish |
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Exporting Roles or Resources

Choose to export
Resource Only data, then
click Next...

...or, choose to export Role
Only, then click Next.

The MM module enables you to export roles or resources in your
enterprise resource hierarchy to XER files. You may want to choose this
option to include existing roles or resources in a new database.

Export roles or resource data In the Methodology Management
module, choose File, Export. In the Export Type dialog box, choose
Resource Only to export resource data, or Role Only to export role data,
then click Next.

Export Type
Select the type of data to export.
" Methodala

o
" Role Only

0 Cancel ‘

Prew | | et

}”E Finish |

Type a name for the XER file. To specify a different location to store the
file, click the Browse button. If you do not specify a folder, the file is
stored in the My Documents folder of the current user. Click Finish to
export the roles or resources to a single file with an XER extension.

Eport x|

=

File Name

What iz the name of the xer file?

Click to select the location
where the file will be stored.

File Thame |

F:\Documents and Settingslestushrmannibdy Documents\res__!_l

0 Cancel ‘

[dext

}| [ Finish |

Prew |
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Importing Methodologies

For more information on
exporting methodologies,
see “Exporting
Methodologies” on

page 140.

Methodologies can be transferred from the Methodology Management
module as XER files, Primavera’s proprietary exchange format, and
used with any other Methodology Management installation, regardless
of the database type on which it runs.

Use the Export wizard to export projects to XER files. Use the Import
wizard to bring XER files into the Methodology Management module.
The wizards quickly can back up and restore one or more methodologies

Select import type and file In the Methodology Management
module, choose File, Import. Choose Methodology, then click Next and
choose Methodology.

Import Type

Select the type of data to import.

{* Methodology
" Project

(" Resource Only
" Role Only

0 Cancel

4

File Name [y

Please enter the file name of the xer file being imported.

File Name

4 Prev Mext }| FH  Finish |

L Click the Browse button
Finish | to select the file you want

Prev |

to import. Click Next.

Select the action to take with the imported data If you have a
methodology open when you import, you are prompted to choose an
action. Choose one of the following actions, then click Next:

m Create a New Methodology The existing methodology’s data
remains the same. A new methodology is created. This action is
performed automatically if no methodology is open when you
import.

m  Add into the Current Methodology You can merge the
methodology you are importing within an existing methodology.
Click Next, then select a specific WBS level within the
methodology. The imported methodology is appended to the
selected WBS.

m  Replace the Current Methodology The existing methodology is
deleted and replaced with the one imported from the XER file.
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CEDEE—— I

Import

Import from XER
Winuld you like to create a nevy methodology, import a= part of the current methodology or replace
the current methodology?

¥ Create & Mew Methodology
" Add Into the Current Methodolagy
" Replace the Current Methodology

@ cancel 4 e ‘ Mext }I e |

Choose update methodology options Click Next to select a
layout configuration to use when importing methodologies. The options
specified in the layout determine how the Methodology Management
module handles data in the import file that matches data in the database.
You can create and save several different configurations; however, only
one configuration can be used to import the file. Select Yes in the Use
field next to the configuration you want to use.

meort A\ This dialog box
Click to customize the —*ﬁ Import .ta:pz_ears rfga;dless of
. P e Import option you
layout configuration. : )
v 9 Update Methadology Options select. For example, if
Import configurations of updste options may be saved gnd reused. These define the action to
Click to create a new n imported date (2.9, resources, activities) confiict with existing dsta. Please choose you choose to create a
layout Conﬁgufaﬁon which lgyout configuration to use during the import. Yoy may also Add, Remove or hocify & layout. new methodology, you
’ Lavout Name still must select a
‘ez (Default Configurstion . .
configuration for
Ol s |8 renove | & oy | importing global data.

0 Cancel { Prev | - _

E Finizh |

Mark to delete risks,
activities, or activity codes
that are in the methodology
being updated, but are not
included in the import file.

Modify a layout configuration The options specified in a layout
configuration determine how data is updated when methodologies are
imported. To modify these options, select the layout in the Update
Methodology Options dialog box, then click Modify.

© Modify Import Configuration -0 5[
Modify the selected configuration by choosing the action to take when the same J ... OK .

data exists inthe import file and project being wpdated.
Check Delete to delete those values in the database that are not contained in the @ Cancel

file you are importing.
@ Help

Data Type

Data Type: Global

Activity Codes Update Existing

Resource Codes Keep Existing Il
Resource Code Walues Keep Existing Il
Resources Weep Exizting -

= Data Type: Methodology

Activity Cares Update Existing Il
WES Update Existing -
Artivities | Indate: Fyistinn [l
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The Modify Import Configuration dialog box lists the data types for
which you can set options. Mark the Delete checkbox next to a data item
to remove data that exists in the methodology you are updating, but is
not included in the file you are importing. For example, if several
activities are defined in the methodology you are updating, but are not
included in the file to be imported, mark the checkbox in the Delete
column to remove the activities from the methodology being updated.

The Delete field applies only to activities, activity cores, and
risks. Global data types are not affected by this setting.

Select one of the following in the Action field to indicate how the data
type is updated:

m  Keep Existing Retains data in the existing methodology and does
not overwrite it with the updated data; adds new data if the record
does not exist.

m  Update Existing Overwrites data in the existing methodology with
data; adds new data if the record does not exist.

m Insert New Retains data in the existing methodology and adds any
new data items. For example, if a new role was added in the XER
file, but you do not want to change the existing roles, choose Insert
New to add the new role to the existing methodology.

m Do Not Import Retains data in the existing methodology and does
not import the updated data.

Click OK to save changes to the modified configuration. Click Next.

Select a currency If the import file does not specify a currency, or if
the currency does not match a currency defined in the Methodology
Management module, the Currency Type dialog box appears. Click the
Browse button to select a currency that matches the one found in the
import file. If your currency is not listed, cancel the Import wizard and
add the currency in the Currencies dialog box (Admin, Currencies).

You will not see this dialog box if the import currency is the
same as the base currency.

Click Next, then click Finish to import the methodology.

Oracle Primavera P6 - Methodology Management



Transferring Methodology Data 145

Importing Projects as Methodologies

For more information on Project data can be transferred from the Project Management module as
exporting project data, see XER files (Primavera proprietary exchange format) and imported as a
the Project Management . )
Module User Guide. methodology. You can capture the best practices of a successful project

by importing the project as a methodology. Use the Export wizard in the
Project Management module to export projects to XER files; use the
Import wizard in the Methodology Management module to bring XER
files in as methodologies.

@ To import a project as a methodology, the XER file must
contain only the project you are importing. XER files exported
from Project Management 5.0 and subsequent versions can
be imported into the P6 Methodology Management module.

Select import type and file In the Methodology Management
module, choose File, Import. Choose Project, then click Next.

x|

Import

Import Type

Select the type of data to import.

Choose Project as the import s N_'Bth?_‘fm"

type, then click Next.

@ Pickect
€ Resource Only

€ Rale Only

0 cancel ‘ Brew | Blext } E Finish |

The data in the import file must match the format being
imported. For example, you cannot import a project from an
XER file that contains only role or resource data.

x|
&N Import
File Name [y
C/ick the Browse button to Please enter the file name of the xer file being imported.
select the file you want to FIERERE
/mp ort. C/iCk Next. ments and Sett ehrmannihdy Docum

0 Cancel ‘ Prev | est }| E Finizh |

Oracle Primavera P6 - Methodology Management



146 Part 5: Customizing Projects

Select action to take with the imported data If you have a
methodology open when you import, choose one of the following
actions:

m  Create a New Methodology The existing methodology’s data
remains the same. A new methodology is created. This action is
performed automatically if no methodology is open when you
import.

®  Add into the Current Methodology You can merge the
methodology you are importing within an existing methodology.
Click Next, then select a specific WBS level within the
methodology. The imported methodology is appended to the
selected WBS.

m  Replace the Current Methodology The existing methodology is
deleted and replaced with the one imported from the XER file.

x|

Import from XER

vyould you like to creste & new methodology, import as part of the current methodology or replace

the current methodology?

{* Creste a New Methodology
" Add Inta the Current Methodology
(" Replace the Current Methadalogy

0 Cancel ‘

B Finish |

Select the source data for estimates You use either the actual
effort and cost data from the project or the project’s planned data as the
basis of the methodology’s effort and cost estimates.

mport x|

Effort and Cost Estimates

vyhen cresting the methodology's estimstes, do youw want to use the imported project's planned
effort and cost values or use the project's actual historical data?

' Use Actuals
' Use Planned Yalues

@ cancel 4 Prev |

1 B Finish |
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Click to customize the
layout configuration.

Click to create a new
layout configuration.

Mark to delete risks,
activities, or activity cores
that are in the
methodology being
updated, but are not
included in the import file.

Choose update project options Click Next to select a layout
configuration to use when importing project data. The options specified
in the layout determine how the Methodology Management module
handles data in the import file that matches data in the database. You can
create and save several different configurations; however, only one
configuration can be used to import the file. Select Yes in the Use field
next to the configuration you want to use.

mport T

Import

This dialog box
appears regardless of

Update Project Options the import option you
Import configurations of update options may be saved and reused. These define the action to select. For eXample, if
take when imported date (2.0., resources, activities) cgnflict with existing date. Please choose

which layout configuration to use during the import. Yol may also Add, Remove or Modify a you choose to create

= | a new methodology,
you still must select a
configuration for
importing global data.

‘ B  Remove | =

Modify ... |

e b B Foen |

Pres ‘

@ cancel 4

Modify a layout configuration The options specified in a layout
configuration determine how data is updated when projects are
imported. To modify these options, select the layout in the Update
Project Options dialog box, then click Modify.

© Modify Import Configuration

Modify the selected configuration by choosing the action to take when the same J

data exists in the import file and project being updated.
@ Cancel

=10l x]|

Ok

file you are importing

TORtE Tyee

Data Type: Global

Activity Codes
Resource Codes

Check Delete ta delete those values in the detabase that are not contained in the
@ Help

Update Existing
Keep Existing
Keep Existing
Keep Existing

Resource Code Yalues
Resources

= Data Type: Methodology
Activity Cores Update Existing
[ =i Update Existing
| Iertte: Fyisting

aman

A rtivitices

The Modify Import Configuration dialog box lists the data types for
which you can set options. Mark the Delete checkbox next to a data item
to remove data that exists in the methodology you are updating, but is
not included in the file you are importing. For example, if several
activities are defined in the methodology you are updating, but are not
included in the file to be imported, mark the checkbox in the Delete
column to remove the activities from the methodology being updated.
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The Delete field applies only to activities, activity cores, and
risks. Global data types are not affected by this setting.

Select one of the following in the Action field to indicate how the data
type is updated:

m  Keep Existing Retains data in the existing methodology and does
not overwrite it with the updated data; adds new data if the record
does not exist.

m  Update Existing Overwrites data in the existing methodology with
updated data; adds new data if the record does not exist.

m Insert New Retains data in the existing methodology and adds any
new data items. For example, if a new role was added in the XER
file, but you don’t want to change the existing roles, choose Insert
New to add the new role to the existing methodology.

m Do Not Import Retains data in the existing methodology and does
not import the updated data.

Click OK to save changes to the modified layout configuration. Click
Next.

Select a currency If the import file does not specify a currency, or if
the currency does not match a currency defined in the Methodology
Management module, the Currency Type dialog box appears. Click the
Browse button to select a currency that matches the one found in the
import file. If your currency is not listed, cancel the Import wizard and
add the currency in the Currencies dialog box (Admin, Currencies).

You will not see this dialog box if the import currency is the
same as the base currency.

Click Next, then click Finish to import the project.
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Importing Roles or Resources

XER files exported from The Methodology Management module enables you to import XER
Project Management 5.0 files that contain only roles or resources. You may want to choose this
and subsequent versions option to add new roles/resources to the enterprise resource hierarchy or
can be imported into the overwrite the existing role/resource hierarchy. Roles and resources are

P6 Methodology defined at the global level.
Management module.

Select import type and file In the Methodology Management
module, choose File, Import. Choose Resource Only to import resource
data, or Role Only to import role data, then click Next.

O x|
Import CE x| Click the
Import Type ﬁ Import R Browse buttoq
Select the type of data to import. File Name to select the file
® EiEinEsy Please enter the file name of the xer file being imported you want to
e ) e import. Click
Next.

Choose Resource
Only or Role Only,
then click Next.

@ Resource Oniy;

" Role Orly @ cancel 4 prev | et }‘ B Finish ‘
@ cancel 4 e H Hext }l B4 Finish ‘l

The data in the import file must match the format being
imported. For example, you cannot import resource data from
an XER file that contains project data.

Choose update role or resource options Click Next to select a
layout configuration to use when importing role or resource data. The
options specified in the layout determine how the software handles role
or resource data in the import file that matches data in the database. You
can create and save several different configurations; however, only one
configuration can be used to import the file. Select Yes in the Use field
next to the configuration you want to use.

moort x|

Import

Update Resource Options

. . Impatt configurations of update options may be saved and reused. These defing the action to
Cl’Ck tO customlze the take when imported data (2.0, resources, sctivities) conflict with existing data. Please choose
IayOUt COnﬁgUraﬁOn wehich layout configuration to use during the import. ¥qu may also Add, Remaove or Modify a layout

Click to create a new ]
layout configuration. D' e | B rewe | B ooy |

© conce ‘ p— ‘uext> B Frien ‘
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Double-click to select the |

action to take when duplicate
data is encountered.

Modify a layout configuration The options specified in a layout
configuration determine how data is updated when roles/resources are
imported. To modify these options, select the layout in the Update Role/
Resource Options dialog box, then click Modify. The Modify Import
Configuration dialog box lists the data types for which you can set
options. The Delete field does not affect the import of resources or roles.
This field applies only to activities, risks, and activity cores.

© Modify Import Configuration

Modify the selected configuration by choosing the action o take when the same
data exists in the impart file and project being updated

Check Delete to delete thase values in the databaze thet are not contained in the
file: you are importing .
Data Type

Resource Cotes

Weep Existing

Resource Code Yalues

Resources

=10l x|
0 Cancel
Help

Select one of the following in the Action field to indicate how the roles

or resources are updated:

m  Keep Existing Retains roles/resources in the global dictionary and
does not overwrite them with the updated data; adds new data if the

record does not exist.

m  Update Existing Overwrites roles/resources in the global dictionary
with updated data; adds new data if the record does not exist.

m Insert New Retains existing roles/resources in the global dictionary

and adds any new roles/resources.

Resource role assignments are not included when exporting
only roles. To maintain the resource role assignments when
selecting Insert New, resource data must be exported/imported.

m Do Not Import Retains roles/resources in the existing global
dictionary and does not import the updated data.

Click OK to save changes to the modified configuration. Click Next.

Select a currency If the import file does not specify a currency, or if
the currency does not match a currency defined in the Methodology
Management module, the Currency Type dialog box appears. Click the
Browse button to select a currency that matches the one found in the
import file. If your currency is not listed, cancel the Import wizard and
add the currency in the Currencies dialog box (Admin, Currencies).

You will not see this dialog box if the import currency is the

same as the base currency.

Click Next, then click Finish to import the roles/resources.
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Customizing Methodologies

In this part

Working with Layouts
Grouping, Sorting, and Filtering
Customizing Layouts
Customizing Reports

Printing Layouts and Reports



R ead this part to learn how to customize your desktop and
create layouts that show you the data you need to manage your

methodologies.

“Working with Layouts™ describes the types of layouts you can
create and explains how to add, open, and save layouts. It also

describes how to import and export layouts to share with other
users. Read “Grouping, Sorting, and Filtering” to learn how to
organize the data displayed in layouts to focus immediately on

the information you need to see.

“Customizing Layouts” shows you how to change the look and
content of layouts by modifying columns, customizing Activity
Network boxes, and editing fonts and colors. “Customizing
Reports™ discusses how to create reports and assign them to
report groups. The last chapter in this part, “Printing Layouts and
Reports”, describes how to preview and print layouts and
reports, and save layouts and reports as HTML files.
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Working with Layouts

In this chapter:

Layout Examples

Creating, Opening, and Saving
Layouts

Exporting and Importing Layouts

Use the module to create layouts that display
the data you want to see, in the format you
need to see them. You can customize the top
and bottom areas of the layout to include
tables, Activity Network diagrams, and
Activity Details. Once you are satisfied with
your layout, you can save it so you or other

team members can use it again.

This chapter describes the different layout
types and explains how to create, open, save,

export, and import layouts.
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Layout Examples

For additional information
about layout types and
examples of sample
layouts, see “Quick Tour”
on page 17.

top pane and Trace Logic in the bottom pane.

You can open the following types of activity layouts: Activity Tables,
Activity Networks, Activity Details, and Trace Logic. Split the
Activities window into top and bottom panes to display different types
of layouts at the same time. For example, show an Activity Table in the

File Edt View Wethodology Define Tools Admin Help

Click the Layout Options bar
to display a menu of options
that you can use to
customize the top and
bottom panes of the
Activities window.

Click Show on Top and —]

Shaw an Top 3
Show on Bottom 3

T 4 @ *
Activities Back Fowad  Home  Di Help
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i oW ™7 Fiter: ) Activiies: D A
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&) Table Font and Row... hase 3004 30.0d| Database Administrator B o

Actity Hetwork v ware Engineer _

Bottom Layaut Options, .. inal interfaces 7.0d 7.0d B Faste

tation
T Rl e soltware 275d|  27.5d] Senior Seftware Engineer, .,
8 Resouces

G T Sl e esternal rtertaces 1104 11.0d Senior Software Enginesr Softwars En_ v

t[ Eodes/atibutes | Hotebask [ Steps [ WP & Docs [ Expenses |

& RsicbyRole

2  Roles

Show on Bottom to select ikt arform detailed software design ¥ Owner
the layout type displayed in — [Dscipion Aurbate Name = Aoy Cocer
each area of the Activities = Colapse Al ™ _Predecessors
WindOW Gl oo, = Successors
lﬂ_l ) el |
s | B e | B ton | B fenee |
I [User: admin [Access Mode: Shared [Type: Base P
Activity Tab|e File Edit Yiew Methodclogy Define Tools Admin Help
. .. R Py + o
Dlsplays activity Activities PRI Hone DE Help
information in spreadsheet |[E= & 5 =(® #m v 8 o=
: v Laout: Classic WBS Layojt | Fiter Al Activities I
format. Use this type of Activity 1D _|Astiit Name ‘ Low High| Roles | i’ = A
. Duration|  Duration * Delete
layout to qulely update a \l=w PMI Project Managemeft
methodology =1 PMIni Iniiste & Eut
! 4042 Initstd the Project 254 260d E—
= P Flan Plan
, , | | 4043 25 B Fae
Click the Show/Hide Bottom T TTehe and sequence project acliviies 250 250d
; 4045 Plan project organizalion, communicati 254 250d R
Layout bUt‘ton to display the'top 4055 Estimate and schedule activities 250 250d D emres
layout in an expanded view. 405% Estinate and budget costs 254 2504 & Aoty ok
4059 Develop fisk managsment plan 254 260d
4080 Develop qualiy management plan 25 25d L
4081 Develop subcontract managsment plan 254 260d = Aty Codes
- 523 Acquire project resourees 250 250d
You can use filters and data 5233 Integrate and update project plan 254 250d = Predecessors
: =1 PM Exec Executs
grouping to see On/y those 4046 Suppont project activities 26d  250d B Suosesns
it i 4047 Pesform cuality assurance 254 260d
activities that occur in your 4043 Ferform subcantiact management 254 250d
current status Cyc/e, 4085 Perform tesm development 254 250d
5237 Begin development milestons 004 0.0d
5241 Ferform produet inspections 254 250d =
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A t t N t k File Edt %iew Methodology Define Tools Admin  Help
ctivity Networ o
. v . Activities W . T
Provides a graphical Bl = 5le B8 28 alaa
. s B-lF o= =m 7
display of activities, — j
X R R  Layout clamwlas Layout |~ Fiter. &1l Activities s 2dd ‘
WBS Code WES Name
lati hl.nCll’ll?llln%AIOglc.:al B P Pl Feiectit. || WBS: PM.Plan Plan X Delei
relationships. The Activit Pl Iniste
P : 4 5o
Network can be displayed By PHEree  Erccue i I iz e
in the tO ]a out onl The ~EgPM.CWl Contral Define project scope Define and sequence Plan
p y ; y. -0 PM Close  Close z;ﬂc\ﬁg hreakdown project activities :g?;\ [ = Paste
left side of this example = e
displays the WBS & Focoyhoe
hierarchy, while the right & Foe
side shows the activity flow =5 iy
in graphical format. Use By
this layout to change the EREEZT
sequence of activities as
your methodology evolves.
K i

Al

To quickly zoom in on an Activity J
Network box, hold down the Alt
key, then click and drag in the
Activity Network section.

Fle Edt View Methodology Define Tooks Admin Help

Activities L
Bl [mas =6 78 42
~ Layout: Classic WBS Layout | Filter: All Activities D add

N

X Delete

Activity 1D Activity Mame Low High | Foles
& Duration|  Duration
4044 Define and sequence project activities 25d 25.0d
4045 Flan project organization, communicat.. 25d 25.0d
4055 Estimate and schedule activities 25d
4056 Estimate and budget costs 25d
Develop risk management plan 2.5d
4061 Develop subcontract management plan 25d
5236 Acquire project resources 25d 25.0d

] [ Cut

Copy

[ =9 Paste
8  Resources

General | Core ewse | Resources | Fredecessors | Successors | Codes/Attibutes [ Notebook [ Steps [ WPs & Docs | Expenses | I

=] &F Rarcby Rols

&% Roles

Activity Codes

il Acthvity [a0EN [Develep qusity management plar ¥ Ouner
Adtivity Type Duration Type Low High
[Task Dependert =] [Fied Duration and U= | Leber Urits E 200
WeS % Complete Type Ot Wit ] [
Pk P P o CTe— R =

Activity Details

Display and enable you to
modify detailed
information for an activity
you select in either the
Activity Table or the
Activity Network. This
type of layout can be
displayed in the bottom
layout only. Use this
layout type to add and
update activities.

To show or hide any of the
Detail tabs, right-click on a
tab title and choose Edit
Activity Detail Tabs.
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Fle Edt ¥iew Methodology Define Tooks Admin Help

Execute

e 4 b1 T
Activities Bak  Fowad  Home  Dit Help
mslFE ok & Fl# ve &4a
~ Lapout: Classic WES Lapout |~ Fiter: All Actvities o s ‘

‘wBS Code [wes WES: PR Plan_Plan

= g PM PMI P X Delete

I PHIrit Initiate
g R LA

Control

I PM Close Close

Copy
[ =9 Paste

8  Resources
&F Rarcby Rols

o

Roles ‘

4043 4044 4045

B Activity Codes

Define project scope and

Define and sequence
work breakdown structure

project activities

personnel

Plan project organization,
= |communications, key

| 5 Predecessas

B susceson |

|

A

To quickly zoom in on a box, hold
down the Alt key, then drag in the
Trace Logic layout.

Activity Trace Logic
View a graphical display
of the selected activity's
relationships. A line
connecting activity boxes
indicates an activity
relationship.
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Creating, Opening, and Saving Layouts

Choose Layout, Open, to
apply an existing layout to
the current methodology.

For detailed instructions on
customizing the top and
bottom layouts, see
“Customizing Layouts” on
page 169.

Once you create a layout, you can save it and use it again at other stages
of the methodology or with different methodologies. Make layouts
available to all users (global) or to a specific user only.

File Edt View Methodology Define Todls Admin Help
P 4 » b i d &}
Activities Back Fowad  Home  Dit Help
[Ber [Dogf YE @28
(€7 Lok Classie WES Lavenk { Fiter. 4l Activites D ek
oo ousin| o] r
= . H save X Delate
£ Gantt Option: e T60d 14.0d Database Architest, System Anayst, 5...
e o o0d 4.0d Projact Software Manager, Senior St b o
Table Fort and Row... hase 300d  30d Database Administator
Copy
Activity atwork ¥ Liled software cesign 130d  13.0d Senior Saftware Engineer, |
Bottom Layaut Gptions, .. nal interfaces 7.0d 7.0d P Pate
kation
7 Fikers... e soltware 275d)  27.5d| Senior Saftware Engineer, ., 8 Resources
G ) ST e & extemnal interfaces 11.0d 11.0d | Serior Software Enginesr, Software En_ 7|
v R by Rlols
EREIENIED [ Codesittibutes | Hotebaok [ Steps | WPs & Dacs | Expenses | & 2
Show on Bottom 4 8‘6
S Tt weem ¥ Ouner (el
Hink: Help
Ik — Aty Codl
— Sp— e I oty Coses
= @l Fied e o | e | G| e petacee |
Collapse To... % Complete Type HNanlabor Units 0.00d 0.00d B Successus ‘
[ HRDEY 51 System nstaltion | [Duration =l | buwation [ | ]
T [User sdhin [Bocsss Mode: Shared [Type: Bass Y

Add a new layout Customize the top and bottom layouts to create a
new layout, then save the layout using a name you specify. Click the
Layout Options bar, then choose Layout, Save As. Type the layout
name, then select who will be able to use this layout: All Users, the
Current User, or Another User. If you select Another User, click the
Browse button in the User field, then select the user’s name. (If you save
a layout and specify a user other than yourself, you will no longer be
able to access the layout.) Click Save.

Open a layout Click the Layout Options bar, then choose Layout,
Open. Select the layout you want to open, then click Open. To preview
the layout without closing the Open Layout dialog box, click Apply.

Save changes to a layout Click the Layout Options bar, then
choose Layout, Save. To save a copy of the layout using a different
name, choose Layout, Save As. Type a name for the layout copy, then
click Save.

Save an Activity Network layout You can save an Activity
Network layout as an.ANP file, to use later or e-mail to another project
user. To save an Activity Network layout, click the Layout Options bar,
then choose Activity Network, Save Network Positions.
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File Edit View Methodolgy Define Tools Admin Help

E‘__ACtiVities -;_’A*}f*_&‘-'.f B:ck For&ard Home ?\r) p
O Malz® vEH RQX
T Ao lasale WA L A | Filte: Al Activiies D am ‘
Loy r - wgg :ggg 1sl-ﬂem Integration and Testing X Dol ‘
o Columns... : 3 .1 _Integration and Internal Testing
&) Table Font and Row... ' % Cut

18

frmn ]
IEQEH BN0 ESThg
Save Network Positions. .. " Paste
WHBS: 498 6.2 System Qualification Testing
&  FResouces

Activity Network Options. ..
Boktom Layout Options, . Open Netvork Pasitions. .

57 Filters. ..
Group and Sort. .

Show on Top ¥ m
Show on Battam b e i 1 i 7 T 1 & FechyRoe ‘
- [Stpportren § Dy Prepare BrAEET 2 i
Hint Help etk quaimzmon eemg iy 8 Foes ‘
5
+, .
% [Eapand Al a = Lictivity Codes
= Collapse All 3

1 ritnt...
438515 Softwa

™ Predecessors
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K] | ]

[ [User admin [Access Mode: Shared [Type: Base >

Save i I@ Methodology M anagemnert j - & EB-
[:Ilogs
Type a unique name to identify
the layout, then click Save.
File name: IE;IZI 1 Save I

Save as type: IPosition Files [*.anp] j Cancel |

Open a saved Activity Network layout Click the Layout Options
bar, then choose Activity Network, Open Network Positions. Browse to
the folder where the saved layout file is located. Select this file and click
Open.

open 2|

Look in: Ia Methodology M anagement j - IfF Ea-

lags

File name: I\SD 12207 Software Development_a. anp j Open I
Files of type: |Position Files [.arp) | Cancel
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Exporting and Importing Layouts

If you want to share a layout with other users, export it to a central
location from which they can import the layout to use with their own

methodologies.

Export a layout Click the Layout Options bar, then choose Layout,
Open. Click the name of the layout you want to export, then click
Export. Specify a name and location for the export file, then click Save.

Export Layout To _‘?Iﬂ
Save in: Ia Methodology M anagement ﬂ = ﬁi‘ E-
| Jlogs
File nane: j m
N Seveastpe  |PrmaveraLayout Fie .pl] =l e J,
Z

Import a layout Click the Layout Options bar, then choose Layout,

Open. Click Import, then select the location of the layout file you want
to import. (Primavera layout files have a .PLF extension.) Click Open.

To make the layout available to all users, click Yes when prompted.

Import Layout

Look in; Ia Methodology b anagement j

+ & oF B

2

logs

Authoring - Roles and Resources. plf

File name: IAuthnrmg - Roles and Resources.plf

0 Filesofpe:  [Pimavera Layout File [*plf

=]
=]

Open I
Cancel

4

To overwrite the current layout with your changes, click the
Layout Options bar and choose Layout, Save.
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Grouping, Sorting, and Filtering

In this chapter:

Grouping Data
Sorting Data
Filtering Data

The module provides extensive grouping,
sorting, and filtering capabilities so you can
view a methodology from many different

perspectives.

Grouping organizes activities into categories
that share a common attribute. For example,
focus on activities by resource,
responsibility, or durations. Sorting arranges
activities or resources in any order you

select, such as by labor cost.

Use filters to narrow your selection to a
specific data group. The module provides
several filters which you can use or modify;

you can also add new filters.

Read this chapter to learn how to group, sort,

and filter data in your methodologies.
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Grouping Data

This layout is —
grouped by multiple
levels of the WBS.

Group to organize information in categories that share a common
attribute, such as work breakdown structure (WBS), code value, or
resource. You can customize group criteria when you are working with
activities and resources. Group by simple, one-level lists of information,
such as durations, costs, and other numeric data. You can also group by
multiple data items in the same layout. For example, group by activity
type, then resources. Each group band can have a unique color and font.

Group criteria can also be arranged in hierarchies of data at multiple
levels (up to 20). These items include WBS and activity codes. Choose
whether to indent each level in the hierarchy, and specify up to which
level to show. If you limit the number of levels, you can group by
additional data items.

Fle Edt View Methodology Define Tools Admin Help

P % * @
Activities Back  Fowad  Home  Di Help
Bl B s & Flom 78 43
 Layout: Classic WBS Layout [~ Filter &1l Activities 0O ad
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| Duration|  Duratin T X Dele
= CMM CMM Level 3
5 CMM.1 Project Milestones & E
TC1160 Miestone: Project inliated 00d 00d -
TC1170 Miestone: Inital project plans approved 00d 00d
TC1130 Miestone: Project completed 00d 00d [ R
= CMM.2 Project Plans
(5CH) Pl 8 Resouces
TC1020 | Updal 25.0d & Rsrcby Role
) CMM.2.2 Software Development Plan (SOF)
4679 Pienare neer eview olan Al 2611 I |
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Customize grouping In the Activities window, click the Layout
Options bar, then choose Group and Sort. You can also click the Display
Options bar from the Resources window and then choose Group and
Sort By, Customize.

When grouping by a -
hierarchical item, such as WBS,
mark the Indent checkbox to
indent each level, and specify
how many levels to show.

To select the data item by which -
you want to group data, click the
Group By field and select a
value from the drop-down list.

These settings apply to the —1

Group By field selected above.

When grouping by numbers or

© Group and Sort

Display Options

x|

OK

| v

0 Cancel
T Apaly

¥ Show Group Totals
[~ Show Grand Totals

[ Show Summaries Only

> Delete
Group By
—| Group By Incent |T0 Lewel XIGroup IntervaD |F0nt & Colar |;| = Sart...
WA el IR 3 Arial ]
g Arial P Defaut
WEBS level 3 g Arial
WES level 4 g Arial
WEBS level 5 g Arial
WHS level B 8 Arial
Group By Options |
[~ Hide if empty
[ Sort bands alphaketically
Showy :
[~ Title
i th

durations, choose an interval

v

¥ Mame / Descrigtion

for each group. For example,

group activities by actual costs
in increments of $3,000.

You can show or hide the ID/Code and Name/Description fields as
labels in the group-by bands when grouping by hierarchies that include
both an ID/code and a name description. Mark or clear the checkboxes
to choose the text to display on the grouping bands.

m  To display the field name on the grouping band, mark the Show
Title checkbox.

m  To display the ID or Code value on the grouping band, mark the
Show ID/Code checkbox.

m  To display the Name or Description on the grouping band, mark the

Show Name/Description checkbox.

You must select either Show ID/Code or Show Name/
Description.
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= WES: ERP Sypstems ERP Spstems

A1100 Dresign system architecture
A1110 Perform high-level software design
Al120 Design database

A11680 Perform detailed software design
A1380 Design external interfaces

= WES: ERP Systemz.ERF1.2 Perform Test Rollout

A1280 Prepare for system integration and testing
A1260 Perform system integration and testing
Al280 Perform strezs testing

erfarm interface testing

ezt Mew Design
ozt Benefit Analysiz

41800 Document Mew Desig

~ ID/Code L Name/Description

You can sort grouping bands alphabetically rather than hierarchically. If
the Sort Grouping Bands Alphabetically checkbox is not marked, the
group bands are sorted by default according to their placement in the
hierarchy.

This sorting option can be applied on a row-by-row basis for
each group by row. For example, alphabetically sort the
band of the first hierarchical group by row, and hierarchically
sort the band of the second hierarchical group by row.

Low
Duration

Activity [D

Activity Mame High

Duration

Roles ‘

Finan Upgrade
FUSYS.DS System Design
FUSYS.IM Spster Implementation
FUSYS.IT System Integration Tests

Filter: All Activities
Activity Name

v Lapout: Classic 'WEBS Layout
Activity ID

Laow
Duration

High| Roles

FUSYS.PA Project Administration
FUSYS.04 04 Tests

FUSYS.RE System Requirements
FUSYS.5I System Installation

HEHEFEE

L These grouping bands are

FUSYS.PA Project Administration
FUSYS.RO System Requirements
FUSYS.DS Spstem Design
FUSYS.IM System Implementation
FUSYS.IT System Integration Tests
FUSYS.0A DA Tests

FUSYS.51 System Installation

sorted alphabetically. . .

... and these grouping bands are
L d th ing band
sorted hierarchically.
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Sorting Data

Sorting determines the sequence in which the MM module lists
activities or resources, depending on the chosen window. You can sort
alphabetically, numerically, or chronologically based on the data item
you choose. For example, sort by high duration in descending order to
see activities estimated to take a longer period of time at the top.

Specify sort order In the Activities window, click the Layout
Options bar, then choose Group and Sort. Click Sort. You can also click
the Display Options bar from the Resources window and choose Group
and Sort By, Customize, then click Sort.

pfor g

To select a data item to use —{(Fi . o

as the sort method, double- :
click the Field Name cell and Ascending @  Cancel

select the field. )
O Add — Click Add to
To select a sort order, X Delete spequ

double-click the Sort Order ad_dltl_onal sort

cell and choose Ascending or Help criteria.
Descending. on K

Sort columns alphabetically You can sort rows within a column
alphabetically by clicking on the column header. The three-way toggle
state enables you to sort the column by hierarchy or an ascending or
descending alphabetical list.

Fir Edt View Methodolngy Define Tooks Admin Help
Work Breakdown Structure R a2 % ,‘a
An outline symbol ( = )in _
Display: WES | k] fud
the column header || |wascus Y i - o X el /M
indicates a hierarchy BrUsrors e et how Mahaddops] efe Toc e b
sort/view. Depending on Aerene  meierd Work Breakdgwn Structure . O T
H i it By FUSYEM i
th? dlrectthn it ;S oy FUSIEI Syshemn Iriea ] w;:"'j“: ) RS T e Fat Wight B
By FUSYS O A Tests s shb SR . EE— b
poin mgf a .rlang € oy FUSYES| Syssem Inuala) _
symbol (%) indicates a || e . . o
descending or || [ fimmmmlir | &0 i Coou S
ascending alphabetical WOS Code Hame Brusas ga Tt : w -
. l"w“— lm By FusTs RO Syatem Hequrements 4 50 P - R
sort/view. B Fusvs sl Spenlnatataion ¢ 0 =
Hezpawdder M, L
[ Trfoemastion Technckay Dept Tinemad | Hotmbook. | WHS Missiorms | Wi 2 Docs |
WIS Code Nasre
Us [Fuses [Fracscaal Systom Upguasse
FHeaponabis Manager Progect Phae
B evemation Tectromgy Dect = & =l
Uper. sckmn cmes Mode: Shaed Ty Race

You can also change sort order with the Sort dialog box. Click Sort in
the Group and Sort dialog box.
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Filtering Data

Use filters to focus on specific data. A filter is a set of instructions that
determines which data are displayed in a layout. You can create a set of
filters for activities, or you can use predefined filters. Filters can be user-

defined or global. User-defined filters are filters that you define. They
are available only to you for all methodologies to which you have
access. Global filters are available to all users for all methodologies.
When you apply a filter, you can specify whether to change the current
layout to include only those activities that meet the filter criteria, or you
can simply highlight the activities that meet the criteria.

Displays the name of the filter
currently applied to the layout.

Fle Cdt Wew Methodology Define Tooks Admin Help
S 1 2 k| * 2
Activities BT Foved  Home LSRR
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500 Teack./araboe project rigks and critical . Level of E¥ort 254 25.0d [
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o) Trackamabine cottipcheds vanance  Level of Edort 2% =04 3 Frsuee
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-1 CMM 32 Softwaes Qualiy Astaance (504) b
[o] | 0¥ Rde
Gerral | Rosouces | Prodscessons | Succerson | Codeniérbutes | Hotebook | Core Fisuse | Steen [ WPs & Docs [ Expenses | 3 ctivky Codet
= Acity 6624 [Devekn baring couses and matmal [+ Ot L S—
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[Level of it =] [Fuoed Gurstion and Ur =] | Labor Unks El EQ
WS % Conglats Type Horlabor Urits i 0
[Rs CHMLT Tiarng [Dspancstorr | [Dussion Diuestion 254 504
i

Mark to view all activities —(F #lAdtities )

(and remove all filters).

These predefined filters are —

available when you are
selecting activities in the
Activities window.

Choose to display only the
activities in the current layout that
meet the filter criteria or to simply

highlight the activities that meet

the criteria. ||

Select a filter In the Activities window, click the Layout Options bar,
then choose Filters. Mark the checkbox next to each filter.

O Filters Hi=] 3
Shaw activities that match ) o oK
& All selected fiters Choose All or Any to
i Any zelected fiker 0 Cancel . .
- combine multiple
Filter o Select ) o
B Defaut = hpoly filters. Combining
<F Level of Effart r o filters further narrows
P M
7 Milestone r - the selected data.
SF Maormal r *® Delsta
=] User Defined
Eng\neeli n Copy
Past
e | To convert a user-
2| bodiv.. defined filter into one
— that all MM users can
‘When applying the selected filker(s): | @ Make Global | access, select It, then
_(;' Replace activities shawn in curent layaut click Make Global.
|~ Highlight activities in current layout which match criteria
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You can also customize individual filters when creating reports (using
the Report Wizard).

Create a user-defined filter In the Activities window, click the
Layout Options bar, then choose Filters. Click New. Type a filter name.
Click the Parameter cell and select a data item. Double-click the Is cell
to select a filtering criteria. Specify a value in the Value field. If the
values require a specific entry, you can select from a drop-down list. For
example, if filtering by activity type, you must select from a list of the
available types.

To view a user-defined or
global filter’s settings
before applying it, select it,
then click Modify. To view
the criteria for a predefined
filter, first copy and paste it.
The filter is copied to the
user-defined list, which you

can then modify.
Y Click Add to define multiple selection criteria. Specify whether all

criteria must be met or at least one criteria.

Prer —————————— mER|
If you specify that All criteria *_Wame f[Untitled Fite) e oK.
must be met, the module joins D Fier | @ concel
. “ 1 - ancel
each Stat?m?nt with an “And. Dizplay all rows\FQarameter |Is |Value |High Walue |
If Any criteria can be met, an | [5 (&1 of the Fallowing) O Add
“Or” is used. Wwhere WEBS
And - WES equals Chir.3 7 Delete
é{; Cut
You can also click the .
. . Copy
Display Options bar from the
Risks window, then choose B P |
Filters to filter the current list q == ‘
of risks. You cannot save v
filters created in Risks. Help

You can “nest” criteria to create multiple levels of selections. If you
specify the topmost parameter as All of the Following, each successive
level selects from only the activities that meet the criteria of previous
levels. If you specify Any of the Following as the highest parameter,
each group of criteria is separated by an “Or.”

Remove filters In the Activities window, click the Layout Options
bar, then choose Filters. To remove a specific filter, clear the Select
checkbox next to that filter. To remove all filters, click All Activities. To
preview your changes, click Apply.

Delete user-defined activity filters In the Activities window, click
the Layout Options bar, then choose Filters. Select the filter you want to
delete, then click Delete. You can only delete user-defined filters.
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Combining Filters

To create a filter that selects any activity from one selection criteria and
any activity from another selection criteria, you must define two
separate filters and then combine them when you run the filters. For
example, to select any activity belonging to the Engineering group that
is not complete, you might create one filter that selects any activity that
falls under various WBS levels (specific to the Engineering group), and
another filter that selects any activity with remaining labor units greater
than zero. To run the filters, choose Activities Must Meet All of the
Selected Filters and mark the checkboxes for the two filters on the
Filters dialog box.
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Customizing Layouts

This chapter describes how to customize
In this chapter: layout columns and specify the look of

Activity Network boxes to help you analyze
Modifying Columns L .
methodology activities. You will also learn
Formatting Activity Network . .
Layouts how to customize activity layouts.
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Modifying Columns

You can also customize the
columns displayed in most
windows, such as
Resources, WBS, and
Expenses.

You can customize the appearance and content of the tables and
spreadsheets in the Activities window. Choose which columns you want
to include; change the column widths, the order in which columns are
displayed, and the row height; specify column fonts and colors; edit
column titles; and copy column formats from other layouts.

Fle Edt View Methodology Define Tools Admin Help

To move a column,
click and drag it to a
new location.

Click a column title to 7

toggle the sort order from
ascending to descending.
The down arrow indicates
that the data are sorted in
descending order.

it & F @
Activities Bsck  Fowerd  Homs  Dir Help
a e Sl 7 ®]Y
| Fiter. Al Activities O Add
Activity 1D clw Name Adctivity Type Low High| Foles A
Duralion|  Duration 1 X Deets
B 1M Level 3
5 CMM.1 Projsct Milestones 3 en?
TC11680 Milestane: Project inliated Stat Misstons n0d n0d =
o170 Milestone: Iritial projsct plans appraved | Start Milsstons nod nod
TC1180 Milestone: Project completed Star Misstons nod 00d [ S
= CMM.2 Project Plans
=1 EMM 21 Software Configuration Management (SCM] Plan 3 Fesouces
1678 Prepare SCM Plan Tack Dependent 254 2504
TC1020 | Updsts SCM Plan Tack Dependent 250 2504 &f Rsre by Fiole
=1 MM 33 Gnfhuiara Mawalnnmant Plan ENE1
1 &  FRdes
General | Resources | Predecessors | Successars | Cadesdétributes [ Motebosk [ Steps | WPs & Does | Core Reuse | Expenses \ = Activity Codes
i‘ Aclivy [4524 [Develon trairing courses and materia el @ & Predecessors |
Activity Type Duration Type Low High & Successors
[Level of Effor =] [Fied Duration and Ur x| | Lebernits
- ¢ Complete Type Norlabor Linits |— |—
[ THM.8 Training (Organization | [Duration ~| | Durstion [ zsd [ 04
2504

To include a column in the
layout, select it in the Available
Options area, then click the right
arrow. To remove a column,
select it in the Selected Options
area, then click the left arrow.
Click the double-arrows to add
or remove all columns.

The left to right sequence of
columns in the layout matches

Add or remove columns In the Activity Table, click the Layout
Options bar, then choose Columns.

their order in this list. Click the
up or down arrows to adjust
columns higher or lower.

= Available Options Selected Options
+  Activity Codes ¥ Activity D
+ Costs Activity Name
- General Low Duration
Activity Core Count High Duration
Activity Core Reuse Roles
Activity Count
Activity Step Count
Activity Type
Aftributes
Core Reused
Duration Type
Est Weight
Methodology e

4 0K
re 0 Cancel
B Amly

Copy From...

[ Default
2  Edit Column...
Help

Copy column format from another layout In the Columns dialog
box, click the Copy From button. Select the layout and click Open.
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Edit column titles In the Available Options or Selected Options area
of the Columns dialog box, select the column name you want to change.
Click Edit Title. Type the new name, then specify the maximum number
of characters for the column width. Choose how the title will be aligned.

Edit Column Title B3 |
Default Tile:  Est'wieight -
0 Cancel |
Mew Title: IESt weight
J» Default
fidth: =] ﬁ
Help
Alignment |
" Left (" Center  + Right

Change column fonts, colors, and row height In the Activities
window, click the Layout Options bar, then choose Table Font and Row.
Click the Font button to change a font. To change a color, click the
Color button.

Table, Font and Row E I

Font and Color | o oK

Click these fields to <1> Font L haBbZz @  Cancel

customize your table. Color
FRow Height w

Clear this checkbox to V¥ Keep Current Fow Heights Hel
g . elp
enter S,DeCIfIC row hEIghtS. " Optimize height by row content

I~ Do not excesd |2 ﬁ lines per raw

(% Select height for all rows |18 ﬁ

identify the different levels of
information included in a layout.

Mark to show the symbols that
I

Show cons

You can also specify the height for rows:

m  The Keep Current Row Heights option enables you to retain all
custom row heights manually set in the layout during your current
user session.

m  Clear the Keep Current Row Heights checkbox to automatically
size each row based on cell content, font size, and column width or
to specify a height for all rows in the layout. If you choose to
Optimize Height by Row Content, you can set a value to limit the
amount of lines per row that are automatically adjusted during text

wrapping.
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Formatting Activity Network Layouts

The Activity Network layout displays a methodology as a diagram of
activities and relationships, according to the work breakdown structure
(WBS). You can control nearly every aspect of the Activity Network,
including the appearance of activities, the contents of activity boxes, and
the spacing between activities.

File Edit Wiew Methodology Define Tools Admin Help
Activities B::k szam H?ne g}i: »-%p
Bolr Culg F8 TE RAX

~ Lapout: Classic WES Layout |~ Filter. Al Activities I Add
WHS: CMM 2 2 Software Development Plan (SDP) X Delete |

& Cut

Copy

B Fae

& FResources
& R by Role
& Aol

=y Activity Codes
= Predecessars
= Successors

Fioject

Project
Softwa..
Spstem.
Proces

Tiainin.

‘ | o

hN

You can use an Activity Network layout to

m  Easily view relationships among activities and the flow of work
through a methodology

m  Examine and edit an activity and its predecessors and successors

m  Focus on the driving relationship path

An Activity Network box visually represents a methodology activity.
When customizing boxes, you can specify particular fonts and colors,
set spacing and positioning, and copy styles from another layout.

Choose an Activity Network box template With an Activity
Network layout displayed in the Activities window, click the Layout
Options bar, then choose Activity Network, Activity Network Options.
Click the Activity Box Template tab.
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Activity Network Options B3 I
Click to display a list of Heiy 5“‘%9' pactiibHetort e onl | < Ok |
predefined activity box [fctivity Narme ~] @ Cocel |
templates.
B Appk
— Copy From...
Activity ID
Click to custom/;e the ctivity Name Help
selected activity box
template.
Click to customize the
selected activity box’s font
and colors.
B Font & Colors... | B BoxTemplate... |

Customize an Activity Network box template You can use one
of the predefined activity box templates, or customize your own. With
an Activity Network layout displayed in the Activities window, click the
Layout Options bar, then choose Activity Network, Activity Network
Options. Click the Activity Box Template tab. From the drop-down list,
select a template that is similar to the one you want to create, then click
Box Template. You can add rows for inserting new fields and determine
the height and width of the field cells within the activity box.

© Chart Box Template M=l B3
v oK,
ACthlty 1D @ Cancel + Click to add a
Activity Name new row to the
activity box.
Use the Width and Height fields _ B 7
to customize the size of the new High Low X Delete |

data item’s cell. . . . A Shitu
Field Mame |W'|dth |H3|ght |

Double-click the Field Name — ¢ 0 1oz 1 v  Shiftdown

field and choose the data item Peligly Name G

High Drorstion
to add to the box. Low Duration

Help

Total \wWidth: I‘I a0 ﬁ
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Customize the Activity Network layout With an Activity
Network layout displayed in the Activities window, click the Layout
Options bar, then choose Activity Network, Activity Network Options.
Click the Activity Network Layout tab.

Aligns activity boxes towards —
the top of the Activity Network
window, in relation to their
predecessors/successors

Centers activity boxes in —
relation to their
predecessors/successors

Display the Activity Networks —
with the longest or shortest
path of linked activities on top.

Activity Network Options

Activity Box Template | Activity Netwark Layout

Organization O ptiohs

" Organize along the top
}-‘ Organize centered

™ Adiust to show all relationships

I Always zoom to best fit after reorganize

05 =

05 2

Verlical spacing factor
Horizontal spacing factar

Metwork Order Options

(G' Longest on Tap i Shartest on Top )

v ok

@ Cancel

T Apely
Copy From..

@ Help

When an activity’s predecessor/successor is not immediately adjacent to
its activity in the Activity Network, the relationship line may not be
visible because of other activity boxes. To reposition activity boxes so
that all relationship lines are visible, mark the Adjust to Show All
Relationships checkbox. To automatically determine the view that best
shows all activity boxes in the layout after you have reorganized it, mark
the Always Zoom to Best Fit After Reorganize checkbox.

To change the amount of vertical space between activity boxes in the
Activity Network, specify a spacing factor that is a percentage of the
height of activity boxes in the Activity Network table. To change the
horizontal space between activity boxes in the Activity Network, specify
a horizontal spacing factor that is a percentage of the width of activity
boxes in the Activity Network table.

Copy from another Activity Network layout With an Activity
Network layout displayed in the Activities window, click the Layout
Options bar, then choose Activity Network, Activity Network Options.
Click Copy From. Select the Activity Network layout whose attributes

you want to copy. Click Open.

2

hierarchy.

In the Activity Network, when you select a data item for
grouping, the hierarchy on the left side of the window
contains the WBS so you can filter activities according to the
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Customizing Reports

In this chapter:

Reports Overview

Opening Reports

Creating and Modifying Reports
Using Report Groups

Reporting is a key part of monitoring a
project and communicating its progress to
team members and executive management.
This chapter discusses how to open standard
reports, create new reports, and modify
existing reports. It also describes how you

can organize reports in hierarchical groups.

Refer to “Printing Layouts and Reports” on
page 181 for instructions on setting page and
print options, previewing and printing
layouts and reports, and publishing layouts
and reports in HTML format.
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Reports Overview

You can create new reports, or modify existing ones, using the Report
Wizard or Report Editor. The module provides you with a large library
of standard reports. The Report Wizard allows you to create a wide
variety of complex reports very rapidly using a wizard-style interface.
You can also use the wizard to modify reports created using the wizard.

The Report Editor is a “what-you-see-is-what-you-get” (WYSIWYG)
report writer that allows you to group, sort, filter, and roll up
methodology information. You can also display time distributions for
units and costs, and include graphics and HTML links in reports.

After you create a report, you can preview, print, or save it to a text or
HTML file. If you save a report to a file, you can import the data to a
spreadsheet program, e-mail the report, publish the report on a Web site,
and/or archive the report.

Opening Reports

Click the Display —

Options bar to
define screen
fonts and colors.

Indicates that
these reports
were created
using the Report
Wizard

Indicates the
reports were
created using the
Report Editor

Use the Reports window to create, edit, run, and delete global and
methodology reports. You can also use the Reports window to export
and import reports to and from other applications.

Open the Reports window Choose Tools, Reports.

File Edit Wew Methodology Define Tools Admin Help C/ICk to
i) * @ i
Reports Back Fowad  Home D Helps print the
-~ Display: Fleparts ) selected
Rlepctt Nars - < P PAunRepor | report.
=1 2] Report Group: Administration
G YadO Activity Attributes O Add
PB-01 0BS Dictionary .
R0 Respansibiity Assignment by 085 X Deele Click to
# [laM-02 Responsibity Assignment by WBS % ut build
 EP-01 Global Securiy Profile Defintion
5/5P-02 Methodology Securiy Profile Definition Copy reports
BP-03 Global Secuity Profile Assignments using
P-04 Methodalogy Securty Profile Assignments
fi US-01 User Detaiks the
B Bl Modiy
Freport Group: Admin Categories Report
5 D001 Document Categories O imer "
4 EC01 Expense Categories O e | Editor.
5 EFC-01 Estimation Fastor Categories B Expat
SEINT-01 Notebook Topics I Click to
7 0B-01 0BS Dictionary # Wiead )
S PP01 Project Phase easily
51 RG-0T Repon Groups
= BT.01 Rick Tun &2 create
ad-hoc
Report Name Report Group reports.
[MC-02 Methodology Cade Values Codes |
l l 4
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Creating and Modifying Reports

For additional information You can create and modify reports using the Report Wizard or Report
about creating and Editor. The Report Wizard quickly steps you through creating ad-hoc
modifying reports using
the Report Wizard and reports and enables you to group, sort, and filter the data.
Report Editor, see the
online help. . . .
To include a new report in a particular report group, select the report
group in the Reports window before you start the wizard. When you

finish creating the report, it will be saved in the selected report group.

If a report is modified using the Report Editor and you decide
to change it again using the Report Wizard, the changes
made in the Report Editor will be lost.

Create a report with the Report Wizard Choose Tools, Report
Wizard, and follow the prompts. When you are finished defining the
report parameters, click Finish.

x|
&N Report Wizard

The subject area

selected here..— ...determines the “e :
" . Select Additional Subject Areas
additional subject areas
Select additional subject areas to include in the report, if desired.

available for the report. :

Available Subject Areas Selected Subject Areas
=2 Activities »
B, Activity Code Assignments lﬂ Activity Resource and Role As:

&g Activity Resource and Role p &9 Predecessors
Aty Sters Suecessors
|E| Aftribute Assignments
Wizard 2 pocument Assignments
i [E Expenses
i {3 Motebaok g
Select Subject Area Ny | . q [

Select the subject arga for the report.
0 Cancel ‘ Prev | et } | E Finizh |

== Activities

[E] activity attributes

G, Activity Code Assignments

3, Activity Code Walues

G, Activity Codes
Activity Cores

= Activity Relationships

[

@ Cancel 4 Prev | ezt } B Finish |
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zl
Report Wizard

| _—— Select the subject area to
configure. You can customize
columns and apply group,

sort, and filter options.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for eac]

ject area, if desired.

Selected Subject Areas I Acthities...

B s

&g Activity Resource and Role Assig... m
E Expenzes
&9 Predecessors > Group & Sort...

..... =
SUCCEIEOrS M

x|
. Avalable Options Selected Options [ 7 OK
Activity Codes o
_G Costs » Activity Name - @ cancel M
— Durations
G | " -
ufm”:’s J J = Apely
User Defined
4 P Defaut
« & enme.—— Click to change the name of a field
B as it appears on the report.

4l | ' sl
© Group and Sort x|

Display Options ‘ v oK
[V Show Group Tatals m
[~ Show Grand Tolals
I~ Show Summaries Only B el

x Delete
‘ Group By
Group By [indert [ToLevel [Group Interval [Fart & Color Al @3 s
5 [T 8 Arial
WBS level 2 8 Arial P Defaut
WBS level 3 8 Arial
WBS level 4 8 Arial @ Hep
WBS level § il v
WES vel & [Sirier Slolxl
Group By Options . Display: Fiter | & ok
Display all row:s |Paramster High Value
[~ Hide it empty @ Concal
[~ Sort bands alphabetically where Activity Type equals Task Dspendent
Show and Duration Type equals Fixed Units/Time B Aply
Title:
u (] A
¥ D/ Cade
¥ Name / Description K Delete
k3 cut
Copy

" o
i=a

1 | N CEECE

Modify a report You can modify reports using the Report Wizard and
the Report Editor. In the Reports window, select the name of the report
you want to modify. To use the wizard, click the Wizard button. To use
the Report Editor, click the Modify button.
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Using Report Groups

Report groups are a hierarchical way to organize reports. Each report
can belong to one report group. The module provides standard groups
for organizing your reports.

Report groups are added and deleted in the Admin
Categories dialog box. See Primavera’s Administrator’s
Guide for more information.

Fle Edt Yiew Methodology Define Tools Admin Help

Reports

4 » @ * @

Back Fanward Home: Dir Help

-+ Display. Reparts

Fleport Name

| 4
& A | Fun Report

E] Report Group: Activity Details

5 AD-01 Activity Details - General
1 Select the — HIEA
AD-03 Activity Details - Predecessors & Succsssars

repor t A AD-04 Activity Detaiks - Activity Cods Assignments

] AD-05 Activity Details - Activity Attributes

A AD-0B Activity Details - Activity Notebook Items

A BD-07 Activity Details - Activity Steps

A AD-08 Activity Details - wPs and Docs

A AD-03 Activity Details - Expenses

8 ADD Activities, By Activity Codes
=1 2] Report Group: Administration

] BAD1 Activity Attributes

S 0B-01 0BS Dictionary

FE Select Report Group

v Display: Report Groups

Feport Group =
‘wizard Reports Default Group
Activity Details

- Adriristration

Admin Categories

@ X[d] B
[T T T NI T 11N

Codes
Expenses
Methodologies

A REM-01 Resporeibility Assignment by 0BS 3 Se/ect a

375 RAMAIZ Responsitity Assigrment by WS B WES

/9 SPA0N Glabal § ecurity Profil Definiion new

37 SPI2 Msthardoloay Secutty Profle Defirtion Wwiork Products & Documents report

K Llobal ity Dol
group.

Ficport Name Report Group
[D-02 Actvity Details - Resource Assignments Activity Details o

I 4

2 Click the Browse button in the Report Group field. —
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Printing Layouts and Reports

In this chapter:

Defining Page Settings
Previewing Layouts and Reports
Printing Layouts and Reports

Publishing Layouts and Reports
in HTML Format

Printing layouts and reports for distribution
is an effective way to communicate project
data. This chapter discusses how to define
page settings (such as page orientation,
margins, and header/footer settings), preview
layouts/reports, and print them (including

how to convert them to Web reports).
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Defining Page Settings

The module provides a number of options for customizing printed
layouts and reports. For example, you can customize header and footer
settings and change margins for the printed page.

Define page settings From the Print Preview window, click the
Page Setup button. Click the Page tab to set orientation, scaling, and
paper size.

Crigntation

Portrait orientation prints _ & Forrat € Londscans )

vertically on the page;
landscape orientation prints
horizontally on the page.

= Adjust to: 100 %1 % normal size
To adjust the scale of the A< ; )
I : u vl ID vl
printed layout/report, specify a e PagE() wide by y
percentage in the Adjust To

Scaling

) . Paper Size
field, or a fixed number of
pages to be printed horizontally ~ |Paper size: [Letter =l
and vertically, choose Fit to, it 55 = Height: W

then specify a value in the
Pages Wide by Tall field.

Set page margins Click the Margins tab, then specify the values for
each margin.

Top:
0.75

4l

Left:

4]

Buattom:
0.75 £

@ If you change the report page setup from the Print Preview
dialog box, the changes will be applied only to the current
printing. To save changes to the report page setup
permanently, make the changes from the Properties palette
in the Report Editor.
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Type or select the amount of sections
to divide the header or footer into.

Add headers and footers You can customize the header and footer.
You can also insert a graphic, such as your company logo, in the header
or footer. Click the Header or Footer tab.

] |

Select when you want to
print the header/footer.

Select the height of —
the header/footer.

Mark to display divider lines—
between the sections.

Click to add a logo to the—|
selected section.

Click to change the font,—
then specify font settings
and click OK.

Divide Into: |3 ﬁ Sections Include o m Height: ID.5

o]

Define header |

}7 Show Section Divider Lines

~

Section 1 [33%)

Gantt Chart Legend

Section 3 [34%)

Add Text

A

{ps]

In the Text/Logo section, add
text to the header or footer by
typing directly in the selected

tab. Do not modify any text

| PS - Earliest Project Start Add

between square brackets [ ].

Select a global variable and click Add. Global
variables include portfolio properties (earliest
project start, earliest data date, and so on).

In the Define Header/Footer section, define the values you want to insert
in the header or footer. Choose Text/Logo to add text variables or a logo.
Choose Picture to select an image to display in the selected section.
Choose Revision Box to allow space in the header/footer to be able to
enter dates, approvals, and revision information.

Add a logo to a header or footer Click the Header or Footer tab,
in the Define header/footer section, choose Text/Logo for the selected
section. In the Add Text section, click the Picture tool button. Click the
Browse button in the Picture dialog box to select a filename. Click
Open. Specify the layout and spacing options and click OK. The logo
image is displayed in the Header or Footer Sample area.

Picture Source: I_\imageS\\Ugu\F’nmaveralUgU. Browse... | Ok I

Alternate Text: I

Cancel |

Layout Spacing

Harizontal: ||
Wertical: I

Alignment:

I Bazeline = I
Boarder Thickness: I
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Specify layout options Use the Options tab to select whether to
include icons and grid lines in the printed layout.

Timescale Start:

Timescale Finish:

|D2d ul-03 l
IDB-D ec-03 l

Mark this checkbox if you —\
want each group printed on its
own page. For example, you
may want to group activities
by resource and distribute a
printout to each individual.

Frint

¥ Activity Table
¥ Al Columnz
v Grid Lines
[V Gantt Chart
[~ Profile

I~ Spreadshest

\F'age Settings

}_ Break Page Every Group

The Options tab is not available
the Activity Network layout.

when printing reports or with
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Previewing Layouts and Reports

The Print Preview option enables you to review a layout or report before

sending it to a printer.

Open Print Preview To preview a layout, display the layout in the
Activities window, then choose File, Print Preview. To preview a report,
in the Reports window, select the report you want to preview, then click
Run Report. Choose Print Preview, then click OK.

Use these buttons to move to the beginning of
the layout/report, scroll through it one page at a
time, or move to the end of the layout/report.

Click to select the default
printer, paper size, and
orientation.

When you are satisfied
with the look of the layout/
report, click to print it.

Click to zoom in
and out of the
displayed page.

L@ (Finem)@R) o=

EROEINES

RS-02 Resource Summary

rrrrrr

533933880 05353 |3

333333§333333??§

( (3 Page 1of 2 )

The status bar indicates the size at which the layout/report is
currently magnified, the number of the page that is currently
displayed, and the total number of pages in the layout/report.

As you move your mouse over the Print Preview window, the mouse
pointer changes to a magnifying glass. Click the Zoom In button in the
toolbar to zoom in on details and the Zoom Out button to zoom back

out.
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Printing Layouts and Reports

The module provides several ways to print layouts and reports—you can
send them directly to a printer or create an HTML file, or you can print
to an ASCII text file (reports only).

Print a layout To send a layout directly to your printer, open the
layout you want to print, then choose File, Print. You can also click the
Print button from the Print Preview window.

Print a report From the Reports window, select the name of the
report you want to print. Click Run Report.

[ end Feport Ta |2 ok - 3 Click to run
1 Select the destination for ' Print Preview @ Concel the report.
the report. For an ASCII " Directly to Printer
text file, you can also ' HTML File el
specify the character to use Field Deliriter Text Qualifier
to separate fields and text. =l =l
2 For HTML and ASCII \ IDE:\tC:Itr:i:T\report.txt J

files, specify a name and
location for the saved file.

¥ Wiew file when done
Motes

You can also publish a report to an HTML file through Print
Preview. For more information, see “Publishing Layouts and
Reports in HTML Format” on page 187.

Select a Printer You can select a printer, other than the current
default for the operating system, to print your layouts and reports. The
printer settings will remain the same until you log out of the module.
Choose, File, Print Setup.

Frint setup 21X

r~ Printer
Name:  [WWDOC\DocHFEIS0 =] Fropeties.. — Click to adjust the features
Status:  Ready and settings provided by
Type: HF Laser/et 8150 PCL B the selected prl'nter'
Where:  DocHPS150
Comment:

- Paper Orientation
Size Letter A " Pottrait
Source: | Tray 1 - & Landscape
Nebwork... Cancel
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Publishing Layouts and Reports in HTML Format

Use Print Preview to publish layouts and reports as HTML files and post
them to a Web site to share with other project team members.

1 Click the — [omgo)mrpsoe aa os

Publish
button.

2 Select

the drive

Publish to HTML

Savejn | 3 Publsh | =] « @k E-

File pame: ! Save 3 Pogel a2 =
Save as type: | HTHL File [ htm) j Cancel .
I Z 4 Click Save.
3 Type a name for the file.
J Classic WBS Layout - Microsoft Internet Explorer M=l &3 |

5 The layout/report opens
in your Web Browser.

Ja\e Edit Wew Favorites Tooks Help

| erek - = - @[ & Doearch [CFavortes (BHistory | By S S - 2 & w

| Address [&] c\program Fies!\ClassicwBsLayout.him

j@en|

Sample Methodology F IS0 12207 - Software
Developrment (PA)

Classic WBS Layout

08-24-2001 1339

4

A
Activity || Duration Type Activty Hame |was Eat [
seicht
SWD 12207 SW Developmert —
SWD M Frojisct Milstoriss
M. Fixett Duration 2 Urits/ims Preiject nister! SaDM | oo o
M. Fixett Duration 2 Urits/Tims System reguirements spproved SADM | oo o
M. Fixett Duration 2 Urits/Tims Snftware quslificstion testing completsd SADM | oo o
M. Fixett Duration 2 Urits/Tims System quslification testing ompletsd SADM | oo o
M. Fixedt Duration 2 Lrits/ims Froiject completsd SADM | oo o
SWMDCM Coriuration Marnsment
¢ Fixedt Duration 2 Urits/Tims Frapiare configurstion managsment plan SADCM | 1D
© Fixed UnitsTims Pertarm configurstion cortral of et SADCM | 1D
© Fixed UnitsTims Pertarm swslustion of seftwsrs fems SADCM | 1D
© Fixed UnitsTims Pertarm configurstion status accounting SADCM | 1D
SWDA System Enginssring
5 Fixed UnitsTims Disfine system requiremerts Tasting Lak Facilty A1 an
5 Fixed UnitsTims Prtarm system srchitecturs design | Project Administrstior FAD 1 10
SWD 2 System Development
WD 22 Sitwears Rem 1 4 N

|&] bone

[ [ = My computer 4
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defining general information for 99
displaying

Activity Details for assignments 105

general information about 99
expenses 105
IDs 49
increment for auto-numbering 49
level of effort 99
milestone 99
notebook topics 105
overview 96
prefix for IDs 49
resource dependent 99
resources 105
step templates
assigning to activities 114
creating 112
steps 105

converting to template 113
suffix for IDs 49
task dependent 99
types of 99
viewing 97, 99
list of methodologies that reuse 118
roles for 86
WBS summary type 100
work products and documents 105
Activity code values
assigning to activities 117
creating global 116
Activity codes
assigning to activities 117
creating global 116
Activity Details 23, 155, 156
modifying tabs 105
Activity library 18
Activity Network 23, 155
box template
choosing 172
customizing 173
copying from another layout 174
formatting layout 172, 174
opening a saved layout 158
saving 157
Activity step templates
assigning to activities 114
creating 112
Activity Table 23, 154
API 10
Attributes
assigning to activities 117
creating 117
Available methodology status 45, 48
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Base methodologies 18
Bottom-up estimation data 52, 55, 107

Cc

Categories
expense 123
Check-in/check-out 135
Codes
resource 83
Columns
adding 170
changing
colors 171
fonts 171
row height 171
copying format from another layout 170
editing titles 171
modifying 170
removing 170
Columns, sorting 165
Core reuse 118
Costs, viewing and editing 50
Currencies
setting
view 36
Custom user fields 89

D

Dates, formatting 33
Decimals, showing/hiding 36
Default

setting startup window 38
Directory bar 22

displaying 22
Display Options bar 24
Documents, categories 120
Durations

estimating low and high 101

types of 100

E

Earned value, calculating using weighted WBS
milestones 60, 65, 66
Estimation factors 52
Estimations
bottom-up 52, 55, 107
low and high
for labor resources 101
for nonlabor resources 101
number of workperiods 101

weights 63
Exclusive access 45
Expense Details 123
Expenses
accrual types 124
adding 122, 123
to activities 119
assigning
activities to 124
categories 119, 123
categories 123
copying 123
defining
details 123
description 124
general information 123
grouping 123
Export
format
XER 140
layout 159
methodologies, XER format 140
resources 141
roles 141
Exposure values, calculating 127

F

Filtering 166
Filters
combining 168
creating user-defined 167
deleting user-defined 167
global 166
nesting criteria 167
project status 45
removing 167
selecting 166
Finish milestone 99
Finish to finish relationship 102
Finish to start relationship 102

G

Global filters 166
Grid lines, including in printed layout 184
Grouping 162

by hierarchical item 163

customizing 163

using interval 163

H
Headers and footers, adding 183
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Hierarchies

OBS 68, 74

roles 85
Hierarchy view 61, 130
HTML, publishing to 187

Icons, including in printed layout 184
Import
format
XER 142
layouts 159
methodologies, XER files 142
projects
as methodologies 145
resources 149
roles 149

L

Labor units 101
Lag time 102
Language, selecting 20
Layout Options bar 24
Layouts 153
Activity Details 155, 156
Activity Network 98, 103, 155
Activity Table 98, 154
adding 157
headers and footers 183
customizing 127, 169
defining page settings 182
exporting 159
HTML format 187
importing 159
opening 157
previewing 185
printing 181
saving 157
Trace Logic 104
types 154
Level of effort activities 99
Library, activity 18
Linking methodologies 43
Links, viewing 50
List view 61, 130

Log file, creating for Methodology Management

tasks 38
Logo, adding to a header or footer 183

M
Margins, setting 182

Menu bar 21
Methodologies
activity library 18
base 18
check-in 135
checking integrity 46
check-out 135
codes 57
adding values to 58
assigning values 48
chart 58
defining 57
copying 46
creating 44
from projects 44
defining properties 48
deleting 47
expenses 121
exporting, XER format 140
importing
from projects 145
XER files 142
linking 43
links 50
creating 51
deleting 52
opening 45
plug-in 18
status 48
transferring to other Project Management module
users 139, 150
Methodology Management module
changing password 39
creating log file 38
documentation 11
layouts 23
logging in 19
online help 11
overview 9, 17, 18
setting
assistance options 37
startup options 38
starting 19
Milestone activities 99
Milestones, WBS 65
Multiple items, selecting 21

N

Navigation bar 21
displaying 22
Nonlabor units 101

Notebook topics
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assigning
to activities 109
to WBS elements 64
Notes, entering for resources 82

(0]

OBS
adding elements 71, 72
assigning elements to WBS elements 73
creating 71
deleting elements 74
editing elements 74
hierarchy 74
overview 68
root element 71
viewing 69
chart 69
table 70
Organizational breakdown structure. See OBS.

P

P6 Web Access, overview 9
Page settings, defining 182
Password, changing 39
Percent complete
calculating using weighted steps 111
physical 111
types 101
Performance percent complete, calculating using
weighted WBS milestones 60, 65, 66
Plug-in methodologies 18
Predecessor relationship 103
Prefix, setting for activity IDs 49
Preview
layouts 185
reports 185
Price/time
for activities without resources 50
Price/unit
setting 80
Primary roles 88
Primavera Progress Reporter
overtime hours, recording 80
Primavera Progress Reporter, overview 9
Primavera proprietary format 136
Print Preview 185
Printing
defining page settings 182
Project Architect 52, 56
Project Management module
overview 8
Projects

access rights to 68
setting
duration 32
time units 32
status 45
using to create methodologies 44
Properties, methodology 48

R

Relationships
assigning using Activity Details 103
creating in Activity Network 103
defining lag time 102
deleting 103
establishing 102
modifying 103
types and lag 102
Reports
adding
headers and footers 183
creating with Report Wizard 177
customizing 175
defining page settings 182
editor 176
global
variables, adding 183
groups 179
HTML format 187
modifying 178
opening 176
overview 176
previewing 185
printing 181
viewing user-defined fields 92
wizard 176
Resource assignments
calculating the units, duration, and units/time
based on activity duration type 35
choosing defaults for 35
preserving the units, duration, and units/time
for 35
Resource dependent activities 99
Resource Details 80, 88
Resources
adding 78
code values 84
codes 83
general information 79
assigning
code values 84
to activities 106
to activities by role 106
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availability, or standard rate 80
customizing columns in Activity Details 106
defining 75
entering notes 82
exporting 141
importing 149
labor classification 80
overview 76
price/unit 80
replacing assignments 106
units/time 80
viewing 77
Responsible manager, WBS 64
Risk Details 126
Risks 125
adding 126
control plan 126
description 126
calculating exposure values 127
customizing layout 127
filtering 128
Role assignments
choosing defaults for 35
Role Details 88
Roles
adding 87
assigning
to activities 106
to resources from Resource Details 88
to resources from Roles dialog box 88
defining 75
exporting 141
importing 149
overview 76
primary 88
setting proficiency 88
viewing 85
for specific activity 86
for specific resource 86

S

SDK. See Primavera Software Development Kit.

Selecting a language 20
Shortcut menus, using 21
Size and complexity factors 52, 56
Software Development Kit 10
Sorting 165

specifying order 165
Start milestone 99
Start to finish relationship 99, 102
Start to start relationship 99, 102
Startup options, setting 38

Status
check-in/check-out 136
methodology 45, 48
Step
assigning templates to activities 114
converting to template 113
creating step templates manually 112
Steps
adding to activities 110
adding user-defined fields 111
using user-defined fields on 110
Successor relationship 103
Suffix, setting for activity IDs 49
Symbols, showing/hiding 36

T

Tabs, modifying Activity Details 105
Task dependent activities 99
Time
formatting 32
Toolbar 21
Top-down estimation data 63
Trace Logic 23, 104

U

Unavailable methodology status 45, 48
Unit of Measure, specifying for expense 119
Units/time

formatting 32

maximum 80

setting default 80
User fields

adding to steps 111
User preferences, setting 31
User-defined fields 89

reports, viewing in 92

\'}

Vendor, specifying for expense 119
Views, switching between hierarchy and list 25

w

WBS

adding
elements 64
milestones 66

assigning
element to activity 101
notebook topics to elements 64
OBS elements to 73
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work products and documents 65

chart, viewing and modifying 61
deleting elements 62
editing
elements 62
general information 64
establishing 59
milestones 65
overview 60
responsible manager 64
viewing 61
WBS Details 64
WBS summary activities 100
Weight, activity steps 110
Wizards
implementing 37
navigating 26
new activity 37
new methodology 44
new resource 37,78
Project Architect 52, 56
report 176, 177
setting options 25
using 26
Work breakdown structure. See WBS.

‘Work Product and Document Details 131

Work products and documents 129
adding 131
assigning

from Work Products and Documents

window 134
to activities 119
to WBS elements 65
deleting records 132
entering
descriptions 132
location references 133
opening 133
viewing records 130
Workspace, overview 21

X

XER files

exporting
methodologies 140
resources 141
roles 141

importing
methodologies 142
projects as methodologies 145
resources 149

roles 149
XER files, format 136
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