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Preface

I
In this preface:

About this Book
Oracle Primavera Documentation

Where to Get Support

The Oracle Primavera® P6™ Project
Management (PM) module is
comprehensive, scalable, multiproject
planning and control software, built on
Oracle or Microsofte SQL databases for
organization-wide project management. The
Oracle Primavera solution includes the Project
Management module, which can stand alone for
project and resource management or be used
with companion products. The Progress
Reporter module enables Web-based team
communication and time keeping, the
Methodology Management module stores
methodologies as templates for new projects,
and P6 Web Access allows users to manage
portfolios, projects, and resources using a Web

interface.



6 Preface

About this Book

This book is an essential guide in helping you move your
existing projects from Primavera Project Planner (P3) to the P6
Project Management module. It is organized as follows:

Part 1: Before You Begin Provides an overview of the
components that make up the Oracle Primavera solution. It
discusses what your company needs to do to start an
implementation process, including guidelines for setting
business objectives and developing a strategy. Read Part 1 to
gain an understanding of the data structures in P6 and the
processes for building those structures.

Part 2: Getting Started in P6 Assists you in getting started
quickly in the Project Management module. Pictorial steps for
completing common project management tasks are provided,
such as managing baselines. This part also lists commands in P3
and maps each to its corresponding command in the Project
Management module. You can reference a list of terminology
differences between the two products, as well as tips and tricks
for getting the results you want in the Project Management
module.

Part 3: Converting P3 Projects to P6 Describes how to
convert your existing P3 projects to the Project Management
module. A checklist of considerations for preparing your
projects in P3 before you convert is provided, along with how to
set up some structures in the Project Management module. Part
3 also explains what happens to data once it is converted from
P3 to the Project Management module.

Oracle Primavera



Preface 7

Oracle Primavera Documentation

P6 roles are described in
“Roles and
Responsibilities” on
page 23.

Title

You can access reference manuals and administrator’s guides
from the Oracle Primavera Documentation Center, located in
the \Documentation\<language> folder of the P6 physical media
or download. When viewing a PDF, view the information using
Adobe Acrobat Reader (also available in the Documentation
folder). The following table describes documentation
publications and lists the recommended readers by role.

Description

Primavera P6 Administrator’s
Guide

This guide explains how to set up the Primavera server and database, and the
components; it also provides an overview of all the components in the Primavera
solution. The guide describes the workflow required to administer the Project
Management module, including setting up security and configuring global
preferences. The network administrator/database administrator and project
controls coordinator should read this guide.

Project Management
Reference Manual

This guide explains how to plan, set up, and manage projects in a multiuser
environment. If you are new to Primavera, start with this guide to learn how to use
the software effectively to plan and manage projects. When you need more detail,
refer to the Project Management module Help. The project controls coordinator,
program manager, project manager, resource/cost manager, and team leader
should read this guide.

Methodology Management
Reference Manual

This guide explains how to establish methodologies, or project templates, using the
Methodology Management module. Methodologies enable your organization to
gather its “best practices” and reuse them to create custom project plans in the
Project Management module. If you are new to the Methodology Management
module, start with this guide to learn how to use the software to create base, plug-
in, and activity library methodologies. When you need more detail, refer to the
Methodology Management module Help. The project controls coordinator, program
manager, project manager, resource/cost manager, and team leader should read
this guide.

P6 Web Access Help

P6 Web Access web-based Help describes how to create and manage projects,
review resource allocation and requirements, evaluate budget, performance and
ROI for project portfolios, and create personalized dashboards to quickly access
data meaningful to you. The operations executive, project controls coordinator,
program manager, business unit manager, project manager, resource/cost
manager, and team leader should read this Help.

Migrating from P3 to P6
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Title

Description

Progress Reporter Web-based
Help

Progress Reporter Web-based Help describes how to use the Progress Reporter
module to enter and update time spent on assignments. Team members should
read this Help.

Progress Reporter Administrator
Web-based Help

Use the Progress Reporter Administrator to review and modify configuration
settings for Progress Reporter Server and the Progress Reporter (formerly
Timesheets) application. The settings are stored in the project management
database and are used to run the application server for Progress Reporter Server.

Integration APl Administrator’s
Guide

This guide explains how to install and configure the Integration API (Application
Programming Interface), which allows direct access to the Project Management
module via Java. Those creating client code in Java and needing direct access to
the project management database should read this guide. This guide is available in
the \Integration\API folder of the P6 physical media or download.

P6 Web Services Administrator’s
Guide, P6 Web Services
Programmer’s Guide, and P6
Web Services Reference Manual

The P6 Web Services Administrator's Guide explains how to install, deploy, and
configure P6 Web Services, which enables organizations to seamlessly integrate
Primavera functionality into other web-based applications using web services
standards. The P6 Web Services Programmer’s Guide, available as an HTML help
system, describes how to invoke, use, and troubleshoot the available services/
methods within supported environments. The P6 Web Services Reference Manual
describes all services and operations available in P6 Web Services in a
comprehensive manner. Those creating client code in Java and needing direct
access to the project management database should read all of this documentation.
After installing P6 Web Services, this documentation is available in the \docs folder
of your P6 Web Services installation folder; it is also available in the
\Integration\Web_Services folder of the P6 physical media or download.

Software Development Kit (SDK)
Web-based documentation

This documentation describes how to use the SDK to connect to the project
management database. The tables, fields, and stored procedures that you can
access through the SDK are described. Examples are also provided to show how
you can use the SDK to perform several basic tasks, such as creating a new project
or assigning a resource to a project activity. The network administrator/database
administrator and project controls coordinator should read this documentation,
which is available by opening the \Program Files\Common Files\Primavera
Common\PMSDK\Doc folder, then double-clicking the INDEX.HTML file to open
the Table of Contents page.

Distributing Information to the Team

The online documentation may be copied to a network drive for
access by project participants. Team members can then print only
those portions that specifically relate to their role in the organization.

g The documentation assumes a standard setup of the
product, with full access rights to all features and functions.

Oracle Primavera
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Where to Get Support

If you have a question about using Oracle Primavera products that you
or your network administrator cannot resolve with information in the
documentation or Help, submit a service request for technical support at
http://www.oracle.com/primavera/support.html.

Please provide your product serial number when prompted. Each inter-
action is logged to help resolve your questions quickly.

Oracle Global Customer Support periodically and randomly
monitors technical support calls to ensure that you receive
the highest quality support.

All Oracle Primavera products are backed by comprehensive support
and training.

Migrating from P3 to P6
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Part 1

Before You Begin

In this part: Welcome to P6
Your Strategy for Implementing P6

The Implementation Process



R ead this part to learn more about Primavera’s approach to

managing projects and the components in P6. This part also defines
the various company-wide project management roles, explains how
these roles can use P6 to achieve their project goals, and provides an

overview of the data structures used to successfully manage and

control projects.




Welcome to P6

|
In this chapter:

What Is P6?
Why Move to P6?

Roles and Responsibilities

13

Oracle Primavera provides a suite of products
for supporting the needs of varying levels of an
organization that manage small or large numbers

of projects at one time in different locations.

Read this chapter to learn about the
components that make up the P6 solution, and
the many benefits from moving from P3 to P6.
The roles typically found in the Construction
and Engineering industry are also outlined,
along with their responsibilities and how they

might use P6.
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What Is P6?

P6 1s project, cost, and resource management software that
enables organizations to make informed decisions and improve
their ability to deliver programs and projects on time and on
budget through the capture and reuse of best practices. P6
creates a collaborative environment through its set of integrated
components with easy-to-use, personalized interfaces for all
project stakeholders.

P6 uses standard Windows interfaces, client/server architecture,
Web-enabled technology, and scalable, network-based (Oracle
and Microsoft SQL Server) databases. Choose to use one or
more of the following components in the P6 solution:

m  Project Management

m  Methodology Management

m  Progress Reporter (Timesheets)

m  P6 Web Access

m Integration API (Application Programming Interface)
m  P6 Web Services

m  Software Development Kit (SDK)

Oracle Primavera
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Clients . Servers _ Database

P& Web Access
Application Server

P6 Web Access and
g Progress Reporter

HTTPIHTTPS

A
e

Projects and
Resources

Browser Clients

Methodologies

Q Progress Reporter Server

:{i i and Job Services

Desktop Clients

Project Management The Project Management (PM) module
integrates traditional project management with resource and cost
management. It is ideal for single-project users, as well as
organizations that need to simultaneously manage multiple
projects and support multiuser access across job sites or the
entire organization.

The PM module also provides centralized resource
management, which includes resource timesheet approval and
the ability to communicate with project resources who use
Progress Reporter, Primavera’s Web-based timesheet
management application. With the PM module, you can also
match people with roles and proficiency levels, and then use that
information to assign tasks effectively.

Migrating from P3 to P6
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Methodology Management The Methodology Management
(MM) module is a system for authoring and storing
methodologies, or project plan templates (which are similar to
P3’s fragnets but much more powerful). By using the MM
module, your organization can gather its “best practices” and
store them in a central location. This allows project managers to
create custom project plans by selecting, combining, and
tailoring templates, rather than starting from scratch for each
new project. In this way, your organization can continually
improve and refine methodology activities, estimates, and other
information with each new project.

Progress Reporter The Progress Reporter module is a Web-
based interproject communication and timekeeping system. As a
team-level tool for project participants, it helps project
participants focus on the work at hand with a simple cross-
project to-do list of their upcoming assignments. It also provides
views of project changes and timesheets for management
approval. Because project participants use Progress Reporter to
enter up-to-the-minute information about their assignments and
record time against their workloads, project managers can make
crucial project decisions with the confidence that they have the
most current information possible.

P6 Web Access P6 Web Access is a Web application that
provides browser-based access to project, portfolio, and
resource data across the enterprise. Every P6 Web Access user
can customize dashboards to create an individualized and
focused view of the specific projects and categories of project
data that are most relevant to their role in managing projects and
resources. Project Workspaces and Workgroups extend the
model of customizable, focused data views by enabling
designated project team members to create a uniform team view
of data that relates to one specific project or to a subset of
activities within a project. Navigation menus provide access to a
wide range of data views and features that enable P6 Web Access
users to manage their projects from initial concept review and
approval through to completion.

Oracle Primavera
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Integration APl The P6 Integration API (Application
Programming Interface) is a Java-based API and server that
enables developers to create client code that can directly and
seamlessly access Primavera’s project management database.

Software Development Kit The Software Development Kit
(SDK) enables you to integrate the data in the project
management database with external databases and applications.
It provides access to the schema and to stored procedures that
encapsulate business logic. The SDK supports the Open
Database Connectivity (ODBC) standard and ODBC-compliant
interfaces, such as OLE-DB and JDBC, for connecting to the
project management database. The SDK must be installed on
any computer that needs to integrate with the project
management database.

P6 Web Services P6 Web Services enables organizations to
seamlessly integrate Primavera functionality into other web-
based applications using web services standards.

Migrating from P3 to P6
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Why Move to P6?

Large business owners may have hundreds of engineering and
construction projects underway at one time to create the new
products that build their future. General contractors have
projects that help contribute to the same goals as those of
business owners. These projects cross normal business
hierarchies and chains of command, making project
management an organization-wide, cross-disciplinary challenge.

The pressure to complete projects on time and within budget,
and maintain a competitive edge is driving organizations to
develop and implement project management processes. They
are moving away from a traditional functional structure to a
multiple-project organization that must achieve clear, but
urgent, goals using limited, shared resources, and they need the
fastest payback from those projects to realize potential revenue.

P6 enables organizations to budget, prioritize, plan, and manage
multiple projects while optimizing shared resources. It provides
comprehensive information on all projects in an organization,
from top management summaries to detailed plans by project.
Individuals across all levels of the company can analyze, record,
and communicate reliable information and make timely,
informed decisions that support ontime project delivery.

By putting the right tool in the right hands, P6 enables an

organization to

Make strategic business decisions
Control the details necessary to finish projects
Understand current resource demands, set priorities, and
evaluate long-term resource requirements
m  Reorganize projects to fit shifting priorities without
sacrificing quality
Improve communication
Report across projects
Manage by exception

Utilize early warning indicators

Oracle Primavera
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Same processes—new environment As an existing P3 user,
you can take comfort in knowing that much of the functionality
and processes you will follow in P6 remain the same—for
example, you schedule projects in P6 just as you would in P3.
The focus, however, changes from a single user environment to a
multiuser, role-based environment. In P3, individual projects
are managed separately by one or more project managers, each
with their own set of codes, resources, calendars, reports, and so
on. This process may work fine in many circumstances, but
when many projects and programs need to be managed at the
same time, upper management needs a way to assess their
progress and relationship to one another at a higher level.

Because P6 supports thousands of programs and projects in a
single database repository, management can maintain a better
grasp on all the projects and resources within the organization,
while individual project managers can review just the data that is
relevant to them.

In the P3 standalone environment, the project manager and/or
project controls engineer is responsible for collecting data,
entering it into the program, tailoring and running reports for
different audiences, and analyzing the data, which can be a time-
consuming process. The multiuser environment of P6
eliminates this bottleneck by having defined roles with shared
responsibilities and accountability. Individuals can record
progress using Progress Reporter, P6 Web Access, or the Project
Management module, which then can easily update the project
database. Project managers can schedule, review, and analyze
data in the P6 PM module or P6 Web Access. Upper
management can review reports across all projects in
summarized format using a project website or P6 Web Access.

Migrating from P3 to P6
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Latest technology While P3 has used the extremely reliable
Btrieve database engine since 1985, its 16-bit technology 1s
quickly becoming outdated. P6 is based upon, and installed to
run in, one of two new supported platforms:

m  Server: Project data 1s stored 1n a central project database
that resides on a server running Microsoft SQL Server or
Oracle. This type of relational database management system
offers many advantages over the file structure used in P3. For
one, not all projects are managed separately—because data is
stored in a central database, rather than on the user’s PC, P6
enables managers to access project data anywhere, at any
time. Cross-project analysis, including resource usage and
project summaries, is also possible.

m Standalone: Project data is stored locally on your PC using
an Oracle XE database.

The new P6 database structure provides better data security.
Tables in a database on a central server cannot be as easily
manipulated as individual project files on a user’s PC. Database
tables also let you maintain a huge number of records that
contain the data for all projects, facilitating organization-wide
project management and scalability.

P6 also includes P6 Web Access, an easy-to-use, Web-enabled
portfolio and project management application that allows users,
from executives and managers to team members, to view and
work with live or summarized portfolio and project data via the
Internet. Using personalized dashboards, executives and
managers can view “front page news” and establish charters for
critical new projects, while team members can quickly access the
project data they are responsible for updating. Along with P6
Web Access, project managers can publish project data to a
website as a way to disseminate status.

Oracle Primavera
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Data structures are
discussed in more detail in
“Understanding Data
Structures in the PM
Module” on page 38.

When you need to integrate project data with other enterprise
systems, such as Accounting or Human Resources applications,
you can use P6 Web Services, the P6 Integration API
(Application Programming Interface), or the P6 Software
Development Kit (SDK) on computers that require access to the
data. P6 Web Services makes data available using the following
web services standards: XML (Extensible Markup Language),
SOAP (Simple Object Access Protocol), and WSDL (Web
Services Description Language). The Integration API makes
data accessible through JDBC and requires knowledge of Java
programming. The SDK makes project data available to external
applications through Open Database Connectivity (ODBC)
interfaces, such as OLE-DB.

Standardization and organization P6 enables you to
standardize processes and projects. Use the Methodology
Management (MM) module to build and store a central
repository of project plan templates for later use. These
templates encompass your industry’s or company’s best
practices for accomplishing common processes. For example,
you may have a standard bid process or design process that can
be defined as a methodology and imported into the Project
Management (PM) module as project plans. Using the same
methodology for similar projects enables repeatability and better
comparisons of success or failure across projects.

Repeatable and efficient data management can also be
accomplished through global data structures. The Project
Management module lets you set up a hierarchical structure for
all projects (EPS), along with structures for work responsibilities
(OBS), resources, project codes, activity codes, costs, and
calendars. Organizing data globally not only saves time in data
entry, but it also provides the consistency necessary for cross-
project summaries and analysis.

Migrating from P3 to P6
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Support Oracle Primavera provides you with the tools to
centralize and utilize the diverse skills and dispersed information
that exist across your organization. Oracle Primavera has a long
and established relationship with its existing P3 customers,
especially in the construction industry, which you can continue
to rely on. We want to make your migration from P3 to P6 a
smooth and successful transition. You will still receive the same
worldwide, certified “world-class” customer support to which
you have become accustomed. In addition, Oracle Primavera
has developed a proven methodology for implementing P6 in
organizations, along with Web-based training and service
packages to help you along every step of the way.

Oracle Primavera
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Roles and Responsibilities

The following section describes the organizational roles as they
typically apply to the modules in P6. Roles may vary or overlap,
depending on the organization and industry.

Network administrators Network administrators configure an
organization’s network environment (local and wide area
networks) for optimal performance with P6. They install and
maintain the server and client components in P6. They manage
user access to project data and develop and maintain a
comprehensive security policy to ensure that project and
methodology management data is protected from unauthorized
access, theft, or damage.

Network administrators ensure that the hardware and software
supporting P6 function reliably by

m  Setting up and maintaining the network to ensure reliable
connections and the fastest possible data transfer;

m  Creating and maintaining accurate lists of network resources
and users so that each has a unique network identity.

Database administrators Database administrators (DBAs) are
responsible for setting up, managing, and assigning access rights
for the P6 databases. They set and oversee rules governing the
use of corporate databases, maintain data integrity, and set
interoperability standards.

Database administrators ensure reliable access to the Primavera
databases by

m Installing, configuring, and upgrading database server
software and related products as required;

m  Creating and implementing the databases;
m  Monitoring database performance and tuning as needed;

m  Planning for growth and changes and establishing and
maintaining backup and recovery policies and procedures.

Migrating from P3 to P6
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Program managers Program managers are responsible for
strategic planning and ongoing performance analysis. They use
P6 Web Access to identify and monitor problem areas in current
projects and analyze past projects to apply lessons learned when
planning future projects.

Program managers may be responsible for
m Initiating, prioritizing, and budgeting projects;
m  The profit/loss for a specific business unit;

m  Funding and go/no-go decisions about projects.

Project controls engineers Project controls engineers are
responsible for ensuring that P6 is properly implemented and
that it operates smoothly.

In the construction environment, program managers and project
controls engineers often take on the responsibilities of the
network administrator and/or the database administrator in the
initial installation and configuration of P6. They also play a key
role during implementation by

m  Working with owners and program/project managers to
structure project, OBS, and resource hierarchies, set up
basic calendars, and define company-wide custom fields and
codes in the Project Management module;

m  Working with the network administrator to create user
accounts and user groups for P6;

m  Assigning security rights to users in P6;

m Implementing and maintaining database security, including
creating and maintaining users, roles, and privileges for the
databases.

The role of project controls engineer can be designated to one or
more appropriate project managers in your organization.

Oracle Primavera



Welcome to P6 25

Project managers and schedulers Project managers and/or
project schedulers are responsible for managing multiple small,
repetitive projects or a single, complex project. They use the
Project Management module and/or P6 Web Access to

m  Add projects to the database;

m  Determine resource requirements for a project;

m  Perform cross-project analysis;

m  Perform baseline analysis;

m  Manage projects to on-time and on-budget completion;

m  Plan projects before they are funded.

They may also perform detailed financial analysis of projects,
handle project billing, and integrate financial information within
the company.

Crew foreman Crew foremen manage the work for a project
that may or may not be a portion of a larger project. They are
managers who produce work and manage a team, and they often
use P6 Web Access and the Progress Reporter module to
prioritize short-term tasks or objectives, typically when the
duration 1s less than the planning period of the project.

Crew members Crews are trained in a specific skill required on
a project. They work with their manager to develop activities
and durations for incorporation into the schedule. Once
activities are added to the schedule, crew members update them
using P6 Web Access or Progress Reporter to indicate the work
they performed during designated accounting periods.
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Your Strategy for Implementing P6

|
In this chapter:

Set Your Goals and Business
Objectives

Develop an Implementation
Strategy

Assess Needs

Communicate the Plan

Company-wide project management is a
systematic way to organize, prioritize, plan, and
manage your projects and resources. To ensure
good results, up-front planning and
coordination are essential. This chapter
discusses some of the steps necessary to
implement P6 properly. It is not intended to
provide you with a complete implementation
plan, but will introduce you to key concepts,
such as the need to set business objectives,
develop an implementation strategy, assess

needs, and communicate the plan once it is

defined.
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Set Your Goals and Business Objectives

In most engineering and construction companies, though their
scope and duration may vary, projects tend to have similar goals:
improve quality, reduce costs, increase productivity and
revenue, reduce delivery time, and streamline operations. Often,
the ultimate goal is to gain a competitive advantage. P3 has been
successful at managing projects so far, but controlling these
projects is becoming increasingly difficult, especially if they are
planned and run by project teams that are distributed across
multiple locations. Organizations need to ensure that each team
stays on track with its projects without losing sight of company
objectives.

Company-wide project management using P6 enables project
teams to plan and control their work while providing a
continuous, centralized understanding of progress and perfor-
mance. More than likely, you have project management goals
defined for P3. To begin the process of implementing P6, you
might want to broaden these goals to focus on the multi-user,
role-based environment.

Specific objectives could include:

m  Providing the project office with access to dynamic status
information that they can use to make timely decisions.

m  Improving efficiency of resource use by properly allocating
skilled labor, communicating methodologies, and
forecasting resource needs more accurately.

m  Improving productivity across the project team as a result of
continuous collaboration.

m  Improving communication with all project participants
through the use of integrated, organizational-wide products
that put project information on individuals’ desktops.

m Increasingaccountability by making consistent, summarized
project status information available to top management.
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m Increasing quality and client satisfaction through the use
and reuse of best practices.

m  Enabling maintenance of performance data on completed
projects to confirm estimating metrics, generate new or
revise existing templates, and collect job cost data.

m Integrating with other business systems to provide a total
information system.

These goals are specific to project management. You may
include additional goals that are particular to your company or
industry. For example, one specific objective for a construction
company may be to complete the inspection process in a more
timely manner. Use best practices from your industry as a guide
to setting your goals.
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Develop an Implementation Strategy

You may decide you need
help with your
implementation from
Oracle Primavera
Consulting or one of our
business partners. Contact
Oracle Primavera for more
information.

Assessing needs is
discussed in more detail in
“Assess Needs” on

page 32.

Implementing P6 successfully requires that an appropriate
“culture” be established within your organization. Instead of
having many independent projects with no ability to aggregate
and control them, you can now have a consolidated, organized
project information system.

Creating the culture requires an understanding of the data and
how it flows, and the roles and responsibilities of individuals as
project participants and managers. Your challenge will be to
create an open environment in which all these participants share
data and performance information.

You wouldn’t think of allowing construction workers to work on
a job site without designating a field manager to oversee the
work, nor would you implement a new project without assigning
a general contractor. The project management environment is
best created by your own project controls engineer, who would
perform an equivalent function—if you don’t have such a
person, you need one. Designate one person or a team of people
to plan and coordinate the implementation. The responsibility
of this team will be to develop an implementation strategy that
includes helping participants understand the organizational
project management approach, and teaching them how it differs
from managing with P3.

While the implementation strategy will be specific to your
organization, it will most likely include a needs assessment as
one of the first steps. Even though you are already using project
management software, take the opportunity to analyze and
determine your company’s business requirements, along with
system requirements and the processes necessary to fulfill those
requirements. You will also need to determine how to structure
data to facilitate those processes. It is important to document the
processes and procedures that you define.
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To ensure that data is flowing as planned, create a prototype.
Use real project data to set up structures in a test database and
run your processes through a typical work cycle. The prototype
should include all components of P6 you’ll be using, along with
any interfaces to external applications. Develop a plan that
identifies all the possible scenarios to test. Include a method for
collecting test data and a way to resolve issues. Use this step to
make sure your system requirements are sufficient to meet the
needs of all users.

A prototype can be followed by a pilot program, where you
establish a small group of users to work with P6 in their
environment. They can be introduced to the software using
familiar project data while performing their daily work tasks.
More than likely, the pilot users will identify flaws in the
processes and have suggestions and questions. Make
refinements and changes based on their feedback. You may also
want to begin internal training programs at this time, using your
pilot group of users. Ongoing performance monitoring should
continue during this stage and adjustments made as necessary.

When the pilot program is satisfactory, a rollout of P6 to your
entire company can begin. This step involves installing the client
software on all necessary desktops and populating the database
with project data. You should develop a rollout schedule and get
the appropriate approvals. Be sure to include the lessons learned
from the pilot testing. Communicate the rollout schedule to
ensure its success.
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Assess Needs

A needs assessment 1s a crucial step to a successful P6
implementation. It will provide the basis for the entire system
design, how it will operate, and who will use it.

Assessing needs can range from an evaluation of the corporate
culture to analyzing hardware/software requirements to
reviewing existing processes and developing new ones. Most of
your information will come from interviewing key personnel.
Meet with representatives from all areas of the company who
participate in the project management process, from the owners
to the individuals doing the actual work. Ask questions about
the tasks they need to perform and the project information they
need to know to do their jobs effectively.

Determine corporate culture As mentioned, understanding
the corporate culture plays an important role in any major imple-
mentation. You need to know ahead of time whether your
company is ready, willing and capable for the change. Evaluate
your company’s state of readiness for company-wide project
management. For example,

m  Does your organization have a clear understanding of
project management?
Are they familiar with computers and software?
Are standard processes in place for managing projects?

If the answer to these questions is No, include a training
program in your implementation plan. Depending on the degree
of readiness, you may also need to address issues that involve
preparing employees mentally for dealing with change.

Define hardware/software requirements Review the system
requirements necessary to run P6. Then, conduct interviews
with your Information Technology (I'T) personnel, or those
responsible for maintaining network integrity and new
hardware/software installations to inquire about the current
technical environment. Include questions, such as

Oracle Primavera



Your Strategy for Implementing P6 33

Do you have servers or hardware in place? If so, what kind?
How are remote locations managed?
Do you have separate servers for development and
production?

m  Are you running Oracle or SQL server on one or more
servers? If so, which version?
Are you running any other database software?
Do you have a LAN and/or WAN in place?

Do you have mobile user requirements?

Answers to these types of questions will help you determine
your hardware specifications. Be sure to identify items such as
database server requirements, application server requirements,
LAN requirements, and PC requirements. This step should be
performed early in the process, since you may need to order new
equipment or upgrade existing software before installing P6.

Define integration requirements While examining hardware
requirements, review any integration requirements.

m  Will you be interfacing with other software systems, such as
ERP?

m  Will custom integration to an existing financial system or
asset management system be required?

m Do you have resources who are skilled to develop necessary
interfaces or are consultants required?

If you are integrating P6 with third-party applications or legacy
systems, you should identify interface points that provide
continuous flow of data while minimizing data loss.

Define how data is structured To manage projects success-
fully in P6, you first need to set up data structures for your
organization, projects, resources, and costs. You may also want
to define special codes to help you organize and report on data
more effectively. To structure data properly, review how you
handle data currently along with how you want to handle it. For
example,
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m  How do you group projects? How many levels of projects
do you have?

m  Are projects cross-departmental? Do they have multiple

locations?

What is your typical project scope, size, and cost?

How many projects are you managing at one time?

What is your organizational structure?

How do you group resources? Are resources assigned to
projects as groups or individuals? Are resources shared
across projects?

Do you track skills for each resource?

Do you have a work breakdown structure already in place?
Do you have a need for multiple calendars? Do resources
need calendars?

m  What types of reports do you use? How often are they
produced?

When you answer these types of questions, you can define the
necessary data structures, such as the project hierarchy,
organizational breakdown structure, and the work breakdown
structure.

Determine current procedures/processes To define how data
will flow in P6, you need to understand how your business
operates. Look at your current processes and procedures and
modify them to suit your project management objectives.
Making decisions early about process changes saves time and
money. Answer the following types of questions when you
analyze business processes.

m Do you have a project methodology in place? If so, is it
working?
What is the life cycle of a project?
What are the determining factors in deciding if a project is
go or no-go?

m  How are decisions made regarding project selection and
budgeting?
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Refer to “Planning for
Conversion” on page 119
for a checklist of
considerations for P3 and
P6. Refer to “Importing P3
Projects to P6” on

page 147 for steps on
using the Import wizard.

Is your budgeting/planning process top-down or bottom-up
oriented?

How do you estimate and track costs?

Do you have a Project Management Office or something
similar?

What time reporting mechanism do you use?

How do you track and measure progress?

How do project participants get work assignments?

What is your process for communicating project
information to others?

What information do you require or expect from the project
management process?

Who controls security? What security is required for project
information? Do you need to restrict data access on a group
or individual basis?

Define project conversion requirements Since you are
moving your projects from P3 to P6, you need to consider how
and when to convert this data. Part 3 of this book helps you with
this process.

These are just some of the questions that need to be answered.

As aresult of your interviews and analysis, you should have a

clear understanding of how your project processes flow.
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Communicate the Plan

Read the following chapter,
“The Implementation
Process”, to learn about
the data structures and
how they fit together in P6.

In successful P6 implementations, people accept the changes
and use the new system. Any new system or business process
means a change to the way people are currently doing their jobs.
Employees who are affected by the change need to know what to
expect. Top management also needs to know what is going on if
they are to provide support and commitment.

Communicate the implementation plan early and repeat it often.
Set expectations and manage them continuously, being careful to
avoid disappointing, frustrating, or surprising people.

There are many ways to communicate the implementation plan.
You could introduce the plan at a company meeting along with a
demonstration of P6 to show how it will benefit the entire
organization. Explain any changes to business processes that
might occur and what it means to individuals. Define a
timeframe so everyone knows when the changes will happen.
Encourage people use the software and experiment hands-on to
increase their comfort level when it comes time for them to make
the change. Publicize commitment by ensuring that the
implementation team has support and by providing training
programs and seminars. Provide a method for all levels of the
organization to address concerns, questions, and suggestions.

If you foster a challenging workplace that can develop individual
careers along with open communication, those individuals will
want to make the process successful.
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The Implementation Process

|
In this chapter:

Understanding Data Structures in
the PM Module

Connecting Data Structures

Process Overview: Structuring
Data in P6

An important part of your implementation is
determining how to map your business
processes into the Project Management (PM)
module to support your objectives. To do this,
first you need to set up data structures in the P6
PM module. Read this chapter to learn about
these structures, how they fit together, and how
data flows between them. This chapter also
provides overviews of the processes for
implementing data structures and managing

projects.
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Understanding Data Structures in the PM Module

The Project Management (PM) module contains many data
structures to support your project management needs and
business processes. Well-defined structures make entering data
faster and easier; they enable you to organize and summarize
data more effectively. Review the following definitions to help
you better understand the data structures in the PM module.

Enterprise project structure (EPS) The EPS is a hierarchy
that represents the breakdown of projects in a company. Nodes
at the highest, or root, level might represent divisions within
your company, phases of projects, or other major groupings that
meet the needs of your organization, while projects always
represent the lowest level of the hierarchy. Every project in the
organization must be included in the EPS.

Resource hierarchy The resource hierarchy represents the
people, materials, and/or equipment used to perform work on
activities. The resource hierarchy includes the resources across
all projects in the organization. Resources are assigned to
activities in the Project Management module and can be set up
to use Progress Reporter to report actual workhours.

Role hierarchy The role hierarchy represents the roles, or job
titles, that exist in your organization and have some
responsibility to complete project requirements. You can
associate resources with roles. In the planning stages of a
project, you can assign roles to activities to establish an initial
project plan without committing individual resources to
activities; then, before work on an activity begins, you can assign
aresource that meets the defined role requirements. You are not
required to define a role hierarchy.
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Work breakdown structure (WBS) The WBS is a hierarchical
arrangement of the products and services produced during and
by a project. In the Project Management module, the project is
the highest level of the WBS, while an individual activity
required to create a product or service is the lowest level. Each
project in the EPS has its own WBS.

Organizational breakdown structure (OBS) The OBS is an
outline of managers responsible for the projects in your
company. There is one OBS for the entire organization. It is
used to control access to projects and data.

Project, activity, and resource codes In addition to the EPS,
WBS, and resource hierarchy, you can also create coding
structures. Codes allow you to categorize projects, activities, and
resources that have similar attributes; you can group, sort, filter,
and summarize based on these codes.

Calendars Calendars define standard workdays and the
available number of hours in each day, along with holidays,
vacations, and other nonworktime. You can create global,
project-specific, and resource-specific calendars. Calendars are
assigned to activities and/or resources; they determine start and
end dates during scheduling and resource leveling.
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Connecting Data Structures

The following diagram illustrates how the data structures relate
to each other in the P6 PM module.
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The EPS categorizes work in your company. Projects belong to EPS nodes. Each
project has its own WBS that further breaks down the work in that project. Activities
are the lowest level of the WBS. Additional structures include resources, roles,
calendars, and cost accounts, which are assigned to activities. The OBS represents
the responsible managers in your company and can be assigned at the EPS, project,
and/or WBS level.
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Process Overview: Structuring Data in P6

Set up the EPS—
the hierarchical
structure that
identifies company-
wide projects and
enables organization
and management of
those projects.

The hierarchical structuring of data serves as the foundation
before the addition of actual project data. The following
sequence is suggested for setting up the main structures:

et

s OBS & Resources

Set up the OBS— Set up Resources— Set up Roles— Set up the WBS—

the hierarchical your organization’s a hierarchy based on the hierarchical
arrangement (by hierarchical resource  your organization’s  arrangement of the
actual individuals or  structure; these recognized job sub-projects, task
by roles) of your resources will later be functions; resources  groups, products,
company’s assigned to activities. will later be assigned and services
management to these roles. produced during and
structure. (Optional) by each project.

Project controls engineers, working with program managers and
project managers, structure the EPS and OBS hierarchies. An
EPS can consist of multiple root nodes, which enable particular
types of projects to be grouped together, such as project
templates or high-risk projects. Within each root node, you can
further break down an EPS into multiple EPS nodes to
categorize the types of projects.

The WBS acts as a continuation of the EPS for the individual
projects in the enterprise. A WBS provides organization and
control of project and activity information through a hierarchy of
WBS elements. When you create projects, the PM module
automatically creates a WBS element at the same hierarchy level
and with the same name as the project. The PM module enables
you to set anticipated project dates, budgets, and spending plans
for a WBS at a high level to indicate when the work should occur
and how much its planned budget and monthly spending should
be. You can use the pre-established budget amounts and funding
information you set for WBS elements for their project and
activity counterparts.
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Getting Started in P6

In this part:

P6 PM Quick Reference Cards
P3 and P6 Main Menus
Terms and Fields

P6 Tips and Tricks
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1 his part provides information for helping you get started quickly
in P6. Refer to the “P6 PM Quick Reference Cards” chapter for easy
graphical steps to accomplishing common tasks in the Project

Management module.

When you want to find your favorite P3 features in the Project
Management module, see the “P3 and P6 Main Menus” chapter. This
chapter maps P3 menus to their corresponding commands in the

Project Management module.

The “Terms and Fields” chapter can be used as a reference for

comparing terminology and looking up field definitions.

Read “P6 Tips and Tricks” to understand some key Project
Management module concepts and learn how to use advanced

features such as Autocost and Global Change.
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P6 PM Quick Reference Cards

|
In this chapter:

Reviewing Activity Data

Working with Network Logic
Customizing the Activity Table (1)
Customizing the Activity Table (2)
Customizing the Gantt Chart (1)
Customizing the Gantt Chart (2)
Customizing the Gantt Chart (3)
Creating Target Projects

Comparing Baselines to the
Current Schedule

P6 is a comprehensive product that provides the
right set of tools for meeting project
management needs at every level of an
organization. P6 is the next generation project
management solution. It provides the same core
features and functions as P3, plus many more

that are new or improved.

Use this chapter as a Quick Start Guide to using

some of your favorite P3 features in P6.



Reviewing Activity Data

The Activity forms are now called Activity
Details. Choose View, Show on Bottom,

Activity Details to display the detail tabs.
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Working with Network Logic

Point and drag between predecessor and successor

activities to define relationships. Double-click a
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tionship line to review, edit, or delete it.
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Customizing the Activity Table (1)

Drag and drop columns to rearrange them. Adjust
column width by dragging the column lines right or left.

Choose Layout, Columns to customize the columns in the
Activity Table or Gantt Chart. Data items are categorized.
To show them as a flat alphabetical list, click Available
Options, Group and Sort By, List.
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Customizing the Activity Table (2) Double-click each

row to customize

— Click Layqu.t,' Grgup and Sort to Select the data item for grouping. If the the font type,
group activities into bands. item is hierarchical, you can indent size, and color for
each level that you choose to show. grouping bands.
S Primavers : LON (Conveys =T
Fie Fdt View Froject Erterpriss Tools Admin Help x|
Activities b rover i || | oipiay Optiges | v o
mE -y e kEkss =50 vE @ns 45 W,i“”;f”;::‘j‘;‘s @ cawe |

Layout: Classic Schedule Layout | Fitter: Al Activities

D Add
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Copy.

B Paste
& FResources
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to sort in
=1 Sort 3
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|
i3 Detautt h
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= Conveyor System
= Acme Motors Expansion Project 362 19-Jul-04 07-Dec-05

Forit & Color

11 Arial
9 Arial

@ rep hierarchical order.

1

15 13-Sep-04 01-Cct-04 WiBS level 4

5310 |Review and Approve Design
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5311 Start Conveyor Instaliation [ 0 25-May-05 [~ Dicods
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te: 19:Jul04 [Access Mode: Shal Font AaBbYyZz @  cancel COI‘IVe_yOI’ System
B apply Color l:l B Apply
®  Help 3 Default
Row Height
L Jv Keep Current Row Heights Help
To select which grouping band you want to g 1 | The P6 Project Management module
collapse or expand in the current layout, ; . automatically sizes activity rows. To
based on the grouping bands displayed in e TE customize row size, choose Layout, Table
the layout, choose Collapse To from the Font and Rows, or you can manually
Layout Options Bar. e adjgst /ndIVIdua/ rows by dragging the
horizontal row line up or down.




Customizing the Gantt Chart (1)

Fle Edit View Project Enterprise Tools Admin Help

Activities

& P S e

Back  Fopwand Home Dir elp

OE-x 08 LBEE Fos vE 6ss 33

¢ Lavout Classic WS | auout | Filter: All Activities 0 Add
200 Qtr 4, 2001 Otr 1, 2002 02 |
g [ S=p | Oct [ Nov [ Dec | Jan [ Feb | Mol fo [0 | X Do |
Cut

=l Design and Engineering
B4400 | Design Building Addition
BASOT | Review and Approve Desi.
BA4E3 | Assemble Technical Datal

BA470 | Review Techrical Data on. ..
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Begin Building Construction
Site Preparation
Excavation

Install Underground water ...

Install Underground Electi

Concrete Foundation Walls
Form and Pour Slab
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Foundation Phase Complete
= Structure
BATID | Erect Structural Frame
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Copy
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x|
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@  cancel

Drag the top row of the timescale to
move forward or backward in time.

Drag the bottom row of the timescale
right or left to expand or compress

the display.

Right-click anywhere in the bar area
and choose Timescale to customize

the timescale.

[ Timescale Format
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Timescale Stert

Fort & Color
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Cancel
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Date Format
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Dz Intervel
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Ordinal Date Interval
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font style, size,
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the timescale
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Finish Dete f-dan-05
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Calar i Text Altachment - BA480
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Select an activity to attach text to it.

Drag the text box amywhere inthe bar area.

El

@ Cancel
@ Help

You can modify the
date format to show
fiscal or ordinal dates
along the timescale.



Customizing the Gantt Chart (2)

Show/hide relationship Click the Bars icon or right-click in the bar area and
lines choose Bars to customize the bars in a Gantt Chart.
File  Edit Viewﬁmsct Enterprise  Tools  Admin  Help Choose the flmefl’ame and a fl/tef for
BEQr [Counne:E@Ens v /Es aas | each bar definition.
~ Layouk: Classic Schedule Layaut | Filter &l &ctiviies [ oy add
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BASS0 Install Wwiting and Cable - — | |\ Fattem -
BAgaT St Heat Purp . ET==T Weg Foley's Adtivities P b Defaul
BASE3 Relocate HVAL Chiler T— Aclusl Work s 36| | | FO
BASTD Fonnect Equipment B Ciitical Riemaining W/ork Help
* * Milestane
BA3B0 Fough In Complete Y Summaiy
BARI0 Diywall in Offices &
72%] pistall Flevatnr Cah and Firish &
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Ba Chart Options L L— Choose the shape, color, and pattern for the selected
General ColapscdBars | DataDdie | Sghilics | Progressiine | o oK - i i
. bar along with any start and end points.
SRR ® e s Modg: Shaied  |Baseline: Current Frojeet 7
¥ Show Legend
o e e @  hew Bar style | Bar Sefings \ Bar Labels
Default Size For Notebook ltems @ Click the Options faostion Label [
vt [10672) pacs button on tl;e Ba;rs
dialog box (right) to
Heignt: [0 |3 Picels i , . 01 add | X Delete
show/hide relationship (W co [[o7 ke
lines and a movable
legend (left). The Bar Labels tab lets you show data items on bars, —

such as dates, notebooks, and user-defined fields.



Customizing the Gantt Chart (3)

Fle Edt View Projsct Enterprise Tools Admin Help

EEREIEETE T HCO IEERCE RN RE

~ Layout Classic WBS Layout

= |Office Building Addition
Design and Engineering

Foundation

Structure

W 054502 4, Design and Enginesring

I (13-0ct-02 A, Foundation

Filter: All Activities

Y U7 ar-03 A, Stucture

Mechanical/Electrical Sy...

Exterior Finishes

rm—p— 134203,

17-Feb-03. Esterior Finishes

Interior Finishes

TRMEPETY 1E-May-03)

|
’h x|
Display | Name | Timescale: | User Start Date | User Finish Date | Filter | Preview [=] 0K |
[T | ThidBaseline Third Baseline Bar Normal
v Actual Bar Narmal — @  Cancel
[Femeria | ] iame =
~ Remain Bar - I = Apply
r Start Constraint  Remain Bar Has Start Constra.. | ¢
I Finish Constraint | Remain Bar Has Finish Cansir. s 1O Add
[T | Baseline Milest... ' Frimary Baseline... Milestone & e
¥ Cument BarLab... Curent Bar Mormal or Level o,
¥ | Milestone Current Bar Milestare * Y| Copy From |
Bar Style Bar Settings | Bar Labels

a Shift up

Grouping Band Setlings

| ¥ Shift down

¥ Show bar when collapsed
™ Show bar for grouping bands

I~ Activity nonwork intervals

/

B Options... 1
Bar Mecking Settings | 3 Drefault
v Calendar nonwork. time
i Help

o]

Bar Chart Options

General Collapsed Bars | Data %

| Sight Lines | Progress Line ‘

Collapsed Bar Formatting
¥ Collap=e to grouping bands

[ Show relationships for collapsed bars

" Collap=e to individual bars to minimize space

r

o oK
0 Cancel
@ Help

— You can choose to display the collapsed bars on the grouping

band as one bar or display the individual bars, moving them as

close to the grouping band as possible, under the correct
timescale date in the bar chart.

¥ Choose to display the selected bar when the

grouping it belongs to is collapsed. You can
also show the selected bar as a summary bar,
and show its nonwork time as a neck.

Bar Chart Options Pz|
General | Collapsed Bars ‘ Data Date | Sight Lines | Progress Line | o oK
Data Date Formatting @  cancel
Style —_— . Help

Size 3 |5

Color

Click the Options button on the Bars dialog box to customize the —

style, size, and color of the Data Date line on the Data Date tab.



Creating Target Projects

Assign Baselines x|

dga‘ee’;bgizlgrig r;/ re:tz talgz Project |Robotics Autamstion System R4 Ok | Target projects are now called baselines.
ined, ) U, ch . . .
oose Project, Maintain Baselines to
designated as the primary Project Baseline |Roboﬁcs Automation System -B1 ¥ | @ Cancel J “h !
create or designate baselines for the

baseline. Choose Project,
Assign Baselines to select a
baseline to use as the project Primary

Uzer Baselines Help

O Maintain Baselines

baseline. You can designate
. - Project Name/Baseline N
as many as three active secondsary |tione- | 2 e - B ciose
) h z& Lincoln Hospital Project Rehab Center
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. “ Lincoln Hospital Project Rehab Center - Update June 2007
=& 9 Pacific Drive - Lofty Heights K Dekte
rﬁn 9 Pacific Drive - Lofty Heights - Original Baseling Copy
rﬁn 9 Pacific Drive - Lofty Heights - Update May 2007
rﬁn 9 Pacific Drive - Lofty Heights - Update June 2007 [ Update
¢ 3 } Restore
i i Baseline Name Help
ASSIgn a baseline type that \ Lincoln Hospital Project Rehab Center - Update June 2007
Categ orizes its purpose. Baseline Type Data Date Last Update
Mid-Project Status || 01-JukoT 15-Apr-07
= Click Add to create a copy of the current project as it exists today, —

including schedule, cost, and quantity data. You can also choose

GPBassine Types Baseline Types ‘ T X .
I B s | e oo s (O am to convert an existing project from the EPS to a baseline.
[y Project Phase Baseline Type =|
e F nitial Flarning Baselne X Deiets
il P Customer Sign-Otf Baseline § | .
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[ tteook Teics Admin, Admin L . @)
B Units of Measure Cate ories i Save a copy of the current project as a new baseling

g : " Convert anather project to a new baseling of the current project Help

@ Help ‘ B Close |




Comparing Baselines to the Current Schedule

Current bar Baseline bar
Compare the current
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Activity Table. 5 Acme Motors E321-juk04  26-Jul-04 - B’Sp aé’/' / e bar S inthe
v ars aialog box. —
\ // ¥ 12-Hov-04, System Design
CS300 | 21-Jul-04 26-Jul-04* | o— e oo
CEH0|15-Sen e -sep0d LI Review and Apprave Design
cedsn | 0B-ool- 04 H-odt0e —— Prepare Dravvings for Convey
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O Columns @ [T RemaingLev.. Remain Bar Level of Effort —
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I T e A T
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I+ Activity Codes - Global  » Activity ID [T ThidBaseire  Third Baseline Bar Normal —_—
#  Activity Steps » BL Project Start - @  Ccancel P AcudWok  AchelBa Homl m—a D M
# Cosis BL Project Finish IV Remaining Work  Remain Bar Nomial andNon-.. . E3—1 X Dok
= Dates 23 Activity Name - & Apohy v Citical Remaini... Remain Bar Wormal and Crteal =
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Actual Finish Start iy From.
Actual Start Finizh Copy From... Bar Style | Bar Settings ‘ Bar Lahels ) s S
Anticipated Finizh 4 Resources
Anticipated Start b Shape v| [—7- v w  Shitdown
BL1 Finish “ Default
BL1 Stan : we [ J[ ] 2 opin
BLZ Finizh 2  Edit Column... B ,_Ll lﬁl ,_L[ > oo
efau
o0 e o F
Hel
BL3 Start 2 @ o
Early[Finish (N

— Be sure to change the row
number to display the baseline
bar below the current bar.

—— The prefix BL (project baseline), BL1 (first baseline), BL2
(second baseline) or BL3 (third baseline) precedes the
baseline data items. Choose to show baseline data for
schedule dates from one or more of the four possible active
baselines for a project. For cost and quantity data, you can
show only data from the primary baseline.
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P3 and P6 Main Menus

|
In this chapter:

File Menu
Edit Menu
View Menu
Format Menu
Tools Menu

Data Menu

All the familiar P3 features can be found in P6.
The following tables list options on the P3
menus and indicate where you can find them in
the P6 Project Management module. You can
also refer to the Online Help for the latest

feature information.



56 Part 2: Getting Started in P6

File Menu

The following table lists the commands on the File menu in P3
3.x and the corresponding same or similar commands in the P6
Project Management (PM) module.

P3 Menu Item: P6 PM Menu Item:
New File, New

Open File, Open

Close File, Close All

Project Overview Enterprise, Projects

General Enterprise, Projects, Project Details, Dates tab

Targets Project, Maintain Baselines

Project Codes Enterprise, Projects, Project Details, Codes
tab (assign)

Enterprise, Project Codes (define)

Page Setup
Print Preview
Print

Print Setup

File, Page Setup
File, Print Preview
File, Print

File, Print Setup

Save as Web Page Tools, Publish, Project Web Site
Tools, Publish, Activity Layouts

Tools, Publish, Tracking Layouts

Oracle Primavera
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Edit Menu

The following table lists the options on the Edit menu in P3 and
their corresponding location in the P6 PM module.

P3 Menu Item: P6 PM Menu Item:
Cut Edit, Cut

Copy Edit, Copy

Paste Edit, Paste

Edit Activity Double-click in cell
Fill Cell Edit, Fill Down
Delete Edit, Delete
Dissolve Activity Edit, Dissolve

Find Activity Edit, Find

Select All Edit, Select All
Unselect Click anywhere

Relationships

Link Activities

Double-click relationship line

Edit, Link Activities

Migrating from P3 to P6
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View Menu

The following table lists the options on the View menu in P3
and their corresponding location in the P6 PM module.

Activity Form

Activity Detail

Budget
Codes
Constraints
Cost

Custom Data
Dates

Log
Predecessors
Resources
Successors

WBS

Resource Profile

Select

Display

P3 Menu Item: P6 PM Menu Item:
PERT Project, Activities. Then, choose View, Show on
Top, Activity Network.

Trace Logic View, Show On Bottom, Trace Logic
Zoom Zoom icons on Activity toolbar

Layout Project, Activities
New Modify the existing layout, then Save As
Open View, Layout, Open
Save View, Layout, Save
Save As View, Layout, Save As
Transfer View, Layout, Open, Import/Export button
Delete View, Layout, Open, Delete
Options n/a

Project, Activities. Then, choose, View, Show on
Bottom, Activity Detalils.

View, Show on Bottom, Activity Details
Summary tab

Codes tab

Status tab

Expenses tab or Resource tab (assign)
Layout, Columns, then select User-Defined data
n/a

Notebook tab

Predecessors tab or Relationships tab
Resources tab

Successors tab or Relationships tab

General tab

Project, Activities. Then, choose View, Show on
Bottom, Resource Usage Profile.
Resource Hierarchy

Resource Usage Profile

Oracle Primavera
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P3 Menu Item:

P6 PM Menu Item:

Resource Table

Relationships

Progress Spotlight
Toolbar

Attachment Tools

Current Users

Project, Activities. Then, choose View, Show on
Bottom, Resource Usage Spreadsheet.

Project, Activities. Then, click the Layout Options
bar and choose Bar Chart Options.

View, Progress Spotlight.
View, Toolbars

Project, Activities. Then, click View, Attachments,
Curtain, Add Curtain or Attachments, Text.

File, Open, Users button

Migrating from P3 to P6
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Format Menu

The following table lists the options on the Insert menu in P3
and their corresponding location in the P6 PM module.

P3 Menu Item: P6 PM Menu Item:
Columns Project, Activities. Then, choose View, Columns
For all other views, choose View, Columns,
Customize.
Bars For activities, choose Project, Activities. For projects,
choose Enterprise, Projects, Then, choose View,
Bars.
Endpoints Bar Style tab
Patterns Bar Style tab
Selected Bars Use filters

Summary Bars

Organize

Reorganize Now

Filter

Summarize

Summarize All

Timescale

Sight Lines

Row Height
Screen Colors
Fonts

Dates

For activities, choose Project, Activities. For projects,
choose Enterprise, Projects. Then, choose View,
Bars, Options. Select the Collapsed Bars tab.

For activities, choose Project, Activities, then choose
View, Group and Sort. For all other views, choose
View, Group and Sort By, Customize.

Tools, Reorganize Now

For activities, choose Project, Activities, then choose
View, Filters. For projects, choose Enterprise,
Projects, then choose View, Filter By, Customize.

Double-click group title band in Activities window. Be
sure Summary Bars are displayed in Bars dialog
box.

Tools, Summarize (for projects)
Project, Activities. Then, choose View, Collapse All.

Project, Activities. Then, choose View, Timescale.
For projects, choose Enterprise, Projects, then right-
click anywhere in bar area and choose Timescale.

With Gantt chart displayed, choose View, Bars, then
click the Options button and select the Sight Lines
tab.

View, Table Font and Row
View, Table Font and Row
View, Table Font and Row

Edit, User Preferences, Dates tab

Oracle Primavera
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P3 Menu Item: P6 PM Menu Item:

Activity Box Configuration =~ With the Activity Network displayed, choose View,
(PERT only) Activity Network, Activity Network Options, Activity
Box Template tab.

Relationships (PERT only) n/a

Trace Logic (PERT only)  With Trace Logic displayed, choose View, Bottom
Layout Options.

Migrating from P3 to P6
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Tools Menu

The following table lists the options on the Tools menu in P3
and their corresponding location in the P6 PM module.

P3 Menu Item: P6 PM Menu Item:
Schedule Tools, Schedule
Options Options button
Level Tools, Level Resources
Prioritization Tools, Level Resources (activities)

Enterprise, Projects, Project Details, General
tab (projects)

Report Log to file option (complete analysis report not
available)
Global Change Tools, Global Change
Trial Run Choose Apply Change to run report. Choose

Commit Change in report.
Update Progress Tools, Update Progress
Store Period Performance  Tools, Store Period Performance

Tabular Reports Reports window. View, Group and Sort By Report
Group. Or, Tools, Reports, Reports

Schedule Report Group: Schedule

Resource Report Group: Resource Usage

Cost Report Group: Cost, Report Group: Cost &
Schedule

Report Writer Select a report, then click Modify

Production Tools, Reports, Run Batch

Options Tools, Reports, Reports. Then, click Run
Report.

Oracle Primavera
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P3 Menu Item: P6 PM Menu Item:
Graphics Use Project, Activity or Tracking Layouts
Bar Gantt Chart

Timescaled Logic
Pure Logic

Resource & Cost

Options
InfoMaker

Web Publishing Wizard

MPX Conversion Utility

Project Utilities
Copy
Delete
Merge
Summarize

Back Up

Restore

Targets
Update

Import

Export

Fragnet

Gantt Chart with relationships turned on
Activity Network (Activities window)

Resource Usage Spreadsheet, Resource
Usage Profile (Activities window)
Resource Analysis (Tracking layouts)
Activity Usage Profile

n/a

n/a

Tools, Publish, Project Web Site
Tools, Publish, Activity Layouts
Tools, Publish, Tracking Layouts

File, Import, then select Microsoft Project (MPX
format)

File, Export, then select Microsoft Project (MPX
format)

(Note: Microsoft Project must already be installed.)

Enterprise, Projects, then choose Edit, Copy.
Enterprise, Projects, then choose Edit, Delete.
Open multiple projects simultaneously

Tools, Summarize

File, Export, then select Project (Export Type), XER
format

File, Import, then select Project (Import Type), XER
format

Project, Assign Baselines

Project, Maintain Baselines, Update

File, Import

File, Export

Use the Methodology Management module

Migrating from P3 to P6
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P3 Menu Item:

P6 PM Menu Item:

Options

Autocost Rules

Summarization

Earned Value

Activity Inserting

Critical Activities

Set Language
Change Password

Default Activity Codes

Project Check in/
Checkout

Enterprise, Projects, Project Details, Calculations
tab

Default Global Calendar
(resources)

Percent Complete columns
(projects)

Admin, Admin Preferences, Earned Value

Enterprise, Projects, Project Details, Defaults tab

Enterprise, Projects, Project Details, Settings tab

Tools, Set Language
Edit, User Preferences, Password
Enterprise, Activity Codes, Global option

File, Check In
File, Check Out
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Data Menu

The following table lists the options on the Data menu in P3 and
their corresponding location in the P6 PM module.

P3 Menu Item:

P6 PM Menu Item:

Calendars

Week Starts On
option

Shifts for resource

limits option
Activity Codes
Project Codes
WBS

Copy

Structure

Resources
Limits
Prices
Shift limit tables
Resource Curves
Prorate
Cost Accounts

Custom Data ltems

Enterprise, Calendars

Admin, Admin Preferences, General tab

Enterprise, Resource Shifts

Enterprise, Activity Codes
Enterprise, Project Codes
Project, WBS

Copy command

Admin, Admin Preferences, General tab (default
for new projects)

Enterprise, Projects, Project Details, Settings tab
(selected project only)

Enterprise, Resources
Units and Prices tab
Units and Prices tab
Units and Prices tab
Enterprise, Resource Curves
Modify, Prorate button
Enterprise, Cost Accounts

Enterprise, User Defined Fields

To transfer dictionary items in the P6 PM module, use the
Copy/Paste commands. To print dictionary items, use the

Report Wizard.

Migrating from P3 to P6
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Terms and Fields

] Although the project management concepts
In this chapter: remain the same between P3 and P6, P6 does
use some different terms. This chapter lists the

Comparing Terminology o .
name of the field or function in P3 and its new
Understanding Dates in P6 .
name in P6. Items that use the same name across

products are not listed.

You can also review definitions for the various
date fields in the PM module, along with

definitions for all the activity data items.
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Comparing Terminology

Review the following alphabetical list of changes in terminology

between P3 and P6.
Name in P3: Name in P6 PM:
Activity columns Activity Table

Activity Form

Activity logs

Bar Chart

Costs (lump sum)

Custom data items

Estimate at Completion (resource)
Estimate to Complete (resource)
Expedition

Fragnets

Hammock activity

Independent activity type
PERT
Resource lag

Resource Profile

Resource Table

Target
Task activity type

WBS activity type

Activity Details
Notebooks

Gantt Chart
Expenses
User-defined fields

At Completion units
Remaining Units
Contract Management
Methodologies

Level of effort activity. See “Creating
Hammock Activities” on page 81 for
more information.

Resource dependent activity type
Activity Network
Original lag/remaining lag

Resource Usage Profile/Activity
Usage Profile

Resource Usage Spreadsheet/Activity
Usage Spreadsheet

Baseline
Task Dependent activity type

WBS Summary activity type

Context-sensitive on-screen help for column (field) values in
P6 PM table layouts is also provided by the application’s Hint
Help feature. Choose View, Hint Help, then mouse over a
data column or its header to view a short description.
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Understanding Dates in P6

The PM module includes many new date fields. The following
table describes each type of activity date that you can include as
columns in the Activity Table.

Date Field Definition

Start The current start date of the activity. Set to the remaining start date until the
activity is started, then set to the actual start date. An ‘A’ after the Start value
indicates that it is the Actual Start; an “ indicates that a Start constraint is
applied to the activity.

Finish The current finish date of the activity. Set to the activity planned finish date

Actual Start
Actual Finish

Early Start

Early Finish

Late Start

Late Finish

Planned Start

Planned Finish

while the activity is not started, the remaining finish date while the activity is in
progress, and the actual finish date once the activity is completed. An ‘A’ after
the Finish value indicates that it is the Actual Finish; an *’ indicates that a
Finish constraint is applied to the activity.

The date on which the activity actually started.
The date on which the activity actually finished.

The earliest possible date the remaining work for the activity can begin. This
date is calculated by the Project Management module based on activity
relationships, schedule constraints, and resource availability.

The earliest possible date the activity can finish. This date is calculated by the
Project Management module based on activity relationships, schedule
constraints, and resource availability.

The latest possible date the remaining work for the activity must begin without
delaying the project finish date. This date is calculated by the Project
Management module based on activity relationships, schedule constraints,
and resource availability.

The latest possible date the activity must finish without delaying the project
finish date. This date is calculated by the Project Management module based
on activity relationships, schedule constraints, and resource availability.

The date the activity is scheduled to begin. This date is set equal to the early
start date by the Project Management module, but can be updated manually
by the project manager. This date is not changed by the Project Management
module once you apply an Actual Start date.

The date the activity is scheduled to finish. This date is set equal to the early
finish date by the Project Management module, but can be updated manually
by the user. This date is not changed by the Project Management module
once you apply an Actual Finish date.
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Date Field

Definition

Remaining Early Start

Remaining Early Finish

Expected Finish

Constraint Date

Suspend Date

Resume Date

The date the remaining work for the activity is scheduled to begin. This date is
calculated by the Project Management module, but can be updated manually
by the user. Before the activity is started, the Remaining Early Start is the
same as the Planned Start. This is the start date that Progress Reporter
users follow.

The date the remaining work for the activity is scheduled to finish. This date is
calculated by the Project Management module, but can be updated manually
by the user. Before the activity is started, the Remaining Early Finish is the
same as the Planned Finish. This is the finish date that Progress Reporter
users follow.

The date the activity is expected to finish. Typically, this date is entered in
Progress Reporter by the primary resource. When scheduling your projects,
you may choose to use or ignore the Expected Finish dates.

The date for which the activity’s constraint applies. Depending on the
constraint type, this date could be a start or finish date. For example, for a
Finish On constraint, the constraint date is the date on which the activity must
finish. If the activity does not have a constraint, this field will be empty.

The date work has stopped on a given activity for an unknown, but temporary,
period of time. For example, an event may force an activity to be interrupted.

The date work has resumed on a given activity after an unknown, but
temporary, period of time.

Before an activity has progress, the P6 PM module schedules the
early start date similar to P3—the earliest possible date the
activity can begin based on network logic, constraints, and
resource availability. The planned start is set equal to the early
start, and in turn, the current start and the remaining early start
dates are set equal to the planned start, which means all
calculated start dates are the same when an activity has no
progress. When you record an actual start date for an activity, the
P6 PM module sets the current start date equal to the actual start
date. The planned start date is not changed, unless you change it
manually, and the early start date is calculated. The remaining
early start date is the same as the early start date, unless you
change 1t manually.
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P6 calculates the same value for the Start, Planned
Start, Early Start, and Remaining Early Start dates
when the activity has no progress.

Flanned
Finizh

Early Start | Remaining

Early Start

03-Jun02 | 21-Jun02 21-Jun-02
03-Jun-02 07-Jun-02
14-Jun-02

1d-Jur

-

14-Jun-02

Early Start | Remaining i Flanned
Early Start i Finizh

0d-Jun-02... ¥ 3-Jun 05-Jun-02 : : -02 24-Jun:
05l un-0 - 07-Jun-02

11-Jun-02 17-Jun-02 17-Jun-02

With progress, the Start date is set equal to the
recorded Actual Start date. The Planned Start date
remains the same, and the Early Start and Remaining
Early Start dates are calculated.
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P6 Tips and Tricks

] While many of the features and functions in the
In this chapter: P6 Project Management module work the same

) o as in P3, there are some differences. This
Understanding Activity Types . . . )

) . chapter discusses considerations for conversion
Understanding Duration and

Percent Complete Types and gives you some tips and tricks for getting the
Creating Hammock Activities results you want from the Project Management
Using Autocost module.

Creating a P3 Report in P6
Using Global Change
Grouping Activities by Resource

Stacking Multiple Resource Bars
in a Profile

Displaying the Activity Network

Reversing Changes
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Understanding Activity Types

The Project Management module uses different types of
activities to reflect varying schedule situations—similar to P3.
Each activity must be assigned an activity type. Choose from five
types of activities that describe a specific function, along with the
calendar designation for scheduling.

Generall Statuzs | Fesources | Fielationships | Codes | Expenzes | Feedback | Moteboak, | Fredecessors | Steps | Succeszors | Summary |W'F's % Docs |

i‘ Activity [C02220 |Cleanup Main Strest Project IEDNT
Activity Type Dwration Type % Complete Type Activity Calendar
T ack Dependent - IFixed Diuration and Units/Time j IDuration j % P3B0-1 - Bd,10hH.W _I
WES Fiespongible kanager Frimary Rezource
IE COMT.1.35.29 Lyndscape _I IEonstruction - Tim Evans IS _I
\— Set activity type on the General tab of
the Activities window.
Hammock activities are The following table maps each activity type from P3 3.x to its

similar to the level of effort
activity. Refer to “Creating
Hammock Activities” on

page 81.

corresponding activity type in the P6 PM module. A description
of each activity type and when you might use it follows the table.

P3 3.x Activity Type: P6 PM Module Activity Type:
Task Task Dependent

Independent Resource Dependent

Start Milestone Start Milestone

Finish Milestone Finish Milestone

Meeting Resource Dependent

Start Flag Start Milestone

Finish Flag Finish Milestone

Hammock Level of Effort

WBS WBS Summary
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You can set the default
activity type for new

activities in your projects.

Choose Enterprise,
Projects, then choose
View, Show on Bottom,
Project Details. Click the
Defaults tab.

Choose task dependent when you want to control the
duration of the activity yourself (that is, no resources are
assigned), or when one or more resources assigned to the
same activity can work according to the same calendar. The
activity is scheduled according to the activity’s calendar, not
the resource calendars. For example, you may have an
activity to cure concrete; you know how long the task takes
and the addition of resources won’t complete the task any
earlier. You would designate this activity as task dependent.

@ In the Project Management module, you can choose whether

to allow new resource assignments’ durations to drive the
activity’s duration and dates, or to allow the resources’
durations to be independent of the activity. See “Before and
After Conversion Example” on page 165 for more
information.

Choose resource dependent when you want to schedule each
resource according to his/her own time schedule, or
resource calendar, not the activity calendar. The assigned
resource availability determines the start and finish dates of
the activity. Typically, you use this type when multiple
resources assigned to the same activity can work
independently, or when availability can affect the activity’s
duration. For example, an activity that requires an Inspector
may be delayed if that resource is assigned to multiple
projects or is on vacation.

Choose start milestone or finish milestone to indicate that
the activity marks the beginning or end of a major stage in
the project. Milestones have zero duration. They can have
expenses assigned to them, but not resources. In an office
building addition project, examples of milestones might
include Project Definition Complete, Structure Complete,
or End Bidding Process.
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Choose level of effort to indicate that the activity’s duration
depends on its predecessor and/or successor activities. A
level of effort activity is usually one that is ongoing, such as
clerical work, change management, or project management
tasks. For example, site cleanup could be considered a level
of effort activity; it occurs repeatedly and is dependent on
the completion of a phase.

Choose WBS Summary to indicate that the activity is a
summary-level WBS activity. A WBS Summary activity
represents a group of activities that share a common WBS
level. The summary-level WBS activity enables roll-ups of
dates for the activity group. The duration of a WBS
Summary activity extends from the start of the earliest
activity in a group to the finish of the latest activity. WBS
codes control which activities are part of a WBS Summary
activity; the Project Management module incorporates any
activities that share a component of the WBS Summary
activity's WBS code into the WBS Summary activity. For
example, all activities whose WBS codes begin with A (A.1,
A.1.1,A.1.2, etc.) can be part of one WBS Summary activity
whose WBS code is A. At a lower level, all activities whose
WBS codes start with A.1 (A.1.1, A.1.2, etc.) can be part of
a WBS Summary activity whose WBS code is A.1.
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Understanding Duration and Percent Complete Types

Each activity in the Project Management module uses a duration
and percent complete type to determine certain calculations
when updating,.

Generall Statuzs | Fesources | Fielationships | Codes | Expenzes | Feedback | Moteboak, | Fredecessors | Steps | Succeszors | Summary |W'F's % Docs |

i‘ Activity [C02220 |Cleanup Main Strest Project IEDNT
Activity Type Dwration Type % Complete Type Activity Calendar
ITask Dependent j Fived Duration and Lnits/Time i IDuration j % P3BO -1 - 6d. 10k H W _I
WES Hesp\qsible Manager Frimary Rezource
IE CONT.1.3.5.29 Landscape _I IEonstru ion - Tim Evans IS _I

Set the duration and percent
complete type on the General tab of
Activity Details.

Duration type The duration type determines whether the
schedule, resource availability, or costs are most important when
updating activities. The duration type applies only when you
have resources assigned to the activity.

To help you understand the effects of the duration type, you
should first review how the Project Management module
calculates resource data. The following equation must hold true
regardless of which data you update:

Remaining Units (resource) = Units/Time x Remaining Duration (activity)

For example, if you have a resource assigned to an activity for 8
hours per day for 5 days, the remaining units or work effort is
calculated as 40 hours. The duration type enables you to control
which variables of this equation are calculated when you change
a value.
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Choose fixed duration and units/time or fixed duration and
unats to indicate that the schedule is a limiting factor in your
project. The activity’s duration does not change, regardless
of the number of resources assigned when you modify or
update activities. You usually choose this duration type
when you are using task dependent activities. An example of
a fixed duration activity might be preparing drawings in a
highway construction project; you know that the design
engineer only has a certain amount of work to do during a
specified timeperiod.

*  When you update the remaining duration for the activity,
you can choose to have the Project Management module
calculate either the remaining units or the units per
timeperiod. If you want to recalculate the remaining units
and keep the units/time for the resource constant, choose
Jfixed duration and units/time. The Project Management
module uses the equation:

Remaining Units = Units/Time x Remaining Duration

* If'you want to keep the remaining units constant instead
and recalculate the units/time, choose fixed duration and
unaits. The Project Management module uses the
equation:

Units/Time = Remaining Units / Remaining Duration

Choose fixed units/time to indicate that resource availability
is the most critical aspect of your project. In this case, the
units/time or rate of the resource remains constant, even if
the activity’s duration or work effort changes. You most
often use this duration type when you are planning resource
dependent activities. For example, you have an engineer
who can only work 4 hours/day.
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m  Choose fixed units to indicate that the budget (units or cost)
1s a limiting factor; that is, the total amount of work is fixed.
When you update activities, the work effort required to
complete the activity does not change, even if the activity’s
duration or the resource rate changes. Typically, you would
use this type in conjunction with resource dependent
activities. Increasing resources can decrease the activity
duration. For example, if flooring and carpeting needs to be
installed for an office building, you have a fixed amount of
work, but adding resources to complete the installations
simultaneously could reduce the time it takes.

Considerations for conversion The following table shows
how resource assignments in P3 3.x convert to duration types in
the Project Management module.

P3 3.x Resource Assignment Duration Type in the Project
Management module

If all resource assignments on the task are  Fixed duration & units/time
non-driving AND Freeze Resource Units per
Timeperiod is marked on Autocost rules

If all resource assignments on the task are  Fixed duration and units
non-driving AND Freeze Resource Units per

Timeperiod is NOT marked on Autocost

rules

If any resource assignment on the task is Fixed units/time
driving AND Freeze Resource Units per
Timeperiod is marked on Autocost rules

If any resource assignment on the task is Fixed units
driving and the Freeze Resource Units per

Timeperiod is NOT marked on Autocost

rules

Percent complete type Define the percent complete type for an
activity based on how you will report progress.
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You can set the default
percent complete and
duration type for new

activities in your projects.

Choose Enterprise,
Projects, then choose
View, Show on Bottom,
Project Details. Click the
Defaults tab.

m  Choose Duration if activity progress can most easily be
reported based on original and remaining duration. For
example, if you have a 10-day activity that has 5 days
remaining, it is 50% complete. The percent complete is
calculated as

[(Original Duration - Remaining Duration) / (Original Duration)] x 100

m  Choose Unuts if activity progress is best reported according
to the accomplished work effort (units) and how much work
remains. The activity’s percent complete is calculated from
the actual and remaining units. For example, if an activity
has an assigned resource with 40 hours of work to complete
and the resource has actually completed 20 hours with 20
hours remaining, the activity is 50% complete.

m  Choose Physical if activity progress is most accurately
described by personal judgment. In this case, you manually
enter the percent complete for the activity.

Converting from P3 Ifyou have the P3 autocost rule set to Link
Remaining Duration and Schedule Percent Complete, when you
import activities from P3 to the Project Management module
they are assigned the Duration % complete type, which specifies
that the activity’s percent complete is calculated from the
original and remaining durations.

If the percent complete and the remaining duration are not
linked in P3, when you import activities into the Project
Management module, all activities are assigned the Physical %
complete type.
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Creating Hammock Activities

In P3, hammock activities are used to monitor the elapsed
beginning-to-end duration of a group of activities. Duration for
the group of activities is based on its assigned predecessors and
successors. While the Project Management module does not
have hammock activities, you can use the Level of Effort (LOE)
activity type to create simple hammock-like activities. The LOE
activity type is used to represent activities that are ongoing such
as, project management tasks, reviews, and meetings.

For example, you can create a LOE activity in the Project
Management module that duplicates the P3 hammock activity
shown in the following figure.

3 3 _ @ x
EFile Edit Wiew Insert Format Tools Data ‘Window Help == =]
: 3
NEFEEIR Ehjelr] FEE ElE[=kdZlE EE-E
= | 4[| - | Hammock Activity for Structural Phase 11DEC99 Sat
L ctivity Activity Orig [Rem| % Early Early 1999 | 2000
L . DEC | JAH | FEB | MAR | APR | MAY | JUN [
D Description Dur | Dur strt | Finish o T
=]
BATOZ (Bedin Structural Phase o o 0 |20DECSS [ Begin Structural Phase
IEIA?22 ammock Activity for 59% 59 0|200EC3S  (14MAROD 57 H k Activity for Structural Phi
IEIA?1D Erect Structural Frame 20| 20 0|20DECSS  [15JAM00 Mi———iT Frect Structural Frame
IEIA?12 Floor Decking 14 14 0 (19JAM00  |OFFEBO00 Adi====7 Floor Decking
IEIA?SD Concrete First and Second 18] 18 0 |0SFEBOD | 28FEBO0 d==== Concrete First and Second Floor
IEIA?2D Erect Stairwell and Elevator 0] 10 0 |01MARDD  [14mARDD #==5 Erect Stairwell and Elevator Walls _I
IEIA?31 Concrete Basement Slab 0] 10 0 |01MARDD  [14mARDD #==% Concrete Basement Slab
IEIA?32 Structure Complete u] u] u] 14mARODD # Structure Complete
Subtotal 29| 59 0 (200ECSS  |14MARDD [ Y3
-
- » il « | »

Create a level of effort activity in the Project Management
module In the Project Management module, choose Project,

Activities. Add an activity and assign it the Level of Effort
activity type in the General tab. Assign the appropriate duration
type, percent complete type, and activity calendar.
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Assign LOE
activity type

Generall Statuzs | Fesources | Fielationships | Codes | Predecessors | Successors | Moteboak, | Steps | Feedback |W'F's % Docs | Expenzes | Summary |

i‘ Activity [BA722 |Hammock Activity for Structural Phase Project [BLDG-1
Activity Type Dwration Type % Complete Type Activity Calendar
Lewvel of Effort j IFixed Duration and Units/Timne j IDuration j % APEX - 1 - Standard 5-day _I
WES Fiespongible kanager Frimary Rezource
IE ELDG-1.UNASSIGNED UNASSIGNED _| |Hydra Corporation IS _I

Use the Predecessors and Successors tabs or the Relationships
tab to assign the LOE activity only start to start predecessors and
finish to finish successors.

General | Status | Resources Helationshipsl Codes | Moteboak, | Steps | Feedback |W'F's % Docs | Expenzes | Summary |
i‘ Activity [BA722 |Hammock Activity for Structural Phase Project IBLDG-1

| Fredecessors Successors

Activity [+ | Activity Mame

Activ... = | Activity Mame Lag| Activity Sta

Structural Frame

Concrete Ba

[ 2 L 2
Eﬂ Aszsign | Eﬁ Femove | ‘@ GpTo Eﬂ Aszsign | Eﬁ Femove | ‘@ [GoTe
Assign the LOE activity’s predecessor — Assign the LOE activity’s —
using only the start to start successor using only the finish to
relationship type. finish relationship type.

When you schedule, the Project Management module calculates
the level of effort (LOE) for the activity's duration from the
earliest early start of its predecessors/successors (linked to the
start end of the level of effort activity) to the latest early finish of
its predecessors/successors (linked to the finish end of the level
of effort activity).

The following figure illustrates the same hammock activity from
P3 in the Project Management module.
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File Edit View Project Enterprise Tools Admin  Help

ACtIVItIeS Bik Furzard Hﬁe giuj Sp
AE-* DCELBRbE FHE YHEH BE% & 802
| v Display ‘Flller ‘ (|
Activity ID | Activity Name Diiginal [iemaining | Start Finish = | lnber {anuary 200February 2March 2000 Apri 2000 | May 200 « | %
[urzton| Durafen [1]2[0fo[t2[3[o[1]220[t [T [2[ofa] 1 2[3[0f1]z 7,
62.0d| 20D 9. o ] ¥ 15-Mar-00 08:01 AM, Stru &
BATOZ | Begin Structural Phase 0.0d 0.0d 20-Dec-39. # Beain Stuctural Phase
BA710 | Erect Stuctural Frame 20.0d 20.0d 20Dec-99.. | 18-Jan00 0. B Erect Stuctural Frame [
] iy 20 — Hammack Acthvity for St
EA712 | Floor Decking 14.0d 14.0d 19Jan-00... | 07-Feb-00.. Floar Decking ‘ &8
BA730 | Concrele First and 5 150d|  150d D8Feb-00... | 29-Feb-00 Concrete First and Second Floo. B3
BA720 | Erect Stairwell and EL 10.0d 10.0d 01-Mar00... | 14-Mar00 .. _I E'EDIISIEVWE” ﬂ'jd E|E\"3“_| ¢
BA731 | Concrete Basement ... 1004 10.0d O1-4ar00... 14-Mar-00.. Concrete Basement Slab
Stiucture Complete 0.0d 0.0d 15-Mar-00 * Strulclure Enmpl§te =
TSRS D I8
] 3 4 [ » =

General | Status | Resources | Relationships | Codes [ Motebook [ Steps | Feedback [WPs & Docs [ Expenses | Summary |

il Activity IEA?ZZ IHammock Activity for Stuctural Phase Praject IELDG-1
Activity Type Duration Type: % Complete Type Activity Calendar
[Levelof Effon | [Fixed Duration and Urits/Time x| [Duration | % APEX-1-Standad Sday |
WBS Fiesponsible Manager Frimary Resource
Fﬁ BLDG1.UNASSIGNED UNASSIGNED | [Hydra Corporation (& |

[ [Portfolio: Al Projects  [User: admin  [Data Date: 27-5ep-99 1200 AM  [Access Mode: Shared  [Baseline: Currer |

Additional notes for using LOE activities Review the
following information regarding how LOE activities differ from
hammock activities:

m A hammock activity expands to “umbrella” the activities
encompassed within it. A LOE activity acts like a “filler”
activity—it compresses to fit between activities.

m  Hammocks are not scheduled using their own calendar. A
LOE activity uses its assigned calendar during scheduling.

m A hammock activity’s duration is calculated as the earliest
early start of its predecessors to the latest early finish of its
successor activities. A LOE activity’s duration is calculated
from the latest early start of its predecessors to the earliest
late finish of its successor.

@ To duplicate a hammock activity as a LOE activity in the
Project Management module, you should only assign one
predecessor to the LOE activity and one successor activity
from the LOE activity.
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Using Autocost

P3 uses Autocost rules to determine how resource and cost
variables are calculated. The Project Management module also
provides resource/cost calculation rules similar to Autocost. You
can also model most of the Autocost rules using the Project
Management module’s activity and duration types.

The following figure shows the Autocost rules from P3 3.x. The
following paragraphs describe how to map each Autocost rule
from P3 to its corresponding function in the P6 PM module.

Global Automatic Cost/Resource Calculation Rules B3
|dentifier: || [rate: I :l

[V Link remaining duration and schedule percent complete

[ Freeze resource urits per time period
" add actual to ETC & Subtract actual from EAC
[~ #llow negative ETC

‘wihen guantities change, use current unit prices to recompute costs:
[V Budget IV Actual to date [V Estimate to complete

Uze the update percent complete against budget to estimate
[V ictual quantity to date [V Actual cost to date
[V Link actual to date and actual thiz period

[V Link budget and EAC for non-progressed activities
Calculate variance as:  Budget-EAC  { EAC - budgst

[ Perform these calculations during each schedule computation

. o Cell
Apply theze miles when moving from one ta another
" Resource

Transfer...l Drefault... | QK I Cancel | Help |

Rule #1-Link remaining duration and schedule percent
complete The P6 PM module always links the remaining

duration and the schedule percent complete for an activity when
it has the Duration percent complete type. When you convert
activities from P3, they are automatically assigned the Duration
percent complete type, indicating that the activity’s percent
complete is calculated from its original and remaining durations.
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General |Status |Resources |C0des |Relati0nships |Noteb00k |Steps |Feedback |W'PS & Docs |Expenses |Summary |

i‘ Activity IEIA?SD IConcrete First and Second Floor Praoject IAPE}{
Duration | Status | ~ Lahor Units |
Planned I 15.0d v Started FD-Feb-DD 08:0C l Duration % I 40% Planned I 1500
Actual I 0.0d [~ Finished PS-Feb-DD 0:5:0C l Suspend I :I Actual I GOd
Remsaining I 9.0d Exp Finish I l Resume I :l Remaining I 90
At Complete I Q_T At Complete I 150

Constraints |

Tatal Float I o F Primary |< Mone = vl Secondary |< Maone = _EI
Free Float I_DT Diate I l Diate I _:I

The Project Management
module refers to estimate
to complete (ETC) as
Remaining Units. The
estimate at completion
(EAC) is now called At
Completion units.

—— If you update the activity’s remaining ——
duration, the Duration % is automatically

updated. Labor units are updated based on

the settings of other rules.

If you want to unlink the percent complete from the remaining
duration, you should set the percent complete type to Physical,
which means that you manually enter percent complete and
remaining duration for each activity.

Rule #2-Freeze resource units per day In the Project
Management module you can choose to freeze or not freeze the
resource units per time by setting the appropriate duration type
as shown in the following table. Keep in mind that the Project
Management module uses the same fundamental equation as P3
to balance resource values when you update.

Remaining Units (RU)- Units/timeperiod (UPT) x Remaining Duration (RD)
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For this resource setting in
P3:

Set to this duration type in the
Project Management module:

Comments

Freeze resource units/timeperiod
(for nondriving resources)

Do Not Freeze resource units/
timeperiod (for nondriving
resources)

Freeze resource units/timeperiod
(for driving resources)

Do Not Freeze resource units/
timeperiod (for driving resources)

Fixed duration and units/time

Fixed duration and units

Fixed units/time

Fixed units

Freezing the UPT in P3 is the same as fixing
the UPT in the Project Management module. A
nondriving resource means you want the units
calculated based on the duration, so you would
also fix the duration. RU = UPT X RD.

Not freezing the UPT in P3 is the same as
holding the RU constant in the Project
Management module (UPT = ETC/RD). A
nondriving resource means you want the units
calculated based on the duration, so you would
also fix the duration.

Freezing the UPT means that either the RD or
the RU can be recalculated. A driving resource
indicates that the RU determines the RD, so
both of these variables are changed. In this
case, you would simply fix the UPT in the
Project Management module.

When resource units per timeperiod are not
held constant and the resource is driving,
indicating that the RD is calculated based on
the resource units and UPT, you want to fix the
units.

When you convert projects from P3 to P6, the PM module looks
at your existing resource assignments and Autocost Rule #2 and
sets the appropriate duration type. Refer to “Understanding
Duration and Percent Complete Types” on page 77 for more

information.

Rule #3—-Add actual to ETC or Subtract actual from EAC In
the Project Management module you can also choose to add
actual units to the remaining units, or you can subtract the actual
units from the estimate at completion. Set this rule at the project
level. Choose Enterprise, Projects. Choose Display, Show on
Bottom, Project Details. Select the Calculations tab and choose
a project from the upper pane.
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Choose Add Actual to Remaining Units or Costs to have the
Project Management module calculate a new at completion value
when the remaining units or the actual units changes:

At Completion Units = Remaining Units + Actual Units

Choose Subtract Actual from At Completion to have the Project
Management module calculate a new remaining units value
when the at completion or actual units change:

Remaining Units = At Completion Units - Actual Units

Using the new remaining units, the Project Management module
recalculates the units per timeperiod as:

Units per Timeperiod = Remaining Units / Remaining Duration

Or, the remaining duration can be calculated as:

Remaining Duration = Units/Timeperiod / Remaining Units
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When the activity duration type is set to Fixed Duration and
Units/Time, the Project Management module always uses the
Add rule, regardless of the Add/Subtract setting—similar to
freezing the units per timeperiod in P3. The Subtract rule must
recalculate either the units per timeperiod or the remaining
duration (as indicated in the previous equations), which
contradicts the Fixed Duration and Units/Time duration type
that indicates you do not want the duration and the units per
timeperiod to change.

@ When you apply actuals in the Project Management module
(without using timesheets from the Progress Reporter
module), the Subtract Actuals from At Completion rule is
always used to calculate the remaining units.

Converting P3 “Allow negative ETC” to P6

The Allow Negative ET'C option in P3 is not supported in P6.
The P6 PM module converts the P3 Autocost setting for the
Add/Subtract rule to the same setting on the Project Details,
Calculations tab.

The P6 PM module does allow you to specify negative
budgeted, actual, and remaining units and cost for activities with
Fixed Duration types (Fixed Duration & Units or Fixed
Duration & UPT). The PM module indicates a negative value
with a minus sign.
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You can assign the price/
unit for the resource using
the Units & Prices tab in
the Resources window.

© Primavera P6 :
Hle Edit View Project Enterprise Tools Admin Help

Resources Backl EE ;3,_,

Rule #4-When quantities change, use current unit prices to
recompute costs: Budget, Actual to Date, Estimate to
Complete The Project Management module has a similar

setting that enables you to recalculate costs associated with a
resource when its quantities change. Choose Enterprise,
Resources. Show the detailed tabs at the bottom of the screen by
choosing Display, Details. Select a resource from the resource
hierarchy, then choose the Details tab. Mark the option to
Calculate Costs from Units if you want the P6 PM module to
calculate costs based on quantity changes for that resource. You
must also have defined a price/unit for the resource.

You can also change this setting for the resource at the
activity level if you display the Cost Units Linked column in
the Activities window, Activity Details, Resources tab. To
display the Calculate Costs from Units column, in the
Resources tab, right-click on any column heading and select
Customize Resource Columns. In the Columns dialog, right-
click anywhere in the Available Options section and select
Group and Sort By, List. From the list, select Calculate Costs
from Units and click the right arrow to move it to the Selected
Options section. Click Apply, OK.
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For each resource, specify whether you want to —

calculate costs from unit changes.
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The Project Management module uses the following equations:

Budgeted Cost = Budgeted Units x Price/Unit
Actual Cost = Actual Units x Price/Unit

Remaining Cost = Remaining Units x Price/Unit

At Completion Cost = Remaining Cost + Actual Cost

To display costs for the resource, choose the Resources tab in
Activity Details. Right-click anywhere along the column titles to
customize the columns. You can add columns to show the cost
data for each assigned resource.

General | Statuzs | Hesourcesl Fielationships | Codes | Fredecessors | Succeszors | Moteboak, | Steps | Feedback |W'F's % Docs | Expenzes | Summary |

i‘ Activity [BAB40 |Site Preparation Project IBLDG-1

Budgeted Cost Actual Cost

;20,540.00 $2,064.00 48.00/d| 950,00

Resource D N...

Fiemaining Cogt

Eﬁ Add Resource Eﬁ Add Role Eﬁ Azszign by Role Eﬁ Femo |

Y

|

Right-click along the title bar to
choose additional columns in the
Resources tab. You can show
columns for resource cost data.

General |Status |Resources |C0des |Relati0nships |Notebook |Steps |Feedback |WPS & Docs |Expenses |Summary |
i‘ Activity [Ba730 [Concrete First and Secand Floor Project IAPEX
Durstion | Status | i o Labor Cost — Use the Status tab
Plenned | 1504 | [ Started FD-Feb-DD 08:0C_| Duration % 40% | || Planned | $30,590.00 to r f’"_”ew the
= activity’s total
Actual I 0.0d Finished FS-F b-00 05:0C l 3 d | l sctusl I 0.00 ,
ual nishes = USPEN: 3l bl COS[’S. CIICk the
Remaining I 9.0d Exp Finizh I l Resume I l Remaining I $30,540.00 drop-down arrowto
At Complete I a.0d At Complete I $30,340.00 Change the dlsplay
Constraints | options bar from
Tetal Float IW Frimary |< Mone = j Secondary I: Mone = j units to costs.
Free Float 0.0d Dite I _I e I _I

Oracle Primavera



P6 Tips and Tricks 91

When you choose to update costs based on resource units, you
can also update units based on changes to costs by marking the
Update Units when Costs Change on Resource Assignments
option on the Calculations tab. To keep the calculations similar
to P3 3.x, you would clear this option.

General ‘ Dates ‘ Mateboak. | Budget Log | Spending Flan | Budget Summary | Funding | Codes | Defaults | Resources | Settings | Calculations

Activities | Resource Aszignments

Default Price / Unit for activities I $30.007/h ‘when updating Actual Urits or Cost
without resource Price / Units

" Add Actual to Remaining

¥ Subtract Actual from &t Completion

[ Activity percent complete based an activity steps

Iv Link Budget and At Completion for not started activities I~ Recalculate Actual Units and Cost when duration % complete changes

- . . Update urits when costs change oh resource assighments
" Reset Original Duration and Units to Aemaining I Ue g o

~ Reset Remaining Duration and Units to Original v Link Actugl and Actual This Perod Units and Cost

— Clear this check box to keep existing
P3 3.x functionality in the Project
Management module.

Rule #5-Use the update percent complete against budget to
estimate Actual quantity to date, Actual cost to date Youcan

set a similar option in the Project Management module that
enables you to use the Duration percent complete to
automatically update the actual units and actual costs on
resource assignments. Choose Enterprise, Projects. In Project
Details, select the Calculations tab, then select a project from the
upper pane.
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When you mark this option, the Project Management module
links the Duration percent complete to actual values.

Actual Units = Budgeted Units x Duration % complete

Actual costs are also updated if you have the option set to
recalculate costs based on units in the Resources window.

General |Status |Resources |C0des |Relati0nships |Noteb00k |Steps |Feedback |W'PS & Docs |Expenses |Summary |

i‘ Activity IEIA?SD IConcrete First and Second Floor Praoject IAPE}{

Duration | Status

Planned 1500 v Started |10-Feb-DD DS:DEJ(Duraﬁon % | 40%J Planned | 150d

Actual 0.0d I” Firished PS-Feb-DD 0500 [ Suspend Actual soa 1 I this example,
a Duration %

Remsaining 9.0d Exp Finish I l Resume I l Remaining 90
equal to 40 was
At Complete 5.0d At Complete | 150d entered.

Constraints | The Actual

Tatal Float 0.0d Primary |< Mone = vl Secondary |< Mone = vl Units were
Free Float 0.0d Date I l Date I l updated as 150

x 40% = 60.

;

:

The newly calculated actual units for the activity are then
distributed to the assigned resources, as shown in the following
figure.
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1. The actual units are based on Duration type and
are distributed equally between the resources, so
each resource is updated with 24 hours.

3. A new At Completion is calculated —

by adding the remaining units to the
actual units.

General | Statuzs | Hesourcesl Fielationships | Codes | Fredecessors | Subgeszors | Moteboak, | Steps | Feedback |W'F's % Dogs

KT

j‘ Activty [BA700

Project IBLDG-1

IBackfiII and Compact 'Wallz

Resource ID Mame |

Budgeted Units| Fiemaining Units / Tim% Actual Regular UnitN/ Fiemaining UrﬁQl}/At Completion Units

K1

& ExcavatrExcav... £4.00
& FMISHR.Finisher

Eﬁ Add Resource

Eﬁ Add Role |EﬂAssignbyF|ole Eﬁ Femove

The table listed under Rule
#2 earlier in this section
correlates the Duration
type in the Project
Management module to
the resource assignment in
P3 3.x.

2. This activity has the Fixed Duration

and UPT duration type assigned, which

indicates that the remaining units are
calculated as RU= UPT / RD.

The Recalculate Actual Units and Costs when Duration %
Changes setting only applies when the Percent Complete type is
set to Duration. If an activity is assigned the Units Percent
Complete type, the actual units are automatically calculated for
you the first time you update.

In addition, the setting to update actual units/costs when the
Duration percent complete changes type does not apply to any
activity whose Duration type is set to Fixed Units or Fixed Units
per Time. These two cases are similar to having driving
resources in P3 3.x. When you have resources that drive the
duration of an activity, the most accurate update method 1s to
update each resource’s actual to date and remaining units, rather
than having the actual units calculated for you based on a
percent complete at the activity level. (This condition is the
same as having Autocost Rule #1 set to link the remaining
duration and schedule percent complete with driving resources
in P3—P3 does not allow you to change the activity’s percent
complete or remaining duration when the resource is driving.)
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g When you apply actuals in the Project Management module
(either from Progress Reporter timesheets or by marking the
Auto Compute Actuals setting), the Project Management
module uses these actuals, rather than the actuals calculated
from the Recalculate Actual Units and Costs when Duration
% Changes settting.

Converting from P3 When importing projects from P3 to P6,
the PM module looks at how you have Autocost Rule #5 set in
P3. If you have both the actual quantity to date and actual cost to
date options marked to recalculate based on the percent
complete, then the PM module marks the Recalculate Actual
Units and Costs when Duration % Changes setting in the
Projects window, Project Details, Calculations tab. If only one or
neither option is marked in P3, then the PM module leaves the
Recalculate Actual Units and Costs when Duration % Changes
setting blank.

Rule #6-Link actual to date and actual this period This rule
in P3 converts to a similar rule in the P6 PM module. Choose
Enterprise, Projects. In Project Details, select the Calculations
tab. If you mark the Link Actual and Actual This Period Units
and Cost option and change either the actual or actual this
period for an activity or resource, the PM module updates the
other value. If you clear this check box, changing one value has
no effect on the other. At the end of each accounting period,
reset the actual this period values for units and costs for all
activities and resource assignments using the Store Period
Performance command on the Tools menu.
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General ‘ Dates ‘ Maotebook | Budget Log | Spending Flan | Budget Summary ‘ Funding | Codes ‘ Defaults | Resources ‘ Settings | Calculations

Activities | Resource Assignments

Diefault Price / Unit for activiies I $30.007h when updating Actual Units or Cost
without resource Price / Units

 Add Actual to Remaining

[ Activity pereent complete based on activity steps .
Y P P ¥ siep ' Subtract Actual from At Completion

(’7 Link Budget and At Completion far nat stated aCt'V‘t'ES> [~ Recalculate dctual Units and Cost when duration % complete changes
O sl el Do i Wit s e [~ Update units when costs change on resource assignments
" \Reset Remaining Duration and Units ta Original [ Link Actual and Actual This Period Units and Cost )
\— This option corresponds to \— This option corresponds to
Autocost Rule # 7 in P3 3.x. Autocost Rule # 6 in P3 3.x.

Rule #7-Link budgeted to EAC for non-progressed activ-
ities In the Calculations tab, you can set a similar option in the

Project Management module that enables you to link the
budgeted amount to the at completion amount for activities that
have not started. Choose Enterprise, Projects. In Project Details,
select the Calculations tab. If you mark the Link Budget and At
Completion for Not Started Activities check box, choose how to
distribute the actual units on an activity when its actual start or
finish is removed. You can choose to reset the original duration
and units to equal the remaining duration and units. Or, to keep
the calculation similar to P3 3.x, you can reset the remaining
duration and units to equal the original duration and units.

Rule #8-Calculate variance as Budget-EAC, EAC-Budget
The Project Management module does not calculate a variance

between the budgeted amount and at completion amount.
However, you can set the current project as a baseline and
calculate a variance between total costs.

Perform schedule calculations during each schedule compu-
tation The P6 PM module performs calculations during

schedule computations. Choose Tools, Schedule, and then click
the Options button. Mark the Recalculate assignment costs after

scheduling check box.
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Schedule “nondriving” resource assignments Resources
that do not drive the dates of the activity they are assigned to are
considered to be nondriving. You can define resources as
driving or nondriving by default in the Projects window, Project
Details, Resources tab. When scheduling nondriving resources,
the Project Management module applies the following rules:

m  When scheduling on the forward pass, if the activity has any
driving resource assignments, the PM module will calculate
the early start date as the earliest Early Start date of all
driving resource assignments. Once the Early Start of the
activity 1s calculated from the driving assignments and
relationships, all nondriving resources are scheduled on or
after this date using its assignment duration. The Early
Finish dates of the nondriving assignments can fall earlier or
later than the Early Finish of the activity.

m  When scheduling on the backward pass, the Late Start date
of the activity and all nondriving resources is calculated as
the earliest Late Start date of all driving resource
assignments. Once the Late Start date of the activity is
calculated from the driving assignments and relationships,
all nondriving resources are scheduled on or after this date
using its assignment duration. This means the Late Finish
date of the nondriving assignments can fall later than the
Late Finish date of the activity to which they are assigned.

m  The finish dates of the nondriving resource assignments can
fall later than the latest calculated Early Finish date of the
project, which is driven by the activity dates.

m Ifno driving resources exist on the activity, the activity dates
are used as the calculated dates for the nondriving resources.
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Creating a P3 Report in P6

P3 provides reports and graphics that enable you to
communicate detailed or summarized information about your
projects. You determine the content, format, order, and selection
of activities, among other options. The reports are preformatted,
yet flexible, providing project data covering schedule, resource,
and cost information.

Many of the reports you are familiar with in P3 can be found in
the Project Management module as default global reports.
Choose Tools, Reports, Reports to view the list of reports
available in the Project Management module.
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You can easily add a wide-variety of new reports or modify
existing reports using the Report Wizard in the Project
Management module. Wizard reports are created by selecting a
base table and fields to view, combined with options for
grouping, sorting, and filtering. You can easily modify a report
as you’re building it, and you can modify reports that were
previously created by the Report Wizard.
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g The Edit Global Reports security privilege is required to
create, run, and save a report from the Report Wizard.

Create a schedule report Schedule reports provide a list of
schedule data showing activity IDs, descriptions, durations,
float, and early and late schedule dates. You can customize
reports to show additional data on separate lines, such as
budgets, resources, predecessor/successor activities, and logs.

The Classic Schedule Report (SR-01) in P3 displays basic
schedule information and is sorted by Early Start and Total
Float. A similar report is found in the list of global reports in the
Project Management module. You can modify the report or
create a new one using the Report Wizard. This section shows
how to use the Report Wizard to create a new schedule report
that duplicates the report in P3.

hcome Hotors FRIMAVERA PROJTECT FLAHHER Flant Expansion & Moderniration
FEFORT DATE }0SEP02 ROW WO. 36 ----- Froject Schedule----- START DATE 19JULI% FIN DATE 23FEB01
Classic Schndug:tiapmrt - Bork by ES. TF DATA DATE 27SEFSY FACE HO. 1
Twermim omzos T atrTviT omscrzeTiom mEy  meny | ate | LaTE  TomaL
o DOR TOR CAL % OODE BTART FINIZH ETART FINISH FLOAT

T w0100 T Design Building Addieiem i1squLesa 27avasss

A=100 10 01100 ENZ Define System Requirements 20000959 4ADSISA

as101 20 01100 BN Bysten Dasign 3ADZ99A J1ADSI SR

AB204 1 01100 ENZ Frepara Drawings for Temp Control Equipment 1TADZS9A J1AUD295A

AS216 10 £ 1 52 ENZ Prepara Drawings for Bystem Conktroller 23ADES%A  100TIS 1200R00 174

EBACO1 14 01100 BENZ Review and Approva Designs 20A029%A 203EPISA

A=102 10 0 1100 ENZ Approva System Design 21ADCS%A 13SEFISA

AS208 1 0 1 100 BENGZ Review and Approve Temp Control Equipmant 31a029% 135EPISA

AS200 1 01100 FCH Frepara and Solicit Eids for Temp Control Equip TEEFS9A 15SEF95A

ASZ40 a 01100 ISD Installaticn Begins 14EEPS%9A

nEEE10 10 11 80 IS0 Bite Praparation 14E8EFS%A 28SEPIS SHAYTD 141

AS201 2 0 1100 PCH Roview Bide for Tamp Control Equipment 20=EF9%A Z1SEFISA

BRdCO 10 L1 &d PCH Assenbls Brick samplss 208BP9%A 1COTY9 23INcvae a7

AS202 1 01100 PCH Award Conktract for Temp Control Equipmant 21EEF9%A Z1SEFISA
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Choose Tools, Reports, Reports. Click Add to run the Report
Wizard. Select New Report, then click Next.

x|
&| Report Wizard

Create or Modify Report

“ou can creste a nevy report, or & report bazed on the previous screen displayie ., Activities,
WHBS, Expenses).

To modify & report crested by the wizard, go to the Reports screen, select the report, and click on
the Wizard button.

{+ Mewr Report
" Use Current Scresn

€ Madify Wizard Repaort

0 Cancel ‘ Brew

B Finish |

Choose the subject area that includes the information you want
to display in the report. To create a schedule report that contains
activity durations and dates, select Activities. Click Next.

x|
20 Report Wizard

Select Subject Area
Select the subject area for the report.

Click Time Distributed Data checkbox to see which information may be displayed over time.

Mark this [~ Time Distriouted Data
checkbox to limit

the subject areas

G, Activity Code Assignments

to data that may B Activity Code Values
be distributed B Activity Codes
over time. [ sctivity Motehook
B Activity Relationships |

0 Cancel ‘ Prev | et }l E Finizh |

Choose additional subject areas to include in the report. The
additional areas available are based on the subject area selected
in the previous screen. Click Next.
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&

reports.

You cannot add additional subject areas to time-distributed

Report Wizard x|
Report Wizard
Select Additional Subject Areas
Select additional subject areas to include in the report, if desired.
Available Subject Areas = Eelected Subject Areas
[ Activities » Sl Activities
., ; ;
Activity Motebook &F Predecessors
Activity Past Period Actuals 4 =1 Successars
Activity Resource Sssignme
q Activity Resource and Role
2 Activity Steps
i [l Document Assignments T
< I d K — | 2
0 Cancel ‘ Prev | | et } | | E Finizh |

Configure the display options for each Subject Area. Click
Columns to select the activity data to display for the selected in
the report. The Columns dialog box contains all fields available
to you based on the selected Subject Area.

Report Wizard

x|

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

—— Select these fields to
duplicate the SR-01

Selected Subject Areas I Activities
-, Activity Code Assignments Columns... |

~&g Predecessors

----- % SUCCeSsOrs

Group & Sort...

report in P3.

dloconns

X

= Byailable Options

[ Hide

[+]

Costs
Dates
@ CanceIJ ‘ Prev |: Durations
— Earned Yalue
General
Lists

L Select a subject area to

choose its columns, and
to define its group, sort,

and filter options.

MHumber of Activities
Percent Completes
Project Codes
Timesheet Feedback
Units

User Defined

HHHEHEHBEEEEE

|
Selected Options o 0K
C |
4 Criginal Duration “ 0 ance
Remaining Duration
» Calendar - = Apply
Activity % Complete
Activity Name
4 Early Start 3 Defaut
Eatly Finish
“ Late Start W Edit Tt
Late Finish
Tatal Float Help
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Click Group and Sort to determine the order in which data is
listed in the report. Clear the items in the Group and Sort dialog
box so the report is not grouped. In the Group and Sort dialog
box, click Sort to order the information by Early Start, then
Total Float. Click Filter if you want to limit the activities
displayed in the report. Otherwise, click Next.

O Group and Sort

‘ [~ Show Grand Totals [ Show Summaries Only

Indent  [To Lewvel Group Interval  |Font & Color

‘/ oK

x|

9 M5 Sans Serif

H @ cancel |
B Apaly

7 Delete
B Sart... 1
| ST
I™ Hice if empty b Defaut
¥ Show D Code Show Totals . x|
¥ Show Mame  Description IEloﬂom vl Field Mame |Sor1 T v oK
I~ Sort grouping bands alphakbetically Early Start Azcending
Ascending 0 Cancel
| A
7 Delete
Pl I I _’I Help

Type a title for your report. The title appears centered at the top

of the report.

x|
&N Report Wizard

Report Title

Add a fitle for your report.

Schedule Reporﬂ

0 Cancel

4

Prev | Mt }l FH  Finish |
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Click Run Report and choose to view the report in Print
Preview, send directly to a printer, publish as an HTML file, or
print to an ASCII text file. Then, click Next, Save Report to save
the report for future use.

]
2\ Report Wizard

Report Generated

Your report has been created. Click the Run Report button to previews and print the report.

Run Report...

x|
&N Report Wizard

¥ Format Mumbers

Congratulations

If ywou save your report, you can rerun it later from the Reports screen, atherwize, it will be lost.

0 Cancel ‘ Prev

You must click Save Report to Save Report

include the report in your list of
global reports. If you do not click
this button, the report will not be
saved for future use.

0 Cancel ‘ Prev | It
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Using Global Change

Global Change is a powerful P3 feature that allows you to change
data for many activities in a single operation. You can still take
advantage of this functionality in P6. Similar to P3, use If, Then,

and Else statements to determine the changes you want to make.
Read this section to learn how to build a Global Change
specification in the P6 PM module. Differences between P3 and

P6 are also highlighted.

In the P6 PM module, open the project whose data you want to
modify. Choose Tools, Global Change. Just as P3 does, P6
provides several sample specifications. Global Change

specifications are available to all projects.

O Global Change

x|

to Roles
Erter Approved Changes
Increase Cost by 10% for Resource
Increase Durations
Modify Activity Id's

Specifications can be made ——FremwrErTEE |

available to you—the current
user, all users, or to a another
specific user.

Reset Progress Dates

Set Actual Dates

Set Resource Actuals

Set Resource Curves

Store Bazeline Dates on Activities
Store Budget Cost for Activities

Store Budget Cost for Res. Assignment
Store Dates for Resource Assignments
Store Day of Week for Activities

Store Planned Dates for Activities

All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers
All Uszers

@ Close

B Apply Change
D ey

> Delete

B Modify..
Copy.

é Paste

é Impart

@ Export

Help

Choose an existing specification and click Modify to review its
definition. For example, the following figure compares the same
Global Change specification from P3 and the Project
Management module regarding increasing costs by ten percent

for resources.
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In P3, use If statements to
select the field engineer
resources whose duration is
greater than zero.

\

A Then statement increases
the budgeted cost by 10% by
multiplying the current
budgeted cost by 1.1.

GL-07 APEX - Global Change B3
Titles Ilncrease Budgeted Cost For FId Eng by 10 Percent <<| >>| Trial run |
Run
Change | Selection
Selection criteria; " Any = Al
Specifications:
[
Data ltem Criteria | Data ltemvalue\| Operation| Data ltemAalue
It GRES EQ FLD ENMG1
and iRD GT 0
S——
EQ GBC * 11.)
'E‘Ise:
Transfer... | QK I Cancel Help

Double-click the Value field
to choose a resource from
the resource hierarchy.

First choose a subject area—
activities, activity resource
assignments, or project

In the P6 PM module,
create a similar If

statement to select

If

the data to modify.

‘ Parameter

expenses.
© Modify Global Change =10l x|
Select Subject Area Global Change Narje / OK
IAd\vrly Resource Agsignments j Ilncreasa ciost by/ﬂ% for Resources
0 Cancel

‘ [ |Va|ue / ‘ High *alue |

=]

(AN of the following)

The parameters you
can choose are based

iWhera Resource ID hlame

B Change

equals

on the subject area.

Define the same — EREEE

O 2

X Delete

# cut
/ Parametr Copy.

Then statement that
you used in P3.

[ =} Paste

=0

Elze Parameter

@ Hep

|Is |Parame19rrva\ue Operatar  |Parametersvalug |
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O Activity Codes

Create a Global Change specification to assign activity code
values The following example demonstrates how to define a

new Global Change specification for assigning an activity code
value to activities in a school construction project. First, open
the project and choose Enterprise, Activity Codes to add a new
activity code and associated values. In the Activity Codes dialog

box, choose Modify, then Add to add a new classification.

 Global * EPs " Project Click Add to define code —
Select Activity Code values for the selected
activity code.
|r.|anufaduring - Contractors j = Modify...
~ Dizplay: All Values @ —_
EEBVELS | Description © Activity Code Definitions - EPS
B SELF B 0 —
& STDPAV Paving Contractors * Display: Activity Codes @ Cloze
& BIGC Concrete Contractors = FEOE)ETIE | Secure Code
B BRINK Brink Contractors —| < Multidizgciplinary General Contractor D Add
=R BUTTON Paint & Paper Contractors & = <}p Facilties Division h
=R DESIGN The Design Group ¥ aﬁuf:;:zmr r X Dekete
& ELECTR Electrical Contractors
=R MASON Mason Contractors =l b Manufacturing
= MECH Mechanical Contractors g TILEEES I
& LOTUS Elevator Contractors
4 EA. STEEL Steel Contractors ¢ | S . Make Global

Add a new activity code definition and specify
the maximum length for its values.

Activity Code Mame

Max Length Help

|Cnntrac1nrs

7 -

-

Once the activity code is defined, display the Activities window
and choose Tools, Global Change to define a specification that
assigns the code value to activities. Choose New to create a new
specification. Click anywhere in the If, Then, or Else area of the
Modify Global Change dialog box, then choose Add to define

the criteria.
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© Modify Glabal Change [_ O]
3 Select Subject Area Global Change Mame 4 K
Choose a Subject area and use the [actviies | 5sign Actvly Cades
If section to select the data that you @ caed |
It Parameter ls Value High Value
want the global change to affect. [ |l the falowing) =
. . = ange
Leave this area blank to change all where
activities in the open project. LI
LI_I —’I X Delete |
ParameterMalus & Cut
Copy
~ Display: District B P
Cade Yalue Description = -
Martheast j:‘j
Else Parameter |Is |P El -
x
Help
®
L]

Double-click the Parameter field to display a list of available —
parameters to change for the specified subject. The Parameter/
Value field corresponds to the parameter you selected. In this
example, you can double-click to display the code values defined
for the District code and choose the one you want.

In the P6 PM module, the Change button on the Modify Global
Change dialog box acts the same as P3’s Trial Run command.
Click Change to run a Global Change report that details the
activities, assignments, or expenses affected by the change,
including the old and new values. If you are satisfied with the
results, choose Commit Change at the bottom of the report to
apply the changes.
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© Global Change Report [_ (O] =]

-
|Primauera |
Global Change: Azsign Activity Codes

Projects: School Addition Project

Date: WMednesday, September Z5, EZ0O0Z

Activicy ID Field 0ld Walue

DMO0100000 District
DMO0Z00000 District
DMO0300000 District
DMO0500000 District
DMO4&00000 District
DMOS5400000 District
DMOACHM4 30 District
DMOACH4 30 District

Click to apply
A | _l_I / the changes
shown in the
Save toFile... | 0 Lancel Ehanges| «# Commit Ehanges| report.

You can create a layout that includes columns for activity codes
for review.

Fle Edt View Project Enterprise Tools Admin Help

[EE-r DELBBalg sH= ¢E e 0

“# Layout: Activity Code Review | Filter: All Activilies
Activity |0 Activity Name District C51 - 5| Division | Department | Responsibiity -]
jmj
= Project: School School Addition Project
" Hartheast T T
DMO0200000 | Building Demalition Nottheast FOUND 02050 CON M
DMD0300000  Sitewark Northeast FOUND | 02,000 COW AM

Md A R&Ee @F XD

DMO0500000 Footing Excavation Northeast FOUND 02220 CON AM
D+04600000 i aberdown corstiuction road || Northeast FOUND 02220 CON Ak
DHO5400000 Fiepair fence at Area P-B Northeast FOUND 02220 CON AM
DHOACKMAE0 Phase |l Ocoupancy Nartheast FINSH 00.950 CON JN
DHOACKM430 Funchiist Northeast FINSH oo.7en CON JH
DMOACME00 Final Clean up Northeast FINSH 01.400 CON JN
DMOACMET0 Cloge Qut Northeast FINSH 00.800 CON JN

The activity code — DHOERHTE Tdows/Panes Notheast  |ROUGH | 08600 CON N

value has been DMOBAN1I0 | Ext. Doais Nothesst  |CLOSE 08100 CoN N
” DMOBRNZ0D | Overhead Doors Notheast  |CLOSE | 0A.350 coN N
globally assigned to all DMOBRNZID | Interior Patition walls Nothesst  |CLOSE 10,600 o MF
activities in the School DMOBRNZ40 | Interior Dacrs/Firishes Nothesst  |CLOSE | 09.000 CoN N
e ) DMOBRNZSD | Accessories Nothesst  |CLOSE 10,800 CoN MF
Addition Project. DMOELEC380 | Electical Roughn TstFloor | Notthesst  |ROUGH | 16.000 con aM
DMOELEC330 | Electical Roughin 2nd Floor || Nohesst  |ROUGH | 16.000 con AM
DOMASOT0 Masonmy Foundations Nartheast STRUC 04.000 CON MF
DMOMASTED | Masorry Bulding Wals Notheast  |STRUC | 04.000 CON MF
DHOMASZ20 Masonny 'walls Interiar Nartheast STRUC 04.000 CON MF
DMOMECTT0 | Eshaust System [rough] otheast / ROUGH | 15600 CoN AM

I [Portfalic: All Projects [User: admin _ |[Data Date: 10-Feb-03 [Bccess Mode: Shared  [Baseline: Currert Pi
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Comparing functions The P6 PM module contains many of
the same functions as P3’s Global Change feature. The functions
are displayed in the Parameter/Value dropdown list of the
Modify Global Change dialog box when an appropriate data
item 1s specified in the Parameter field. The following table
compares the functions.

FunctioninP3:  Function in P6: Purpose:

RIGHT (item, x) RightString(field name,#)  Extracts a specific number of
characters from any data
type, where field is the name
of the field and # is the
number of characters to
extract, starting with the last
character.

LEFT(item, x) LeftString(field name,#) Extracts a specific number of
characters from any data
type, where field is the name
of the field and # is the
number of characters to
extract, starting with the first
character.

SUBSTR(item, x, y) SubString(field name,#,#) Extracts a specified number of
characters (y) from a data
field starting at a specified
position (x), where field is the
name of the field.

DAY (date) Dayof Week(date field or  Returns the day of the week
date) for the specified date,
resulting in Monday, Tuesday;,
and so on.
DATE(date) CurrentDate/Time Supplies the current system

date. A date field must be
specified in the Parameter
field.

STDATE(date) Not required The PM module converts date
fields to text strings whenever
necessary.

LTRIM(field) Not required The PM module does not
include leading blank spaces
in fields.

RTRIM(field) Not required The PM module does not
include trailing blank spaces
in fields.
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Choose Custom in the
Parameter/Value field
when you want to add

text.

Additional notes on using Global Change Read the following
guidelines for using Global Change in the Project Management
module. See the Oracle Primavera P6 Project Management
Reference Manual or online help for detailed information.

®m  You can enter custom text, dates, or numbers to modify
data. For example, if a text data item such as, Activity Name,
1s selected in the Parameter field type, you can specify text in
the Parameter/Value field. Choose Custom from the
dropdown list. You are then prompted to enter the desired
text. If a date field were specified in the Parameter field, the
Custom parameter would prompt you to enter a specific
date.
[GModiy GlobalChange ——————————__m=IK|
Select Subject Area Global Change Mame | o [al4
| Activities Jd| |(Global Change) g
0 Lancel
If Parameter Iz Walue High ¥ alue
Where gﬁ e
O Add
LI_I _’I b4 Delete
|| Paramneter * e |
ActivityMame |= F Copy

1 SubShing(Parameter # ) }
{ RightStringPararmeter #) } B Pz
{ LeftSting[Parameter #) }
{ DayOfw/eek(Parameter) } 4 — >
Accounting ¥ ariance -
Accounting Yariance - Labor Unit
Activity % Complete A
Else Parameter | Iz AramEter; v alie Operator | Parametery'z
Help

|

You can combine text strings or concatenate using the

ampersand (&) operator, similar to P3. Specify the text you

want to concatenate within quotation marks in the Value

field.
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The P6 PM module does not use temporary variables.
Instead, use user-defined fields as temporary place holders.
User-defined fields are similar to P3’s custom data items.
You can define user-defined fields in the User Defined
Fields dialog. Choose Enterprise, User Defined Fields.
User-defined fields can be displayed as columns in the
Activity Table and in reports.

You can use arithmetic equations to change numeric data
such as quantities, costs, and durations. Use addition,
subtraction, multiplication, and division to calculate new
values.

Security privileges are required to use Global Change. You
must be assigned the global privilege Edit Global Change
Definition to create, edit, and delete Global Change
specifications that are available to all users. You must also be
assigned the project privilege Run Global Change to apply
Global Changes to currently open projects along with
having access to the data that you are changing.

When you enter a value for a unit or duration field, the value
1s not converted to hours. For example, if you enter 5d, the
value of 5d 1s applied when you run the global change. By
applying the value of 5d (rather than, for example, 40
hours), global change can accurately change units and
durations for activities and resource assignments that use
calendars with varying settings for hours per time period.
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Grouping Activities by Resource

In P3, you can group activities by resource in the Bar Chart,
using the Format, Organize command. You can also group by
resources in the Project Management module.

Group by resource in the Activities View In the Project
Management module, choose View, Group and Sort. In the

Group By field, select Resources. Then click OK.

© Group and Sort x|

Display Options | o Ok
W Show Group Totals @  cancel
[~ Show Grand Totals
[~ Show Summariss Only B Ay

I Shrink vertical grouping bands

X Delete
' Group By
Group By ‘\ndarvt |Tn Level Group Irterval  |Fort & Colar Ll v Sart...
11 Arial b Defat
9 Arial
belex {CRM System Implementation) ;Iglzl
Fi Edit Vi ject  Enterprise  Tools  Admin  Help

Activities 4 » &

Group By Option| Back  Foruvar Home Dir Help

e || Bl[E o] MR(e@B s fns e ot ]a

I~ Zort bands = ~r Layout: Classic Schedule Layol}\ ‘Fmer Al Activities D Add
Show : Activity ID Activity Hame \ origi« || Movember2004 | December 2004 | January 20 4|
¥ Tiie Durat [ T3 Ja7 J14 [21 J2a Jos [12 18 [26 [0z Joa J16_| X Deete |
I 1D Code = Resources: Phyllis Schweitzer P at
¥ Hame f Deseri 41010 Customer panel round-table discussion Customer panel round-table discussion
£1080 Error trapping snd handling test Error trapping and handing test Copy
£1100 High level design High level design
A1210 Graphical User Interface Design Graphical User Interface Design ﬁ Paste
241220 Customer panel planning [ Customer panel planning
241230 Schema modeling and updste considerstion [ Schema modeling and update consideration 3 Resources
21040 Epecification sheets N Specification sheets
£1240 Conversion scripts [ Conversion scripts %f Rsrc by Role
21250 Support regquirement review [ Support requirement revisw S; Roles
£1020 Customer panel schedule I Customer panel scheculs
1080 Adtvertisement hatlink N Achvertisement hatlink I3 Activity Codes
21110 High level design review I Hich level desion review
A1140 Architecture documertstion S Archiecture documentation | Th Hoocessars
21070 Customer panel demonstrations [C—————— 1 Customer pa = successors
21120 High level design modifications I Hich level de
A1160 Mew uzer guestionnaire N hewy et oL = Steps
Technical requirements overviewy I Technical
I
Login and passyword entry [ |
£1050 Security infrastructure [ |
A1080 Application status report
L1180 Rejection email alert
Spproval and submitsl testing
= Phy"is Schweitzer‘ Laura Da... - =y (5-Mow-04, Resources: Phyliis Schweitzer, Laura Daniels, |,
£1000 Customer panel presentations _I_I [ Customer panel presentations -
[ [Porttolio” &1l Projects  [User admin  [Data Date: 02-Mov-04 Access Mode: Shared  [Baseline: Current Project 4
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Stacking Multiple Resource Bars in a Profile

In P3, the Resource/Cost Profile displays a histogram that tracks
use or cost per timeperiod. You could combine several resources

into one profile, but still see individual use or cost for each
resource. The stacked profile lets you focus on summarized and
individual use at the same time. You can also stack resource bars

in the P6 Project Management module.

.~ Digplay: Resource

. Dizplay: Open Projects Only - Stacked Histogram

[ Rough Carpenter
[ Iron worker

B Laborer

W Total cumulative

F25,000.00

$20,000.00

$15,000.00

Dizplay Activities for selected...

I™ Time Period I™ Rescurce

$150,000.00 -
F120,000.00 -
$50,000.00 -
$60,000.00 -

$30,000.00 4

Sugust 2004 |

September 2004 |

October 2004

‘ Mowem|

For example, the following figures compare the same resource
usage profile options from P3 and the P6 PM module.

In P3, these selection — kel : X
statements create a profile Select
containing three stacked bars. —[+=E
w;up Group Grouj Criteria [ LowWalue | LowWalue | High'Value | HighValue J
MName | Colar Resource |Costéccoun] Resource |Cost Accoun
1 ¥ Laborer EQ LABORER -]
2 | lrorwk, EQ GIRWK _I
3 JRghCarp EQ :RGHCARP
Use different colors to E |
identify each resource.
Stack so that the lowest numbered group is at thel O Top ® BEottom )
] I Cancel I Help |

'— Stack bars in
descending or
ascending order.
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Resource Usage Profile Options

x|

Diata

| Graph | v oK I

Dizplay

At Completion Units
{+ At Completion Cost

0 Cancel
B Apaly

[ Display Actual using Financial Period data

Showe

B3 Preferences ...

Mo cumulative curve
 Individual cumulative curves

' Total cumulative curve

| —In the P6 PM module,
create similar filters to

view a combination of

Help

Select PatterniColar

resources in the profile.

W Lakorer
SF Iron weorker
SF Rough Carpenter

Resource FiteriGroup MName

Pattern

Colar |

Click OK and choose a
pattern and color to
identify each resource

filter. the resource filter.

O

Add

Delete

X

|~ | |

=10 x|

Fiter Hame:  |(Hew Resaurce Fiter) o Ok

~~ Display: Fitter

Double-click the Value

\J

| @  cancel
[High Ve
—

0O A

Display all rovws ‘Parameter
=] (A1l af the folloving)

|Is |\f’alua

T

where Resource

field to choose a
resource from the
resource hierarchy.

X Delete

* Cut

Copry

B Faste
H==0

_’I @ Help

K|

Format the resource settings for the stacked histogram

To display the Resource Usage Profile in the P6 PM module,
click the Layout Options bar, then choose Show on Bottom,
Resource Usage Profile. Next, click the Display Options bar and
choose Stacked Histogram. Then, click the Display Options bar
and choose Resource Usage Profile Options. Click the Data tab,
then specify the type of data to display in the profile and the way
it will be represented. Click the Graph tab to select additional
display options for the profile. Or, right-click in the Resource
Usage Profile area and choose Resource Usage Profile Options.

View a legend Click anywhere in the profile to display a legend
that identifies each stacked bar and shows the use or cost value
for the timeperiod where you clicked.
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Displaying the Activity Network

Click to view
the activity
network.

The Pure Logic diagram is a useful feature in P3. It shows the
sequential relationships between activities in a project without
consideration of time. Similarly, you can display the Activity
Network in the Project Management module to show a project as
a diagram of activities and relationships, according to the work
breakdown structure (WBS).

Display the Activity Network in the Activities Window In the
Project Management module, choose View, Show on Top,
Activity Network.

© Primavera : AUTO, BLDG, CONY (Robotics Automation System, Office Building Addition, Conveyol
File Edit Y“iew Project Enterprise Tools Admin  Help

=lolx|

4 » & +* (2]

ACtI\”tles Back Farwvard Hame Dir. Help
| = =
At Do ki baE Fla= ve 8k
o Layout: Classic Schedule Layout Fitter: &Il Activities D Add
WWBS Code = I| Acme Motors Expansion Project
I AL Conveyor System * Delste
H y=tern Design snd Enginesning
B0 AL
H Cut
oo 4
-3 BLDG oy By =
" By Copy ‘
- BLDG &M Wm_l | [ I B
E- B BLOG. B Paste
- Iy BL
- Iy BL Tl DEeraﬂnns & Resources
- Iy BL
=8 IE BL " Rsre by Rale
- G Gr3
Rales
5 | e = |
Iﬁ WY Activity Codes
=0y BL
- EEEZE
= Successors
=R -1-E ol Steps
A
- B conv
- -
l I » 3

| [ 4

Choose the Activity Network box template  When
customizing boxes, you can specify particular fonts and colors,
set spacing and positioning, and copy styles from another
layout. Right-click on the Activity Network and choose Activity
Network Options. Click the Activity Box Template tab.
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Click to define the activity
’f box organization.

Click to customize the
selected activity box’s \
font and colors.

Activity Name

\E Fort & Colors...

i Box Template...

E
Activity Box Template | ' Activity Metwork Lapout O
IAdiv'rty Mame @ Cancel |
B Apply
Copy Fram...
Activity ID

Help

/

Double-click in the field to——

choose the data item to
add to the box.

Activity MName

Wiark O

RETY
o OK
AGR7ID 0 cwee |
Activity Name
| A
Work Order Category X ooete |
-
- Shift up
Field Mame [wicth | Height | g
Activity IO 100% 1 w  Shift dovwn
100% 3

Tatal Wicth: |1 E

Help

Manual or online help for detailed information.

I— Click to display

a list of
predefined
activity box
templates.

— Click to

customize the
selected activity
box template.

You can add rows for inserting new fields and determine how
high and wide the field cells should be within the activity box.

I — Click to add

data items to
the box.

Additional information on displaying the Activity Network
See the Oracle Primavera P6 Project Management Reference
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Reversing Changes

Refer to the P6 Project In the P6 PM module, you can undo changes made to project
Management module Help . . . .

for additional information data. Choose Edit, Undo to change information back to its

on using the Undo feature. original value in the Activities and Resource Assignments

windows. Undo stores each action performed in the Activities
window and Resource Assignments window in sequence,
beginning with the most recent action performed. The following
actions will clear the Undo history in the PM module:

m  Summarizing data

m  Auto scheduling

m  Updating Progress

m  Applying actuals

m  Refreshing data

m  Creating projects

m  Opening and closing projects
s Importing

m  Renumbering Activity IDs in baselines
m  Logging in as a different user
m  Changing portfolios

m  Opening the Project Portfolios, User Preferences, Admin
Preferences

m  Launching the Timesheet Approval dialog box

m  Exiting the application

You can only undo modifications in the General, Status,
Resources, and Relationships tabs of Activity Details.
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Converting P3 Projects to P6

In this part: Planning for Conversion

Importing P3 Projects to P6



Read this part to learn how to convert your existing P3 projects to
P6. “Planning for Conversion” provides a checklist to consider in P3

and the Project Management module before you convert.

The “Importing P3 Projects to P6” chapter takes you through the
steps of using the Import wizard to convert your projects. It includes
sections on how P3 data converts to the Project Management module

along with a project “before and after” conversion example.
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Planning for Conversion

|
In this chapter:

Why Plan for Conversion?

P3 Conversion Considerations
P6 Conversion Considerations
Setting Up the EPS

Setting Up Resources

Because you are moving from a single user,
single project environment to a multiuser,
multiproject environment, planning before
conversion is essential. You can think of it as
moving from a two-dimensional product to a
three-dimensional product. To take full
advantage of P6’s global capabilities, you will
want to review your existing projects and
processes and evaluate any necessary changes.
This chapter discusses what you need to
consider before converting your projects and
how to set up some structures in the P6 PM

module.
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Why Plan for Conversion?

The Import wizard in the P6 PM module is a powerful tool that
enables you to move your P3 projects into P6. Import wizard
options help you determine where you want converted data to
reside, how you want to handle duplicate information, and how
some data should be calculated once it is converted. Planning
before conversion ensures that project and resource hierarchies
and other global structures, such as activity and project codes,
are organized in a meaningful way and can eliminate rework after
conversion.

The following sections provide a checklist of items and
decisions to consider before you convert your projects. To
produce the results you want, you should make these decisions
before you run the conversion process. You can also fine-tune
data in P6 after the conversion is completed.
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P3 Conversion Considerations

Review this section before you convert P3 projects to P6.

For additional information
on how the PM module
converts P3 data, refer to
“Importing P3 Projects to
P6” on page 147.

Projects

m  Decide which projects in P3 you want to convert to P6.

m  Clear your P3 project of any errors. You can run the
PFXW.EXE file located in the //PSWIN/PSPROGS
directory before converting your project.

m  Decide whether the projects within the project group should

be converted as individual projects or combined into one
large project.

If you mark the option in the Import wizard to create
separate projects, when the project group is converted to the
PM module, an individual project is created for each
subproject; however, the master project is not imported. For
example, in P3, the project group APEX contains three
subprojects, AUTO, BLDG, and CONV. This group is
converted to three individual projects. Before the import,
create an EPS node in the PM module to select as the
location for the converted projects. You could use the
project group name as the EPS node name.

If you mark the option in the Import wizard to combine
subprojects, when the project group is converted to the PM
module, one project is created. The project is named
according to the project group name and each subproject
becomes a WBS level in the PM module project.

If your master projects typically contain activities and you

want to retain these activities in P6, you should choose to
combine subprojects when importing. If your master projects
do not typically contain activities, you can choose to combine
subprojects or create separate projects as needed.
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m  The total float option may need to be changed depending on
whether or not you are combining projects when converting
your Project Group. In P3, from the Tools menu select
Schedule, then click Options. In the Advanced tab of
Schedule/Level Calculation Options, locate the Project
Group Scheduling section. If you are combining projects
when converting, select Project Group to base the total float
on the end date of the project group. If you are not
combining projects when converting, select Each Project to
base the total float on the end date of each project.

m  Consider how you want to organize your projects once
moved to the PM module and where the converted projects
should reside. In the instance where the project group
contains no activities (as described in the previous bullet),
you may want to add an EPS node for the project group and
import its subprojects into that EPS node. Refer to “Setting
Up the EPS” on page 139 for more information.

m  The projects you convert must be restored and they must be
multiuser.

m  If converting a SureTrak project, you must save the project
in the Concentric (P3) format.

m  Verify that the project to be imported uses either a daily or
an hourly planning unit. Weekly and monthly projects are
not supported—you must first convert the planning unit in
P3 before you import the project to the PM module.

Resources and Costs

m  Consider how you want to organize resources once moved
into the P6 PM module and where the imported resources
will be placed. Refer to “Setting Up Resources” on page 144

for more information.
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The P6 PM module contains one master resource pool
across all projects. A sample resource hierarchy is provided
when you install the PM module. When you import a
project, the resources are imported to the location in the
hierarchy you specify in the Import wizard. If duplicate
resource IDs are encountered during the import process,
you can choose how to resolve each conflict by modifying
the import configurations in the Import wizard.

Verify each resource’s unit of measure in P3 and how it will
convert to the PM module.

e The P6 PM module classifies resources as labor,
nonlabor, or material. Any resource in P3 with a unit of
measure equal to most variations of a time unit, such as h,
hr, hour, mh, d, day, md, w, week, m, month, and so on,
1s converted as a labor resource. Any resource in P3 with
a unit of measure equal to the following will also convert
as a material resource:
feet,ft,ft.,sqft,cyds,cyd,cyd.,yard,yrd,yrd.,yrds,yd,yd.,yds,
yds.,inch,ton,tons,in,in. If,Inft,Ift,ea,each,unit,u

This default list is defined in the PRMCONVERT.INI
file.

All other resources are converted as nonlabor. Labor
units are displayed as hrs/day. You can change the display
unit by choosing Edit, User Preferences, and then
clicking the Time Units tab in the P6 PM module.
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“Eﬂﬁaseline Types

E E=penze Categories

By Project Phase

[Z] Document Categarie

[Z] Document Status

= Overhead Codes

] Risk Types

@ HMotebook Topics

In the PM module, you can —

B Units of Measure

define units of measure
abbreviations in Admin,
Admin Categories.

X
Units Of Measure |
o Display: Units of Measure | 0O Add
Unit &bbreviation = | Unit Mamne |
B cu. yard cubic yard X Delete
Ib: d
g L. o A Shitup
cubic feet
B gal gallon w  Shift down
B Unit [Mew Unit of Measure)

Help | u] Cloze |

* You can change the classification in the PM module after
the conversion if the resource has not yet been assigned

to activities.

* You can modify the PRMCONVERT.INI file to add

more resource unit of measure abbreviations to the list.

Refer to “Advanced Conversion Options” on page 161.

e Ifimporting a daily project, verify how you want resource
assignments to be handled.
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Although the P6 PM
module performs all
calculations internally
using hours, you can
choose how to display time
units. By default, the PM
module displays durations
in days and resource units
in hours. Choose Edit,
User Preferences, Time
Units.

The PM module looks at
the Units field for
resources in the P3
Resource Dictionary to
determine how to convert
resource assignments.

All time-based calculations in the PM module are based
on hourly units. If your project in P3 is planned in days,
the P6 PM module refers to each resource’s unit of
measure to determine how to convert resource assign-
ments. If the resource unit of measure is equal to most
variations of an hourly time unit, such as hr or mh, the
PM module assumes the resource assignment is based on
hours and converts it as-is. If, however, the resource unit
of measure is something other than hours, such as day or
d, the PM module assumes the resource assignment 1s in
days and multiplies all resource values by a factor of eight
(assuming 8 hr/day). In this case, decide whether eight is
the correct multiplier. You can change the multiplier in
the PRMCONVERT.INI file. You can also modify the
list of unit of measure abbreviations that the PM module
refers to during the conversion. Refer to “Advanced
Conversion Options” on page 161 for more information.

For resources that have a blank unit of measure, use the
Import wizard to decide how to handle the assignments.
You can choose to convert the resource assignments in
days or hours. If you choose hours, the PM module
retains the resource values as-is. If you choose days, the
PM module multiplies all resource values by a factor of
eight (assuming 8 hr/day). You can change the multiplier
in the PRMCONVERT.INI file. Refer to “Advanced

Conversion Options” on page 161 for more information.

Resources:

=[+]-1

Resource [Diriving Ba_se Descﬂ:tion |

FMISHR : [ Finisher -
FMSHCARP | : o # Finizhes Carpenter

HYAC TEC | [ Heating, Wentilation, & AC Technician _I
HwWSPEC [ Hardware 5 pecializt

IR o # Irarwarker

LABORER o # Labarer-Canstruction

MACHINST pO i Machinist |

Migrating from P3 to P6



126 Part 3: Converting P3 Projects to P6

For additional information
on how resource
assignments are
converted, see
“Understanding Duration
and Percent Complete
Types” on page 77.

Resources assigned to milestone activities in P3 become
expenses in the PM module. The resource name is used for
the expense name, and the resource’s budgeted cost is the
expense’s budgeted cost. The first resource found on the
milestone becomes the primary resource in the PM module.

Decide whether resource units and costs should be linked
when converted to the PM module. During the Import
process, you are prompted to calculate costs for resource
assignments based on the price per unit, or you can retain
the current cost values.

Decide how to convert lump sum costs. A lump sum cost in
P3 is any activity that has a monetary cost associated with it,
but has either just a cost account or a resource with no unit
amounts assigned. During the Import process, you are
prompted to import activities with only a budgeted cost as
an expense or a resource assignment with a budgeted cost.

The conversion process creates additional levels in the

resource structure for P3 3.x hierarchical resources. The P6
PM module supports only maximum limits for resources.
Normal resource limits are not converted.

In P3, the estimate to complete can be a negative value to
account for cost overruns on an activity. All negative cost
values import to the PM module as expenses, so the cost
overruns can be tracked.

Resource curves

You can specify the allocation of resources and costs over
the duration of an activity using resource curves. All
resource curve definitions assigned to the projects being
exported from P3 are imported into the PM module. The
curve name is prefaced by the P3 3.x project name in the PM
module (e.g., APEX - Triangular). The resource curve
assignments are also imported.
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P3 divides the activity’s duration into 11 increments (points)
from 0 through 100 percent. Each increment indicates
resource use. The value for 0% represents the amount of
resource already used when the activity begins; the value for
10% represents the usage between the start and 10%
completion. Curves in the PM module are defined using 21
points. The first point from P3 3.x imports directly into the
PM module. The other 10 curve values are split in half and
rounded to the nearest 10th.

For example:
P3 3.x Bell Shape 013815232315831

PM module Bell Shape: 0 .5 .5 1.5 1.5 4 4 7.5 7.5 11.5
11.5 115 11.5 7575441515 .5 .5

In the PM module, you can additionally create custom

manual curves by manually entering budgeted unit values,
per period, for resource assignments to activities. When you
manually enter budgeted unit values for assignments, you are
not limited to 21 curve points.

Activity IDs

In P3, numeric activity IDs are right-justified. In the PM
module, all activity IDs are left-justified. Activity IDs in the
PM module can include alpha and numeric characters.
When you import a P3 project that uses numeric activity IDs
into the PM module, they are left-justified. In the PM
module, activity IDs can have a maximum of 20 characters.

In P3, alphanumeric Activity IDs are unique when you add
an underscore to the beginning of the ID. For example, the
Activity IDs ABC and _ABC are unique in P3 but are not
unique in the PM module. When you import a P3 project
that uses underscores in an Activity ID, the PM module
adds two underscores to the beginning of the ID. For
example, the P3 Activity ID _ABC would import to the PM
moduleas ___ ABC.
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Activities

m  All ime-based calculations in the PM module are based on
hourly units. When converting a daily project, the PM
module multiplies activity durations, total float, free float,
and relationship lag by a factor of eight (assuming an 8 hr/
day). If your projects are based on a different rate, such as
ten hours/day, you can change the daily multiplier in the
PRMCONVERT.INI file. Refer to “Advanced Conversion

Options” on page 161 for more information.

@ If you change the daily multiplier to some value other than
eight, you should also change the value used to calculate the
hours/day in the P6 PM module. For example, if your P3
project has activities and resources that are planned using

ten hours/day, then you should also change the hours/day
setting in P6 to ten. You can change hours per time period
settings globally on the Admin Preferences dialog box, Time
Periods tab, or you can define the hours per time period for
each defined global, project, and resource calendar (choose
Enterprise, Calendars). Refer to the Oracle Primavera P6
Project Management Reference Manual or Online Help for
more information.

m  Decide whether you want the PM module to schedule the
imported project once the process is complete. For example,
if your P3 project has specific dates set for activities with no
relationships, you may not want to calculate the schedule
immediately when the Import process completes. You can
choose this option in the Import wizard.

Work Breakdown Structure (WBS)

m  In the PM module, a WBS must exist and all activities must
be assigned to a WBS code. If no WBS exists in the P3
project, the P6 PM module creates a WBS root node and
names it PROJ, where PROJ 1s the P3 project name. All
activities are assigned to this WBS code.

m  The WBS value assigned to an activity must exist in the P3
WBS dictionary. If it does not, the P6 PM module will not
import the WBS assignment.
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This may be a good time to
evaluate your project
coding structures. You
might find that you can
eliminate some codes
because of the hierarchical
structuring that the PM
module provides.

Decide whether you want the project’s entire WBS
dictionary from P3 imported to the PM module. If no
activities are assigned to a particular WBS branch, you can
choose not to import it during the Import wizard.

Decide whether you want to import the WBS code from P3
as an Activity Code or WBS structure in P6 during the
conversion process. Refer to “Advanced Conversion
Options” on page 161 for more information.

Project codes

The PM module contains a global project codes dictionary
which is available to all projects in the company. You can
assign a project code value to projects for each project code
you create. All 10 project codes defined in the P3 project
and their assignments are imported.

If the import option “Merge sub projects” is marked in the

Import wizard, the project codes and values assigned to the
master project are imported.

Activity Codes

The PM module contains global, EPS-level, and project-
level activity codes. Global activity codes are provided with
the sample data delivered with the PM module. If you
choose to create separate projects (rather than combine
them) in the Import wizard, all activity codes, activity ID
codes, and alias codes from P3 3.x import as global activity
codes in the PM module, so they are available to all projects.
If you choose to combine subprojects into one project to
import, the activity codes, activity ID codes, and alias codes
import as project-specific activity codes.
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When activity codes are imported into the PM module, the
P3 activity code description is used as the activity code in
the PM module. For example, if the activity code name in P3
1s RESP and the description is Responsibility, then
Responsibility is imported as the activity code in the PM
module. If there is no description associated with an activity
code, then the four-character name is imported as the
activity code.

Alias codes from P3 are not converted. However, Activity ID
codes are converted when merging the projects. If you want
to retain the Activity ID codes, but you choose not to
combine subprojects in the Import wizard, transfer the
activity ID code to an activity code in P3 prior to
conversion. Decide whether you want to build any ID codes
into the PM module as additional activity codes or project
codes.

Verify that all activity code values assigned to activities in P3
are defined in the Activity Codes Dictionary; otherwise,
they will not be converted to the PM module. Click the
Refresh button in the P3 Activity Code Dictionary to
incorporate any new activity code values that have not been
validated into the Activity Codes dictionary.

Activity Details

In P3, you can view activity details in the Activity Form. To
access the Activity Form, select View > Activity Form. For

resource assignment information, select the Res tab.

For activities that do not have an Actual Finish (AF) date,
determine if any activities have a Remaining Duration (RD)

of zero. If s0, as an option, you can set the RD to 1 or set an
AF date.

For activities that do not have an AF date, determine if any
resource assignments have a To Complete value of zero. If
s0, as an option, you can either set the To Complete value to
1 or set an AF date for the activity.
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Determine if any resource assignments have a Budgeted
Quantity greater than zero. If so, as an option, you can either
set the Budgeted Quantity to a value greater than zero or
delete the resource assignment.

For activities that do not have an Actual Start (AS) date,
determine if any resource assignments have an Actual To
Date value greater than zero. If so, you can either delete the
Actual to Date quantity or set an AS date. If you do neither,
the PM module will assign an AS date.

If Budgeted Quantity and Estimate at Complete are linked in
the Autocost Rules in P3 and activities do not have an AS
date, determine if any resource assignments have unequal
values for Budgeted Quantity and At Completion in the PM
module. If so, either set an AS date or make the Budgeted
Quantity and At Completion values equal.

For activities that do not have an AS date, Percent Complete
is set to zero. This action is recorded in the PROJtemp.log
file, where PRQO] 1s the project name. The log file is created
in the user’s Temp directory during import.

For activities that do not have an AS date, determine if any
activities do not have equal values for the Remaining
Duration (RD) and the Original Duration (OD). If so, either
enter an AS date or make the RD and OD values equal.
However, if the Link Budget and At Completion setting is
on, the PM module will set the OD equal to the RD. This
action 1s recorded in the PROJtemp.log file.

Verify that all AS and AF dates are set to valid workdays. If
the AS or AF dates are set to nonwork days, the PM module
will use the next available workday as the AS and/or AF
values.

Migrating from P3 to P6



132 Part 3: Converting P3 Projects to P6

For detailed information
about the conversion
options, refer to
“Importing P3 Projects to
P6” on page 147.

Hammocks and Milestones

Identify any hammocks that contain the same predecessor
and successor. If any hammocks do contain the same
predecessor and successor, you can add a milestone so that
the relationships convert. For example, assume a hammock
has Activity 100 associated as a Start-to-Start (SS)
predecessor and as a Finish-to-Finish (FF) successor. In the
PM module, this is considered a loop. Therefore, you must
break the predecessor relationship between Activity 100 and
the hammock. To do this, add a milestone and set the
milestone as the predecessor to Activity 100. Then, link the
milestone to the hammock as an SS predecessor.

Verify that all hammocks have SS predecessors and FF
successors with no lag. If other relationships exist, they will

be deleted.

Start and finish milestones are converted from P3 to the PM
module. In P3, a milestone can have multiple resource
assignments. In the PM module, a milestone can have one
primary resource with no costs or units associated with the
assignment. During conversion, determine if you want
milestones to have primary resource assignments. Resources
and costs assigned to milestones will convert to expenses.

Start and Finish Flags

Start and finish flags convert to start and finish milestones in
the PM module. Before conversion, make sure all start flags
have SS relationships with its predecessors, and that all
finish flags have FF relationships with its predecessors. In
P3, start and finish flags summarize the start and finish of its
predecessor, respectively, regardless of the relationship type.
In the PM module, the converted milestones will schedule
differently if the predecessors do not have a Start-to-Start
(SS) or Finish-to-Finish (FF) relationship with the

milestone.
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Suspend and resume dates

In P3, a suspend date indicates that an activity is suspended
at the end of the specified day. In the PM module, a suspend
date indicates that an activity is suspended at the beginning
of the specified day. Due to this discrepancy, actual and
remaining durations are affected for daily projects. Hourly
projects are not affected.

For example, an activity suspend date of 050CT04 (end of
the day) in P3 will import to the PM module as 050CT04
(the beginning of the day). In the PM module, the actual
duration for the activity will be one day shorter than it was in
P3 because P3 progresses the work through the suspend
date (while the PM module suspends progress at the
beginning of the day).

Custom data items

P3 custom data items (CDIs) are converted to the following
user-defined fields in the PM module.

P3 Custom Data Item  PM module Activity PM module Resource

Type User Field User Field

Character (C) User Text User Text

Start (S) User Start Date User Start Date

Finish (F) User End Date User End Date
Numeric (N) User Integer User Integer

Precision (P) User Number User Number

m Ifauser-defined field already exists in Project Management

with the same name as a custom data item in P3, the data
type of the user-defined field and the custom data item must
match to import the custom data item value assignments. For
example, if Purchase Order is a character CDI in P3 and an
integer in Project Management, the data in P3 will not
import into Project Management.
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User-defined fields are global and are accessible to all
projects in Project Management. You can display converted
activity custom data items as columns in the PM module
Activity Table. In the Activities window (with an Activity
Table or Gantt Chart displayed on top), click the Layout
options bar, then choose Columns. Select the appropriate
user-defined fields from the list of Available Options and
add them to the layout.

You can also display your converted resource custom data
items as columns in the PM module. In the Activities
window, click the Layout options bar, then choose Show on
Bottom, Activity Details. Click the Resources tab to display
resource information. Right-click in the column area, and
choose Customize Resource Columns. Select the appro-
priate user-defined fields from the list of Available Options
and add them to the table.

Cost accounts

Cost accounts and cost account assignments are converted
from P3 to the PM module. Cost accounts are global across
all projects in the PM module. A sample cost account
hierarchy is provided when you install the PM module (if
you install sample data). When you import a project, the PM
module creates a branch for the project cost accounts, and
the project name is added to the beginning of each cost
account. The conversion appends the cost category in P3 to
the end of the cost account in the PM module. For example,
cost account 11101 in category L from P3 project APEX
creates the following cost account hierarchy in P6:

e APEX

e APEX.11101
* APEX.11101.L
If duplicate cost accounts are encountered when you import

a P3 project, you can choose how to resolve each conflict by
modifying the import configurations in the Import wizard.
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Calendars

m  The PM module supports global, resource, and project
calendars. Global calendars in the PM module apply to all
projects. Sample global calendars are provided with the PM
module. All activity calendars from P3 import as global
calendars in the PM module, so they are available to all
projects. Resource calendars from P3 are converted to
resource calendars in the PM module.

The PM module does not support the ability to designate
repeating holidays. If you convert a daily P3 project, the
repeating holidays from the P3 project are applied directly
to the global calendars in P6. For example, if July 4 is a
repeating holiday in P3, it is designated by P6 as a
nonworkday in the global calendars for each applicable date
from the project start date to the project finish date.

Constraints

m  The PM module supports two constraints per activity.
Review the following conversion table:

P3 Constraint Type:

P6 PM Constraint Type:

Early Start (start no earlier than)
Late Start (start no later than)
Early Finish (finish no earlier than)
Late Finish (finish no later than)
Start On

Expected Finish

Mandatory Start

Mandatory Finish

Zero Total Float

Zero Free Float

Start On or After
Start On or Before
Finish On or After
Finish On or Before
Start On

Expected Finish Date
Mandatory Start
Mandatory Finish
Not Converted

As Late As Possible
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For detailed information,
see “Using Autocost” on
page 84.

Scheduling options

m  The following scheduling options convert to the PM
module:

P3: P6 PM Module:

Show open ends as (Critical or Make open-ended activities critical

Noncritical)

When scheduling activities apply

When scheduling progressed activities

(Retained logic or Progress override) use (Retained Logic, Progress

Calculate start-to-start lag from (Actual

Override, or Actual Dates)

Calculate start-to-start lag from (Early

start or Early start) Start or Actual Start)
Calculate total float as (Most critical, Compute Total Float as (Start float,
Start float, or Finish float) Finish float, or Smallest of start float

and finish float)

In P3, relationship lag is always calculated using the
predecessor calendar. An advanced scheduling option in the
PM module enables you to choose the calendar you want to
use. This setting will default to predecessor calendar for
imported P3 projects.

In the PM module, float calculations for subprojects
converted as individual projects are always based on the
finish date of each individual project.

The PM module always rolls up resources assigned to an
activity, which then determine the activity’s durations and
schedule dates.

Autocost rules

P3 provides automatic resource/cost calculation rules by
which it calculates costs and estimates resource use when
you update activities. These rules convert to the PM
module.
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P6 Conversion Considerations

The Import wizard makes the conversion of data from P3 to P6

as simple as possible. Logical assumptions are made about

mapping data and options to give you the results you expect

once in the PM module, while also eliminating most of the
preparation work. To take full advantage of P6’s organizational
features, however, it is best to set up some global data structures

in the PM module before you run the Import wizard. You should

also optimize your database if necessary.

Project structure

The first structure you should establish is the enterprise
project structure (EPS). The EPS is a hierarchy that is used
to organize and manage the projects in your organization.
During the import process, you are prompted to select a
location in the EPS for the projects being imported. Refer to
“Setting Up the EPS” on page 139 for more information.

Resource hierarchy

The resource hierarchy represents the people, materials,
and/or equipment used to perform work on activities. It
includes the resources across all projects in the organization.
During the import process, you are prompted to select a
location in the resource hierarchy for the resources being
imported. Refer to “Setting Up Resources” on page 144 for
more information.
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This notebook topic was
automatically created
specifically for your P3
activity logs during Import.

Notebook topics

m  The PM module provides notebooks, similar to P3’s logs,
which you can use to record information about a specific
project, WBS, or activity. For example, describe processes,
attach site or equipment pictures, and record change

decisions, comments, and/or lessons learned. Predefined
topics enable you to categorize the information. Activity logs
from P3 are converted to notebooks in the PM module.
During the import process, you are prompted to create a
new notebook topic for these converted logs, or you can
choose a predefined topic. Choose Admin, Admin
Categories, Notebook Topics in the PM module.

Admin Categories
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By Project Phase

[Z] Document Categarie

[Z] Document Status
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Setting Up the EPS

Indicates a project, the
lowest level of a branch

Indicates that this
node has more rolled
up nodes or projects

In P6, you organize your projects in a hierarchy called the
enterprise project structure (EPS). The EPS consists of nodes,
subdivided into as many levels as necessary to parallel a
company’s reporting and work needs. Projects exist at the lowest
level of any given node; each node can contain multiple projects.
Every project in the organization must be included in the EPS.

You can view schedule data by EPS, roll up data to any node,
allocate and review budget information, as well as customize the
columns of data shown. The EPS also enables you to evaluate
resource use across all projects and report on summary or
detailed data. Executive management can review data rolled up
from detailed projects in a summary format using the Portfolios
section of P6 Web Access.

The gold pyramid icon indicates an EPS node, which
is divided into further nodes that contain projects.

File Edit Wiew Pm ct

Enterprise Tools  Admin  Help

[ < Construction

Custom Manufamumng

Prmect;/ . L AN
54 & FimE 78 @&

- Display: Projects O Add |
Projecf 1D - Project Name Responsible Manager - ® Bl
E(@State DoT Dept of Transpartation Dept of Transportation & Cut

B2 District 1 South West State District 1
= < _Sub-district 1-1 Highmay District 1 Copy
¢{&3)Roadway Extentio... New access road District 1
<p Sub-district1-2  Building Construction District 1 LI
E=l2p District 2 South East State Andy Mason
El b Sub-district 2-1 Fhiladelphia County Canstruction - Tim Evans
= <M Infrastructure Builclings Construction - Tim Evans
423 Building additio... Haittord Twp Bdg Addition Joe Taft - Project Manager
E < Roachway Highvway Construction Construction - Tim Evans
3 1-95a1 1-95 Mile 1200-1201 Joe Taft - Project Manager
< Other Misc Construction - Tim Evans
E=12p District 3 MNorth East State Tim Evans
El b Sub-district 3-1 Other Counties Dept of Transpottation

Joe Taft - Project Manzoer

. " uct ield - Project Engineer
< Sub-district 3 2 Delaware & CheslerCuuntleS Cept of Transportation
OO District 4 Maorth Wwest State Dept of Transportation
Templates Project Templates Dept of Transportation
%Plant Plant Projects Diept of Transpartation
b Con Plant Construction Projects Dept of Transpartation _'ﬂ
4 »

|User; admin

|Data Date: 15-Jul-00 00:00

|Acoess Mode: Shared

|Bassline: Current Project i

Indicates that this
level is expanded
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It is best to set up a basic EPS before you convert projects from
P3. During the import process, you are prompted to select a
location in the EPS for the projects being imported.

The number of EPS levels and their structure depend on the
scope of your projects and how you want to summarize data.
Nodes at the high level might represent divisions within your
company, project phases, or site locations. Multiple levels enable
you to manage projects separately while retaining the ability to
roll up and summarize data to higher levels. Multiple levels are
also useful in organizations that require projects in varying
geographical locations.

When converting projects from P3, you may want to structure
the EPS based on your current project group/subproject
structure. For example, you could set up a simple EPS, as shown
in the following figure.

=< North Divizion
El{} Praoject Group - 1
fed b Subproject - 1
s Project Group - 2
fd b Subproject - 2
=< South Division
s Project Group - 3

------ <+ Subproject - 3

AN/ oA

Or, you could organize the EPS according to projects by client,

as shown in the next example.
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=< Company Name
- Client - 1
“s Project 1
- Client - 2
“sb Project 2
=< Client - 3

------ < Project 3

ANARSAPAANg P PN

You could also take the opportunity to work with each area of
the organization to define requirements, some basic information,

and standards for projects. For example, requirements might
dictate that the EPS support

m simple, repeatable, and efficient data management

accurate data summaries (roll up)
m organizational-wide and project reporting
m accountability by project

m financial reporting

You could create a hierarchy based on your company’s needs
and use it to structure projects. Take advantage of the EPS’s
multiple levels to expand on P3’s two-level flat structure. For
example, you can review your existing P3 project codes and
activity codes and build the EPS based on them. The following
example shows a more detailed EPS.
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Area was one activity
code in the P3 project
that can now become a
branch in the EPS.
Management, Design,
and Construction were
values for the Area
activity code.

=< Compary Namne
s Area

- b Management
El{} Design

I . < General

----- < Geotechnical
PoEe < Struchural
= Construction

----- < Roadway

..... £p Bridge

----- < D/B Landscape
----- < Tratfic Contral

AP A

Set up the EPS In the PM module, choose Enterprise,
Enterprise Project Structure. You must define at least one root
level node; however, you can use more than one root level node
to distinguish different branches of the EPS. For example, you
could separate new projects versus converted P3 projects or
open projects versus closed projects. Use the EPS dialog box to
define these nodes.
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x
- Display: EPS | X Cloze |
EPS ID = |EPS Name |
E‘--(} Caprini Corp Caprini Corporation D Add
b Apex Apex Project
Apex Const Apex Construction X Delete
Select the node under — City of Philadelphia % cut
which you want the new Harwvthorne Ind. Harethorne Incustries
node to appear, then click Auto Plart Auto Plart Refit Copy
Add. -} Plart Refit Engr Plant Refit Engineering
..... <D Plart Refit Const Plart Refit Construction B paste
[ State DOT State Department of Transportation ~
=t b Highvweay Highweay Widening Project 4 - »
Highweay Construction
<+ Project Reviews Projects Under Review
Help
EPS D EPS Mame
Define an ID and name for — Responsible Manzager
each EPS node. You can Erterptize |
also assign the OBS

element responsible for
each node.

Click to move nodes up/down —!

or indent/outdent.

Once you build the structure, you can define additional
information about each node. Refer to the Oracle Primavera P6
Project Management Reference Manual for more details.
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Setting Up Resources

The resource hierarchy in P6 enables you to organize resources
into meaningful groups. All resources for all projects across your
company must be defined in the resource hierarchy.

File Edit View Froject Enterprise Tools Admin  Help

~ Display: &Il Resources O Add ‘
Fiesouros ID =|Resourcs Name Fesoucs Typs_ |Unit of Measws | Primary Fiols Default Unit
=& Restuice ool Fiesources Labor PASCCIT
=& Management Management Labor % Cut
. S chedul i
You can define - § Schedhiers  Projsct Managers Labor
3 8 FE3 Planning Enginesr Labor Copy
resources using § Ewec Executive Labar -
Y . - & Inspectors Inspectors Labar e
specific or generic . § hosouriarts  Accouniants Labar =
4 »
names. For ©§ PMs Froject Managers Labor -
P ” B § Supers Superntendents Labor
example, “George @ Desion Enginests Design Enginceting Depatment Labor
. P (& Purchasing Purchasing Department Labor
i ific, whert
S Sp ec C’ ereas -G 15 Information Systems Department Labor
“Accountants” is 1§ Construct Constiuction Depatmert Labor
. B 2 |oomstiuct Labd Labe s
generic. " BoElevinst  Elevator Installr Labor Tiades
| @gElecten  Electrician Labor Tiades
@, Plumber  Plumber Labor Tiades
Paiiter  Pairter Labor Tiades
| @Rghcarp  Rough Carpenter Labor Tiades
| @qHvac Tec Heating Venliation & AC Techrician  Labor Tiades
L& Machinist Machinist Labor Tiades
@y 100R Crane 1000 Crans Labor
& Constiuct Nonl Norlabor Resources Nonlabor

K

[Portfolio: A Frajects [User, admin

[Data Date: 24Jant3

[Access Mode: Shared

[Baseline: Current Project

Although the import process automatically creates a root node

spectfically for the resources being converted, you may want to

set up a basic structure before you import projects from P3.

After you have converted projects, you can fine-tune the

resource hierarchical structure, if necessary. For example, you

can define resource nodes for each project you are importing

from P3 and then modify the structure later to add appropriate

nodes, such as department, and move the resources into them.
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Ea Resource Paoal
- & Highway Project
‘& EMNGR Project
‘& School Project
e @ MAIN Project

Create resource —
nodes for the P3
projects you will be

Resources

Resources for Highway Project
Fesources for EMGR Project
School Project

I ain Street Interchange Project

importing.

File Edit View Project Enterprise Tools Admin  Help

LR At O N Y s - o A

Set up the resource hierarchy In the PM module, choose
Enterprise, Resources. Select the resource immediately above
and at the same level as the one you want to add, then click Add.
In the Resource wizard, specify a resource ID and name for the
node/resource. You can click Finish at this point, or specify
additional details using the Resource wizard.

4 > i ]

Reso u rces Back Foryar Hone: Dir Help
- Display: &l Resources 0 Add |
Rezource ID = |Resource Mame Resource Type Unit of Measure Primary Rolz Detault Units J Time
- & Resource Paal Resources Labor a/d < Del. Merge
S Management Management Labar 8/d % cut
3£ |Design Engineers Design Engineering Department 8/d
S Purchasing Purchasing Department Labar 8/d Copy
& Is Information Systems Department Labor 8d
& Constust Construction D epartment Labor 8d é Paste
& Highway Project Resouices for Highway Froject Labor 0/d -
& EMGR Project Resouices for EMGR Project Labor 0/d jz‘j
& School School Project Labor 8d

General ICodes |Deta||s |Un|ts& Prices |ROIes ‘Notes ‘Tlmesheas

Resource ID

Resaurce Mame

IDss\gn Engineers

Employee D

IDeslgn Engineering Cepartment

Title:

E-Mail Address

Office Phone

I [ Active

[Porttolio: &1 Projects User: admin [Data Date: 04-Oct-04 |#ccess Made: Shared  [Baseline: Phase 1 - Sauthbound - B1 A

At this point, you are ready to begin importing P3 projects to
P6. Read the following chapter for detailed steps.
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Importing P3 Projects to P6

|
In this chapter:

Running the Import Wizard
How P6 Converts P3 Data
Advanced Conversion Options

Before and After Conversion
Example

On a Windows PC with both P3 and P6
nstalled, project data from Primavera Project
Planner (P3) version 3.x can be converted and
opened in the P6 Project Management (PM)

module.

Read this chapter to learn how to use the P6
Import wizard to move your P3 projects to the
P6 PM module. Most data converts directly
from P3 to P6. Where differences exist, this

chapter describes how the data is converted.
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Running the Import Wizard

The Import wizard guides you through the steps for importing
P3 3.x projects into the P6 Project Management module.

Installation To take advantage of the features described in this
guide, you must have both P3 and P6 on the same Windows PC,
installed in either order. Then, perform the following steps to
register a required P3 DLL file:

1 Exit from both P3 and P6.

2 In Microsoft Windows XP, click Start and choose Run. In
the resulting Run dialog box, type emd to open a command
window. If using Microsoft Windows Vista, click Start and
type emd in the search box.

3 Change directories to the Primavera Common\Ra directory
using the CD command. If using P3 default settings, type:
CD C:/Program Files/Common Files/Primavera Common/Ra
and press Enter.

4 Type regsvr32 ra32.dll and press Enter.

5 A confirmation window will appear. Click OK and then
close the command window. Launch P6 to continue.

Select import type In the P6 PM module, choose File, Import.
Choose Primavera Project Planner - (P3). Click Next.

mport x|

Import Format
Select the import format.

= Primavera PM i MM - (HER)
" Primavera PM - (XML)
" Spreadshest - (HLS)

+ Primavera Project Planner - (P3);

™ Microsoft Project I}{ML VI
0 Cancel ‘ Erew | est }| E Finizh |
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Choose project group(s) to import When converting P3
projects to P6, the existing P3 projects remain intact. The
projects cannot be open in P3. You can import multiple project
groups (master projects) simultaneously or import project
groups individually. You should select multiple project groups
only when you want to import all subprojects contained in those
projects. You should import project groups individually when
you want to specify the subprojects to import.

The import wizard displays different screens and options
when you import a single project group versus multiple
project groups. Determine if you want to import single or
multiple project groups, then follow the corresponding
instructions detailed in this section.

To import multiple project groups:

In the P3 3.x Project Directory field, click the Browse button to
select the location of the projects you want to import, then select
the project groups to import. Click Next and skip to the next
section, “Specify import project options” on page 151.

mport x|

P3 3.x Project Groups

Select the P3 3.x project group(s) to import. If you do not want to import all subprojects in & project
group, select only one project group, then choose the subprojects youw want to import on the next
wizard screen. If you select multiple project groups, all subprojects contained in the project
groups are automatically imported.

P3 3.x Project Directory Project Group

[ PIAINPROJECTS [ APEX j

BASE
CLIN

[ [=ed
et

et H

0 Cancel ‘ Prev | et }l E Finizh |

To import a single project group:

In the P3 3.x Project Directory field, click the Browse button to
select the location of the projects you want to import, then select
the project group to import. Click Next.
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mport x|

P3 3.x Project Groups

Select the P3 3.x project group(s) to import. If you do not want to import all subprojects in & project
group, select only one project group, then choose the subprojects youw want to import on the next
wizard screen. If you select multiple project groups, all subprojects contained in the project
groups are automatically imported.

P3 3.x Project Directory Project Group

[ PIAINPROJECTS [ APEX j

Oease

Ocum
[ [=ed
et

et H

0 Cancel ‘ Prev | et }l E Finizh |

The selected project group (master project and its associated
subprojects) is displayed on the next wizard screen. By default,
all projects (master project and subprojects) are selected for
mmport. Clear the checkbox next to each project you do not want
to import. You do not have to import the master project.

Choose to combine subprojects or create separate projects for
each selected subproject. Mark the ‘Combine subprojects’
option if you want to import the selected projects as one project
rather than separating them into individual projects. For
example, in P3 3.x, the project group APEX contains three
projects, AUTO, BLDG, and CONV (as shown in the following
figure). If you select the ‘Combine subprojects’ option, the
Project Management module imports one project named APEX.

If the project group contains subprojects and you choose to
combine subprojects, you must select at least one
subproject.
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Mark the ‘Create separate projects’ option if you want to import
each selected subproject as an individual project. If you select
this option, you can not import the master project. For example,
in P3 3.x, the project group APEX contains three subprojects,
AUTO, BLDG, and CONV. This group is converted to three
individual projects (APEX is not converted). Before the import,
create an EPS node to select as the location for the converted
projects.

g If the master project contains activities that you must retain in
P86, you can only retain them by choosing the ‘Combine
subprojects’ option.

mport x|

Mark to import the selected

projects as one project. If you

select this option, you must
select at least one subproject.
You do not have to select the
master project.

P3 3.x Subprojects

“ou can create a separate project for each seleted subproject or creste one combined project
containing the selected subprojects.

{+ Combine subprojects
/ Create separste projects

2 AL J—
v ALUTO
Select this option if you want to o BLDG

CORY

om@

import each selected subproject
as an individual project. If you
select this option, you cannot
select the master project.

0 Cancel

Include Project

Select Al
Deselect All

4 Prev | Mext }l FH  Finish |

Specify import project options Choose how the P3 projects
should be imported. Beside each project name, click the Import
Action field, then click the down arrow to select the type of
import. Choose the Create New Projects option when moving
your P3 projects to the Project Management module. A new
project is created in the Project Management module.

Click the Browse button in the Import To field to select the level
of the EPS at which the project should be imported. To keep
your projects organized, it is best to set up a basic EPS before
you import projects, as discussed earlier in this chapter.
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mport x|
: Import Selgct the /ocathn in the EPS for
the imported project.

Select Import Type

For each project listed belowy, select the import type (creste newe, replace existing or Wpdate
existing). Also select the destination for each project.

- select EPS to add into

Project ID Import Action |import T RADIERiEHRTDIECtS :
BASE Create Mew Project State DOT| B ProjectD loEellieng
= 4 CapriniCorp Caprini Cor
=4 Apex Apex Projeq
Cancel 4 Prev | Mext P | FH  Finish <p Apex Const Apex Constri

4 Philadelphia City of Phila
= 4 Hawthorne Ind Hawthorne
= 4 Auto Plant Auto Plant A
b Plant Refit E Plant Refit E

|— If importing multiple project groups, the wizard displays
all project group names. If importing a single project
group and combining subprojects in the previous wizard
screen, the Project ID will always be the name of the

project group (master project), even if you do not import <> Plant Refit CPlant Refit C
the master project itself. If importing a single project State DOT State Depa

group and creating separate projects in the previous
wizard screen, each subproject is listed separately.

Select location for resources For each project, select the level
of the hierarchy at which resources should be imported. Click in
the Import To field, then click the Browse button. Select the
resource under which to place all resources from the P3 project.
To better organize your resources, it is best to set up a basic
resource hierarchy before you import projects, as discussed in
the previous section. If you leave the field blank, the P6 PM
module creates a root node named after the P3 project.

Select the location in the resource hierarchy
for the selected project’s resources. }

mport x|

Select Parent Resource

For each project listed belowy, select the parent resource under which you would like to import =l
of the resources for each P3 w3.x project.

# Select Resource x|

-~ Display: &l Resources

Resource ID E|ResourceName - @
=- & Resource Pool Resources

Project 1D Import To + - & Management M anagement
B&SE Highwwvay Labor Highway Lakbor J & Design Engineers  Design Engineering
& Purchasing Purchasing Depart
8 15 Infarmation System
@ concel 4 Prev | ’NEXT—’l B Finish | - & Constuct Construction Depa
8 Highway Project  Resources for High

Highway Labar
Aszphalt Pawver, 130

Equipment 0perat; T
»

Highway Labo
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Click to customize the
layout configuration.

Click to create a new
layout configuration.

Select location for activity logs P3 3.x activity logs are
converted to notes in the P6 PM module. Notebook topics are
predefined categories that help to organize your project notes.
Choose to create a new notebook topic for the notes, or select
from the existing list of notebook topics. To display notes in the
Activities window, click the Layout Options bar, then choose
Show on Bottom, Activity Details. Click the Notebook tab.

mport x|

Import

Notebook Topics

Select & notebook topic for the activity logs thet will be imported from the P3 w3.x project.

Import P3 w3 .x activity logs into Motebook Topic:

@ Creste new: |P3 Activity Log Info
" Use existing: IConstralnts and Szsumpt 'l

@ Concel 4 rev | ........ i b B Fiish |

Choose update project options Select a layout configuration
to use when importing project data. The options specified in the
layout determine how to handle data in the import file that
matches data in the database.You can create and save several
different configurations; however, only one can be used to
mmport the file. Select Yes in the Use field next to the
configuration you want to use. To create new P6 projects from
your P3 projects, accept the default configuration.

tmport x|

Import

Update Project Options

Impott configurations of update options may be saved and reused. These define the action to
take when imported data (eq., resources, activities) conflict with existing data. Please choose
swehich layout configuration to use during the import. You may also Add, Remove or Modify &
laryout.

Uze Lavyout Mame

5 |Default Configuration

(I} | Al |E§ Remove |;I Madify... |

@ Ccancel | Achvanced | 4 prev | pext P | EH Finish
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Mark to delete relationships to
external projects, activities,
activity relationships, and
activity resource assignments
that are in the project being
updated, but are not included
in the import file.

Importing activities, their—=

relationships, and their resource
assignments is dependent on
one another. For example, if you
choose to update one of these
items, all three are updated
automatically.

Modifying a Layout Configuration

The options specified in a layout configuration determine how
data 1s updated when projects are imported and duplicate data
exists. To modify these options, select the layout in the Update
Project Options dialog box, then click Modify.

'© Modify Import Configuration

Modify the selected configuration by choosing the action to take when the same
data exists in the import file and project being updated.

. 0 Cancel |

Check Delete to delete those values in the databaze that are not containgd in the

file you are impaorting.

Help |

= Activities
B Activity Relationships
=4 Activity Resource Assignments

Data Type: Global

& Resources

= Data Type: Project

[E3 Projects

% Calendars

El vork Products and Documents

Project Funding Assignments
Project Code Assignments

By wBs

G, Activity Codes

-E- Thresholds

E Project Expenzes

Update Existing
Update Existing
Update Existing

&> Resource Codes Keep Existing
% Shift Mames Keep Existing
S—Fesour et a i Keep Existing

Keep Existing

Update Existing
Keep Existing

Update Existing
Update Existing
Update Existing
Update Existing
Update Existing
Update Existing
Update Existing

i@ lzzues Update Existing

OOO0O00O0000 0 man

The Modify Import Configuration dialog box lists the data types
for which you can set options. Mark the Delete checkbox next to
a data item to remove data that exists in the project you are
updating but is not included in the file you are importing. For
example, if several activities are defined in the project you are
updating, but are not included in the file to be imported, mark
the checkbox in the Delete column to remove the activities from
the project being updated.

The Delete field does not apply to most data items including
all Global data types.

=
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Choose if you want milestones
to have a primary resource
assignment.

Select one of the following in the Action field to indicate how the

data type is updated:

Keep Existing Retains data in the existing project and does
not overwrite it with the updated data; adds new data if the
record does not exist.

Update Existing Overwrites data in the existing project
with updated data; adds new data if the record does not
exist.

Insert New Retains data in the existing project and adds
any new data items. For example, if a new calendar was
added in the P3 3.x file, but you don’t want to change the
existing calendars, choose Insert New to add the new
calendar to the existing project.

Do Not Import Retains data in the existing project and
does not import the updated data.

Calculate cost values Click Advanced in the Update Project
Options dialog box to display options specific to existing P3
projects regarding how you want to handle costs in the Project
Management module.

mport x|

Cost Calculation

vyould you like to recalculste sssignment costs based on assignment units and prices?

{~ Recalculste assignment costs using units and prices
{+ Retain P3 assignment costs (cost may not equal price * units)

vyhen P3 planning unit is day and units formst is unspecified:
+ Import units as days
" Import units as hours
Import resource assignments with costs but unspecified units as:

(" Expenses

@ concel q ey | ........ T ’ B3 Finen |

((3' Resource assignments with costs only>
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m  Indicate whether you want the Project Management module
to recalculate the cost values from the unit prices and
assigned resource quantities.

For more information, see m  When importing a daily project that has resources with a
“P3 Conversion
Considerations” on

page 121. assignments in days or hours. If you choose hours, the

blank unit of measure in P3, choose to convert the resource

Project Management module retains the resource values as-
is. If you choose days, the Project Management module
multiplies all resource values by a factor of eight (assuming 8
hr/day). You can change the multiplier in the
PRMCONVERT.INI file. Refer to “Advanced Conversion
Options” on page 161 for more information.

m  Choose whether to import resource assignments that only
have cost information (no quantity information) associated
with them as expenses or as resource assignments with a

budgeted cost.

Choose additional project options Use the Project Options
dialog box to specify the following additional options. Click
Finish to begin the import process.

mport x|

Project Options

This option only appears I Merge sub projects.
Whe,? you ar.e lmport/ng [ Schedule project after impart.
multiple project groups.
[ Import WBS codes &= a global activity code.

[ Import unused \WBS codes.
[Check this box if you want to import WBS codes that are not assigned to activities
inthe P3 project, but exist st the dictionary level.)

@ Cancel 4 Prev | Mext P |

Click to import the —
P3 project.
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Merge sub projects Decide whether the projects within the
project group should be converted as individual projects or
combined into one large project. Most likely, you will want
to keep your subprojects as individual projects so you can
leave this option blank. Marking this setting imports a
project group as one project rather than separating it into
individual projects. For example, in P3, the project group
APEX contains three projects, AUTO, BLDG, and CONV.
Merging the subprojects imports only one project named
APEX with all activities under that project.

Projects are merged automatically when your Import Type is

either Update Existing Project or Replace Existing Project.

When you merge subprojects, all activity codes convert to

Project Management as project activity codes. Otherwise,
they convert as global activity codes.

Schedule project after import When the import process is
complete, you can automatically calculate the schedule.
Leave this setting blank to not calculate the schedule
automatically, especially if you want to review or retain the
dates that you imported from P3.

Import WBS codes as a global activity code Mark this
setting to import the WBS codes from P3 into P6 as global
activity codes assigned to the activities. The global activity
code name created, P3 WBS - Proj, where Proj is the name
of the project group in P3, will store the WBS values.

Import unused WBS codes Mark this setting to keep all the
WBS codes within each project, even if they are not
assigned to any activities. For unassigned WBS codes, the

Project Management module will create a WBS root node
with one level beneath it and name it PROJ.UNASSIGNED.
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How P6 Converts P3 Data

Most data is converted directly from P3 to the P6 PM module.
This section explains how data is handled when it is imported
and a direct match does not exist; it also identifies data that is
not converted. See “Data not converted” on page 159 for
additional cases.

Durations, float, and lag All time-based calculations in the
Project Management module are based on hourly units.
When converting a daily project, the PM module multiplies
activity durations, total float, free float, and relationship lag
by a factor of eight (assuming 8 hours/day). If your projects
are based on a different rate, such as ten hrs/day, you can
change the daily multiplier in the PRMCONVERT.INI file.
Refer to “Advanced Conversion Options” on page 161.

The duration, float, and lag information does not apply to
hourly projects.

WBS codes In P6, a WBS must exist and all activities must
be assigned to a WBS code. If the imported P3 project uses
a WBS, it is converted. If no WBS exists, the PM module
creates a WBS root node and names it PROJ, where PRO]J 1s
the P3 project name. All activities are assigned to this WBS
code.

Because the PM module uses the WBS to define a project
structure, you should not assign the same WBS code to
different activities across projects within a project group in
P3. For example, if activity CS300 is part of the Conveyor
System project, it should not be assigned a WBS code that
belongs to the Automation System project. If the conversion
program encounters this situation, it duplicates the assigned
codes in both projects. To distinguish the projects, the
program and project names are added as a prefix to the WBS
code structure. For example, for the APEX project,
APEX.CONV.AM.01 and APEX.AUTO.AM.01 would be
included as branches in the WBS.
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m  Target projects You can convert target projects just as you
would any other project; however, the target designators are
not converted. To designate a target project in the P6 PM
module, choose Project, Maintain Baselines. Click Add and
choose Convert Another Project to a New Baseline of the
Current Project. Select the converted target project as the
baseline for the current project.

Data not converted This section lists the data items that are
not converted from P3 to the P6 PM module.

m Layouts, filters, and Global Change, report, and graphic
specifications Layouts, filters, and Global Change and
report/graphic specifications are not converted with the
project; however, sample data is provided for these items in
the PM module.

m  Access rights Access rights are not converted in the PM
module. Your system administrator must set up global and
project profiles that determine privileges.

m  Financial periods and past period actuals In the PM
module, financial periods are global. Financial periods and
past period actual data are not converted to the P6 PM
module because financial periods are project-specific in P3.
Choose Admin, Financial Periods, to define financial
periods in the PM module. After you define financial
periods choose Tools, Store Period Performance, to store
past period actuals per financial period.

m  Leveling options and leveling priorities Choose Tools,
Level Resources, to set options for leveling in the PM
module.
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Aliases Aliases are not converted in the Project
Management module. If you want to include the P3 alias
code in the Project Management module, you can create a
new activity code in P3 to represent the combined codes.
Next, run a global change statement that assigns the
combined codes to the new activity code. In the Project
Management module, you can create activity codes and
arrange them hierarchically, to represent the alias from P3.

Webster time data Time data entered through Webster is
not supported in the Project Management module. The
actual values from Webster are imported into the Project
Management module as a lump sum value. If you will be
using the Progress Reporter module, all actual values are
lost the first time you use it.
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Advanced Conversion Options

The Conversion utility provides additional options that you can
set in an .INI file. You can also use command-line parameters to
convert multiple projects at one time.

The PRMCONVERT.INI file is created in your local Windows
folder the first time an import is run. Add or modify any of the
following options to the file:

[Settings]

NoUI=[0,1] Choose 1 to remove the GUI screens when using
command line conversions. For example, if you are using a batch
file to perform many conversions, and you do not want any GUI
to show, select 1. The default setting is 0.

DailyMultiplier=[#] Select an integer to use as a multiplier
when importing daily P3 3.x projects. The default multiplier is
8. For example, if a duration is one day in P3 and the daily
multiplier is set to 12, the duration in the Project Management
module will be 12 hours. Similarly, if the resource unit of
measure 1s something other than hours such as, day or d, then
the Project Management module assumes the resource
assignment is in days and multiplies all resource values by this
daily multiplier. It is recommended that this value matches the
value in Admin Preferences.

[WBS]

AutoSelect=[0,1] Choose 1 to enable the import process to
attempt to match the WBS with the project hierarchy structure.
A unique WBS branch will be created for each project within the
project group. The default setting is 1.
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WhsAsActCode=[0,1] Choose 1 to enable the import process
to import all WBS codes as a global activity code. The global
activity code name created, P3 WBS - Proj, where Proj is the
name of the project group in P3, will store the WBS values. If
this option is set to 0, the WBS will import to the WBS structure
in P6. The default setting is 0.

[Resource Units]

The conversion process uses the unit of measure for resources in
P3 3.x to determine whether to categorize a resource in the
Project Management module as labor, nonlabor, or material. Ifa
resource in P3 contains one of the following units of measure, it
1s converted as a labor resource in the Project Management
module: h, h., hr, hr., hrs, hrs., hour, d, d., day, days, w, w., wk,
wk., wks, wks., week, m, m., mnth, y, y., yr, yr., yrs, yrs., year,
md, md., mds, mds., mh, mh., mhs, mhs.

If a resource in P3 contains one of the following units of
measure, it 1s converted as a material resource in the Project
Management module: feet, ft, ft., sqft, cyds, cyd, cyd., yard, yrd,
yrd., yrds, yd, yd., yds, yds., inch, ton, tons, in, in., If, Inft, Ift,

ea, each, unit, u.

All other resources are converted as nonlabor. The unit of
measure conversion is not case-sensitive.

Labor=[unit of measure] Specify unit of measure strings to
add to the default labor list; use commas to separate each string.

NonLabor=[unit of measure] Specify unit of measure strings
to add to the default nonlabor list; use commas to separate each
string,.

Material=[unit of measure]| Specify unit of measure strings to
add to the default material list; use commas to separate each
string.
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In the following example, al, test, and bbb will be added to the
default labor list above, hrs and hr. will be removed from it and
added to the nonlabor list, and 1b, Ibs will be added to the

default material list:

[Resource Units]

Labor=al test,bbb
NonLabor=hrs.hr.
Material=lb,lbs

BlankIsLabor=[0,1,2] Set to 0 to convert blank resource unit
of measure fields to nonlabor resources in the Project
Management module; set to 1 to convert blank resource unit of
measure fields to labor resources; set to 2 to convert blank
resource unit of measure fields to material resources. The
default setting is 1.

HourlyAdd=[comma-delimited string] Specify resource unit
strings to be added to the default list of units treated as hourly.

HourlyRemove=[comma-delimited string] Specify resource
unit strings to be removed from the default list of units treated as
hourly.

DailyAdd=[comma-delimited string] Specify resource unit
strings to be added to the default list of units treated as daily.

DailyRemove=[comma-delimited string] Specify resource
unit strings to be removed from the default list of units treated as

daily.

In the following example, the unit strings al, test, and bbb are
treated as hourly units:
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[Resource Units]

HourlyAdd=al,test,bbb

The default string for Hourly =
h,h.,hr,hr..hrs,hrs.,hour,mh,mh.,mhs,mhs.,
rh,rh.,rhs,rhs.,ph,ph.,phs,phs.

The default string for Daily =
d,d.,day,days,md,md.,mds,mds.,rd,rd.,
rds,rds.,pd,pd.,pds,pds.

[UOM Mapping]

UOM 1=unit of measure=unit of measure string Specify the
units of measure used in P3 that are equivalent to the unit of
measure specified in the Admin Categories in the Project
Management module.

In the following example, all abbreviations of cubic yard listed in
the unit of measure string will convert to the standard cubic yard
(cu. yard) unit of measure defined in the Project Management
module:

[UOM Mapping]
UOM1 =cu. yard=cy, cuyd, cuy, kf
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Before and After Conversion Example

A node was added for the
Main Street Interchange
Project under the State
DOT branch of the EPS.

After the conversion, you should validate your import results.
This section takes a sample project from P3 and uses the Import
wizard to convert it to the Project Management module. You can
see what happens to the data such as activity codes, resources,
WBS, and custom data items once moved to the Project
Management module. The sample project being imported 1s
called P-3 Main Street Interchange Project and involves the road
construction of an interchange.

Before converting the project, be sure to refer to the checklists
outlined in “Planning for Conversion” on page 119.

Review the EPS in the Project Management module before
conversion Before the P3 project is converted, review the EPS

in the Project Management module to be sure that it includes a
node in the structure for the imported project.

© Enterprise Project Structure [EP5) [ <] I
- Display: EFS [ B Close |
EF5 ID =|EPS Name |
I+ Caprini Corp Caprini Corporation | Add
e A Apex Project
LB Apes Const Apex Construction X Delete
< Philadelphia City of Philadelphia é{) Cut
EO Hawthaorne Ind. Hawtharne Industries
Bl Auto Plant Auto Plant Refi Copy
: b Plant Refit Engr Flant Refit Engineering
‘B Plant Fefit Carst Plant Refit Construction [ =3 Paste
EO State DOT State Department of Transportation ~
- Highwsay Highwway 'widening Project 4 - » ‘
< Highweay Const Highwway Construction
—F I M ain P-3/ain Street Interchange Project
< Project Reviews Projects Under Review et
EPS ID EPS Name
|P3-Main P-3/Main Street Interchange Project
Fiespongible kanager
rl% Construction - Tim Evans
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A node was added to
accommodate the
imported resources for
the Main Street
Interchange Project.

Review the resource hierarchy in the Project Management
module before conversion Similar to the EPS, review the

resource hierarchy in the Project Management module to
confirm the location for the imported resources. The quickest
method is to simply add a new node specifically for the imported
project’s resources. Later after the conversion, you can move the
resources into the appropriate branches for a global resource
hierarchy.

File Edit View Project Enterprise Tools Admin  Help

. Digplay: &/l Resources O
Resource ID = | Resource Mame Primary Role Default Units / Time x
B § Resource Pacl Resources 8.00/d 3

& Management Management 8.00/d
& DesignEnginesrs  Desian Enginesring D epartment 8.00/d
& Purchasing Purchazing Department 2.00/d E‘
85 Information Systems Department 2.00/d -
& Construct Construction Department 8.00/d -
& Highway Froject  Resources for Highway Praject 0.00/d 4
& ENGR Project Resources for ENGR Project 0.00/4 »
& School School Project 8.00/d
Generall Codes ‘ Details | Units & Prices | Roles ‘ Motes ‘ Progress Reparter ‘

Resource ID Fesource Name

[P-3 Main [P-3 Main Stiest Interchange Project

Employee 1D Title:

E-Mail Address Dffice Phone

| ¥ Active
|Partfolic: All Projects  [User: admin  [Data Date: 07-Jan-02 |Becess Mode |Bassline: Current P12

Review the project in P3 before conversion The Main Street
Interchange Project in P3 is an hourly project that consists of 11
subprojects. Because the project is planned in hours, all
durations, lag, and resource assignments will convert as-is.
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E File Edk View Insert Format Tools Data Window Help 1= x|

SIS [ o % [

o o] [ 2 [

=k 22FEB02 08:00 Fri
BRI | Gl || (B | e N }I D I JAH | FEB | MAY JUH
W |0 | o targ Finish _|Float 23 577 147126 9 1116264 A1 6761 8 (622296 AIF0ITI A0
! 5 : P
: : |
+ Roadway Construction P-3Main ; ' '
3538 3638 OJ0dJANDZ  [11APROZ 2 /
‘ 08:00 |1 5:59 ‘ ‘ ' f | b
+ General Design P-3/Main R R | R
‘ ang a0g 0 [0dJam02 |24MAY02 ‘1 896 ‘ 5 = 53 H
0500 15:59 : : :
+ Bridge Girder Erection P-3/Main | H H
‘ 1477 1477 0[2rmayn2 |3EINOVEI2 ‘1 042 ‘ [ —
14:00 10:59 : : :
+ Steel Fabrication P-3Main ; : :
‘ 1.250] 1,250 0[24JaM02 |03JUL02 ‘1 5 ‘ L
1E:00 10:59 ] :
+ Geotechnical Design P-3Main ; :
160] 180 0[18JaN02  [14FEBDZ 176 e e S
‘ | ‘ | 0800 |1 5:58 ‘ ‘ : :
+ Manage Joint Venture P-3/Main !
‘ 2864] 2884 [3] |04JAN02 |20MAV03 ‘ [3] ‘ £
05:00 15:59 .
+ /B Landscape P-3/Main
‘ 3,093 3093 0 |DBFEBOZ |UEMAR03 ‘ 272 ‘
0500 10:59 : :
+ /B Mai of Traffic P-3/Main : :
‘ | 3530 ‘ 3,530 | 0 |1 TJANDZ |1 1 APROG ‘ 2 . .
16:00 15:59 | : : _d
[« | 3 K »
| Classic Schedule Layout | a0 mctiviies

Review the EPS after conversion The following figure shows
the Projects window in the Project Management module after

importing the P3 project. During the conversion, you marked

the option to create separate projects so each subproject

imported as a separate project. In the Project Management

module, you must open the projects before you can see data or
activity bars. Choose File, Open, and select the EPS node that
contains the imported projects to open them all at once, then

click Open.

m  Did the project start and finish dates convert correctly? If you

converted a daily project, confirm that the start and finish
dates were converted.

m  Arethe project code assignments correct? In the Projects
Window, select the Codes tab in the Project Details to check
the project code assignments for each project.
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The EPS node
previously added to
contain the imported
subprojects from P3.

Imported resources
from the P3 project are
placed under the node

designated in the
Import wizard.

File Edit View Project Enterprise Tools Admin Help

B EH& FliE YE RQARX

. Digplaw: Projects |
Project 1D Project Name 2002 >
Jct [Nov[Dec [Jan [Feb[ Mar [Apr [May [dun [ Jul JAua[Sep [Oct [Nov] %
4 Caprini Corp  Caprini Corporation Odalun-02 &4
4 Philadelphia City of Philadelphia OdHov 024 = "
4 Hawthorne In... Hawthorne Indust O7dan 02
= 4 State DOT State Department o. MJanlz
Highway Widenin, WMl T
= 4 |P-3 Main P-3 Main Street Inte. Dddaniz
D#/B Maintenance of Traffic P-3.. 1?dan-02‘ [
£9 CONT Foadway Construction P-3/Main 83 (| Dddan2 |
23 TRAF D/8 Traffic Control P-3/Main 13 08Feb02 I
£9 FILE File Installation P-3/Main & ‘ 21Mar02 [ ] 04
23 GEOT Geatechnical Design P-3/Main ] 18Jan02 3 28-Feb-02
29 ENGR Fioadway Design F-3/Main B|| M = s
23 5TRU Stustural Design P-3Main ] T8andz ) 1EMay 02
3 VDB Manage Jaint Venture P-3/Main 16 || Mdan02 |
23 FABR Stesl Fabrication P-3/Main 10 2hlan2 ) D52
Brridge Girder Erection P-3/Main [ 17-lun-02
D/B Landscape P-3/Main 1 02Feb02 [
4 Project Revie... Projects Under Rev...
4| | »
[Fortfolio: Al Frojects [User: admin | Data Date: Dd-Jan-02 [ficcess Mode: Shaied  |[Bassline: Curtent F1_

Review the resource hierarchy after conversion During the
import process, the resources from the Main Street Interchange

Project were placed under the node in the resource hierarchy
that was added specifically for them. The hierarchical structure

from P3 is retained.

File Edt VYiew Project Enkerprise Tools Admin Help

~» Display: Al Resources O
Resource ID =| Resource Name Primary Role Default Units / Time = X
= & Resource Podl Resources B .00/d J ()

& Management Management 2.00/d
& Design Engineers  Design Enginesring Department 8.00/d
& Purchasing Purchasing Department 8.00/d [ =]
815 Infarmation Systems D epartment 8.00/d &
& Construct Construction Department 8.00/d -
& Highway Froject  Resources for Highway Project 0.00/d 4
& ENGR Project Resources for ENGR Project 0.00/d »
& School chool Project 8.00/d
- & BD* all Destruction 0.004d
@ BDBRID... BallBridge Demo 0.00/d
- & Bwe Brright Welders 0.00/d
BWCREW Bright Welders Crew 0.00/d
@ BWGIRD... Bright Welders Fabricate Girder 0.00/d
o @ BWPILE  Bright ‘welders Fabricate Plle 0.00/d
& BWPIPE  Bright \Welders Purchase Pipe 0.00/d
% BWPLATE Bright 'Welders Purchase Plate 0.00/d4
=& FPe Flatwark, Paving 0.00/d
% FFBASE  Flatwork Base 0.00/d
@ FPBCREW Flatwark Base Crew 0.00/d
% FFP&WE  Flatwork Paving 0.00/d
- G FPPCREW Flatwork Paving Crew 0.00/d4
=& GT* Green Thumb 0.00/d
- G GTCREW  Green Thumb Crew 0.00/d -

I [Fortiolio: Al Frojects  [User: admin

[Data Date: 04-Jan-02

[ccess Mode: Shaed  [Bassline: Curent 1 /|
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Review activity codes Since subprojects were not combined
during Import, all activity codes from P3 are imported as global
activity codes in the Project Management module. To verify the
activity code values are assigned to the activities in the Project
Management module, use the Group and Sort By feature to
organize the Activity View by the imported activity codes. The
following figures show the Activity Codes Dictionary from P3
and the Project Management module.

Activity Codes B3 I
Activity codes | Activig D | Alias |

Codes:

— [+~ Responsibiity

| #] Hame ) i

1 AESP . The P3 project contains seven
SoHE | activity codes, including, RESP,

4 TER item Harme - AREA, MILE, ITEM, LOCN, PHAS,

» and DB, with associated values.
48 characters remaining
Walues:  RESP
= [+ own
Walue Description Order

b Owner: Psuedo Department of Transportatic; ‘I;I

CITY Local Government: Spring City 2_|

CObdr Communications: Communucations [nc. 2

W Jaint Venture: Interstate Design/Build 3

DES Designer: Prudent Engineers 4ﬂ

Transfer... Frint... Refresh

| | © Activity Codes [ %] I
IV avh de val in project, validate agai
en new code values ocour in project, validate again & Giobal s  Project
Select Activity Code |

|RESP - Resporsitility ~| B Modify...
L
AREA - AreasDepartment

MILE - Milestone BB Close
ITEM - Item Name [=]

In the Project Management module, —] LOCM - Location
choose Enterprise, Activity Codes. PHAS - Phase D ad
Because the P3 subprojects were not | | [Department hé X Delete
combined, activity codes are g/oba/_ Y JaintWerture: Tnterstate Design/Build
The drop-down list shows the activity : Esi E“ig”e“ P'Fl“dl'?”;lEEgi”ee's _ LI
: : ontractor: Reliable Construction
codes imported from the P3 project. =2 TRAF Traffic D/B: Visual Direction Copy
& LAND Landscape D/B: Green Thumb " i
&= MOT Maintenance of Traffic D/B: Sam's Baricad:
B GFN Genterh Suhzfare Ine hd —
KT _’l_I < ‘ . ‘
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Review calendars All P3 base calendars convert to global
calendars in the Project Management module, as shown in the
following figure. After import, determine if the Project
Management module created new activity or resource calendars.
If so, confirm that the number of hours/day was set properly on
each calendar.

Base | Resource | +— The project in P3 has four base
e calendars in addition to the Global
ioDal Lalenadar
1 - B 10k H i calendar. In the P6 PM module, all
2-5d8hH
3-7d24h Delete | Standard... | coq verted cglendar names sh0|'/v
4 - 6,100 H W Warm their P3 project name as a prefix.
January 2002 . m ;
SUN |MON|TUE WED|THU| FRI | SAT [ —
_I ; 1 © Calendars E I
1 2 (3 |4]|6+5 o
I — | * Global ~ Resource /‘ Praject
6 | 7|8 |9 [10]|11 |12 i —
; — | v Display: Global Calendars / | gl Cloze
13 |14 |15 |16 |17 |18 | 19 e Calendar Name o] Dpefaur [/ -]
W 5 Day [Corps + SFWwWMD Holidays) [
20 | 21 |22 |23 |24 | 25 | 26 [ — %?-Day\:v’orkweek - O ad
27 | 28 | 29 | 30 | ;1 i; — ﬁ Corps Standard Il X Delete
w ﬁEveryday |
- 5 — | BB Friday Oriy rC B Modi..
a— Hiw'r1 -1 - 5-DAY WORK WEEK W,
wiark | M arwark. | i ] .-'--" B UsedBy.
) B3 P3B0- 2-5d.8hH r
Transfer... | Print... | Cloge | Help B3 P380-3-7d24h - _I . E———
&7 P3B0- 4 - d,10hH W wam r
E3E0 - Global |
ﬁ Standard 5 Day Workweek ol Help
B Submittal Activities [ hd|

The holiday list from each P3 calendar is applied directly to the
associated calendar in the P6 PM module.
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The holiday list for a P3 calendar (right) is applied directly
to the imported calendar in the P6 PM module.

Global Calendar: Standard 5 Day Workweek w/ Basic Holidays @

{ Total work hoursiday

< January 2002
Sun Mon Tue Wed Thr Fi
1 2 3 4
& 7 8 8 10 11

20 21 22 23 24 25
i EIS'

Standard [ ] Monwork [I] Exception

Inherit holidays and exceptions from Global Calendar

Holidays List B

Monworkperiods:

[=[+[=] o1uan02 0000

Start

" Detailed work hoursiday 14JaM02 00:00
31JANDZ 0000
28JUNOZ 00:00
> SRRty ¥ K O4JUL0Z 00:00
= 025EPOZ 00:00
ri Sat 8.0 - @ Cancel 0K OO0
| @ Help
12
19

X Honwork Calendar Weekly Hours
2%

J Standard Standard work hours

B Workwesk...

Sun Mon_ Tue

i

Wed Thr_ Fri Sat @

ool i ol

End Fiepeating |

01JANO2 23:53
14JANDZ 2359
i31JANDZ 23:59
AIUNDZ 23:53
4JUL02 23:59
i025EPO2 23:53

el=1 YTa RlaleReleN=x]

loooooo

®

=
_

=

0 B Time Periods

The WBS in the P3 —
project consists of
three branches:
Manage Project,
Design Project, and
Construct Project.

Specify the number of work hours for each time period. o
E HoursfDay Hours/ear @
60 [ 400 172.0 2000.0

Hours per Time Period

oK

Cancel

Help

Review the WBS The WBS from your P3 project is converted
to the P6 PM module. The following figure shows the sample

project’s WBS in P3.

=151
ROETE E= 5 [

EFHB Edit ¥iew Insert Faormat Toaols Data  Wind Help

ELCIE [ ) %

23DECO1 18:00 Sun

Activity Activity Orig |Rem | % Early ] 2002 T 2003
Pl o [ ] * [ S prrmmme o nern e
1 DesigniBuild Project [ Vo : . : |
Bml 1.1 Manage Project : |
+ 1.1.1 Mohilize Staf : :
| 160] 160 0]0448M02 . :
+ 1.1.2 Manage Project
| 3155 3155] 0]o1FEBD2
+ 1.1.3 Inform Public : : :
[ | | 2995 2995] 0]0iFERD2 &
+ 1.1.4 Assure Quality H | H | H | ‘
[ | | 2995 2995] 0]0iFERD2 o - -
+1.1.5 Deliver : Lo : :
[ o[ af o : P
+ 1.1.6 Close-Out Project .
0 10JUL03 [
1.2 Design Project .
+1.2.1 Manage Design
| ans] ao08] 0]04J8M02 i
+ 1.2.2 Design Roadway I
| aos] =08 0]0402M02 i
+ 1.2.3 Design Bridge o .
I P
13 Construct Project .
+ 1.3.1 Manage Construction
| [ 4113[4113] 0]04J8M02 -
+ 1.3.2 Construct EB P-3 Lo
L - -
, T TaanT szl ninveemny b R _’d
I | wBs Layout Al Activities
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Each converted subproject in the PM module uses the entire
WBS from the P3 project if you chose to import unused WBS
codes in the Import wizard. If you cleared the checkbox to

import unused WBS codes during import, then only those WBS

nodes that are used for each subproject are converted.

Choose Project, WBS to
display the WBS. The
same branches are used
for each subproject.

File Edt Wiew Project Enterprise Tools Admin Help
T E&A F R
~ Display: WBS

WBS Code

B8 w0
£ MOTSA
- g MOTS.11

Ty MOTS 1.3
By MOTS.UNASSIGNED
CONT

-0 COMT.1

B CONT.1.1

=)

By CONT.1.2
Iy CONT.13
Ty CONT.UNASSIGNED

23 TRAF

8 PILE

29 GEOT

23 ENGR

23 5TRU

23 VDB

23 FABR

29 EREC

23 LAND

4

M aintenance
Design/Build Project
Manage Project
Design Froject
Comstruct Project
UNASSIGNED
Roadway Construction P-3/Main
Design/Build Project

Manage Project

Deesign Project

Canstruct Project
UNASSIGNED

DB Traffic Control P-3/Main
Pile Installation P-2/Main
Geotechnical Design P-3/Main
Rioadway Desigr P-3/Main
Stuctural Design P-3/Main
Manage Joint Yenture P-3/Main
Steel Fabrication P-3/Main
Bridge Girder Erection P-3/Main
D/B Landscape P-3/Main

[ 2002
Now[Dec| Jan [Feb] Mar ] Apr [May [Jun ] Jul [AuaSep] Oct Nov]E_|
TFIant2
1?\lan—02‘
TElan(Z W 07 HarlZ
17 dan iz

d-lan02
4-lan-02

4-lan-02

08-Feb-02
21MarD2 7 1B-0ctd
18Janl2 7=V 28Feb 02

an(2 ey 27-May-02

T8Jan(2 Ty 13Mapl2

4-lan-02
24-lan

2 T (52
27-Map-02

08-Feb-02

21K

o[

v 2 d ) BB =XD

|Partfolic: All Frojects [User: admin

[DataDate: 04-Jan 2 [Aaoess Mods: Shared

[Baseline: Current P1 /|

Because this subproject —]
doesn’t use the WBS
branch, 1.2 Design Project,
it is not converted.

4

File Edit Yiew Project Enterprise Tools Admin  Help
B EH& i B QR
~ Display: WES O
WBS Code WBS Name - [ 2002 Al =
Nov[Dec| Jan [Feb| Mar [ Apr [May [Jun] Jul [Aua[Sep] Oct [Nov[Dec_| 4
=S HOTS D/8 Maintenance of Traffic P-3/Ma |02 1800
. MOTS 1 Design/Build Project 102 16:0 Sl
=Ry MOTS1.2 Diesign Project 020500 M 07Mar-02 16:00 [ =]
My MOTS51.22  Design Roadway -02 0500 N (7-Mar-02 16:00 -
=Ry MOTS1.3 Construct Project 02 1600 =
B MOTS1.31  Manage Construction 02 16:00 p
By MOTS1.32  Constuct EE P-3 07-Mar02 16:00  EE—————— 12-5cp02 16:00
Iy MOTS1.33  Constuct B P-3 135ep02 16:00 I r
B MOTS1.35  Constiuct Original Main Stest 27Feb-
L = 42 coNT Floadway Construetion P-3/Main 2 08:00
= By CONTA Design/Build Froject 2 06:00
= By CONT 13 Construct Project 2 06:00
B4 CONT1.31  Manage Construction 2 08:00
Construct EB P-3 PFeb02 1600 I 2SAug02 1600
Construct WE P-3 215ep0211:00  EEm——
Construct New Main Street 14-0ct0211:00  E—
Construct Diiginal Main Street 28Feb
22 TRaF D8 Traffic Contral P-3/Main -Feb-02 08:00
S PILE File Installstion P~3/Msin 21Mari2 1600 Py 1600102
23 GEOT Geotechrical Design P-3/Main 02 0300 T=—= 20Feb-02 16:00
3 ENGR Floadway Design P-3/Main 2 06:00 Wy 27 May-02 0601

4

|

13Aun? TR0

002 N
Ll

of]

[Partfolie: Al Projects [User: admin

[Data Date: 04Jan02 00:00  [Access Mode: Shared

[Bassline: Current Pi_z|
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You can use the Group and Sort feature to group the Activities
Window by WBS to confirm that the activities have retained
their WBS assignments.

Review custom data items P3 custom dataitems are converted
to user-defined fields (UDF's) in the PM module. The sample P3

project has four activity custom data items and two resource
custom data items.

/— Activity custom data items in P3 /7 Resource custom data items in P3

Custom Data ltems

| Resource/Cost

I Custom Data Items I

Activity
Drefinitions: Drefinitions:
= [+f=]rsT =[+]=]drec
=Namé Type | Length Description Mame | Type [Length Description
FLST S 3 ORBC P [i0rig Budget Cost
PLFN F 2iPlanned Finish ORBO P C:0nig Budget Gty
SPEC C 205 pecification
SUEM C 15

Transfer... | Frint... |
Ok I

Transfer...l Frint... |
Cancel | Help | QK I Cancel | Help |

See the table in “P3
Conversion
Considerations” on
page 121 for all custom
data item conversions.

The type of custom data item determines how it converts to the
Project Management module. For example, PLST is a Start (S)

type and PLFN 1s a a Finish (F) type—these custom data items

convert to a User Start Date and a User End Date in the Project
Management module.

If you combine subprojects when importing, some UDFs wiill
not import if there are UDFs with the same Title but different
Data Types. For example, assume Project 1 has a UDF
named Purchase Order Number with a Data Type of Number;
Project 2 also has a UDF named Purchase Order Number
but the Data Type is Integer. Only one of these UDFs will be
imported.
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© User Defined Fields [ %] I

User Defined Fields | = Clase
Choose the Activities subject area, ——faciviies 4| O Add
then select user_start_date1 and
type a title for the converted custom -+ Display: User Defined Fields | m
data item and any others. | |Tile © [Data Type | -l
uzer_numbers Mumber Help
uzer_numbers Mumber
uzer_number? Mumber
uzer_numberd Mumber
-Planned Start ¢
uzer_start_date2 Start Date
user start dated Start D ate
uzer_text] Text
uzer_text? Text LI

m  Dud the custom data item from P3 convert to the user defined
fields in the Project Management module? Choose
Enterprise, User Defined Fields to view the user defined
fields that have been converted.

m  Arethe proper values assigned to the activities and resource
assignments? You can display user defined fields as columns
in the Activity Table to make sure their values are properly
assigned to activities and resource assignments.

Fle Edt Wew Project Enterprise Tooks Admin Help

OE-* CELEkL &S SHE I —a o= Planned Start and Planned
~ Lagout: Classic Schedule Layout [ Fiter. Al ctivities 0 Finish are custom data items
Activit ID Oiig| Rem 7 Planned Start Platined Finish ) 5. | January 2002 | Februam 2oz | March | . .
Du| Du| Crd 3 [ [ [z [z o [T (e [z o[ m ] imported from the P3 project
2716h 2716h 04 04Van020800 11-4p031600 |0 ‘ % asuser-defined fields in the P6
| Eoroen]  4on aoh|  0x|0ed 0 |10Jan 02 1600 |0 =1 Purchase Bonds and Insurance PM module
CO1030 3420h 3420h 0% 31Jan021600  11-4pr031600 [0 g :
COT0400  Oh Oh| 0% 3Jan02 1600 0 Begin Construction
COT045 | 3420h 3420h 0% 31Jan021600  11-4pr031600 [0 8
COT050| 3420h 3420h 0% 31Jan021600  11-4pr031600 [0 ¢
COT055 | 3420h 3420h 0% 31Jan021600  11-4pr031600 [0 a#
COT100)  20h  20h 0% O7Feb0216:00  11-Feb0211:00 [0 53 Clearand G EastDeto | gy
COT1400  20h 20 0% O7Feb0216:00  11-Feb0211:00 [0 [ Clear and G West Detc
CONM10|  S0h 50 0% 11FebD211:00  16Feb021100 )1 T3 Fil Median: East Detar |
(= [ x]
+ Available Dptions Selected Optians & Ok
Lists -
Number of Activities » Drig Dur (Qriginal Duration] - @  Cancel
Percent Completes ining Duration) |
Project Codes Plaried Start I i
Timesheet Feecback | ™ | Flanned Fieh = 5 In the Columns dialog box,
o i 72 Lmp Tkl e Compiete] o choose Planned Start and
Lse, arl 2 Copy From...
Change Orcler g ..
Change Drcr Cast j Total Foct Planned Finish from the
d_date? .
Ueer end_dated “ P Defal User Defined category.
user_end_dated B
user_end_dateS B EditTile |
user_inleger?
user_inlegerd -
4 »
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Cost accounts from P3. —

Review cost accounts The Cost Accounts Dictionary and
assignments are converted from P3 to P6. Cost accounts are
global across all projects in the PM module.

m  Arethe cost accounts assigned to resources and expenses?
Choose Projects, Resource Assignments or Projects,
Expenses to validate the cost account assignments in the
Resource Assignments Window or the Expenses Window.

Contact Oracle Primavera
customer support for
information on available
tools you can use to
compare some types of P3
and P6 activity data.

In P6, choose Enterprise, Cost Accounts to
review the imported project’s cost account
structure. The project name i added to the
: beginning of each cost account. The cost
Lategories:
=+ category becomes part of the cost account.
Code Category Title |
Equiprnt 0
L e
M. Material /
S Subcaontr ~ Diisplay: All dast Accounts | = Close: ‘
Cost Aceaunt I = Cost Account Name -
B ENGR ENGF 0 Add
. {2, Ca Cast Accaunts
Tides: X el /Hese
—[+]=] oooo =-[24 P3B0.0000 Management ¥ -
py— Focount Tile [ P®O0OOIL  Management - Category L i
0oon Management & P3B0.0000.E Management - Category E Copy
1000 Design = [ F3B0.1000 Diesign
2000 General Constuction [ZyPe01000L Disign - Category L gﬂ' fieslc
3000 Maintenance of Traffic ~[gh Pae0 10008 Diesign - Categary S a
4000 Embarkment |24 P3B0. 2000 General Constuction ="
R000 Utilities Exl-[2 P3B0. 3000 Maintenance of Traffic
{24 P380 4000 Embankment -l @ el
Transfer... | Frint... | ] T 3| ¥
()8 Cancel H
_ —I —— || Costéeoount 1D Cost deoount Name
| P3B0
Cost Aocount Desciption
A EEE Si= & &
=1
=]

Review activity data Activities and their associated data are
converted from P3 to P6. The following figure shows a portion
of a building addition project in P3 and again after being
imported to P6. Durations, schedule dates, percent complete
values, and total float amounts are the same in each product.

m  Examine the Original Duration and Remaining Duration.
If you imported hourly projects, all durations should be in
whole hours. If you imported daily projects, all durations
should in whole days.
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Examine the start and finish tvmes after scheduling the
project. For daily projects, the early and late start dates

should always be at the beginning of the day; The early and
late finish dates should always be at the end of the day. For
hourly projects, the early and late start dates should always

be at the beginning of the hour; The early and late finish
dates should always be at the end of the hour.

Schedule layout from P3

# | Primavera Project Planner - [APEX]
EFile Edit Wiew Insert Format Tools Data Windaw Help

23N0VII Tue

OCT HOW DEC
B 13,20 27 4 A1 A8 25 :1 ] .M@ B 13 .M_
Dresign Building Adcdition o 19JUL994 |27 ALGI9L =ign Build| Addition E E _I
IEIASD1 Review and Approve Designs 14 O 100|30403394 |205EPS9L and Appn:liue Designs E
IEIA4SD Azzemble Brick Samples 10 5 a0 (205EPS9A  (01OCTES 35 e E T A : Brick Si
IEIABSD egin Building Construction u] 0] 100(21SEP334 ¢ in Building Coql'lstrucﬁon E
IEIA480 Azzemble and Submit Flooring 10 7 30 (21SEP39A (050CTES 118 : :
IEIAB4D Site Preparation 2001 18 10|21SEP99S | 200CT99 o Site: Preparation E
IEIA489 Azzemble Technical Data for 3 3 0|27SEP39 285EP39 a6 E E 7 Ass
IEIA4?D Review Technical Data on Heat| 10( 10 0 [305EP39 130CTES a6 L L
IEIASSD Review and Approve Brick 0] 10 0 |040CTa9 190CTeS 35 Pt E E 7 an—l
JB2560 |Review and &pprove Flooring | 10] 10 olosocTas [190CT9 118 S .
JB2411 |Prepare and Salict Bids for FIE ol14ocTas [180CTog 26 | | ST - -
Schedule layout in the P6 PM module
File Edit VYiew Project Enterprise Tools  Admin  Help
OE-~% CEhBBajg FME vE B% QRS \
L
“ Layout: Classic Schedule Layout |F\jlter: All Activities | |
Activity ID | Activity Name Org| Rem|  %|Start \ Finish Total| « || | September 1993 | Octaber1333 | o x
Dug]| o] (Cie Flost| | \T50 06 [ 13 [20 ] 27 [ 04 [11 [18 [ 25 |1 :
- Office Building Addition  276d 226d 1.37% 19Jul994  07-4ug00 0d | |
BA400 | Design Building Addition 20d)  0d) 100% 19-Jul994  27-hug93 4 Dezign BuildingAdqiti?n
BABOT | Review and Approve Desi.. | 14d 0d 100% 30-Aug-994  20-Sep-99 A HEE\"iEW and Apprave Desiqn ﬁ
BA4R0 | Aszzemble Brick Samples 104, 5d) B0% 20-5ep-93 A 01-Oct-99 35d Aszemble Brick Sa||'n|
BA4B0  Aszzemble and Submit Floor... | 10d 7d 40% 21-5ep-994  05-0ct-93 118d Aszemble and SIUl 8
BAB40 | Site Preparation 20d 18d|  20% 21-Sep-994  20-0ct-99 0d ] Site F'ITE
it Building € 9 & _- * ngin Building Eonstructiop 8/;
BA4BS  Aszzemble Technical Dataf..| 3d  3d 0% 27-Sep99 29-5ep-99 REd 3:| Aszemble TECthﬁ'P_I =
BA470 Review Technical Dataon.. | 104 10d 0% 30-5ep99 13-0ct93 S6d _I : Review TBIC
BAR30 | Review and Approve Brick... | 10d 104 0% 04-0ct-93  15-0ct-599 35d [ Review an =
BABED | Review and Approve Floor... | 10d 104 0% 06-Oct-93  19-0ct-59 118d —/ HBViEl;\' =
BA411 | Prepare and Solicit Bidz for... | 3d 3d 0% 14-0ct-93  18-0ct-99 REd = PIEDBT?-
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Flag activities The P6 PM module converts flag activities as
milestones. In P3, a start flag signals the start of an activity or a
group of activities. Its early start date is the earliest early start of
its predecessors. A start milestone, however, is scheduled and

begins on the next workperiod

after the finish of its

predecessors. The following figure illustrates a start flag activity

in P3 and P6.

In P3, Activity BA741 is a start flag. Its early start date
is the same as its predecessor’s early start date.

B 741

Bh750 q
Brrick Exderior 28| Lol [Close-In [
izl 29 Phasze Begins 0
1EhERD0 | 218PR0D TEMERDD |
4 »
Budgst Codes | Const | Cost | Custom | Dates | Log | Pred | Res | Suse | was | [ Heb |
[ BATHT [ClbesdnPhass Begine ok | Cancel
op 0 Pet 00 callt IEs [1SMERD0 |~ TF: 0
RD 0 TypelSlallﬂag Ls |15MAF\DD [+l FF. 0
[CDN [NOLAN JcLOsE | [EXTFN [AM035
Dept  Flesp Fhas Step ltem WES
‘ ‘ Classic Scheduls Layout Al Activities

In P6, Activity BA741 converts to a start milestone. Its early start date
is the first workperiod after its predecessor is scheduled to finish.

File Edt VYiew Project Enterprise Tools Admin Help

BE-r CEL@BBag == ¢

Bl AR

~ Lapout: Classic Schedule Layout

| Filter: All Activities

\ !

) =
BATA1 a84h
Close-In Phase Begins oh
ah

24-Apr-00 08:00 |

BLDG-1.AM.03.3.A Brick

BATS0 |
Brick Exterior Walls

Oh
224h
224h
15-Mar-00 08:00]21-Apr-00 17:00

4 |

\

Dd AR 0 EF XD

»

General | Status | Resources [ Relationships | Codes | Expenses [ Feedback | Notebook | Predesessors | Steps | Successors [ Summay [ wPs & Dacs |

i‘ Activity |BA741

IC\ose-In Phase Begins Project |ELDG-1
Activity Type Duration Type % Complete Type Activity Calendar
[ start Milestone x| [Fixed Duration and Urits¢Time =] [Duration | % APEX-1-Standard S-day |
WBS Responzible Manager Primary Resource

Fﬁ BLDG-1.4M.03.5 Exterior Finishes

.| [Enterprise

& =

[ |Pontfolic: &1 Projects  [User: admin

|Data Date: 27-5ep-99 00:00  [Access Mode: Shared  [Baseline: Current Pr |
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Setting Time and Duration Units

In the P6 PM module, choose Edit, User Preferences to set the
display format of time units and durations. For example, in an
hourly project, you should format time units and durations in
hours. In a daily project, you will most likely want to display
time units and durations in days.

User Preferences g|

Time Units Units Format
Dates Unit of Time Sub-unit Decimals
Currency Hour j [ Minutes 1 -
5 [V Show Unit label Example [41.0n . ) ) )
Assistance Specify the unit of time to display
Application Durations Forfnat for units and durations.

Unit of Time Sub-unit Decimalz
Password

Day ~| [ Hours 0 -
Resource Analysis __|
Calculations [v Show Duration label Example [10d
Startup Fitters.

Units/Time Format

Reszource Unitz/Time can be shown as a percentage or as
units per duration

i Show as a percentage (50%)
“ }

You can also format how to display
resource units/time. Choose Show
as Units/Duration to match P3.

Help B Close

For additional information Reviewing resource assignments Resource assignments are

on setting options for .

converting resource also converted from P3 to P6. Choose Project, Resource

assignments, see “P6 Assignments to validate the resource assignments in the
onversion . K

Considerations” on Resource A551gnments ViEwW.

page 137.

If you choose the project-level setting to allow resources to drive
activity dates by default, the PM module will roll up resource
assignments to determine activity durations and dates,
regardless of activity type. With this setting on, if you have a
resource assigned whose duration is greater than the activity’s
duration, the activity dates will not match those in P3. In the
following example, the schedule dates and duration for the
activity differs because of its assigned resource durations.

Oracle Primavera



Importing P3 Projects to P6 179

General | Dates | Notebook | Buget Log | Spending Plen | Buclget Summary | Funding | Coses [ Defauts | Resources [ Setings [ catcultions

Resource Assignments

Resource Assignment Defaults |

Timesheets

[V Resources can be assignsd to the same activity more than once

Spr
asgignments

[¥ Resources can assign themselves to activilies

I¥ Primary resources can mark activities as Completed

€ Resources can edit activity assignment percert complete:

& Rezources can edit aciiviy Assignment remaining units

cify the Default Rate Type for new resource

‘ I;EIUHK -

IV Drive activity dates by defautt

Mark the default setting
in the Project Details,
Resources tab to allow

resources to drive the
activity dates and
durations.

In P3, the early dates are
scheduled based on the
activity’s assigned duration
and calendar assignment.

Activity duration __|

equals 50 hours.

This assigned resource has
a duration of 600 hours and
is scheduled to finish on
27APRO02.

In the P6 PM module,
the activity’s duration
and start and finish
dates are based on its
assigned resources.
The longest duration of
the resources, 600
hours, is used as the
activity’s duration.

gt Tools Daka  Winds

3 Fle Edt

D]=]=]

AR e
4

m

]
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1100 1559 Units per hour
EE 0 TO[1eFEBO2  |20FEEOZ ;“dgfte%“”a’!“y
e e es Lag/Duration
4 Percent comglete
Actual this period
Budget | Codes | Const | Cost | Custom | Dates Actualtodale
— To complete
[ COTIED [l Median: West Detour B omplefion
Vanance [units]
oD 50 Pet oo cali [TES [11FEBI Early star 1FEBOE T
Early finish EFEB02T0:
RD 50 Type [Task LS |024PR Late start 024PR02 16 |
| Late finish 084FR0Z T0:59 RilNG2 1059 94PROZ T0.54
[EE [T [ KT
Resp Area Mile Item Locn Phas Db WBS
[ | Classic Schedule Layout |2l Activtiel:
File Edit View Project Enterprise Tools Admin Help
EE-% CELEksLE FOE TE B Q= |
“ Layout: Classic Scheduls Layout | Filter: &1l Activities 0
Activity ID Activity Name OrigDur| Rem|  %[Stat Finish ||| september1933 | Octobertia| x
Dur| Cmp 30 [06 [13 [20 [27 [04 11 [1_|
COT100 | Clear and Grub: East Detour 20h 07| 07Feb0Z .. 11-Feb02 &
CO1140 | Clear and Grub: West Detour 20h 0% | 07Feb02 .. 11-Feb02
CO110 | Fill Median: East Detour 50h 16Fen02 ”
COT120 | Instal Base: East Detour 0% 15Feb02 .. 13Feb02 ]
CO1200 | Clear and Grub Median: East 0% 15Feb02 .. 22Feb02 &
CO1130 | Pave: East Detour 0% 19Feb02 .. 20Feb 2. ap
rnimn |- b FrAETy I
=
=
=

:‘: Activity [CO1150

[Fil Median: Wiest Detour

Project |EEINT

Fesource ID Name

& RCCEG Reliable Motor Grader
& RCCED Reliable Equipment Operator
& RCCER Reliable Roller

& RCCGE* Reliable Earthwork Crew

& RCCREE. Reliable Earth Impart
& RCCGEMBE.Reliable Eathwork Fareman: Ben
4

£ Add Resource

ER AddRoke | ER Assignby Aok

ik 2.00/h . | 16Feb-0211:00 1
ik 1.00/h . | 16Feb-0211:00 |
ik 1.00/h . | 16Feb-0211:00 |
B0k 0.50/h . 27-Apr0211:00 3
S0k 1.00/h 11-Feb-02 16-Feb-0211:00 Hhd
»
B Aemove

Fiemaining Duration | Remaining Units / Time

Budgeted «

1.00/h

[ [Partfalio: &l Projects [ User: admin

[Data Date: 04-Jan 02 00:00  [Access Mode: Shared  |Bassline: Cunent P1,/|
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A

Access rights 159
Activities 128
dates 69, 70
Activity codes 39, 129, 169
Activity data 175
Activity ID codes 130
Activity IDs 127
Activity logs 138
selecting location for import 153
Activity Network 114
Activity table 48
Activity types
understanding 74
Actual
finish date 69
start date 69
Advanced conversion options 161
daily multiplier 161
resource units 162
WBS code copy limit 161
Alias codes 130
API, description 17
application hints 68
Autocost rules 84, 136
rule #1 84
rule #2 85
rule #3 86
rule #4 88
rule #5 89
rule#5 91
rule#6 94
rule#7 95
rule#8 95
AutoSelect 161

181

Baselines 135, 159

comparing to the current schedule 54
Best practices 14, 16, 29
Business objectives, setting 28

Cc

Calendars 39, 170
base 135
global 39, 135
project 39
resource 39
Coding structures 39
Combining subprojects 121, 157
Comparing baselines to the current schedule 54
Comparing terminology 68
Considerations for conversion 121
Constraint, date 70
Constraints 135
Corporate culture 30, 32
Cost accounts 175
Cost calculations 155
Costs 122
Creating a P3 report in the Project Management
module 97
Creating target projects 53
Crew 25
Crew foreman 25
Crew members 25
Culture 30, 32
Custom data items 133, 173
Customizing the activity table 48
Customizing the Gantt Chart 50

D

Daily multiplier 161
Daily project
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importing resources 156
Data menu

mapping to the Project Management module 65

Data not converted 159
Data structures 33, 38
EPS 38
OBS 39
WBS 39
Database
administrator 7, 8
role defined 23
Dates
actual
finish 69
start 69
constraint 70
early
finish 69
start 69
expected finish 70
finish 69
late
finish 69
start 69
planned
finish 69
start 69
remaining
finish 70
start 70
start 69
Dates, understanding in P6 69
Delete Unreferenced field 154
Documentation for Primavera 7
Duration percent complete type 80
Duration type 77
considerations for conversion 79
fixed duration and units 78
fixed duration and units/time 78
fixed units 79
fixed units/time 78
Duration units, displaying 178
Durations 158

E

Early
finish date 69
start date 69

Edit menu, mapping to the Project Management

module 57
Enterprise project structure. See EPS.
EPS 38,41, 122,137, 165, 167

selecting location for project 151
setting up 139, 140

Expected finish date 70

Expenses 75, 126

F
Fields 67

File menu, mapping to the Project Management

module 56
finish 132
Finish date 69
Finish milestone 75
Fixed duration and units 78
Fixed duration and units/time 78
Fixed units 79
Fixed units/time 78
Flag activities 132, 177
Float 158
Float calculations 136
Format menu

mapping to the Project Management module 60

Fragnets 68

G

Gantt Chart, customizing 50
Global change 103
comparing functions 108

creating a specification in the Project

Management module 105

H

Hammock activities 81
Hardware/software requirements 32
Help 68
Hierarchies

EPS 38, 139

OBS 39

Resource 38

Role 38

WBS 39
Holidays 135, 170

How the Project Management module converts

data 158

Implementation
process 37
strategy 30

Import wizard 120
running 148

Integrating with third-party applications 33



Index 183

Integration API, description 17
Integration requirements 33

L

Lag 158
Late
finish date 69
start date 69
Layout configuration, modifying 154
Level of effort 76, 81
creating in the Project Management module 81
Leveling options and leveling priorities 159
LOE activity 76, 81
Logs 138,153
Lump sum costs 126
importing 156

Methdology Management module, description 16
Milestone 177

finish 75

start 75
Moving to P6 18

N

Needs assessment 32
Network administrator 7, 8
Network logic 47
Nondriving 96

Notebook topics 138, 153

(o)

OBS 39,41

Open Database Connectivity (ODBC) 17
Operations executive 7

Organizational breakdown structure. See OBS.

P

P3 considerations checklist
activities 128
activity codes 129
WBS 128
P6 considerations for conversion 137
notebook topics 138
project structure 137
resource hierarchy 137
P6 Web Access, description 16
P6 Web Services, description 17
P6, overview 14
Percent complete type 77

converting from P3 80
duration 79
physical 79
units 79
Physical percent complete type 80
Pilot program 31
Planned
finish date 69
start date 69
Planning for conversion 119
activities 128
why plan 120
Planning unit 122
Primavera
documentation 6, 7
PRMCONVERT.INI 125, 156, 161
Process overview
for structuring data 41
Program manager 7
Program project management
roles and responsibilities 23
Progress Reporter 160
Progress Reporter, description 16
Project codes 39, 129
Project controls coordinator 7, 8
Project controls engineers 24, 30
Project conversion requirements 35
Project data
transferring
between P3e and P3 7?7-163
from P3 to P6 147-7?
Project Management module, description 15
Project manager 7, 25
Project managers 25
Project options for import
combine subprojects 156
import unused WBS codes 157
schedule project after import 157
Project plan templates 16
Projects 121
in EPS 139
Projects, converting 158
Prototype 31
Pure Logic diagram 114

R

Relationship lag 136
Remaining
finish date 70
start date 70
Reports
creating in the Project Management module 97
Requirements
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hardware/software 32
integration 33
project conversion 35
Resource assignments 178
nondriving 96
Resource codes 39
Resource curves 126
Resource dependent 75
Resource hierarchy 38,41, 137, 166, 168
setting up 144
Resource/cost manager 7
Resources 38, 122
selecting location for import 152
Reviewing activity data 46
Role hierarchy 38
Roles 23, 41
Rule #1, Link remaining duration and schedule
percent complete 84
Rule #2, Freeze resource units per day 85
Rule #3, Add actual to ETC or Subtract actual from
EAC 86
Rule #4, Allow negative ETC 88
Rule #5, Use the update percent complete against
budget to estimate Actual quantity to date,
Actual cost to date 91
Rule #5, When quantities change, use current unit
prices to recompute costs
Budget, Actual to Date, Estimate to Complete 89
Rule #6,Link actual to date and actual this period 94
Rule #7,Link budget to EAC for non-progressed
activities 95
Rule #8,Calculate variance as Budget-EAC, EAC-
Budget 95

S

Schedulers 25
Scheduling options 135
Setting time and duration units 178
Setting up the EPS 139
Setting up the resource hierarchy 144
Software Development Kit, description 17
Stacked histogram 112
Start 69
start 132
Start date 69
Start milestone 75, 177
Structuring data
process overview 41

T

Target projects 53, 135, 159
Task dependent 75

Team

leader 7

member 8
Templates 16
Terminology

comparing 68
Terms 67
Time units, displaying 178
Time-based calculations 125
Timesheets. See Progress Reporter
Tips and tricks 73
Tools menu

mapping to the Project Management module 62

U

Understanding dates in P6 69
Undo 116

Unit of measure 123

Units per time 77

Units percent complete type 80
Update project options 153
User preferences 178
User-defined fields 133

'}

View menu
mapping to the Project Management module 58

w

WBS 39,41, 171

WBS codes 158
WBSCodeCopyLimit 161

Web Services, description 17
Webster time data 160

Why move to P6? 18

Work Breakdown Structure 128
Work breakdown structure. See WBS.
Working with network logic 47
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