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Primavera

Welcome. What would you like to do?

Create a new methodology.

D Create Mew ...

Open an existing methodology .

Open

o
= Existing...

Last methodalogy: 15012207
’ Open Last Software Development

Open global data only - Roles,
@ Open Global | Resources, Work Products &

Data Documerts, etc.

I Do not show this wincdow again.

Help | 0 Cancel |

EVa2a—VERASTEWNC TS 2% AT RITRy 7 ANREK
IRENBNEDIZT BT, REINGZOY 4 RUERRL
W] Frxuv IRy 7 AEBRLET, Z0OFY 2—/LIiTEE)
FEIZ, BIRfER L7z A Y ez BBl Ed, Zo47
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TDOER] EWIHIF 2w IRy 7 AI~—T B ANET,
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TRy 7 A Ay —VTHRERTT S5 BRTE £,

,_0)2"7/_—7.//1 ANT BT—5/CI1EEFSEZ F
BERIIA SR YICEFTIAET,

BEORAIR (V—), [SEEHRTE] 2@ LET,

Set Language

Set Language: o 0K

0 Cancel

SEOE R 2PN AER) S 5 72 DI, Methodology
Management & 3 = — /L Z e E L i 7,
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A =3 —F IR ——F tat vew vethoddogy Defie Thok Admn Relp
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ctivities Back  Fowsd  Homs  Di Help
YR F { I
BT B |[E-% [Fees 50 TE @Q &
7] ° WPs & Docs
- Layout Clsssic WBS Layout [ Filer A 41 Activtes O add
8 Activity 1D Bctivity Name Low High| Roles A=
Feces v Duration|  Duration b Delete
aé = SwD 4.2 Soitwiars Installstion nd Accsptancs
il STHN | Irstall s softwane products 03w 0B Databass Admiishator & Cut
EEEN =TT

o BN
FrLo kY EES o [l s =S
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was General | Resources | Predecessors | Successars | CodesdAtrbutes | Motebook [ Steps | wPs & Doss | Expenses | &  FResources

BTEET, o j‘ Activty [52370 [Suppot seftware acceptance testing ¥ Dwner T b
Expensss
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Duration Type Low High
[

% Rokes
o [ Task Dependent =] [Fired Unita/Time ] | Labortinis 813 10.00
isks Activity Codes
s % Complete Type Narlabor Units 000 000 = y
T Fﬁ SWD.42 Software Installa__| [Durstion |

Duration | 16w | 20w E4‘F d

= Successars
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8
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&
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|
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Expenzes
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keth. Links
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Back Fonward Haome Dirl. Help
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FRTDHDREELEZED, 7774 T 432y FT—T DEBER
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File Edit Wiew Methndn\ny Define  Tools  Admin  Help
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Farward Home Dir. Help
- Ea@Fm vo 2a%)

“ Lapout: Classic WES Laguul | Filter &I &l Activities

FEDL 1 70 EFZELIC
BLT, £BDL1TFDF
RADT—EDAFFHFT S
21, TFED 1> FoDFE
T/ HET REEFD
YwolLlFT

Ui ey Mame Low Roles

Duration

High
Duration

=] SWD CM Configuration Management

T

ti020 F'Erlurm:anlgulatlunwntm\Ulsuflwar. 5.0w Con
1080 Pertorm evaluation of software items u.. Odw
C1040 Perform configuration status accounting 05w 50w |

B $WD.1 System Engineering
51010 Define system requirements 1.3 1.3 A Clesees
51020 Perform system architecture design 09w EE]
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FZoILET
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Activities Back Fowed  Homs  Dir Help
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. 1w Layaut v e e ah | Foles
IV— f 7 / W 7 ?‘-5 &‘ = Duration|  Duration b e Delete
— o — & Gantt Options. .. hitech 14.0d 14.0d | Database Architect, System Analyst, S
r . Em architecture atahase Architect, System Analyst,
777’/ EFsl Dr> Fl columns... lovel software desin 4.0d 4.0d| Project Software Manager, Serior Soft & o
RoOTCHRIFTCEEZF T & Table Font and Row. . base 300d  30.0d| Databass Admiristrator Com
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(it ] Sl & external inteaces 11.0d 11.0d | Senior Software Engineer, Softwars En..| x|
» Rsie by Fiole
ElEIEmiED [ Codesdattibutes [ Motebook | Steps | Ws & Docs | Expenses | % g
Show on Bokkom 4 aﬁ
...... detailed software design ¥ Ouwner fiocs
Hint Help
e [Desciption Atibute Name ) oy B
~. Colopsosl & Predecessors
Collapse To... 2= Successars
4 _’I bl _’I
B Assion | B Remove B Assion | B Remove

[ [User admin [Access Mode: Shared [Type: Base
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FIRIDEEMIZDLNTIX, 207
R=SDTLLT7IPDHRET
A1 X] #BREBLTLEEL,

CODEY2a—LVTIE, VY—ARU—I T L —I X AT

I FxIp EORIR S LAYVICRE SN ERE TR T DR,

PR RS — RNV R 52 L b TE 7, BERTR
B —RFRIRICHI VIR R 51201, EOINDOT Ve s ) v

Li‘a‘o

— ZIHDIDF T S EE (=)
&, BEZFERLFET,

E_.Resource Codes

Select Resource Code

——— ZIrDID=FEDEE () &, —
ExXrFErLET,

| Offic

J E_.Resource Code:

 Display: Office

Select Resource

Fesource Code V... =| Code Description

& RNKAL.. TestingLab Alpha
& RMK.BE... TestingLabBeta

> Code

| Offic

|  Display: Office

Fesource Code ... © | Code Description

@ RNKIT  Roanoke IT Department
E-& ATL Atlanta . "
@ ATLPM  Project Office B ATLPM Project Dfice
" @ ATLSALM Sales and Marketing 8 ATLSALM - Sales and Marketing
=g SLC Salt Lake City & g:z APt E"m'”ghi\'}’_ 0
& SLCELAB Electiical Engineering Lab 8 o e Eampus Wf”gT”e
[ & SLC.MLAE Materials Engineering Lab 8 : SMpLE WWing 1o
5§ BRM Birmingham & BRM.IT Campus IT Departrment
: & BRM.CA.. Campus'wing One 8 RhK Hoahoke
& BRM.CA... Campus Wing Two & RMKALPHA  Testing Lab Alpha
(- & BRMIT  Campuz IT Department B RNKBETA  Testing Lab Bets
& RNKIT Roancke T Department
& sLc Salt Lake City
& SLCELAR Electrical Engineering Lab
& SLCMLAB M aterialz Engineering Lab

O Add

= B Modiy..
| = Cloze

> Delete

3 Cut
Copy

-

4 » ‘
-

Help

—EFRICET L4,

EEOINDOTNEs )y T oLk
RENE®E Y — P TEET
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Dy F— FERELS T

&L, &1 Y— FDR
HADE L 7aTRy X

FrREINBDFL Yo
Ky OXZT—L0 FANS
. THE) T2—YRE).
[PERAR ) FERLT
o ¥—F) o3>

Tgﬁé:ﬁfg’f[z %—7‘-9 — I Do not show this wizard again.

U4 Y= N EEARE T 5 ECIHEFICAM T, ETD
FIEZFIXR<THA L, 1L A EDIEEZBENIZFITLET,

TOEY M, FHAY FaCoEk. 77T 48T 4
OEM, UV —ZADERR. LAR— MEEF DY 4 F— RIME 2
BN TWET,

x|
New Resource Wizard

Resource ID and Name

Enter & Resource ID and & Resource Mame. The Resource ID uniguely idertifies this resource.

Resource ID
IR

Resource Mame

I(New Resource)

B2 Finish |

0 Cancel ‘

A= REHEI L, TIVTAET ARV Y —2F B LT
MEIDRETEET, MlcAY Fednr—F 2T 7 AR—
Py AR LY FERELER LI THDOY 4
P—RBHEINTWET, VP —FRiZoW\WTiL, AEDHE
YIRswmE 1T d I 4 o~V TEANCHA LE T,
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D4 F—FF T avoile RE). 22— E 280
F3, (M #7220 v 7 LET,

x|

Time Units Wizards |

Dates Would you like to use wizards when adding nesww activities and /}t/fﬁ77 7_' s

Calculations ESEMEEEY E7_' e '7 s 'bc‘_

Currenc Use Mesw Sctivity Wizard |7/’_ //:%ié—:[?/zgja

Uze Mew Resource Wizard I, L f?_o

Application \\

Password i fﬁfﬁ’/ J—R
orY—FK F
RBETSIZ1&=
CEERLET,

Help | @ Cloze |

FEHF—Sa 4 Y—FK Bholv 4P —FDT 0 RO
PRET LI, RS £770% Tk~ 22V vy 27 LET, &
FARERGFELTCY 4 —FREZALDITE, KT 220y 7
LET, BENRZRFLZ2WVWTY 4P —RFE2HL DI,
Fyotvr] 271007 LFET,

x|
8N New Resource Wizard

Resource Type
Specify whether this resource is Labor, Monlabor or Material.
The unitz of work performed by this resource will be classified as Labor, Nonlsbor or Material

according to this sefting. Choose Labor or Monlabor to measure wwark in units of time. To measure
swark in units ather than time, choose Material and select s Unit of Measure.

Resource Type

{* Labor ( People )
" Monlahor ( Machinery, Equipment, et )
= Material [ Supplies )

Unit of Measure

E H|

[ Do not show this wizard again.

@ Cancel 4 Prev | ezt } B2 Finish |
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Methodology Management & ¥ = —/L'C
I HEO=—XIZIh ) L HATvar
AR TEEY, FIAE RHEASH
MERTTL74—~ v b&iROTD
A NOFTRIHERT HEE T Lz
D, EBRFOFRREZRELLY TEET,

RKETIXZ, 20X AT avxm
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HEBEGDI+—<y b

RN O EIL, BTV a— AR EMOEE LA T 7 b0
TITAET oM, VY —RHM, TA TV T 1, 1EE
MW A2 TR T 5 HIBCEEE 5 259, [RE). 2—PRE)
IR L C, (WML #7220 v 7 LTLIEEN,

Units Format
Unit of Time Sub-unit \ Decimals - o N
( DL T3l
" » |\~ Hours - Y _ N
oo =] P =l //////Eﬁ@fmjft
SO EERT B LB/ Show Uni ke N 1t [FEHEDE
BrEHRIDESL & EICH - I SANNIZF Ty
RIE 1L DB F R S Durations Format sv—OBARER
f ?«—0 Unit of Time Sub-unit Decimals Tl \;;([, U%@/o—tﬁ/%
\;av |\ (s [ =] TEEEA,
Show Duration label Example IF

Units/Time Format

Resource UnitsiTime can be shown as a percentage or a3
units per durstion

{* Show as a percentage (50%)
" Show as units/durstion (4hid)

HREMSA TS a vORE THAE o7 v a T, E
TR Y =2k, 74 TV T DFRIMHATHH
fraBIRLET, IEMROERX] o' r v a o Tix, 77
T4 BT 4 FTEHE OEORIRITHER T 5 AL 2RI L E 7,

7= b ZIRT D&, BN LB ORI/ SRR
NEENET, 70—V RAITHEEELEEINE T, flxiE, TH
i) 74—V KT TH] 2ZBRTEL, HTa2=0 ] 74—
LRI TR NFERENET, £/, TV 2— V2K TH
NEDFRRIZE T/ IR UL T OB TFOH L TIRTE T,

[N THOER] O s a T, 1EHEZVDOY V—A T
Pr— NERIIESHM S Y OTEE L TR THL
VBN TEET, BIRNABICEL T, L— bOFRRFENRF
DE9, FlZIE, T4h/d) X1 B 8 BEEID 50% (AN L7,
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BEOI74—<v

MR, T—PRE] Z@RL, TAf) #7220y LT
AftOFRGIEZRELET,

Date Format |
Sl — BREEDHEET
LET,

Order Options |

" Month, Day, Year A-digit Year

* Day, Month, rear Manth Marme I

= Year, Maonth, Day Leading Zeroes I

Separator m

AftEX0iETE (ET) =V 7T, HHT 5 BB E RN
LET, RIZ, A7 vay) mVTICHEETF vy 7 ~—2 %A
. BRL7ZBAMEROFRFEEZRELE T, [KYCF)

74—V RT, B, A, FOHBECHERT T ERIRLET,
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Y — R EORE

WREE). [2—VRRE 2IRL 38 ¥ 7% 271V v 7 LT,
BEDY V) — REPY BN E IR BRI 2 A MR LA
HOMTHHEERELET, £, BEFOT7 77087 1 H
WY =R — L&D L DOICEY B2 556 OB EEE
FEIRTAZ L TEET,

Resource Assignments

vwhen adding or removing multiple resource assignments on
activities
{~ Preserve the Units, Duration, and Units/Time far

existing assignments

{* Recalculate the Units, Duration, and Units/Time far
existing assignments hased on the activity Durstion
Type

Assi it Staffing

vwhen assigning a resource to an existing activity assignment:

i Always use the new resource's Units per Time
i Alvways use current assignment's Units per Time

' Ask meto select each time | assign

)Y —RBIEBEEDRIR LW Y —REYRT 7T 4T 4
EMENTVEIBRENZY LESAI, B olEEHET S
FiEZEEETE £, FTEHBOZ A 712G < FEFTEY
M. FE T AL THIE, BEFOEYS CIIET I EHA,

RYDENEEEMT EE. FOT1ET 1 DIFEHRES 1
FIZEDNTEE/ IR FHFTESIAET
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TEAET 5 BRI A T & O B ET,
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RTER EBBDOHRTE
L, TR YRR ARIRL B 4 T%2 Y v T
L. mRNF s B FRT HMEOED, AR LR —
R O AR R R Ol 2 F & T IR IR B BT

TEET,
T2—YRE) TERLEZTBEERIZIIHSHEIX FT—
ZEADT BBELSHYFT,
CCEERT SLERICREFT S
/755’7‘-?52’%7? TEET,
Currenc; Il]plions | CCFEIYvoTEET
X FETHBEEEERT
Sele%a currency for viewing monetary values g i-?‘-o :n/;.fgw//_g
= BI-fE SREREERL

SEETEHEOF LA,

¥ Show decimal digits 0o

CCFERTEE
IR fDNE R F
ERTEET,

ég B DI ICFF T E BEE (. Methodology
Management 22 —/LDEBEEN [BE) #1700
Ky OXTEETEET,
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714 P — FDRT

e, [2—VEE] ZIBINL [T UREX R X T %7V v
IFBHE, V= RRT I T 4 ET 4 & BMT DY 4 —
REFIHCTE £,

Wizards |

Wwiould you like to uge wizards when adding new activities and
Tesources?

|

— FIyv IRV IIDAF
ELIXBmHEO Y TIZL
T. FrL y—XEE
17071 E7T 7 FEM
FTREEIL, 15 FEM
FREDICEHAEDL AT
O rERATBUELD
YET,

=

Usze Mew Resource Wizard

FORBVRA T aVDERE vV — REFMTH L, HbE
DB TIZHE R FIEEZNEFICFITTEET, VAT
TAET A HESTEBINTE X212, 74— K&
AT 08IH A, (V4P —F) I aroF=vs
Ry AT =y I~v—0%ANT, HLWY Y —REBINT
HEBITHIHRY V=2 4P — R, HILWT 7T 4T 4 &iB
N BEEITHT 77 4 €7 40 74— K& BEINICERT
HEHIEYDa— MR LET,
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BB ToavoRE. FRI0TOER. TL—TH

FUY—FrFTY

THmeE ]

3 VOERE

[ —PFRE] ZIBIRL [ TUVRFX A X T 527Uy

IJFHE, BV a— VORBFHIERINDIBEED Y 4 Ry
FREFATOR IRy I ABRELTZY, 7740 r$5
7T 2a— LV THEITTHEMEZFIER LY TE £, F7-,

TN—=TR0 Y —

Startup Window

Application Startup ‘Window

IHome

D—

V' Show the ‘Welcome dialog at startup

Application Log File

CCIZFTvIOT—0FAN

BL. EZa— I THEEET —

5= UIZE8RIZ

[~ ‘wiite trace of internal functions ta log file

[ERRORS.LOG/ ¢FFIEA S

Group and Sorting

O 774 LEEETEET,
lID/ 3— FD&FF), TE#H/
AR DI DT A
. FE>RGEERT S8

BEHHYFET

|| Labels on grouping bands

V' Shaw (D / Code

V' Show Mame / Description

MDA T a rbRETEET,

REFERICIERETOE
Sa—/DITYTIZEIL
TERLET, CDREIZ
EHDEEIZICTEAZS
VEEE

Em8$0D7774»1793>®$i-%yi—w@@@ﬁ
WZRTT AT 4 R ERRIRLET, FENENEHREL - T
WAGEE Th—2A4) ZEIRLET,

Tix, Byvar et

TEET,

F7.

R

(X2 #ATaT Ry I AEFRRTIH0E DD,
IWLTH I e 2 NEERT D,
<D,
<D,

[R—L] T—T ZAR—2R

WY 0 Ry LA T 7 F &R

v
M7 my =2 M

AiElO® v v a v THREBEICEREINZ7 0 27 M AR
Ta—rN)V T —HDIHERRTDHNEINEIRETEFE

Oracle HX B V—HiRK— DI Z v TIN5 FIEFEZTIS
BEIZDHA, O TrFrLILERFTEEEELEDLFT,

TGIW—=TNRYFODIARILER ID/ 22— N EL4FR/ FERe

W &gt EEE /L — T D881
tifzﬁ/ﬁﬁ£¢174—wbi7w—

ELCHERRFERIIFEFRRICTEET,
=TV — ] BATa TRy I RIT I BATERNT 4
VRURLEAT O IRy I AT B 52 F T,

D I TA=E NI -3
BN KD T L
ZOa—YEEIX, 7
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NAD)—FDES

ST | XA TRl Ry 7 2D [NRAT—REY > —%546%)
W5 Fzv IRy 7 ATIE, [WRAU—-KOER ] ¥4 T 1
TRy I ATANINTHRAT—ROIA THERLET,

m [EFHERE] XA TR VR y 7 AD [Password Policy |
7 4 —/V KT [Enable Password Policy| D&% E & 34R L7255
ai. KR8 FONRAT—FEANLET, 2055 1 FiF
TNT 7Sy RIF T FEET TR TERD A, 2
DEAL TRRAT—=ROER] XA T 0 TRy 7 R HERR
SNET,

m  [Enable Password Policy ] D EZ BN L2 WEEL. K&
20 F-DNAY— &2 A LET,

M), T2 —¥RE) Z2BIRL TS [RATU—FK] ¥ 7%

U274 25E INAU=RNOER] AT 0THRy 7 ABRFHE,

BFLWARRAT—RE AN TEET,

x
Time: Units Wizards |
Dates would you;ike to use wizards when adding new activities and 1220w o L T/HR
Calculstions resoHrEEs: / 7— /‘é:gf L f ?‘0
Currency Use Mesw Sctivity Wizard v o
e Uze Mew Resource Wizard I
Application ° S
2H LIV T—FFEATD

Passvord LFT,

°

BHEEDED, FLIVIR

T—FEBEAILET,

Change Password

Mew pasaword / | o OK |
I @ cacdl |
; |
Confirm new passward 0 anee
Help @
I Help

(Minimum of & characters. Must
contain &t least 1 letter and 1
number.]

/

CALDINI T— FltfEld, TEERE) £14F7AIHK Y0
T [Enabled Password Policy] Fx w20 RKy O XIZT—25
ADTWBBEIZIFWETT,
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x

Time Units

Dates

Wizards

Calculations

Currency

Azsistance

Application

Password

viyould you like to use wizards when adding new activities and

rESOUrces’?

Use Mesw Sctivity Wizard

Uze Mew Resource Wizard

v

r Change Password
Mewy password | o Ok |
Il 0 Cancel
Confirm new passward
I Help
[Pazsword length: 0to 20
characters.)

Help | @ Close

\

CHLDINI T— FlEEIE, &
HRE) 1 F7O0K YO T
[Enabled Password Policy/
Fry IRy IXIZT—I0
A2 TOWGEVEEIZIZBATY,

ZDHMDFFIEER

Project Management € 3 = — /L % LDAP #&iEE— K CTHEITL
TWAEGE, NAT—ROERIZT 4 L7 b U —TIT0
F9, ZOEV2— LV TRAYV—RE2EF+LZLiFTxE
Hh, (2—VEH] FAT 7Ry 7 220F AT — K]
HTIFFRRINERA,

NAY — FTIRRILF ENLFR RSN ET,

HLWARRT — KR Y =% G T DRICERE STz /8 A
U — Ri3A % A RTRE T,
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A F

RE

O 7

AV EFRDOEREY) VY

D=9 TL—9F9 RS9 FDERE
HEIL—HFH9VR 55 F+ (OBS)
DEETE

yy—Ré&O—IILDES
A—HEHRT 14—V FOFIA



S
D — F T, A Y Ra DERE BT 2 HiEE
ILET, AV R ofEkE ) 7 TiE, AV KA
CEBMLUTHD A Y Ra izl v 325 H5EICONT
BLET, HlZIX, BRRAY Favaer o742
Fa o 7355 ETT,

(D=0 T V=0 XA RNT I F ¥ DOEE] TlL, V—
JTV—I X T AN F ¥ (WBS) ZfEioTA YR
m Ut REFE, T L HEICOWTHAT L
Wz, THfk 7 L—2r #2527 F % (OBS) DIRE] A
YV Ro Y OMEICESEEEEA ) v R — T Y ORESE
ERLET,

)y —2bo—LOEFK] TiE, VY=o — LD
EHEERALET, KBEOED 22—V EHET 1 —L
ROFH) Tk, =2—HFEFR7 1 —/V FOREHFIEIZD
WA LET,




AYFOCOERE) VY 43

AV EFASHDEREY) VY

FRDAE :

AV FRACOFA

XY FASOREDER
Avyrasonyvy
RRo7rI50EH

RELT7 Yy TRET—52OEHA
Project Architect D&

Ay rFaYa—FoOEH

A RaiET7 77 4 B7 4 TR S
TWETHN, V=T L —r X7k
Z 7 F % (WBS) Mk 7 v —2r X0
ANT U F v (OBS) DEFR. 77T 4
BT o B, Bl Y — ADE]Y
R AEEMRRAMB IO R*a A b,
a— R, RET—4%%2&Z b TaF
T £, BHEEZFERLTAY FrYIC
# 0 X T/ | Project Management &
Vo= b O — AT IR EE S FE D
Ty A EEFLIZD TEET, 208
oAV FavERETHE, HAAY
Reo b7 I 7002y Fa Yok
REER TE £7,

RKETIZ, AY FuadsZzotholErlk
JiE, AV Ravol s HRSOHDS
o777 28N, R MLT v 7 RE
TR EETHIODEOER, A
& 2% Methodology Management &
Va— /LT LeN T aves b
7+ & L T Project Management & ¥ = —
JVCA AR — M3 D BRIC Project
Architect Z i3 25 HIEIZOW TR L
£75
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AV FaCOFA

CHH A Y Fa DBk 74— RZ2RHT 5 & 2R EH
CEEDOERTE (AY FuvoiAT BET /T4 ET 4R
M, BEMEMR L) 2ERTDHI LTI, LAY Ka
TEHETIIRLERTE LT,

AV RASOERR 77 A0, Dkl Z2@RL £,

P x
i Create a New Methodology
Methodology Name
Pleaze enter the name of your new methodology .

8N Create a New Methodology

Methodology Type

Select & methodology type. A base methodology provides the founds
Plug-in methodologies can be linked to hase methodologies and provid
swehich can be included as needed.  Activity libraries are for storing ac
actoss different methodologies.

Methodology Mame
I(New Methodalagy -1

Methodology Type

(' Baze

0 Cancel

= Plug-in

@ | X B e |
€ Activity Library KIZHEETBAY FOSDE1 TF
BUET,
Ed  Finish |

TIT 4 BT I MM (BALIEH D2, FIDETHR
72U Y —RAFenb o) EANLET, RICT 7T 48T 4 ID
DFVT 4T A BT 47 A My (XY RaPiZBmE
NAHBRCHBMINCHHRT 77 40 7 2 1281Y) Z2HELET,
T 227027 LT, FiHAY ReU e ERkLET,

ég FEABFFRFEL T [FHEXY FOER] ©rF—F&F

BLCEICI%, [T #0UwolFS, COEZa—/L
(£, I—1FDIEMLF-EHIZEDNVTA Y FOSEFEREL
f?—O

SHRDHAY R YOFEREERT HITIT, AV Fryo7
RTF4] ZFERLET (A Ky, (A Ko7 anm
T4 BIER), 49—V (XY FaloBEoER 2%
LT &N,
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AYFOCOERE) VY 45

XY ROZER ik FER
LET, #F2UT7rREIC
Lo Tlt, FIFTE LA T

DEME Y VESE

TSy FEERALTAY FRDEHER AL L) ko7
vz NAO7T 7 L— b & LT Project Management £ 2 —/L D70y )
NEERTAZENTEET, MR —F U4 P—=RiE, A VA= T5
EREEEL, AHTHAY Fuvos 4 TEEITH L9 fErE M LET,

AT—RRAEFERALTAYFOCE98E

Project Management &2 = —/L C7 ¥ =7 h &ZVET BRI,
7‘ Y Ru PR ARRE TR E LT TE £, A

Re AT 2T, EIFEES, H2DWITHRICBIED Y
m/:7k® R E Tl 7% f/bn/%ﬁﬁféﬁwﬁém
(FIHATRE) OBEEAT —# 2% TRIHARW ) ICEETE £,
2y Fay), [y RFavoryans o) Z@&RL T2 ¥
TEIV I LThDH, [AYRRYDRAT =R 74—V R
T TR @R ES, AF—Z ZAPHPRANT/ > T
WA A Y R Pid, Project Management & ¥ = — /L Tl A R —
K C& 9, Project Architect |ZH —EXRINEHA,

AYFATERC 77 A1), <) Z@RLET, A
Y Fwu e LE,

CCEIYYY
SCESUNSTEE, ERENSA Y FOSER Al
WBI—VH—EER . .
ERAIL TLIE2— 4 frénf# _\\ ‘Eﬁ#fﬂ
v Display: Methodologies \ | h" Open

+ | Methodology Type

Methodology Name

0 Cancel
'E] EMM Level 3 Flug-in
'E] 150 12207 Project Management Flug-in B Uszers...

535 150 12207 Quality Management Plug-in

'E] 150 12207 Software Acquizsition Flug-in
(23 150 12207 Software Development  Base

535 150 12207 Software Mairtenance Plugin

(23 MIL-STD-498 Software Development Base

'E] Pl Project Management Flug-in

% Feuszable Taszk Library Activity Library

(23 Sample Methodology /150 12207 - .. Base

'E] Sample Plug-in / PMI Project Mana...  Plug-in

Help

Access Mode

(("' Exclusive +' Shared e HeaanID

Ei XY RFaZclE, 1 EIC1 EDI—FDHLHEI G T O
CXEFENET,
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Fle Edt View Methodology Define Tools Admin Help

Home

Back Fanward

&* * @

Home D Helps

Enterprise Data

XY RFOZFRO#E,
BEWE XY RFOSDMRD
JO—nIr—2F58
D ROFREET,

WPs & Docs

55 18

Resources Roles

§383

Methodology Data

FhlE, HFAY FOSDH
ICEPET—8F8L T 1>
FoZHEFET,

CCIZFTwIOT—DFA

héE. FELEGHRZE
B BIETEET,

CCIZFTvIOT—20FA

NhéE, T—IEEHREE
DIFEFOT T 71/
(txt) IZRFL THERTE
E3x

Activities

F%ﬁ S

EZa—NDEEEICETTE 1> FOEERTEFT,
(#%E), T2—HRE) #ERL, 7T or—>32) &

TEao v o LET, BEEDEEE I r> FD) 71—/
FO—EHSFFTGEL D> FOEERLET,

T—H2BAMORE HrRTOAY ey Ty =K 5T 514
Waddl, BETDI2E, T —n), [F=28EomE) %

FEIRLET,
Checkpstammtegrty K|
rl_ & Close
Automatically fix corectable errors
P Check

v Logta file

G iew Log

IE:\Program Files\CHEDATA TET

Help

Lf;ﬁgéﬁﬁﬁwﬁﬁfﬁﬁié
TrPALNDEFTT, FLIVI71
WNEZERTBIZIE TTSOXy K%
EIYILET,

— CCFIOYvIoT

BL. ERLES
FToa sl
T, BirdBpXy
FOSDFELE
EEREHSY. IBIE
T+,

BREOTZ7ANRET &, T— S BEMBREET
SEVICEFEDOT 77 AN LEEEHET,
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AYFOCOERE) VY a7

AV FOZDE
FIZEADLET,

Ay RAYSOaAP— BEOAY Ralid, gAY kalos
L — M LTHERATAEDICa—TExEd, ab™—LEn
AV R uavEREET, (7740, Tav—] 28RLET,

CCEIYvoTEEXY
FOS#IE—T&ET, T

Copy Methodology

“f'ou are going to copy the 'Sample Methodology /150 12207 - Software Copy
Development [PA)]' methodology and zave it s a new methodalogy.

Flease enter the name of the new methodology below. @ Cancel

New Methodology Mame Help

[Mev Methodology]|

Copy Method |

" Reuse all activities fram current methadalogy

{+ Copy all activities from current methodology

FOTAETADBER 777 4747 7T 4 BT 4 1HR
XY Rayhbar'—L, abv’—XNW=T7 7T 4T 4 D
TIT AT 4 DGR EITY v BMERT AR, (BT A Y
KeyoRT 77487 s OFH] Z@RLET, FfEHIN
T T AT 4 2EHETHE, HHWwbHAY Fa U THEHS
NET VT AT A DA AR ARTRTEGFTSNET,

FOTAETADAE— 777 4T 47 77 4 BT 4 15H
AV FaYhbatr—L, abvt—&hET7 7T 48T 4 &0
DT ITT 4 BT 4 DR ETIT) > 7 ZHEF L2 WAiE, T8
TAY ReYoeT7 77487 c%2a—] ZBBIRLET, 7
JT AT A —Lb, 777 4T 0 DOEDDA
AR VAEERLCH, RILT 2T 48T 4 DDA A H
AT B 52 F8 A,
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48 /8—F2: AV FOCOER

79T4ET4270BEER

COEV2a—/TIE, BH—0XAY FaPNBLOEED A Y K
nYOT I T4 T 4 OaTiEREaY— Vs IR
fEHCTEEd, a7HERITIE. 7774 T 4 458217,
WHRIANT B, TIVT 4T 4 EZAT, AT, J—
FhEYIREENET, BIDYTHENZY Y —ART— &7
L—U XA NT 7 FvERY, #E5REGR, EEREY L R
oAb, R, 777487 0 a— R EREOERIL
iﬂﬁxitﬁﬁ%éniﬁm

TIT 4T ADaTIERNERINDE, 777487 4D
TAF—aAT A —ERETEET, TEV2—NIE, HHREH
HRHLIEA VAF AT RTCICEENE B L4,

F2, TOFV 2 —/VITEEN o NG FNLTEY,
TDT V7T AT 4 a—ENET7 7T 48T 4D 7 F
TR AR LS CHL T 7 T4 ET 42 a2 —T&$£7,

TITAET 4 at—Lkb, 777487 4DOOEDDA
VAR AEERLTYH, RIUT 7T 4T DDA L AH
CARIIRE R B 2 A

HHE— FTEIA TS }VFD9GHR,%/FD/%%mTﬂBF774WJFM
XY FOCDAEFRBFETE R 2R LET, NNIWv) 2270027 LT, AY KaUzilkk
E3 LWz E R L ET,

Oracle Primavera P6 - Methodology Management



AYFOCOEREY VY 49

AY FOCOREDES

REI 7083 BOBREDRMIC
DL TIX, [Primavera 7 F=
=X hL—4H4M4F] #BRLT
(LY,

XAy raVEtt] ¥4 7alRy s A5, AV Fado
PR A Y R UK CHERTABEEEZERLZY ., BRFO

AV RavoraT o wFyr, mELEYTEET, [AVF
nYl, Ay Reyoraxs o] 2R RLET, ¥ 757

Vo r35E, BIRTORAY FalnYis A 7O RE £,
mETEET,

SRR (e TR L BIRLEEAY Fr BT
LA RAFOR, ETEET, ZoFRITIE, AV e
POMEIRSA T QAT 7 7 Z OB ENTVET,

RT—HXEFESE, FO
T 7 (FIFATRE) LAY F
OZFEFBLC5ATIE
(FIFTE) XY FOZ##5
TEET, FHATAEELS Y
raO2i£, Project Architect &
& > T Project Management
ESa—/)TAL R —FTB
CEIFTEEEA,

XY ROSHFT v o4 FEEFT vy
FOrRESATOBEDHFLET,

Methodology Mame

ISampIe Methodaology /150 12207 - Software

evelopment [FA)

Methodology Status Check Out Total Activities
| available =] |checkedin = | [ 48
Methodology Type Date Added
Baze hd |31 ~Jul-98
E stimation Factor Category Added By
hﬂfg Product Maintenance _I Iadmin

A RFOZICREBL TOEEEE
BOFOF8LTEFADHEF

ERLFET,
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AV EOSOI— kB ETEDR AyrAYa—Rk la—FK| #7725 &L, BIRFOAY K

MW BRMOLITE, 60 TRV Fuva— ROfAF0 U ToRES, (2 Fry

%) 2BELCEE, a— ROEY | AT a SRy 7 AT a— ROfEE Y
Vw2 LT, [EY) K222 0 v 7 LET, &OICAY
Fevoa— RN EZENTA2LERHY £3 (EH], AV
Fava— K] %8R,

= "
Methadology Code | Code Yalue [FP¥| /& Assign Methodology Codes _ I,— /-/Sﬁ[;
M v Display: Methodology Code Yalues 5-/ 7,_
Methodology Code E| Drescription g{ . "
=l 3 Methodology Code: Class z
Software ' _/"?//%'J
Groupware @ /7!‘-‘570/
Database
Financial System
- - Hardware
CCEFEIYvITEE. )(\ Servers
Yy rOoza—F#EY% Network

T (XY FAST—FD

= wWork station
2% sy FOo Ry || Bhsien] R
TI— FEFERTEET,
CCEIYYOTEE ERLE— KN 2

TI—FEYX FHOSHIBETEES,

J—bMREWY T/ =k Z7%Mi5 L, BURFORAY Kay
2/ =R hE Y ZRFHMEE Y TONES, L%t
By 7k, TEBGE AT Ry 7 A0 1) —FFEY
7| AT TERTEET,

Motebook Topic Dretail ! |
S| 17 Assion Notebook Topic K|
@ Entry Criteria A £ = W
[B5 Exit Criteria \ Softw Noteopic =
* Emjec @ Entry Criteria
L) rocey Lo
CCEOYVITBE. . Quait g;jhg:e"a ]
rE> 7/ E'L‘iﬁﬂ ZZ% g—-\\ trainin [ Verification / alidation
?‘—0 .?@f%ﬁ‘ + t.- y7 @ Tools / Techniques
DEL ) 4 FOaIR Yy | | [B7 Core Requirements
IRTFE YD FER
L. I8 £ %0 O add | X Delete |
YowoLFY,
:ﬂ)I’/7§7’/97'9"5.£,J
BERLEFEY O DHBEAS
F?f?‘o 4 I I LI_

BT v —/L FTIE, HTML #GEREEFFIFTEET, =
DHEIZIE, TFEIIFDITF—V v FOBEDIFA, 1D F
FaAX R TP EDERDT E—LET (B (LA
) NAIIN— Y 2 ODEMEEHNEERET,
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AV FOCOERE) VY 51

FIOT4ET4ID D] ¥7 %5 &, BIRFPOAY Kavo
TITAETAID T VT 4 v 7 ABIOY 7 4 v 7 ZA%EFFET
xXE9, £, FHT T T 4 I ID AERT D720 D
SIHIETEET,

Activity ID Auto Humbering

Activity |0 Prefix Activity [0 Suffix Increment

@ 1000 10

BRAE7 T4 ET4ID

FHT 7T 4087 1 2{ET 5 &, BEMfIRMREEICEIY 72
T4 ET 4 IDBHBIERSINET, TV T 4w AL
T4 w7 AF, —EBOIDEEKRTEZ—HEOMEESTY 7 ST
WET, Bz, Vv 707 AN TA, 7 4 v 7 AR
[1000), #5725 110) OFE, 7277 4 T 4 ID I TA1010],
[A1020]. TA1030) 72 t720FEd, 727474 IDOT L
T4 T A VT 4T A, FRFENEEETLE, ZOE
FRIEGET 7T 4 €7 4 TERLKFRT 77 4 BT 412D R
HsnhvEd,
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REL7y TREOHMIZDONT
X, 58R—SO [RbLTFTY TS
RRT—40ER 28RLTL
EEy,

CDREIE, FHE/ FEHHFEL
#EgEN, BYETEA)
Y= AFED LY Y —
RGNV TF O T ET DI
RNEFETBLEDIZRAS

NnET,

AV FRSEODY) > BEOH
IZDLTIE, 53 R—U0 TAY
FaSDYYY1 #BRLTSE
1AM

AXRb (2R ZT%ES L, BARTOAY RuT O,
I, M BE XA NORMAETHEZRRL, VY —ANNR
WERTHET 7T 48T 4 OBEET A FBIRETHZ &N TE
E7, T HEFH. Ml X MconwTiE, (7277487 o
A o T Y—2) 7 TEERBEERETCEET, REI
ONTIE, TAY R UREFEM © T2 # 7 TRIETEE
T, &IRB LU mE T A FORMIZE Y| Project Management &
¥ 2 —/L D —H T Project Architect TR kA7~ 7 BA % FA4T
TEET,

Default Price/Unit Costs
Specify the Default Price Low Cost High Cost
for activities withaut Labor | $71,000.00 | $595,350.00
resources Price / Units
Nonlabor | $2,00000 | $12,000.00
Drefault Price / Unit Material T 000
] $50.00h =eta | I | Sk
Expenzes I $200.00 I $500.00
Total | $73.20000 | $707,850.00

Yo Vo) 2T7%FEHE, BImRFPOAY Ry v’
ENTVDHEAY FuYDY A NeRRTEET, ERARXY R
CETTITA LAY R YHO) v ERETHITIE, AV R
oY), (A vy 28R TLIEIN,

Linked Methodologies |
ChdM Lewvel 2

Chd Lewvel 3

150 12207 Project Management

150 12207 Software Acquizsition

150 12207 Software Maintenance
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AV FOCOEREY) VY 53

YL o ENS TSI A
YFASTNTDY 5
ERFBIL, [0 &
NERTST1AY FO
SEBC EERLET.

BIrBDX Yy Kozl
2oEATNE XY RO
CIANTDYX FEFZHTF
TEIC/E, XY O
Sl TXY FOSE1
FERLTHS 1>
o] #TFEIYwIL
i?‘—()

TDETV2—LVTlH, BERAY NPl o7 7402 Ky
MOEFGBIRETILY v 7 ZERCTEE T, EARAY FrPiT
IR T o APICEITENTT 7T 4 BT 4 OEBEIRA T
TINREENTRBY, T7I97A4AY FaPiIBEDE=—X
W LET, 77974 A KT DWBS /—RETIT 4
EF 4%, EAAY e WBS J— Ry v 7 TEET,

Project Architect % {# - C Project Management E ¥ = — /L D FLA X
Y RaYhbrueY ey NHEEERTDLE, Vo aniz”
TITA LAY RaVERERAY e lZEh L HBRIRTEET,

AVEFASOYVYHER AV Ry, Ay kady )
IR L E7,

File Edt Wiew Methodology Define Tools Admin Help

Methodology Links e o T
Base Methodology Select Plugin Methodolagy
[Sampls Methadalaay /150 12207 - Softwsre Devslopment (PA) [0 12207 Preject Management i
% Bisplay: Include Selecizd Flugin Methodalogy ~ Display:
Expand All sthodology Hame || Activity Name -]
Collapse Al _EX ]
o e soctsapug s tracohey |72 L T Fom Pt it e
ocude AlLncedpugnt e Methodol . & Prepare a work propasal
Uik Al Links ample Methodol... &= Rieview RFP
ik Selected Lk ample Methodol... = By WBS: Plans
- oo e ample Methodal... =By WES: Project Management Plan (PMF)
B WES: Software fuchitect... Sample Methodal... Define software enginesring environment
B WES: Software Detalled .. Sample Methodal... Prepare project management plan
B WES: Software Code an... Sample Methodal... Prepare plans for acquirer and user involvements
B WES: Software Integrati.. Sample Methodal... Prepare project racking and reparting plans
B WES: Software Dualfica... Sample Methodal... Define project organization and responsibilties
-y WES: Spstem Integration and Te... Sample Methodol... Perfom resaurce planning. scheduling, staffing...
[y WBS: Integration and Intema.. Sample Methodol... Prepare master schedule
By WBS: System Qualiication T... Sample Methodol... Update PMP
-y WES: Spstem Deplopment Sample Methodol... =By WES: Training Plan
[y WBS: Software Installation P... Sample Methodol... Prepare raining plan
By WBS: Software Installation a... Sample Methodol... Update training plan
=8 WES: 150 12207 Project Manag... 150 12207 Proje - =By WES: Documentation Plan =
PR Unlink ‘ E&  Unlink &l | \ @ GoTalink | [ Create Link ‘

I [ I [ 4

—CCEIYvIoTEE ER
WBS 51>/ — FHEXK
Xy RrFasplL/cy>o&
ATOBDHIHFETEFET,

Oracle Primavera P6 - Methodology Management



54 /)8—F2: AYFOCOER

Fr, IS4V RO
SHOWBS /— FEEAA

vy rRaso WBS /— KIZ

FSwoLTY>0 FER
FTECLETEET,

BRI DAY R URERRA Y Favogald, (777402
VERuaTYEER] J4— NV RT[ T30 REv 270 v
LThb, Vo7 LiEnWT I 740 AV RuaP @R L £,
BIRFDRAY FaPRF I3 040 A Radogait, THEAX
VY RuaT EER] 74— NVKRT [TI90X) REZ&20 0 w7
LT, Vo7 LTEWERA Y Fa P z@®IRLET,

[FEARAY FrWBS| T—7 VT, 974 WBS%VU 7
L7ZWWBS /J—RZERLET, [T 402V Kay
WBS| T—7 /LT, VUo7 LIZWWBS /— RAERLTHD
()7 ek 227V v 27 LET, FOWBS iden4 Loy
@Iz EDPY, U7 &N WBS /— RE#EILET,

Y2OFOEDDEFIA Y FOSEDE DFELIZEHD T
SOLXY FOZDE TOAERETELET,

AYRASYVHODEIR T2V vy (2 kav) )
ZEIRL X1, BIRTORAY FuYRnEARR Y FaPogaiT,
[EEARAY FrY WBS| T, HIFRL7ZZWWBS /— KD U 7
ERIRL TS TV IR #2710 v 7 LET, £/, THEAR
AV RKBYWBS) 7—7/NT/ —R&EEIRLT 777144
YR Y WBS| T—TWMIRT v THEWBS S —RDY >~
JERCEET, V2 ET_XTHIRT DI T2 7 %
@k 27V v LET,

BIRFDAY RaPnr 57402 RaPogdld, 1757
A AV RaY WBS| 7—7 /L CHIFRL7ZWWBS /—FKD Y
VU EERL TS V7288 270 v 7 LET, THER
AY Ry WBS) 7—7ATY 7@ RENES, TV
Rk 227V v LET,

Oracle Primavera P6 - Methodology Management



AY FOCOEREY) VY 55

RRI7V50%ER

Methodology Management 3 = —/L"C{X, Project Management &
Va— L THEETRESLI A NOR NAT v 7RBEITOEE, 7
NYxl b~ =T ¥NT 0Ty sORESHS E DR TEIC
5 RM7 7 7 Z 2 ERTEET, FRAMT 77213, 777
Z DAL & FEMELIR, O & DEIITEBOME TRHER SN TEY
777 AOPEEELTOESDOEERETCEET, £, &
Ty 7 BT 7 7 XA RID BT 2O XS
o THEEDO T 7 7 2 2B LT 0 | BIBCHES 25 E T
HERIC—EICHEM L7 TEET,

TuY =/ bvF— ¥, Project Architect > [HIfE & ¥ 5 i |
7 4 ¥ — R &4\, Methodology Management E ¥ = — /L CHENT
SNTWDHERFHDORIET 7 7 Z I —HT HEZERL T,
Project Management & = — /L C/R b A7 v 7 R ZITWE T,
&7 7 7 HZIIBTLA—FORRAFIILLT, 7ry=7 K
DOBUESCEE S, FE DEN R E Y £9,

HIL & 85 DB #5535 7-% ., Project Architect [ L3R X
NeT7 77 23 XTBML, TORFEHT 7 7 F OFRKIK
DEFHCHEI > TR E 72 0~ 1 ORI OMHEIZ 100 Z 23T £,

Ty VAT EICERIRBORME Y 7y 7 X ERETCEET, K
777 A idEE 6 HoEERRE TE £,

Oracle Primavera P6 - Methodology Management



56 /8A—Fk2: AV FOCOER

RMo27074508EM TEXR), A7 77 %) #8IRLET,
DB OWwZ Tk #7270y 7 LET, 777 X4% N
HLTHD, 2077 7 XOfHRHHEAN LES, 47
var T, FHT s X ONEERIRT AL TEET,

Potmatonrocos K|
. Dizplay: &ll Estimation Factors = Cloze |
. . Factor Mame E| Estimation Factors |Default Factor ID |;|
7 7 57;.7\)%5/1‘ A YR Egﬁg Estimation Factors: Interet development _I | Add
OSDEFET 70 % F2 FIEeaI-tirnEe Lpdating Internet developrment

B3 LTEHTT, @ Data Communication  Intemet development 3 x ek
mﬂ Fe-engineering Internet development 3 ~ Shift up
=] mﬂ Estimation Factors: D atabase front end

mﬂ Uszer Interaction D atabase front end 2 ¥ Shift down

mﬂ Perfarmance D atabase front end 3
a3 Multiple Sites D atabase front end 2 LI Help
General | Values
Factor Mame Factor Category
IHeaI-time Updating hﬂfg Internet development _I
Drescription
A EE = ZiE =& & &
Azsess the degree to which the application will provide real-time _
updates to centralized data. LI

Eﬁ?;blﬁpﬁﬁwﬂﬁwﬁmz TV AGEERTLE,. 72— AREDMORHEICIL U T

WTI, fPrimavera 7 % AV RaYO7 7y 725 EETXE 7, Project Architect T [#l

RLLTPATHIESRLT L mmr ) v e AT A, R T B ET
THASFEIZEID LT, AV Ra LW 77 255
(X RavEMt] o T2k 27 TEDYTAHLENH) F5
(TAY FrY), TAY Rael@ik] 258N,

Oracle Primavera P6 - Methodology Management



AV FOCOEREY) VY 57

Iro 8T EICRE6 1
DEFEZTEFET,

TREEHMBE] 71— FOE
AICEY 2FMISOLTIE,
fProject Management ) 77
Loxv=a7/] #BRLTL
&L,

CHED 21— LKR— MiftkED
SFHICONWTIR. 215 R—20
TLR—rDHRETAX] 8
RLTLE2EL,

My #7 %20 v 7 LET,

E_.Estimation Factors E I

. Dizplay: &ll Estimation Factors = Cloze |
Factor Mame E| Estimation Factors |Default Factor ID |;|
Elg Estimation Factars: Intemet development [ Add

mﬂ Fieal-time Updating Internet development 1
e~ Data Communication
mﬂ Fe-engineering

=] mﬂ Estimation Factors: D atabase front end

> Delete
e Shift up
¥ Shift down

Internet development

Internet development 3

mﬂ Uszer Interaction D atabase front end 2

mﬂ Perfarmance D atabase front end 3

a3 Multiple Sites D atabase front end 2 LI Help
General Values

Drescription |

Application iz pure batch processing or a
stand alone PC.

s
[0 &dd | X Delete

777 AMEEBENTHIZE e 22U v LTEIEEZ AT
L. ZOEOHMAZANLEY, BEY 77 ZEE2RET DI
L TBEE) SITEAEIRLES, %7 7 7 ZEOdHZ AL
£, ZOLORBRABRMEOHESELRTLOTHY, THKL
HOE] U4V — FCEZRRT BRI RINET,

2708 —BLHR— b OER RAET 7 7 ¥ E - TR
L. FIHFRERRIEY 7 7 2 & —Ba R LICARER R LR — b
ZERCE £7, 2D LA — MME, Project Architect THUEHE
GEDT 7 7 ZERRT DBV 77 L AL LT
HATEEd, V=], TLAR—F] Z@RL o, EHy
Bl VIR— b IN—T D [RE7 77 2508 20 ET,

Oracle Primavera P6 - Methodology Management



58 /8—F2: AYFOCOER

RELZ7 Y TRET—2DOFER

Project Architect AR 7 7
VS EEFRALTRECHEES
HETAAEDEMICOLNTIE,
MEEZBRLTESL, REA
7y TRBOBMISOLTIE,
fProject Management Y/ 7 7
Lyxv=arznd #BRLTL
I,

Methodology Management €Y = — /L CliX, 7 77 4 BT 4D
FEBLOETE ) Y — A THOEMK - fm RFE, B X ORE
R NEERTEET, ZOXIRMEEM D & Project
Management ¥ = — /L' = —H % Project Architect TR kA7 v
TRBMEIATTEET,

RELT7 Y TERMDHKE Project Management ¥ = —/L T, 7
BVl RV X IEE TV s O LS A
HTHZ LKA FAT v 7 AEEFITTEE£F, Project
Management & ¥ = —/U{X 7 1 ¥ = 7~ OB & #ED FE O %
VN, BB X OES B TEAICER SV - e AR O
BRI TeY=l VKT 7T 4 8T 4 HICERSINT-RE
IR MNEFRLET,

TuYxr FOBEL L #EEOEIL, 0~ 100 TY, HESCHS
JEDENE v DA Project Management & ¥ = — /L3 T 7
TAET 4 OFRARAFBELFE L ES, SHESHES EOEDS 100
D4, Project Management €Y = —/VI&KT 77T 4 €T 4 D
A E AV E T, 0~ 100 OHBERLEES) L DEIZ DOV T
Project Management € ¥ = — V(I T 7 7 4 © 7 1 DAL - Fed
REEOTRMELFE L ET, HRSHEEED 7 7 7 ¥ %o
TRHE LTZEIX, &7 77 4 €7 0 O TR 1 3975 T
EfkEa X Mabt—SnET,

HULSCHES E DOEIXHRET 5 Z & b TE £723, Methodology
Management &> = —/VCHEE L7 RS 7 7 7 ¥ HIZFESW T
Project Architect [ZFHRSE5 2 L b TEET,

Oracle Primavera P6 - Methodology Management



AV FOCOEREY) VY 59

Project Architect D{EH

Project Architect OF#lIZD
WTl&, /Project

Management Y27 L>X v
=arid EBRLTSESL,

Project Management € 3 == — /LD —+ X, Methodology
Management <& ¥ = —/LxH S LBV N &R T e Y e 7 R EHHE]
ELTAY FaVERIR, IAF~YA X, A VR—NTEET,
Project Architect |£, Z D7 1& XA & NEFICHHE L THEITTE S
7 4 % — R T9, Project Architect ZF|HT 25 &, 7T =
7 FEHEEER LT, BEfF T e 2l NIT 7T 4ET 4R
B RAZBIMLIZY TEET, o, AY FrYahAF~
A A9 2% & Project Architect THAFDEH 2 A TE £,
Project Architect %, Methodology Management (D7 — & ~X— A
LAY RrTaabt—7357), EREEELTHIROAY R
2T L EE A,

AV Ru D7 7 ARHEDIEA>, Project Architect (2T b
LT v 7 HBEELEENTEBY, BIRLEZAY Ravnl
V= ATHERL A MRS 5 Z &3 T&E E7, Project Architect
RO, 7—%7 7 e ATRESIN vy =7 b
DO ED 7 7 7 ZIZHESWTEHELET, 2Tk y.,
TuYx/ MEEREITENT DRNC/EE TR 2 A M AR
bbb EenTEET,

AVAR—=FTBHRAY RaUOBBREI O A Y <A Xk,
Project Architect (ZIFHIBRIE#M Y A M lRES N my =
FEHE O EN R RENE T, kY, ey
Ned VAR —RTHEIT, LRIOT 4> RUICRSTE 57 %
ERAEMZADZENTEET,

Project Architect |%, Project Management €< = —/L D [ 7 7 A
V] A=ma—bHHTEET,

Oracle Primavera P6 - Methodology Management



60 /8A—F2: AV FOCOER

g A &
AV rFAYa—FOEE
AY Fmrya—Raffis s, LAR—FMANTHELEZYD ., Project
Management E 3 = —/L @ Project Architect ZFl|fH L7= 0 § 5T
AY R N—TEEd, FIZIE Y7 hu=TRhE
BEORCRERICET A Y Fala Il v—d 57200
a— RafERlicE £,

AV Rava—RNI, HbpHAY NaVTHHATEAAY RN
nYa— Ry 47 v a) U TRELET, Methodology
Management & ¥ = —/L TSN TV D E&RE 2 — FHOE
EAERCLTZD , A Y Ra U THHATHHA Y frnyoa—R
RMEEER L= TEET,

AYFRFADHO—FELEDESE [E#H). (A Y Fkrva—1k)
FRIRLET, ( AV Kada—K] #AT7Tal Ry 7 AT E
E] #7Y 7L, LEREOXAY Fava—RE2EHELET,

—— B ELYvILT, XY
rFOZHI—FEELE, HI—
FIETFIFTEBXFDHE

Select Methodology Code

[ Mody... AHLET, —'
v Display: Class | gl =
Methodolugy Code Definitions
Methodology Cod... = | Description — E_. S ] I
& o0 O v Display: Methodology Codes | gl Cloze
Methodology Code E|
I 50FT.DB Database > (23 Class 0 Add
G SOFT N Fiancil System e @
Hardware 3 (3 Deparfment > Delete
... Servers .
B - Shift
M. Wetwark r
.. Workstation " ¥ Shift down
4 |- Help
(2
— | Methodology Code Mame /Mﬁen—gth
|iNew) 7 ]

Oracle Primavera P6 - Methodology Management



AV EFOCOERE) VY 61

AV Rova— REEZENT 22k, TAY RFeda—F] &
ATaTRy I AT, HERELZWAY Rova— RaER
LT B 229y 7 LEd, WRIMEEFHBEEZANLET,

AV Rava— ROMEBEEICBIT 52— NMEONEZ AT
B2, a— REBBIRL CHOLEEIRRHAZ 27 Vv T L
F9, FlIX, TR w9 a— REER LA TAdE)
[ 7T _— ] TBOFFERE ) 72 MR EZ TS B ol
H—Da— RNEEIEELIZWELET, Z0kHRk s ¥ —D
O, FREOMIEHOEZERCEET, BZ7 X4 —HDO Y —R
ATV RTAHICE, ETY—RAEBERLT, ZOY—AN
v A —DFT S FICRBETCEERIITRERAIORZ %20
Vo7 LET, AREREHIRZ 270 7 LT, Y—RA%&A

T M LET,

K1

E_.Methodology Codes B3 I
Select Methodology Code |
IFunding Source j B Modify...
. Display: Funding Source | gl Cloze
Methodology Code Yalue = | Description
=123 Public Public Sector 0 Add
[E3 Public.Newman Mewman Fund
Lblic. Barclay Barclay Group > Dielete
=123 Private Private Sector
----- [E3 Private.Escrow Escrow Account & Cut
...(2 Private. Feserve Management Reserve
B C
(23 Govemn Government Agency Rl
[ =} Faste
e
Sy xmEs Yy
FE&E UXF
Help DIEF L TFICE
gEerY. B
BN TDERNE
DIEEFZEL
EYTEET,

O—FiEEAYV FAYICAYET
BHEIZTONTIER, 49 R—2D
Ay FacoRtoEE® 8
BLTLESL,

AY Fuya— ROWEWEZ T 7 4 v 7 e b TERIRT
DIiE, AV Feva—FR] ZATarRy 7 A0 [FRA7
Yar] N—%27 Uy LT [Fr— M| ZERLET,

7o (FHRAFTvary ] X—DDORA=a—a<wr REFHAT
Ll BRPORONBEEFTH b TEET,

Oracle Primavera P6 - Methodology Management



62 /8\—F2: AYFOCOER

Oracle Primavera P6 - Methodology Management



D—HTL—9F8IVRASHFrDHRTE 63

D=9 TL—OF QLRI IF XD

AR TE

FRDAE :

WBS D=
WBS DOFET &K
Ri#hinE% WBS / — FIZER

WBS /—F®DEME T0/RF4D
s E ]

WBS YA ILR k> DEER

T—J T V=0 BT ANT T F %
(WBS) X, 7u¥ =2 hoETHICT
7Y/ ML ARSI GO —
R EREEEEICOR L2 0T, &
WBS / — RiZi%X, WBS /— RE72x7
TT 4 ET 4, HDHWIIR T O E &
fpZ LR TEEJ, Project Management
EVa—LDI—YFRRAY Fadnhs
nYxl NelER T 58, AV RrYO
WBS A7'm =7 h® WBSIZ72 0 7,

AV Ra UaERT HERITwE. £7
WBS ZAEa L. 1FEMRME RF a2 A
VM EA WBS — RIZEID Y TET,
WIZ, ) — ROIE¥(EEFITTHIHOT
ITAET 4 xERLET, £,
WBS / — RIZ&EN TV D 2/EEICwE
HENAHETL—r XA NT Y
Fx (OBS) /— FbLEZXELET,

AREETIE. WBS ORE. FITHEIZH
WCRRBH L £97,

Oracle Primavera P6 - Methodology Management



64 /A—Fk2:AYF

UOWR

WBS O &

XY RFOZEFFET EE. B

BRIIZI— FEELAN/ILT
WBS ./ — FAERE S, XYV
FOZERLEEFIBDIF 64
EF9, WBS/E, XY FOozés
(FEL o/ LANIIZRETE
£7, [CMM.1; 1 TCMM.BJ
HEDHFPOXFFEML T

SEE,

TEEZSXS/ICHELT, XY
RFOZ#RDLANILIZHH L
Y, FYFERGETOS o
SHEFHRELEY TEET,

by YU REDRMIZONT
IX. fProject Management
IrLrXv=ari] E8BL
TLEEW,

—HR=ANDOEAY Fadif, V=T L —I Xy Ak
77 F % (WBS) BEt& il SnEd, WBSIE, AV K
DVEEL AT S DT OIZHE RO LI HEITEET,
WBS ®O/L— b (@ L-~UL) 1 ZAY FaPz2RLET, &0
LD /) — R A Y e PHNORIEO~ A VA N Ei
Tx—X 2BHBIOFOHDOL LIV AILA R LRT = —
ADFETIZMEEIRZ A7 Zx LET, Methodology Management
E Y 2 —/LCHERK & 372 WBS 1Z, Project Management € 3 = —

BT u = FOREM LY F9,

Fle Edt View Methodology Define Tools Admin Help

Work Breakdown Structure B::k . H?ne E]i,: ,%D
- Display: WES 0O Add |
WES Coy =| WES Name WES Calegary Methadology -]
T |CMM Level 3 |CMM Level 3 _ M
Fiaject Milestanes CMM Level 3 % cut
E Figject Flans Ficject Flanning CMM Level 3
Soltware Configuation Management (..~ Fioject Planning CMM Level 3 Copy
Soltware Development Flan [SDF) Ficject Flanning CMM Level 3
Software Quality Assurance (S04] Plan  Froject Planning MM Level 3 Pasts
Soltware Test Flan [STF) Ficject Flanning CMM Level 3
Statement of Work, Ficject Flanning CMM Level 3 J:‘J
E Ficject Management Ficject Management CMM Level 3
Management Ficject Management CMM Level 3
Soltware Qualiy Assuance (S04) Ficject Management CMM Level 3
Soltware Configuration Management (..~ Fioject Management CMM Level 3
Subroniractor Management CMM Level 3
Fieviews Ficject Management CMM Level 3
BT THemal Fevens Ficject Management CMM Level 3
Ty CMM.35.2 Intergioup Reviews Ficject Management CMM Level 3
Iy CMM. 353 Subconiract Reviews Ficject Management CMM Level 3
CMM.3.5.4 Customer Reviews Ficject Management CMM Level 3
= ﬁ Chi 5 Soltware Develupmenl Implementation CHh Lovel 3
[ Implementation

E EMM 811 Heuu\remenls and Design Implementation CHM Level 3
B CMM.5.1.2 Code and Urit Test Implementation CHM Level 3 _'j
4 3

[ I [ A

by F&%RM Project Management £ 2 —/LD X Y Ry
MmHIaY e FEAERT DR, A Y Rudd WBS &7 —#
DLy FHETRBIHEHATEEST, AV KRy WBS #7'1
Y x 7 b WBSIIZHERET 2355, WBS / — RIZBRT 57 7
T4 ET 4 DIE, T, MBI L2 R Mgy o FEvE
& L T Methodology Management & 3 = — /L Ca% i L 7= WS & fiff
Y EMTEET,

Oracle Primavera P6 - Methodology Management



D—HTL—9E8IVRASHYFrDERTE 65

METAILR FOOFEMIZDOL
Tk, 72R—Cn TWBS <4
LR FUOER] #8RLTL
EEy,

MEIAIJLR k> Methodology Management & ¥ = — /L G,
WBS ¥ A /LA k> BEHIRISEMTE £9, Ziu, Project
Management & ¥ = —/LC7 —> RN 2 — % E T 2B H
TEET, A /LA NI WBS LV TEID Y THRET, %
~VANVARAE, TRV 2 NORT Y a— VT HEHEE
YA RTIMEN G2 bNET, WBS VA LA MU (58T &
~—7 INT=%E . Project Management & ¥ = — /L% E DO EEM:
ZfEioT, WBS LYVUZEENLIRT V77T 4 ET 4 DI BLET
LR T —< ADESEFHE L ET,

Oracle Primavera P6 - Methodology Management



66 /A—k2: AYF

=0} 15

WBS DE TR ERE

ETREEETBICIE, TEF
FToa) NN—Fo YD
LTHSE Fyr—FrT+2F

LEE) FERLFET,

WBS D ZlEEEE.
5—EICEEFETSB/C/L,
TWBS 23— K ZIDSA~N
NFEIYwOLEFET, 5
NIDF D ,S1 2585
(=) [XEEZR T, =AF
DEEE (7)) [F—EZKF

WBS X, F¥v— FEHIFIT—T L E LTCERTEET, XY
Fed), TWBS] #BIRLC [UV—20 T L —0 X T AT
Ty U4 RUuEB&EEd, £, BRFOXY RurUHIC
T4 RUEERLTORWESIE, [h—2L5) U—F R
R—=215 [WBS) 27 Vv 7352t TEFET,

D=9 TL—OHIVR IS IFXYDFv— bRE [Fr5A4~
var] N—%7Uv s LT [Fr— bR ZBRLET,

FRENTOVLERELES DT, [RnA T ar) N—%
27U w7 LT Ry 270 FL—h] 2R, F#RY
A THBROET,
Fle Edt View Methoddlogy Define Tools Admin Help
Work Breakdown Structure Efck e O HC?\D
- Bisplay: WEE 0 Add ‘
|—wasr{§z is | X Dol /Mege
A & Cut
Blign Childr;n ;
£ chart Box Template i

&) Chart Font and Colors. ..

<

Zoom

*, Expand Al
=~ Collapse Al

General | Notebook | WBS Milestones | WPs & Docs |

WEBS Name
|5 ISnflware Development

__Responsible Manager

[ Preiect Manager i

Froject Phase

[y Tmplementation -]

D=9 TL=DF 9RO FXDT—TLRE [Frt~
vay] RN—%7Uvw 7 LT T?—fﬂi‘%/ﬁ PERLET,
WBS /— Fx—EFRLTY—++5121%. [WBS =2— ] 7
0)7/\”%?)/? LES, 7—7 i%ﬂ*ézhflﬂ TH# %
BEI B0, [RRLT T ary] X=27 Uy 7 LTHhHLUT
(Du\fﬂﬁ:%i&%#{ LEI,

m FFED WBS / — RIZET 23R EHRE2 £ T 5120
[WBS (8| ZBINL (a~r ROBCTF = v 7 ~— 7 N5k

RENET), BRLEWERZFFO WBS / — RAER L
F9, [WBS M Z2IERRICTDHITIE, Yo~y ReH

R LET (Fxv /7 ~—213HAET),

B WBS ZROMEEFETHIZIE, (5] Z2FIRLTHOES
BEROONE DRSS, AT~ A X LET,

Oracle Primavera P6 - Methodology Management



D—HTL—9E8IVRASHFrYDERTE 67

Er 09— L—0%
DX RS OF ) T—
TILD WBS [FEDH/Z(E
EREwWETEEEDED
YF5, ZELEVIEHE
FEXTNOY oL TH
5, FLIVEFADT S
ERLET,

—— CD&F/IZIE, & WBS /S — FDEET

EF O T ET 7 B5 BEMESS
FhET,
File Edit View Methodology Define Tools Admin Help
Work Breakdovlvn Structure M ; Fo,ﬁa,d Hﬁng E{f Hc?p
| ]
| |
- Display: W85 (| Add |
WHS Code = [wiBS Mame Total Activities EstWeight -
B MM Level 3 78 10 _] M
B ChM. 1 Project Milestones 3 10 % cut
1. CMM 2 Project Plans 20 10
B CHM.21 Software Configuration Management [SCM) Plan 2 10 Copy
W CMM22  Softwars Development Plan [SDP] 12 10
By CMM 23 Softwars Quality Assurance [S0A] Plan 2 10 B Fa
T CMM24  |Softwars Test Plan [STP) 2 i a
I CMM25  Statement of work 2 10 jz‘j
1. CMM 3 Project Management 3 10
By CMM.31 Management 6 10
Bl CMM32  Software Quality Assurance (S0A) 13 10
W CMM33  Softwars Corfiguration Management [SCM) 4 10
CMM.34  Subooniractor Management 4 10 hd

General | Motebook | WES Miestanes | wPs & Dacs |

ER Assign | B Remove| B Detais..|

[ I )

WBS / — FO#E #HE L7\ WBS / — RE&BR L £,
WBS N CTD /) — ROMMEZERTHIZIE, V-7 T L—I %
JUARNTITF Y] U RUOHFRICH D a~ 2 RAA—K T
HCHEE e RAARZ 27 Vw7 LET, [ERAF T a )
N—%27 Vw7 LT IWBSFM] Z=INL, TWBS M %3
ARLET, TOH, AETHHINTWD LY ICH 7iIcH L
THHREADLET,

WBS / — FDOHIBg HIRL7-v WBS / — FA&EIR LT THIBR/
WAl #27Y v 7 LET, WBS /—RICT 7T 4 BT 4N
HHEEIT. WBS /—REFDT 7T 4 BT 4 B4 24 _THI
4257y, WBS /— RZHIRLTEDT 75 4 ©F 4 E24 424
7%/ — ROEL~LdD WBS /— RICHEE D Y THMEAELE
4, TOK] 227V w27 LTHhE NIwvw 220 v 7 LET,

Z\EEE] BLANIDWBS /— FZHAIET &L, CD/—FIZEEN
TS/ — FEINTHIBEESAET,

Oracle Primavera P6 - Methodology Management



68 /A—F2: AYFOCOER

RiEhn=E% WBS / — FIZ#EH

by TP REORMIZONT
I¥. fProject Management Y
IrLYXVv=aFN] EBREL
TS,

Ny TEYURBT—2IE, AY ReY0U—r T L—I Xy
YARNTZ I F ¥ (WBS) /S — RET VT 4 ©F ¢ O RIEINETHE
ENTWET, Yad=y hwx—Uyn7 ey MNHl
ERRTDHOICAY Fa P ik A R — T 5EE Project
Management €2 = —/WZZ DL I 2MEEZ A R —FLET,
Project Management € ¥ = —/ /L C b v 7% 7 v BFEZ1T 9 BRI,
EFT 0 s MIEHATLHE. FETE. EEIME LEE
8 E LE9, KIZ. Methodology Management £ ¥ = — /L CiE#%
7z RAEINEIZ)S U T, Project Management € ¥ = — /L
WBSIZKYD by XTI ET Y= NOT 7T 48
T AR LET,

RRMEZWBS /—FIZ#EB (£ Y Fav), TWBS| Z#&R
LET, [t Tvar) N—=%27Y>y7 LT 1), ¥4

X EERLET, TAEINE) 5T, Brtbox Yy FePHIC
—EFRINTWDHE ) — RO mE2 A LET,

HEIOYwoFEE T—EABDBICEFT S
FEERTEET,

Fle Edt View Methodology Define Tooks Admin Help

uuuuu

Work Breakdown Structure E:Ck e @
D

[ Displap wBS

By ChiM. 1 # Cuf
By oMM .2 Project Plans 16 10
S BCMM21  Software Configuration Management 2 10 By Copy
S ByCMM22  Softwars Development Plan (SDP) 10 10
g CMM.2.3 Software Quaity Assurance [S04] Flan 2 1.0 WS Detais L= Paste
CEYCMM24  Statement ofWork 2 10 & Chert View -
By oMM .3 Project Management % 10 % o ot jz‘j
CHCMM31 Management 3 0 o bt
CEYCMM32  Software Qually Assuance (SOA) n 10 =2 "
Ly CMM 33 Soltware Configuration Management ( 1 10 _ﬂ Ptz il
L EYCMM34  Subcontractor Manegement 4 10 |
=R CMM 35 Raviews 4 10 [ Add Ins
By CMM.351 Intemal Fi 1 10 3 Deete Del
Ty CMM.35.2 Sub 2 10
B CMM.2.5.3 Cust 1 o lv Size
e Solt 5 10 2 Table Font and Fiow. Fesponsible Manager
-y CHM.A41 Sot 2 10 |ENER Cost
TG CMM.4.1.1 Req i 2 10 - Colapse Al Customize.
By Chik5 Syt 1 10

[ |User: admin \Access Mode: Shared [ Type: Plufyin A

WBS /—F®D 13 Z1—/L FIZE#S -

1TTLT. BEMEFEASLEFT,

Oracle Primavera P6 - Methodology Management



D—HTL—9F8IVRASHFrYDERTE 69

WBS / — F®DEME FTO/8T 1 DEIY

AV FaPhfERT 2 & HEIRIIZ WBS F&iE L-Ld /) — R
B SL, A Y Re P LRI CLARINS T oNEST, [UV—or 7
V—I XU ANT VT ¥ Uy RUEfES & BRF DX
Y R Yo WBS #1E, For, mETEET, AV Fkry),

[WBS| Z®IRL T,

WBS /—F®DEM EN+%/—FoF<ECHD,

DO WBS /— R&E®IRL, BN 227V v 27 LET,

[(FoxATvar] N—%271Y 27 LT [WBS
[WBS 3] Z#FRLET,

Al C P&

AR AR L

Fie Edt View Methodology Define Took Admin Help

BEIZELC T, TWBS 33—~
K1 FILALESY v oL,
WBS BB EFFH 7L F
7, IWBS 33— Ky AL~
NDFIORS125E (=)
tEEXrE R LET,

'WBS ##) #Fr7 8
&, fEREL TUVEE WBS
S — FOE#HFELENML TE
YLETHEnFET,

4 » ol il €]
Work Breakdown Structure e T Hon
- Display: WBS O aw ‘
BS Code | wBS Name [Total aotivities | Est Weight| O | e
=5 (g Chib ChM Level 2 10 SR
[ 1A Project Milestanes 3 1.0 % cut
Iy CMM.21 Copy
ByouM22
Ry ounz3 =
By CMM.24 =,
By CMM 3 )
By .31 ane
BCMM32  Software Quaty Assurance (SOA) il 10
By CMM33  Software Configuration Management | 4 10
By CMM34  Subcorractor Management 4 10
= CMM.35 Reviews ) 1.0
By CHM.357 Intermal Reviews 1 10
[y CMM.3.5.2 Subcontract Reviews 2 1.0
. 1 10
By CHiM 4 Software Development 2 10
=N Reachict 1 o bl 1 -
General | Notebook | WBS Milestones [ WPs & Dass |
WS Code Name
2 [Proiect Plans
Rlesponsible Manager Project Phase
|§ System Engineering and Integration _| |§ PFroject Planning J

|Bccess Mode: Shared [Type: Plugin

Oracle Primavera P6 - Methodology Management



70 R—F2: AYFOCOER

WBS SMEDFEMICOWLTIE,
fPrimavera 7 FS=X F L—
g1 FI] #BBLTLESL,

SRR (%) ¥ T AEERATSE, ®IRL/ZWBS /— FD—
R E FoR, METEET, 2o, 22— R4
WBS % ﬁ(?@%fufmyiﬁb71~an\Eﬁvﬁyy
(OBS /—F) M&EENTWET, OBS /— FD WBS / — K~
OEPY BT D3O W TE, 75—V TH#fE7TL—2r &
7 A KNT 7 F ¥ (OBS) DFRE] LTI,

‘WES Code

Hame

B

IPro|ecl Plans

Fiezponzible kanager

i N\ Inject Phase
I-lg Spstem Engineering and \ntegratiory _I IE Project Planning ] _I

ZERWBS / — FD)L— F —
OBS /—F&

WBS #4BE IZBZ T BB, [EH —
R FATFAIKR YOI TRET
EFT,

J—bk =k ZT7%F5 L, BRLEZWBS /—FKiZ/—h
My 7Rz E DY ToONET, ZOLHIRIEYIIT
ML) ﬁj&%?m&T/yz@F/%bbt/7j&7(&
"TEXET,

Motebook T opic Detail

A

=

hd
[l
[l

*

i & 5

Establish [30 12207 schedule based on contractural obligations,
sponsor suppott, reviewed and approved documentation for

@ Core Requirements

|»

SCEIYYILTH
EvoFENLFT,

each project phase, and strict adherence to scope and spandards  —
00 Add > Delete for project completion, hd|

|
COTUFES Yy EL, ERLE
FEY S DRBEAHTEET.

GG T —JL FTIE. HTML #E5 F FIFTE £ T,
CDHEIZIE, TFIIFDITF—V v FPEBEDIEFEA, 1D
FEIXZDPFTFLULEDERDT E—LE1 (B/L
FEIE), NAIN— Y O DENMEESNEFAET,

Oracle Primavera P6 - Methodology Management



D—HTL—9E8IVRCSHFrOERE 71

Fﬂelxymar*pmj(:ourlt. ERBYME FXaAUE TFXa AL M X758 & H

151 =30 [E*as> bS5 WBS /— NIZ NFa A2 &8I0 4T T, Mk E I3

172 )ONREERI EBRL ) e TV AR R T v R S CE RS, SOk
IR RF2 AV PMITRF2 AN D4 RUTHLNLE®D
REINTRY, EENE] #A 70 TRy 7 A THIEO HE)
S TEET,

‘whork Product ;I

B [ritical Computer Resources E stimation Procedure
[E] Management Review Procedure [} _I
¥

El Organizatior-wide Process Definition Guidelines
. TE] Minanizatinnal Training Plan VI’ _ILI
»

Eﬁ Aszsign | Eﬁ Femave ‘ B Details.. |

CClEOIYvITE— —CCEFEIYvITEE. ER \—:d)ﬁ“-‘F:L/‘/NﬁW:'
& ERE A WBS SHALEEEAEY O FF+2 4 ERBEYTHE_LF
S —FIZIEEREY > RO ETREIAET, FLFT,

PRFIX2FFE,

Oracle Primavera P6 - Methodology Management



72

N—Fr2: AYF

=0} 15

WBS Y1 ILR FDEMA

Methodology Management <€ ¥ = — /L ClZ, WBS ¥ A /LA k> %
IEHIFRIZIBIICE £9, Z4UX, Project Management E 3 = — /b
TT7 =V RN 2a— %3RS TE £, v AL R
FAXWBS LV TEID Y THNET, B~ A LA b UITiE,
AV Rkt L2 EEM L RTIMENGZ6NET, AV R
1 ¥ % Project Management €3 = — /LI A VA R—hL, 7Yurv=
7 MRV 2a—)VTWBS VA NLA % [528T7) LLTv—2
#é&\74wxb/ME%ﬁoT\memwﬂainé£
TIT 4 ET 4 DONT =< AESEPFRINET,
7ﬁ%7/2@b (=N WBS 1//\ﬂx®?*(2§>%@6?774 =
ZHEMA S, WBSICu—Ny 7 Sk,

BLIVDH AT EEGNT 7T 4 BT 4 iR L TWDIEAIT,
WBS LX)V TCT 7T 4T 42y ha—b3 520, wm

v ANANCEEATEET, BT, B a— R¥EET
TAMEEEa br— T HEDIC, TAMHEOLE 22—
RT A MEROERE, Ry —~< 2 ZADT A, BITT AR
EDTANEZETTHEOICHMERFET AT v 7|2 WBS A /b
AN EROVYTHZENTEEST, ZOLI 7~V ANV A RS
WZIXZENEN, ETICHERFERT 77 4 €7 4 DEENT

WET,

(x> Fuev), TWBS] #%=RJ 25 L TWBS M) BNERIN
iﬁ—o

WBS YA LR DB (WBS ~A /LA o] Z7 %M
% & IEHIRORD WBS ¥ A /LA k& WBS / — RIZEMT
xE4, BN 227027 LTANLA N DOL4RTIZATILE
9, Project Management £ 22— /L CA Y Ku Y%A L R— kg
5%\Wms/~P@%%@577%4E%4®N7f~7yx
HEHREHAICNEZE Y Y TET,

RBITTX FE, WBS /— FDf#D v
TINR AT T 1 ET 1 DIEE
T, LYMEDEVEDIZEYETS
YOF 3

Fi
WES Milestone | Malghtl
2 Test plan resview 1.0
2 Test plan modification 10
21 Performance testing 1.0

Al Regression testing

O A | X Dekte| a | w |

Oracle Primavera P6 - Methodology Management



D—HTL—9F8IVRASHFrOERE 73

PLFOBITIX, A Y Fa Y WBS ¥ /LA k% Project
Management & ¥ = — /L CHIHT 5 HiEZ R L TWET,

Project Management € 22 —/LIZ, Z#R L —
=WBS /— FIZHIE T EF 1L K70 — —EBZRIATOEMD VTR F/C
T ETICEPYELS, CDETT T BPECDIAIII N DEEMREFRT
T) EX—0EREMETAINR FIZE BE, TANX I, [T Ev—2
DNT, COIWVTF—VREBE, F/ EATOSEBEIZHIL T SEHEEFHE
[FF—2 FYa—ZFiELFET, FELEDICEFSHET,

% Complete I—U%>

WwWBS Milestane | Weight‘ Completed |

2 Test plan review 1.0 cd

ol Test plan modification T -
=2 Peiformance testing 10
= Fiegression testing 1]

O add | X peite | « | » |

L

VAN FFBIZFLT v o7—2
FANBE, —BEFHRFSIATLS
MDVLINX 2 EEEIZTTI
R FDIEEIZE DT WBS
S — RD/INTF—F R EHEL
FrESIFET,

Oracle Primavera P6 - Methodology Management



74 8—F2: AYFOCOER

Oracle Primavera P6 - Methodology Management



HEIL—9 59X F59F v (OBS) DERE 75

HBIL—OFDOVR NS OFY

(OBS) MEX5E

FRDAE :

OBS DM E
OBS D& T
OBS DERE & &S
OBS / — FO#isk

M7 L—2o XA NT 7 F v (OBS)
X, FuY=s FOFHA NI I F v
PEIEHICALE L2 b D TH,
Methodology Management & == — /L 0
OBS iX, BlDOT Y= h~F—T¥
WG LTS, Ky REpTuy=r
MZxth& L., Project Management &3 = —
NDZE =TT AT =) FA B
77 F v (BPS) BRELICH G L E T

OBS ., VY —RATF— L1380 F
T, VY—RET 7T 4 BT 4128 Y
ToHhil, OBS / — KigFv—2r 71—~/
XA NT T F ¥ (WBS) /— RIZHE
DUTHNET, WBS /— RIiTHEID Y
ToHhivd OBS /— Nidi@H . *M4i% WBS
) — REHYT LT s b~ R—
Y TY

ARETIE, OBSZREL, DO/ — K

& WBS & Bt 1 B HIEIC W CHEA
L/ijAo

Oracle Primavera P6 - Methodology Management



76 A—F2: AV FOCOER

OBS D=

M7 LV —2 XA RNT 7 F ¥ (OBS) 1L, TV 2— VDAY R
0 YEMBT IR —T Y ERT I o — LR BT,
OBS [Hilif, EVRAZMER L TND Fy LU S FX
FRLLDOANBIZWEDE T, MROE G2 K L ET,
EE~F Y v % WBS D4 Y 7ICBE#fIT 5 2 E N TE &
T, BE~YX Y v % WBS / — RIZEEAT T2 &, WBS D54~
T UFITBINT D ) — RBBEE TYHE~F— Y vy D OBS /— K
(ZEIY B CHET, Project Management € ¥ = — /L ClX, OBS
MG -y b7 ey =7 MNO WBS LL
~DORFEDT 72 AR E2—PFICHE 2D L HTEET,

E_.Drganizational Breakdown Structure B3
v Display: OBS | @ Cloge |
0BS Name = [=]]
----- % Project kanager | Add

o % 150 12207 Software Acquizsition - Do Mot Modify

% Directar X Del /Mege

roject Director
— Cut
1B Project Manager & u
(B Project Management LI o
[ = Faste
OBS Mame
IF'roiec:t Director 4 - ,
A4
OBS Description
A EEE i E€ W& H @ |epo |
=]
=

CCEIYOTEE S —FELTFIZBHLEY —
AT RELE TR TRLEYTEET,

Oracle Primavera P6 - Methodology Management



HEIL—I 59X 59 F v (OBS) DERE 77

CDES2—/ILTIE, A
S — F5EmMEH S WBS
LANILIZEIY S TS hE
OBS #&E&f1 7+,

OBS ¥ Z DhDIELE L R— MME
BOFEMIZOVTIE, 215 R—
SO LR—FDHRE2TALX]
#BELTLESL,

HEOBS / —F [V—0 T VL— I HF IR NTIF %] g
Ko CWBS /— R&EMRTHE, OBS /— RREFE~YRT Y
E LTRSS NBEMT S E T,

Fle Edt Wiew Methodology Define Tools Admin Help

N

by * 3
Work Breakdown Structure EED el Home il
~ Display: WES 0O Add ‘
WES Cade <[ W8S Name Total Activiles | EstWeight| - X Dol /M
=g MM MM Level 3 7 1.0 _ g& e
Ty CHiM.1 Project Milestones 3 1.0 % cut
-y CMM.2 Project Flans Ell 1.0
By CMM21  Sofiware Configuration Management [SCM) Plan 2 1.0 Copy
By CMM22  Software Development Flan (SDF) 12 1.0 =
By CMM.23 Software Qualiy Assurance (S04) Plan 2 1.0 Ptz
By CMM.24  Software Test Flan 3TF) 2 1.0 a
B CMMZE  Statement of Wark 2 10 Al i ¢
-y CMM.3 Project Management 34 1.0
By CMM31  Management 5 1.0
St B a2 (R
B CMM33  Software Coniiguration Management [SCH) 4 1.0 -
General | Notebook | WBS Milestares [ WPs & Docs
WES Code WES Name
|2 ISnflware Quslty Assurance (S04
i Figject Fhase
[ Froject Manager ]) B Froiect Management -]

OBS IZESWeLAR— FMEE T2 2L b TEET, W<On
DOEEHE72 OBS LAR— R BARE Y 22— DV TN RA Y Ray

WEENTL

\i-ﬂ‘o

Oracle Primavera P6 - Methodology Management



78 /A—F2: AV FOCOER

OBS DX~

DY 2a—LVTIE, FY¥— b ERZT TN END 28O DS
JECOBS #FrTxE9, EFEKI. [OBS) ZBRL T, [HHk~T
V= ZTGUARNT I T x| BATRITRy 7 A%EEET,

E_.Drganizational Breakdown Structure B3 I
v Display: OBS @ Cloge |
OBS Name | |
E% Enterprize _I 0O Add

[ % Project kanager

By 150 12207 Software Acquisition - Do Mot Modify ¥ Del./ Merge

% Director % Cut

% Facilities Manager

H -, Trairing Manager LI Copy
[ = Faste
OBS Mame
IF'roiec:t Diirector 4 -~ »
A4
OBS Description
A EE= == =& @ F = Heb |

Lel

HBIL—OF IR SOFYDFr—bRE [FoRrA4T
vary| N—%7 Yy LT IFrv—rER] ZERLET,
F v — MIEENTVDLIHFRS, BHROBRFIELZETTHIZ
. (R ATFvar ) X"=27 07 LThd Ry 270
TL—h], WA Z~<A X IR ET,

E_.Drganizational Breakdown Structure B3
" Dispiy 085 I Cies
L = ;I E_.Ehart Box Template M=l B3 I

v 0K

OBS Mame @  Cancel
I | _,|; OBS Description = Aok

O Add

OBS Mame X Delete |
ITraining M anager

: - - -~ Shift up
DBS Description Field Mame ‘Wwidth [ Height

= = = == == 0B S Name ¥ Shift dowin
A EEE 5 BE # & OBS Desciption E
=] g
Responsible for training materials and scheduling | b Bkl

Help

Total \wWidth: I‘I 60 ﬁ

Oracle Primavera P6 - Methodology Management



HEIL—IF IR 59 F v (0BS) DERE 79

OBSDF—TIER [ERA T ar ] "=V v 7L T
[F—T7NVFKmr] BN LET,

v Display: OBS | @ Cloge |
/OBS &) Z|&—/E2 0BS Name E
Ywo L TOBS EE#E O add
EEEFRLES, chE || BB, Pojec Manage
EEoUwoFEE. || I8, 150 12207 Software Acquisition - Do Mot Modify 7. Del./ Merge
0BS /— FE—E&FL i g b o
. ‘ o % Facilities Manager
T/_ /‘ Té:f?ho b IE Training Manager Copy
EI% Project Director
OBS M) (FFEFEIZ 1B Praject Manager [ =3 Paste
EoTNEED, F— TN =18 Profect Managenent T,
ELYLS ERTELS, % ,:dm|n|strat|?n . . -
yztem Engineering and Integration
e % System Software
I'_—'I% Fesource Management et
e % Fesource Manager

Oracle Primavera P6 - Methodology Management



80 /A—F2: AYFOCOER

OBS DEXTE & Bl

JL—F OBS /— F, ##D
ko FELIGTN—TE
KT SEFICEETEET,

T L= XA NT I F v XA TR TRy 7 A%
L. EVa—LNOHHWDDHAY Fu P TRIHTE 5 71—
)LV OBS #=1Epk, xR, mETXET,

OBS M{ERX /L — k OBS / — R, HHlA Y Ko POVERIIC
BEIMIZER SN ET, 207, OBS /— KEZFIFH LT, *
Y R IZBMT 54 WBS /— RiZElv¥congEd, Iv—
I TV—IHETUANTIF¥] Ug RUEMH->TWBS & £
VR oL L TRET D . BEFO/L— |k OBS &4
WBS / — ROBEEE LTHEATE 3, E72iX. WBS 24
T HANZOBS R ETEXET, TDk, WBS / — ROERKKE
WCEBOBEE~RX Y 2E 0 Y TonEd, FEAKOBS 274 E
L, AV Frv%7my=7 k& LT Project Management &
Ta—/VIZBY AT &, TTOMFRD OBS / — FIZE T
W —HFEFIZEFED EPS / — K7 a =7 b, WBS /— K
DT v AERMTE L L 5EMD OBS / — REEFTHZ &M
TEET,

E Organizational Breakdown Structure [ %] I
o Display: OB = Claze |
OBS Mame ] =]
=-Eoes | 40 aw

= B Project Manager
- Project Directar X Del MMerge
foe % Project kanager - é{) o
----- [ 150 12207 Software Acquisi...
EI% Director Copy
Facilities Manager
Training kanager Easte

Project kanagement ~
: % Adminiztration 1 - »
System Engineering and...
System Software
Help

esource Management

Projects Management Dept.

% Project Coordinator

Infarmatinn T erhnnlanu Dent LI

Oracle Primavera P6 - Methodology Management



HEIL—HFIVX 59 F v (0BS) DERE 81

/OBS &1 S|&2 ) v F
&, COTEETTFEAS
OBS [EEEE AT S
E3

BERS — FERLC LA
[Z#7# OBS / — FH7EA
ERFET,

#H OBS BIZHEHEFT
FADLET,

OBS /—Fm:EM &z, OBS) Z&ERLF£9, BT
J—F0F < ECHD, RUHEED OBS /— R&@IRL, B
my #7907 LET,

OBS &, D&EDDI—F/— FDAFZELEHTEFET,

E_.Drganizational Breakdown Structure B3 I

v Display: OBS | @ Cloge |

UBS Name I\ED ;I
- Project Management 0O Add

% Adminiztration
X Del/ Merge

3 Cut
j Copy
[ = Faste |
0BS5S Name 4 - » ‘
|iNew OBS) e
0BS Description Help
A EE= ZiZ £E& &

[OBS #tfligeds )] =V 7% 27 Y >»27 LT, OBS /— ROfH%
AL ET, HIML fREfE2FHcE 9, Zodicix, 7
XFAMDT7 r—~vy REHBOFHFA, O FF¥F 2 A M7 74
B OEHROa v — L AE (FRUIHERD) . A=V 7D
B ENEENET,

OBS Mame
IHesource M anager

OBS Description

A wa &

*
il
[l

*

C DFHMELIILE
Iy THEERET,

8 Responsible for resource placement and j‘

-

Oracle Primavera P6 - Methodology Management



82 /\—F2: AYFOCOER

OBS/—FMDOWBS/—FAD#&IY 2V kuv), [WBS| %
BIRLET, OBS /— F&E|IY K TH WBS /— REERLE
T, [FrF 7 g X"—=%27Y 7 LT IWBSFEM %
U, TWBSHEfl) #RRLET, I8 #7227 LT
no, [BE~XY Y] 74—V D [TI30X] R %7

Uy 27 LET, BIVYTHWOBS /— REBAT NEIR) RE
YRV ILET,

Fie Edt View Methoddogy Define Tods Admin Help

Work Breakdown Structure E:M gL Hﬁe ;'f fﬁj |
- Display: WBS D & ‘

WES Code

> Del/Merge
& cut

Project Plans 16 10
Software Contiguration Management (. 2 10 By Copy
SRS st e sponsible Mansger

s X|
[ERYRNEPY - <|ect Responsible Manager L B Pl
Statemert of Work UEETREES =y
Project Management Search 4 = >
Management T B e
Software Guelty 85308 ([~ I oriect aragemert

a2 " = @D
x
@

TEHR A%~ .
Subcontractor Management I System Engineering and nte
B System Sotware

B, Resource Managemert

c IE Projects Managemert Dept.

H B Project Coordinator

Reviewrs

Internal Reviews
LBy CMM352  Subcortract Reviews

Generai | Netebook |WBS Miestones [WPs & Docs 18, information Technelogy Dest
£ In House Development
WBS Code MName Pl B Developmerts Lead
[erma fermaLever 2 i LB Testing Dept
LIB System Administration
Responsible Manager hd

[R8 Freject Mansgement = & |

User: admin lAccess Mode: Exclusive [Type: Plugrin 7

Oracle Primavera P6 - Methodology Management



HEIL—I5FI9UX 59 F v (0BS) DERE 83

OBS / —

LR EXHINE > EF > T
YYy—XvF—=+ OBS
S—RELICBHLEL

fo CHIZEY, Y Y—X

EHOBS /— FIC%

Y E
L7,

F DRk

OBS IV DD FIETHRETE £3, BEFED / — ROALES
HERDOIET, OBS / — ROBM (B1R). OBS / — FOHIERZR
EMHHRETT, [EF). TOBS] Z&IRLF7,

OBS /—FOD#ME 0BS 4| #lOT7~ %2 v LT, OBS
K%Eﬁ%iﬁ%i%%biﬁ (TOBS 4| #IF~LDT 7 NF A 7

S IMERRE R LET,) MELIZVOBS /— RERIRL
iﬁ /%%®%%%wﬁﬁé . W% — ROH LWAHT
R EZ AN LET, OBSIZBITDH /) — RONEEZETT 5T
WX, @Y RKEIR X B ) v 7 LET,

E_.Drganizational Breakdown Structure B3 I
v Display: OBS | @ Cloge |
OBS Name |
B Adriristration | Add
% System Engineering and Integration
; % System Software X Del /Merge
E% Fesource Management é{) Cut
Fiesource Manager j
hd Copy
ﬁ Faste
OBS Mame
[Basouca Manager ¢ = \
T 4 »
A4

OBS Description
A IZ ES 4E 4= & = Help

Responsible for resource placement and management

Ll

OBS / — FMDHIE TOBS 4| #loF7~%2 U w27 LT, OBS
WS 2 FRLET, HIRL/ZVWOBS / — RZ2@IRL T T4
/%4 #27Y v 27 LEd, HIERLZV OBS /~M:7—7
TVU—I X ARNT T F ¥ (WBS) DEIMEREENTNDHE
X, /—F&EL-~ULd OBS / — FIC /m?“éctﬂamjm”ji
4, OBS / — R&HIBRL T, %@WBs%lJé%é %) —FoEk
AL OBS / — RIZHEEID Y THITX, [/ — ROHE] 2R
L¥9, WBS XY &2 FHEE Déf?@tb\TOBS J— R&HIRT
L%, 17— Kol #8RLET, TOK) 227V v 7 LT
mH NEw 22710 v 7 LET,

ég BLANNLDOBS /— FEHIBET EE. CD/—RFICEFEN
T/ —FETIRNTHIBEEAFET,

Oracle Primavera P6 - Methodology Management



84 /N—F2: AYFOCOER

Oracle Primavera P6 - Methodology Management



Jyy—R&EO—ILDEE 85

Jyy—R&O—ILOEH

FRDAE :

yy—&£0—-ILDOBE
)yY—Z2ANDFTREEM

)Y—RaA—FLEDEBE LTV
HE]

O—J)LDRTE
O—=)LDOYY—ZA~ADEIY

UY—=XZE, 6054V Fayor
7T 4 BT 4 TEEZAT O NBESREEN
& ENE T, Methodology Management

TV 2— /T, Mo ) Y —2AEEL
KMLT 7T 48T 4 ~DY Y —ZADE
NEVR— T2 Y —AREEEEZE
RTEES, £, ZAr—7or—
7w 7"HIZ Project Management € = —
VTR TE SIEMIRO Y Y — A =2 —F
ERETEET, SbIC, FEDAFIL
AFfolcn—NZREL T, FEDY

V—2AZENDHETLET, Zhxl V—
ZEE L THEHT 22 b TEET,
Zhickv, Fudes hOFEBEET
72—Vl 3 A b &G TE £,

KRECIZ, VV—RA,  m—, JJ—2A
a— NiZoWTERBP LET,

Oracle Primavera P6 - Methodology Management



86

NR—F2: 2YFOCOER

Jyy—¢EO—ILOBE

Methodology Management € ¥ = — /L& 325 L, U V—2 L
IRARNEFEETHAY R Y —RHEERECEET, Z
U2 X Y | Project Management &Y = —/LCTA Y Ru i3 7
T/ MIRDHEECAY RuUERNIcay br— LT F
T, ¥, 2o X —F 54 XFaP s N A T 7 F v (EPS)
WCEENTWL 7Y FOFETIZKNERY Y —ZXFXTOD
VAMEERLET, HJ Y —RAZONWT, TXA TV T 4
DORRE L HMZZHELET, £/, A7 ITVRNCY VY —R% 7
N—=TFTHZ LI, VY—=RERAY KRV DT 7T 48
TAIZED Y THE, FEDY Y —AZMHICASIT 5 Z L
TEET,

Project Management € = —/L T/ =7 Mg~/ A Y K
PHOY Y =2 =B L =T v T 5T, Y
V—RAa—REHFELTa— NMEZEHIV Y TET, ZOHEHREY
MAT DL VY =By 23 d % ECTHERRY Y —A L
AR— hL A T U k% Project Management & ¥ = — /L CER T &
ESc AN

A—JL AV Ra T oEEMICH 56, R EDY VY —
AENE N IR MEE X HEEBEHER LI-WEAIE, U Y —2F
YR T L — ARV E L LT — L2 4 THRET,
n—/uE, ey s N ABOEBRRAF L TT, Ziuk, FF
EOMMANTIE L, HEDRELNVIIZHDHY VY —RAZA T %
RLUET, m—lid, YE) Y —ZADAX VA2 S ST 5
TOIHRHFEDY Y —RIZEDECHI L TEET,

Oracle Primavera P6 - Methodology Management



yy—&EO—ILDEE 87

) Yy—RANDFERREEM

)Y —2] g4y Fuzfiv, Mol Y —AREEE L6~
DY Y —AEROMNFGHMFLET, EORXAY kY THY V—
AT 7T 4 ET 41ZEY YT T, Project Management &3 = —
ND—HFRHLNLHEID B THNTL) V=R %o T m
P FPEFRTEDL L OICTEET,

YY—RIGEEBELIZTEGYET, | V/—IEHFFHIN—X T
EHDT O T ETr 7O PRI RETCTELT
O, BEFBELEEICHETF VT ET1IZEETEE
FHELGVWEHICGYET,

B, TV Y—2] ZERT B, [R—L] V=7 A=
DNy Yy—2] #7 Vw7 LT, [VY—R] U4 FUEFRR
LET,

EFr, TYy—Xy or>
RFolt, XY ROoSHE
hWThELTETO—n
W LANITEIS CEHT
gf?—o

Fle Edt View Methodology Define Tools Admin Help

4 » & F @
Resources PN o Hono . iiS Y
- Display: Al Resources [} Add |
= Primary Fole Dsfault Uit -
B X Del / Merge
kS Cut
& LDAN Laura Daniels C 100%
& JPHIL Jarerny Philips P 4M 1003 Copy
E-§ ORG Organization 2900%
=& PO Project Office annx B Fa
& ADMIN Praiect Administration 00% -
E-§ PM Proiect Management BO0% 1=t
§ JMCD  John McDougal PM.5PA LT R

General | Codes | Details | Roles [ Wates |

Resource D Resource Name

[svsDEV [Systems Development

Employes 1D Title
116950000 |

E-Mail &ddress Office Phone
| 718-456-3021

Oracle Primavera P6 - Methodology Management



88 /A—F2: AYFOCOER

Y Y—XDEEEEH S
—E/ZEFETE/IZIEL, Y
Y—XIDJ FIDS N/ F
oYUYo LFET, CDID
ZAEBEDELEE (v) 14—
EFXrFEFLFET, FDS
ANNFIYwoTEE —
EXFTYY—XEHZF
Y—FTELT,

YY—RDER (FHrd S var ] "—%20v 7L, UTFD
W EER LET,

m FFEDY Y — AT LM R E R A RN T D1IE, TR
ZIRRL (A~ FOBRCTF =y 7= BFERINET).
KARLIEWEREFFOY V=22 RN LET, [V Y —RFE
Ml ZIEFRICT DITIE, Yka~r RemERIRLET
(Fe=y 7 ~—71FHAET),

YUY —=RAR%&Fv— L LTEFRTDITE TFrv— R &
EIRL £,

B ERICEDEOICHEEIRT 0%, [P, ThRZ~<A X
PEIRLET,

B ERTARYY—REEIRT DI, (74X BEIRLT
N [RY Y= ZERNY) V—RAETXTCERT DD,
(BT A Y ey 28R L CHRFRD 2 Y R PoER)
HDHY ) —ADHERRLET,

m VY ROBEE#HELEET LI, [T —TL Y —])
BN TERFLD I N—TDOE D5 BERE), EICSH
2R A LET,

YyYy—22MBM FRA7F>ar ) "= Uy LT [F
N—7bty—N~], [BEE] Z&RL, VYV —AREMHELY £ R
LET, BML7-WY Y—20F < EICHY ., LYLRFERLTY
V—REFRL, BN 227V v LET, 2—PFHREITET
THHY Y =204 —F) BDEBTLHIZEEH ET,
U4 = RiE, TV Y =23/ 0% % 7ICatEREZ BT 5
EofrLET, v —FREEDRWEGS, ZOFRITSF
TIWCEHBEANT S b TEET, [V Y —RGFEM) 2£7-T5
Wik, TRRATvar] R—=%270 v 7 LTono [FEM) %%
WLFES,

T TIEHEARNR Y Y —RERAE R ET D HIEICOWTHBA L
F9, BIMEREZRET DL, AEOLTO®Y vares
LT &N,

B I— R —903_X—UD [ Y—Ra—KRLEOTEL L]
=124

B O —95_—TD [m—LOHE| BLOIY —TD
(2 —LdD Y J—ZA~DEY

Oracle Primavera P6 - Methodology Management



Jyy—R&EO—ILDEE 89

ry y—Xs#M &[T
& FRREIZEZERY Y —
RICEIT SH#MEIEH #E
., Fi, wHETEET,

YY—=RIZHIT SUFE
B#FF

File Edit Wiew Methodology Define Tools Admin  Help
4 by * 3
Resources Back  Fowad  Home  Dir Help
[~ Display: Al Fiesources 0O add ‘
Resaurce D =| Resource Name Primay Ficle Default Units / Time
T X Del /Merge
& MFGS Manufacturing Systems 0% % cut
§ 5Ls Sales Support Systems |
E§ S4DM System Administration £00% Copy
8 JsaN  John Sanford SADM.DBA 100% =
8 FwIL  Frederick Wiliams DE4R 100% Fase
8 RCAR  Rober Carol SADM 100% -
8 EJOH  Edward Johnson T3P To0% Al i ¢
8 MLAW  Mary Lawence SADM 0% . =4
General | Codes | Detals  Fiokes | Notes |
Fiesouce ID Resource Mame
|M\S IManagemenl Infarmation Systems
Employes 1D Tille
E-Mail Address Office Phane
l [ A

EELIZFBREXNES Y v 0T EE, —
BRYY—REL T REEETTRFT L TEBEAT
DI EFTRI CENTEES, LFXNEI YT EE.
ZERY VX EBEATLTIZBETEET,

eRER (o Y7o L VY —ZXDID, AFF, ZA b
by WEEAID, E-Mail 7 R LA, HEFTOEE 572 SERY

Y= AD— A EmE AN TE ET,

Resource (D Fesource Hame

JEAN Wohn Sanford

Employee |0 Title

I7g INetwork Adrinistrator

Office Phone
[21269 7781 w1

E-Mail Address
usatech@primavera.com

Oracle Primavera P6 - Methodology Management



90 /8—F2: AYFOCOER

B (R 2T RS L U Y= RO (= ANE,
FTH=2E, ME=F7 7)) 2fEL T, U Y =23
PBRHZLETELINE I MERL, VY —ADFEL— |
RT ATV T 4 2ERTEET,

FUFATELRFIDE L, # FR. H., #. A. £TF,
BREEIE (T DIEEIL SR TLEBEN [EEBRE) 517
Oy O TRELFT,

FEE SN/ FFEIFFDE ERFE /- FIfF T & S E 3 (FF —
. A, #. EFLEZL ). Wt T—FEHEDR
12, BIEE DI —YREIZE U THER (/) LETGHRE

FADLET, YY—XDEMEAT L.
R () ELZEMDE
FOF T THET E70I7Y Y —R EFIFTE S WEFALZT.
CFEDRIENE
I/ Y—X é:ﬁjﬂ [’ Fesource Type | Units # Time i Prices
Vil .
ﬁfgﬁ' Tgf/?[/ f:f 0 el (it (U- 'tM?[r:"al Default Units / Tire
Z_TJEEZ?\‘%’E z’f X‘ é: of Measure . IM — 8.00/4d
Z—Téng_-?l—o 1y . 2 rits / Time: |
YRt | T || e
oI BLo% | b »  soom
BREZEERT S :
d— '6 zgé;%—?-o ™ Overtime &lowed ¥ Calculste costs from units
(Owetime: Factar
| 1.0

CCIEv—0FANS J

L Y Y —X DIEEEBI=H TS

Y Y—XDF = GBS TIEL,

s Y Y=XIE YY—XDEREMEZHT THHEPLEEZVIZIR FIY
Primavera Timesheets BEODHFEADLEFT AIEENE L EFRTHIC
TPO714ET1DE (BREHT x B EEHEEE= V=IO FARET,
BEHIFEFLFRTE BB FHEN ).

7,

Oracle Primavera P6 - Methodology Management




yy—ELO—)LDEEHE 91

BEE B T #

BEE B THOIER AL O 22— FREITS U T, S—krF—
U, FREEEORICERR () SEUIAMEABM LD
TANTEET, i, BRY Y—203 1 AODABOHA,

ZUMAMEIT LR (FFE) H-v S (I¥) LA Ed, =
DOEE, T 7 A/ FOBATHIE 18.00h/d), £7/-1x1 BH=D
8 FFRIDIEZIC R0 £, N—k o T—VE2ANTIEAIT. U
= ANTNHEALTENT D E2RmT 72012 T100) &AL
F9, FEIC, BIRY Y —ZARNANE S5 AOHETHHEA. &
BT THOT 140.00h/d). £7213500% (2720 £9, ZiE, 1
AR 1 HSHRZD SEHEMOEEEITH> D TIE7e<. SAT1I Hb
D 40 BEBOIEEEITO &V H Z & T,

¥%993+Ub&»fwuv—zm:zbﬁmw¥7t»b
%

F47vaF VLT [ TEMNSTRMERHE] 74— K
BIETDHE. BEDY Y —XETOFH -2 ERS TTHNE D
LN 3 R MEBEFETLINE I RO LNET, D
T4V RIZFH LW Y —2OEE ORI EHAINET, 2D
REIEEFY Y —ADEL T E L EA, T 74/ FT,
ZDT 44—V FIZEICEESNTVWET,

DT 4=V RDOT 74NV MEBIZEREL, VY —ADHHRY
V= REPYBEDOT v a VEBERTEET, TOT 44—V K%
BIZRETH E, THEOEFEL a2 MOHEIZHEF L 2D
i‘é‘o

[THEMNSa A NEFHE] 70—V FIZEEDOY V—ZATHERT
XFET, TOT7 44—V REHEEDY V—ATHRETDHIZIL [E
el VY —2) 2@RLES, [RR-ATvar) =7

Uo7 LT I8, ThAZ<ARX] ZFIRLET, 5] X447
Oy Ry 7 AD (2] FA—7T [THHD 3R NEEE)

BERL Mzryos L B pro Ry azmpLT
WEH [THE»rbaR &R FIE2EEL, TOK] 27U v 7
L9,

Oracle Primavera P6 - Methodology Management



92 /8—F2: AYFOCOER

J—=b =k 2T7%FESE, VY—RIZEHT LA
AJJTEET, HIML fREMEEZFIH T £3, ZoHiaid,
TXARNDT r—~y NREHIGOFHEA, O R¥ 2 X h7 7
AN OFEHRD 2 v — L AbF GERUTHER) . ~ A=Y 7
DBMRENEENET,

Resource MNotes

A

Rose is responsible for market research, analysiz of competitive products, and trend analyeis. The outcome of het
inwestigation will be the basis for the initial design of the product.

e & 5

= pe=
= 1=
— = L

-

-

Oracle Primavera P6 - Methodology Management



yy—&EO—ILDEE 93

J)Y—RaA—FLEOEERS L UVEIY

VY —Z2a—FRi, 7vBv=2 bV Y—RE5ET5H 950
EODHETT, FlxiE, [HE) EMEEnsa— REREL
T, [F—=2U—F] R [ P=7] LWol AR TE E
T, ZOXHRMEEEYRY Y —AIZE Y YT L, Project
Management £ 22— /L CAY Rrd%a7uy=7 h& LTA
R—=FLEBICHHDEZ =T £/13F— 24 U — RN
ERL =T, 7o vF FlixY—hTEET, [EEL.
[JY—Ra—F] ZBRLT [VY—Ra—F] 47 us
RNy 7 ARRLET,

)Y—Ra—FOE/E (ML) 270 v r+5E, EEBNT
HFEDY Y —Aa— REZRDRERHT I ZBINTEET,
Uy —2Aa—RK4EANLT, a— NZED Y THEDEKE
FTEEANLET, 23— RREOXTHE BN LEDo725,
AL 227U v 7 LET,

Freowceoes B

Select Resource Code

& RNK.BE... TestingLabBeta

E-§ 5LC Salt Lake City
----- & SLC.ELAB Electrical Enginesring Lab
[ & SLC.MLAE Materials Engineering Lab
El-§ BRM Birrningham
& BRM.CA... Campus ‘wing One
& BRM.CA... Campus Wing Two
Campus IT Department

| oifice = B Modiy..
“ Display: Dffice | BB s |
Fesource Code V... =| Code Description !
m E_.Resource Code Definitions B3

v Display: Resource Codes

| = Cloze

Resource Code

@ RNKIT  Roancke T Department [ffice 0O Add
El-§ ATL Atlanta &, Classification
@ ATLPM  Project Office &, Employes Class X Delete

~ Shift Lp
¥ Shift down

Help

Fesource Code Mame Max Length

Office 7 =

Oracle Primavera P6 - Methodology Management




94 )R—F2: AYFOCOER

JyYy—Ra—FEDEM 2% E Lz\a— RERRLT B
m 27V v 7 LEd, VUY—Ra— NMEOLRIZATTLET, &
KILFHIL, VY —RAa— R~ ThHhLN L HE Eéﬂfwi
T, HOMHEZ AN LTS, a— NMEOMEMHEEZ1ERT DI
FInEREEZ 7D w7 LE Wﬁmvmw%4/7/hbi¢

Presourcecoes K|
Select Resource Code |
B Modiy..
| = Cloze
- . O Add
J— FlEIZIEE#EEICE =- 3 TECH Technical
BT B3LE5/CHHETE | / TECHIT  Infarmation Techhology > Delete
;f:?‘— .D... Software Development
: ... Databaze Engineering cXJ Cut
... Software Integration §
... Performance Management Eepy
... Testing and Q& " Paste
-
4 » ‘
A4
Help
UY-RIKMORS () ) ajii) 0[5k 7%
L, a—FExrY V—RZEV YT nET, [FRtT
var) N—%27 Uy LT [FEM] ZFRL, Ta—F] OK
o TER ) 22 Y v LET,
= pesonResoncecodes K]
v Display: Resource Code Yalues
g%, #2Yvo LT, [Otfice | BRM.CaP1 Campus w/ing One Resource Code E| Code Description o =
JE}}?I/ Y—ID ,/ Dy ¢ Classification TECH Technlc.:al o3 BRM —
. . 8 Employes Class  PROS Professional Staff E = = -
T FEEERLET, " -
E CAMPZ Campus W'lng Twc Eﬁ
- Campus IT Departr
=] &> Resource Code: Classification
= & MGT Management
B asion | B Remove =8 TECH Techrical

Information T echne

Software Developr

Testing and Q4 _I
= &> Fesource Code: Emplopee Class

=& SuP Support Staff
L@ PT Pait Time

Oracle Primavera P6 - Methodology Management



Jyy—R&EO—ILDEE 95

O—JLDEESE

g—ik, Trv=7 NABOKBAELIZATATT, i
X, VY7 N 2TV TR AR WERGE
BMEERETT, HHPHAY F T Y—ART /T 4
FLICEI Y THNAEER T — LDy NEERTEET,
Fo, EHIREO¥N O — L AER L, KOHICEE LD E
DYUTZY CEDLOMBEBEEICEESTLZ b TEES, 7
ITFAETLIZEID Y THuE—LDEY RS, T T4 ET ¢
DO REEM TR LET,

AY Rua URERBIOa X MHEFIZY YV — X LRI e —
NET T 4 BT 180 B TET, FEPRKIICRES N
Bl BT IT 4T 4 Da—)L L FEREEAZ ST — L
TV Y —RICEEXHBIONET,

O—IDRFE EF), (v—) Z8RL, [FRAET a0

N—%7 7 LET,

n BRPOA Y RrOICHS RS B 0= DA ERRT BIC
WX, Tk, T8ATAY Fay)] 28R LET,

B TR TCOR—NLVERRTHIIE, (7407, [&2n—)
IR L E7,

E_.Roles [x] I
{7 Display: Al Holes B Cose |
|7 Roles Details =
&2 Chart Yiew Sl st d 0 Add

Htabase Architect
% Find CHHF  Liabase Admiristrator K Del /Merge
Find Mext F3 ki
O!E_Ct M anager é{) Cut
& Print Preview fining Manager
ject Sponsor Copy
@ Table Font and Raow... ality Azsurance Manager

7 [v #llRdles = m

a{j’ Current Methodology 4 e > ‘
A4
General | Resources
Role ID Role Mame Help |
IBA Business Analyst

Fespongibilities

A EE = 2= EE W H
Responsible for gathering, analyzing and defining the business
requitrements for the developed system or services.

Oracle Primavera P6 - Methodology Management



96 /A—F2: AYFOCOER

BEJY—RDOA—)LEER ExEl, VY —R) Z®IRLET,
FoRLIZWE— L EEOY V=R E@IR L £, [FR4A 73
VI AN—=%7 Uy L TEE] ZEBRLT, TY Y —X3EM) %
FrRLES, m—n) 27%27 V7 LET,

Fle Edt View Methodology Define Tools Admin Help

4 » @ * @

Resources oo o
- Display: All Resaurces (| Add |
Resource ID =| Riesource Name Primary Rols Defaul Units / Time| =
g ro Project Offics 00z M
BN Management Information Systems 1400% % cut
& MFGS Manufacturing Systems 0|
& sLs Sales Support Systems 0% Copy

E-§ Sal
o

| - Paste

O==0

]
§ RCAR Robett Carol

§ EJOH  EdwardJohrson
g MLAW  Mary Lawrence

General | Codes | Details | Roles [ Mates |

Line Manager
Project Manager 2-Expert r

E& Assion | B} Remove
f

YY—=REO—IDHMDEHEEL LS [ Y—R) £7
DI EHNREZTAITCEET, ZTD (3 TYFEEHD
YwolLTHE T Y—IFDHHE) FERLET,

Oracle Primavera P6 - Methodology Management



yy—&EO—ILDEE 97

BETZIVITAETADA—ILETR AV kv 777 4E
T4 BENLET, ERLIZWVO—LVEEST /T 0 ET 4
EBRIRLET, (7770 7 438/ 2R3 DI, TvA
TONETary) R—=7 Uy LT [FEFER), (77
TAET 4R AR LES, (VY —R | 7% 7y T L
F9,

Fie Edt View Methodology Define Tools Admin Help

fofe q » o i €]
| Activities Back  Fowad  Home  Dit Help
5| 5 =l slm ve &&=
-~ Layaut Classic WBS Layout | Fiter: A1l Activites " pdd
Activity 1D Activity Hame: Low High| Foles |
v Duation|  Duration X Delee
5238 Integrate and update project plan 250 250d
Bl PMExec Execte & i

4045 Support project acliities 254 250d B o
087 Perfom quaiiy assurance 25 Z0d g
4048 Perfom subconiract management 254 0d B

4085 254 250d

Perform team development

5237 Begin dsvelopment milstons 0o ood 8 Resouoes
5241 Perlom product inspeclions 251 2504
= PM.CHl Control &F Rsicby Roke
4051 Monior projest performance 251 2504
1054 Perfom change control 264 00 8 Roks
4083 Perlom quly conlro 25 2504
4088 Perlamisk cenicl 28 204 I bty o |
5 PM.Close Diose = Predesessors
1019 2 25

Perform adwinistalive close-out

5d
T
General | Aesounces | Aelalionships | Codes/AMtibutes | Notebook | Steps [ WPs & Docs [ Expenses |

= Activty [4067 [Pefom suboaniiact dose out 7 Ouner

z’ = Successors

Resource D Name |Resource Type | Unite /Time|  Low Urits|  High Urits| &
- -, Lab: 100% 250d 25.00
YY—RIEE ERFS o T —

T ET o IZEME AL
O—/JLIZBZ 75 A TLY
Ftrh,

ﬁAdaRewume‘ ER  AddRde ‘ ﬁAwgnwnu\el ER  Remove

[ [User: admin [Access Mode: Shared Type: Plugin 4

— O—/LIZ. FERETT 71
ET71IZEEMTEET,

Oracle Primavera P6 - Methodology Management



98 /8—F2: AYFOCOER

A—)LODEM TEFEK), vm—) Z@RLET, BINT 52—
NOE EFRIPEE O — VAR L, BN 227V v 7 LET,
a—®OID E4RTIE AN LET, v— L OMEE#EZERT 5
Wi, AREREEZ 7V v 7 LTRIRE—LD LV E A T
YELET, BIxIE, T4 LT ERAR Y & Project
Manager |25 EFNLFFEDO R — /L& —BRRTEET,

B — VOBEMLICET 2302 A LET, HTML fREMKRE
ERFHCTEET, ZOHIZIE, 7TFA DT 4 —~ v FOE
DN, D R¥ o X2 b OfEHRO 2 v— L AbfF GBI
HERS) . A=V 70BN ENEGEENET,

E_.Roles B3 I
o Display: Al Roles | @ Cloge |
Role ID E|F|0Ie Mame | -
as1c Test Coordinator | Add
84TE Test Engineer _I
@& D User Documentation Writer ¥ Del / Merge
NS4 FEAETFER Lg* DWW JRDOC Junior Documentation Writer % Cut
FEEHEO—/LDID &8 &4UR User Representative
W/:E é*/ﬁi %- ?‘-a 8‘ SA System Analyst Copy
84 5sR0 Systern Architect
84 M Configuration Manager [ = Paste
2% DAM Guality Assurance Manager LI -
£ 4 »
A4
General Resources b
Role ID Role Mame Help |
IJF!DDE Junior Documnentation witer
Fespongibilities
A EEE 5= EE WFAH
. o o 2
A gsists the lead writer with documentation projects as necessary.

LTFEAMIEO Y v oFEE, —E L —

DO—/)LELTIZBETEET, £

EEMES Y voddE, O—ILD
EBELAN/)FZEFETEET,

Oracle Primavera P6 - Methodology Management



Jyy—&EO—ILDEE 99

A—LDY) Y —Z~DEE

O—JLIc&BIVY—RDTY
TAETA~DBILICET S5
MIZDWTIE. 107 R—SD
[PUT74ET1DFA #88
LTLIESLN,

ERYV—XDYY—RO— |~

NEHZFLET, ZTa-dF/—
rF Bz Ta—/LIDy 5
DEN)NEIY I LET,

ro—j) #1700k y o —]
RTO—NEFBEIETEET

Uy —2 28D YB TR — LDy ME, VY —2DOHEELH
HLZbDTYT, ZOLH7ua—LoEHBizky, a—dh
CCRBICY Y —RET 7T 4 BT 4 IZHV S TonET, £
7o, T2 T7 4 7 4 2 FEiT 59 2 TEBEICY Y —ARF|IHT
EDLMMARHRGET, vV EEET 7T o BT 41280 YT
bNET, ZO%, a— L ziEYRe) VR CEXBIONE
R

ZDEFEY2—/)LTIE, 2V OFETe—LE Y Y —RX(ZEID Y
ToNET, [V Y—RFEM] o —n% ) Y —AZEI) YT
B, Ta—n) BTl Ry 7 Ahba—1EY Y —AZE
DY THENET,

r)y—g#l ron—Le) V—XICEE TEXR, [V Y —
A BERL, o= E2E0 YTl V=25 3IR LT,

[(ForATvav] N—=%70 7 LT M 28N ET,
lo—) 272277 LThe MEY) 220 v 27 LET,
B LT —LEBRIRLT (B[] Ry %270 w7 L,

A A2 &27 ) w7 LET,

U Y—XTCHEHDO—ILH—E
FRSINTLBEEIL, BEEL
LTREALAOO—/ILDF LY
IR ORIZT—DFANET,

Role ID Role Mame © | Proficiency Primaiy Raole

Quality Assurance Analyst
aﬁ Pid.ClaM Quality &ssurance Manager 3 - Skilled
a‘ SWE Sofware Engineer 3 - Skilled

a=

a Assign | Eﬁ Remaove |

(IFEZ), TO—/L) FE#R),

TIOST O FRF—2NE A Y FOZHD J
O—/)LDEEELN/LEFEAFL T, Project
Management €22 —/LDO—/Lb L UPE
EFFREIZLY Y Y —XEXIFIDEEH
BESHTEET,

Oracle Primavera P6 - Methodology Management



100 /8—F2: AY FOCOHRL

Mm—)) F4705KyHZXbho0—)LEY)Y—RIZEY &
), fTa—) ZmRLES, [RRAFTvar) =70y
7 LT Ta—)L3Efl) 2@ L E4, B0 YT —/L 2
WLES, VY —2] 272707 LThb TEY) 27

Vw7 LET,

ERO—NEENYELTEY V/—
REERLFET, 814 F%

Eﬁ Aszsign | Eﬁ Femove

o Display: Al Roles ’?ﬁl Clase I ‘/57 Yy 7 LTH 5 /-/5'7(/
Fole ID [ ole Name | - B KEELY VI LET,
8‘ BA Business Analyst _I 0O Add
84 DBAR D atabase Arnchitect |
&4 DBA Database Admiristrator I
8‘ P.TH Training Manager Fesource ID E| Fesource Mame @
8‘ Fhd. QAR Quality Azzurance M anager =-§ SYSDEV Spstems Dievelopment
: 8‘ PH.5P4 Sof.tware Process Administrator B Q 18T Testing
8‘ PM.PFOC Project Problem / Defect Controller _____ 8 LDAN | aura Darisls w
2455 Security Specialist hd i Jeremy Phillps
Organization
General Resources Prajsct Office
Resource Code Primary Role Managemert Informati
) 3 Engineering
& BMCA Bob Morthur 3 - Skilled Il Quality Azsurance
& EJOH.Edward Johnson 3 - Skilled r Operations
& FLEE.Frank Lee 3 - Skilled Il Marketing & Sales
8 GSCH.Gretchen Schantz 3 - Skilled = F-& SUPP Custamner Suppart
& HCUR.Haskell Curry 3 - Skilled vl
& JBRU.John Brunner 3 - Skilled r LI—I LI—
& JSAM.John Sanford 2 - Expent r

FRENTHZEE L~V EZT ALY w7 L, Wil ~LE

EIRL £,

Oracle Primavera P6 - Methodology Management



A—HEHITIs—ILFOFA 101

A—YEHET 1 — I FOFIFE

FRDAE :

A—HEHET 1 — I FOER
A—YEHEIs—IL FOFA

A—YPEET 4 —/L RERATS &,
T4V ROEE DAL~ A X LT, A
Y RaYOT—F_X—REBMTEE
T, ZAUTLD ., BlxIX, MABER
EXEZREDBNT 7T 4 T 4T —
B NTyx 7 c&ET, £, FIS
R, BETRARE, VYy—2ALa R
MIBET DT —XH F T v F o/ TE
7,

ARECIE, AV RrYO=— %3
Lo a—PERT 4 FERETDH
EICOWTHALET,

Oracle Primavera P6 - Methodology Management



102 /R—F2: AY FOCOHRL

A—HEET 4 —IL FOER

Z—WEFET 4 —/L K (UDF) i 5 &, WHIFBOEDH A X A
T 4= RREEAY FuPlDF —F_X—Z | BEINTE £7,
UDF (%, BEASCESOMAR, Km&E s, Flig, 258, EE
TERETT,

T—AREE T — ¥ I ERIR D% D UDF 2 A X~ A X
TEEYS, T—ABEBIL. T/TAET 4 TI/TAET 4R
FoF T ITTAET 4 Y —REY Y ) —Z2DWTRNITR
DEJ, KT —FEBIZHIEZBML, 77— EIZ0# L 7= UDF
WZESWTT—F 527 V—Tfb, Y— b, T4 NVZTEET,

F—BBALT ER LI AZ LT 4 — )V RTIE, Ak, ¥
B, Fir, TXADN, BMBE, KTH, AU r—27el Y4
T 4=V RDT = DOEA T RIFETCEET, ERLEZT—
AL TILE ST, 74—V RTHRETE LT —HDHA TN
WEDET, B, TBsEH ) Z28IRT 5 &, TBHtAH ] DF
ZVERRT ZBRX TBIsA B ) FlC B OHzE A TEET,

ITFDT—7 0%, FIATRERT —2DH A 7L, 22—V iEHH
74— RIZBIT RO CEHA LS DT,

T—EEAT fE&

TH AR TXRAN, EETEA N EHFED
MAE D

BH4A A Biss A

T H T H

E I8 IINEUR 2 I T OBk E

A b BEOM

LS BT —4 (&L

A—HEH/IA—ILFOEE (%) A==—00 [2—¥F
B4 —VR) ZRIRLES, [F—FHEBROER] Fry 7y
U ARNT, HT7 4=V REBINT 57 — % fElk 43I L
T hEm A7V v s LET,

UDF DEMEHEAD T BEIIC T— 5 1B R T SLE
BHYET,

Oracle Primavera P6 - Methodology Management



A—HEHTs—ILFOFA 103

ZA PINFEET—551 TF
AN T BEIIZT— X 7htd R

T ELESBYFET,
o |Data Type
Jzer_end_date %
uzer_end_date? ihizh Date o
uzer_end_dated Finish Date
J t Finizh Date
I—HFHETsr—IL FDX T user_end_dateS Finish Date
e rILE 7—-_5‘7 57 ,/ jé:/'( uzer_end_datef Finish Date
17 L f?‘-o ﬁ//{ /Jf‘ g 7~ uzer_end_date? Finish Date
W& LT IZEIXES) e gt
5/117 L M T_ﬂ 57 % & uzer_integerd Integer
LT fﬂij fﬁ;ﬁ?ﬁé . uzer_integerd Integer
é;ﬁ"(éﬂf?"o uzer_integerd Integer
uzer_integers Integer =
K| _'l_I

(A4 W) FNeHZTns ) v LT, UDF O4RiE AT LE
T (F—B2AAT FeXTAr Y v LT, W T—20
HATERIRL BACS) 227V v LET,

Zé}] I—YFFEHETFI T 14—/ FORAXFHIL 2556 FTT,

& User Defined Fields x|
User Defined Fields | = Clase
IActivities j 0 Add

| “ Display: Uszer Defined Fields X Delete

I—YFET 17—/ FDHEE -
RGBS, TEH. T8I
G NG Y FT S

UDF ##£E7 3 tF2 ) T 1 HERDDH EI1—F DA,

([2—FHET+—/I ] X1 FO07F v TUDF #i8
. BEIiE, FEEZEBETEET, UDF ##HET 77X
HERDLWI—HE, [2—HFFHET7r—/NF ) 17O
Ky ORXTCUDF #HET B ILTEETT, EFDI—HFT
L IIDEFTE UDF [CIEFZI YL TonFET, F-. TO0ST
O rDIXRFTF—RFHESTETOSC O fEFaUTr
ERDHEI—DAL [IX ,FDTF—281 T F/ED
UDF lEZETE£T,

Oracle Primavera P6 - Methodology Management



104 /R—F2: AY FOCOHRL

A—HEE T« —IL FOFA

o7 —% 7 ¢ —N KKk, UDF Ho5%Ep L, UDF 7 —#
WZESNWTT—Tb, Y—F, 74X LT, LER—KT
UDF 57— 4 %X R_"T&ET, UFDOEZ a2 Tk, ZOLD
TRREREDTHE IOV T EHICFELLSHBALET,

UDFBIDERL (7 /7 4 €T 4T —T NV [T/ T 48T 4 A
T T TF 4T 4 ) Y —REY ) [ Y —2] OFIT
UDF #R - TX ¥ T,

SEEMOBMIZONTIE, 207 [\iz] UDF D%ilt, UDF ZF1EfEL /=T — R BlED L1 70 f TD

j/_—c"/gégfgfigﬁ\”? AUERETEFT, HIZIE, VY= ) T—RBET [HBA

I EBRLTES, EXEE) FIFLH S UDF 16 L 188, BABSES
UDF/t Ty Y—R) L4 F O FTCDOARERTEET,

F—HOITN—Tk. Y—F. UDF DU N—T e, Y— k. 48 2—HF 74— L FTL

JyrsopMoLTE ATy NI AT B L, P Y BT —T L, V= b,

Tk, U— k. 774»91 ESE T4 NH . FoRTEFET, UDFIZESW T A—FbB I

LTLREEL, V—hTHIE, (R, (=7 Y= 22y LE
o UDFIZHEANWTT —=F &7 4 232120, T, 174
NZ ] EERLET,

uﬂ-i’—bwi’ﬁm(rzo_:;\'cli, LAR—FTCUDF %R L A"— hCTUDF#[&E L. Zhz5lc

215 R—S0) I/'\—I~:0)71‘7~ FBRTEFET, TLR—F] T4 HPF— T, LR— 5T UDF

PIAKVESMLTCRIN  pminTx 4., /. UDFICESWTF— 4%/ L—T (L,
V—h, Z4NETEET, LR— FDOFEITH, #IR L 72 UDF
DINZRIRSNET,

Oracle Primavera P6 - Methodology Management



A F

RE

CORE

TOT14ET1+DFA

AV FRCEEROAA

Ry DEHE

FXatAY 3475 OEREER

EDA—IILDAY FASHDFzvHALE
FIvOTIb



S

— DO/NX—FTiE, LVERICAY FaPZEERETD
FEZOWTHALES, 17277487 4 OFH] T
L. 7774 87 4 R ERE A Y Re IZENT 5
FiEERTEELIC, [ AY e UREORH] 777«
BT AREBEEE=ZV L, AV Fa POELER R
R 23R 5 ik A L E T,

(VA7 OFEH] TlX, VAZZEHEL T, V=T L —
JHTUANT Ty (WBS) TL AL MNIEIDYTS
FHEZOWTHALES, R¥a2 A 87477V DE
REEE] TiE, BIE RF 2 A FNEREME T v %
YT HHEEFRET,

(B 2= VDAY FayDF =y I eF =2y ITY
N ] TCi%. Methodology Management &3 = —/L 7 — &
R=2HTHDONTNDAY FrYD T v x o 75k
it L £,

(AY R oTF—2 05k TlE, AV FrIP%E A VR—
FRBERZ I ZAR— T 5HE, 7ude7 FafFifiz
Y Fr ¥ L LT Project Management &3 = — /Ly A
N— T 7EERALET,




m,
di

TOT4 1 DFA 107

79T ET12DHE

TI7TAET 1L, AV e P 0HAKH
FRDAE : AT 1y 7 T, L, Rk L
NDOI—0 T VL—=IZ T ARNT T Ty
(WBS) TH V., 2V RuaToik/hXsy
T9, ARETIE, Methodology
Management £ = —/L CT7 77 4 &
T4 L EOT T ¢ ZBIT D HIEIC
DWTEH L £,

FIOT4ET14DHE
FYT4ET4DEM
2RMLBT I T 1 ET 1 RBOESR
ERERORE
BISAIC7I9T1 ET 1 BlZRT
)y—2&O0—LDOEY
/—FrEYIDEH

& LY I

FOTFT4ETFARTFYIFoTIL—
b ODERL & B

T T4 ET42—FEREDER
BEUHEY

A7BERAORT
ERDEM
FFaity FO#FH

Oracle Primavera P6 - Methodology Management



108 /S—F3: AY FOSOEE

-— O -
7974 ET14DMHE
TIT 4T 1%, RO ONTZERNICRAT ZNEOH H1E
¥ERLET, (TIT40 T4 T—TN] F2X 77748
TAX NT—=T ] VAT O NI E, TIOT 4T 4 %iB
JMLTAY R UEERTEEST, ZOLAT7 7 FNT, BT
DT I T4 ET 4 EREERTETET,

TI7T4ET4DID EARI—T 77 4 €7 4 MBI
B, A

FATIEEB L OBRIEE—RIC A Y FuPHNOMDOT 77 1
v 4 L OBREER

TITAET 2 AT, WX AT, EBRL AT

Project Architect TOR M AT v 7 REEH OV ¥V — AL T
BLOWIMOR/ » KA

J— T VL—E A RNT 7 F ¥ (WBS) / — R
TIT 4T 4 Da—REE - T 77487 42508

TIOTAETARBME—T 7T 0T 4% — b, T4NVHF,
Th—F L, TaYxs bEECeRE R A R

a7 DOFFH-—HB—DOAY FavN, F8HE0XAY Fay
TT T4 T 4 2a’™— LTy 7., ERITFEMHEH

3

TEERRRE E FX 2 A b

yy—=

H—b = T 7T 4 BT 4 ONEMFEH A X VEE AT
TUT 4 BT 4 OFTICHET DR

AT T =T IT A ET 4% XD /INSOBALIZ S E]

TIT 4 ETAARAT T T T — =% DT 7T 4
T AW HETHI AT v TOFMEH R E Y FEEE

Oracle Primavera P6 - Methodology Management



m,
di

TOT4 1 DFA 109

-— O - LY
79574 ET1DEM

(77T 4T 4] U4 RuzffEse, HRFOAY RevH
T 7T 4 BT 4 BEKR. Fon, BETEET, (77748
T4 U4 RTE, ETOLA T MIShBEITEET, il
W, (70T 4T 47— £ I 2T 40T X b
U— ] L AT (7T 03, (72774
EF 4 T—T N FRE T hL—20Y 7 FELAT Y
MeFERTEET, LA T U MI, BElEEm-T Lo xg~
A X TEET,

;ﬁwﬁ?ayﬁwwﬁ £, =T 27747 4 0avERE, BEDOAY Fr N

isoLTIE, 43 X—T0 T, $3EBEDOAY Ru P TEROT 75 4 €5 4 FICHEE

UETIORRENIIIEBR s - L b TR ET, ChICEY. TIF A EF DT
HEBEEIERT DMLENRL DD, 777487 0 OIE
K7 AR RICETTED L OISR £, a7 IERICE,
TITF 4T 4 LM S A T RIS T T4
TAXAT, B, AT v =MbY IBREENET,

(XY Ry, [ TI774087 1) B&RTDE, (TI774F
TA] U4 RUERRTEET,

Fie Edi Wiew Methoddogy Defre Took Admn Hep
Activities S 2
By Du sl ¥ & & £
L1F7oRERHSICIE, rr A;:Zywﬂom == _[etviy Hame: — ‘A:AWWWDE |Aunbules Duration Type ‘Estwe\ght (ﬂ‘ B oo
. o x
{7'7/‘#70‘/5‘/_/ V= 5 WBS: MM CHM Leval 3 %
— ot
FoUYvo LT [LEIZR/ e e 0 -
— . ., TCI170 Mi i 2 EED
TEER) 7T 3 2 FiE o e w_ fE e
f/‘f’L THE LA T RDE EEWE\As/BgMgMiAPZY?E; sation Mansgement (SCM) Flan

4579 Prepare SCM Plan Task Dependent | CMM Software Configuiation .. | Fived Duration and Units/Time
lan i

rf 7 551550 g&' 9, TCI020  Update S Task Dependent | CMM Software Con

[ WBS: CMM.22 Softwa

jar
ted

velopment Plan (SDF)
4539 san

653
i
5591
5533 UpdatsSDP
5534 Define project ife cycle, WS,

Task Dependent | CMM Pe:
g andreporing | Task Deperdent | CMM So 5/ Time: 10
Task Dependent | CMM Sol s/ Time 10 =0 Aoty Codes
wsi.. Task Dependent | CMM Integrated Sof e
ni | ChiM Sof
nt | CHM In

i
General | ekt
=
Actiity Type Low High
[Levelof Efton | | [ et 2504 500
weS Noniabor Units [ oo [ oo
R OVME Trini =1 Dulion il —

[User: adrin [ccess Mode: Shaied [Type: Plugin A

TIT AT 4 %AV RaVilBMT2Z0% (7277487 4
TN FRIF T4 T4 Xy NU—7 ] BEWET,
A—YPREIIS LT, HHRT 7T 407 4] 74— KNS
LT 7T 4T 4 DBEMERELET,

Oracle Primavera P6 - Methodology Management



110 /A—F3: AYFOSOEE

HBEFO 71 ET v &&
HWL T, EDIEHEFHH
FOT1ET 1 HICERE

ALET,

ITPoF1 ETr W
@#ETEE. FOTrE
T IBHREZT TEFT,

FITAETA4T—TNTFTITA4ETo%ZEM (77741
TAT—TN] T, FHT IV T AT 4 ZEBINT D7 L—T N
VREZIEIITN—T R RRNORIDOT 75 4 BT ¢ Z 3R/ L,

DB 27 Vw7 LET, FRT 7T 08T 4 2BMT 51

. T 7 7o T 0 2B 227 Vv LET, BT 2
TAET ANV U I ar—2 B 20BN d AT,
T 774870 a7 OFER] 2270 v LThbT 7

TAET A BRIRLET, BT AV KuvDT7 774 €

TAEEHEHTACE. (77740 8T 40 28N X470

Ry VA [FRpxAFvary] 27V y 7 LT [ AV Ravxr
IR ZBATHS, BEHLEZWT 770 8T 4 RO X Y
Faoz@RLET,

File Edt View Methodology Define Took Admin Help

Activities B:r:k - ng Eiw) &?u
B Desd v % Q%
 Layout All Columns | Filter. Al Activities 'y Add
Aoliviy ID Activiy Name Acivity Type Atibutes Duration Type Estweicht| &
- | d X Delee ‘
£ WBS: CMM ChiM Level 3
[ WBS: CMM.1_ Picject Milestones » Cut
TCU60  Mikestone: Praject niiated Stat Miesione Fised Duration and Urits/ Time [}
1170 Miestone: Iritisl project plas approved Start Milestone. Fised Duration and Urits/Time. [X) By Copy
TCU90  Miestone: Frojeot completed Stat Miestone Fised Duration and Urits/ Time i}

L=

© WBS: CMM.2 Project Plans
[ WBS: CMM 21 Soft

Corfiguration M anagement (SCM) Flan

T e T & lrizitine |10
IR0 U and Urits/Tine 1.0 & Ao by Fole
= WES: CMM.2:2 Software Development Flan (SDF)
4633 Prepare peer review plan T e |2 Disploy: All Activties i Urits/ Time: 10 & Roes
4653 Prepare plonsfor prect acking and eparing T\ ([ e0D < [ActvlyNeme [ e@1 g Unit Time 10
4717 Fomalze SDP Taskg| 2L WBS: MM CMM Level 3 = Activity Codes
5 By WBS: CHM.1 Projeot blestones

and Urits/ Tive. 10
5531 Define project oiganizational structure/iesponsi... | Task [®] and Urits/ Time. 10

WBS: CHM 2 Froject Plans
5553 Update SDP Task D\ 5 E /B CHH 3 Frojet Hnagament @ |[and nits/Time. 10 = Frodecestors
5534 Define pojectife oycle, WES, software work pr.. Task [ \ ) By WBS: CMM.31 Management and Urits/Tine, 10| ol [
T — b - P Ll S— fre B _,_l
« g ’

General | Felationships [ Riesources | Notebook [ Steps | Core Aeuse | Expenses 5595

Implermert changes
Track/analze costésc

= Adiiviy [4575 [Frepare SCH Plan S0

¥ Owner
5602 Archive data
s Baifan = TCI070  Track/analee scftwar High
[Task Deperdent (=] [Fised Duration and nits/Time: B dOM S o sttua QudlyLies 2504 25,004
) By WBS: CMM 33 Soltw i
P B W/ Phib 24 S b -
wBS CompeteTe |, | .00 0.00d
[ CMM.21 Software Corfiwation Manageme | [Duration — o T 5 04
[User: admin |&ccess Mode: Shared [Type: Plugin A

Oracle Primavera P6 - Methodology Management



79T+ ETF1DHA

FHE7 O T ETr5Fy —
TLAN)LDWBS F)—F
IO RIZEBMEAEL S,

FITAETARY NDI—DTCF7IT1«ET2%EM (77
TAET ARy U= T, BT 770 €7 1 2BNT 5
TN—=T R RETNITN—T R RNORIOT 75 4 5 4
Ry 7 ABERL, BN 2207 LEd, 777408
T4 RBINT AR, T 7T 4 6T 1 2R B2V v o
LET, BET 7T 4T 4B v 7 &nizab—%BIt 5
Wi, BEET 72 T4 8T a7 0OfEH] 227 v 7 LTHhb
TIT 4T R LET,

= [WBS: O Chitd Lewel 3

Lo [ CMM CHM Level3

o Filker All: Al Activities

VWS, CHii1_Projec Miestones
s oeE: Pt Wik oae: TR Wik vove: Piect
e i s conpkea

4 |

General | Resources [ Motebaok | Steps [ Core Reuse [ Expenses | Predecessars | Sucsessors | WPs & Docs | Codeséétirbutes |

Adtivity Type

-~ Layout: All Columns

L1

il

Aclivity [A1000 [New Activity ¥ Dwiner

Low High

20h 200h
Oh Oh
2.5d 25.0d

Duration Type
| [Fived Units =

% Complete Type

| [Duration =

|Resource Dependent Labor Units

WBS Norlabor Units

Duration

(PO Fr4 ET7sFy FI—20) TRESATVEIN—T
DPLWVEEIL, FOT1sETr L1770 FDRTEIZE
mMLET,

Oracle Primavera P6 - Methodology Management

111



112 R—F3: AYFOSOEE

ERMLET I T4 ET 1 RBOEE

FRTE [ FOT1ET7
HM % TEEDIEFFE
FTBICIE, TL1T77k
FFoq) NN—Fo Yy
oLT IFELL 7o RS
Ty FERLET,

(77T 4T 456/ T T8 27 %5 &, HlYA 7,
WBS E1XY, 77T 4T 4 ¥ A7, AREEKK - e/l o
W77 T4 €T 4 O—EEREERTEET,

2y ey 777487 4] ZEBRLTHDL, 2RIEHREZ
ERT BT VT AT A BEOET, (LATY M AT a )
W% U7 LT [FHERR], [T 277 087 4580 &
WL, &%) #7%2) v 7 LET,

General | Resources | Relationships | Codes/attibutes | Maotebook. | Steps |W’F’s & Docs | Expenzes |

il Activity [1000

|New Activity

¥ Owrer

Activity Tppe

Dwration T ppe

I Task Dependent

WBS

ﬂ IFixed Duration and Units/Time j

% Complete Type

R CMM CMM Level 2

J IDuratiUn j

Labor Units

Nonlabor Uit

Duration

Low High

I 2.50d I 25.00d
I 0.00d I 0.00d
I 2.5d I 25.0d

FOITAETFADRALT AV FulitBI27 77487 4D
BENZFEASNT, T2 T4 BT 4 DX A 7%, F7= Project
Management € =2— /L C/ Ry =/ e LTAY Ravir gy
A—hL, A7V a—VitEEFERTDBICER SN I L
A HBRLET,

B TITA4EET 4DV —ARH L U ZICESNWT AT 2—
ESNTNWD Z EaRmTITIL, X A7 IR ET,

B TIUTAETIZEETCOENEY =AD& B L X ITH
SWNWCT I T A ET A MAT D 2a— L ENTWE Z & ERT
Wik, TY Y —2 A7) Z2@IRL 9, #HEDV v —AMF
L7774 T 418D YTHNTWHTHBMEICEEEZIT
BARIT. ZOT I T4 T A DEA T ERFERLET,

B T UT 4T OFTEHMN A TIEESCEGIERITKT LT
WA Z L EaRTICiE, TR (LOE) 3R L £,
LOE 77 7 4 B 7 4 1IN <, L TWhad oL
BHIRINET, TRV NEEIA IR E2—, I—
T4 Tl ERRE LTEITF HLET, Project Management
EV 2=V TR, VY — A& VT HRERICIEILOE 77
TAETAIXEENE A,

T —FHE. Bk UGHE—FIEDIETTIER. H L NFHE—#
T H &k VEHE—EHEDERIEET NTIZL Y LOE 7O 71 E
T DEHGANRE Y FES, BT THEL NG~ TD
FATIER P £ O T —FHEH £ O T T DERIERT N
TICEYLOE PO T4 ET 1+ DETHIREYFTF,

&

Oracle Primavera P6 - Methodology Management



FOT1ET4OFA 113

B TIUT AT AaNT Yy FOTEEREREOAE I
THE~Y—27 L TWAZ LamRdiaid, B ERIFKRT~A
VAR ZBIRLET, AV A AT —A D 2 X
Y Y —REY A2 EHLEzEA, ZOFEY2—/VE, AL
ANCT 7T AET 4 OB ZTH L ETA,

m T U7 BT o FrERE, @D WBS LV EREOT S

TAET 4 DERLBEWVEEHE ERBEWVKT HITEFEL T
HZ L HERTITE TWBS U~V ] @R LET,

ég WIEY Y —2% IWBSY~VU ] 777 4T (I12E
DNUTAHRZ LIFTEERA,

EHMMAA T AV FaP2lio Bk L7272/ FTT
TTAET A ZHEHITIHEICY V=R, AT a—/b, F2iE
A RDOWT AR D EENMNISC T, BiZ A 72 &R L E
T, FFEHIMZA 1L, VY —ART 7T 4 BT 4 1ZEH Y YT
HBNTWAEARICOAREH SNET, UTFTOARIT, E0TF—
ANEHENDEDICEDLTEY LET,

BIM (VY—XR)=BEITBxBHEHHE (FH/T1ET1)

BIZIE, VY =201 BH=0 SEMOT 7T 4T 4125 AW
L THNTWDEA, BTHEIIEETRIZ 40 B & LT
FHEESNET, TEMM YA T E2FIHT L, EEELE LEGA
WZZDOAKD EOEHFESINDIONha L ha—LTEET,

m [PTEEHAR & B TEEE ) F7203 T EEIM & THE E )
OWTNNFRIRL T, BV =2 MIBWTAF P a—L
NHIR7 7 7 X THHZLBRLET, 7774087 4 %21
EFEZITEFTHEICEI VY ToONTZY Y —ADEITBEHR R
. TIT4 8T 4 OFTEMNIIEFEINERA, #BF., ¥
AITEGFT 7T 4 €T 4 ZHEHT LRI oM & A 7 %%
WLET,

T T AT 4 OFRPTEMIM & R HBR, 7R T LU
T L DTHDOWTNrEFE ST L L )@RTEE4, KT
BamERRE L TY Y = AERO M TEZHERT 25513
TRTE I & B TS E ) 2 IRLET, ZOFEVa—/L
TIFUTORRZ/MH L £,

BRIN-BEETH xBRAEYHM

P TH D EH A #EFF L CHAL T E HEHRE T 285803 97
EHME THETE] 28BN LET, ZOFT 22—V TIEHLUT
DOAXZEFEHLET,

Oracle Primavera P6 - Methodology Management



114 IR—F3: AYFOCOEE

FHE, HEHHE. HHDEE
IHEEILETT T ETr
Iy y—=x %I TE
ETEET,

HATH=-RIH BRAELHMN

o THATHEE) 23R 2L, UV Y—2ADT ALY
TANTOT 2 NOROEEREH CTHDLH I EERBTEE
T, ZOHE. T T 4 BT 4 OFrEHIEOEE TRENAE
o THLHMNTHELITY Y —RBMIZ—EDEFITRY F
T, VY —RRET 7T 4 EF 4 ZHET AL, O
WM& A T bEBICHEALET,

m (TR 2RI D&, PR O(BEAEZITIZR) 25
[R7 7272 Thh, 1EEORFENEEINTND Z L EZR
WCEET, TI/T 4T 4 28HTDHE, 77T 48T 4
OFTEHFECY YV — AN Eb->THT 7T 4 BT 4 D%
TICHBERERETRIIEDY 8 A, BH., 20X A 713V
V=AMEGET VT T 0 EOFHLET, VY — R AT
LTI T T 4 TEMM AN CTE ET,

WBS (790X REVEI Y v rTHLE, HTHWBS /J—F
BEIRT 77 4 BT 4 ICEID B THNET,

EWBRYLT 7T 0T 4 OMEERIZT 7T 40 BT ¢ FTEH

M., 7774 ©F 4 i, ¥7213&%T7 27T 4 57 4 HICAT

DEBEBRIIGCCHETEET, 777087 0 T LIt

BWREERTHILERDY 7,

m T U7 4T SRR T E IR T DA TS
KOBETHITE., T4 #@RLET,

m T VT BT R BRI £ 7RI R T S
L OFRET DT, THrEMIH ) 2R L £,

m YT T4 BT 4 OEREE R AT HE5EITE
M) ABIRLET,

FBIW BINT 77 A ET 1 OHBY Y — A HO K REHEE
TRTT,

EFBIR BIRT 7T 47 4 DIEFHY VY —2AHOEIKRE
TEE TR T,

FERR IR T7 7 7 4 ©F 1 O52 TITHER EIRVEE M R
*?Efb’c\‘jﬂo

Oracle Primavera P6 - Methodology Management



1 DA 115

m,
di

TOT4

BEREARDERE

TIT 4T A MOEREIERT AL MMOT 7T o BT 4R
B ETITR T LIERICORT 7T 4 T 4 ZBRIATEX D0 E
AMEBETXFET, ZOFVa—LTlE, WL OO HIETHE
GEREZE DY TONET, (T7T 4T 4Ry NU—2 | &
YL, TI2T 4T 42V 7 FTHlcuyyrso7n—%
WAL TEET, /2, (77T 0T 0360 O T8k ¥ 7
EES L T T4 BT IR ERID Y THNET, T4
JYRa | [T T T 4] BE®RIRTLHE, (T4
T4l U4 RUERRTCEET, [LAT U ATV a )
W% Vw7 LT ITFEERI, (7774 7 (500 2%
WL, T8k #7270y 7 LFET,

BEHEAALATESYH UTD4->DOX A TORELEFRTEXET,
W FATIEEDN O RBHEEE COEE ER L ET,

m—- - BT (FS), #7074 ET1I&, 1T
z FOT1 ET AT LIEBEIZDAEE TE
Ean

f e BT—HT (FF), #7071 ET 114 1T
; FOTAET A HRT LEBEICDAKET TE
f?‘c

Y S—. § G#E— 5745 (SS). BT O T4 ET 1 Id, T

--------------- FOT 1 EF 1 B L BB DAFE T
= E3

L A BAt—HET (SF)s BT O 71 EF 1 It 177
ey | T ET A BB ENEETHRT TEE AL

FTATT 7T 4 BT 4 OB EZITKR TERICER T 7 T4 £
T4 B ETIIK T CERWEAIE., BT XA L E TR
T&Ed, 77T 7T 4T 4 OB ERIIKR THEZ D%
BT 7T 4T A OBMRELIIR T ETOILE T, 7 7IXE
ALELLDETHHONERTA, BIZIX, 72773 BEOBMIGE—
BRMGEEREIX. ATT 7T 4 €T o BGD 3 BRRICHEBET 7 7 «
VT 4 BRSRTCED L ERLET,

Oracle Primavera P6 - Methodology Management



116 /S—F3: AY FOSOEE

22DF 071 ET 1 ED
ERSAERFS T
& EROr 2 RD
DEREIN, YOIREZ
NS FEEEL BEIZIE
BENBERDZ 1 TH
FENFET,

FIOTAET4RY NI7—) CERBARE/ER Lz 2o
DT ITA4ET AT~ ARE NI LES, FI77 77«
BT 4 OEEIHCHKA VS EIR L, BT /T4 ET 4O
EFELIIAICUAEZ RT v LET, s ERTIHE, ~
TADRA L EN [IZEDY £,

FOT1ET 1 S2160 DETHETFT O 71 E
T 82170 DEHEFTYIORERFZ v IT S
& RT-BIEEREEHTEFT .

52160 52170
Prepare far software Perfarm software
integration and testing integration and testing

BEREBIEFIXEIRT SICIE. #S1 &5 TN
Y ILET,

FIOTAETAHEMZHE > TEREZRIY o7 I3k EEED
Pk BT 57 77487 4 28R LET, TLAT T AT
vayv] N—%7 Yo7 LThrb FHER], [T774FE
T AR N, RORLC, 8 #7227 U v LET,
A7) E721F Tl oWThnT IEY) 2270y 7 LE
T, BB CTRWEATERII®REE T 7 7« 7 4 IR L T
B ) Nerzr Uy L, LD A& %227 v 7 LE
T, B4 A ) 74—V REXTNLI Vw7 LT, BxA
TEBERLET, (7] 74—V KEXTALZ Y v 7 L THR
DT T HZALMEEANTTLET,

General Helatiomsh\psl Resources | Motebook, | Steps | Care Revze ‘ Expenzes | Predecessors | Successors | Codes/attibutes
— Activity IM 750

IAI\UCale Fesources ¥ Owner

FHIA S >
FRS &,

| Piedecessors

Successors

U& 907 WES

b d=
TADER
DFIT4
EFrIc#

Activity ... © [ Predecessor Activities | Relationship Type Lag WBS
A1FED

ﬁ Aszign | E® Remove | @ Golo

Activity ... © [ Successor Activities Relations. Lag

Detail Requirements F5

Cost Analysis of Proposed .. [FS

= WIRET.5W A15340 Assign resources to tasks F5 0.0d

ﬁ Aszign | E# Remove | @ Golo

£,

EFr 7T ET 1 H#MI D THTIEE) FIE THESE
1EX) 2 TERSE. BREFEIVESToRFET, (B ¥
Tk, BE—DE TICHTE L VEMIEHEEEFLDEEDT
7. () 2 TICRESHET—2IE, [ETEE) Bk
U TEFFIEE) & TDIFHRERBIEEAET,

Oracle Primavera P6 - Methodology Management



FOT1ET4OMA 117

D ThL—ROZYD)
LA T rTlE ERT
71 ET1 D3 DDk

THELVEHT T 1 E

TIORFENET,

FL—ZRAOYYY ZOFVa2—ATiE, bL—28Y v 7 HIC
Bipo-b A7 "RELNTWATZSD, AV Fueveksk
IRLRNOENRAETF 2w 7 THENTEET, VAT U ML
Trarv] N—=%7Uv 7 LT, FHER], Thr—20T Y
7] BERLET, (775074057 —70] £720% (77

TAET A Xy NI—7] T, Xy FT—FHNT/RAD KL —
ABBELT-WT 7T 4 BT 4 iRIRLE 5,

—EHOT VT4 ET A NEBENTHICIE, BT 77 BT 4
DFATIEE F I2IIRGEEE 7 Y v o7 LET, A7/ %L~
DEEBEET DI, (VAT ETvary] N—=%27 0 v/
LThD TFEvA 7o A7 vary] @R LET,

Fle Edt ¥ew Methodology Define Tools Admin Help

e =
Activities . 2 TR
Akler Oos F4 v RAD
~ Layout: Authoring - Depsndencies - Activity M| Fiter Al Al Activities D add ‘
WES Cade N

X Delets
Project Milestones
By CHiM.2 Froject Plans Sooooooooooog b Gt ‘
B CMM.21  Software Configur... SEEmEEEmEEEEEEEEEEEE Copy
By CMM.2.2 Software Develop.
By CMM.2.3  Software Qualiy A.. e B Pae ‘
R CMH 2 Software Test Pla.. = o N
By CMM.25  Statement of Wark E==E A Femmes
G-y CMM.3 Project Managem.. EI=1=] d\

pLIBL Chibd £ fhnare Newslnn - | 0] & FsicbyRole ‘

f)ﬁegnﬁne project ‘:‘Zﬁam SCM Plan & Roles

organizational

structureresponsibities

= Activity Codes
- Predecessors
— B
Perf staffi

T 2 swern |

4653
Frepare plans for project
tracking and reporting

4630 4717
Frepars peer rewiew plan W Fomaliza 507

Oracle Primavera P6 - Methodology Management



NR—F3: A2V FOCOEE

BIYRAIC7I9T1 ET 14T RT

Ay e 777487 4] &RTHE, 777 4E
T4l VAV RUEBRRTEET, LA T AT a )
NR—2%7 V7 LT, IFTHER, [T 77 40T 035/ &%
WLEST, UTFD (7774 ET 438/ X7 52FRT D&,
BMAY FaUoEREsHIV Y TonET,

m a—F/BH 1S bO=—XZ L TCT Y
TAET 4 BZRELEY, HEDBHAY Revorad=y
ﬁﬁ BUFARELIIS L CT 7 T4 BT 4 255 T5
:ﬁ%éhi?

B U IV—R B AY R T T4 8T 4 DIEESE
FITTH5ANEBREENGENE T, £, m— L LTINS
Tuvx N NBEOERBASCAINVER YTV RELE
D TxET,

B /b BEOERSHEICESWTT 72T 4 BT 41O T
X BT L BEEER T,

B AT T T4 T 4 B EBINSWVENIIHEILET,

B OT7EMER BRT 2T AT BT AAY ey
DY ARNTT, Fln. HFEAY RaliZT7 2T 4 BT 4 BNE
IRENDEESLT 7T 4 BT 4 A —F DAY KuPreER
TEFE9,

m BE: GEEHTER2NWTATL20EOO 1 ERY OLHT

T, ERERONT Y R TR 5 D L
HTEET,

B FXa A AV FePilHETLIHLOPD R Ak
EREMESE LTI v X I TEET,

Oracle Primavera P6 - Methodology Management



FOT1ET4OFA 119

FIOITAETAHMEIDEBE L AT AT g /R—
7V LT IFTELVAT U ME T ar) 8 IRLE
¥, TRARGESX 7] ZIT, BRLIZWHTE 7V w7 LTHhD
FRENRZ w27 ) v LET, (7277087 258 T
IV T7 M DT, BIRLIEX 7 T REMEREHIRY V%27
Vo7 LET, 77707 43/ TEX7E2HI2V7 M5
Wi, IR 7 CFmERMAZY 227 ) v 7 LET,

EAclivily Details Layout [ %] I
; . o oK
5
onships ~ 0 Cancel

Resources
Motebook
S T m
/ Core Reuse
Expenzes
o 4 > Default

DX FZHFFATIVEZ — T+ Codesdattibutes
TEFNT, H/FaY
Ry OXDUE DDIH
S5FDIZT T B/
(£, B ZEXHIA X

EIYVILET,

Bl

Help

Oracle Primavera P6 - Methodology Management



120 /S—F3: AYFOSOEE

Jyy—éEO—)LNDEY

AV EFaPAMY Y—RPO—)L
DEXEICRT HREMEICDULNTIE,
85 R—U) MYyy—RéA—)L
DEHE| EBBLTLLEEL,

JYy—XEO—/LDMDIE
FESLLES T Y—RJ
RIPEHDREZ VAL ITEF
FS, [YYy—X) 2TD
a3y Yy 7ahoYvo
LTHS T Y—RIDHF
£ FERLET.

(AR eV, [ TI77 40871 2&RTHE, [TI774E
T4l VAV RUEBRRTEET, LA T AT a )
NR—2%7 V7 LT, IFTHER, [T 77 40T 035/ &%
WLET, (777408741 Vg FUT, VY—RAFELIX
O— N EED B TWT VT T s BRI LET, [V Y —
A B TEI7V I LET,

v Owner

i‘ Activity IA‘I 7a0

Resource D
.

ICosl Analysis of Proposed Improvements

High Units | Rale

1.22d| Project Manager

Resource Mame Units / Time: Low Urits
25% 221

Rabert Marshall 28% 1.22d

Sidney Poar 25% 1.22d

1.22d Project Problem / Defi
1.22d J5P Developer

|

Bl Add Hesnurce‘ ER  AddRoke | S Assign by Finle| B¢  Remove |

()Y —2@BM 27) 7L T, VY—RAZERT 7T 4 E
FAIZEVLTES, Te—noBN) 227 v r735L, o—
NEBEIRT 77 4 ©T (IZBMTEET, BVYE TN V—
AERFr—EERLET, DY VY—REkiFn—1%
B YCTHIZIE, Crl F—ZHL7=FF, BV Y THENWY Y —
A —Nuw 7Yy 7 LET, 8% K% 70 7 LTH
5 LS ARE %2270 w7 LET,

FERERAE ERT AR, EE e E XTI Y v LT
MOLBEBIRT 7T 4 T 4 DIEREANILES, 77T 48T 4
WZEID B THNTWVWA Y Y —RAFE R iIn— L aBEEHZ 512015,
BEXHZ-WY VYV —2FERIe—L2BIRLT [V Y —20D8
my 72 Te—oen) 2270wy L, [E#) REZ 27
Vo7 LET, B Y —RAFEHidn— L Z2BIRL T L 5]
REZHT U 7 LET,

(2a—#FZEI D 518 27T, FO71sET77/28/Y%4
TEhREYY—REEEHI BBEDETEEEFEEHZTEF
T, B, BITEIEDEHE ) V—XDEMGTH (EFHEZ
TR Y Y—RGE) FRAT BL 5ERT B0, BEFED
FOT14 ETAEISTYY—REFESFHZ BLEVICHETE
HTLESERLFT,

BEDY Y —ANBHIENDETAr Va—1a X MNHE %
T25&9, FEODAX LY FEfioun— %l YV —R|ZH|
DETHZENTEET, D%k, Bk —VHICRESI N
BGEEEMICHEASNT, ELWY Y —2 & o0 — /LI E X
DB ENTEET,

Oracle Primavera P6 - Methodology Management



FOTAETAOHA 121

ro—jplzkdyy—IZ
%) o FOIRYOXT
BEDYY—IEFFILPC
B2+ 3/1Z1F, T&Fr1T
3y nN—FoYvoL
TIoN—Ey—F) F
ERL, VY—XIZEY %
T6ATLEY Y—XT3—
FEEVET, V/—XD
YR PME O—/LHD Y
Y—RI— FFIZEEY—
rFENFET,

O—WIZEBFITAETAAD)Y—REY o—Lizkv Y
V—AEE YL THIE, ARl tb0Eona—NET Y

TAET A IZED B THELERHY I, Tm—Z k5%
7V LET, lB—ickd ) y—REY] o7 )
Ry 7 22, BIRT 7T 4 BT ICE VS THREZm— L R—
BRRAINET, HFu— &2l T U Y —ARBe— D FIIk
RENET, HVBTEWY V—2EBIRLEST, [HEY] A&
CEIZ VLTS LS "Z %27 v LET,

UY—=REFe—L28R0 Y TT, 777 487 4 TOMH
MNTPREND PRELITGIRLEEZEET 2L, 7ry=7 b
~ % — 3 ¥ 3 Project Management &> = — /LD Z OIEH &> T
RAY PP R=T258) FEELRBIVOaR IO
WNELT y TREZEIT) LN TEET,

)Y—R/8—=)L5 T DT Methodology Management € ¥ = —
AT, VY —=Rea—AREOESHZ 77 4=V RRHY E
7", Methodology Management CFI|FH T& %5 7 7%, Project
Management € = —/V D %7 7| 7 4 —)L RITHIGLET, 7
T T T AT A IBRTETH Y Y= AR TE RV
AR SNET, T 7FEBELHET H72Diibi 4,

AY Ra U THE LT 713, Project Architect % {3 - T4 i% A
Y ke U TERE X7 v 77 — b L7z Project Management ~" 2
Tl MIA VA= FEINET,

Oracle Primavera P6 - Methodology Management



122

IR—F3: AYROCOEE

ﬂ Resource Assignment Column Layouk ll

- Byvailable Options |
Costs

General
Resource Codes
User Defined

urce (D Mame
=l Durations Resource Type - M
Higgh Duaration Unitz § Time
g ] Low Units Y B sy
e CrEtioT High Units

(2] [5[-

Selected Options o Ok

Role
} Default
2 Edit Column...

Help

Y Y—RE)EHEER L —
E3

ESESTEANLET

= iy Systern Qualification Tests 100d 10d

—

25.0d

m gualification test. .
Prepare systerm qualification test plan 2ad 3d
System gualification testing complet.. 0d 0d

25.0d
0.0d

4000
4618

General | Resources |Predecessors |Successors |C0des.l’Attributes |Noteb00k |Steps |W'PS & Docs |Expenses |Re|ati0nsh

i‘ Activity I3999 IPrepare for system gualification testing

Units / Time Lowy Units

Resource ID Mame

[ Lag|Eesoure. ..

High Units | Role
20 | Lakar 2

2 EMG Engineering

Eﬁ Add Resource

ER  AddRole | ER Assign by Role

Eﬁ Remave |

YUY =R/ a—=VDT7 TEEETDHINE (A Fav), 77
TAET 4] BRNLET, [(T7T7 08T 40380 o [V Y—
A BT Vv LET, 77 DFNNRERINZDEGEAT.
UTOFNEIZHE-TLEE0,

o [ X TOHERZY w7 LToE [ V=250
#£] 227Uy 7 LET,
o (FFEEHIR) ZA—7T (527 23RL. M a2y o
L‘ij—o
e BlproE Rz ozfHLGET (57 FIEREL.
[OK] #7 VU v 7 LET,
WIZ, T ANTDH) Y —RESERIRL, (57 FllceE
LWT 7% AT LET,

Oracle Primavera P6 - Methodology Management



FOT1ET4OFA 123

FILLARLTYY—RADIAR MEBREEETE HM4 L1 T
(THMHDa A MNERE] 74—V RERETDHE, VY—2D
BEDEIY TCIENLEDLL-ICa A FEHEETLNE 50
ROOLNET, ZHIZED, V=R (T2 vaFl) L
NTY Y —ABEFRLIEHA TR S a2 MEEINEE IR
TWA 7yl MIBEDY VY —AZE 0 Y ThHhE T,

YL~ TC [THENLa A NEFHE] 74—V RERETD
WX Ay kay) (77274087 4] #2RLES, 77
TAETAFEM O TV Y —2] 2T7% 27V LES, [T
NH AR NEFHE] FIRERINLWEEE. LTOFIEIC
- TLTIZEN,

o [FEMN) X T DHELEI Y v 7 LThE [ Y —2F0OHF
£ 27U v LET,

o [ FN—7T TN A MEFR] 23R LT
MrryorLEd,

e BproERrrafELGEE TEAHLIR R
HE) FEEEL, TOK) 227V v 7 LET,
BBRIZ, a A MNEBREERETDHT 7T 4T 4 BN LE
T, WIZ TTHENSa A NEHE] 74—V FKE227 UV TIZLT
FEDFIE DT 4 — )V REBICRET D0, ZO7 4 —/L R
~—J B ANTEIZRELET,

Oracle Primavera P6 - Methodology Management



124

IR—F3: AYROCOEE

/—FrEYODEIH

(AY Rua2) 7774874 Z@RLET, TLAT U LE
FFvar] N—%7Yy 7 LT, FT#FER], 777 4F
TAREM) EEIRLET, (727487 4] V4 RUT,
J— b RIS TET I T8 T 4 2BIRLET, [T 741
TAFEM O —b 2T7%27V 7 LET,

S—=FFEY DIt TEERE) £ 700Ky 0D
[/—FFEYD )] BTTCHEHOCDEEZETEFT, XV F
OSWBS /—K, ZO71s ETrIZ8IYE TS0/ F
Ew o F 70 IR EEIZT BIZIE, [EERNE &4
FOIKRYOXDBYHEF T v IRy OIIZV—DFAN
E3

il Activity |4524 IDeveIop trairing courses and material [ Owrer

Motebook Topic Entry Criteria

§R Entry Criteria
@ Werification /% alidation

K| o]
O add | X Dekte =l

An organizational training plan has been documented and approved.

J—FrEYODEY BN 22V v 7 LET, HIVHETE
W/ — MM 7 E2BBRLET, O MYy 7 2FV YT
Wi, Cul F—%2ML7cEE, #VE W — by 7 %
IV LET, TEY) K270y LThb LS
RE w7 U7 LET,

[)— 1+ ZTOEBOEZ > a0, IR —F w7 D8
Wil A AT LET, HTML ffEEZ AT £4, ZoH
X, 7X A RO T 3 —~ v MOEHBOFA, OFEHRT +—
VRIS DIEHRO a2 v — LB (ERIIHERD . A =V 7
DB ENEENET,

Oracle Primavera P6 - Methodology Management



FOT1ETAOFA 125

ATy TnEMm

FOTFAETFARATFYIFVT
L—bOERBEUVFITaE
FAADEL (BT S HMI<D
WTIE, XD 127 R—LD TP
ITFAETARTYTTFUTL—
FOERERE) FBRLTLE
AN

XY ROZH, B
ROFEELAXHBELT O
T ET 1 TEESAT
OWBBEIFMEXR Tv T
DEFFEHEIDLFT,

AT T EMEND/NSWH ATIZT VT4 T 4 20E L
Z?VTKWE%QU%TT\MmaMm@mwn%/z%wT
A RaTuEA VR — M NTABIZT 7T 4 ©F 4 O FEEH
By tmcEfd, MEXAT v 72FHTE, BT LA
AT TRIHESNTT 7T 4 €7 ORI E R T v %
JTEET,

Methodology Management £ ¥ 2 —/L Tl O AT » 7 OEIC
b=t 7r—UvifmRankd, flzid, 3 507 v~
INT 7T 4T IS ToORLE LET, BAIDAT v 7T
INEA 2, 2FA L 3FHDAT v FIIZNLHMEDN 1 TH,

Project Management & ¥ = — /L CIAID AT v 7 (JIE2) 1258 T
FHO~—27 D5 &, #E\PRIT50 T, 1 /AL 2HHDA
Ty TG THERD~Y—7 20T 5 &, EERITT51220 7,
3ODAT v TIPNTNTETHFAIRD & AT 100 TY

BT I T4 ETAIFFEDOAT v 7 &BMT&ET, £/o, i
DT I T AT (BT HAT T OIN—TF 7T ¥ T
BT IVTFAET 4 AT TTF T L—he{E L. AT v 7DS
N—T T I TAETAIZENYTHENTEET, 20k
var Tk, T T4 ET AR DORT v T EBINT 5 HIEIC

DONWTC, OB arTiE, 7274 T4 AT T T

L— F2ERLTEID Y TEHHEIODWTHRHALET,

ATFYTDEM (XY vy [TI7T7 48T 4] Z&RLE
T, (VAT NETvary] N—=%270 7 LT, I'FEFER]
(77T 4T 085 28R LEST, [T/ 48T 0] Uav
RoT, AT v 7 %2EBMTAT7 77 4T 4 2BRLET, [T
ITAET A5 O AT w7 2 T7% 7V v 7 LET,

il Activity |A5204 IPrepare Drawings for Temp Cortrol Equipment ¥ Cwner
tep Vieight Review specs. ‘
- A EE= == =
= Complete Preliminary Design 1.0
1 Prototype 10 _ =
] Test 10 Review all requirements for
= Incorporate Changes 10 Temperature Control
= Final Drawings 10 Equipment.
0 sdd | D) addfromTempiste | X Delete | o | w ]

LGEM) 27 Vw27 LET, ATy 7OL4FI 2 ATILET,
BIRT 7T AT A DAT v 7OEWVHAZ A LET,
HTML fREMEZFIHCcCE £, ZoFiZiE, 7% A b
74—~y MREBOEA, MOEFRT 4 —L REDOERD
o — LA (ERUTHERR) . A=V 7 OB ENE E
NE+d, 27972777 4 T 0 ORWEBEBEICBEIT 5 I21T
FRERANEZZ2U 7 LET, AT TETIT 4 BT 4 D%
B ICB BT 51212, THEKEHZ27 Y v 7 LET,

Oracle Primavera P6 - Methodology Management



126 /A—F3: AY FOSOEE

—EBERINTNWAT VT 4 EF 4 DD AT~ FICEME LT,
AT v T OMNEERTETE A LET, MEIZ 0.0 ~ 999999.0
DHIBLEDEFETHLHENEYA, ATy 7MNEILZ, 777 4F
T AT DAT  TOBEEMEZRLET, HFERRKEWITLE,
HEMERESLS RV ET, (AT MER] JI2iE. A7 70
MEICHYTE R~k T—UnNFRENET, AT v 7 IE
KOMIX, 77T 4 ET4IZED L THRTWD AT v FIIE
WZESWTEE S NE T, ZodlE, IEMERT v 7Tl 0%

W0 ET,

Project Management €2 —/L CTF O 71 E7 + DEHE
FiETSLDICMER Ty TERSBEEIL. [FOT1E
TrHM D 2R X TTEBEDS 1 TEL T [EHE
EERT BUESDYET

A—HEHR I —NFERTYTR2TIZEM 777 487 4D
AAVY IV —=ATHDLA—FIL, 22—V EZX T4 — L DX A
MVZET LT, RTHRBBA, 2 A b, 27 v FOMEERE
MR LOlEANTHZENnTEET, (m2—FF 4 X,

—PEFET 4 —/L R ZBIRL T, XA bLEEID Y TTHR
FLLET, 2=V EHRT 4 — /L ROFNZBEMNT HITIE, [AT >
TN BT THNELET ) v L, TAT v TINOIAZ~ A X | &

FEIRLET,
E Steps Columns [ %] I
. Available Options | Selected Options 4 ak.
General
B User Defined » Step Weight - @ Cancel
USE'_CUEHd 1 Step Weight Percent
user_end_date Completed
uzer_number] » P ¥ F Apply
uzer_start_datel
uzer_text]
4 3 Default
“ B EditTite..
Help

Oracle Primavera P6 - Methodology Management



FOT1ETAOMA 127

FIOTAETARTYTTOTL—FOEREEIY

FrEgffks, 7ny=7 FNT, FRFEEO 7Y =7 T
BMORSNHIEROT 7T 4 ET 4 2B TVWHIELH0 F
T, BlziE, BMEETAHIZONC., BE O EZ B L TR
THLENDY T, AEOBRIL, L TEEINDHZ LD
ROWEEDO AT v Fnb b 7 at 2 T1,

BliE, MEREZES ) HHIEUTO X S AT v TR EENR
TWET,

IR O

. OHMEERO L E a2 —
AR OSET

B L Ea—

YT

TOrORAT S 1F, Fudes MNT, FRIFTRTOS
nYx7 hTEL D, HDHWNTTRTO IAEEEZELS ] [HH)
WCEHESNET, CORXAT v F2FET HREEELEL ] &
WATTBHEIND S, COLIYRAT T H2E0LT /T 48T«
AT T T T = BT HE, B4 TDHT VT4 ET «
T o7 — bl Y THERNTEEST, 7774
BT A AT v T — MITFETIER LZY . BEfFDO A

Ty T T T L — MIE#B LY TEXET,

FMTCPITAETARTFYITFUOTL—FEER TEFE].

(T I7T 4T A AT 7T —b ZERLET, (T2
TAET A AT T T L—h] AATalRy 7 ADEKLE
o7 )y KT HEhn 220y 7 Lxd, ATy 7507
L— M) 74— RiZ4RIEAN LET (IR T 7 7
E)oe AT w7 HT T L— MUBIMT DI, K FEOZ Y v
KT BN 227y 7 LEd, AT v 7HERT v T NEE
ANHLET, AT T MEIL, 77T 4T 4 OEBRZFHHES
LD ET, AT v T EETHEREY—T T HEDR
TTMBERRESWVIEE, 777 40T 4 1TEATNET,
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=k 3

MEX Ty FOEMIDOLTIE,
HIE 125 =20 [RFy 7D
BNy Z2BELTLEEL,

T 7 b= MZE, EHROBD AT v T E2BINTE £,

B3 Activity Step Templates x|
. Display: Activity Step Templates ‘ @ Cloze |
Step Template MName
Write Specifications!System Design D A
X Delete
- Shift up
w  Shift down
Help
Step Mame Step Weight witite Inftial spec
Write initial spec . — . —
= = = = E= #E += rer
= Review intial spec 1.0 A = = = - = £S5 S @ & ﬂ
= Revise spec 1.0 ;I
21 Final review 10 Submit to project manager.
2 Final revision 10
O 2 | X Deete | o | o

BRERATYTETFITAETARTYTTFUTL—ME#
(T 7T 4T 4T —T)] T, T 7 L—MIEHLIZWA
TOTNEENTNWBT I T4 T4 28R LET, (77T 4
ET AR O (AT v 7] 27T, Cul F—Z2HLanb®FE
LWRT 7% 7)oy LTERL, (X777 ¥ T %67
Vo7 LT IT707b— FOERK] ZB0ET, HRBFERIN
2o, T L= OA4RIEAN LET, AT v Lo
4. FEAECAS, SNE, UDF 287 7' L— MOEML £,

FITAETARTYTTFOTL— b E2TFIOT14ET2ICHY
77%46%4%%;?%/fv— WEBNCT 7T 4 BT 4

ZEID YT WCHEBOT 77 4 BT 4 1ZEI0 MK TEY
T%iT T/7V~F%U&O@7774t74 El 1 B¢
DI, (72T 48T 4T —T)] TT 7T 48T 0 ZiBIRL
T, (VAT T var) N—=%710 v 7 LT, FEE
TRIV T2 T 08T 456 ZIRLET, (AT v 7T
[T 7L —rhoBN 227y 7 LES, (77274087 4
AT T T T — R OEY ) AT Ry 7 AT, Bl
k%?VTV—F%EWLTFEWJ743/(HJEF)%
7V LET, T — MI—EBERZRINTWAZXT v
N IT27y7) ZTICHBA D ESNE T,
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m
Nt

TOT4

Fle Edt Wew Methodology Define Tools Admin Help

e 4 » &k
Activities Back  Forward  Home Dir Help
B8 Dasdll ¥ 78

~ Layout: Classic WBS Layout |Fitter: A1l Activities 0 el
Activity ID Activity Names Low High [Roles -
v Duration | X Dekte
= Auto Automated System I ut
= Aute.Sys-Eng System Engineering
£5100 Define System Requiremerts 7.0d 14.0d Capy
B =sion T o =
— aste
25102 Approve System Design {5 Assign Activity Step Templates x|
25204 Prepare Drawings for Temp Cantrol E... - Display: Activity Step Templates
25205 Review and Approve Temg Cartrol Eq... Step Template Name .| 8 Resources

&f RsrcbyRole
2%  Roles

General | \ [co [retenoc |

il activity [45101  [System Desion ]
= Activity Coch
Step Name [tep Weigit | ] S Activty G
21 ¥rie Initial spec 30 ® |2 | = Frececessors
=1 Review initial spec 1n r
1 Revise spec 10 K[| & successors

2 Steps J

[ asd | [) addtromTenpiste | X Doete | |4 | al

L cCFoYvoTS CCFEIYvTEE
EFOFrETFr R FoTL— FFHEHD

Fyv I FL—F FOT1 ET 7 IZEHM
DEX Ty TEEM — FxES (FOFsE
LTF>TL— & Folt TPoOF77E

ERTELT, T4 T—TN] TER
TELEDBYET),

Fo, TIOT AT A AT T T T L— NMIEBROT 7T 4
BT Al EICEH YT L TEET, (T ET 1
T—TI)] T, Cul F—%L2NL, 77 L— MNTBL
W T 4T 4%V LET, [~ ) X—=T [
T BV I LT, (T I9T 4 T4 AT T TS —
FOENY | AT SRy s AREEET, BRT7 7T 46
TAWZEMLIZNT T — hERIR LT, I R v
(T4+] 3853) 227V v 7 LET,
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FO2T4ET4a— FEREDERS L UEY

TIT AT 43— RiE, BECHEERE, 5 RS
WA RLET, Ha—FZox, D2 S OICHIAT L%
EDEEERTEET, Pz, BESMEOGPNCHEN%
B2 TWAHEAE, (ma—a—r ), TayrBrzx), (o7
T Vo fEDO DWW A ERTE £ 9, WRIZ, 777+«
EF 4 BREEORFT ((ma—a—2 ] 728) ICEEMT SR E
T, HaI— FTERTEDEOEIIRE I N TWVERA,

TuRYxl PR —=U xR AY Rueynbradyes MNtEE
YER9 % & . Project Architect |7 7 7 4 B 7 4 22— ROE|Y %
a v — L %79, Project Management & ¥ = — /L "Cid,
Methodology Management <€ ¥ = —/L"CT7 7 7 4 BT 4 1ZHI V4
ToONTWAET 7T 4T 4 a— FREIZSET, 7774 E
TA4&mY—b TANE TA—TTEET,

BIEIE, HOPDHAY FuTTT 7T 48T 420 L, 7m

Va7 MR CREEE LR 5 0O ORHE T, B,
B RGEPEE R, X2 T4 2ERHY £3, BEEIHLWD

DAY RaYOT VT4 BT LICEID Y THONRET,

Methodology Management & ¥ = — /L ClE, BMEEHi~>TT 7
TAET &Y= TanH, ZV—TfLET, Project
Management € ¥ = —/L Cld, YrY =/ h~3x—VxidEtEs
BB THZLIZEY, ey betlix X0 2R O%h
RN AZ~A XA TEET, BHESLIZESNTT 7T 4
TARBAED BIBRLTZY LET,

Fr. OO FHEICHEZEIZF O T4 ET P70
TAET ON—THBEEFNELS (OvoZhl) BIE
FIERATECEELTELET, OvIFADERET T+
EFasPF7o7s ET0 0N—TI28YETSE. Project
Management E a2 —/)LDA—HFX Y FOSHs6 70
T ETr FRIBTELGS LY FT,

Methodology Management €3 = —/VCl{X, 7277 4 &7 4 2 —
7T 4T A DERICHHATE L0 H 2 LT,
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FoOT4 ET s I—T]

r1E

FOTsETrI—F

TJa—nLV7I9F4ET+4a—FOER (%), (77716
T4a—K] Z®IKNLCT, HEE] 27V v27 LEd, HEM]
IV LT, 7727487 0a—R&E AT LET,
TIT AT 43— NMEORK LT ERELET,

Select Activity Code

I Contractor Code

B odify...

“ Display: Contractor Code

Activity Code Yalue =| Description

[ | = Cloze

= CTG

3 ESC

Signat]
Carnbr
Great

3 Contractor Code
B (4 Code
& Location Code

Q Optimization Code

Activity Code Mame

Max Length

Contractor Code

7

-
|

0 Add

> Delete
~ Shift Lp
¥ Shift down

Help
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ga—nN\ILVF7I9TF4ETF4a— FEDER (%), (7774
74 a— R Z@RLUET, BEEERLIZWT 7T 0BT o
a— R&EEYN LB 227V v 7 LET, [EOLRTEFEMFD

EASLET,
R ~ |

Select Activity Code |

ILocation Code j B Modify...
v Display: Location Code | gl Cloze
Activity Code Value = | Description |

& MHL N.e“f Haven laboratary 0O Add
& BDC Birmingham development center
&L RTC Foanoke test center
=Y0 Virgiria office - CA5DE
Chicago E/]é:[é-f é‘
E:?cago - d.owntown 77 Fr E‘
... Chicago - airpor - e
CALDEIIZIFH L LE —] iNew Cods Value) 7;( - s L
@Ziﬁé#ﬁﬂiﬂﬂf é’—fé’ff/i London sales office %Efgmﬁ
HTEET, BEIDESIE Salt Lake City engineering @/Eé; 17>
é'g::,}(LJ _ /\o@ /'g‘%)(‘)?‘?ﬂj & ATLE Allanta corporate center abs ff:
T =N RTHEEE I ® ?TZ;T
FHEASNFEFEA, = o y
ZREEY
X FATLE
FIZBET
E£7,

g FOTAETsa—RFELIFEFETTEE, ZEABTL
IRCDF 71 ET1E%ICEFEIRET,
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CDEMIZZIYETS5A T —

BF7 071 ET1l&. Project
Management 22 —/LD X
YROZHEHBRTEEEA,

FITAETAREDER [EHRI. (777187 18 %
BIRLET, BN 227V vy LCREOARTIZ AT LET,
Project Management & ¥ = — /L D2 —H RN Z D FEMEFSOT 7
T4 ET 4 ZHRLARNWE D Try Y| F=v IRy 7RI
~— 27 2 ANVET, BHEOMERFEMEL R E A LET,

Froymes K|
o Display: Activity Attributes gl Cloze
Altribute Mame E| Locked =]

|E| MIL-STD-498 Eonflguratlon Management

O Add

-
[

: > Delete
|E| IL- STD 493 Eost.-"Sc:heduIe Heportlng Il
[E] MIL-5TD-498 C5C1 Qualification Testing - - Shift up
|E| MIL-STD-498 Establishing Software Environment F > Shdum

|E| MIL-STD-498 Following and Updating Plans _ILI
— - I 2
Help

Altribute Mame

IMIL-STD-498 Carrective Action ¥ Locked?
Drescription
A EE= 22 2 W& H
Addresses MIL-3TD-498 requirements regarding Cotrective Action.

O—F, O—FE. BYORY 2V ey 77748
T4 BENLET, VAT NTTvar) X—=%710v7
LT, IFE&RR], (7774 87 456/ 2R LES, [T
JTAET 4] U4 RYyT, a—REEEHEIVLETEHT 2
TAETAEBEBRLET, (7774087 456 © Ta—FR/
B #7 %70 v LET,

jl Activity |4B24 IDeveIoD lraining courses and material v Owner

Activity Code Code Value Drescription Attribute Mame

Chb Training Program [Level 3]

Columbia Technol

Contractor Codel
o Locatlon Code RTC Roanaoke test cen

o | 2l
a Azzign EﬁHemove Eﬁ Agzign Eﬁﬁemove

la—K/EM) #70LECHD 8% 220y 7 LET, H
DWHETHWT 7T 4T 4 a— REEEZERLET, EHD
O— ROEAEID B THITIE, Cul F—Z2M L% F, EHvY
THa—RNExz27 Yy 7 LET, EY) "2 %2270 v 7L
Mo TBACS) RE a7 ) w7 LET,
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BIEERIRT 77 4 BT 41280 Y THIE, T=2— KR/ @)

ZTOHRIZHDHBEVARNOTT IEY) 27V v 7 LET,

YTV ESEZRINL 9, HEOBMEELEIY Y THITIE,
Cul ¥—Z2HL7-FF, BVUTHEMEEZZ Vv LET, [EH
W) RAEEZ Vw7 LTS TBALD) REv&E 7 U w o L
F9,

File Edt %iew Methodology Defne Took Admin Help

B 2
Activities E:ck A ng
B Calzm YE & & %

{7 Lot Authoring - General [ Fitr: All ctivites O s
Aotivity ID Activity Name Adctivity Type Duration Type Resowces =]
- | X Dekets
CDLLFTIFT 15 Atibutes: CMM Project Tracking and Oversight (Level 2)
[t FoFLE 2682 Conduct intermal reviews Task Dependent | Fised Duration and Lints/Time & ow
. 2668 Condhict customer/use review 1 to M) Task Dependent | Fised Duration and Linits/Time

— N B
T ILEMEIZS 4688 Perform O/ of project racking and oversight Level of Effot  Fiked Duration and Units/Time Copy

o 4330 Track fhnalyze project fisks Level ol Effot | Fired Linits/Time
N—FEEh T - = e |

Track/bnalyze cost/schedule vanance Lewel of Eftort Fired Urits/Time

g—‘ 7" 4932 Track/Analyze software work projects Levelof Effot | Fixed Urits/Time
° 8  Resources

T Attributes: CMM Quality Assurance (Level 2)

4680 Prepare 504 Plan Task Dependent | Fised Duration and Units/Time 8 Rty Roke

4682 Perform Q4 of software engineering Lewel of Eftort Fired Duration and Units/Time

4683 Pefarm O of software deliverables Lewel of Effort Fixed Duration and Urits/Time 3‘ Roles
4684 Review SOA results with custamer Lewel of Effort Fixed Duration and Urits/Time ..
. Acti Codes
4686 Support independent evalustion of SOA activites Task Dependent | Fiked Duration and Units/Time
5452 Update SQ4 Plan Task Dependent | Fived Duration and Urits/Time = Predecessors
5609 Review S04 activities with software engineering org... | Level of Effart Fixed Duration and Urits/Time
[TTITIE  Attributes: CMM Requirements Management (Level 2] = Successars
4645 Perform 04 of software requirements managerment Lewel of Effort Fixed Duration and Urits/Time
5611 Review system requirements Task Dependent | Fiked Duration and Units/Time
514 Review/incorparats requirements changss Task Dependent | Fiked Duration and Units/Time
T Attibutes: CMM Software Configuration Management [Level 2)
4678 Prepare SCM Plan Task Dependent  Fiked Duration and Units/Time
4697 Perform configuration control Task Dependent  Fiked Duration and Units/Time
4698 Perform configuration audits Task Dependent  Fiked Duration and Units/Time
4699 Perform 04 of configuration management Lewel of Effort Fixed Duration and Urits/Time
4719 Establish confiquration management spstem Task Dependent  Fixed Duration and Units/Time _lJ
Al
[ [User: admin [Access Mode: Shared [Type: Plugin 7
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A7 BERAORTR

A7 EEAOEMIZOLTIE,
43 R—T@ T2y FAOSOER
eV #BRLTIESN,

AV RaYTT I T 4T 4T 0T 48T 4 FREae—L
A, AV RaYnheT 7T 4 BT 4 ZEEHT 5 X 98K
THE, abvt—&NTETIT AT ETEDT VT4 ET 4D
VR IT Y v BRI CE ST, BRI NET 2T o 8

FTUEREETLHE HHWDHAY FalTYUET /T 4T«
DA VAR APRT R TCEFEINET, 77T 4T 4 1TH—
DAY FaPHNThH, HHEOAY RePTHLEMEHTE £,

(2 Ry [ TI774087 4] Z@RLET, TLAT TR
FFvar) N—=%7 Vv LT, [ FTHER., (7774
T AEIRLES, (725748 FT 4] Y4 FOT, T
TTAET 4 BEATDHIAY FavD ) A MeFERLIZWT
FTAET A BBIRLET, (77T 40T 43 © (a70H
i) #7 %27 w7 LET,

ERF O T4 ET A DIET XY FOZ —
[CETSESNBEH

ER7 O T4 ET 7D
TDXY FOSERL

E

i‘ Activity |4511 IMiIeslone: System qualification tests completed W Ouwiner

Total &
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EEOEM

AV FOCORBREOFHMICD
WTE. 139R—SD AV E
OCHEEOHMAI #BRLTLE
Sy,

(A eV, (7774087 1) 28RLET, TLAT TR
FFvav] N—=&%7 Vv LT, [TEFEr]., 777 4F
T AR ZBIRLEST, (77T 48T 4] 4 RUT, &%
BEBMULIEZWT 7T 4 €T 0 28R LET, (777 08T«
M o ) #7277 LET,

il Activity [85100 [Frovide user taining and software support ¥ Dumer

Expense ltem

8 [Jeet Training Facites

0O add X Delete

LEM) 2270 v 7 LTREDARIEZATLET, BRESFEZZE
BIZEID B THITE, TRESF) 74—V REXTALT Y 7
LTY R D ORESEEZRIRL, I R¥ %227y 7L
<mb AL 27w 7 LET, BREOREL— 2L H
THIE, REXAT) T4—VREXTNLI Y v LTHHE
L — FEBEIRLEST, (a2 ME) 74— REXT LY
Uo7 LThb, REOKEKaAMNIEEANLES, ax b
Bl 74— NVREXTNTY 7 LThHhD, BREOKREH2A K
REEZANLET, KEBLXOEES X FORMEITLD .,
Project Management £ 3 = — /L = — X Project Architect T4 k
LT v TRMEFITTEET, kY, 7uev=7 bEE
REITBMT AR A MERBLDZ ENTEET,

B 2 L O MR A RET DT, T3¥E 74—V Raes
TNI ) I LTbEFELEANNNLET, TRHEHEAL] 74—
RKEXTN7 ) 7 LT, REEBOBNMNZEELET,
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FXaAY FDOEIY

Faty FOFEMICDOLNTIE,
151 R—=UD TFXa AV S
175 DEREER] #BBL
TLEEW,

[R¥xa XA b 2R@T2E, a7 METIHHD5
Ko XAy RO EDE LTI vX o/ TEES, 20
EOBRF2 AV NE, HHWDHAY RavOT7 7T 48T 4
R =T V=T XTI ANT 7T ¥ (WBS) /— RIZE Y 4T
ODNET, FFo Ay MIMEEZITHIBOEESHTA RTA4
ER0FET, o, FXRa2 AU MNIT I T 48T 4 OIEEIZK
HRFa A MO EMAER LT, EEREMIL. T A FEF
W7 WA MRk, RO EFEERETT, R¥a2AV bET
T4 ET BV YTDHE, THUBMEEREMNE D D ER
TZELTEET,

Ry a XA MOSEERET IR, MEHE), MEE ) 2%
RLTHLS TR¥F=2 A My ﬁj57%7)/7bi¢ garl
X TRF2AN] U4 RUTRF2 AV MZEIDHBTHR
*7,

FXaAVMDEIY 2V vy, (777487 4] Z@&IR
LEd, VAT ETvary) X"=%227Uv 7 0L7T, [TE
TR, 7T BT 5 BBBIRLET, (727708
T4l U4 RUT, FXa AL MEEOVYTCI-WT 75 48
FARBIRLET, (72774 ET 43 © [R¥xa A2 b
2TV LET,

il Activity |523BD IInstaII the software products ¥ Dwarer

Title S| Work Product

[E] Software Installation Flan ¥l
=2 Category: Procedures
[Z] Software Configuration Management Procedures r

Eﬁ Assign | wﬂemuve| M Details |

MY 270y 7 LET, B Y TRVEERRDEIE R
XAV MERRLET, BEORF2 XA FEHIDHTHIZ
X, Ctrl F—Z2 L2 FFEFRFRFa2 A 227w LET, [EH
Y REE V7 LTS LD A¥ %27 U v r L
F9, FEMREREFRRLEZD, XA FEBWVWEDT5
Wi, YUETATLAEBRL TS B 22 v 7 LET,
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AYFRFOCEEBDOFFRE

B, AY P IcffiL, AV R

EEDAE : COTIT 4 ET 4ICED B THRDIHE

Uy —RAaX CTY, @Eix. HEHT

ERNTATLODHO 1 ERRY OXH

'm“ PRI TR oy . e, b
—= U T BB ENEEFNLET,

#ERDEM
RREMOEER

RETIL, BEEAY Fr BT 5
FEZDWTHI L E T,
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EEOEM

AV Ra VR OREZIER LT, ZhEaT7 7T 48T 4128
DU THZENTEET, o, BRBEZITIVSELT, &
BB, RTE, £/0137 77 4 BT 4 W I —I1cE
EI2anEETcEEY, £, R FAT v TRBEIT IO
BT LIZa A N RBORIKEE kEEE A TEET,

BRELYV—REFELGYET, 1) —X LRI N—X T,
BEFEHDT O 71 ET1r XY FOZPIZEFEIAFET,
YY—=X[ZIE, NEPRELESEFNET, FEILY
Y—XEIFELY, XY RFOSICEEDED TREN—X
TlEB Y FEA,

(XY Fuevik#E] v Ruzffis L, BIRFOAY Revo
TIT 4 ET AIZONWTRERL L OEE#H 2 2 MEREER, £
Ry MRETEET, TV bR —UYRNAY FadE
f#fi 5 T Project Management £ = —/L T/ 1Y =7 FaEt#Z2HE
THE, ZOEREE- Tyl hOaX MY RED
HTENTEET, Flo, METDHI—I T L—I X T AR
77 F % (WBS) ZEI0 YT, BEDDH D IEEMEEZ AT 2
L TEET,

(XY FaoRE] v ok, Ay Fay), RE) 2%
W eFmEnET, AV URE] var RUDE FED
IZA Y N UREFME ST, Rt T var) "—%27
Uy LTon BN Z28RL £,
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IPOT4ET21 942 Fom
CERETITAETqIZEMT
BATYwTIZ21\TlE, 107
R=SD 7 T1ET12DF
Al #BRLTLESL,

Wendor

Law Cost

High Cast

[National Computer Systems

Unit of Maasure

Each

436,000.00 $42,000.00

A= 3 -
JYROCEROMA 141
File Edit Wiew Methodology Define Tools Admin Help
iy T
Methodology Expenses Back  Fowad  Homs  Dir Help
(=D O e |
Expense ltem | Expense Category g
SwWD.3 National Computer Systems X Dests
] Product Manusks Publishing SwD 4.1 ABC Printers % cut
] Risk Management Consulting Consulting SwD 1 Risk Management Corp.
[E] Test machines - stress testing Hardware SwD 225 Mational Computer Systams, Copy
] Test machines - unit testing Software SWD.226 National Computer Systems, & o
(5] Uiser Trairing Faciltiss Faciities SWD.42 Conference Propsttiss, Inc ase
General | Activity | Descrption
Expense ltem Expense Category
[Wetwork Hardware [E Fadnse |

BEBOEM LENM 2270 v 7 LET, RENEAETLT 2
TAET 4 EBER R A2 2270w LET, (7774
EF AR XA Ta SRy I ADT VT 4 EF 41X WBS 22—
RRNCEEFL SN TV A2, WBS ED#ICLD 77T 4 &
T A4 ERDGIZESTENET,

(), 777087 1, [3EGER) #7220 v 7 L, &
BIEREANNILET, ZOLIRZTDT 4 —/)L KOFHHAICHS

W,

142 =20 REZEMOER] 2R L TLEIN,

BBOYTI—TI BT WBS a— N, RESE, £o13%E
BT — LT, BN ERBICTHZENTEET, [FR
FTar] N—=%7 )y LT T —7LY—1] ZER
LET, " BEERENTWBI V=TT AT LDOEDETR

RLEF,

BREOOE— o —L71EWRETATLEZRRLT [ —)
Vv LET, a—FLORELZBINTHIRET AT L
TN—T%FRULT TG 22U 27 LET,

HEEHWBS FIIZTIN—TIE SN T EBEIE, #EEDT
E—LTHE WBS [ZDHE5Y (111571 FE T, WBS IX#FE

D771 ET1IZEYETHA, (XY FOZSKEE Tr
CRORADSIEEETEEEA,
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BRREEOESR

[y R UREFM] 265 &, BIRRET A 7 2B T 55
MpERER T, METEXET, Rr-ATar] X—nb

DR 2R 5L, TAY FaUREZEM) N TA YR
R U4y RO TFEICERESNET, XY Fa Uk

B U4 RUERRTHINE, (A Rev) [BE] %R
LET,

2GR (2 ¥ TR L BIRRE T A T IOV TH
PR, 8. 2 A b RBERIEER X OREE 7 & ok
RIEREERTEET, 2. REOHERME AN TEET,

BERAMEOMIZOLTIE, - (EESE SATOTRY S
fPrimavera 7 F§=X X CHEEREEEZLEFT,
L—s1 FI #8RLTLE
S,
E=penze [tem E=gense Category
Network Hardware IE Hardware _I
“Wendor ﬂnw Cost High Cost
BEREEDZIE THEE N ational Computer Spstems Q $35,000.00 54200000
EFyalte ]z

Unit of Measure

gEH It —F. T
ETr—h Bl (EEH

TITASEDEE) BT RIEH L UVREIR FDEEIZL Y. Project —
BYET, Management € &2 — /L1 —%F/% Project

Architect T/K FAT v TREFETTEET,

FOTAETAWMB (77747 1) X752 &, BRS
NFEREBETATLADT VT A BT M E2EH LT, REEA
DIAEZA THERETETET, 72, WBS /— RIZESWTT
ATLEDT I T4 ET 4 EEERRTEET,

ZREEDFE L — F —

BREEERLSIEE

— . — Activity
77 7T ET Q@gl_‘D‘_ 'ﬁ 52260 Perfom system integiation and testing
74

WEBS Acciual Type

ERIHh-REDIEL J5wD 31 Start of Activity =]
FOTFrETr EFET
WBS /—FDa—F
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UTFORAEZ A TDONTnaEIRL £,

B TIUTAET4BBE . T VT 0 BT 0 OB ICRE IR
DIFEAE

B TITAETARTRE : 777 47 O T BICTRE 2K
MFEAE

n HEYH— . 77T OFTEHIMF., REEY T

Ly

BEELEZETTH%, (7277487 4] 74— KT [7
TR REEI Y LET, REZEID Y TIZNWT Y
TAET 4B, ER) RZ 2270y LThs TEHL
D1 WA ET) T LET,

FEMRCIR (REME ) X TR D &L BIRRE T A T L OHHA
EANNTEET, LV RE A TE £9, HTML Mt
HREErRHTEET, 2RI, TFA MDD T 3—~< v b
BROFN, O RX =2 A N7 7 ANV LOFEROaE—L
AEfT (ERUTHERR) . A=V o7 0B ENEGENET,

Erpense Description

Mew gerver, installed
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YR DEE

FRDAE :

1JRH DiEM
ITHRAR—SEDEH
YROLATFTIOMDHhRETA4 X

Methodology Management & ¥ = — /|

FREA Y A7 EHERENAEEN TR,
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ANMCET AR—=FTEET, A VKR — U4 P — REFHT
% & . Methodology Management €3 = — /L2 XER 7 7 A L% A
ViR—bhTEET,

D F— FIFE—F - (FEH DX Y FOSHET (LY
OFvILTYXFFTEETLH, T—FIN—IX2H7F
WO FwITTB3EDTIED Y EHA,

IVRR—FEA4TEAY FADDRBIR Methodology
Management £ =2 —/LC, =7 AR—FL7EWAY Fa Tz
TET, [ IrAN] [T AR—F ] BERLET, [AY R
BV Z@RLT, [R~1%227 U v 7 LET,

LTI[XY FaJ] &
HWL, [~N]ET Y
7[/??‘0

Eeport X
Export Type
Select the type of data to export.
£+ Methodology
(" Resource Only
" Role Only
0 Cancel ‘
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T7A4NEBEBADIEE XER V7 A VA4 EH A T LET, BlD
Ty ANMRER =V a VERET DL, [TTIUX] R
7V w7 LET, ZANTEBELRWE 77 A VITBIE
D —H D My Documents 7 # /L H\RIFSNET, [KT 1%
7w 7L, AY RFRaPZIBET XER BADOW2 1 2D 7 7 A )V
Iy AR— K LFET,

Eport x|

Export

File Name

What iz the name of the xer file?

File Mame

F:\Program FiIes\Primavera\methlxer _I

0 Cancel ‘ Prev || It } || E Finizh |
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A—LEERYY—ROITI XR—F+

Methodology Management €3> = —/V&ZF|f+ 5 & ¥V V—
APEEN D T — R Y — A% XER 7 7 A MIT Y ZAR— KT
EEYF. ZoATvarE&ERTL L, o — VTR
Ve AERPHT — A R— R EHH LN TEET,

A—)LFEEIE) V—RF—2 DI XKR— kb Methodology
Management 2 — /L C, [ 77 A/ ], [ AFR— ] &&
WLET, [ZIAR—IEA T HATa TRy 7 AT, [V
V—=ADH]EEBRLTY Y —RT =& T AKR— T 5D,
[(E— VDR EZEBIR L Cr— AT —F 5T AKR—FL, [K
~1 &7 Vv LET,

Export Type

Select the type of data to export.

= Methodology

~
i

Raole Cnly

0 Cancel ‘ Prev || et } || E Finizh |

[YY—RDH] T—HADI O A— FEFERL T.
[N]EOYvOLET, ... [A—/NDH]DIL
RR—FEERLT, [IN]FOY I LFT,
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XER 77 AN EHA T LET, HO7 7 A MrFEFr—2 3

VERETAIC, [TIUX) R EI )y LET, T4
NEERRE LR E 7 7 A WEBIED 2 —4 D My Documents
TANFTIRGFSNET, [T 1220 v27 L, v—EiX
U Y — A ZYEEAN XER DHL—7 7 A LIZT 7 AR— s LET,

x|

File Name *

What iz the name of the xer file?

File Mame

F:\Documents and Settingslestushrmannibdy Documents\resJ 7 I/ % 7
LT,
Zr7A N
PR
NnBEHT
FERL
E

0 Cancel ‘ Prev | It } | E Finizh |
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AV ERSOAUR—F

AV FRSOIY AR—CET
BERICDONTIE. 164 R—TD
Ay rasnzy ZR—r #8
BLTCESL,

A Y Ru Ui, Methodology Management & ¥ = —/L'7)> & XER

7 7 A )V (Primavera [EA D7 7 A MEX ) THRETEET, T,
FITL QWD T —H =24 A 72 53, fthd Methodology
Management CHIH TE £7,

T AR= U4 Y= FNEfHTLHE, 7rP=7 & XER
T7ANCEI AR—= P TEET, AR — b4 ¥F— Fafi
M9 % &, Methodology Management &3 = —/L{Z XER 7 7 A /L
A VKR—FTEET, Vg — FEIHE—-FFTEHDOAY R
BVETERLANY I T v TR A RT TEET,

AVR—bBALTET7AILDBIR Methodology Management E
Ta—nNT, [T7ANV] [AVAR—PZERLES, [AY K
VIEERL TR~ Z7 Yy 7 L, [AY Y] ZEOPET,

mport x|

Import Type

Select the type of data to import.

{* Methodology
" Project
(" Resource Only

" Role Only

B4 Finish |

0 Cancel ‘

File Mame

0 Cancel

File Name [y [ TSOX]RE2ES YL T
Flease enter the file name of the xer file being imported ,f‘/,-/;"_ FLELZ7 T fﬁﬁ(/
' ' F, [k~ EOUYILET,

4 Prev | Mext }| FH  Finish |
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AVR—FPENFET—RITHTEITZTIIVDRBIR 1 F—§

RRIZA Y R URWTWIUEL, 727 v a r2Zlb Ko R

NET, UTOWTNOT 7 a @R, [R~1%27

Vw7 LET,

m FHAY FuPofER BEHFEAY FePor—2i3z0FE
HRELET, FIHAY FeURMEREINET, 1R — M
WBHWTWD A Y RaURangaik, BEicZoT7 2
varynETENET,

B BEAY FaP~DBI A= SNz AY Kuv LifE
A RaVERETDHIENTEET, [(R~1E2T7 v 7L
T, AY FaYORBED WBS L-ULEEIRLET, 1 h—
FEN7=AY Feogd, ER L7 WBSIZEMEE T,

m FEEAY FuPoB# PEFAY N Uddlksi, XER 7 7
ANINHAVR—=FENZAY Fa U TEEH: bNET,

x|

Import from XER

vyould you like to creste & new methodology, import as part of the current methodology or replace

the current methodology?

{* Creste a New Methodology
' Add Inta the Current Methodology
{~ Replace the Current Methadalogy

0 Cancel ‘
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CCEIYYIOTEEEH
BT A — FREFERE
TEFET,

BEHFAVEFASHTOaVOBIR (k~1%22Y v 7 LT, A
YRR YDA A= MRS A VAR — FREZERL 7,
VAT U MRETHEEINT-A TV aitkosT, T—#_—
ADT—HEN—FT5HA R — K7 7 A LT Methodology

Management & ¥ 2 — /L3 T — X ZHO P O HIENRED £77,
WS ONDEIR S TeREEAERRL, RIFTEETH, 77440
AVR—MNEATEDLDIXOEODOBREDHTY, HHALE
WREDIZH D MEH] 74—/ FT NIy Z@RLET,

@ A= R T 3 2DERICHDHLS T, [ XY FOZD
B AT a2 ]| 81 FA0Ry OB HFREINET, HIA
&, AV FOSDEREERLE-BETE, T O0—7/7
NT—EDA2K— FREEERT SHELHYFET

&N Import

x|

lzyout.

Update Methodology Options

Import configurstions of update options may be saved and reused. These define the action to
take when imported data (e.9., resources, activities) conflict with existing dsta. Please choose
swehich layout configuration to use during the import. You may alzo Add, Remove or Modify 2

| A

Layout Mame

) [ves | Default Configuration

| Eﬁ Remave |

B Modify... |

0 Cancel

4

1 B Finish |

Prev |

—— CCEOYvoTEE LR~
rREEHRFIVAITELT,

A UR—FEREDBE (L FA—IRETHEEIN-AT v a v
LT, AV RaYRA vR—bENTE&EITT— 2 HH
SNDLHEPREVEST, ZNODOF TV a v EERETHITIE,
[EHAY RavtTvar | ZA4T7al Ry 7 AT A VR—
M ZBRL, [£EEL]E27 Vv 7 LET,
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CCEV—IUFTEE,
FHFHEIhd A FOZICEEN
TWTTR—FIZ71IICE

FATLEGL, YRO, 7O

FrETs, FEEAFTOTLE

T IAFEHFETEET,

2 Modify Import Configuration

Modlity the selected configuration by choosing the action to take when the same
data exists inthe import file and project being updated

F. 0 CEHCEI o

file you are importing

Check Delete ta delete those values in the databaze that are not cortained in the
Help |

Data Type

Data Type: Global

Activity Codes Updlate Existing -
Resource Codes Keep Existing -
Roles Keep Existing [}
work Products and Documents  Keep Existing -
Resource Code Yalues Keep Existing -
Resources Keep Existing -
= Data Type: Methodology
Activity Cares Updlate Existing -
WHS Update Exizting -
Activities Update Exizting [}
Risks Update Existing -
Expenses Update Existing -

[ VR— P REDIEIE)] #AT 7Ry 7 AL, A7 ar
ERETEDT—HDAATNEREINET, BEFINDHA Y
R IZE&ENTHWT, AV R—FEND 774 MZTEEN
TWRWHHEZHIRT 256, €07 —XDORICH D [ HIBR ]
Frv IRy Ae~—7 LET, Bl2IE, FHT54Y e
TN ODONDT VT 4 ET A DERISIL. TILHDA VR —
FENDT 7 ANMTEENTORWIES ., HIRYIOF = v 7
Ry RAe<w—7 L, BHINDIAY RuPhoT 7748
T4 EHIBRLET,

BIBRZ 7 —IFlt, FOFrrsE77s. POFsE7r37,
YR TEHZEBESAET, COREF, JO—/JLT7—
BEATIZIXEE L EFEHA,

(F73vay] 74— RTUTFTOWTNMLERINL T, ¥—X
BATEWHTDHEERLET,

n BEEORE MHEAY Revor—25#ELET, 0k
AT —RIFEFHT—ZICLY FEXSNETA, La—F
DIRNGRITHRT — 2 2Bl 9,

n BEBELREEH HFEA Y Rulor— 228 Hman-7—4 Tk
EXLFET, La— FRRWESITIRT —22B8MLE£7,

m FHEA BEA Y FaooFr—2 2L, gils —#EA
ZBMLET, HlE, e — 2N XER 7 7 A /VITEI S
NTWEREE T, MEr— L2 EH L=< 0nEaiE. I
A ZBIRLUCEEEA Y Relcgiie — L 28U E4,

B AVR—=FLBRW BEFEAY el T7 — 2 2MFF L, B8
T—HxA R —FLEF A,
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[OK] #7 Vv 7 LT, BIESNTZVLA T U FREICE T &%
TFLET, R~ 227V w7 LET,

BROEBR L HR— 77 AP REEZRE LRV, 5
lz VT ) Methodology Management € 3 = — /L CiEF S L7218
W= LRWGA, [BEXA T XA T TRy 7 ANRKR
éﬂi‘?“o [TI90XARE %7V LT, AR —T7
AT HHEZETRLET, ZYOBEENERINZN
e, A vAR— b4 —FKeXxy B LT, [BE]FA
TurRy s A (B, @8 TEEZBEMLET,

é TR — FERSVBEBERELFACEEIE, CDZT 700
Ry IR FERSIHFEE A,

[(K~TZZ7 VI L, [BT1ZE227Y 7 LTAY Ravirsl
AR—rLET,
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AyraveLtrFavzy bEAUR—F

JaszH FF—EOTH RK— 7maYxs 7 —H%, Project Management 7> XER 7 7 A /L

h:g’f:fg”;;i:ﬁé@j?ﬁ;ﬁ (Primavera [EA7 D7 7 A VJE) L LTHaEL, AY FrY L LT

$#H4 K] 2BELTESL, AVHR—FTEET, RV bEAY RarY bl LTA AR —
FTHZLT T RY =) FORA NS T I T 4 AT
5HZ LN TXET, Project Management € = —/LC, =7 AR—
R 4P —REfEoTTrY =2 M XER 7 7 A /WZT 7 AR—
k L. Methodology Management & =.—/L CA L iR— k7 ¢ P'— K
ESTXER 7 7 A V& AY Rry e LTRVIARET,

FOSz O FEXY FOSEL TS 2FR—FF B/,
XER Z7ANNZ(FA 2F— FFETO0 0 FEFHEE
ATLGITAIEE Y FHAL. Project Management 5.0 Kl
DIN—=Z3 26T XF— kS XER 771 /LIL, P6
Methodology Management 22 —/LIZ4 2 K—FF 8
EHTEFET,

AVR—bRALTET7AILDRBIR Methodology Management E
Va— )T, [T7ANV] [AFR—F]ZBRLET, [
V7 P EERLT[K~N1E227Y v 7 LET,

x|
Import Type
Select the type of data to import.
= Methodology
(" Resource Only
" Role Only
0 Cancel ‘ Prev | et } | E Finizh |
AR—RELTELT[ OS]

FERL, [I~N]E2YvILET,

AR —= R I FLINDT—E(E, 42— D —

BLGITRILE Y FEA, BIZIE, O—LFEELY V—X

F—REESHXER Z7 A D 56, TOSz o FETL>
=, FBZEFTEFEA,
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O x|

File Name [y

Please enter the file name of the xer file being imported.

File Mame
[FZDX]
R ED
Ywo LT
1 A=k
LEOT 7
1IN EER
LET,
Ik~ &

@ Cancel 4 prev | pext | B Finish | oUywoL
E

AVR—=FEINFE=T—RIZHTEIFILaVORBIR 7 FK— |
FERIZA Y Ra UBBEWTWAEAEE., o he T 7 va v
PEIRLET,

B FHRAY FaPOER MHFEAY Fevor—Xi3xzofE
REFLET, FA Y Fa U 0MERENET, A o AR— hif
W TWA XY Fedningsid, BEfic- o7y
varnFErEnEd,

m BFEAY FrY~DBEM AV R—FENAY FaY L
[FEAY RuPEEET 5 ENTEET, [(k~1E227 U v
LT, AV FRaYORED WBS L LR LET, 1
A—FEN7=AY Fe ot 8RLU7Z WBSIZBMEnEd,

n EEAY FrPOB# FEFEAY Fuli3dlrsn, XER 77
ANMWEAVHR—RENT-AY FaoTEEHRZ ONET,
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Import from XER

vyould you like to creste & new methodology, import as part of the current methodology or replace

the current methodology?

{* Creste a New Methodology
' Add Inta the Current Methodology
{~ Replace the Current Methadalogy

0 Cancel ‘

RET—EDBR 70 =7 M bOFEHFTHBIO= A R
T—=F, F3ETRT = NOTFET—FONTNNEAY R
BT a X PEBELTHEMRT L Z e TEET,

mport x|

Effort and Cost Estimates

vyhen cresting the methodology's estimstes, do youw want to use the imported project's planned
effort and cost values or use the project's actual historical data?

' Use Actuals

' Use Planned Yalues

0 Cancel ‘

B Finish |

TaPzH FVEBFA T VOBR (k~15227 0 v LT,
TV MDA R — MR D A VR — FERE & i
WLET, VAT U MRETHESNZA TV a icdko T,
T—HR—=ADT —HN—FTHA R — 77 A LT
Methodology Management & ¥ = — /L3 T — & Z B0 ) 9 J71EM
WEVET, WS ONDERST-RELER., REFETE ET,
T7ANDA R — MIFEHTEDLDIIOEDDREDHTT,
FERHLZWEREDHICHD EH] 74—/ FT I &
WLET,
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CCEIYIOTEERH
M1 2N — FREE
TEET,

CCEV—IOFTEE,

TR —FF T3 2DERIZHD P, [ TAZ D F
DEFA T3] 1 FO0Ry OINERSIAET, H
ZlE, FHEAY FOSDERFERLELESTE, JO0—

INT—=ZDL i— FREEERT BLESHYET

&N Import

x|

lzyout.

Update Project Options

Import configurstions of update options may be saved and reused. These define the action to
take when imported data (e.9., resources, activities) conflict with existing dsta. Please choose
swehich layout configuration to use during the import. You may alzo Add, Remove or Modify 2

Layout Mame

2z Default Configuration

| A

| Eﬁ Remave |

B Modify... |

0 Cancel

4 ey | ........ T ’ B Frich |

—CCEIY T EET AR~
FREFHR I VI ITEET,

A R—FREDBE (L R—FRETHESN AT a v

WZEoT, 7uvr=’s
FENDHFIENRED
(NS [ =R
AT TN EBIRL,

MRS VIR—FENTZEEITT—HNE
¥4, ThoF 7y a v E2EFETHIC
MATva | FATaT Ry 7 AT
(B %7 Vw7 LET,

ﬂ Modify Import Configuration

=10l x|

Mocdlity the selected configuration by choosing the action to take when the same
data exists in the import file and project being updated

Check Delete to delete those values inthe database that are not cortained in the:

BHFHFEINEAY FO2/C
EFEATNT S K —F
FZr7ANICEEATIVG
L, YR, FOTrE
Tr FEETFTO T E
T AT EHBETEFT,

Help

file you ate importing |

1 @

Drata Type

Data Type: Global

Activity Codes Update Exizting -
Resource Codes Keep Existing -
Roles Kesp Existing -
work Products and Documerts  Keep Existing -
Resource Code YWalues Keep Existing [}
Resources Keep Existing r

= DataType: Methodology

Activity Cores Update Exizting -
WHEE Update Exizting -
Activities Updlate Existing -
Rizks Update Exizting -
Expenses Updste Existing [}
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[V R— P REDEIE)] #AT 7Ry 7 AL, A7 a
ERETEDT—HDAATNEREINET, BEFINDHA Y
R IlEgEnRTnT, A UVR—rENDE 77 A VITITEEN
TWRWHHZHIRT 256, €07 —ZORRICH D [ HIBR ]
Frzv IRy Ae~—7 LET, Bl2IE, FHT54Y e
TN ODONDT VT 4 ET A DERSIL. TILHDA VR —
FENDT 7 ANMIEENTWRWIES ., HIBRIIOF = v 7
Ry Ae<w—7 L, BHINDIAY RuohoT 7748
T4 ZHIBRL £,

BIBZ1s—IL R, FO74E77. POTsETr37,
YR OFEIHZEBEEAFET, CDREL. JO0—JLT—
REATIZIEFHE L EFEHA,

(77 ar) 74— RTUFOWTANEBIRLT, 7
54 T E IR B AR LET,

n FEORE A e or— 252l LET, —ok
VIR T—ZIIEHT—ZICLY EEEINETA, La—FK
IRV AT T — % 2B L £,

n BEEEZEH MY Fevor—22@ifisnier—4 Tk
FBELET, La—FRRWBAEIHET —Z 2B L ET,

m FHEA BEAY FaYoF—2 24E L, ST — % HEH
PEILUET, #lxIF. FiHe—/L23 XER 7 7 A USBEIE
NTWEEAE T, BEEr— LB ET L2 20WEAE. TR
AN AR LU CEEFEA Y Re ICHin— 128l £1,

B AUR—=PFLAERW BEFEAY Reicry—2 2L, 85
FT—Hu AR —FLEFTA,

OK] #27 U v 7 LT, BESNIZVAT U FREICEE &k
FLES, Tk~ 220 v 7 LET,

BEOEBR (L A— b7 A VBBELRELR2VES. 5D
VW B E )Y Methodology Management E ¥ = — /L CiE SR S #L72 18
BIC—E LW, [BEYA T VXA TRy 7 ARER
SNET, [TIUVRNREZZI Y7 LT AR — T 7
AMNZ—ET 20 EZIBRLET, ZHOBENRERINRN
BalE, A v A= hy 4 F—FReXry 2L LT, [BR] XA
Ter7Ry 2 (FH, @) CHEZEBMLET,

TR — FERSBEBERELFACEEI, COZT 700
Ry O REFFRFSAEEA,

(K~1&227 Vv 27 L, [(KT1&227)y 7L TTFRy=y bad
YIR— b LET,
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A—)LEREFE)YV—RADA VR—F

Methodology Management €3 = —/UZ K> T, B—/LEILY
V=AW EETL XER 7 7 A VA VR— T HZENTEE
T ZOF T arEER FlLne—L ) YR &k
B —TFARX) Y —ARERIEMLZY, BEfFOoa—1 1
V—AWEEE FEEXTEET, vt Y—RF, Fa—nN
LS TERSINTOET,

g Project Management 5.0 LI_ED/N—2 3 26 T XA —
~ &A= XER Z 71 /LIL, P6 Methodology Management
EZa— A R — T EEHNTEET,

AVR— b4 TET7AILDRIR Methodology Management E
Va— VT, [T7AN] [ AR =] ZERUES, [V
V—ADIH ] HRINRLTY Y —RAT =X %A R — NT 50,
[B— DB ZEIRL T — LT —F %A U AR—FL, [R~]
7Yy LET,

x|
Import Type
Select the type of data to import.
= Methodology
" Project
0 Cancel ‘ Prev | et }l E Finizh |

[ Y Y—XDA] EFL[ O—ILDH] &
BRLT, [IN]F2UvILFET,
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[ TSOX R ES
Yool TrohR—KrL
W TrFALILEFERLE
7, [~y EoYwoL
*7,

File Name

Please enter the file name of the xer file being imported.

File Mame

t= and Seftingz\estushrmannihy Documentsy

0 Cancel ‘ Prev | et }| E Finizh |

A= R T FAINDT—ZIFE, 42K — FEDELIZ—
BLGEITFARILE Y FEA, BIZIE, TOST o f7F—8F
SEXER Z7ANDE, Y I—XT—REL2h—FTE
CEIFTEEEA,

A—LFELEIVYV—RAOEFATaVvORBR [k~1%7
Uo7 LT, a—EF) V—AT—HDA ViR— FRE%
BIRLET, LAT Y MRETHEESNTA TV 3 izl T,
T =B R=ADT —EN—HTHA R — 77 AL T
Methodology Management €3 = —/L28a—/)LE (XY V— 2R
T2 WO FIERRED T, WS OO RS TRE
EERL, RIFCEETH, 774 0DA AR — MIEHTE S
DIFOEDDOREDH T, HEHLILVWREDEKIZH D [EH)
74— RT NI 2R £,
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Update Resource Options

Import configurstions of update options may be saved and reused. These define the action to
take when imported data (e.9., resources, activities) conflict with existing dsta. Please choose
swehich layout configuration to use during the import. You may alzo Add, Remove or Modify 2
lzyout.

Layout Mame

Yes |Default Configuration

0O A | ER  Remove | B odity... |
° Ca?cel 4| e | el B e |
Cifﬁuyﬁiééﬁ‘fﬁ%J T CCEOYYITEET A —F
R FREFEETEET, REFHDXZVAITELT,

A R—FREDBE (L R—bRETHESN AT a v
WZkoT, B—= /) Y —ANA ViR— SN E EILT—X
MEFHSINDFENREDET, IO FT v a LV E2ERT
H0%, [v— VY —ADFEHFA T ar | XATalRy
JAT[AVHA—M]Z&RL, [ELE]Z227 Yy 7 LET, [
VR— NBREDEE] AT Ry 7 R, A S a vk
BRETEXDBT—XDXATRFRINET, HIBRT 4 —L RiZ,
UY—ZRFE7-Ta—nDOA R —MIEEBLETAL, ZD
TA—IVERE, TI2T7 4874, VA, TI77 487 427
FFicEA S ET,

ﬂ Modify Import Configuration

Modify the selected configuration by choosing the action to take when the same
data exists in the import file and project being updated.

. 0 Cancel |

file you are impaorting. |

Check Delete to delete those values in the database that are not contained in the

Help

Resource Code Values
Resources Keep Existing

EFINOY LT, E
BLET—HIZEEL
BEICREFT o328

ZRLET,
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(773 ay] 74—V RTUTFTOWTANEZBRINL T, 2—/L
FFY Y —REEHT D HEERLET,

n BEFEORE /Jo—VF 4 vaFVoa—1, ) )—2
BHEEFLET, 20X oy —XIIEH T XL LEX
SNFEHA, La— KRR WGEEIEFTHT— 22 BMLET,

m BEFEEEH Jo—AT 47 aFlon—n 0 )—2A
RSN T -2 TEEX LET, La— FRRARWEAIX
T =2 2Bl £,

B FHEA Ju—TF o aF ) OBfFEOa—1L Y
V—AEMERFL, IO —L ) Y —2EBMLET,

O—NDHAFEIL IR F—FFTEEEL, U Y—O—/ILD
B AEZFNE A, FHET—ZDIFAEERT EEL &/,
YY—XO—/LDEILFHEFET EICIE, /) —IT7—FF
I OXRK—F a2 — F LGTFRIEL Y FEA,

m fUFR—FLABW BEfFr— ) V=R %70 — LT ¢
JvaFrVICHRFEL, BT —X &2 A U R— M LERA,

[OK| #7 Vv 7 LT, BESNTLVAT U MNKEICEL AR
FLET,

[(R~1Z27 Vw7 LET,

BRDBR (L A— b7 7 AAPEEERELRVGEE, 5
VN LB R )Y Methodology Management < ¥ = — /L CiEFE S #1728
BB LARWES, [WEX AT 14 AT alRy 7 ARER
ENET, [TITURI AR EZI7 V7 LT, A A= T7
AT HHEELZETRLET, ZYOEENERINZN
BEE, A VAR —b U4 —FeXy 2L LT, [HE] XA
TurzRy s A (B, @8 TEEZEBEMLET,

é TR — FERSBEIBERELFACEEI, COZT 7O
Ry O RIEFRFSAEEA,
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