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Customer Support

Customer Support hours:

8AM to 5PM Central Standard Time (GMT-6), Monday through Friday,
excluding Retek company holidays (in 2002: Jan. 1, May 27, July 4,
July 5, Sept. 2, Nov. 28, Nov. 29, and Dec. 25).

Customer Support emergency hours:

24 hours a day, 7 days a week.

Contact Method Contact Information

Phone US & Canada: 1-800-61-RETEK (1-800-617-3835)
World: +1 612-587-5000

Fax (+1) 612-587-5100

E-mail support@retek.com

Internet www.retek.com/support

Retek’s secure client Web site to update and view issues
Mail Retek Customer Support

Retek on the Mall

950 Nicollet Mall

Minneapolis, MN 55403
When contacting Customer Support, please provide:

e Product version and program/module name.

e Functional and technical description of the problem (include business
impact).

e Detailed step by step instructions to recreate.
e Exact error message received.

e Screen shots of each step you take.
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Chapter 1 — Introduction

Assort™ is a tool that helps you react quickly to customer needs and plan
assortments that meet the demands of a changing marketplace. With Assort, you
easily combine the reality of space availability, fixture capacity and packaging
criteria with target data from financial plans or key item plans.

By introducing a consistent process for this purpose, planners, buyers and
analysts can review and/or participate in the development of the optimal mix of
merchandise to achieve corporate goals for sales, turn and margin. The result is a
living and breathing plan that becomes more refined as the process of product

selection is finalized.

Assort facilitates knowledgeable buying decisions to provide the right product, at
the right place, at the right time. This increased efficiency in assortment planning
will serve to strengthen customer loyalty, improve bottom lines and maximize
profits.

Assort is a product of Retek Inc.’s Supply Chain Management Solutions, which
help you plan at all levels — from marketing and financial plans to specific
assortment and key item plans.

Assort business process

Retek’s Assortment Planning involves the following business process steps.
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Assort business process



The following tasks are accomplished in each step of the business process.

Process Step | Workflow Tab Worksheet Task
1P.a ?:;Zlae?s Create Wizards Create plan
ﬁlis;)rtment Store Grade Percent framework.
and Index Adjust indexes and
Plan ‘ Plan Information store counts by grade.
Information
Event Diary Update plan
information.
Enter diary notes.
é‘ Plan_t Project Project Capacity Select fixtures to be
apacity Capacity planned from fixture
(optional) hierarchy
Plan fixtures by each
grade.
Review per store and
all store capacity.
3. P_Ian Plan Options  |Plan Unit and Value Enter target
Options Options information.
Plan Optimal # of Enter number of
Items desired options for
each grade.
4D. PI?I" Unit | pjan Ttem Plan Item Select merchandise
etai Across Grade |Distribution from the product

Plan Item Across
Grade

hierarchy.

Determine the quantity
for each option.

Adjust suggested by
grade option plan.

Plan Item
Detail

Placeholder
Description

Plan Item
Information

Enter placeholder
details.

Enter pricing and pack
information for each
item.
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Process Step | Workflow Tab Worksheet Task

Plan Colors Color Selection e Select colors for each

Color Distribution option.

e Enter the percent
contribution or ratio
each color represents
to the option.

Plan Sizes Size Selection e Select sizes for each

Size Distribution option.

o Enter the percent
contribution or ratio
each size represents to
the option.




Process Step | Workflow Tab Worksheet Task
5. \éaFI(ida_te Details Status Calculate adjustments
and Revise Plan Detail made to the plan thus
far.
Color/Size ,
Distribution Deselect items by store
grade.
Review the percent
distribution of colors
to sizes by item.
Plan Totals Plan Totals Review Color/Size

Plan vs. Targets

details at the All Store
level.

Review Final Plan
variance to target
information.
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Chapter 2 — Getting started / navigating the main
menu

When you log in as an Assort user, a window is displayed with the following
menu bar and toolbar. Following is a brief description of the menu options you
need to use to get started using Assort. More details on all the menu options and
toolbar buttons are in the online help accessible from the Help menu, and in the
Retek Predictive Application Server User Guide.

i~ Retek Predictive Solutions [testDomain]

File “iew Help

0 = _ &
M e Open Delete

Assort main menu and toolbar — no workbooks open

The File menu

You use the options on the File menu to begin creating assortment plans. The
File menu_contains the following options:

Open up menu to create new
workbook with wizards.

—»
. — [ Mew... Chrl+M
Display menu of existing plans that T

can be opened. _ﬁ QI:IEI"I... Etf|+|:|

.. —»
To permanently remove an existing i Delete.

plan

Modify your user I.D. password ’ EI"IEII"IQE F'EEEI.-'-.II:I[I:'___
Signoff the current domain and allow : LDQDH:

sign on to another domain. =

Completely exit from Assort E =t

File Menu Dialog Box



The New, Open, and Delete options

Choosing New from the File menu, or clicking New displays a dialog box
showing three options. These options launch wizards for creating assortment
plans, editing assortment plans, and generating assortment plan reports.

e The Assortment Plan Report wizard asks you questions used to build reports.
(See Chapter 9 for more details on reports.)

o The Create Assortment Plan wizard asks you questions that define
parameters of a plan, such as product hierarchy or phase. When the wizard is
completed, Assort proceeds to the steps in the planning process.

e The Edit Assortment Plan wizard allows you to edit an existing assortment
plan. The wizard asks you to select a product category and a date range. The
wizard produces all the assortment plans that meet the selected criteria, from
which you select the assortment plan you want to edit.

Choosing Open from the File menu, or clicking Open displays a window that
lists all the plans and reports previously created. You select plan or report to read
or edit.

Choosing Open from the File menu, or clicking Delete displays a window that
lists all the plans and reports previously created. You select a plan or report for
deletion.

Note: See Assort toolbar buttons and workflow tabs in Chapter 3 for more details
on all menu options.
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Save, close, and open a plan

You can save a newly created plan at any point in the planning process and open
it later to complete the planning process or edit previous steps. This action also

allows the flexibility to continuously revise your plan as new information comes
in.

Save the plan information

1 To save the plan information generated by the wizard, select File > Save
from the menu bar. The Save As window is displayed.

“Wiarkbooks:
I i
Hame | Ovnes | Template group | Sk, |
03 - Accessones Subclass Plan Admirististor  Assoitment Planning
tloded Fommat (Sl Admiristiator  Assoitment Planhing Help
el Foimal [SubClass] Admirististor  Assaitment Planning
Swamnwesar 31,/2000 Admiristrator  Assoitment Plarning
Swarnweear 41,2000 Admirististor  Assatlment Plarning
Save Acoess as
0 ze
" Group
1 | Hiliee it
I# List all\workbacks

Save As window for Assortment Plans

The column fields in the list box describe existing plans:

e Name: Name of plan

e Owner: Plan originator or Group originator

e Template Group: Assortment Planning or Assortment Plan Report
o User Group: Work group of the plan originator

o Type: Type of plan or report

e Date: Date of origination

e Access: States individual (originator) or group access



The Save As window displays previously entered plans or reports. The first
field is blank. When you enter a name for this plan, it will be displayed in the
list of assortment plans that can be viewed or edited. This plan name is
displayed on the Assort title line when the assortment plan is open for further
build or editing procedures.

Enter an identifying name in the top Workbooks field.

In the Save Access As section, select User or Group. Selecting Group allows
other users within your group to view/edit your plan. Selecting User allows
only the plan originator to view or edit this plan. Once selected, it cannot be
changed.

If you want all workbooks from your group to be displayed for viewing or
editing, select the List All Workbooks check box. If this check box is
cleared, you will only see the workbooks created by you as Owner.

Click OK. The parameters of this plan have been saved and the plan
structure is available for continued planning or for access at another time.
The Step 1 window is still displayed.
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Saving options

When you save plan information, you are presented with a dialog that lists the

following options:

Option

Description

Save

Saves all information in the plan, including the
current layout of worksheets within the steps. This
has the same result as selecting File > Save, or
clicking Save on this toolbar.

If the current plan has been previously saved, then
Save updates the stored information. If the plan has
not been previously saved, Save displays the Save
As window, in which you specify a plan name. Save
does not commit changes to the master database.

Commit Now

Commits the current state of data in your plan to the
master database. This option has the same result as
selecting File > Commit Now. If changes have been
made in the plan since the last save, you will be
asked whether or not you want to save the plan
before committing your data.

Save and Commit
Now

Saves the plan and immediately commits the data to
the master database. Plan information may be
available for other planners.

Save and Commit

Saves the plan immediately. Later, the plan is

Later committed to the master database during a batch
process, when system utilization is minimized.

Ignore Changes Exits Assort without saving changes made since the
previous save. Information is not committed to the
database.

Cancel Closes the dialog that displays the saving options

without further action.
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Open an existing plan

1

From the Menu Bar, select File > Open or click Open on the toolbar. A list
of existing plans is displayed.

Highlight the name of the plan you wish to edit.
Click OK. The last visible window when you saved the plan is displayed.

Use the next or previous arrows to navigate through the plan windows as you
edit.

Delete a plan

1

On the toolbar, click Delete, or choose File > Delete from the main menu.
The Delete window is displayed, showing a list of plans.

Click on the title of the plan you wish to delete. The plan title is highlighted.

Click OK. A dialog window is displayed which asks you to confirm your
decision.

Click OK to delete the plan, or click Cancel to abort the process.
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Chapter 3 — Set plan parameters

The Create Assortment Plan wizard asks you questions that define parameters of
a plan, such as product hierarchy or phase. This step involves creating the initial
assortment plan and adding plan information.

Create assortment plan framework

1  On the Assort menu bar, select File > New or click New on the toolbar. The
New window is displayed.

New
.ﬂ.dministratinnl Analysic  Azzorment Planning |

Thisz iz a list of the workbook, templates for this
groLp.

Azzortrment Plan R eport

iCreate Assortment Plan

] I Cancel | Help

New Workbook dialog for Assort

2 On the Assortment Planning tab, select Create Assortment Plan and click
OK. The Create Assortment Plan Wizard is displayed. In the Create Plan
Assortment Plan Wizard, you will enter several important plan parameters
that will be outlined in more detail:

e Set up the product hierarchy level and plan phase
e Establish the store grade distribution

e Establish plan business measure and capacity
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Create Assortment Plan Wizard buttons

The Create Assortment Plan Wizard has several buttons for navigating the wizard
windows.

Button Name

Button Description

Cancel Exits the window without saving changes or entries.

Help Displays a list of help topics available in Assort.

<Back Returns to the previous wizard question or window.

>Next Accepts the entry and moves to the next question or
window.

Finish Completes the wizard entries and builds the windows

for the planning steps.

Create Plan Framework

1

On the first page of the Create Assortment Plan wizard, select the lowest
product level at which to plan.

On the next page, select the highest product level at which to plan. The
lowest and highest product levels selected determine the range of hierarchy
levels in your assortment plan.

Click Next. The main Create Assortment Plan wizard window is displayed.

Creale Aszorment Plan 'Wizasd

[Plan Description:

- MEMBER TO PLAN
| Diiwisian:
Drapariment:

Class:

Verdaor

[Miszp denim 71

[ 1000 Fastuon =]

I]'I-!U w'ormert's Derum® _ﬂ

[1181 Jeams =]
=

| 1000 Exong Les

Create Assortment Plan Wizard — Plan identification fields
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4  In the Plan Description field, enter a description for the plan.

5 The next entries define the product hierarchy Member To Plan. The number
of fields displayed is a result of the product hierarchy (plan level) chosen in
the previous window. If you have used Assort previously, the system defaults
to your previous entries. These entries can be changed.

In addition, you have the option of planning styles by vendor. This option is
not available at any other level of planning other than when using “style” as
the lowest level to be planned.

! 1 PHASE
| Start Date [mim/dd /vl |l3l9 2652001 End Dabe frm/dddppy] N2

Phass: | Beck Ta Schod =]

Create Assortment Plan Wizard — Phase fields

6 Enter the Start Date. The corresponding Start Week Number will
automatically fill in. If a Start Date is entered that does not fall on a Sunday,
the system will default to that particular weeks actual Start Date.

The End Date is not required but may be entered if desired. Once entered,
the system will default to that particular weeks actual End Date number.

Choose the phase the plan represents using the drop down list of phase
options. These phases are determined at implementation or as the User
names custom phases later in the planning process..

| STORE GRADE DISTRIBUTION
% of Shores: |5cw:r Shoee Dietribution j

Total Number of Stoves:  [100
Staie Giade Irdese  [[13.M2¢-2001] Cosstom =l

Create Assortment Plan Wizard — Store Grade Distribution fields
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7

In the Store Grade Distribution box of the Create Assortment Plan Wizard,
select a store distribution category from the % of Stores drop-down list. You
may choose to modify this distribution as you proceed through the plan.
Enter the Total Number of Stores to be included in this plan.

Select the Store Grade Index from the drop-down list.

Note: The current store grade index is Custom. You enter the index as you
proceed through the plan.

Flan Busingss: Measure: | Recaoipts

Fidus Calegoye | Ackil

Lo Lo Ll

Capachy Template: | ELANK Capaciy Template

Create Assortment Plan Wizard — business measure, fixture, and capacity fields

10

11

12

13

In the Plan Business Measure field of the Create Assortment Plan Wizard,
select Sales, Receipts, or Inventory from the drop-down list. This entry
names the source of the target data to be used in the plan.

In the Fixture Category field, select the category that provides fixtures
suitable for this plan from the drop-down list.

Note: Assortment plans can be completed without the benefit of capacity
data. If you wish to build the plan without capacity data, select No Capacity
Template from the Fixture Category drop-down list.

In the Capacity Template field, select one of the templates or choose Blank
Capacity Template from the drop-down list. If the assortment plan will not be
utilizing capacity data, select No Capacity Template.

On the next wizard page, select the Upper Limit on the Number of
Placeholder Items that will be included in the assortment plan.
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14 On the next wizard page, select whether the inner pack is honored.

» Ifyou select No, on the next wizard page the system will ask you to
select the operating mode when planning colors and sizes over grades.
You may choose to either always hold the plan constant, or revise the
plan based on color/size across grade planning.

= Ifyou select Yes and the inner pack is honored, the system will remind
you that honoring the inner pack requires the plan to be revised to
conform to the pack size. The system will reconfigure units to best utilize
the inner pack constraints.

Note Your answers to the questions on these pages are saved from the first
time you use the Create Assortment Plan wizard. On subsequent uses of the
wizard, you can skip these pages by selecting Next if the selected values are
sufficient.

15 Click Finish.

Assort builds the additional entry windows from the Assortment Plan Wizard
data you have entered. (This process may take several minutes).

In addition, an expanded Assort toolbar is displayed as well as workflow tabs to
take you through the assortment planning process. The workflow tabs are used in
order from left to right as you create the assortment plan.
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Assort toolbar buttons and workflow tabs

Now that a workbook has been created, Assort displays an expanded toolbar and
workflow tabs for navigating through the assortment plan:

2~ Retek - untitled [ast01] Plan: Mens Shorts / Phase: Custom / Product: 253 50 SHORTS / Measure: Sales

File Edit Yiew Fomat “Window Help
& =2 D & _ & % =]
Erevious Next MHew Open Cloze Save Cut Copy Easte
J_w Capacity Projection | Plan T argets | Plan Distribution | Plar Itern Across Grade | Summary | Colors and Colar Curve | Sizes and Size Curw 4 I L’

fid

Toggle

=

Calculate

s

Faormat

Assort toolbar and workflow tabs

Toolbar buttons

Following are brief descriptions of the Assort toolbar buttons. For more detailed
descriptions, see the Retek Predictive Application Server User Guide or online
help.

Button Name Button Description

Previous Navigates to the previous step in the business
process. Each distinct step is associated with a
separate worksheet or set of worksheets. Clicking
this toolbar button produces the same result as
choosing View > Previous in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
you can simply click on the corresponding tab. For
more information, see “Assort process steps
workflow tabs” on page 18.

Next Navigates to the next step in the business process.
Each distinct step is associated with a separate
worksheet or set of worksheets. Clicking this toolbar
button produces the same result as choosing View >
Next in Flow Control.

The steps in the business process are represented by
the flow control tabs, which normally appear
immediately beneath the application toolbar. To view
the worksheet(s) associated with a particular step,
you can simply click on the corresponding tab. For
more information, see “Assort process steps
workflow tabs” on page 18.

New Activates the Assortment Plan or Assortment Plan
Report wizards.

Open Opens a list of plans or reports for editing or
viewing.
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Button Name Button Description

Close Closes a set of plans or reports. There are a number
of options for saving changes before closing. See
“Saving options” on page 9 for more details.

Save Saves all information in the plan, including the
current layout of windows within the steps. This has
the same result as selecting File > Save or clicking
Save on the toolbar. See “Saving options” on page 9
for more details.

Cut Copies selected worksheet data to an application
clipboard and clears the data from the worksheet
cells. Same action as choosing Edit > Cut. Only data
from write able measures can be cut.

Copy Copies data at base level.

Paste Transfers data from the application clipboard to the
cursor location. Multiple measure cut/copy in outline
mode only supports read/write cells.

Toggle Display changes from grid view to graph (chart)
view.

Format Allows you to customize the grid or chart view of
planning data.

Calculate Reads recent entries and applies the entries across all
calculations.

Note: Assort calculates automatically when the
active window is changed. In addition, deferred
calculations can be undone by selecting Edit from the
menu, then selecting Remove Last or Remove All
Deferred Calculations.

Menu options

The main menu options are described in detail in the online help accessible from
the Help menu when running Assort, and in the Retek Predictive Application
Server User Guide.
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Assort process steps workflow tabs

The Assort workflow tabs are below the Assort toolbar and are used to move
between sets of windows displaying aspects of an assortment plan. You can
either click on the workflow tabs, or use Next and Previous toolbar to move
between them. The workflow tabs for Assort are as follows:

Process Step

Tab Descriptions

Plan Information

The Plan Information tab provides worksheets for
adding and editing plan information, entering store
grade percent and index and making entries in the
planning diary.

Project Capacity

The Project Capacity tab provides a view to the
capacity template, add fixtures, and enter quantities
for each fixture. This step is optional.

Plan Options

The Plan Options tab provides worksheets for
entering retail and unit targets. In addition, the
optimal number of items is planned with
consideration to the target and fixture capacity
boundaries applied in the previous steps.

Plan Unit Detail

This step is separated into four separate workflow
tabs. The Plan Item Across Grade tab provides
worksheets for product selection, high level quantity
setting, and the spread of those high level quantities
to the individual store grades. The Plan Item Details
tab provides several worksheets for adding
descriptive details about the items in the plan. The
Plan Colors tab provides the worksheets for color
selection and ranking. The Plan Sizes tab provides
the worksheets for size selection and ranking. .

Validate and Revise

The validate and revise process step is supported
through two workflow tabs. The first tad is the
Details tab which displays the plan totals and plan
details, where the planned number of units for each
SKU across all grades is made visible. The Plan
Totals tab provides a view of color/size distribution
and the final plan variance to target information.

Plan Information workflow tab

Now that the assortment plan framework has been created, you can add plan
information to it. The worksheets in this step display the parameters that were
entered through the Create Assortment Plan wizard. Three worksheets for
beginning an assortment plan are displayed: Store Grade Percent and Index, Plan
Information, and Event Diary.
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Store Grade Percent and Index Worksheet procedures

In the Store Grade Percent and Index worksheet, you adjust store grades and/or
indexes.

Adjust store grades or indexes

1 Click on the Store Grade Percent and Index worksheet. The Store Grade
Percent and Index Worksheet is displayed.

Note: some of the measure fields are colored differently. This indicates the
read-only fields from those that are editable. Descriptions of the worksheet
fields follow this procedure.

=] E3
Women's Sportswear || 14] ]3|
(] [ ] ] ]
A —B-- -C-- -D-- E-— —F-—
Original % of Stores | 3.03% 7.36% 16.45% 27 2T% 251% 14.72% B66%
ginal Inde 1.00 1.00 1.00 100 1.00 1.00

% of Stores 3.03% 7.36% 16.45% 27 21% 251% 14.72% B.E6%
Store Count 3 T 17 27 23 14 9
Index 1.00 1.00 1.00 1.00 1.00 1.00 1.00
% Contribution 3.00% 7 00% 17 00% 27 00% 23.00% 14.00% 9.00%

Store Grade Percent and Index Worksheet

2 Enter the Index (relationship of each store cluster to the average store
specific to your department, class, or subclass) for this Assortment plan.
Click Calculate to apply.

3 To change the percent of stores by store grade, enter a new percent
distribution across grades in the % of Stores field for each store grade. The

distribution must equal 100%.

4 Click Calculate. This automatically changes the Store Count across grades
while hold the total store count constant.

5 To change the Store Count across grades, change any of the entries.

6 Click Calculate. This automatically changes the % of Stores by store grade
distribution and the total stores count.
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Field Descriptions

Store Grade Percent and Index worksheet

Field Name

Field Description

Original % of Stores

Distribution of total number of stores by store grade
selected in Setup step. This field is read-only.

Original Index

A store grade distribution based on the index chosen
atsetup . The index is a deviation from the
average store cluster . This field is read-only.

% Of Stores

A percent of the total number of stores by store
grade. This field is editable

Store Count

The total number of stores and distribution by store
grade. This field is editable

Index

User-defined custom store grade index.
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Plan Information Worksheet procedures

The Plan Information worksheet displays the name of the plan, and the selections
made in the previous procedure. Additional entries are optional.

Adjust Plan Information

1  On the Plan Information workflow tab, click on the Plan Information
worksheet. Descriptions of the worksheet fields follow this procedure.

ﬁl" Plan Information [_ (O] x|
Plan Description Mlis=y denim 71
Plan Level Class
Product Member To Plan 1141 Jeans®
Corporate % Of Stores Sewven Store Distribution
Custom % Of Stores Selected =
Custom % Of Stores Description <Custom %% Of Stores Description Heres=
Store Grade Index Custom
Custom Store Grade Index Selected i)

Commit Grade Index as
Source Capacity Template
Commit Capacity Template as

fPhase Back To Schoal
Custom Phase Selected =
Custom Phase =Custom Phase Description Here=
Start Week Date G260
Start Week Humber (wwinny) 302001

End Week Date

End Week Humber (wwiyyyy)
Plan Business Measure Receipts
Plan Fixture Category Acult

Plan Information Worksheet

2 To add a Custom Store Grade Index, enter a descriptive name in the Commit
Grade Index as field. When you move to another entry field, this entry will
display in italics.

Note: Italics indicate that a calculation or acceptance of the new entry is
pending. This is true in all planning steps.

3 Optional: To save a capacity plan as a template, enter a descriptive name for
this new capacity template in the Commit Capacity Template as field. You
will build this template in the Project Capacity workflow tab.

4 Ifyou selected Custom Phase in the Create Assortment Plan step, enter a
name for the phase in the Custom Phase field.
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5 Optional: Specify an End Date. Click the End Week Date line. It is
highlighted, and an arrow is displayed in the line. Click the arrow to display
a drop-down calendar. Select the End date. The End Week Number will be
automatically populated.

Note: If necessary, Plan Description and Plan Business Measure can be

changed here.

Field Descriptions

Plan Information Worksheet

Field Name

Field Description

Plan Description

User-defined description, displayed only in the plan.

Plan Level

Product hierarchy member to plan.

Product Member to
Plan

Names the product hierarchy.

Corporate % of Stores

A corporate-defined number of stores in each store
grade, expressed as a percent.

Custom % of Stores
Selected

When a check mark appears in the box , indicates
that a Custom % of stores is entered in the Store
Grade % and Index worksheet.

Custom % of Stores
Description

User-defined name of the custom store grade %.

Store Grade Index

A store grade distribution that contains a sales
volume index by store grade. The index is a multiple
of the average sales volume.

Custom Store Grade
Index Selected

When a check mark is displayed in the box, indicates
that a custom index is entered.

Commit Grade Index
as

User-defined name of the custom store grade index.

Source Capacity
Template

Name of the template chosen when creating the
assortment plan.

Commit Capacity
Template as

User-defined name of custom template.

Phase

User- defined name of the corporate phase selected.

Custom Phase Selected

When a check mark is displayed in the box, ,
indicates that a custom phase is named.

Custom Phase

User-defined name for the phase of this plan.

Start Week Date

The first day of the calendar week which starts a
phase. This field is editable.
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Field Name Field Description

Start Week Number A week number from 1-53 and the plan year marking
the start of a phase.

End Week Date The first day of the calendar week which ends a
phase. This is optional.

End Week Number A week number from 1-53 and the plan year marking
the end of a phase. The system automatically
populates this filed if an End Week Date is selected.

Plan Business Measure | Contains target data that might be sourced from
inventory, receipts, or sales from a financial or key
item plan. This field is editable. Target data is input
manually.

Plan Fixture Category | The fixture category that provides fixtures suitable
for this plan.

Event Diary Window procedures

The Event Diary window is a tool that gives you and other users of this plan a
place to document plan entries or changes.

Enter Diary Notes

1  Click on the Event Diary window to activate the window.

[ Event Diary =] 3

Diary Entry

Entry 1

Entry 2

Entry 3

Entry 4

Entry 5

Event Diary Window
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2 Click in the next available Entry row. Type any information that will be
helpful in tracking the decision process. The date and your user name are
inserted automatically after the window is calculated.

What’s next

All of the entries are complete for Step 1 in the Assortment planning process. If
you are planning capacity, proceed to the Project Capacity workflow tab,
described in Chapter 4. If you are not planning capacity, proceed to the Plan
Options workflow tab, described in Chapter 5.
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Chapter 4 — Plan capacity (optional)

Projecting capacity is an optional step in the building of an assortment plan.
Note: The Project Capacity worksheet is not presented if No Capacity Template
was selected as a Capacity Template in the Create Assortment Plan wizard
process.

The fixtures selected and fixture quantities by store grade define a capacity
template. Fixtures are presented with minimum, maximum, and average unit
quantities. When the steps in this process are completed, Assort calculates the
following values:

e The per-store and all-stores minimum, maximum, and average units

e A per-store and all store maximum number of allowable items

A capacity template can be saved for use in other plans. If a name was entered in
the Commit Capacity Template as field on the Plan Information worksheet, this
data becomes a template when you commit to the database.

This process step involves the following procedures:

e Display the Project Capacity Worksheet

e Select fixtures to be used from future hierarchy

e Plan number of fixtures by grade

e Review Per Store and All Store Capacity

e Commit a capacity template

Project Capacity workflow tab

In the Setup step, the capacity template was defined either as a pre-existing
template or as a blank template. If a pre-existing template was chosen, a list of
fixtures is displayed in the lower left quadrant. If a blank template was chosen,
the system defaults to show a single visible fixture.

If the Project Capacity workflow tab is not available, the plan originator did not
choose to include capacity in the plan. Proceed to the Plan Options workflow tab,
described in Chapter 5.
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Project Capacity Worksheet procedures

Display the Project Capacity Worksheet

1 On the Assort workflow tabs, select Project Capacity. The Project Capacity
Worksheet is displayed.

[ Progect Capacity

Field descriptions

Project Capacity Worksheet

Slnttl:lpﬂly
& & (] [2] ] [ ] & E] ]

Ll |- - -B-- ~C- -0 —-E- -F- o - A - —B-
Sore Count 3 7 17 = 23 44 3 3 7
Indizk /00 1.00 1.00 108 1.00 100 1.00 100 100
Sore % Comribution 00 700 17.00 - 2300 14.00 200 00 7.0
Per Store Capacity Units Min L] L] L] L] [ L] [ ] ]
Fier Store Capacity Units Max ] (] ] (] 1 o (] o u
Al Store Capacity Unite Min n ] n (] n L] [ n 0
Al Store Capacity Units Hax L] [} L] ] o L] [ ] ]
PEr Stare Capacity af Ihems Max ] ] ] (] [ n (] o u

Label Mds | Present | Max | Mani

8 sanLl AFoot'W HTW lightwei 204 62 0.00 009 000 | 0.00 | 0.0 .00 0.00 [ o
ERMF-?  dway AT lighdwed 18 EE 0.00 .00 000 000 | 0.00 0.00 0.00 o o
w02 HangFol RTW heswor 13 & .00 0.0 Ll 000} 0.0 00 0.00 o 0
@119 Denimo BTW mensfpr 8 8 0.00 000 0.00 000 | 000 .00 0.0 [ 1]

Project Capacity Worksheet

Field Name

Field Description

Label

The store grade label (A, B, C...).

Store Count

The total number of stores and distribution by store
grade. This value is either user-entered at the store
grade level or computed by the Assort function,
using the calculation total number of stores times the
percent of stores.

Index

A sales volume index by store grade. The sales
volume index is a percent deviation from the
average.

Store % Contribution

The percent contribution of the store grade to the
organization’s overall business.

Per store capacity units
minimum

The minimum number of units on a fixture times the
number of fixtures in a store grade, summed over all
selected fixtures for each grade.

Per store capacity units
maximum

The maximum number of units on a fixture times the
number of fixtures in a store grade, summed over all
selected fixtures for each grade.

All store capacity units
minimum

Per-store capacity units minimum times number of

stores per grade, summed over all grades.
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Field Name Field Description

All store capacity units | Per-store capacity units maximum times number of
maximum stores per grade, summed over all grades.

Per store capacity # of | The maximum number of items on a fixture times the
items maximum number of fixtures in a store grade, summed over all
selected fixtures for each grade.

Select fixtures to be used from fixture hierarchy
1 Right click on any of the displayed fixtures.

2 Select Show/Hide from the quick menu. The Tree Options dialog is
displayed. Select the Show/Hide tab. Two lists are displayed. The Hidden
Items list is the source list of fixtures for this plan.

Tiee: 0o x

Soil/Disply Alibubes  ShawsHick |

n Select the items pou wank from the left g Aiddd selected bems using the right ow Aemaye unwanted bems by selecting fram the:
cuting tighl cuting and ising the ladt amow

Hiddam Ibarms: Visiike Mems:

SLARL 4 Footw RTW heaww: 144 46 *ONAL A FooiWi RTW lightwel 204 62
o -1 T-stand | RTW  lightwel | B0 24 SMF-2 | 4 way RTW lightwai 144 EBD
®MF-2  4way | RTW heawws 100 456 *4%-100 HangFc RTW heavys: 130 BB
F-4  rounder ATV heaesw 100 T2 o115 Cenim ¢ RTW mensfin. 9 B
®lF-4 rounder RTW lighbsei 160 110
RN Hang® o RTW  lighbargi | 400 320
®NR10C Hangi®o RTW | lighbeel | 182 120
®W1 0. HangFo RTW heawwt| 9B BB
®\E 00 HangiFc RTW heavess 240 160
®WET D HangFc RTW  lighbeei 138 90
"L11E 4 liarHa RTW  heavesn 288 192
®WWETTE 4 liar Ha RTW  lightanzi | 400 320
®E11E dtierHa RTW  heawswi | 240 160
®R11E dtierHa RTW t-shits | 640 400
118 dterHa RTW  lighbeei | 1368 90
®L11E dtierHa RTW t-shits | TGE 430
®WL11E A liarHa RTW  lighbwsi | 480 384
BETTE 4 lierHa ATW  heantwn . 86 | 66
®AE11E Denim ¢ RTW  mens 16/ 13
"1 Denim e RTW  mens Bl 8

L1 ] |rl;:

(3

£ &

=

==

£ o

Show/Hide fixtures
3 Click the name of one of the fixtures.
Note: To select several contiguous fixtures for transfer, click the top item

and then hold down the Shift key as you click the last item. You can also use
the Ctrl key to select non-consecutive fixtures.

4 Click the right arrow to move the highlighted fixtures to the Visible Items
list.

5 Click OK. Assort saves the fixture in the list and returns to the Project
Capacity worksheet.
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Plan number of fixtures by grade

In the section named Number of fixtures, a fixture quantity can be entered in a
store grade column, or entered in the all store grade column to propagate across
all grades.

1

2

3

Enter a quantity in the ALL [Store Grade] column for each fixture. Click
Calculate. All store grades are populated with this quantity.

Note: To make the ALL [Store Grade] column visible, move your cursor
over any of the store grades. Right-click and select ALL [Store Grade] from
the quick menu, as shown below.

Hide Grade
Shaw/Hide. ..

Find...

[l
ALL [Store Grade]

v [Grade

Select dimenszions. .

Select rollup r

v Dutling wiew
Block wigws

Show dimengion labels
v Show attribute labels
v Show connectar lines

Format »

Select dizplay and sart attibutes.
Sort
Resaort Grade Attributes

Right-Click Quick Menu

If the number of fixtures for any one fixture varies across store grade, modify
the fixture quantity in the corresponding Store Grade column.

Click Calculate. Capacity data is calculated.

Review Per Store and All Store Capacity

1

View the capacity data by clicking on the horizontal scroll bar at the bottom
of the window. When fixture quantities are entered, all fields display
information.
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Commit a capacity template

Capacity information is complete for this plan. For a capacity template to be
saved for use in other plans, a name must be entered in the Plan Information
window under the Plan Information tab — Commit Capacity Template as field.
When you commit this plan, the plan data becomes a capacity template.
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Chapter 5 — Plan options

There are two purposes for the Plan Options business process step:
e To plan at the store grade level the overall target units and target retail .

e To plan the optimal number of items. In this context, “item” refers to style.

Plan Options workflow tab

This process step is performed on the Plan Options workflow tab.

Plan Unit and Value Option Worksheet procedures

The following procedure is performed on the Plan Unit and Value Options
Worksheet.

Enter target retail/units

1 On the Plan Options workflow tab, click the Plan Unit and Value Options
worksheet to make it active. Descriptions of the worksheet fields follow this
procedure.

Here, you plan the overall target units and target retail. These targets will
most likely come from a source outside of the Assort application, such as a
financial or unit plan.

[ill] Pan Unit and Value Options

[Women's Sportswear [14]#[% [M]

9
2.00

1.00

12857 &,700

532 857 200,000

Al Store Target Units 1,189,800 0,000 112,000 229500 24,000 263,000 133,000 7,300
AN Store Target Retail 53075000 3000000] sg00000] 11 800000] 14,650000] @77s000] s2sopoo| 2700000
Average Cost 0.00 000 0.00 000 000 0.00 000 0.00
Average Retail 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
MU 0% 0% % 0% 0% 0% % 0%
Por Store Capacity Units Min L] L] L1} 1] L]
Per Store Copacity Units Mox 0 0 0 0 i 0 0 0
Al Store Capacity Units Min L] 0 1) 0 0 0 ] o
AN Store Capacity Units Max 0 0 0 [] [ [i ] 0

Plan Unit and Value Options Worksheet

Note: If capacity planning was not selected for this plan, then capacity data
fields will be empty.



32 Assort

2 Enter the targets, either in retail values or in units. Values can be entered at
the All Store or the Per Store Level.

» Ifthe Target Units figure is unknown, enter Target Retail value in the
ALL [Store Grade]. Click Calculate. Target Retail value data will be
displayed across the store grades.

= Enter the Average Retail and Average Cost information. Click
Calculate to view MU% (mark up percent) and Target Unit data across

grades.

= Ifthe Target Units figure is known, enter it in the ALL [Store Grades]
column. Click Calculate. Values are calculated for all the store grades.

Note: To make the ALL [Store Grade] column visible, move your cursor
over any of the store grades. Right-click and select ALL [Store Grade] from

the quick menu.

Field descriptions

Plan Unit and Value Options Worksheet

Field Name

Field Description

Per Store Target Units

The target values per store, expressed in units.

Per Store Target Retail

The target values per store, expressed in retail value.

All Store Target Units

Derived from user-defined target retail data divided
by the average retail value or user input data from
financial or key item data.

All Store Target Retail

User input data from financial or key item plan.

Average Cost

User input from financial or key item plan.

Average Retail

User input from financial or key item plan.

MU%

Markup percent.

Per Store Capacity

The minimum capacity of units per store.

Units Min

Per Store Capacity The maximum capacity of units per store.

Units Max

All store Capacity The minimum capacity of units for all stores. This

Units Min field is read-only and is displayed from the capacity
projection step.

All store Capacity The maximum capacity of units for all stores. This

Units Max field is read-only and is displayed from the capacity

projection step.
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Plan Optimal # of ltems Worksheet procedures

The following procedure is performed on the Plan Optimal # of Items Worksheet.

Enter units

In this step of the process, data from a financial plan or key item plan and the
information from the project capacity step are merged to help you plan the
optimal number of items and the optimal units per item.

In the Plan Optimal # of Items worksheet, you enter target data to derive target
units and determine the optimal number of units at the store level. As you enter
data, considerations might be current fashion direction, market expectations
defined by what is selling, and historical data about items which did or did not
produce sales in a given store or store grade.

1 Click the Plan Optimal # of Items Worksheet to make it active.

”ﬁ Plan Dptimal # of ltems

ALL [Store Grade]

ixture Presentation Stde. Met 0 ¥
Per Store Capacity ¥ of hems Min (1] o a o (1] (i} 1}
Fer Store Capacity # of Bems Max [1] 0 1} 1] [1] 0 L1}
Per Store Target #of kems ] 150) 130 10| a0 0 S0

Per Store Target Units{max) Cap & of kems
Per Store Target UnitsAming Cap ¥ of lems
Per Slore Targel Unils per hem 100 107 104 103 122 136 174
Store Target Unite(max) Cap & of Nems
Store Target Unitss{min} Cap # of kems

Plan Optimal # of Items Worksheet
2 In the Plan Optimal # of Items Worksheet, enter the Per Store Target # of
Items or the Per Store Target Units per Item.

3 Click Calculate. Assort divides the Per Store Target Units data by your
entries to calculate all optimal item data across grades.

Note: If capacity planning was not selected for this plan, then capacity data
fields will be empty.
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Chapter 6 — Plan unit detail

At this point in the Assort business process, you are ready to plan your
assortment. This step consists of entering, calculating, and reviewing values on
the following workflow tabs:

e Plan Item Across Grade

e Plan Item Detail

e Plan Colors

e Plan Sizes

Plan Item Across Grade workflow tab

The following procedures are performed on the Plan Item Across Grade
workflow tab.

Plan Item Distribution Worksheet procedures (optional)

The following procedures are performed on the Plan Item Distribution
Worksheet.

Select the Plan Item Distribution Worksheet

1 On the Plan Item Across Grade workflow tab, select the Plan Item
Distribution worksheet.

IE‘I Plan Item Distribution

osns |16 [#i]

Total %
Contribution
(Style)

BB Hew Style 21 0.0%
B8 New Style #2 0.0%
B Hew Style 3 0.0%
(5 10000043 Kangaroo Pocket Sweater 0.0%
(5 10000423 Chunky Shrunken Sweater 0.0%
{8 10000334 Ladies cashmere jersey 0.0%

Todal All Store  Total All Store
Units (Style)  Retail (Ste)

Awg Per Stare  Awg Per Store
Units (Style)  Retail (Style)

Plan Item Distribution Worksheet
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Select merchandise

[a——

In the Plan Item Distribution Worksheet, right-click in the Product section
and select Show/Hide. The Tree Options dialog is displayed. Select the
Show/Hide tab. On this tab, two lists of items are displayed. The Hidden
Item list includes all existing items and new placeholder items. Placeholder
items are at the beginning of the list.

Sait/Display Amibutes ShovHid |

o Sedect the beme pou wark from the left g #dd anbected items: using the right arow Ruemcrve ursarsed items by sekecting om the
cuding wigh ouddive ard using the lait amow

Hucld=n |bamme ishle [bems

® Mg Stle # 4 * My Shile ¥ 1

® New Sida#5
® Mew Shla 26
® Mt Sda @ 7
® Mow Sifde #8
® Mew Shle#9
® PMaw Stla 210
& Mgw Side #11
¥ Meaw Siyla #12
® Pawr Sl #13
® Ngw Sile #14
¥ Meaw Sila #15
® Mawr Strla #16
» N Stle 117
& Mew Sifde #18
® Maw Side #19
® Paar Syl #20
& Mew Sie #21
® [aw Sie 222
® Mawr St 23
® Pawr Sl #24

Iz L

# hlew Stle# 2

® Mew Style £ 3

# 10000043 Kangarn Pockal Swaabar

10000123 Chunky Shrunken Swealter
*10000334 Ladies cashmera jersay

o=

-

Show/Hide items

2 To select an item for this assortment, click on the item.

3 Click the right arrow button. The item is moved to the Visible Item list. Click
OK when all the items are selected.

Determine the level of each style

1

Enter anticipated retail or units by style. This may be done at the Total All
Store level or the Average Per Store Level.

Click Calculate. Once calculated the total percent contribution by style will

appear.
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Plan Item Across Grade Worksheet procedures

The following procedures are performed on the Plan Item Across Grade
Worksheet.

Select the Plan Item Across Grade Worksheet

1 Click the Plan Item Across Grade worksheet to make it

active.
L Flan Item Acinss Grade [Sipls)
| B I
Latwl l Soone Ueils (Siyle) Per Store
C) k] £ [.] ] ] ]
Label |- A - B oy P -~ —E - =Fa oy oy
St CoLin 1 T w n Fal 14 3
Indux A0k A.08 1.00 140 140 1 LE ] i
Sdore % O .00 f.00 i7.00 27500 2300 1400 960 £
e warianee to Targed ~LEY 145 143 292 274 154 -2# -1
% wariance (0 Capstity (makl now e on an an (L] (] .
Par Store Capatiby & of Rems Ma [ ] [ ] n n [} 1] ] i
Par Store Targel e pes Rerms L] 7 04 108 122 118 w4 [T
em Count {Shyle) 15 i (1] 15 18 15 18 T
Label Cass III- aan I‘Tﬁ Retail

= ALL [Product) 1,281 1,051 &i3 B3 TR 621 SHS 7 EH
B8 (o THO Swreater L] 1% T23 asan 1,500 1000 1,000 .00 B B0 300) 14250
i Mew Styte 22 n 17 BSD D0 1450 1,280 1.220 1.280 TE 650 00 i
B Hew Sty 93 L} 1% a2z o 1,150 1,000 1,000 1000 750 (2] 600 |
. Hew Shyle &4 [ Bl ) AT oo 1,500 1,400 1,400 4,800 1,300 1,400 1 00 ]

Plan Item Across Grade Worksheet

2 Information from the Plan Item Distribution worksheet will populate data for
the item at the grade level for all styles.

Note: To make the ALL [Store Grade] column visible, move your cursor
over any of the store grades. Right-click and select ALL [Store Grade] from
the quick menu.

3 Review the quantities by grade and by style and make adjustments.

At this time, the units by style by grade are finalized.
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Plan Item Detail workflow tab

The following procedure is performed on the Plan Item Detail workflow tab.

Placeholder Description Worksheet procedures (optional)

In the Placeholder Description worksheet, you define the new items that were
added to the assortment plan.

=] E3

ﬁm Placeholder Description

tem Description

34 Length Shirt
Denim Yest

Tie Back Halter

Placeholder Description Worksheet
Enter merchandise details
Note: If your assortment does not include new items, skip this procedure.
1 Click the Placeholder Description Worksheet to make it active.
2 Enter the item description for each new item

3 Click Calculate. The item description is displayed together with the
placeholder number in the product hierarchy.
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Plan Item Information Worksheet procedures

The following procedure is performed on the Plan Item Information Worksheet.

Enter cost and/or retail price for each item

New item information from the Placeholder Description window will populate
the New Style placeholder fields in the Plan Item Information worksheet.

IEE Plan ltem Information

050501 ||3€] S | ]

Buer Inner Pack Case Pack S sted Vendor
m, Cost fotyle) MU (S8} (LT i) (Styie)
(new) 341 Length Shirt 000 000 00 3 0
new ) Denim West 000 000 010 1 0
(new) Tie Back Halter 0.00 0.00 005 1 0
10000043 Kangaroo Pocket 8999 20,00 i B% 24 24
10000123 Chunky Shrunken Sweater 8999 20000 TER 48 45
10000334 Ladies cashmere jersey B 4% 35

Plan Item Information Worksheet

1 Click on the Plan Item Information Worksheet to make it active.
2 Enter the estimated cost and/or estimated retail price for each item in the
assortment plan. The markup percent (MU%) will be automatically

calculated.

3 Optional: Enter the inner pack size for each item. The Inner Pack field
defaults to 1 and must always have a minimum value of 1.

4 Optional: Enter the case pack size for each item.
5 Optional: Enter a Suggested Vendor for each item.

6 Click Calculate to apply the newly supplier item detail data to the product
hierarchy and for use in future calculations.
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Plan Colors workflow tab

This step of the Assort process involves choosing item colors or color families
and identifying what percentage of the total item purchase will be a specific color
or color family. It is performed on the Plan Colors workflow tab.

Color Selection Worksheet procedures

The following procedures are performed on the Color Selection Worksheet.

Select the Color Selection Worksheet
1 On the Workflow tabs, click Plan Colors.

2 Click on the Color Selection Worksheet.

= |00] %
ALL [Cabendar] || 34] 98] | 20

HOCOLOR || =
001 Black Famity 010 White Famity 0 ©
002 Black M1 wWhite 01dLinen HO COLOR
Sub.Family  Sub-Family Sub.-Family Sub-Family
001 Black Famity 011 wory (44Linen O COLOR
Label | Color Count Label
R, 1 [Cotor Setestion (styte) = : . =
Supplier Color
) Do it 4 [Cotor Selection 1Styie) ) j i W
jeer Colar
LA , |cotor Selection siyte) = B i #
Supplier Color
(new) Button Dowen Shirt g [R0n Seiaaon (Ian) = -l d L]
Supplicr Color
Color Seleeti W W
| 10000043 Kangaroo Packet Sweater 2 ot ot ¥ L =] =
Supplicr Color
10808123 Chunky Shrunken Sweater 7|[E ORICAsOnN vt o 5 2] E
Supplier Color
10000334 Ladies cashmers jersey 2 |Color Selection (Style) H o i i -

Color Selection Worksheet

For existing items, the previously selected colors will be checked. If new
items were added to the assortment plan, the system automatically defaults to
No Color.
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Add/Remove colors for items

1 Right-click on any color or family color title. The Tree Options dialog is
displayed.

2 Click on the Show/Hide tab. This tab displays two lists of items. The Hidden
Items list contains all of the colors in the database. Colors may be selected by
family or individually. All colors that you place in the Visible Items list can
be applied to any item being planned in this assortment.

Tiee Dptions

Sot/Display Amibunes Show/Hide |

n Sl the items you want fram the left 9 Add gelected ems using the right anow e Riamave: unvwanted beres by sedecting from the
aulls tight cathne and uising e bt e
Hidden Rems: WVigibde: b
=001 Black Family e | =001 Black Family i |
B2 Black Sub-Family i BE002 Black Sub-Farnily i |
® 0032 Quford Farmiky #0071 Black Family
*# 003 Charcoal Family =040 White Family
® (04 Dark Grey Family E1011 White Sub-Farmity
B 005 Light Gray Farmil o011 Wiry
® 006 Sikver Family BI04 Linen Sub-Farmily
007 Slate Gray Famil #0014 Linen
2010 Whita Family B=030 Graan Farmiby
B0 Wanite Sub-Farnily B33 Medium Green Sub
*010White Family ® 032 Medium Green
=100 Prind =040 Blue Family
B0 2 Cream Sub-Farmily EI046 Light Bhue Sub-F
8012 Cream 8045 Light Blue
B0 3 Anfigue Whie Su =060 Fed Family
® (113 Antiqua Whita BE1065 Light Red Sub-Fa
2020 Brown Farmiy # 0R4 Lighl Red
B0 Brown Sub-Farmity 2070 vellaw Family
® 020 Brown Family BE072 Dark Yellow Sub-
#0121 Drark Briown 071 Dark Yallow
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Show/Hide color selections
3 Click on a family color or individual color in the Hidden Items list. The
selection is highlighted.

4  Click the right arrow to move the selection to the Visible Items list. That
item is selected for the assortment.

5 Click OK. All selected colors are displayed across all items. Also, the
Vendor color identifier can be displayed (if known).
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Select Colors for Merchandise

1

On the Color Selection worksheet, to assign a color to an item, select the
check box corresponding to that item and color. Remove the checkmark for
undesired colors for an item.

Note: To remove the No Color check marks from multiple items, highlight
the No Color column. Then select Edit > Fill from the main menu. Since
check boxes are based upon a True/False condition; select False for the Fill
Value. To assign colors to multiple items, highlight the items corresponding
to the color, and then assign a True Fill Value.

2 Click Calculate.

Color Distribution Worksheet procedures

The following procedures are performed on the Color Distribution Worksheet.

Select the Color Distribution Worksheet

1

Click on the Color Distribution Worksheet. The color selections made on the
Color Selection Worksheet are distributed evenly for each item selected. For
example, a selection of three colors for an item means that 33% of the
quantity will be purchased in each color. As well, the Color Ratio will be
evenly distributed with 1, 1, 1 ratio for each of the three colors that apply to
the item.

ﬁm Color Distribution
CICIEIE
) i) i

001 Black Family 011 lvory 014 Linen

F33% F33%
1 1

Color Distribution Worksheet
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Enter the % contribution or ratio of each color to the item

1 Near the top of the Color Distribution Worksheet are four arrow buttons.
Click on either of the middle buttons, @ and E, to see the item list advance
or retreat, item by item. Alternately, click the [ button to move to the
beginning or [l t6 move the end of the item list.

Note: It may be necessary to refresh the distribution displayed for an item if
it does not correspond with the colors selected. Refresh an item display by
clicking to the previous or next item in the list and then clicking back to the

item.

2 Make any necessary adjustments to the color selections for each item by
editing the Color Percent or Color Ratio.

3 Click Calculate after each item color modification is made. Assort causes
the total distribution percentages to normalize to 100%.

Plan Sizes workflow tab

This step involves identifying the item size assortment and ratio of sizes for the
item.

This process step involves the following procedures:
e Add/remove sizes for items

e View the Size Selection Worksheet

o Select sizes for merchandise

e Enter the % contribution of each size to the item
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Size Selection Worksheet procedures

The following procedures are performed on the Size Selection Worksheet.

View the Size Selection Worksheet

1 Click on the Size Selection worksheet from the Plan Sizes workflow tab to
make it the active window.

0 = |Of x

CERCTEN 0 E 3 [
All Sizes

Label | Size Count Label Extra Small 656 158 856 450 ED 1150
i) 108 LEngth Shirt 1 & SElEcthon [Style) # | i i
{mew) A-Line Skirt 1 E:“Hﬂimw!l o = = Ji | |
inew) Ankle Pant 1 [Size Selection (Siyle) o | I = = 5] |
imew) Doot Leg Pant 1 [Size Styde) # 1 1 !
{miew) Buttan Down Shint 1 [Size Selection (Styie) # i | |
{mew) Capei Pant 1 Selection (Style) o J=] = | = |
inew) Ching 1 [Sizm Selection (Style) o 1 = = | = |
{mew) Denam Yest 1 [Size TShyie) # ] 1 1
imw) LEather Pant 1 [Size Selection (Style) # j i ]
(mew) Strap Tank 1 Size Seleciion (Style) ¥ = = o o ol =
(e ) TED Swealer 1 [Size Selection {Styls) w = ] | 0
imew) Zipper Shirt 1 [Size TShie) # 1 ! 1
10000043 Kandgaron Pocket Swieather 1 [Size Selection (Style) i el # i i
1800 23 Chunky Shrunken Sweater 4 Selection (Style) =) o ¥ o o ¥ i
ARSI Ladses cashmer e jorsay 6 [Size Saleciion (Styls) _ ¥ i i ¥ ¥ ¥

Size Selection Worksheet

2 For existing items, the previously selected sizes will be checked. If new
items were added to the assortment plan, the system automatically defaults to
Extra Small.

Add/remove sizes for items
1 Right-click on any size. The Tree Options dialog is displayed.

2 Click on the Show/Hide tab. This tab displays two lists of items. The Hidden
Items list contains all of the sizes in the database. All sizes that you place in
the Visible Items list can be applied to any item being planned in this
assortment.
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Tree Optionz
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Show/Hide tab for size selections

3 Click on a size family or individual size in the Hidden Items list. The
selection is highlighted.

4 Click the right arrow to move the selection to the Visible Items list. That item
is selected for the assortment.

5 Click OK. All selected sizes are displayed across all items.

Select sizes for merchandise

1 On the Size Selection worksheet, to assign a size to an item, select the check
box corresponding to that item and size. Select the check box for each size
you wish to assign to an item.

Note: To remove the No Size check marks from the new item selections,
highlight the No Size column. Next, select Edit > Fill from the main menu.
Since check boxes are based upon a True/False condition, select False for the
Fill Value. To assign sizes to multiple items, highlight the items
corresponding to a size, then assign a True Fill Value.

2 Click Calculate.
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Size Distribution Worksheet procedures

The following procedures are performed on the Size Distribution Worksheet.

Enter the % contribution of each size to the item

1

Click on the Size Distribution Worksheet. On this worksheet, the size
selections are distributed evenly for each item selected. For example, a
selection of six sizes for an item means that 16.7% of the quantity will be
purchased in each color. As well, the Color Ratio will be evenly distributed
with 1, 1, 1, 1, 1 ratio for each of the five other sizes that apply to the item.

ﬁm Size Distribution Hi=lE

02110101 0000334 Ladies cashmere jersey ||| 4] [#]
] i i

10,5 D

16.7%
1

Size Distribution Worksheet

Near the top of the Size Distribution worksheet, locate four arrow buttons.
Click on either of the middle buttons, @ and E, to see the item list advance
or retreat, item by item. Alternately, click the [ button to move to the
beginning or [ t6 move the end of the item list.

Note: It may be necessary to refresh the distribution displayed for an item if
it does not correspond with the sizes selected. Refresh an item display by
clicking to the previous or next item in the list and then clicking back to the
item.

Modify the distribution by changing the Size Ratio or Size Percent
contribution of each of the sizes to the item. Click Calculate. Assort will
automatically adjust the distribution percentages to equal 100%.
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Chapter 7 — Validate and revise

In this step of the assortment planning process, you verify that all data entries
have been entered correctly. Then, you view the color size distribution by item
and the planned units across store grades. If appropriate, you modify the plan by
deselecting items at the grade level.

This process step involves the Details and Plan Totals workflow tabs.

Details workflow tab

The following procedures are performed on the Details workflow tab.

View the Status Window

The Status Window indicates whether any calculations that would affect the
assortment plan data are outstanding.

1  On the workflow tabs, click Detail.

2 View the Status window. If the Changes Pending check box is selected, clear
the check box and select Calculate. The data displayed in all process
windows is updated.

HI" Status =] E3

Change= Pending
I

Status Window

If the Changes Pending check box is cleared, that means that there have been
no changes tot he plan and that the Plan Detail information is accurate
without having to calculate to update.

3 Proceed to the Plan Detail worksheet
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Plan Detail Worksheet procedures

The Plan Detail Worksheet offers information on the buy to the lowest product
level plan. After review, you may choose to clear products by grade. This is
achieved by clearing the check box for products at each store grade.

|4l Plam Dretail

8 inow) Leather Pam
= newi} Strap Tank
L [ fromwa) Strap Tank (4R
L @8 inew) Strap Tank
= inew) THD Sweeater
C P TR S TN
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J = anew) Bppes Shint
L [P i) Zipper Shirt 78A
@ (new) Zipper Shirt
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== 180T Kangar oo Pochoet Sweaterililsck
(8 10BI0047 1000847 Kangar o0 Pochet Swater - Back Large
[ RI OIS Kanoaroo Pocket Swaater - Black Small
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Plan Detail Worksheet
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Select an alternate roll-up

You can view the assortment at any product detail level you choose, by choosing
among the roll-up options.

1 On the Plan Detail worksheet, right-click on any product, and select Select
roll-up from the quick menu.
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2 Choose one of the roll-up options. You can choose to review merchandise
information at any level in the product hierarchy for example, assortment totals
by supplier, by color, or by size.

Show/Hide. ..

Find...

ALL [Product]
v Subclazz
v Style
v Style-Color
v SEL

Select dimensions...

elect rollup SkL
v Cutling view H_S:y!;j:lur

Block wiew b

Show dimenzion labels b Clazs

Show attribute labels h_Department
v Show connectar linez h_Divizgion

b Supplier

T % _Product Color

Select dizplay and sart attributes. . 4_Color Group

Sk Y Product Size

Resort SKU Attributes l

Select rollup quick-menu option
Review the plan

1 Use the scroll bar located along the bottom of the worksheet to review the
plan based on several performance indicators.

Deselect items by store grade

Once the plan is reviewed, you may wish to eliminate an item or items at the
grade level. To do this, clear the check box at the appropriate item/grade level.
Once the check box is cleared, click Calculate and review the changes.
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Color/Size Distribution Worksheet procedures

The Color/Size Distribution Worksheet displays a composite size and color
distribution.

Review color/size distribution

The Color/Size Distribution Worksheet displays the color and size percentage
distribution for each item. It presents color on one axis and size on another.

This worksheet is provided primarily for informational purposes. Values on the
Color/Size Distribution Worksheet are read-only. You can use this worksheet
alongside the information on the Plan Detail Worksheet to see the composite
size/color distribution. Low percentages on this window indicate areas where
your assortment is being spread too thin.

I3 Color/Size Distribution

_ =3 |
024001 17M1163 3PK CLASSIC BRIEF

Euhrmze Digtribution (Style)

E I I 1 I I

ALL [Product Size] (@ ] ] i )
a2 34 6 38 L]

[=raLL [Product Color] 100.00% 16 B/ 16 B5T% 1867% 16678 16.67%
3021 DARK GREY F3.39% 5 S5 5.56% 5.56% 5 55% 5 56%
(8 022 DARK GREY F3.33% 5 S 5.56% 5.56% 5.56% 5.56%
£ 100 WHITE Family F3.33% 5 S5% 5 56% 5.56% 5 S5% 5.56%

1| | b

Color/Size Distribution window

1 Review the data on the Color/Size Distribution window.

2 Ifnecessary, change the entries made in the Plan Colors and Plan Sizes
workflow tabs.
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Plan Totals workflow tab

The following procedures are performed on the Details workflow tab.

View the Plan Totals Worksheet

The Plan Totals Worksheet displays total values for the assortment plan. You can
manipulate the view and level of detail displayed in this window. For example,
you can roll up to a desired level, view aggregate levels, or view individual levels
of style-color.

il i) [
ANl Store Planned Al Store: Planmed
Uit Retail All Store Cost
ALL [Prodvety 30,200 300,000 $333050
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I 88 (new) Bew 2 button polo /10 CHARCOAL | MEDIUK 575 $14.375 §4 688
L 88 inew) New 2 button polo /10 CHARCOAL | X LARGE 200 5,000 1,700
- B (new) plgment dyed woven |10 CHARCOAL 2100 §58,800 524,150
|- B8 inew) pigment dyed woven / 10 CHARCOAL | LARGE o0 F13600 8,050
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L &9 inew) pigment dyed wowen /10 CHARCOAL | X LARGE 700 13600 38,050
~ [F 7358148 CARGO PANT / 10 CHARCOAL 1,750 357 500 $30,368
I B8 T3858148 CARGO PANT / 10 CHARCOAL [ LARGE ) $30,000 $10,550
- @8 73858148 CARGO PANT /10 CHARCOAL [ MEDILM s 13750 34 554
- B8 73858148 CARGO PANT /10 CHARCOAL | X LARGE 00 $30,000 $10,590
- @ 73858148 CARGO PANT /10 CHARCOAL /XX LARGE ITh $13,750 F4 654
I+ 2262 MED BEIGE 9350 281,200 $105538
= (new) Hew 2 button polo | 262 MED BEIGE 2300 $57 500 $19.550
B8 inew) Hew 2 button polo / 262 MED BEIGE / LARGE i $3I7E §65,509
B8 tnew) Hew 2 button polo / 262 MED BEKGE / MEDIUM 1,150 $28 750 $8,775
B8 mew) Hew 2 button polo / 262 MED BEIGE / X LARGE s 19375 $3.189

Plan Totals Worksheet
1 Review Color/Size details at the All Store level.

2 Changes should be made at the Plan Item Across Grade or the Plan Sizes or
Plan Colors workflow tabs.
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Plan vs. Targets Worksheet

The Plan vs. Targets Worksheet displays the final plan variance to target
information. The purpose of this worksheet is to provide a composite view of the
final plan in comparison to the financial and capacity constraint components. All
measures are read-only. If changes are to be made, they must be done so in the
appropriate worksheet.

Final Plan variance to target information

-8 - B -C- -D--
Per Store Target Units (R/0) 151 199 166 133 106
Per Store Units (Style) (RiO) 158 218 164 136 110
“ variance to Target (Style) 0% 0% 0% 0% 0%
Per Store Target Retail (IO} %4530 5,970 $4 950 3,990 §3,180
Per Store Retail (Style) (R/0) 54 545 56 266 $4 930 $4,164 §3,218
“u variance to Retail Target (Style) 0% 0% 0% 0% 0%
All Store Target Retail (R/0) $876, 730 $149.250 | $249000 | $399,000 | $79.500
All Store Retail (Style) (RiO) $900,000 $156,650 | §246500 | §416400 [ Fa0 480
Per Store Capacity Unite Max 1080 408 264 204 204
Per Store Capacity Unite Min S 208 128 104 104
% variance to Capacity (max) (Style) 1% 5% 28% 33% 6%

Plan vs. Targets Worksheet

1 On the Plan vs. Targets Worksheet, review plan variances, paying particular
attention to the targets. Values on this worksheet are read-only. Changes to
values must be made on the worksheets used in previous steps in the
assortment planning process.

Commit the plan for reporting (optional)

Assortment planning is a collaborative process. All users involved in assortment
planning should review the current assortment plan and determine whether it is
viable to meet the business goals set forth in the corporate planning process. As
the product development evolves and the planning cycle progresses, the
assortment plan remains a working document. You can collaborate internally
among users to review the plan against target data. You can also collaborate
externally among trading partners to review the plan against target data.
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Before a plan can be used to build a report, it must be committed to the database.
This process makes the plan available for other users who have permission to
open your corporate database.

1  On the toolbar, click Close.

2 Choose Commit Now, Save and Commit Now, or Save and Commit Later.
For descriptions of these options, see on page 9.
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Chapter 8 — View and modify assortment plan
reports

As needed, you can run reports about your assortment plan data. This chapter
describes Assort’s reporting capabilities. It includes the following topics and
procedures:

e About assortment reports

e Set up reports

e Modifying the display of hierarchy data
e Switch between grid and chart views

e Create a new report

About assortment reports

The Assort report function allows you to compile and view data across several
assortment plans. All reports are generated in the reporting workbook. The
Assortment Plan Report Wizard creates the report from the information specified
in the steps of the wizard process. This series of wizard steps defines the plan
content of the report. A standard set of measures supports the reporting. Those
measures include: All Store Planned Retail, All Store Planned Units, All Store
Planned Cost, % of Product, % of Product Retail, % Size, % Color, % Grade, and
% Grade Retail.

Note: The report-generation functionality is very powerful. The data view
presented in the reports can be modified. It is not fully documented in this user
guide. For further information, refer to the Retek Predictive Application Server
User Guide or online help.

Set up reports

1 On the toolbar, click New. The New window is displayed. Click the
Assortment Planning tab.

2 On the Assortment Planning tab, select Assortment Plan Report and click
OK.

3 The first wizard step appears, requiring the selection of the report
consolidation level from the product hierarchy. You may choose one of the
following levels: Division, Department, Class, Subclass, or Style. After
choosing a level, click Next.
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4

The next wizard presents the product hierarchy at the level chosen in the
previous step. From this hierarchy, you then select the product on which you
wish to report. The product selection is made by pressing the right arrow to
move the product over to the right side of the wizard. Click next to move to
the next wizard step.

Select the highest level of assortment plan on which you wish to report. The
choices are: Department, Class, or Subclass. Multiple choices are allowed.
Click Next.

The next wizard question concerns the type of assortments that you wish to
report upon. There are three choices: Sales, Inventory, and Receipts. Select

as many of these choices as you desire. Click Next.

Select the phases or phases for which you want to generate reports. Click
Next.

Select the store grades for which you want to generate reports. Click Next.

In a previous wizard, you established reporting criteria. Assortment plans
that meet that reporting criteria are presented in a list.

a. From the list of assortment plans, select one or more to include in the
report that you are creating.

b. Click Finish. The assortment plan report is built, and the report is
displayed.
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Modifying the display of hierarchy data

Within a report, plan data is viewed in specific viewing dimensions. The
dimensional hierarchies are Calendar Product, Measure, and Store Grade. The
four buttons, or hierarchy tiles, shown at the upper-left, upper-right, and lower-
left corners of the window, indicate these viewing hierarchy dimensions.

The arrangement of these hierarchy tiles determines how information is displayed
on the report. Product data is shown along the vertical axis of the report, while
measure and plan date information is shown on the vertical axis. The view
advances through the same plan by store grades when you use the back and
forward arrows below the Store Grade hierarchy tile.

T Planning Roponts

Sitoee Grade
ALL [Store Grade] (1] 1 [H]

ﬁﬁw. Flanned Retail
&'—|—| 2=
IALL [Calendar 8 & IALL [Calendar g5
manz  niuzer [FL L0 - T
253 _80 FLEECE I 145,268 175,643 10092175 | 4576653 | S413,511 1003% S6% A4%
[F253_81 FLEECE CREWS 68,078 44220 23,658 1,574 025 1310078 | 6636 9%, 13% B%
= 253_33 FLEECE PULLOVERS 23,035 4034 18,591 ST5.EES 100,350 A74TTS % 3% %
=267 _85 FASHION FLEECE 71,854 14 492 57 002 286020 | 446760 [ 1 710,060 0% &% 14%
2= 263 _#& FLEECE SHORTS 85 838 47 B2 37 Bo6 3,71 425 1, 76575 | 1 424,850 % 16% o
£ Hew Sub-Class (253_80) T2ATE ; 2,174 280 1,034,400 | 1,139,680

Hierarchy tiles in a report

You can manipulate the view of report data by moving the hierarchy tiles
between the three axis positions on the report: the slice display area, the column
display area, and the row display area.

o The upper left corner of the report is the slice display area. Data displayed in
the slice display area is displayed one slice or page at a time. A hierarchy tile
placed here controls what is displayed in the slice control just below the tile.
For example, if Store Grade were displayed here, clicking the forward and
backward buttons would display the various store grades in the report. More
than one tile can be placed in this display area, which means that the slice
control is further qualified by the hierarchy tile placed before it.

e The upper-right corner of the report is the column display area. A hierarchy
tile placed here controls what is displayed in the column axis of the report.
More than one tile can be placed in this display area. For example, the
Measure and Calendar tiles are placed in the above report’s column display
area, which means that the column axis displays measures by calendar date.

o The lower-left corner of the report is the row display area. A hierarchy tile
placed here controls what is displayed in the row axis of the report. More
than one tile can be placed in this display area. In the example, the Product
hierarchy tile is placed in the row display area, which means the row axis of
the report displays data by product.
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In the example below, using the same report, the Calendar hierarchy tile was
moved into the slice display area, the Store Grade tile to the row display area,
and the Product tile to the column display area. Note how the display of report
data changes.

nlé Flanning Repoils

| Calenc |
[ALL [Calendan_n2na0z (4[] M)

T

B B B

253_#1 FLEECE CREWS ¥53_B3 FLEECE PULLOVERS  253_&5 FASHION FLEECE

All Store Adl Store w Lllﬂwu All Store % All Store All Store "
Planned Planned Planned  Planned Planned  Planned

wnits Retoil T s petan O ks R oot

4220 | 1,390,078 1E%: 4034 100,550 I 14,682 | 446,750 E%
4 385 125,545 B% 1,251 31,275 % 1,251 37 530 %
8775 281 F3d E% 2,783 59,575 Fa ) 2783 B3,490 P
2,000 0 a 0% 5200 | 156,000 1%
1,947 705 530400 0 1] 0% 5,658 169,740

Changing the view by rearranging hierarchy tiles

For more information on hierarchy tiles and changing the view of data, see the
Retek Predictive Application Server User Guide or online help.

Switch between grid and chart views
You can display report data in grid or chart form. You can also modify the data
by moving the hierarchy tiles. To switch between views of report data, follow

these steps:

1 On the menu bar, select View > Graph or View > Chart. Or, click Toggle on
the toolbar.

2 Drag and drop the hierarchy tiles until you achieve the data presentation
desired.

For more information on formatting the grid or chart view of data, see the Retek
Predictive Application Server User Guide or online help.

Create a new report

1 On the Menu bar, select Window > New Window. A window is displayed
asking for a title for the report.

2 Enter a title, and click OK. A new window is displayed, showing the format
of the previously active window.

3 Modify the window as needed.
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Chapter 9 — System administration and setup

The system administration and setup step of the Assort business process involves
the following tasks:

e Set up user accounts

e Set up access to the Assort application

o Install Assort software on users’ PCs

e Set up phases used throughout assortment plans
e Set up fixtures

e Set up corporate percent of stores

e [oad reference data into the Assort database

Set up user accounts
In this step of the Assort business process, you assign passwords to other
administrator users and to those who create or view both Assortment plans and
Assortment reports.
Authority levels differ for Administrators and Users.
Administrators can:
e Access the Administration Console

o Perform Assort user setup functions

e Set up reference data: corporate fixtures, phases, and corporate percent of
stores

e [oad reference data
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Users can:

e Access the User Console

e Create, edit, and view assortment plans

e Create or view assortment reports

e Add administrators

e Edit administrators

e Delete administrators

e Add users

e Edit users

e Delete users

Assort User Administration Window

User administration involves the User Administration window, and the following

tabs:

Tab Name

Tab Description

Administrator tab

Displays a list of the people who are assigned as
Administrators. Used for adding, deleting, and
editing administrator information.

Users tab

Displays a list of assigned users. Used for adding,
deleting, and editing user information.

Users tab - Details

Displays the fields where administrator and user
information is entered.

Users tab - Scope

An entry is required in the Selected Departments list.
Assort accepts any department name moved to the
selected list.

Users tab -
Permissions

Your company’s retail.com e-service subscriptions
are listed in the Service column. Access to certain
areas of Assort is assigned to individual users on this
tab.
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Add administrators

1 Log in to www.retail.com as the enterprise administrator. Click
WebTrack to access the Administration Console.

2 On the Administration Console, click Users.

— Uzer Administration

Llsersl ﬁ!pplicaliﬁhhcce&sl Install

- Referenice Data Administration

Phases l Fistures | Corporate % of Stores | Load |

Administration Console

The User Administration window is displayed, showing a list of administrators
on the Administrator tab.

[ﬂAssml User Administration =]
Administrators] Users]
Mame q Type | Countny | Fhone | Email |ﬂ
Carol wall United States 262-703-1815 carol.walli@retail.com
Fatrick MeGuire United States pat@meguire @retail.com
||
Fad| | Edit| [tz | Eanfim | | Cancel|| < list | | Detaits> |

Assort User Administration — Administrators tab
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3 Click Add. The entry fields for adding an Administrator are displayed and

enabled.

Aniaons | Liszrs]

Fust Mame: |

Last Hame |

foee [

Ermait [

T H
Um'i
Pwed [

Locaton. |

] o] cum] o]

Assort Administrator account fields

4 Enter information in the required fields, and in other fields if desired.

Field Name Field Description

First Name The first name of the administrator. This field is
required.

Last Name The last name of the administrator. This field is
required.

Phone The phone number of the administrator.

Email The e-mail address of the administrator. This e-
mail address is used with the mail messaging
systems throughout Assort. This field is required.

Country The country where the administrator is located.

Username The username that the administrator enters to log
in. This field is required.

Password The password a user enters to log in. This field is
required.

Location The business unit location of the administrator.

5 Click Confirm. This administrator's name is displayed in the list on the left.
This administrator can now log on to the Administration Console with the
designated username, password, and Enterprise code.

Note: Confirm is not enabled until all required entries are made.
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Edit administrators

1  On the Assort User Administration window - Administrators tab, select the
name of an administrator in the list.

2 Click Edit. The administrator’s details are displayed. The entry fields are
enabled.

3 Select the fields you wish to modify, and change the information.

4  Click Confirm to save the changes.

Delete administrators

1  On the Assort User Administration window - Administrators tab, select the
name of an administrator in the list.

2 Click Delete. A dialog box is displayed to confirm your decision.

3 To proceed, click OK. The administrator’s name is deleted from the list.

Add users

1  On the Assort User Administration window, click the Users tab. The User list

is displayed.

Administralols] Users]

Hame ﬁ Type Country Phone Email ﬂ

Bron Launsby Buyer United States launsbyi@ratail. com

Chad Killian United States chad.killian@retail.com

[Dab Evans Buyer United States evans@retail.com

Jeff Huzet Buyer jeff.huset@retel. com

Jennifer Loverude Jdennifer.Loverodei@retail.c

Jodi Miloosx Jodi Wil coa@retail. com

john sterner Merchandizer john.sterner@retail.com

Julie Olafson United States julie.olafsoni@retail. com

kelly kraetzch el Unitad Statesz

Linda Drawes Merchandizser linda_dravesi@retek. com ;I
ﬂl ﬂl Delste | ISt I [Earce] I < [Lrsh I Details » I

Assort User Administration — Users tab

2 Click Add. The Details tab is displayed, with the entry fields enabled. Other
tabs displayed are the Scope and Permissions tabs.
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3 On the Details tab, enter information about the new user in the required
fields, and in the other fields, if desired.

Field Name Field Description

First Name The first name of the user. This field is required.

Last Name The last name of the user. This field is required.

Type The user’s role in your Enterprise. Options in this
drop-down list are created by retail.com.

Phone The phone number of the user.

Email The e-mail address of the user. This field is
required.

Country The country where the user is located.

Username The username that the user enters to log in. This

field is required.

Password The password that the user enters to log in. This
field is required.

Account Manager | Not used in Assort.

Review Only Not used in Assort.

Location The business unit location of the user.

4 Click on the Scope tab. The scope window is displayed. It shows a list of
available departments and a list of selected departments.

Note: While selecting a department for a user is required, this information is
not used for Assort in this release.

Detalls] ] Parmlsslons]
Avvailable Departments Selected Departments

Mame q Mumber |j| Mame q Mumber ‘ﬂ

Childrens 1 Basic housewares 066

Zarden & Lighting (Summer Shops) 161 Gift Housewares 08s

Home Accessories 169

Mens 3 J

Real Estate

Seasonal Gifts s |

Stationary 024

Tablewars 266

Womens 2

E El

pa | [ Eci| [Betee | Confim | _Cancel | <List| Deal |

Assort User Administration — Scope tab

5 Select any department in the Available Departments list.

6  Click the right arrow button between the two lists. The selected department is
moved to the Selected Departments list.

7  Click Confirm to save the Scope information entry.
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8 Click on the Permissions tab to display the Permissions tab for user
administration. The Permissions tab sets user access permissions to various
retail.com products.

mAssolt User Administration - [O] =]
Admlnlstratnrs] Llsers]
Details] Scone] Permissiuns]
il Agsort usel types
Enabled Senice T R
\ieb Track wallable Types elected Tppes
Design
2l
=
B
ra | Eai]| Do | Earvin | | Caneel || < List| | Desier |
|Wamimg: Applet Window

Assort User Administration — Permissions tab

9  Click the Enabled column and select Assort in the Service column. This user
can now log in to Assort.

10 Click Confirm to save the user information.

Note: Confirm is not enabled until there are entries in all required fields.

Edit user information

1  On the Assort User Administration window—Users tab, select the user name
to edit.

2 Click Edit. The user’s details are displayed with the entry fields enabled.
3 Change the information in any or all of the entry fields.

4  Click Confirm to save the information to the database.

Delete users

1 On the Assort User Administration window—Users tab, select the user name
to delete.

2 Click Delete. A dialog box is displayed to confirm your decision.
3 To proceed, click OK. The selected user name is deleted.

4  Click List to return to the list of users on the Users tab. The deleted user
name is cleared from the list.
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Set up application access

In this procedure, access to the Assort application is granted to a user.

1

On the User Administration Console, click Application Access. The User
Setup window is displayed, showing a list of users.

[ﬂﬁ.cum... =] E

meguire ﬂ
mall
launsby _I

Add | Close |

|Warning: Applet Window

User Setup Window

Select the name of the user. As needed, use the scrollbar to the right of the
user list to locate the desired user name.

Click Add. This grants the user the ability to access Assort.

Click Close to close the window.

Install Assort software on users’ PCs

A one-time installation of Assort must be performed on each user’s PC.

1

2

Go to the user’s PC, and log in to Assort as an Administrator.

On the User Administration Console, click Install. Text describing the Install
procedure is displayed.

Read this information carefully and click Install to continue.

Follow the directions in the Installation window.
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Set up phases
A phase is the time period planned by an Assortment plan. A phase is identified
by a name, description, start, and end dates. Assort assigns an identification

number to a phase.

An assortment planner chooses from a list of corporate defined phases or chooses
to enter a custom phase.

This process builds corporate phases, and involves the following procedures:
e Addaphase

e View phase details

o Edit a phase

e Delete a phase
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Procedures

Add a phase

1  On the Reference Data Administration console, click Phases. A list of phases
is displayed.

| gl Comporate Phase

e} Srrwey Trard mn Sty Trawuidse

] | o] 2 Iz o [ I

Corporate Phase window — list of phases

2 Click Add. The Corporate Phase window is displayed with all the phase-
defining fields.

m Corporate Phasze =] B3

M ame: I

Dezcription: I

tart Wweek Date: et Date ... 1l eek Date et Date ..
Start Week D SetD Endwfeek D SetD

ar

Start Week Mumber: I End *wfeek Mumber I

sdd | [Edi| [ Deleie | Save | Cancel| <Li| Dot | Close |

|Waming: Applet wWindow

Corporate Phase Window — Add Corporate Phase fields

3 Enter a name for the phase.
4  Enter a description for the phase.

5 Use one of the following procedures to enter phase start and end dates.
When dates are entered using either method, all fields are populated.
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Enter phase dates using week nhumbers

1 On the Corporate Phase window, enter the week numbers (in the format of
ww/yyyy) in the Start and End Week fields.

2 Click Calculate. All week and date fields are populated.

3 Click Save. A list of phases is displayed, showing the new phase with the
identification number assigned by Assort.

Enter phase dates using calendar dates

1  On the Corporate Phase window, click Set Date for the Start Date field. A
calendar is displayed.

2 In the calendar, click the left and right arrows until the month is displayed.

3 Click on the date. The calendar clears and a date is displayed, which will
always be the first day of a calendar week.

4  Enter a date in the End Date field.
5 Click Calculate. All week and date fields are populated.

6 Click Save. A list of phases is displayed, showing the new phase with the
identification number assigned by Assort.

View phase details

1 On the Reference Data Administration console, click Phases. A list of phases
is displayed.

2 Click on the name of the phase to view. The line is highlighted.
3 Click Details. The defining fields are displayed.

4  Click Clese or choose the next operation.
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Edit a phase

1  On the Reference Data Administration console, click Phases. A list of phases
is displayed.

2 Click the name of the phase to modify. The line is highlighted.

3 Click Edit.

4 Modify the necessary fields.

5 Click Save. The list of phases is displayed, showing the modified phase with

an identification number that is defined by the system.

Delete a phase

1

On the Reference Data Administration console, click Phases. A list of phases
is displayed.

Click the name of the phase you wish to delete. The line is highlighted.
Click Delete. A window is displayed asking you to confirm your decision, or
a message alerts you to a phase description is used in another assortment

plan.

If you wish to proceed, click OK. The phase is deleted.
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Set up fixtures

A fixtures list is defined in this process. You choose fixtures from this list, but
you may also add new fixtures. This process involves the following procedures:

e View the fixture matrix
e Add a fixture to the fixture matrix
e Edit fixture detail

e Delete a fixture from the fixture matrix

View the fixture matrix

1  On the Assort Administration console’s Reference Data Administration
section, click Fixture. The Fixture Matrix window is displayed.

| FistuieMabiis _|Of |

mtm Il:rj;F::'nl' d
Fosurs: 1D & tiarra [ Derorimon | Mo Trpe | Preptntation % Momem | gt | Maimeam| § Syl |:|
=]

paa| Do sove| (e ] i | [ Gonn]

Fixture Matrix Window — Fixture list

2 In the Fixture Category field, click the drop-down arrow to select a specific
category to view.

3 When finished viewing the fixture list, click Close to exit.
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Add a fixture to the fixture matrix

1

On the Assort Administration console’s Reference Data Administration
section, click Fixture. The Fixture Matrix window is displayed.

In the Fixture Category field, click the drop-down arrow to select a specific
category.

Click Add. A window is displayed. The fields to define a fixture are enabled.

| g FixtureMatrix

Categony: |Kids RTw/

M arme: |

[ escription: |

Merchandize Types: | j
Prezentation Styles: |—;|

Mirimum: [

Average; |7

M aimum: Ii

H of Styles: [

# of Colors: I—

ﬂl [Eefete |

Fixture Matrix Window — Add Fixture Matrix fields

4  Enter the requested information in each field.

5 Click Save. The fixture is added to the category list.

6 Click Close to exit this procedure.
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Edit fixture detail

1 On the Assort Administration console’s Reference Data Administration
section, click Fixture. The Fixture Matrix window is displayed.

2 Double-click the field you want to edit. A window defining fixture fields is
enabled. Modify the information and press Enter.

Note: The Enter key must be pressed to capture the changes.
3 Click Save.

4  Click Close to exit this procedure.

Delete a fixture from the fixture matrix

1  On the Assort Administration console’s Reference Data Administration
section, click Fixture. The Fixture Matrix window is displayed.

2 Click the fixture line you want to delete. The line is highlighted.
3 Click Delete. A window is displayed which asks you to confirm the deletion.
4  Click OK to confirm. The line item is deleted.

5 Click Clese to exit this procedure.



74 Assort

Set up corporate percent of stores

The Corporate Percent of Stores entry identifies the number of store grades and
the percent of stores to be assigned to each store grade. This process step
involves the following procedures:

e Add a corporate percent of stores

e View or edit a corporate percent of stores

e Delete a corporate percent of stores

Add a corporate percent of stores

1 On the Reference Data Administration console, click Corporate % of
Stores. A list of Percent of Stores is displayed in the Description column.
The ID column contains a system identification number assigned by Assort.

[ﬂ[ﬁmpmate Store Grade Percent M=l E3

Corporate Store Grade Percent

0 a Deszcrption |ﬂ

=l
MHew... I Edit | B === I [Earrtirm | [Eamce] | < Lrgt | Cloze |

|Warning: Applet Window

Corporate Store Grade Percent Window

2 Click New. The New dialog is displayed.
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New

Dezcription: I

# of Store Grades: I

il Cancel |

|Warning: Applet \Window

New Corporate Store Grad Percent dialog
3 Enter the Description and the # of Store Grades.

4 Click OK. The Corporate Store Grade Percent Panel is displayed showing
the store grade alpha names and a percent for each store grade.

Corporate Store Grade Percent Panel x|

Corporate Store Grade Percent

Description Imen's cazual

Store Grades
Tatal A B [ n]

% of Stores || 100 25 25 25 25
[T Bl

Calculate

il Cancel |

|Waming: Applet Window

Corporate Store Grade Percent Panel

5 To modify the percent, double-click the Percent field.
6 Enter a new percent, and press the Enter key.
7  Click Calculate to calculate the total percent.

8 Click OK to save the entry. If the total of percents is not 100, an error
message is displayed. Correct this error, and click OK again.

9 Click Close to exit this procedure.
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View or edit percent of stores

1 On the Reference Data Administration console, click Corporate % of
Stores. A list of Percent of Stores Indexes is displayed.

2 Click the name of a Percent of Stores entry. The line is highlighted and the
Edit and Delete buttons are enabled.

3 Click Edit.
4 To modify the percent, double-click the percent field

5 Enter a new percent, and press Enter. Click Calculate to calculate the total
percent.

6 Click OK to save the entry. If the total percent is not 100, an error message
is displayed. Correct this error, and click OK again.

7  Click Close to exit this procedure.

Delete a Percent of Stores

1  On the Reference Data Administration console, click Corporate % of
Stores. The list of Percent of Stores is displayed.

2 Click the name of the Percent of Stores to delete. The description name is
highlighted.

3 Click Delete. A window displays asking you to confirm your decision.
4 To proceed, click OK. The Percent of Stores is deleted from the list.

5 Click Close to exit this procedure.

Load reference data

After the Fixtures, Phases, and Percent of Stores procedures are completed,
clicking Load on the Reference Data Administration console sends the
information to the Assort database on retail.com. This process is instantaneous.
The information is displayed in various windows throughout the assortment plan
steps.

1  On the Reference Data Administration console, click Load. The Data Load
Monitor window opens to display progress of the load operation.

2 Click OK. The information has been transferred.

Note: If any data is added, edited, or deleted in the reference data procedures, the
Load procedure must be repeated.
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